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1 INTRODUCTION

1.1 SCOPE

The scope of this document is to provide useful information on how to use “JIRA” , a web based tool developed

by Atlassian (see http://www.atlassian.com), for the Project Management of all ACS Projects.
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1.2 INTENDED READERSHIP

This Reference Manual has been written for all ACS employees and also for ACS Customers, as they can get basic
information on how to handle the tool for their scopes.

W JIRA SCOPES :

CUSTOMERS : Raise and Monitor “issues” in a project with ACS
ACS : Provide Professional support to Customer, raising
“issues” in a Project

Both ACS and its Customer will then benefit of a complete, exhaustive and real time monitoring of all Project
activities.

It is worth to remind that this tool is very helpful also for ACS internal organization, being it geographically
spread between Rome and Matera.

The tool in fact, allow an easier management of the communication over an “issue”, tracing all communications
on the issue itself and providing “web access” to supporting information such as “log files”.

The meaning of “issue” is given in section 2.2.1.
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1.3 HOW TO USE THIS DOCUMENT

This document provides mainly a “Quick Reference Guide” for usage of JIRA for each Project in ACS.

The following sections, apart an introduction on the tool and on the issues handled by it, shall then report, often
in the form of “how to”, the following procedures:

¢ How to create a new Project in JIRA
¢ The JIRA administrator to contact
¢ The information’s to provide to create it
¢+ The Users that have to be created
¢ The Groups in which they have to be arranged and their Permissions
¢ How to log on JIRA
¢+ URL
¢ How the tool is organised
¢ How to create a new issue
¢+ Roles
¢+ Responsibilities
¢ Internal and Public issues
¢ Detailed Procedure
¢ How issues are evolving
¢ Workflows each issue has to undertake
¢+ Who receives email warning on the issues
¢ Important tasks to carry on to safe the Project
+ How to monitor project issues
¢ Project Reports & Statistics
¢ Email warning upon issue expiring
¢ How to manage SW “versions”
¢ Create a new Version
¢ Link issues
¢+ Release a Version
¢ How CVSis linked to JIRA
¢ What to do
¢ What it is possible to see

All above procedures will be part of section 3.

Before to enter these “basic questions”, it is worthwhile introducing few general concepts, in section 2.
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1.4 REFERENCE DOCUMENTS

Document Title

Identifier

Internal Reference

ATLASSIAN JIRA MANUAL
(jira.3.6.x.manual.pdf)

[JIRA-MAN]

JIRA Excel Parser Plug-in

PMT-MA-ACS-JI-0002

[JIRA-XLS-PLUG]
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2 GENERALITIES

JIRA is a web-based application, written in Java, to manage “issues”.

2.1 COTS USED

from http://www.atlassian.com :

“JIRA is a bug tracking, issue tracking, and Project management application developed to make this

process easier for your team.

JIRA has been designed with a focus on task achievement, is instantly usable and is flexible to work with.

Features
. Manage bugs, features, tasks, improvements or any issue

e A clean and powerful user interface that is easy to understand for both business and technical users

. Map your business processes to custom workflows
e Track attachments, changes, components and versions

. Full text searching and powerful filtering (customisable, saveable, shareable and subscribeable!)

. Customisable dashboards and real-time statistics
. Enterprise permissioning and security

. Easily extended to and integrated with other systems (including email,

control)
. Highly configurable notification options
. Runs on almost any hardware, OS and database platform

RSS, Excel, XML and source

e Web service enabled for programmatic control (SOAP, XML-RPC and REST interfaces)

° and more...

Who uses JIRA?

JIRA is used for issue tracking and project management by over 11,500 organisations in 107 countries
around the globe — across Fortune 1000, public enterprise, science and technology sectors.

“To learn basics on JIRA, read the documentation online in the Atlassian site (www.altlassian.com) ”.

A LISTOMEa]
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ACS has customized the tool to manage specific issues which are common in its Project.
‘ 2.2.1 ISSUE TYPES
The following table reports a list of “issues”, daily used by both ACS and its Customers:
ICON  ISSUE CODE ‘ DESCRIPTION
:i Software Problem Reports SPR a “bug” which impairs or prevents the functions of the product.
% Action Items AIL an action taken during a formal meeting with the Customer, to be fulfilled within a “due date”
% Review Item Discrepancies RID an issue related to a Project document that need to be fixed
3 f f th h hich h |
TR T CHR 3 nevy iature of the product requestgd by the Customer, which has yet to be developed but
outside” the costs quoted at proposal time.
e e e NCR ? feature the object of the Project was meant to implement but that has been found to be not
implemented.
IB Risk Sheets RSK a potential Risk for the Project to be immediately brought to Customer attention
Iﬂ Waiver Requests WVR a request for a waiver to a Project Requirement, agreed by Customer and Contractor
[ . Useful for all project requiring incremental deliveries based on “loops” and for each loop a set of
R t RE
= equiremen Q requirements have to be set and taken on board.
An Open point for the Project. Something to be addressed without a given due date on which both
Open Point OPN Customer and Contractor want to discuss until a decision is taken (e.g. in CNES standards this is
called FICHE DE DIALOGUE)
How To HOW Something similar to a FAQ where anyone can contribute to report how certain problems or issues
can be managed
Logbook LOG An issue supporting the maintaining of a log book of operations

Moreover a TODO reminder has been added as a useful repository to remind “things to do” in the project
timeframe. It is normally used only by ACS.

ISSUE CODE

DESCRIPTION

ICON

TODO TDO

Simple reminder of “things to do”.

ICON

JIRA has been used to maintain the configuration of Installation Sites and Installation Kits.

Also those “issues” are “private” i.e. used and managed only by ACS, while delivering a SW release to the
Customer. They are managed by the plug-in preparing the Delivery Note (see 3.3.2.2).

ISSUE CODE

DESCRIPTION

» Installation Sites IST Installation Kit (private)
{i Installation Kits KIT Installation Kit (private)

ICON

ISSUE CODE

DESCRIPTION

Ticket TCK

Ticket for an Hardare intervention

Hardware Item HWI

An Hardware Item
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Not all Projects are configured to manage all issues as it is useless to provide the usage of issues which are not
consistent with specific Project scopes, confusing the user.

The following Issue Types Schemes are available for configuration in a Project and corresponding managed issue

types are provided :

Large Projects Issue Type Scheme.
BASIC

#F software
Problem Report
[DOefault)

&5 Action ltems

[=] Review ltern
Discrepancy

Change Reguest

@ Maon

Confarmance
Repart

@ Waiver Requests
Rizk Sheet

[1] TODO
{]nstallatinn kit
¥ Installation Site
Sub-task

Personal Issue

[1] open Paint
m TODO (Oefaul)
Sub-task

Scheme

Large Projects Issue Type Scheme.
ADVANCED

i Software
Froblem Report
[Default)

&5 Action ltems
Change Reguest
[1] Open Foint

[=] Review ltern
Discrepancy

@ (Default)

Mon _

Confarmance [=] Review Itern
Report Discrepancy

@ TODO Internal Projects Issue Howe To

[R] Waiver Requests Types Scheme Action ltems

Risk Sheet Change Request

7] i Software

H_DWTD Proklem Report

Ticket @ 7000

LogBook

B Requirement
[ Hardware tem
{]nstallatinn kit
¥ Installation Site
Sub-task

|£ Reguirement
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2.2.1.1Software Problem Report [SPR]

SPRs can be raised during the project Design (before Operations), at each System Build, during the Acceptance.
During the project design phase, also the Contractor (i.e. ACS) can raise them, as an example, during the Dry
Runs (i.e. the tests run before the formal acceptance to verify the capability to meet the test session scopes).
SPR’s can be also raised during System Operations, after the System has been finally accepted and delivered to
its Operational Site, directly by the System Managers, while operating it.

SPRs can be then raised both by the Customer and Contractor.

They undertake, as all other issue, a “sequencing of status changes”, known better as “Workflow Statuses” (see
next section for details).

At the end, an SPR is normally closed installing a “SW kit” in the HW Configuration where the System is
deployed. During Design phases this can occur on a Reference System, while, after System delivery to Customer,
in an Operational Configuration, at final Site.

SPR:

Important parameters are “Assignee” of the issue and the “Components” affected by the issue.

Moreover is vital for the SPR that the “Reporter” gives FULL details on the issue, providing also all relevant
log files as “Attachments” to the issue.

2.2.1.2 Action Item [AIL]

AlLs can be only raised during formal meetings or reviews between Customer and Contractor. They are normally
collected in the Minutes of Meeting and then reported in the tool. Their closure is normally set again in a formal
meeting.

AlL.:

These issues have the “Due Date” and the “Assignee” as very important parameters.

For those items, it is very important to read the section on “filter subscription” as it is the way JIRA reminds
Assignee and Reporter that an issue is going to expire.
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2.2.1.3Review Item Discrepancy [RID]
RIDs can be only raised during formal meetings or reviews between Customer and Contractor.

They may be raised during the Project formal Milestones and they are issued on the deliverable documents
prepared for the milestone itself.

Once raised, they are discussed between Customer and Contractor and nominally they are “Converted into an
Action Item” and closed.

If the issue is considered to have been wrongly raised, or that it found to be “not an issue”, after the discussion
with the Customer, can be set as “Withdrawn”.

On the other hand, a RID can be explained and demonstrated to not be such and in this case the issue can be
considered “Closed with Explanation”.

Nominal closure of a RID, when it requires a document reissue, is to “Closed with an Action”. In this case an
Action Item (se section 2.2.1.2) has to be raised and then linked to the RID.

The RID management is done during a formal meeting and, thanks to JIRA web access, now can be done in “real
time” on JIRA itself.

At the same stage the Customer, to gain time, should enter its RIDS directly on JIRA rather then creating them
on a separate document as this would higly improve the RID processing in ACS.

RID:

Important parameters are “Document ldentifier” to set the document to be corrected and the end
“Description” of the issue.

The clear the Description is and the faster and the easier is the work to close it.
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2.2.1.4Change Request [CHR]

CHRs can be raised during Design but occasionally also during Operations to add new functions or customize
existing ones (e.g. interface with external system changes, extra processing to data flows to be implemented,
extra parameters to be computed, output format changes,...).

They have to be proposed by the Customer and assessed by the Contractor to be covered by Contract Change
Notices (CCN) to the main Contract.

It is possible and suggested to close a number of CHR’s with a single CCN.

() /CHR:

An important parameter for this issue is the “CCN Identifier”, into which timeframe and cost the CHR is
implemented. It is normally associated by ACS, in the moment the contractual change has been agreed.
Much more important is the “Description of Change”, being this the base of the analysis that ACS has to
do to estimate the effort.

Also “External Reference” is important as it maps the reference set by the Customer with the JIRA
“identifier”.

2.2.1.5Non Conformance Report [NCR]

NCRs can be raised by the Customer, after formal System tests of a delivered version, to report to the Contractor
attention that either System Requirements (against which the System has to be deigned) or some external
Interfaces (the System is meant to cope with) are not implemented correctly (or does not exist at all). Formally
then it reports something which has “not been implemented” rather that something which fails to work.

NCR:

Important parameters are “Description” that has to report which requirement has not been covered by
the delivered System and the “Affected Version” as it helps in understanding which version has the
issue . The clear it is, the faster and the easier is the work to close it.

2.2.1.6Risk Sheets [RSK]

RSKs, are issued by the Contractor in the moment a Customer Furnished Item (CFl) or an input foreseen for a
specifc date is not delivered by the Customer.

This lack can impact in the Project costs, schedule or performances and therefore its occurrence has to be
brought to Customer attention, to stimulate a recovery action.

©RAdvanced Computer Systems — 2008



Project Management
a ‘ S JIRA User Manual
@ Doc. No.: PMT-MA-ACS-JI-0001
ADVANCED COMF‘UTEH SYSTEN’IS ATI.ASSIAN Issue: 2.1
! Eeers B SIRAL T Date: 01 May 2010

2.2.1.7 Waiver Request [WVR]

WVRs, are requested by the Contractor, with Customer agreement, when during the Design it is found that some
user requirement brings complexity without benefits, problems in the implementation due to changes in the
project scenario, useless protocols according to ICD’s agreed during the System Design.

2.2.1.8Requirement [REQ]

REQs are set by the Customer either at the beginning of a Contract, in the form of User Requirements issued at
Invitation to Tender time or, again, User Requirement set to be applicable to one delivery of System, in most
cases related to an OO incremental design approach.

2.2.1.90pen Point [OPN]

OPN are useful to discuss an Open point for the Project, an issue requiring an open discussion with the Customer
in order to reach an agreement. It is an issue to be addressed without a given, strong, due date on which both
Customer and Contractor want to discuss until a decision is taken (e.g. in CNES standards this is called FICHE DE
DIALOGUE). It has been found to be very important and usefull in a medium/large project.

2.2.1.10 HowTo [HOW]

HOW issue is used mostly for stating one for the time being how to manage a specific issue or procedure. It is
quite close to be a topic addressed by a User Manual and effectively it can be finally inserted into it at the end of
the Project. Tipically one can set how to test an Antenna Front End or how to manage the installation of a COTS.

2.2.1.11 Logbook [LOG]

LOG is an issue supporting the maintaining of a log book of operations. Having it on JIRA helps in being the
capable to “link” an SPR to its originating LOG issue. It is in fact quite typical that Operator log problems in the
system which may be converted then into SPR or from which they are originated. Having a link between the first
“Observation” of the issue and the anomaly as reported in SPR may support the issue resolution.

2.2.1.12  Todo [TDO]

TDO can be freely used as a simple reminder of “things to do”. It is indeed less formal than an AIL. It an be used
quite often only internally to remind something to be done soon.

2.2.1.13  Ticket [TCK]

TCK are used to request or log an Hardware intervention. It is mostly used during Operation but can be used also
for integration and testing phases where the hardware if first installed at the Contractor site.

2.2.1.14 Hardware Item [HWI]

HWI simply record any hardware equipment procured during a Project. It provides then the capability to link
tickets to a physical HW item and occasionally SPR and other “project management” issues.
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2.2.2

ISSUE USAGE WITHIN A PROJECT

A typical usage of those issues in a Project is given here below, with the specific scope to clarify their usage
within the Project timeframe.

ICON ISSUE ‘ Probability DESCRIPTION
|%§j‘ Action Items Often Actions are collected in formal meeting continuously.
|fit Software Problem Reports Often Have you seen any SW without bugs ?
Customer may add new requirements during the Project. This is quite
|ﬂ Change Requests Often common. CHR turns into CCN.
|ﬂ Non Conformance Reports Very Low Unless ACS fails, NCR have very few probability to occur.
. . . Each time a document is released at a Review, the Customer places comment.
|5:§ Review Item Discrepancies Often
Those comments are named RIDs.
. a potential Risk for the Project to be immediately brought to Customer
@ Risk Sheets Very Low po™e ! Y ¢
attention
. a request for a waiver to a Project Requirement, agreed by Customer and
@ Waiver Requests Very Low d ! a € Y
Contractor
» Installation Sites ALWAYS There is always a Site in which the SW is installed.
'.'Fi Installation Kits ALWAYS Each SW Release delivered has a number of installation kits.
EE Hardware Item ALWAYS To record the hardware procured within the Project
. | tant to di i doubts/technical detail i ts with
m Open Point often mportant way to discuss issues/doubts/technical details/requirements wi
the Customer.

Other may be used or not depending on the Project deliverables and activities

b

Requirement

Those “issues” highly depend on the project type. The Projects having different “phases, guided
by different requirements use it. All other Projects do not use this class at all.

Other types are specifically useful during system operations

|¥t Ticket Operators require to open ticket in case of an hardware anomaly
@ Logbook Operator need a logbook on which anomalies are traced.
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2.2.3 ISSUE MANAGEMENT

For all above “issues”, JIRA records into a commercial DBMS (we use mySQL):
e  “who has done what”
e  “who has to do what”
e thelog each change in issue status

e the creation, update and close dates

The system allows defining “Projects” for which specific rules (e.g. workflows, issue types) and permission
schemes can be set. Issues can be then raised and managed “within” a specific Project.

Each issue, as already introduced, has to follow (configurable) a given sequence of statuses (i.e. to undertake to
a workflow).

JIRA provides email advise on :
e issue creation and for each status change
e each comment added to an issue
e each attachment added to an issue

e overdue issues (N.B. each user has to “subscribe” to a specific issue filter, see next section for details)

Each issue can be declared “public” or “private” and the system allows to configure for each project which
groups can access private issues and which not.
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3 QUICK REFERENCE GUIDE

This section is devoted to introduce the main interaction between a JIRA user and the tool itself.

An exhaustive documentation on JIRA can be found in
http://www.atlassian.com/software/jira/docs/AllDocumentation.jspa .

The scope of this document is to focus on specific topics and to give a guide towards the daily usage of the
system. In order to be schematic and helpful this section is mostly organized in an “how to” scheme.
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3.1 HOW TO CREATE A NEW PROJECT IN JIRA

¢ The JIRA administrator to contact ?
Claudio Nasuti (see 3.1.1), As a back up solution contact Antonio Vollono.

¢ The Users that have to be created ?

ACS users already configured in the System. Only Customer and, occasionally, Subcontractors
have to be created. Each project has a number or “Roles” that are normally mapped into Groups.

¢+ Theinformation’s to provide to create it ?

For each new User, an email address have to be specified. The password will be set as default to
“l2qgwas” to be changed after first login.

For each project, a “3 ascii digit” code for the propietary issues has to be defined (e.g. “ACQ”").
Also the appointed Project Manager has to be specified.

¢+ The Groups in which they have to be arranged and their Permissions ?

The list of users to access the new Project has to include the specification to which “groups”
they have to be assigned to within the Project scopes.

Groups are: “Developers”, “Customer”, “Subcontractors” and “Project Managers”.
Belonging to a specific group implies a specific permission scheme (see 3.1.2)

See annex A to support Project Creation.
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3.1.1 ADMINISTRATOR

The JIRA Administrator in ACS is Claudio Nasuti ( claudio.nasuti@acsys.it ).
He belongs to a specific group in JIRA (jira.administrators) having also Andrea D’Elia and Antonio Vollono as

allowed users.

Contact then Claudio Nasuti for any configuration needed in the System, including the definition of a new
Project. Other jira administrators have to be considered as “back up” solution.

3.1.2 ROLES/GROUPS/USERS

All ACS employees have been already configured in the System. In order to have permissions to see a specific
project, they have to be “assigned” to groups.

This request comes normally at Project begin, when the Project manager composes the Project team.

First of all a project has a number of “Roles”. This concept, recently adopted by JIRA also on ACS input, has
brought and easier management of the Permission Schemes (see next sections).

To each Role in a Project a number of “Groups” have to be created.

As a general scheme the following Groups might be created:

Role

Al Manager

Aproject role that represents
the integration and validation
respansahile in a project

Customers
A project role that represents
users in a project

Default Watchers

A community of people having
the right to be informed on
issues forthe project

Developers
Aproject role that represents
developers in a project

Prime Contractor

A project role that represents
the Prime Caontractar fwhen
ACS ig subco)

Project Controller

A project role that represents
the external contraller of the
project

Project Managers
A project role that represents
administratars in a project

Quality Manager
A project rale that represents
Gluality Manager in the project

Subcontractors
A project role that represents
sub contracxtars ina project

Project managers, a group having at least the Project Manager, the System
Engineer and the AIV manager. In large Projects, such as Cosmo Skymed ACQ,
also Facility Responsibles maybe part of this group.

Developers team, formed by all the ACS staff working on the Project.
Customer team, a group in which all Customer users have to be included.

Sub-contractors team (occasionally), to group all users participating to the
Project as subcontractors.

Prime Contractor, for all those Projects in which ACS is not “prime”.

Other Roles are set for Quality and Managerial issue and are shown in

figure. They can be set without creating a Group.

After Roles and Groups we have to introduce the “Users” concept.
Roles are mostly set by Groups. Groups are simply “grouping” a

collection of Users.

Users have as login identification as “name.surname” (e.g.

antonio.vollono).

Each use has its own Password which is firstly set as default as “12qwas” and shall be IMMEDIATELY modified
directly by each User after first login in the system.
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Basing on the Role concept, the Permission Scheme is identical for all Large projects and it is set as in next figure:

Permission
Administer Projects
Ability to administer a projest in JIRA,

Browse Projects
Ability to browse projects and the issues within them.

Create Issues
Ability to create issues.

Edit Issues
Ability to edit issues.

Schedule Issues
Ability to set or edit an issue's due date

Move Issues
Ability to move issues between projects, Note the user can only move issues to a project he or she hasthe create
permission for

Assign Issues
Ability to assign issues to other people

Assignable User
Users with this permission may be assigned to issues.

Resolve Issues
Ability to resolve and reapen issues. This ineludesthe ability to set a fix version

Close Issues
Ability to clase izsues. Otten usetul whers your developers resalve issues, and a QA department closes them.

Modify Reporter

HAbility to modify the reportermhen creating or editing an issue.

Add Comments

Ability to comment on issues

Edit All Comments

Ability to edit all comments made an issues
Edit Own Comments

Ability to edit own comments made on issues.

Delete Issues
Ability to delete issues, comments and attachments.

Work On Issues
Ability to log woik done against an issue. Dnly useful if Time Traddng is tumad on

Link Issues

Ability to link issues together and create linked issues. Only useful if issue linking is tumned on.

Create Attachments

Users with this permission may create attachments.

View Version Control
Ability to wiew Version Control cammit information for issues.

View Yoters and Watchers
Ability to wiew the woter and watoher list of an issue

Manage YWatcher List

#bility to manage the watcher list of an issue

Set Issue Security

Ability to set the level of security on an issue so that only people in that security lewel can see the issue

Users / Groups / Project Roles Operations
O Project Role (Project Managers) OAdd
(Deletey

OPraject Role (Quality Manager) (pelstey O Add

O Project Role (Prime Contractor)
(Deletey

OFProject Role (Project Managers)
(Delete)

OProject Role (Developers) (Delsts)
OProject Role (Customers) (Delete)
8 Group (jira.acsmomt) (Delste)

O Project Role (AIY Manager) (beletey
O Project Role (Project Controllen)
(Delete)

O Project Role (Subcontractors) (Delete)

OProject Role (Quality Manager (pelete) OAdd

B Project Role (Prime Contractor)
(Delete)

OFProject Role (Project Managers)
(eletey

OProject Role (Developers) (Delste)
OProject Role (Customers) (pelete)

O Project Role (Subcontractars) (Delste)
OProject Role (&Y Manager) (Leletey

OPraject Role (Quality Manager) (peletey O Add

O Project Role (Prime Contractor)
(Deletey

OFProject Role (Project Managers)
(Delete)

O Project Role (Developers) (Delste)
O Project Role (&A1Y Manager) (belete)

=

O Project Role (Prime Contractor) O AdH
(Delete)

O Project Role (Project Managers)

(Delete)

OProject Role (Developers) (peletey

O Project Role (A1 Manager) (balste)

O Project Role (Prime Contractor) Oadd
(Delate)

OProject Role (Project Managers)

(Deletey

OProject Role (&A1Y Manager) (beletey

@ Project Role (Prime Contractor) O Add
(Deletey

OProject Role (Project Managers)

(Delete)

OPraject Role (Developers) (belete)
OProject Role (Customers) (Delste)
OProject Role (&Y Manager) (Celetey

O Project Role (Prime Contractor) O Add
(Delete)

O Project Role (Project Managers)

(Delete)

@ Project Role (Developers) (Delete)

O Project Role (Customers) (Delete)

OProject Role (AlY Manager) (Delete)

OProject Role (Subcontractors) (elete)

OProject Role (Gluality Manager) (peletey 0 Add

O Project Role (Prime Contractor)
(Delete)

O Project Role (Project Managers)
(Delete)

OProject Role (Developers) (peletey
B Project Role (Customers) (Delste)
OProject Role (&1 Manager) Celetey

O Project Role (Subcontractars) (Delete)

O Froject Rale (Quality Manager @eletey OAdd

OProject Role (Prime Contractor)
(Delete)

OPraject Role (Project Managers)
(Delete)

B Project Role (Developers) (Delete)

B Project Role (Customers) (Delete)
OPraject Role (&A1Y Manager) (belete)

O Project Role (Subcontractors) (Delete)

O Project Role (Prime Contractor) OAdd
(Celetey

O FProject Role (Project Managers)

(Deletey

B Project Role (Developers) (Delste)

OProject Role (&Y Manager) (keletey

OPraject Role (Quality Manager) (peletey O Add

O Project Role (Prime Contractor)
(Deletey

O Project Role (Project Managers)
(Delete)

@ Project Role (Developers) (Delete)

O Project Role (Customers) (Delete)
OProject Role (AV Manager) (Dalste)
OProject Role (Subcontractors) (pelete)

o
[
=
=

o
2=
=
=

2=
=
=

O Project Role (Project Managers) o
(Delete)
OProject Role (&Y Manager) (celetey

O Project Role (Prime Contractor) OAdd
(Deletey

OFProject Role (Project Managers)

(Delete)

OProject Role (Developers) (Delsts)

OPraject Role (Customers) (elete)

O Project Role (A1 Manager) (Dalste)

O Project Role (Subcontractors) (Gelete)

B Project Role (Prime Contractor) O Add

(Delete)
O Project Role (Quality Manager) (Delete)

O Project Role (Project Managers)
(Delete)

O Project Role (Developers) (Delete)
O Project Role (AIYV Manager) (elstey

=y

OProject Role (Quality Managen eletey O Ad

O Project Role (Prime Contractor)
(Delete)

OProject Role (Project Managers)
(Delste)

OProject Role (Developers) (belete)

O Project Role (Customers) (Delete)
OProject Role (&A1Y Manager) Celetey
OFroject Role (Subcontractors) (elete)

O Project Role (Quality Manager (eletey O Add

OPraject Role (Prime Contractor)
(Delstey

OFProject Role (Project Managers)
(Deletey

B Project Role (Developers) (Delete)

O Project Role (Customers) (Delete)

O FProject Role (A1 Manager) (belstey

O Project Role (Subcontractors) (Delete)

OProject Role (Quality Manager (oelete) OAdd

B Project Role (Prime Contractor)
(Deletey

O Froject Role (Project Managers)
(Deletey

B Project Role (Developers) (Delsts)
OPraject Role (&A1Y Manager) Celetey

OProject Role (Guality Manager) eletey O ADD

B Project Role (Prime Contractor)
(Delete)

O Project Role (Project Managers)
(Delete)

@ Project Role (Developers) (Delete)
O Project Role (A1Y Manager) (belstey

OProject Role (Gluality Manager) (peletey 0 Add

O Project Role (AlY Manager) (Delete)
O Froject Role (Project Managers)
(Deletey

O Project Role (Developers) (Delsts)
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3.2 HOWTO LOG ONIJIRA

¢ URL?
http://jira.acsys.it

¢+ How the tool is organised?
It is organized in html pages:
e aDashboard page,
e aBrowse Project page,
e aCreate New Issue page.

Dashboard is used to browse “issues” status and to have an high level view of them, such as ;
e how many,
e  which issue type,
e to whom they are assigned to,
e unassigned issues,
e my unresolved issues,
e issues assigned to me

III

Browse Project is used to have a view at “project level” of the issues.

Create New Issue, drives the user to create an issue with dedicated screens.

(see 3.2.1 for details on pages)
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3.2.1 JIRA PAGES

Accessing the URL, the following page is shown.

Fle Modfics veusloss Segnaib  Wadget Strunenti @
o st |

oo B D 7K bl scere t0000escureDashboard.jgoa

ACS

QCcs

Advanced Computer Syslems

Tis “Hug Tracking, issue Tracking. & Project Management™ tood discloses subject matier in which
s propaotany nghts. Users having this OMS hall NOT duplicate, use or

, in whole or in part, information disch an excepl for or on behalf of ACS B p A fo ful
5% for which ihe sccess was ghven 1o

Usarnama
Bassword

il

Bemember my login on this eomauter

EET

LR

Hol B memBer? Sinrup far #n account

Statistics Table: ISSUES : SPRbugs

Statys

Statistics Tabbe: ISSUES : RIDs

tsus Trps

Statistics Table: ISSUES : Change Requests
Satus

Statistics Tabbe: ISSUES | NCRs.

ieaun Type

Stafstes Mof in “pnd” SLAUS Ksues (15508 Typa)
The fiter associated win this pordet dia not return any issues

<< August Dclober »»

A bsos (Sun dales)
ernber 2006

Assignes

Froject

Project

Frofect

Exnor in 1Gal formal

Figure 1 : login page, before access

Type “login” and “password” and click on “Log In” to enter your account.
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ADM Anobus APF (nFr) Cosmo AGO (neg) Crvwsat GIS (o7s)
Crvusat POS (ca

Etalistics. Hol in “emd™ status ssues (5500 Tme)

[} Achion B 71 I .7
[# chanos Reques 4

Thes "Hug T i Tracking, & Project Tl A5G B i whith e ey

ACEE ph, hars proprielary tights, Users havng access fo this DME shall hOTdu:ur.m. g or Bl 18 %

diselosed, inwhode of in pan, infamaton diselosed hereon except for or on benalf of ACS S0 A o § e 149 I 1]

UM T8 PLIPEES I WhIER T SCEASE wits Gvan 10 him
Open lesuns RESkgnid To M8 (Dimiapieg O o)
‘¥iou have o assigned issues i e moment

Shatistics Tabie: ISSUES | SPRbUgS

Asgignes .—.' :fnd"'\ AnnAmMara & '\Mlg Claydia Danisis 2, g francesco Glysspoe  Mares  Maecg  Mazsimo
Slatus MacinaMochi | Gam ¥ollono MU AR astbllazn Camers 'hg,m Eanning Faglon [iAssand
4 Qeen 1 1

+ 1

Heogtned

L3 1 1 T 1 i 1

Fesghve

¥ 13

2 i) 2 2 2 8
Instated
03 This pamiot 15 o Mnger vald as Ihe associativd 8o or Besd could nol bie et
| Statistics Table: ISSUCS ; Change Requests
|_ Progoct COSMOACT
< tatus
55
4
2
1 1
Il 1
g 2
]
AN Issues (due dates) " . -~
<« Aigust < 20 Dctobar == Projes! CosmpACD
Issue Type =

Figure 2 : the Bug List Page, shown as logged in

After log in, the System shows the Dashboard page.

It can be customized for each user, also adding extra pages, by clicking on “Manage Portal” link on the top right
part of the page.

Other pages can be accessed to Browse Projects, and to Create New Issue.
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3.2.1.1 DASHBOARD PAGE

If DASHBOARD SHARING :

UPDATE!!

JIRA 3.13 has added an new important feature:

Sharing. See FAQ-005 for details.

the Dashboard

On the top right side of the page (anyway in the “All Project” portlet), the Project for which the User has rights to

navigate are shown.

Al Projects
ADM Aeolus APF (aFF) Cosmo ACQ o Cryosat GTS (eT5)
Cryosat PDS (crv

bty Unresolved Reported Issues | Watches | Wotes

Statistics: Not in "end” status issues (lssue Type)

[ Action ltems 21 I A7 %
Chanie Request 4 I 0%

Y RID 10 2%

P 5PR 10 I 2%

Cpen Issues: Assigned To Me  (Displaying 0 of 0)
*fou have no assigned issues atthe morment.

Figure 3 : the Projects navigation portlet
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Selecting a Project. e.g. “Cosmo ACQ”, user is redirected to a page which is not directly accessible but, in fact,
depends on the Browse Projects page and it is reachable also by such page (see next section).

1J Browse Projed

- Opera E@@

File Wodfica Visualzza Segnalbri Widget  Strumenti 7
] Muova scheda |3 (=14
o € v o D 7 | hipfiira.acsys ia0s0jbrowseACQ - 5 | 60
acs
Advanced Compuer Systems | L e
HOME  BROWSE PROJECT  EIND ISSUES  CREATE NEW ISSUE
All Projects : Cosmo ACQ) (key Acq)
Project Lead: Antonio Yollong Reports
URL: hito v acsys. ifknowledaeTree
Description: graal‘a? ¥ ?esm;&d \sﬂsuas Repart
esalution Time Repo
Cosrmo Skyled ACQ Project AVeiane ATE Hohbit
O Create a new issue in project Cosmo ACQ Becenth Created |ssues Report
O Release hotes Ele Chart Repor
Graphical Project Gantt Chart Report
Select: Road Map Change Loy Popular Issues Calendar Time Tracking Report
UserWorkload Report
Components Versions Single Level Group By Report
(with epen issues in each companent) (with open issues due to be fixed perversion) WarsionWorkinad Report
& ADm 3 @ 311 1 Preset Filters
i A 2 @ 32 3 Al - Resolved recently
£ Taraet Hv Platform (CFI 2 Unscheduled 29 -0 i - Added recent
-\ - Updated recentl
i Test data | - Assigned lo me - Most important
o Component 25 - Reparted by me
Project Summary
% Onpen 210 7%
¢ Beapened 11
¢ Becalved 130 4%
& Closed 221 I 73%
& Hold 21 1%
% verfled 11
& Installed 36 M 13%
& Proposed For Closure 31 1%
©§ Submitted 11
& Aareed 11
¢ Bejected BB}
& Implemented 20 1%
Open Issues
By Priority
@ Blocker 2H %
1 Major 10 3%
& Minor 30 I 1%
By Assignee
ELESPAZIO] Marina bigchi 20 IS §1%
Annamaria Gatt o . 27%
Daniele Altini 11 3% ]
Davide Caslellazzi 11 3%
Francesco Cartiero 11 3%
Marco Pastori 11 3% =

Figure 4 : the specific Project page

Details on this page will be given in the Browse Project page section.
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Always in the Dashboard page, below the “All Projects” portlet, see also fig 4, there is am important portlet
summarizing the issues which can be seen by the user (as belonging to project he can have access to) which did
not reach yet a final (i.e. “end”) status.

A final status, also referred as “issue not in end status”) is a termination status for an issue. It varies depending
on the specific issue and the workflow the issue follows (see workflow section for details).

Statistics: Hot in "end” status issues (lssue Type)

Actiun lterns 21 I 4T
Chanoe Request 4 I 5%

SR RID 10 2%

# PR 15 I 4 2%

Figure 5 : issue not in final status

Such portlet gives immediately a feedback to the connected user of which issues (how many and which category)
are still “under process” by the Project in which he has configured to browse.

Another important information just below this portlet, is the portlet reporting the issues which are “Assigned to
" (i.e. to the connected user).

Open lssues: Assigned To Me  (Displaying O of 0)
You have no assigned issues atthe maoment.

Figure 6 : Issues “Assigned to Me” (no issue case)

Cpen lssues: Assigned To Me  (Dizplaying 10 of 200
# acor  ACQingestion board

@ Aco39 | Switch Matrix HW Problems
ACR-132 | Operational Scenarios

ACE-256 | |BM request

ACD-235 | Verify BIOS update

AcR-238 | Rohotics procurement far weriting station
ACE-226 | Werify need of repart on resources availability

ACR-240 | SuSE 9 procurement

ACQ-243 | [nwestigation about Start Moise and Stop Moise

ACQ-248 | Availability of arbit reference file

@ Ed e E e Ea @@

Figure 7 : Issues “Assigned to Me” (pending issues available)
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Always in the Dashboard, below the previous portlets, there are statistical views for each issue type (at least
main ones).

Statistics Table: ISSUES : SPRbugs

Status ch g %

&
Assignee Open  Reopened Resolved Closed Hold  Verified  Installed

ELESPAZIQ] Marina 1 1 1 2
Mochi

Annamatia Gatti

[
[
=

Antonio Yollono

Jos

Claudio Maguti

[

Craniele Altini

]
=

Davide Castellazzi

1=
loo

Francesco Carriern

Giuseppe Casasanta
Marca Favoino

= k=
L) [[S]

Marco Pastori

Massima
DeAlessandro

L=

Statistics Table: ISSUES : Action ltems

Status ¢h Open & Closed @ Proposed Far Closure
Assignee

(]
=
=

Antonio Yollono
[TELESPAZIQ] Marina Wochi

Annamatia Gatti

—
=

Iml
L)

]

Daniele Altini

[

Francesco Carriero

[

Massimo CAlessandro

Statistics Table: ISSUES : Change Requests
Status @ Installed u§ Submitted & Anreed & Implernerted

Assignee

Annamatia Gatti 3

[
[
[}

Statistics Table: ISSUES : NCRs

Status = Rejected
Assignee

Annamatia Gatti

Statistics Table: ISSUES : RIDs

Status ch Open
Assignee

Annamatia Gatti

Figure 8 : Issues statistics portlet
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On the left side of the Dashboard, instead, a number of pre configured filters are available.

Saved Filters (Create Mew | Manage Filtars)

All [ssues 203
[SSLES : Action lterms 238
[SSLIES : Change Reguests I
[SSLIES : MCRs 1
[SSLIES : RIDs 1
[SSLIES - SPR/bugs a5
[SSLIES : TODO's i}
ISSLUES Waiver Reguest 1
Botin"end” status issues 45
Cwverdue in the next 5 days o
Unassigned [ssues o

Figure 9 : Saved Filters

By selecting a link, it is possible to view the issues matching the filter. This is particularly usefull when the User
wants to see the status of specific issues (e.g. last one inserted, due dates, ... ).

N.B. : All the preconfigured “global” filters starting with “ISSUES :” look for specific issue in all available states. In
order to know which issues are pending, the previous portlet, the “not in end status” one, has to be used.

W DASHBOARD LAYOUT :

The Dashboard is configured as shown before by default but any User can
customize it, adding new ones or, if the main one is too complex,
rearrange it completely.
It is anyway strongly suggested to keep the “Saved Filters” and the
“Assigned to me” views.
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3.2.1.1.1 FILTER SUBSCRIPTION

W) NOTE:

There is a special filter configured to be global which has to be used but also “configured” by each User. One
of the most important advantages to have all issues in the same tool, is the possibility to be warned, advised
via email, when their Due Date is going to expire.

Typically Action Items have a “Due Date” set in the moment they are created.

In order to be advised, the User has to subscribe to the filter “Overdue in the next 5 days”.

To subscribe to such filter (N.B. it has to be done only once in the system lifetime) select the link “Manage
Filters” and the following page will show.

bers - ACS - Upera
Fin Veuskizs  Segrollel Widgal  Slrusseeti 7

] Mosren schmds 'x""'——vi' ey A% | -
o, R retpia sy AGR) secun ManageFiEers. sna - Gl - H
Qc S %

MOME  BROWSE PROJECTS  F SUES  CREATE WEW 15SUE

e Wiew  BoR Mew |

— Manags Filters

Hamuz
IBSUES . Change Requests These are ihe currenly saved s you hive. You con view or delube Biem fiom here

Doscription:
View oy CHEG
CiCreae new fiter from current Your Filters Issues Shaing Subscrigtion O ativns
Vo e na saved Afors
Summary
@ lysue Type: Change Request Lrgals 3 néw Saved fiBler
D Sorted by: ey descanding
Viewabil flers [ssues Shasing Subscriglion Author
sllzsies 03 @oibal  Mone- Supserge Antaria Yatiang
I obal Monn - Eul Aenorsg Vollano
1 @ cinbal More - Sutiscrne Antorsa Volono

nnnn pancies A0 T DE UAED Y FOR BOCUNENTATION 1 @ohbal | Nane- Sy Anturio Voliona

45 ciobal Mor - SubsErme Anforsg Vollano

] @ oiobal Norg - 3 Anioré Vollono
1 @inna Mne - Hul A Vollan g
15 Eoibal Mone - & Anlorio Vollno
] @ ciobal Mone Antorda Yallans

Adtlnria Viallang

1] Poinnal More - G
ot e gutanipten fot wivensbin 1

EVALUATION LICENSE - dre yau anjaying JUAY Blasse monrider purchasing it teday.

Figure 10 : Subscription to a filter : step #1

In order to subscribe to a filter (i.e. request a periodic execution of this filter), User can select the “Subscribe”
link for each filter. Select the “Overdue in the next 5 days” link and the following page will show.
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T v schods [ ESSE S -

EUTIE I P - s ra———" e =l G » 60

TiMer: View  Edil  How  Manoos

i Filter Subscription
185UES : Changs Requests Period

(]
View only CHRs Tre et 0~ e LA pIAGa A i, £, B3 408 lbabs b 61 B4t M4
CICreate neve dter from cumend Examples. 44, 55 3m 80 4nd e

Emall 26r0 resuty
Summary Ema s Atas, avar, # Mads rs A4 imnias t6and

= lssue Type: Change Request [ g
o Sorted by: Key descending Subscnte | Canced

EVALIATION LIEENSE - Are you #njoying JIRAT Blasre caneides ouachaning it todss,

Figure 11 : Subscription to a filter : step #2

The new page shown will request to set the Period of the execution. It is suggested to set “6h” to run it 4 times a
day. The “email zero result” has to be left unset.

L B

Fie Modfa veuskza Segnalbn Wikt Rrumerts 7

 ren et [ R G-
EUTIE I T P - s ra——— =l G » 60

t  CATATE NEW 15501

Per Viw BB Hen LLL View Subscriptions for Overdue in the next & days

Hame:

IRBLRE: Crianoe fegoests Here are the subscriptons for this Siter
Desciption: =]

View cnly CHRS O 38 Aitnes

CCreatn pave fiter from curent

Sumimary Sutiscriies Subscribed Sending period | Last el Nt seenid Opatations
o lssue Type: Change Request Mare faving marco favaing & hours 05/3epi06 0307 PM | 03/Sepd06 0907 PM  Edif | Detets | Bun now

G Sorted by: Key descending

EVALIATION LIEENSE - Are you #njoying JIRAT Blasre caneides ouachaning it todss,

Figure 12 : Subscription to a filter : step #3

The page shown here below will pop up. It recalls the selection we have done. In order to check whether it works
or not, User can select the “Run now. Obviously if no overdue issues are scheduled, the system will not send
emails. On the other hand, if issues are going to expire the “due date” in 5 days an email will be received from
the assignee of the issue and by all users having subscribed to the filter and having rights to access the Project

¥ [l messaggio HTML contiene una scripk che non pud essere esequito in Cutlook. Questa pud incidere sulla visualizzazione del messaggio.

Da: jira@acsys.it Az antonio.vollono@acsys.it
Dggetto [JIRA] Subscription: Owerdue in the next S days Cc:

Issue Subscription

Filter: Onerdue in the next 5 days {1 issues)
Retums the issues going to be overdue in the next 5 days
Subseriber: antonio.vollono

T Identifier Summary Assignee Reporter Pr Status Created Updated Due Affects Version's
- |ACR-300 | CHR-00O07 | TLE has to be ranaged as a " three line element’ file Antenio Vellona | Antonio Vollono [ - [+ Submitted |D2/Sep06 | 05/5ep/06 | OB/Sepmls 3.1

Figure 13 : Subscription to a filter: email format
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3.2.1.2BROWSE PROJECTS PAGE

The first time the Browse Project link is selected in the Dashboard, the following page shows.

Usar: Masss Favaine _Hirten | Files | Pt |Rsa 0wt S (0
BROWSE PROJECTS  EIN % CREATE NEW 15SUE DUICK SEARDN: |

Browse Projects

The t3ole below shows e pojects within JIRA. The projects are grouped by categony wheee appiicabie

Category : ASI Projscts

Project Ky Load e

Cosma ACQ Aca Angonlo YollonD It ShncmtedgsTr
Category : ESA Earth Explorer Projects

Project iy Laad WL

ADM Agolug APF AFF Antenio Valiong ity e BE5vE knewsdgeTrae
Gl 0TS T [ -

it e sk SknirmtedoeTree
bilto e acvs SknoetedoeTrog

Crosd POE CRY

EVALUATION LICEMEL - Aré you anjoying JIRAY Plansa contider purcharing § teduy.

Pewarnd by AHALIAR LA™ tha Profasticnsl Latus Trackar (Fntarnare Edsion, Varton: 16,4 8160

Figure 14 : Browse Projects main page

In case from the Dashboard a Project has been selected, this page is “jumped” and the “Project specific” page is
shown, the same one reported in previous section.

Fin Modfcs Veusioss Segnallei Wikgel Strusecti 7

ST b 4rovre Proeet - e X | -
oo o A F hipgea.cys. k8080 beowe (AT - Gl | &

Urar Mans Favsine_Fiten | Frotis | s 0w 3 0
UBICE SEARLI

CREATE NEW TS5UE

All Pm]lct! Cosmo ACQ jxey aca

Prm I.m Anl gl'\ o Vollong

Reports
kN g e Tres Created v Solvedg s
?‘wxw;u o Tim
Cosmo Ekyked ACE Project By m “\.M\I
Y 15508 |0 BIosec] GOm0 AL

1 R
O Bulase Hots

Sedect | Boad Map Chanpe Log Popula issues  Calendar
Cemponents Versionz
it e et in w4 compenang [ o itz e 16 B Tiend pd wamien )
v ADM 3 [ BERK 1
L E @ i - Regohved racenty
& HW Bigtfarm (CFT) 2 Ungchpduled 2 - Adgad tetently
& 1 i n

= Mgt impgrtan
Mo Compongnt %

21 1%
Open Issuss
By Priority
@ Bockar W &%
+ daior (1Y
o Ming! 2i) i |

Figure 15 : the specific Project page (recall to fig 5)

This page provides a center selection tab which provides the following functions:
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Select: Road Map cChange Log Popular Issues Calendar

e QOpen Issues : shows Open issue for each Component of the Project

e Road Map : shows “future versions” of the system, with their associated issues
e Changelog : shows “released versions” of the system, with their associated issues

e Popular Issues : shows issue which have been mostly “voted” (‘)

e (Calendar : also shown in Dashboard. It reports due date of the Issues of this Project.

Moreover the page also allows to run statistical reports.

Reports

Created vs Resolved |ssues Repart
Resolution Time Repart

Average Age Repor

Becently Created Issues Renor

Pie Char Report

Graphical Project Gantt Chart Repart
Time Tracking Repart
UserWorkload Repart

Single Lewel Group By Report
Wersion Workload Report

Figure 16 : Project Reports

and access some statistical filters for the Project.

Preset Filters

- Al - Resolved recently
- Dutstanding - Added recently
- Unscheduled
- Assigned to me
- Reported by me

- pdated recently
- Mostimportant

Project Summary

&5 Open 210 7%
& Reopened 11

& Resalved
& closed
§ Hold

% verified
& Installed

& Propnsed For Closure

< Submitted
& Aareed

& Rejected

& Implemented

QOpen Issues
By Priority
@ Blocker
i Major
4 Minor

By Assighes

1320 4%

271 I 73%

21 1%
11

36 2%
3l 1%
11

11

11

2l 1%

2M 5%
10 3%

30 I 5%

ELESPAZIO] Marina Mochi 20 IR 51%

Annamaria Gatti o 4%
Daniele Altini 11 3%
Davide Castellazzi 11 3%
Erancesco Carrierg 11 3%
Marca Favoing 11 3%
Marco Pastor 11 3%

Figure 17 : Project Statistics

“voting” an issue will be mostly not used for ACS purposes. Anyway any User having the right to access an issue
can “vote it”, trying to push the Assignee to solve it before.

©RAdvanced Computer Systems — 2008



Project Management

JIRA User Manual
n'l'mss‘ n" Doc. No.: PMT-MA-ACS-JI-0001
ADVANCED COMF‘UTEH SYSTEIVIS Issue: 2.1
g BB SV Y llnn Date: 01 May 2010
L m‘- ’ | Page: 13

3.2.1.3CREATE NEW ISSUE PAGE

The Create New Issue page , when selected in the Dashboard, pops us as shown below.

~«Create lssue - ACS - Opera
File Modifica ‘Visualizza Segnalbri  Widgst  Strumenti 7
o

v schets [

s S 2 @ ”~ ‘i’ http:/fira.acsys.it 6060 securs/ Createlssue!default, jspa

aQcs

Achvanoed Compuler Systens
BUG TRACKING & PROJECT MANAGEMENT TOOL

User: Antonis Wollono  Filters | Profile | Log Out L
DUICK SEARCH:

CREATE NEW ISSUE  ADMINISTRATION

HOME BROWSE PROJECT  EIND ISSUES

Create Issue

Step 1 of 2: Choose the project and issue type ..
7 Frofect | Cosmo ACQ -

’tsaueType. SPR &l =

Cancel |

EVALUATION LICENSE - Are you enjoying JIRA? Please consider purchasing it taday.

Powered by Atlassian JIRA™ the Professional Issue Tracker, [Enterprise Edition, Version: 3.6.4-#160) - Bug/feature request - Contact Administrators

Figure 18 : the specific Project page (recall to fig 5)

The description of the following pages is given in next section, while addresses the “how-to” enter a new issue
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3.3 HOW TO CREATE AN ISSUE

¢ Roles

Issues maybe created by Customers but also by the Contractor (i.e. ACS) Important
roles are “the Reporter”, being the User creating an issue, and “the Assignee”, being the
User having assigned the resolution of the issue. They’ll receive emails automatlcally
upon each change of issue status.

¢+ Responsibilities

Responsibilities on any issue are regulated by the “workflow” assigned to each issue
type. Nominally:

e Reporter open the issue and will receive emails
e Project Managers will have the duty to assign the issue to a user
e Assignee has to resolve the issue at “unit level”

e Project Managers and Customer (e.g. Reporter) have to verify that the issue is
effectively closed at “system level”.

e Project Managers (AlV) have the duty to then install the fix into the Reference
and/or Operational System.

¢ Internal and Public issues

It is in fact possible to create issue which are not “published” to all Users having rights
to browse the project. This is useful to memorize and trace anything it is observed in the
System, event it they need investigation and may not be “issues” for the “Project” at
contractual level. In order to do this , users have to set “private” in the “Security Level”
of an issue (it is normally in the Edit tab of an issue).

¢ Detailed Procedure

Creating an issue in JIRA is simple as there is a dedicated screen for each issue
creation. Mandatory fields are set with a red “star” (see section 3.3.1 for detailed
procedure).

As an alternative, issues can be created automatically, sending an excel file as
attachment to jira-parser@acsys.it. See section 3.3.2 for details.
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3.3.1 CREATING AN ISSUE MANUALLY
This section reports how to create an issue, using the JIRA pages (i.e. manually).

After having selected in the Dashboard, the link with the “Create New Issue”, the following page is shown :

Create Issue
Step 1 of 2: Choose the project and issue type..

* Froject

" jasue Type: | SPR - &

Cancel

Figure 19 : Create an issue: step #1

The page will show all the Project for which the User has rights to “create issues” (see permission schema in
previous sections).

Select one of the issues between the options shown in next figure :

Create Issue
Step 1 of 2: Choose the project and issue type

* Praofect Cosmo ACQ =

* lssue Tvpe:
Change Request ﬂ
Action Items
ERID - Are you enjoying JIRA? Please consider purchasing it tada
MCR
Powered by Atlassian JIRA™ the fop0 cker, (Enterprise Editian, Version: 2.6,4-#160) - Bua/festure
Rigk Sheet

Waiver Requests

Figure 20 : Create an issue: step #2

Depending on the issue chosen a different screen pops up.

Next sections shall provide a guide to create the most common issues.
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3.3.1.1SPR SCREEN

The Software Problem Reports have the following “create” scheme.

QCSs | i »

Agvanced Computer Systems I 5
BUG TRACKING & PROJECT MANAGEMENT TOOL

UE ADMINISTRATION

User: Antonio Wallono  History | Filters | Profile | Log Out 5}

Create Issue

Step 2 of 2: Enter the details ofthe issue...

Project:

Issue Type:
Memo Tah

E Summan

* lefentifier

External Reference

Priority.

Environment;

Affects Versionfs

Description

Recommended Solution

Test Case Reference

Cosmo ACGGQ

H5PR

HEGE RN

&.g. [for Action ltem] | AILOOOT, [for $PR] SPR-O001, [for NCR] NCR-0001, [for RID] RID-D001, [for TODO] TDO-0001 M.B. while creating an issue, reporter may notknow how to fill it as it
depends on the number of issues of the same type alieady sreated. It is suggested in such cases to fill this field with 204 MNNN'. il be then a task of the Contractor Team, opening the issue,

to zet itwith the correct values.

Exdernal Reference identofier as used by the Originatorto open the issue

Minor |+

For example operating system, sottware platform andfor hardware specifications (include as appropriate for the issus).

Unknoin =
Released Versions
312
311
a1
3.0 x

Provides recommended solution on the Dissrepancy

Figure 21 : Create an SPR

This field iz used ONLY during the dewelapment and integration phases, befare an official delivery far Operations, to recall in which formal Test Case or Test Seenario the izsue has heen
discowered Normally it hasto be filled with " TCNNH", wwhere NNN is the Project Test Case number as defined in the Project documentation (ATP document)
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The explanation of the various field is given
maybe not filled are set in green) :

in next tab (mandatory fields are set in orange, while filed which

Summary A synthetic description of the issue
Identifier XXX-NNNN’
[for SPR] SPR-0001,

[for Action Item] : AIL-0001,
[for Risk Sheets] : RSK-0001,
[for Waivers]  : WVR-0001,
[for NCR] NCR-0001,
[for RID] RID-0001,
[for TODO] TDO-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on
the number of issues of the same type already created. It is suggested in such cases
to fill this field with "XXX-NNNN". It will be then a task of the Contractor Team,
opening the issue, to set it with the correct values.

External Reference

When an issue is open in a phase of the Project (e.g. AIV at system level) it may
have also an external identifier; this filed is used to mark the reference to such
identifier.

Priority

Minor, Major, Critical, Blocker

Environment

Set a generic description of the environment where the SPR has been detected. For
example operating system, software platform and/or hardware specifications. It is
important to specify here the “machine name”.

Affected Versions

Specify which SW Version is installed in the System showing the issue

Description

An exhaustive description of the issue

Recommended Solution

If the Reporter has knowledge of the System and/or the SW, can suggest where the
bug maybe located (i.e. which module it can be detected) or a fix approach.

Test Case Reference

During the Design and Validation phase, there might be a specific test scenario /
test case where the issue appears. During operation this filed can be left empty.

Only For “Developers” or “Project Managers”

The “Memo” tab can be used to set the “security leve

|II

to either “Public” or “Private”

Once all the create tab has been filled, the user can click on “Create” to create the issue in JIRA.

N.B. Each issue will be given of a JIRA Key.
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3.3.1.2 AlL SCREEN

The Action Item has the following “create” scheme.

QCS | i

Advanced Compuler Systems
BUG TRACKING & PROJECT MANAGEMENT TOOL

User: Antonio Vollono  Filters | Profile | Log Out 3

HOME BROWSE PROJECT FIND ISSUES CREATE NEW ISSUE ADMINISTRATION QUICK SEARCH:

Create Issue

Step 2 of 2: Enter the details ofthe issue.
Project.  ADM Aeolus APF
Issue Type: [E] Action ltems

Memo Tah

" Surmmman:

* fehontifier: [}OENMNN

[for SPR] SPR-0001, [for Action Item] : AIL-0001, [for Risk Sheets] : REK0001, [for Waivers] | WWR-0001, [for NCR] NCR-0001, [for RID] RI-0001, [for TODO] TOO-0001 M.B. while creating an
izsue, reporter may notknow how to fill it as it depends on the number of issues of the same type already created. It is suggested in such cases to fill this field with "X20CHNNNKY ) will be then a task
otthe Contractor Team, opening the issue, to set it with the conect walues.

Priority. | pingr -

Assign Too |- sutomatic - v | fssignto me
Description: 7
-
Due Date: =

MOM identifier:
hlinutes of heeting identifier

Cancel

Figure 22 : Create an AIL

The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which
maybe not filled are set in green) :

Summary A synthetic description of the issue
Identifier XXX-NNNN’
[for SPR] SPR-0001,

[for Action Item] : AIL-0001,
[for Risk Sheets] : RSK-0001,
[for Waivers]  : WVR-0001,
[for NCR] NCR-0001,
[for RID] RID-0001,
[for TODO] TDO-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on the
number of issues of the same type already created. It is suggested in such cases to fill this
field with "XXX-NNNN". It will be then a task of the Contractor Team, opening the issue,
to set it with the correct values.

Priority Minor, Major, Critical, Blocker
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Assign To If it is already possible, User can assign the issue to a given user
Description An exhaustive description of the issue

Due Date An Issue Due Date, as agreed with the Customer

MOM Identifier The Minutes Of Meeting having requested the issue to be opened.

Only For “Developers” or “Project Managers” :

The “Memo” tab can be used to set the “security level” to either “Public” or “Private”
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3.3.1.3CHR SCREEN

The Change Requests have the following “create” scheme.

Qcs i

Agvanoad Cormpuler Systers L
BUG TRAGKING & PROJECT MANAGEMENT TOOL

User: Antenio Vellono  Hislory | Filleis | Profils | Log Out O

PROJECT FIND ISSUES CREATE NEW ISSUE

Create Issue

Step 2 of 2. Enter the details ofthe issue..

Project:

Issue Type:

Memo Tah

" Summans

* tdiantifier:

External Reference:

Priority:
Assign To:

Affects Version/s:

Desctiption:

Cosmo ACE
Change Request

SN
[for SPR] SPR-0001, [for Action tem] : AIL-0001, [for Risk Sheets] : REK-0001, [for Waivers] - WAR-0001, [for NCR] NCR-0001, [for RID] RID-0001, [for TODO] TDO-0001 N.B. while creating an

issue, reporter may notknow how to fill it as it depends on the number of issues of the same type already created. it is suggested in such cazes to fill this field with "XO0CHHNN". Itwill be then a
task of the Contractar Team, epening the issue, to set it with the comect values.

External Reference identofier as used by the Originator to open the issue
Minar ||
- Autamatic - v | fssign te me

Unknown =
Released Versions
1.2
311
a1
30 hd

Cancel

Figure 23 : Create a CHR
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The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which

maybe not filled are set in green) :

Summary A synthetic description of the issue
Identifier ‘XXX-NNNN’
for SPR] SPR-0001,

[
[for Action Item] : AIL-0001,
[for Risk Sheets] : RSK-0001,
[for Waivers]  : WVR-0001,
[for NCR] NCR-0001,
[for RID] RID-0001,
[for TODO] TDO-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on the number of
issues of the same type already created. It is suggested in such cases to fill this field with "XXX-
NNNN". It will be then a task of the Contractor Team, opening the issue, to set it with the correct
values.

External Reference

When an issue is open in a phase of the Project (e.g. AlV at system level) it may have also an external
identifier; this filed is used to mark the reference to such identifier.

Priority

Minor, Major, Critical, Blocker

Assign To

If it is already possible, User can assign the issue to a given user

Affected Versions

Specify which SW Version is installed in the System showing the issue

Description

An exhaustive description of the issue

Only For “Developers” or “Project Managers” :

The “Memo” tab can be used to set the “security level” to either “Public” or “Private”
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3.3.1.4NCR SCREEN

The Non Conformance Reports have the following “create” scheme.

QCcs . s

Advanced Computer Systerms sl
BUG TRAGKING & PROJECT MANAGEMENT

HOME BROWSE PROJECT  FIND ISSUES CREATE NEW ISSUE ADMINISTRATION

User: Antonio Wollono  Filters | Profile | Log Out
QUICK SEARCH:

EYEa]

Create Issue
Step 2 of 2; Enter the details ofthe issue...
Project. Cosmo ACQ
Issue Type @ MNCR
Memo Tah

" Summans |

" identifier: MMM

[for SPR] SPR-0004, [for Action Item] ; AILOOOA, [for Risk Sheets] : REKO004, [for Waivers] : MAR-0001, [for NCR] NCR-000, [for RID] RIB-0004, [for TOBO] TDO-0004 N.B.
while crzating an issue, reporter may nat knows how o fill it a5 it depends on the number of issues of the same type already created. It is suggested in sush cases ta fill this
field with “304% NMNM®. [twill be then a task of the Contractor Team, spening the issue, to set it with the correct values.

External Reference:

External Reference identofier as used by the Originator ta open the isue
Priority:  winar [+
Assign To! - Automatic - v | pssign to me

Affects Version/s:  Jnknown -
Released Versions
312
e
1
30 -

Description:

Figure 24 : Create a NCR

Cancel
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The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which

maybe not filled are set in green) :

Summary A synthetic description of the issue
Identifier ‘XXX-NNNN’
for SPR] SPR-0001,

[
[for Action Item] : AIL-0001,
[for Risk Sheets] : RSK-0001,
[for Waivers]  : WVR-0001,
[for NCR] NCR-0001,
[for RID] RID-0001,
[for TODO] TDO-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on the number of
issues of the same type already created. It is suggested in such cases to fill this field with "XXX-
NNNN". It will be then a task of the Contractor Team, opening the issue, to set it with the correct
values.

External Reference

When an issue is open in a phase of the Project (e.g. AlV at system level) it may have also an external
identifier; this filed is used to mark the reference to such identifier.

Priority

Minor, Major, Critical, Blocker

Assign To

If it is already possible, User can assign the issue to a given user

Affected Versions

Specify which SW Version is installed in the System showing the issue

Description

An exhaustive description of the issue

Only For “Developers” or “Project Managers” :

The “Memo” tab can be used to set the “security level” to either “Public” or “Private”
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3.3.1.5RSK SCREEN

The Risk Sheets have the following “create” scheme.

Create Issue

Step 2 of 2: Enter the details of the issue
Project. Cosmo ACQ
Issue Type: [T] Risk Sheet

Memo

* fcfomtifier  H0tNNNN

[tor SPR] SFR-0001, [for Action ltem] : AIL-0001, [for Risk Sheets] : RSK-0001, [for Waivers] : WR-0001, [for NCR] NCR-0001, [for RID] RID-0001, [for TOLO] TDO-0001 H.B.
wihile creating an issue, reporter may not know hove to fill it as it depends on the number of issues of the same type already created. It issuggested in such cases to fill this
field with "JO0CMMNN". [twill be then a tadk of the Contractor Team, epening the issue, to set it with the correct walues.

' Sumimary:

Risk Category: & Technical

Management
Category of the Risk (can be Technical andior Management)

Description: a
-
Possible Risk Reduction Actions: a
=
Actions that can mitigate the risk that the event feared by the issue really oceurs
Risk Indicator - Probahility: | _ogw -
The probability that the event feared by the issue really ocouts
Risk Indicator - Planning:  Winimum |+
The Planning impact that the event feared by the issue san generate if it really ocours
Risk Indicator - Sewerity.  Gignificant |+
Indisator fo the Severity that the ewent feared by the issue will have in the project if it really ooours
Impact- Costs: i
-
Impast of the feared event in terms of Costs
Impact- Schedule: o
-
Impact of the feared event in terms of Schedule
Irmpact - Performances: i
-

Impact of the feared event in terms of Feformances

Affects Version's: | Unknown i
Released Versions
312
31
1
a0 hd

Figure 25 : Create a RSK
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The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which

maybe not filled are set in green) :

Summary

A synthetic description of the issue

Identifier

XXX-NNNN’

[for SPR] SPR-0001,
[for Action Item] : AIL-0001,
[for Risk Sheets] : RSK-0001,
[for Waivers]  : WVR-0001,
[for NCR] NCR-0001,
[for RID] RID-0001,
[for TODO] TDO-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on the number
of issues of the same type already created. It is suggested in such cases to fill this field with
"XXX-NNNN". It will be then a task of the Contractor Team, opening the issue, to set it with
the correct values.

Risk Category

“Technical” and/or “Management” depending on the issue details

Description

An exhaustive description of the issue

Possible Risk Reduction
Actions

Actions that can mitigate the risk that the event feared by the issue really occurs

Risk Indicator - Probability

The probability that the event feared by the issue really occurs

Hane

Risk Indicator - Planning

The Planning impact that the event feared by the issue can generate if it really occurs

Hlane
Minimum
Significant
High

Risk Indicator - Severity

Indicator for the Severity that the event feared by the issue will have in the project if it really
occurs

MHaone
mHegligible
Significant

High

Catastrophic

Impact - Costs

Impact of the feared event in terms of Costs for the Contractor and/or the Customer

Impact - Schedule

Impact of the feared event in terms of Schedule

Impact - Performances

Impact of the feared event in terms of Performances

Affects Version/s

System Version affected by the issue

Only For “Developers” or “Project Managers” :

The “Memo” tab can be used to set the “security level” to either “Public” or “Private”
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3.3.1.6RID SCREEN

The Review Item Discrepancy (used only for documents) have the following “create” scheme.

Create Issue

Step 2 of 2: Enter the details ofthe issue
Project.  ADM Agolus APF
Issue Type: S2RID

Memo
* Surmman:

" identifier. |Yo0CNNNM

[for SPR] SPR-0001, [for Action Item] : AIL-O00A, [for Risk Shests] : RSK-0001, [for Waivers] : WAR-000, [for NCR] NCR-OD0, [for RIB] RID-D001, [for TODO] TOO-0001 N.B. while creating an issue, reporter may
not know how b fill it a5 it depands on the number of issues of the same type already created. It is suggested in such cases to fill this field with "XXX-HNNN®. ltwill be then a task of the Contractar Team, spening
the issug, to set itwith the cormact values,

Originatar: l,

Qriginator of the issue
External Refarence:
External Reference identofier as used by the Originator to open the issue
Priofity [yinar =] (@
Assign To: |- Automatic - |7 Assign to me
Document Identifier:
Document |dentifier (e.g. CS-LI-ACS-GE-0148)

Document Version:
Wersion ofthe Document (e.g. 1.0, 1.1, .3
Dacument Saction:
Section of the dosument where the Disorepansy is looated

Discrepancy:

Deseription of the Discrepancy

Recommended Solution:

Provides recommended solutian on the Discrepaney

Cancel

Figure 26 : Create a RID
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The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which

maybe not filled are set in green) :

Summary

A synthetic description of the issue

Identifier

“XXX-NNNN’
[for RID] RID-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on the number
of issues of the same type already created. It is suggested in such cases to fill this field with
"XXX-NNNN". It will be then a task of the Contractor Team, opening the issue, to set it with
the correct values.

Originator

The User having raised the issue.

External Reference

When an issue is open in a phase of the Project (e.g. AIV at system level) it may have also an
external identifier; this filed is used to mark the reference to such identifier.

Classification (use “Priority”)

The Classification of the issue. Use only Minor or Major.

Document Identifier

The document having associated the issue. (e.g. CS-LI-ACS-GS-0149)

Document Version

The version of the document affected by the issue (e.g. 1.0)

Document Section

The section in the document where the issue has been detected (e.g. 2.3)

Discrepancy

An exhaustive description of the issue.

Recommended Solution

The Originator can propose a solution to fix the issue in the document.

Only For “Developers” or “Project Managers” :

The “Memo” tab can be used to set the “security level” to either “Public” or “Private”
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3.3.1.7WVR SCREEN

The Waiver Requests (used only for requirement) have the following “create” scheme.

Create Issue

Step 2 of 2: Enter the details ofthe issue..
Project: ADM Aeolus APF

Issue Type: [R)] Waiver Requests

Memo Tah
: Summan:

" Identifier: 006NMNNM

[for SPR] SPR-0001,

[for Astion Item] : AL-OO01, [for Risk Sheets] - RSK-O001, [for Wiaivers] : WAR-0001, [for NCR] NCR-OO01, [far RID] RID-0001, [for TORO] TDO-0001 M B. while creating an issue, reporter may

not know how to fill it as it depends on the number of issues of the same type alieady created. It is suggested in sush cases to fill this field with *XXC5 NMNN' It will be then a task of the Contractor Team, opening
the issue, to set itwith the corest values.

External Reference

External Reference identofier as used by the Originator to open the issue

Reguirernent [dentifier;

Identifier of a Project Requirement

Cescription

Cancel

Figure 27 : Create a WVR

The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which

maybe not filled are set in green) :

Summary A synthetic description of the issue
Identifier “XXX-NNNN’
[for WVR] WVR-0001

N.B. while creating an issue, reporter may not know how to fill it as it depends on the number
of issues of the same type already created. It is suggested in such cases to fill this field with
"XXX-NNNN". It will be then a task of the Contractor Team, opening the issue, to set it with
the correct values.

External Reference

When an issue is open in a phase of the Project (e.g. AIV at system level) it may have also an
external identifier; this filed is used to mark the reference to such identifier.

Requirement

The Requirement for which the request of waiver has been directed.

Description

An exhaustive description of the reason of the request.

Only For “Developers” or “Project Managers” :

The “Memo” tab can be used to set the “security level” to either “Public” or “Private”
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3.3.1.8REQ SCREEN

The Requirement issue has the following “create” scheme.

Create Issue
Step 2 of 2. Enber the details of the issuwe.
Project Cosmo ACO
Issue Type: [T) Requirernent
* summan: ||
it 3000 HNNM

hee SPR) SFRD00, [fen

5 1L Sapaeds o

WARDO01, [ies NER) NER-DO01, [fes RID] RIE-D001. [fer TODO) THO-0001
' s Uy T U5 10wt~ MHNIC. [l Ly U 3 Lash of the ©

Description

Affects Version's. | Uinknown ]

FixVersionds: [inknown -

U elearyed Versiony
332
313

Hrdesed Virstors
a1 ]

Anachmont "
The maximam 14 uplead sive s 10,00 M. Pare 2 foes Langar vhan his

Figure 28 : Create a REQ

The explanation of the various field is given in next tab (mandatory fields are set in orange, while filed which
maybe not filled are set in green) :

Summary A synthetic description of the issue
‘XXX-NNNN’
[for REQ] REQ-0001
Identifier

N.B. while creating an issue, reporter may not know how to fill it as it depends on the number
of issues of the same type already created. It is suggested in such cases to fill this field with
"XXX-NNNN". It will be then a task of the Contractor Team, opening the issue, to set it with
the correct values.

Description An exhaustive description of the reason of the request.

Affected Versions Specify which SW Version is installed in the System showing the issue
Fixed Versions Specify which SW Version has to cover the issue

Attachment Used to attach any contribution to the discussion of the requirement
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3.3.2 CREATING ISSUES AUTOMATICALLY

This section reports how to create issues automatically, sending an email to a given email address .

The plug in, named “JIRA EXCEL PARSER” issue in version 2.0, is able to manage two excel forms :

CODE

USAGE FORM
(Al=coll, rowl)

26
“MOM TEMPLATE 1.0” Minutes of Meeting form

(MOM template)
pp-MN-ACS-GS-nnnn

Manage the Delivery Note and Revision and

Release Notes of a SW delivery. (DN+RRN)
pp-LI-ACS-GS-nnnn v

“DELIVERY NOTE TEMPLATE 1.0”

The JIRA plugin , developed by ACS, permits to send an email to a JIRA’s mail box with an xls file (Microsoft
Excel) as attachment, containing informations on meeting; the xls file could put on the form of one of two
template model (MOM Template 1.0 and NOTE Delivery Template 1.0), that will be explained in next

paragraphs. This xls file contains metadata relative on project’s issues to be created.

The plug-in checks periodically (each 10 minutes) for new email with xIs attachment, when available downloads

it, locally on http://jira.acsys.it server, and parse the xls file in order to extract metadata to create new issues

automatically, without the need to log via HTTP in in JIRA and create them manually one by one with the JIRA

tool standard procedure.

The result is the automatical creation of new issues through email with xIs attachment; the plug-in sends an
email, to reply to the email received, with the results of the parsing attached, having the also capability to tag
with the JIRA “unique” identifier each issue included in the original excel file. Those identifiers are inserted in
the template, in its third page, with others datas selected from issues, as signs of creation operation results, and

sent back to the email sender.

This two template models above mentioned contain all the main field necessary to create an issue for a project
in JIRA.
The sender of the email has to fill the xls file to have a correct issue creation request on Excel Parsing plug-in

on JIRA.
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3.3.2.1 STEP BY STEP PROCEDURE

The following steps apply to the Excel parser plugin usage, from an ACS employee:
1. Download the template
2. Fill the template, during the meeting
3. Send the mom to JIRA parser plugin via email

4. Disclose the mom formally to the meeting Partecipants

3.3.2.1.1 DOWNLOAD THE TEMPLATE
Each time there is a Meeting, either with the Customer of internally, in ACS, among the Project Team, the model

template writer has to download the template from http://ktdms.acsys.it, under the tree “ACS/JIRA MOM

Parser”.

3.3.2.1.2 FILL THE TEMPLATE DURING THE MEETING
During the meeting, the model template writer fills the template in the first two pages (i.e. Cover Page, Details

Page/Installation Kits Page) :

COVER PAGE (for MOM TEMPLATE 1.0)

First set the mandatory fields (see secton before), including “PARTECIPANTS” and the “DISTRIBUTION” users to the
meeting, setting also their JIRA login information (i.e. nominally, if they participate to the meeting, they must have
access to the Project. Login is set as “name.surname”. If they do nto have access to JIRA, do not fill the “JIRA
Login”).
After that all PARTECIPATS and DISTRIBUTION names have been set, type

“CTRL"+SHIFT+"U”

in order to update the pulldown fields available in Details Page under the column “Issue Assignee”.

COVER PAGE (for NOTE DELIVERY TEMPLATE 1.0)

First set the mandatory fields (see secton before), including “PROJECT”, “SW VERSION”, “DUE DATE”, “DELIVERY
RESPONSABLE” and “INSTALLATION SITE” informations, each time there is installation site issue to create.

DETAILS PAGE (for MOM TEMPLATE 1.0)
Each time there is an action, set it in “Issue Type” column as “AlIL” and fill the adjacent fields.

DETAILS PAGE (for NOTE DELIVERY TEMPLATE 1.0)

Each time there is an installation kit issue to create.
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3.3.2.13 SEND THE MOM TO JIRA PARSER PLUGIN VIA EMAIL

Once the meeting is over, before to signh the MOM formally, send an email to jira-parser@acsys.it with the model
template xIs file as an attachment.

MAIL FORMAT

The email client has to send the email to the JIRA Excel parser with an HTLM format (not as text). Otherwise
the JIRA plugin can not parse it and generates an internal error !

Most of the most used Email Clients have HTML as default format, except Microsoft Outlook.

Microsoft Outlook :
Go to Tools->Options...->Mail Format->and set HTML format as mail format to send mail (see figure below as
example).

5 posta in arrivn BEE
Fle Modifica Visualizza Preferiti Strumenti Azioni 7

Hltuove - | & | 3 X i #3 FHInviafRicevi | 2 Trova 4 Organizea - @,

Collegamenti ad. .. ) IC =

#] Da: Andrea DElia (7|
2| Da : annalisa.galopp
2l pa s antonio vollono | Formato messagaio
#l Da ! Claudio Nasuti
] Da : Elisa Migliori (3
# Da ; jira@acsys.it (2
| pa ¢ Rosati Claudio (;

Preferenze | Recspito messagg Formato posts | Contralla ortografico | Protezione | akro |

Scegliere un Formato per la posta n uscita & modificare le impostazioni
avanzate,

«IfNvia il messaggio in questo formato;

I Ukiizza Microsoft Word per modificare | messagai di posta elettronica

Impistazioni,.. | Opzioni internazionali. .. J

Elementi decorativi e caratteri
Utilizzare gli elementi decorativi per modificare il caratters & lo stile predefiniti,
modificare i color e aggiungere sfondi ai messaggi.

Utilizza questi elementi decorativi
come predefiniti:

[ <hessuno> |

Caratteri.., | selezione element decorativ.. | -

Firma ualizzare.

2 Includi sutomaticamente |a firma o allega un biglistto da visita elettronico
(vCard) ai messaggi in uscita,

Utiizza questa firms come predefinita; | assunos &l

2 . s tra Selezione firma. ..
oK Al | |
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MAIL RESPONSE

After a short while (e.g. 10 minutes) the sender of the email shall receive a feedback email from the JIRA Excel
Parser plugin; if the model template send with request is a MOM TEMPLATE 1.0 model, the reply has the

following format :

Oggetto:[JIRA] MOM Parser Plugin : processed successfully file "C2-MN-ACS-GS-0201
v1l.0.xlIs"
Da:jira-parser@acsys.it
A:antonio.vollono@acsys.it
This email has been sent by ACS JIRA MOM Parser Plugin, version 1.1.
Please DO NOT reply to this email but log into JIRA to insert your comments and/or to
process the issues.
JIRA : http://Jira.acsys.it

PROJECT: CRYOSAT PDS

OBJECT: Cryosat 2 PDS Negotiation Meeting
MOM IDENTIFIER: C2-MN-ACS-GS-0201

WRITER: antonio.vollono

Number of issues found : 14

AlL-0001 pascal .gilles:"ODAD to provide FTP DMZ server"

AlL-0002 antonio.vollono:"Downscale the FTP servers"

AlL-0003 paolo.spera:"Review the LOL value for the HW configurations"
AlL-0004 antonio.vollono:"Check the growing capability of the robot chosen™
AlL-0005 paolo.spera:"Update WP7100 to include the onsite training activities"
AIL-0006 paolo.spera:"Update WP7230 to 2 man/months"

AlL-0007 paolo.spera:"Update WP7100 to 6 man/months"

A1L-0008 antonio.vollono:"Drop Requirement 4.5.2.18."

AIL-0009 antonio.vollono:"Send info on E-OA to PV"

AIL-0010 pascal .gilles:"DVD robot set as CFlI for ACS"

AlL-0011 antonio.vollono:"Update STD"

AlL-0012 paolo.spera:"Update proposal for XSVE equipment™

AlL-0013 paolo.spera:"Verify known bugs of CFl libraries”

AlL-0014 paolo.spera:'"Update C2 PDS financial proposal™

The email shall contain as attachment the original excel MOM TEMPLATE 1.0, with the third page, the Summary
Page, filled, including the JIRA issue “unique” identifiers. At this moment, the MOM can be printed and signed

formally from the Meeting Partecipants.
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If the model template send with request is a NOTE DELIVERY TEMPLATE 1.0 model, the reply has the following

format:

Oggetto: [JIRA] MOM Parser Plugin : processed successfully file "C2-MN-ACS-GS-0201
wl.0.x13"

Da:jira-parserfacsys.it
h: antonin.wollonoBacsys. it

Thiz emwail has heen sent by LRCS JIRL Excel Parser Plugin, wversion 2.0.

FPlease DO NOT reply to this email but log into JIRL to insert wyour comments
and/or to process the issues.

JIRL : http:/fjira.acsys.it

TEMFLATE MODEL: DELIVERY NOTE TEMPFLATE 1.0
FPROJECT: Cosmo LCO

S VERSION: 3.3.1

DELIVERY RESPCN3IAELE: michele.appice

Nurber of Installation Sites found : 1
DUcE - PodM

Number of Installation EKit found . 1

ACE COZMO DIZ-3.3-4.1386.rpm

The email shall contain as attachment the original excel NOTE DELIVERY TEMPLATE 1.0, with the third page, the
Release Notes Page, filled, including the JIRA project issues which have the Affected Version parameter with the
same value of SW Version (see paragraph 2.2.1). At this moment, the template can be printed and signed

formally from the Meeting Participants.

3.3.2.14 DISCLOSE THE MOM FORMALLY TO THE MEETING PARTICIPANTS

Print the MOM, sign it and disclose it at the end of the meeting.

Next sections shall provide information on how to fill the template files.
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3.3.3 MOM Parsing

It parses a minute of meeting document, received via email, to extract actions which are loaded in JIRA.

It is indeed very attractive to take the Minutes of Meeting and then to load the raised Actions automatically into
JIRA, with the correct Assignee and Due Date.

Moreover the plug-in “fills” the third page of the MOM and sends it back to the email user having sent it
originally. After that the MOM can be delivered to the Customer, formally, as it shall contain also the
incremental JIRA identifier, as set automatically by the plug-in (e.g. AIL-001,....).

The MOM Template , to be sent to the JIRA Mail Parser account (jira-parser@acsys.it), is composed by three

sheets:
=  Cover Page
=  Details Page

=  Summary Page

Mandatory fields are set in RED.
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3.3.3.1.1 COVER PAGE
Cover Page: contains general datas relative to project, his identifier and principal, reporter, assignee and

watchers; this sheet has the following fields to fill (as figure below shows):

a. MOM Template version: the template of MOM Template xIs file ; with this field Excel Parsing plug-in
knows what informations extract by this file to create project’s issues (the MOM TEMPLATE 1.0 is the
first version)

Project: the project name; this must to be present in JIRA system as project

Object: the meeting goal description

MOM Identifier: identifier of the MOM document in the Project

Version: the version identifier of the MOM document. Nominally starts with 1.0.

Site : the Site in which the Meeting is held

Date : the date in which the meeting is held.

Writer: the identifier (JIRA login) of the MOM writer i.e. “name.surname”; it is used as “Originator” in all
issues created by the Excel parsing; the identifier must to be an existing JIRA user.

i. Participants: the notify assignees of project issues; these must to be JIRA user

j- Distributions: the watchers of project issues; these must to be JIRA user

S oo 0T

OM TEMPLATE 1.0
gnmzm: " Test Projeck>

JECT: Cryosat 2 PDS Negotiation Meeting—
OM IDENTIFIER : ~ C2-MN-ACS-GS-

YERSION: 1.0

SITE: ESA ESRIN (Frascati)

DATE: 30/07/06
<WWRITER: ¥ antonio.vollono

NAME |CDMPANY JIRA SIGNATURE

PARTICIPANT:

PARTICIPANT:

PARTICIPANT:

PARTICIPANT:

]

PARTICIEANT: Valter Spaventa  ACS | valter spavents—_
/PﬁlTIEIPANT: Paaola Spera ACS paclo.spera
QARTIEIPANT:

PARTIEIPANT: | prninvolono | Acs ntonin.valiers |

PARTICIPANT:

PARTICIPANT:

IBUTION: Claudio Masuti ACS claudio.nasuti =
Caudio.nasu
DISTRIBUTION:
DISTRIBUTION:
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3.3.3.1.2 DETAILS PAGE
Details Page: contains principal datas to describe project’s issues, as description, type, assignee, due date,

summary, security level and priority; once an issue type column is set, all following fields have to be
mandatorielly filled (as figure below shows):

a. Issue Description: the issue description
b. Issue Type: the issue type :

1. Action Items : AlL (this is mostly used in MOMs)
2. ToDoissues : TDO

3. Change Requests :CHR

4. Software Problem Reports : SPR

etc ...; each issue type is rapresented by an acronym of 3 letters

c. Issue Assignee: the assignee of the issue; this is either one of the Particpants or one of the Distribution,
as reported in the first sheet. After having added a new name to the first sheet, then click on
Shift+Control+U to allow him/her as an issue’s assignee to be selected in second page.

d. Issue Due Date: the expiration/due date date of the issue

Issue Summary: the issue summary; similar to description field, shortner, mnemonic.

f. Issue Security Level: the security level could be Public or Private. Nominally it has to be created as
OPublic” to allow all Project partecipants to see it.

g. Issue Priority: the priority could be Minor, Major, Critical, Blocker and Trivial.

@

Status Notes / Statements / Action Notes / Issue Description Issue Issue Issue Issue Summary Issue Issue
Type Assignee Due date Security | Priority
Level

ESa reports that the costs exposed in the Proposal exceeds ESA

ESA and ACS review the proposal content

TECHNICAL PROPDSAL

HARDWARE CONFIGURATION

It iz discussed to avoid 1o procure the 4 LTO-4 desktop drives used for
back up of SDF and DIS, reusing for the test phase the ones used for

ESa shall then procure the drives only in the moment the system goes in
aperation,

ESa decides to do not procure the desktop LTO-4 for the Reference and
Operational HW configuration, for a total of 6 drives.

ESA to verify whether ODAD can proyi fial FTP server as CF, ODAD o GFov
such that C2 PDS ca i procure it. ESA has to verify also that ACS DMZ ser\r';r H‘“ﬂ-\_\
can install S Data Manager on such server AIL | wvalterspaventa | 30/08/07 Public rdinor

ACS owriscale the internal FTP servers for both Operational and Downscale the FTP
rence Systems. The servers are actualy set 1o have a guadcore CPU. | AIL | antoniowollono | 30/08/07  |servers Public Minor

CS 1o review the LOL value of the Hw configurations considering the Fovtsy (oIl ba re

) . - ; for the HW
refinements decided in the Negotiation Meetin . ’ :
d & AIL paolo.spera 30/08/07 |configurations Public Iinor
: N . - . ) Check the growing
géilit?;npgéll_ e |r9’.0ﬂ\?|e growing capability of the Near Line archive capability of the robot ,/
A AIL | antoniowollono | 30/08/07 |chos Fublic Minor

SUPPORT
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3.3.3.13

SUMMARY PAGE

Summary Page: this sheet contains the fields that Excel Parsing plug-in fills as result of process of project’s issues

creation; this page is therefore filled and inserted in an email reply directly by the Excel Parser Plugn, once again

as attachment, sent after all issues creation. These fields are (as figure below shows):

a. Code: the identifier that Excel Parsing plug-in add to issue when creating it; it depends on project

and issue type (as example TDO-0001)

b. Summary: the issue summary reported in second sheet

c. Assignee: the issue assignee reported in second sheet

d. Due Date: the issue due date reported in second sheet

Issue Summary

Code(JIRA) Summary Assignee Due Date-
( TDO D002 trnichele.appice 12-ago-0B
- AL 0001 dd tichele.appice 12-ago-(6]
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3.3.3.14 OUTPUT

Once the excel file has been filled and sent to JIRA MOM Parser account, the plugin, after having processed it,
returns an email with the following format and with attached the same excel file with the third page filled with
issue identifiers..

This email has been sent by ACS JIRA Excel Parser Plugin, version 2.0.

Please DO NOT reply to this email but log into JITA to insert your
comments and/or to process the issues.

JIRA : http://jira.acsys.it

TEMPLATE MODEL : MOM TEMPLATE 1.0

PROJECT : CRYOSAT PDS

OBJECT: Cryosat 2 PDS Negotiation Meeting
MOM IDENTIFIER: C2-MN-ACS-GS-0201

WRITER: antonio.vollono

Number of issues found : 14

AIL-0001 pascal .gilles:"ODAD to provide FTP DMZ server"

AlL-0002 antonio.vollono:"Downscale the FTP servers"

AIL-0003 paolo.spera:"Review the LOL value for the HW configurations"
AIL-0004 antonio.vollono:"Check the growing capability of the robot chosen"
AIL-0005 paolo.spera:"Update WP7100 to include the onsite training activities"
AIL-0006 paolo.spera:*Update WP7230 to 2 man/months"

AlL-0007 paolo.spera:"Update WP7100 to 6 man/months"

AIL-0008 antonio.vollono:"Drop Requirement 4.5.2.18_""

AIL-0009 antonio.vollono:"Send info on E-OA to PV"

AIL-0010 pascal .gilles:"DVD robot set as CFl for ACS"

AlL-0011 antonio.vollono:"Update STD"

AIL-0012 paolo.spera:"Update proposal for XSVE equipment"

AIL-0013 paolo.spera:"Verify known bugs of CFlI libraries"

AIL-0014 paolo.spera:"Update C2 PDS financial proposal®
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3.3.3.2Delivery Note with Revision and Release Notes information

At each formal SW Delivery, ACS has to deliver to it Customer a Delivery note, containing an ACS Protocol
Identifier and some detailed information on what has been delivered.

The form provides a list of Installation Kits that have been included in the SW delivery which are saved into JIRA,
together with the Sites in which such SW Version has to be installed (or has been already).

The plug-in, for such form, “fills” the third page with some Revision and Release Notes information, providing all
the issues “closed” or at least set with “Fix Version” having the same identifier then the one set in the form itself.

It parses a delivery note document, received via email, to extract installation sites and installation kits which are
loaded in JIRA.

The NOTE Delivery Template 1.0 have to be filled before to append as mail attachement on JIRA mail box; it is

composed by three sheets:
=  Cover Page
= |nstallation Kits Page

= Release Notes Page

Mandatory fields are set in RED.
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3.3.3.2.1 COVER PAGE

Cover Page: contains general datas relative to project, his identifier and principal, reporter, assignee and

watchers; these are useful datas to create installation site/kit issue. This sheet has the following fields to fill (as

figure below shows):

a. Delivery note template version: the template of NOTE Delivery Template xIs file ; with this field Excel
Parsing plug-in knows what informations extract by this file to create project’s issues (the NOTE Delivery
Template 1.0 is the first version)

To: te Customer delegatr
Address: the Custom address
Date: the release date of this

S o oo0 T

~ = —

Customer: the Customer to which refer this document

document

ACS Protocol: the identifier used to archive this document by ACS

Delivery Media/Copies: the number of copies of this document

Project: the project name; this must to be present in JIRA system as project
SW Version: the project version to which issues, to be created, have to fixed
Date : the date in which the meeting is held.
Delivery Responsable: the assignee and reporter for this issues tpo be created

I. Installation Site: the installation site issues to be created; it relates the summary and creation date

issue

I¥ERT NOTE TEMFPLATE 1.0

CUSTOMER :

lelespazio

T0:

Marina Mochi

ADDRESS :

Telespazio S.p.A.
Yia Tiburtina, 965
00156 Roma

DATE :

01/09/07

ALCS PROTOCOL :

YY I XXX

DELIVERY MEDIA,/COPIES

2 DVD

BELOW THIZ LINE, PLEAZE FILL INFORMATIONE

FOR JIRA QML

| Cosmo ACO ———

SIIE DATE
INSTALLAFIONSITE: CUGS - Matera 01,0
INSTALLATION SITE: DUGS - PdM 02/09/07 Ty

W_ALLATIDN SITE:

INSTALL

INSTALLATION SITE:

INSTALLATION SITE:

INSTALLATION SITE:

&EOVE THIZ LINE,PLEAZE FILL INFORMATIONS

FOR JIR QML

Feferring to the Project mentioned sbove, we deliver today the 3W wversion

reported in previous table.

HNext page reports the list of RPM's part of the delivered 3W Version.

The last page reports the issues covered by this 5W Version.

SIGNATURE

DATE

ALS

e ol (A -

01,/00/07
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3.3.3.2.2 INSTALLATION KITS PAGE
Installation Kits Page: contains summary value to describe project’s installation kit issues; all other datas issues

(project, sw version, due date and delivery responsable) are reported in Cover Page (see figure above). The

summary field has to be mandatorielly filled (as figure below shows).

Installation Kit

25 _COSMO_ACQ-Conf-PATCH-3.3-4.i1386.rpm _::3
AC5_C ] r RS
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3.3.3.23 RELEASE NOTES PAGE
Release Notes Page: this sheet contains the fields that Excel Parsing plug-in fills as result of process of project’s

issues creation; the issues reported as results are all the project’s issues that have as fixed version the SW

Version value (see paragraph 2.2.1), excluding the installation site/kit issues created with this template.

This page is therefore filled and inserted in an email reply directly by the Excel Parser Plugn, once again as

attachment, sent after all issues creation. These fields are (as figure below shows):

a.

JIRA Identifier: the identifier that Excel Parsing plug-in add to issue when creating it; it depends on
project and issue type (as example IST-0001)

JIRA Key: the key project’s issue that JIRA uses to archive the issues

Affected Version: the affected project version

Issue Summary: the issue summary reported in second sheet

Issue Status: the issue status (it can be open or closed or verified)

JIRA JIRA Affected Issue Issue
Identifier Key Yersion Summary Status
TDOS007 [ACQ3dS | ————[ ooy w poroeei L TECEE e A TRNACET - o) g0y
1 +
Definizione della procedura operativa per la
Tl 10 |ACQ-348 sostituzione della macchina csk-arfin caso di
crash Closed
Technical Baseline Update and handling of
CHROD17 |ACQ447 328 Sequenceld/ISFId in case of Multiple Downlink Installed
TBO0002 |ACQ-307 DISDiskMonitor Autormatic Cleanup Closed-—"
Definizione della procedura di recovery sdf in caso
TDO-9009 w di crash Closed
TDODD08  |ACQ-325 old Backup Closed
TDOD0DS  |ACQ-310 S0F_GarbageCleaner configuration Closed
TDODDD4  |ACQ-309 Cleaning of ThinLayer working dir Closed
TDO9020 |ACQ-386 Rolling Policy Configuration Closed
CHRO013  |ACQ433 325 MNew Telemetry and LOF Processor upgrade Installed
CHROD14 | ACO434 3125 Mew "SAR Science Data Description” and QLK
Processor upgrade Installed
CHROD15  |ACQ-436 324 Management of Calibration Modes +DCLU filler Installed
Controllo dei range di validita nell'input
SIS 33 dell'AcgFlan locale nel caso "BITE Simplified” Verified
ISTOD01  [ACQ-542 CLUGS - Matera Open
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3.3.3.24 OUTPUT

Returns an email with the following format and with attached the same excel file with the third page filled.

This email has been sent by ACS JIRA Excel Parser Plugin, version 2.0.

Please DO NOT reply to this email but log into JITA to insert your
comments and/or to process the issues.

JIRA : http://jira.acsys.it

TEMPLATE MODEL : DELIVERY NOTE TEMPLATE 1.0
PROJECT : CRYOSAT PDS
SW VERSION .32

DELIVERY REPONSABLE: antonio.vollono
Number of Installation Sites found o1
CUGS - Matera

Number of Installation Kit found o1
ACS_COSMO_ACQ-Conf-PATCH-3.3-4.i386. rpm
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3.4 HOW ISSUES ARE EVOLVING

¢ Workflows each issue has to undertake

Each issue has its own “statuses”. For each issue, statuses have to undertake to a
“workflow” (see 3.4.1 for generalities and following subsections for each issue
workflow).

JIRA controls the statuses for each issue and “guide” the user in the correct sequencing
during the issue lifecycle.

¢ Who receives email warning on the issues
JIRA emits an email to :

e The Reporter of the issue

e The Assignee to the issue

e All the Watchers of the issue

Watchers are those users having seen an issue in which they are interested in and have
requested JIRA (in the left pane of the “issue detail” page) to add their login to the
watchers list.

Each Project has a Role defined as “Watchers” and therefore each project can set a list
of Users/Groups which shall receive ALL issue changes (i.e. status, comments, ...).

+ Important tasks to carry on to safe the Project

1. Each User is suggested to log on JIRA daily and check the "issues” to which he has
been assigned for.

2. Itis agood practise anyway to have a look to the recent issues opened in each Project
for which the User is granted to access in JIRA to participate to the issue discussion.

3. Each user is requested to subscribe to a special “filter”, the “Overdue in the next 5
days”. In this way he’ll be warned on the issues having a “Due Date” (i.e. AlL) going to
expire (see “important note” in section 3.1.1.1).

4. Force all the Project Team to discuss the issues in the tool and not (at least not only)
via email. This shall allow a full log of all the discussions held over an issue.
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3.4.1 WORLFLOWS

“(wikipedia) : Workflow at its simplest is the movement of documents and/or tasks through a work process. More
specifically, workflow is the operational aspect of a work procedure: how tasks are structured, who performs
them, what their relative order is, how they are synchronized, how information flows to support the tasks and
how tasks are being tracked. As the dimension of time is considered in Workflow, Workflow considers
"throughput" as a distinct measure. Workflow problems can be modeled and analyzed using graph-based
formalisms like Petri nets...”
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.
An anomaly has been 3 Login JI

1
I
If during |
9 i !
Dg:ra'\m | etected in the System !1; nitpljira.acsys.it
Custamor e . Select the “Project’
|
OR
! Fill the “Creats form”
If during :
System
Develop : The issue is open and ready for the OPEN < Issue set 1o OPEN
Phase | assignee fa start work on i, (again)
L |
Project AIV | [email] s
_____ Reporter Issue Is “unassigned” in the Project but has been glven by JIRAcE |
an “issue indentifier” (Le. PPP-N[NN], such as "CRY-17) 1
1
s5ue is Assigned
to & member of
- 4 —[email]- — —{the Dx Assign f—r—
I Maintenance
Team
Davi*alnt ‘eam: Assignea ' ;l;'ect AV .
_______________ agemen
back to
status = OPEN
Cd REJECTED LOSE ISSUE——— “——SET TO HOLD

START PROGRESS :

if the “issue” (SPR) is not appplicable to ACS |

i the “issue” (SPR)
ox the buug Is not repsatible or the. resolution of the bug is dependestt
- on an external “eventiactor” (e.g. installation of new HW or its fixing), the

STOP PROGRESS

as more info

are required

of "not a bug” as there is an explaination on a

nominal scenario that caused it, set the status of §

Issue has to be managed
= bug status set to HOLD, awaiting to ba troubleshooted again when the

the bug to CLOSE.

from the Reporter . the Assignea set the
status back to OPEN, requesting with a
comment the Reporter to add more details

being it a specific log file)

This [ssue is belng actively worked on at the mement by the A.gsf\gnss _

if during the fix phase, mare info are required

(occasionally 8 new attachment to the issue,

problems preventing its resolution are removed.

if informatiens given are sufficient Lo troubleshoot the “issue”
{SPR) and bug is repeatible, the Assignee has fo comect the bug.

start the fix
)\ e A Assigned has resolved the “issue” on the
. e source code, has tested at unit level the fix. He
- \‘. commits in the source code configuration control

- . i

REOPENED

REOPENED :

System Level

REOPENED :

When the fix does not wark at
System Level
according to the Customer
|

-When the fix does not work: at—\

p 5 o system (CVS) the fix, reporting the “Issue
Identifier” such that JIRA can trace that the fix has
been done an a specific madule versian,

RESOLVE ISSUE :
Sels that Assignee has resolved the Issue

A resolution has been implemented and lested al unif level by Assignee.
RESQLVED Itis now awaiting venification by Project AIV.
From hare issuves are sithar reopaned, or are closed.

Fix has to be tested at System Leve\ (i.e. in the Reference System)

>
. i
g

AN

VERIFY RESOLUTION :
Verify that issue is fixed at System Level

After staus Is sat to Resolved, this state confirms
VERIFIED that its Resolution has baen Verifiad by tha AIV team,
having installed it info the targef or reference environment

Fix has 1o be tested with the Custvmer during a formal Review

CUSTOMER ACCEPTS ISSUE !
Verify that issue is fixed at System Level with the Customer

After issus has ben Verifled, the AIV manager and the
"Customer" has varifiad it during a formal test sassion
(or in a test on the reference system).

INSTALL FIX

AlV tsam eanfirms that the issue that has been Accepled,
INSTALLED has bean alss installed in the target operatinal anviroment
{or in the refarence in case Project is siill not operational)
atthe earliesi convenience
(4
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3.4.1.2 AlL WORKFLOW

-

{ An Action tem has been decided
during a Meeting

R
Customer : Repomer

The issue is open and ready for the
assignee to start work on it,

—Login JIRA — — — http:jiraacsys.it

s Select the “Project”

Fill the “Create form”

|ssue is "unassigned” in the Project but has been given by JIRA of

an “issue indentifier” (i.e. PPP-N[NN]. such as "CRY-17)

¥
Issue is Assigned
- —— + —[emaill — to a Project wsign responsibility——
Team Member
Assignee Project AIV
[/ Management]
back to == sS S SSSs=ss—====}
status = OPEN il
START PROGRESS :
Issue has to be managed and is actually under fulfillment
STOP PROGRESS : IN This issue s balng actively worked

as more info are required
if during the action implementafiﬁi‘i: .....
maore info are required from the
Reporter , the Assignee set the status

a comment the Reporter 1o add more
details

back to OPEN, requesting by means of

on af the moment by the Assignee.

PROGRESS

start the action fulfilment

REOPENED

System Level

-,
. Asslgnas .
.

PROPOSED FOR CLOSURE
Issue has been implementad

PROPOSED
FOR
CLOSURE

Issues in this state are those which have been implemented
but need Customer confirmatin before fo be Closed

Customer has to convene wit the Contractor on issue fulfillment

CLOSED :
Issue has been Verified and can be closed
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‘ 3.4.1.3NCR WORKFLOW
' b
{ implementation has been
———»! detected inthe System ! ¢ Login JIRA. — — — — http:ifjira.acsys.it
¢ [Mon Conformance against ¢
*.. System/User Requirements] Salect the “Project”
Custamer

When the Customer sends an lssue fo the Contractor

Fill the “Create form®
h 4

SUBMITTED

Issue has been given by JIRA of
an “issue indentifier” (i.e. PPP-M[MN)], such as "CRY-1"}

- "‘-\\
o -
-~ t‘_‘
,f’/f \\
..
"
Customer demonstratas that the “issue” doss nat exist RE.JECTED—{’/ =3
LUSIOMar dermonsiralas hal e 15&le Des NoLexisl . ijﬂﬂm '-/
*-‘N[! Managemeni]/-”‘-
- -
¢ 4
AGREEED :

When Cusformer has convenad the Contractor on the ‘issue”
and have both found an agreament on the
timaframe of the implamentation of the fix/change

Confractor has implemented the changefix of the issue and tested it in factory.

Al team confirms that the issue that has been implemented,
has been also installed in the targef operatinal enviroment
for in the reference in case Profect is still not operational)

al the earfiest convanisnce

Issue has been agreed to exist and to be corrected

AGREED

IMPLEMENTED :

Issue has been implemented in a Release

!

IMPLEMENTED

INSTALLED

INSTALLED
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3.4.1.4CHR WORKFLOW

i b
ThE need of a NEW function has )
? .\ l 4‘“ been decided ! T toondRa

-

Customer : Reporter

Whan the Customar sends an Issue to the Confractor

Customer, having convened the Confractor,
decided to do not implement the issue

REJECTED

When Customer has convened the Contractor and found and agresment an the
effort and timeframe of the implementation of the changetix of the issue

Contractor has implemented the changefix of the issue and testad if in factory:

AV team confirms thaf the issue that has been Implemented,
has bean also installed in the target operafing enviroment
(or in the referance in case Profect is still not operational)

at the earliest comenience

— — — — http:/fjiraacsys.it

Select the “Project”

Fill the “Create form”
¥

SUBMITTED

Issue has been given by JIRA of

o
REJECTED——

\.

..

“\‘N[J' Management] .-

an “issue indentifier” {i.e. PPP-N[MNN], such as "CRY-1")

Project AlV -

~ -

AGREEED :

Issue has been agreed to exist and o be corrected

AGREED

IMPLEMENTED :

Issue has been implemented in a Release

IMPLEMENTED

INSTALLED

INSTALLED
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s

‘ 3.4.1.5RSK WORKFLOW

'”'" During the Project a Risk is "\

! detected 1 It can suggest a Risk )
N —h'x on COST, SCHEDULE or ; Login JIRA
e Select the “Project”

Project AIV
[f Management]

Fill the “Create form”
L 4

An 1ssue has been prepared bul not yel Issued or nofified to Customer PREPARED
Oceasionally at BID time, Customer can
draw in its “Risk Management Plan"a
number of issues that can become
object of a formal Risk Sheset, ISSUEIT :
"""""" The Risk becomes “possible” so it ks the time to consolidate it
Issu has been complelely assessed but nof el nofified to Custormer |SSUED
REPORT IT TO CUSTOMER :

It is time to bring it to Customer attention

i

REPORTED
TO
CUSTOMER

Issue has bean notified to the Custommer formally, via FAX

CLOSEDIT:
Issue has been Verfied and can be closed

If the Risk is mitigated by the Customer and/or Project
activitias mifigate it, Project AV Management can close it

— — — — http:iijira.acsys.it
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b nDocum ;";‘;Q::; hoe tod ;:—Login J — — — hitpuijira.acsys.it
. - Select the “Project”
Customer :
The issue is open and ready for the a n
assignee fo start work on it \m
RE-DISCUSS IT: -
Issue goes back o OPEN L DPEN ’
Action has to be analised
_/"/: \\\
REQUIRES DISCUSSION : o -
REQU' RES Belore to take any action, i .
the rid has 1o be — >
DISCUSSION discussed with the Customer - Praject AV e
in & meeting or directly on JIRA “\{MSMBMM]/;f
-‘"“‘
\\ =
Issue CAN be answerd
andior
Mdslmnmmgm
/’i'\
x’/ \\\.
WITHDRAWN IT: - P CLOSE IT WITH EXPLAINATION:
Issue has to be closed as L i :
------------- WITHDRAWNED nere i nothign 1o —< Issue s 0 be closed as ther Is CLOSED WITH
do to fuliill it or no activities have S Praject AIV - nothing to do to fulfill it or no activities EXPLAINATION
to be done I Mamgnm.m]// have 1o be done
\.\ /-”

CONVERTED IN ACTION:
Issue has been converted into an Action liems

CONVERTED

[ssue goes back to OPEN

IN ACTION

CLOSE IT PERMANENTLY:

Generated AlL has been closef so close this issue definitively

CLOSED AS
ALSO ACTION
IS CLOSED
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3.4.1.7 WVR WORKFLOW

",
¢ The need of a DROP a "
—b{ » quuir:;:eg;d . }*Login JIRH—I-{ jl — — — — hitp:/jjira.acsys.it
L as Deen L
-, 4 a n
Project AlV . Salect the “Project
[/ Management]

Fill the “Create form”

Y
When the Contracior sends the request for waiver to the Cusfm?er4-< SU BM I'ITED

Issue has been given by JIRA of
an "issue indentifier” (i.e. PPP-N[NN], such as "CRY-1")

o .
.-‘f/ ‘-\\.
H'; “'\.
- '\\
"
Custamer, having convened the Conlracior _ -~ "-\__
O J decided fo do not allow the waiver of the requiremant RE"I ECTED EJECTED \\ /"
.Q.lstnmer = w
. f,x
N
AGREEED :

Issue has been agreed to exist and o be cormected

When Customer has comvened the Contractor and found and agreemeant on the AG REED
effort and timeframe of the implemeantation of the changedfix of the issue

INSTALL IT
The waiver has been done on a specific System Version

AlV team confinms that fhe request for waiver has been implemented
ie. function requested by the walver has besh dropped INSTALLED
Waiver maybe closed with & CON
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3.4.1.8REQ WORKFLOW

-

- e,
4 The need of a DROP a *
—b[ Requirement }7Login JIRA—DQ‘ — — — — hitp:/fjira.acsys.it
L has been decided 1! ;

. > Select the “Project”

Project AlV
[ Management]

Fill the “Create form”

Y
When the Contracior sends the request for waiver to the Cusrmvsr4>< SUBMITTED

|ssue has been given by JIRA of
an "issue indentifier” (i.e. PPP-N[NN], such as "CRY-1"}

-
/’f "
f'J ."‘-
- \\.\
r
Customer, having convened the Conlractar - D o .
O i oecidad to do not aflow the waivar of the requirameant RE"I ECTED EJECTE \\ /"
.;:iustnmer - Egng:(gf;/‘
. -
-
"\\ P
AGREEED :

Issue has been agreed to exist and to be cormacted

When Custormer has convened the Coniractor and found and agreement on the .AG REED
effort and timeframe of the implermentation of the changeix of the issue

INSTALL IT
The waiver has been done on a specific System Version

AlV team confirms that the request for waiver has been implemented
1. function requested by the walver fas been dropped |NSTALLED
Waiver maybe closed with 2 CCN
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3.4.1.90PN WORKFLOW

- -,
b- There is an OPEN point to discuss I;—-—'-Ogil'l Ji — — — http:/jjira.acsys.it
3
M 4 Select the “Project”
Customer : orter
Fill the “Create form®
The issue is open and ready for the
assignes fo start work on it
{email} 1
Issue is "unassigned” in the Project but has been given by JIRA of :
an “issue indentifier” {i.e. PPP-N[NN], such as “CRY-17) |
|
|
Issue is Assigned
to a Project Asgign responsibility——
Team Member
Project AIV
[/ Management]
back to —
status = OPEN |
START PROGRESS :
Issue has to be managed and is actually under fulfillment
STOP PROGRESS : IN This issue is being actvely worked

as more info are required

PROG RESS on af the moment by the Assignee.

if during the action implementation,
mare info are required from the E
Reporter , the Assignes sel the stalus :
back to OPEN, requesting by means of
a comment the Reporter to add more
details

start the action fulfilment

PROPOSED FOR CLOSURE
Issue has been implemented

PROPOSED
FOR
CLOSURE

lssues in this slale are those which have been Implemented
but nead Customar confirmatin before fo be Closed

REOPENED

Customer has to convene wit the Contractor on issue fulfillment

REOPENED : y ™
‘—When the fix does not work at——78 — 7 X8 \)
System Level \“.\Custome'rx/
.

CLOSED:
Issue has been Verified and can be closed
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3.4.1.10 HOW WORKFLOW

o -
{ The need of an HOW p|r1'.l|.:|;clum'*-1
l-i to be written for all the Project E—Lngin JIRA: — — —— — hitp:lfjira.acsys.it
L team is detected!!Il ;

. 4 Select the “Project”

Customer : Reporter

Fill the “Create form”
¥

This is an End State. The goal of this issue if to NOTIFY a procedure SUBMITTED
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34.1.11 LOG WORKFLOW

IH"- _“‘1.
"The need of a LOG to be wrll'len

reportmg events while operating |—Lng|n JIRA — e —— — hitp:/fjira.acsys.it
1‘-. rhe System is detected! f

e e Select the “Project”

Customer ; Reporter

Fill the “Create form”
¥

This is an End State. The goal of this issue it o NOTIFY the event =< SUBMITTED
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3.4.1.12 TDO WORKFLOW

e

A TODO has been detected!11! Wn\ . .
|-| have to record it immediately in —-Login JIRA — — — hitp:ifjira.acsys.it
% order to remind an action. }
~ - Select the “Project”
Customer :
Fill the “Create form®
The issue is open and ready for the
assignee lo start work on it.
[ermail] |
Issue is “unassigned” in the Project but has been given by JIRA of :
an “issue indentifier” {i.e. PPP-M[NN], such as “CRY-1") |
|
|
Issue is Assigned
- -+ —[email]- — o a Project Assign responsibility———"
I Team Member
|
[ Assignee Project AIV
[ — [/ Management]
>
START PROGRESS :
Issue has to be managed and is actually under fulfillment
STOP PROGRESS | IN

This issue is being actively worfed

PROGRESS on &t the moment by the Assignes.

more info are required

if during the action implementation,
more info are required from the

Reporter , the Assignee sel the stalus : start the action fulfilment

back to OPEM, requesting by means {:f H
il
- e
o .
-~ \_\\
‘\‘_\ /”"
As 8 "
“x\ g

a comment the Reporter to add more &
CLOSED:

details
|ssu@ has been Verified and can ba closed
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3.4.1.13 TCK WORKFLOW

Project AIV

P

[
[}
If during | E . o "
Cpc'alion: ;—-—LUQII‘\ JI —— — — http:ifjira.acsys.it
[}
|
[}

Fhase

Select the *Project”

Fill the “Create form”
If during
System
Issue set to OPEN
{again}

h

ot

assignee to start work on i,

Phase

I
|
I
Develop. : The issue is open and ready for the OP EN
|
I
|

[email]
Issue is "unassigned” in the Project but has been given by JIRAcE
an “issue indentifier” (i.e. PPP-N[NN], such as "CRY-17)

¥
—— -+ —[email}- — Assign responsibility——
Dev/Maint Team: Assignee Project AV
_______________ [/ Management]

® REJECTED CLOSE '55“5—-"://73 OR ﬂ- y " SET TO HOLD.
\e:-‘ on Pr:]n'mf'

if the "issue” is not a problem as there is an

if informations given are not sufficient to troubleshoot the “issue”

explaination on a 7 START PROGRE§5 : i or the anomaly is not repeatible , the issue status set o HOLD, awaiting
Issue has to be rnanaggd

nominal scenario that caused it, set the status to 1 another investigation event,

STOP IPRUGRESSI 5 REJECTED. N T
as more infoarerequired T
e e b IN
This issue s being actively worked on at the moment by tha Assignee. )
PROGRESS informations given are sufficient to roubleshoat the "issue” and

sue is repeatible. the Assignee has to contact the HW maintenance
offered by the System warmranty (i.e. HW vendor)

If during the fix phase, more info are neq red

from the Reporter , the Assignee set the start the fix
status back to OPEMN, requesting with a ‘
comment the Reporter to add more details X
.
i SN e
// \.\ i the Assigned has resolved the “issue” | has tested
d > also the fix
\“::'I’"?///. e
CLOSE THE ISSUE :
Sets that Assignee has resolved the issue
CLOSED A resolufion has been ir ted and fesfed by ig

Qcoasionally HW vendor ha also intervened,
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3.4.1.14 HWI WORKFLOW
e e i
| I
| S
1 If during |
| Operation |
| Phase |
| Customer | s, .
| | ;‘/A new Hardware ltem has been
| OR — » procured and need to be )7Login Ji
: ! \ inventoried!!
| If during : -
| I—_é:iyﬁllerr\ |
: Phase |
I Project AlV | — — — — httplfjira.acsys.it
I
g opggdglghegsleglghegeleglogehogs ! Select the “Project”
Once created the HW is declared as INSTALLED Fill the "Create form”
RESTORED TO WORK: . ; \ "
" 4= itwas fixed »{ INSTALLED )«

IN MAINTENANCE

Suddenly the HW item requires maintenance (occasionally for alﬁt:het which |

has been cpened

When Custormer has convened that the HW item has fo be disposed if is recorded the event.
Theoreticallt this is a stable state but one can revive the HW itern in the future,

|ssue has been given by JIRA of
an “issue indentifier” (i.e. PPP-N[MN], such as "CRY-17)

i .
/'/ .\'\
A e
REQUIRES - " RESTORED TO WORK:
— 3
MAINTENANCE ‘x.,_‘\ /'} as it was fixed
" Customer /"/
. -
L
SET OFFLINE :

Someone has decided to switch off the HW item and occasionally Dispose it

N
y

DISPOSED
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3.5 HOW TO MONITOR PROJECT ISSUES

¢+ Project Reports & Statistics
JIRA provides a number of reports on issues.

They can be produced “on demand” in the “Browse Project Page” (see 3.2.1.2) or “by
configuration on a page”.

On the “configuration case, it is worth to remind that each User can customise its
“Dashboard Page”, adding a new tab, devoted to contain specific drawings for each
Project. Refer to JIRA manual in order to be instructed on how to do it.

It is suggested to create “ad hoc” private filters, on specific projects, given to graphical
objects such as Pie Charts. Whenever a Project need to produce a Progress Report for
the Customer, such graphical objects can be copied and pasted in a Microsoft Word
document.

¢+ Email warning upon issue expiring
To be advised on issue expiration, see “important note” in section 3.1.1.1.
Please note it applies only to issues having the “Due Date” field set.
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3.6 HOW TO MANAGE SW “VERSIONS”

¢+ Create a new Version

JIRA provides the monitoring of “issues” in a project. These issues are open on a
System Version and shall be “closed” on another. The information of the “version
closing an issue” is very important as it gives each User the knowledge of what
“fixes” have been released each time the System is rebuilt for the Customer.

Normally, each Project has a number of Builds or “Versions”.

Typically a large project has at least two Version, deployed in different moments in
the Project lifetime occasionally for different purposes e.g. integration with other
facilities, operations,

For the classification of “system versions” see 3.6.1.

For details on “how to create a new version” see 3.6.2.

Link issues

JIRA allows to “link” logically issues. It is a usefull feature to let the User how issues
have been “processed” and how they can depend each other e.g. a RID turns into an
AlL very often.

Release a Version
With JIRA it is possible to :
e create a new version,
e define a possible date for its delivery,
e change its status from “undelivered” to “delivered”.

It is suggested whenever a new version is decided (e.g. Customer request a Release),
it is created with the correct numbering depending on the Release type (see section
3.6.1.1). At this stage no date for its delivery if given.

When a date for the delivery is consolidated, it is set in JIRA, editing the details of the
Version.

Whenever the release is physically given to the Customer, it is then marked as
“delivered “

N.B. all released versions are reported in “Change Log” tab while unreleased versions
are in the “Road Map” tab.

See section 3.6.1.1 for more details.
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3.6.1 STRATEGY FOR SYSTEM UPGRADES

Normally, each Project has two kind of SW Deliverables:

e Development Environment (%) : being is the installation of the Source Code as extracted

e  Run Time Environment

It is very important to clarify the delivery of the Development Environment has its “reason to exist” only as a
formal contractual duty but that the system versions, independently from the classification reported in next
section, have to be issued and maintained from the unique Configuration Management system, under ACS

from ACS CVS.

: being it a collection of CD/DVD containing RPMs installing a

given “version” of the SW, object of the Project itself.

responsibility, installed in ACS.

Moreover Run Time Environment has to be released for each system versions, while SW modules modification

done by the Customer, at Customer Premises, on the SW source code delivered at a formal milestone in the

Development Environment, have to be considered by ACS outside the Contract and can not be maintained.

Reasonably, in fact, ACS maintains only the CVS space installed centrally at its premises as it feels free to upgrade

the SW Modules with modifications induced by anomalies found on other Projects.

System, in a Project, may have different “versions” (sometimes also referred as “releases”) and they can be

categorized with the logic defined in next section.

3.6.1.1VERSIONS MANAGEMENT

Each SW version delivered can be seen to belong to one of the following classes:

cover SPR’s issued after a formal acceptance, a number of
PATCH RELEASES can be issued. They shall anyway always
cover a “set of SPR” to minimize the effort of maintaining

a formal version.

NAME DESCRIPTION VERSION Example
IDENTIFIER

MAJOR RELEASE These releases are meant to be used in opening a N.O 1.0
“Contractual Milestone” such as Build1, Build2, Build 3 or,
upon major modification of ACQ SW Module, upon jointly
decision of Customer and ACS.

MAINTENANCE RELEASE After a MAJOR release, after the testing session, a number N.M 1.1
of SPR are fixed and they concur to create a stable “system
version”, occasionally officially delivered to Customer as a
closure of the Milestone.

PATCH RELEASE Between MAJOR or MAINTENANCE releases, in order to N.M.P 1.1.1

? Not all the SW version of a Project requests the delivery of the Development Environment. Indeed last Project

milestone, i.e. last SW version, requests it.
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For each SW version, the System in almost all Projects, is delivered as :

e  “Development Environment” only at Major Releases, once again, only for Contractual duties.

e  “Run Time Environment” in all System versions, including Major ones. These installation kits are always
followed by an upgrade of the “Installation Manual” and/or given of a “Revision and Release Notes”
document.

The same convention should apply to the “Installation Manual” ([IMA]) and/or a “Revision and Release Note”
(IRRN]) document, issued upon each system version released.

Either in [IMA] or in [RRN] (depends on the Customer Deliverables list to produce one or the other) have to
contain the list of “issues” managed by each system version. For this JIRA provides a dedicated view : the
“Browse Project View-> RoadMap” and “Browse Project View-> Change Log”

Road Map

O View personal road map
0 Scope: next 2 versions | all versions

#4 3.1.3 ( 30/Sep/06 | Release Notes) Frogress: [N
4 Patoh Release to 3.1 (#3) [for CUGE, CMAFS, DMAPS, DUGS, EXT STATY 10 of 10 issues hawe been resolved
#  ecesz FiRED [U&EAN0113] The Raw Date Comnloader oreates un ingonest LD file name. @ 3
#  Acca04 FIXED HSM does not lese informix connections i+ &
#  acoas Fixen Constellation Management FE )
#  ACC305 FIXED Contact Plsnner goes in endless ion loop using TLE filss 5%
i ACR-A1  FIXED Wrong Satellite 10 b, tin LOP LOFProcessar FE )
#  Acos0 FIED [AIV-UGS-AN-0152] Non corretta gsstione dei Sensing Start e Stop Time nel Raw Data Donnloading L)
E ACQZE  FIXED [UGS-AN-O051] Ho I of Log files e )
#  Accas FIED [UG5-AM0102] Inconect t 5%
i ACQA7  FIXED [UGS AN-0105] Missing in case of no data asquired FE )
ACDES FIXED (CSM-UGE-AC 05 CHR-00061 Formast of Durstion Tag in i 4 Date Format in dtd o
#4532 ( 3WCCUDE | Release Notes ) Progress:
o AC QL Integration Build [for CUGS, DUGS.CMAPS, DMAPS] Ot isligs haue bern resolyed:
ACOS6  UNRESOLVED (E5M-UGS-ACQS-CHR-0004) Time resolution in GL format 8 ¥

.tﬂ 3.3 (Releass Hotes) Prograss: No Issues.

ACO Delta Build 3 [walid for CUGS, CMAPS, EXT STATS

No issues,

Figure 29 : the Roadmap view

©RAdvanced Computer Systems — 2008




Project Management
JIRA User Manual
n‘l‘lnSS‘n" Doc. No.: PMT-MA-ACS-JI-0001
ADVANCED COMPUTER SYSTEN’IS Issue: 2.1
ﬁgﬁ SVEA Y llnn Date: 01 May 2010
; Ve 3l A | Page: 66

3.6.2 HOW TO ADMINISTER SYSTEM VERSIONS

In order to create a new System Version, access the “Administer Project” link in the “Browse Project” page.

N.B. only granted users (belonging to “Project Manager(s)” group of each Project) can administer a project and
handle “version”

Components Versions

0 Add a new camponent 0O Manage versions (displayed in the order of newest first)

0 Select assignees for components 33

& ADM (Edl | Delet @32 30/06608

&AM (Edit | Delete)

ik conN#Dt (Edit| Delete) R 30/Sepn

& o (CF) (Edit | Delete) a2 114Juling

& Decrypto Stub (CFI) (Edit | Delete) @314 1M ayE

£k Target HW Platform (CFI (Edit | Delete)

& Testdata (Edit| Dalets) @31 A0

ik Test software CEdit | Delete) @30 ETTI
@21 14/Nowis
@20 18/ anos
[= R Rl O5/MNowiDd

Figure 30 : the Project Administration view : Version and Components section

Select on “Manage” versions link in the Project Administration view.

Add Yersion

" Version Ware:

Description:
Release Date: ]
Schedule: 33 £
The new version will be added chronalogically atter the selected varsion. [twill appearsbove the selected wersion on the list.
Select 'Before Fitst Version' to add before any other wersion @will appear at the bottom of list)
Adid

Mame Description Release Date Schedule Operations
*J 33 ACQ Delta Build 3 [valid for CUGS, CMAPS, EXT B Fy | Edit Detfails | Merge | Release | Archive | Delete
> STATS] EaLeans
&2 Hhapey esreton Bul for UGS, DUBS.CMARS. | spyocong | % 4t 4 fiy | EditDetails | Memge | Releass | Atchie | Delete
#5313 Patch Release to 3.1 #3) [for CUGS, CMAPS, 2 - " " .
) DMARS, DUGS, EXT STATS] 30/Sep/0E W 4+ B iy EditDetails | Merge | Release | Archive | Delete
{i 312 Patch Release to 3.1 (#2) 114Juling %) 4 9 (i | Edit Details | Merge | Unrelease | Archive | Delete
@ Pateh Releass to 3.1 16May06 | G 4 9 My | EditDetails | Merce | Unrelease | Archive | Delete
ﬁ 31 ACG OSAT Build 3 20iMayi06 4+ B i | Edit Details | Merge | Unrelease | Archive | Delete
ﬁ 3.0 ACGQ FAT Build 2 Q4IApHOG % 4+ B iy | Edit Details | Merge | Unrelease | Archive | Delete
ﬁ 21 ACGQ FATIOSAT Build 2 1 4iNowi0a ) ¢ 9 My EditDetails | Merge | Unrelease | Archive | Delete
ﬁ 20 ACQ OSAT Build 1 19/Man0s & 4r B My EditDetails | Meroe | Unrelease | Archive | Delete
fi 1.0 ACG FAT Build 1 05iNowi04 R 4 Edit Details | Merge | Unrelease | Archive | Delete

Figure 31 : Version management page

A page as the one above is shown. In this page it is possible to :

e create a new version,
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e define a possible date for its delivery,

e change its status from “undelivered” to “delivered”.

It is suggested whenever a new version is decided (e.g. Customer request a Release), it is created with the
correct numbering depending on the Release type (see section 3.6.1.1). At this stage no date for its delivery if

given.

When a date for the delivery is consolidated, it is set in this page, editing the details.

Whenever the release is physically given to the Customer, it can be set to delivered (use appropriate link in the

page).

N.B. all released versions are reported in “Change Log” tab (in Browse Project” page) while unreleased versions

are in the “Road Map” tab.
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3.7 HOW CVSIS LINKED TO JIRA

¢ What to do

Each time a Project is created, a member of the Project Managers has to link CVS
modules used by the Project itself.

N.B. All CVS modules under “components” and “applications” in ACS CVS are already
pre-loaded in JIRA (but need to be anyway assigned to become “monitored” by JIRA for
such Project).

In case new modules have to be created and then linked by a specific Project, a member
of the Project team has to contact the JIRA system administrator (see 3.1.1).

¢ What it is possible to see

Each time an issue is fixed by a SW modification, the Developer has to make a “CVS tag”
and report the JIRA issue identifier as a comment (see next sections for details).

JIRA will then automatically log into the issue which CVS module has been corrected
and therefore link the source code to the JIRA issues.
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3.8 HOW JIRA LINKS TO CVS TAGS

Each time a Developer fixes an issue, he has to run a “make taqg”.
He'll be requested by its editor (configured with CVSEDITOR) to add a comment.

The comment shall include, together with the motivations of the tag, also a given text section for
JIRA. This comment (i.e. any comment given while making a cvs tag) shall be parsed periodically by
JIRA, looking for a JIRA “issue identifier”.

*Fri Sep 15 12:29:07 2006 Rev_1_4 <marfav>

- Fixes JIRa issue : ACQ-312

- Makefile fixed adding INST_EXECUTABLE env variable

- due to the mismatch between module name and binary name

On JIRA, a recording text in the “Version Control” tab of the Issue Details page will be shown.

In previous example, issue “ACQ-312" has been fixed by a modification done by Marco Favoino on the
module “QLP_PostProc’, in its revision “Rev_1 2",

The wording “ChangelLog.txt” is common to all “Version Control” views as the cvs tag is made available
to JIRA in this file updated for each CVS Module upon each new make tag command.

N.B. No source code display can be done on JIRA for security reasons.

Issue Details ML | Word)

Cosmo ACQ 3 Return to search
Kev: ACQ-312 Ero .
il Sl “ Fix make install QLP_PostProc ssue B o1 31 issues)
Type: #3PR
Created: Friday 11:22 AM Updated: Friday 12:24 P 22 Prewigus | ACQ-312 | Mexd =3

Status: & Closed

Component/s: Mone
(RESTIE (e Affects Version/s: a1
Priority: I
NS & Miner Fix Versionss: Mone
Assignee: Marco Favoino
o . Security Level: Private (Private level allows view of issues only to given graups)
Reporter:  Daniele Altini
Votes:  0glew Identifier: SPR-9003
Watchers: Ol Date of First Response: 15(538p/06
orkdlo Actions Resalution Date: 151500106
Beopen Issue 5
CReopen Issue RPM Name: ACE_COSMO_aLP
Operations
O Assiun this issue o me )
O Clone this issue e
O Comment on this issue make install of QLP_PostProc does not copy correctly the executable in fraid0fcosmolbin
O Create sub-task =
All Comments Work Loy Change History Sort Order:

O Delete this issue

N . . The cvs commits can not be displaved for repository libResources atthe moment since the log has notyet been parsed. The log will be parsed the nexttime the VesService runs. fyou have
OLink this issue to another issue

administrators priviiges yvou can hasten the nexttime the service will run in the service section of the Administration pages

OMove this issue Committed by jiracys 10 'QLP_PostProc’ module [15/5:p08 12:20 PM]
OVoting, *Fri Sep 15 12:20:07 2008 Rev_1_4 =matfav=

You cannotvate or change your -

vote on resolved issues - Makefile fixed adding INST_EXECUTABLE envvariable
OWatching: - due to the mismatch between module name and hinary narme
You are notwatching this issue. Changelog.bt- Rev. 1.2 (+4 - O lines)

Watch it to be notified of changes

C\Worklog

Warked on this issue? Log work

done
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4 FAQ - FREQUENTLY ASKED QUESTIONS

This section contains a number of questions that either and ACS colleague or the Customer may raise on the
usage or capabilities of JIRA.

Please note that very often the questions are because they don’t want to use it!!!
This section then shall help you in “protecting” and “defending” the JIRA usage, from “lazy” users. ©

It can be enlarged in next issues, upon new inputs from the Readers. Questions are then very welcome.

4.1 FAQ-001- WHO IS NOTIFIED BY JIRA VIA EMAIL AND ON WHICH EVENT ?

As reported in section 3.4 :
¢ Who receives email warning on the issues
JIRA emits an email to :
e The Reporter of the issue
e The Assignee to the issue
e All the Watchers of the issue

— This is because ACS has configured a “Notification Scheme”, named Large Projects
ANV Manager Notification Scheme, which, from version 3.6.x, can be also set with the concept of

A project role that represents “Role” (see section 3.1.2)
the integration and validation

responsabile in a project

Customers . ogs .

A project rale that represents A Role has been created to allow a systematic notification of all status changes of an
users in a project issue : the “Default Watchers”.

Default Watchers

A community of people having
the right to be informed on

issuas forthe prajact So, to the meaning of “Watchers” reported in section 3.4, one can consider:

Developers

Aproject role that represents

developers in a project = The “Watchers” added per each issue, by the Reporter or the Project
el ontracton Managers (anyway by Users having rights to add watchers (see “Permission
Aproject role that represents " .

the Prime Contractor twhen Scheme” in section 3.1.2)

ACS is subco)
Project Controller

ﬁ]pm)l'{'t?“ml'e‘h?”l'lgp“??fhms = The “Default Watchers” set Project by Project. Normally to this Role, a
E EXIEMNA] controller o B

project dedicated Group is created for each project, following the indication of the
Project Managers Project managers in the Creation form (see Annex A).

Aproject role that represents
administratars in a project

Quality Manager The emails to “Reporter”’, the “Assignee” and “Watchers” are issued upon each
Aproject role that represents

Quality Manager inthe project | status change, following the notification scheme reported below.

Subcontractors
Aproject role that represents
sub contracxtars ina project
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Issue Created (5ystem)

Issue Updated (sy=tem)

Issue Assigned (system)

Issue Resolved 5y stem)

Issue Closed (zystem)

Issue Commented (sy=stem)

Issue Comment Edited 5y =tem?

Issue Reopened (5ystem)

Issue Deleted (zystem)

Issue Moved (zy=tem)

Work Logged On Issue (5ystem)

Work Started On Issue (system)

Work Stopped On Issue (system)

Issue Worklog Updated (sy=tem)

Issue Worklog Deleted 5y stem)

Generic Bvent (system)

Notifications

O Reporer (Delete)

o All'VWatchers (Deletey

o Current Assignee (Delete)

@ User Custom Field Walue (Motify Issue
O Project Role (Default Watchers) (Delete)
@ Component Lead (Deletey

o Current Assignee (Delete)

o All'Watchers (Delete)

o Reporer (Delete)

@ Project Role iDefault Watchers) (Delete)

o AllWatchers (Delete)

o Current Assignes (Delete)

o Reporer (Delete)

o Project Role (Default Watchers) iDelete)

o AllVWatchers (Delste)

@ Current Assignee (Delete)

O Reporer (Delete)

o Project Role (Default Watchers) (Delete)

o Reporer (Delete)

o AllWatchers (Delete)

o Current Assignes (Delete)

@ Project Role iDefault Watchers) (Delete)

o AllWatchers (Delete)

O Current Assignes (Delete)

o Reporer (Delete)

@ Project Role (Default Watchers) (Delete)

o AllVWatchers (Delete)

o Current Assignee (Delete)

o Reporer (Delete)

o Project Role (Default Watchers) (Delete)

O Current Assignee (Delete)

o AllWatchers (Delete)

O RepoHer (Delete)

@ Project Role iDefault Watchers) (Delete)

o Reporer (Delete)

o Current Assignee (Deletey

o AllWatchers (Delete)

@ Project Role (Default Watchers) (Delete)

o Current Assignee (Delete)
o AllVWatchers (Delete)
O Reporer (Delete)

o Project Raole (Default Watchers) (Delete

O Current Assignes (Delete)

o Reporer (Delete)

o All'Watchers (Delete

O Project Role {Default Watchers) (Delete)

o AllWatchers (Delete)

o Current Assignee (Delete)

O Reporer (Delete)

@ Project Role (Default Watchers) (Delete)

o Reporer (Delete)

o AllWatchers (Dalete)

o Current Assignee (Delete)

@ Project Role iDefault Watchers) (Delete)

o Current Assignee (Deletey

O Reporer (Delete)

o AllWatchers (Delete)

o Project Role (Default Watchers) (Delete)

o Current Assignes (Delete)

o Reporer (Delete)

o AllWatchers (Delete)

@ Project Role iDefault Watchers) (Deletey

@ Current Assignee (Delete)

O Reporer (Deletey

o AllWatchers (Delete)

@ Project Role iDefault Watchers) (Delete)

10} (Delete)

Figure 32 : “Large Projects” Notification Scheme
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4.2 FAQ-002- | DON’T WANT TO BE “SPAMMED” BY JIRA ?

If a User complains on the number of email received, it is because he is probably set among the “Default
Watchers” in one or several projects.

In this case the Project manager can request to the JIRA administrator to remove the User by the group
associated to each Role.

If this not the case (e.g. User is not a Default Watcher) this means that the User has several “issues” Assigned (or
he is the Originator of many ones). In this case, there is nothing to do, unless the Project Manager convinces the
JIRA Engineer (writing this document) to create a new Notification Scheme (see FAQ 001) which does not send
email to anyone in any case.

This is highly discouraged as the Assignee and the Reporter, at least, have to be kept informed on the Project
issues, as a common practice of Project Management. of IT Projects.

Typically the Reporter is the Customer Project Manager, while the Assignee is very often the ACS Project
Manager. At least these two user HAVE to follow the issues evolution on JIRA.

It has to be noted that, apart notifications on each issue status evolution, there is another notification sent by
JIRA, on the issues expiration.

In Order to receive such email, each User has to subscribe to a special filter (see section 3.2.1.1.1).

This notification is highly suggested as, especially for Action Items, it remembers to the Assignee 5 days before
issue expiration, what to do for each Project.

In_case the User complains and the Project Manager convinces the JIRA engineer to create this “no
notification” scheme and assign it to the Project, it is highly suggested to :

=  Make sure that the Users have subscribed to the filters set in section 3.2.1.1.1

=  Make sure to log into JIRA at least once per week to check issue statuses.
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4.3 FAQ-003 - | GOT LOST AFTER LOGIN ON JIRA. HOW TO MAKE IT EASY?

Some Users have complained on the fact they get lost after login : “The default Dashboard is too complex.”
As said on section 3.2.1.1 the Default Dashboard can be CHANGED by each User at its own desiderata.

Next figure reports the Iayout of the default Dashboard.
acs . ‘.’

ACS

o ———

CICS

I anced Cam

L L

Figure 33 : Default Dashboard, as show up at first login

but one can easily change it, using the “Manage Portal” link set on the top rightmost part of the Default
Dashboard, to change is, for example, as shown in next figure , having only the List of Projects in which the User
has rights to enter and a list of “Recently Update” issues : easy and pragmatic.

The configuration change takes less than 1 minute.

‘v NOTE.

Customize your Dashboard as you like it!
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Figure 34 : Example of (re)configuration of the User Dashboard

As an alternative also as follows :

ACS

Dashbard My [rstinant

Sttiutics Vable: [CORMG ACEHA i Status

| b [ s : i 1 L ! o
[2) Crange Bt a
i maaten 1 1
[§) Men Carsormance 1
gt

T e tam 5 F
Duscregancy

@ ot Pratiem 1 1 1 1 4 1 1 ! 1 ! 1 2 ! |
s

B sutetass 1 1
@rooo 1 \ 3 2
ree— - [} m 2 i 4 1 2 ] ' 3 1 t ] 1.

It (OOSM0 ACOFSPREBUGS (Lo o 147

g e £0RO ACT

"
*

"

*

.

s

.

.

Agrmamar LG .

Iy ALoam wakh Dog Edterin g o cen ACO YT .
"

L]

*

»

Figure 35 : Another Example of (re)configuration of the User Dashboard
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4.4 FAQ-004 - WHY JIRA DOES NOT ADVISE ME THAT AN ISSUE IS GOING TO
EXPIRE ?

If a User reports this problem, you are lucky! It means that the User wants to use JIRA at its best!
An explanation for this problem can be ONLY among next bullets :

the Issue has not set a “Due Date” field.
the User has not subscribed to the filter (s) reported in section 3.2.1.1.1.

3. the JIRA notification scheme for this project has been changed (it is not Large Projects Notification
Scheme). See FAQ-002 for possible reasons of this mis-configuration.

4. JIRA site is down.
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4.5 FAQ-005-SHARED DASHBOARDS

One very useful feature of JIRA (since 3.13) is to give the possibility to create shared dashboards and to apply for
them.

Once Dashboard is created, can be shared with the following procedure:

Select the “Manage Dashboard” Ao voone Fars - Lou & @8
link on the HOME page of your
account.

PDS) myDashboard (USNG) Manage Dashboard

r create new.

JSErS, (oS Of create a new USer.
or backup JIRA data as XML,

2 JIRA or modify global permissions.

Find the Dashboard you want to Manage Dashboards @
share and CliCk on the This page allows you to manage all dashboards created by you, as well as view dashboards shared with vou by others
H U i | O Create new dashboard
corresponding “Edit” link O Resiore Defaulls
Dashhoards: My Popular Search
(in the example we shall suppose Name Author Shared With Operations
. . 7 Systern Dashboard System & Shared with all users & iy Copy
tO reqUIre the Sharlng Of the -7 myDashbordternplate far P Antanio Vallono ‘ Private Dashboard ) 4 B fy Full confiqure | Edit | Delete | Copy
« ” Dashboard cont I portiet t tonig.voll
myDashbord(template for PM) e e lpe X e | Gtacrto)
7 myDashbord (WEMUIE Antanio Vallono !3 Group® VENUS Quality | 4 B Ay Full configure | Edit| Delete | Capy
dashboard
) The VENUS Projest Dashboard (antonio.vollono) & Project VENUS VP
7 myDashboard (QCADAY Antanio Yollono | & Project: OCADA ) 4t B fy Full configure | Edit| Delete | Copy
OCADA Dashboard {antanio.vallono)
7 myDashboard (Cryosat POS Antanio Vallono !3 Project: Crynsat 2 PDS |7 4 B iy Full configure | Edit| Delete | Copy
Cryosat PDS dash beard {antonio.vallono)
7 myDashboard (USMG; Antonio Vallono lj Project: User Senvice &) i Full configure | Edit | Delete | Copy
The Dashboard for the USHG Froject (antaniowollona) Mext Generation
“ ” "
Use the “Add Shares” pull down Edit Dashboard @
to decide to share the Dashboard * Name: myDashherddemplate for Py
with users having r|ght to enter a Description: [Dashpoard containing all portlet to prepare a Project Repart
H “ H ”
given “Project
Favourite:

(in the exaple we shall assume to Shares: Nt shared.

share it with “ADM LTA” project) e Shares: [ Evaryons v ([ Ao

Share with everyone
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Once selected remember to click Edit Dashboard @
* Name: |myDashborditernplate for PM)
on the button to really Description:
enable it
Favourite
Shares: & Notshared
Add Shares: [Froject v » [ADMLTA ~ v (A ~
Add
Share with all users with permission to brovse the 'ADM LTA' project.
Once done, click on the “Update” Edit Dashboard @
button. * Name: | myDiashbordiemplate for P
Description” | Diashpoard containing all potlet to arenare a Proiect Renort
Favourite
Shares: @ Project: ADMLTA [
Add Bhares: [projact  w|» [ADM LTA o » [0 v
Add
Share with all userswith permission to browse the 'ADM LTA' project
Done. Not the Dashboard is Manage Dashboards @
Shared to a” users having r|ghts This page allows you to manage all dashhoards created by you, as well as view dashboards shared with you by others,
H O Crea dashboard
for the Project you selected. Bee co
Dashboards: My Popular Search
Name Author Shared YWith Operations
Please note that to allow them to '+ Svstem Dashbuoarg System & Shared win all users 3 6y Cowe
use it they havbe to fo”ow the '+ myDashbordtemplate for P Antani vollono | & Project: ADM LTA &) 4+ 9 iy Full confiqure | Edit| Delete | Copy
Dashboard containing all portietto prepare & |(antonio vollono)
. . Project Report
procedure described in next '+ myDashbord(VENUS]) Antonio Vallono | @ Group: VENUS Quality | @ 4 & | Full confiawre | Ecit| Delete | Comy
table. The VENUS Praject Dashboard (antonio vallana) & Project VENUS VP
7 myDashboard (QCADA] Antonio Vollono l; Project: 0CADA, &) 4 4 fiy Full configure | Edit | Delete | Copy
OCADA Dashboard (antanio.wollono)
7 myDashboard (Cryosat POS Antonio Yollono l; Project: Cryosat 2 PDS |%J 4t & My Full confiqure | Edit| Delete | Copy
Cryosat PDS dash board (antanio vollona)
7 myDashboard (USNG: Antanio Vallano l; Project: User Service &) i Full configure | Edit | Delete | Copy:
The Dashbeard for the USNG Froject {antonio.vallono) Mext Generation
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In order that any User can effectively_use a Dashboard shared by someone else, the following steps have to be

followed :

Once logged, a User has
one or many Dashboards
already Set (at least the
System one).

HOME BROVVSE PROJECTS FINDISSUES CREATE NEWISSUE

ACS

myDashhoard (OCADA)

[SERCOUESA] Luca Festa  Fitters Logouwt 2@ °

QUICK SEARCH:

Corfigure: ON | OFF  Mansge Dashboard

This "Bug Tracking, Issue Tracking, & 5 { [SERCO/ESA] Luca Festa ) L ]5 @
Project Management™ tool discloses subject
matter in which ACS 5.p.A. has proprietary Reported: ]
virthts S Assioned L]
In order to investigate
Manage Dashboards @
whether someone has

shared a Dashboard and
to effectively load it, the
user has to go in the

“Manage Dashboard”
page and select the
“Search” pane.

Click then on Search
button.

This page allows you to manage all dashboards created by you, as well as view dashhoards shared with you by others

O Create new dashboard
O Restore Defaults

Dashboards: Favourites My Popular

Search:

Author: & @

Searches in the dashboard's name and description Start typing to get 2 list of possible matches

Shared With: | anyone

All dashboards that you can see.

Enteryour search criteria and click 'Search’.

After having clicked the
list of Dashboards shared
by other user for the
Projects (or groups) you
have access to are shown.

Select the link with the
name to effectively install
the Dashboards you want
in your HOME page.

Manage Dashboards @
This page allows you to manage all dashboards created by vou, as well as view dashhoards shared with you by others.

O Create new dashboard
O Restare Defaults

Dashboards: Favourites My Popular
Search:

Author. & @

Searches in the dashboard's name and description Starttyping to get a list of possible matches.

Shared With: | Aryone »

Al dashboards that you can see

ir Author Shared With Popularity

¢ myDashhoard (Cryosat POE Antonio Yollono l;pmject Cryosat2 L]
Cryosat PDS dash board {antaniovallono) FDS

¢ myDashhoard (DCADA Antonio Yallono | g Project: OCADA 2
OCADA Dashboard {antonioxvallono)

.7 myDashboard (JSMNG Antonin Vaollano l]pmjgm User Semice i}
The Dashboard for the USNG Froject {antonioxvaollono) Mext Generation

.7 myDashbard{ternplate for Ph Antorio Wallono | &k Shared with all users 1
Dashboard containing all portlet to prepare a Project Report (antaninvollona)

7 myDashbord VENUS: Antonio Yallono | g Group: VENUS Quality 3
The VENUS Project Dashbeoard {antonioxvallono) i Project; VENUS VIP

7 Systern Dashboard Systemn & Shared with all users 1
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5 ANNEX A : KT DMS AND JIRA CREATION FORM

Fields for JIRA and Fields only for Fields only for
KTDMS JIRA KT DMS

Fill and email it in WORD format to claudio.nasuti@acsys.it and antonio.vollono@acsys.it 1!!

PROJECT NAME

(free text e.g. “Cosmo ACQ Project”)
PROJECT MANAGER

(user as “name . surname”)

PROJECT CODE

(3 digit string e.g. “ACQ")

Developers group

namel.surnamel , name2.surnamez2,
(namel.surnamel, name2.surname2,)

Customer group i )
(namel.surnamel[email], namel.surnamel [emaill], name2.surname2 [email2],
name2._surname2[email], ..)
Project Managers group
(namel.surnamel, namel.surnamel , name2.surname2,
name2.surname2, ..)

Default Watchers group
(namel._surnamelf[email], namel.surnamel
name2._surname2[email], ..)

, hame2.surname2,

Subcontractors group
(namel.surnamel[email], namel.surnamel [emaill], name2.surname2 [email2],
name2.surname2[email], ..)

For ACS staff, just list "name.surname'" e.g. antonio.vollono

For "non ACS" staff, list both name.surname and his/her email: e.g. bill_gates [bill._gates@opensource.com]

| REQUEST TO Project Manager role name.surname [emaill]
ENABLE
WORKFLOW q -
name.surname [emaill

ON WORD System Engineer role [ 1
DOCUMENTS . i -

Quality Reviewer role name.surname [emaill]

CADM role name.surname [emaill]

(Configuration Admin & Delivery Mngr)

TOGGLE Customer Technical Manager role name.surname [emaill]
BUTTON

Customer Quality Reviewer role name.surname [emaill]

1T the workflow has not to be activated, the “roles” can be left blank.
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6 ANNEX B : CORRECT HANDLING OF RIDS

Before to enter the discussion, it is important to highlight the most important fields of a RID (the most used by

its overall management):

e Under Customer responsibility (they are available in the “Create Issue” form, see 3.3.1.6) :

Document Identifier

The document having associated the issue. (e.g. CS-LI-ACS-GS-0149)

Document Version

The version of the document affected by the issue (e.g. 1.0)

Document Section

The section in the document where the issue has been detected (e.g. 2.3)

Discrepancy

An exhaustive description of the issue.

e Under Contractor responsibility, using the workflow actions “Convert it into Action” (they are also available
in the “Edit Issue” form, in the Process and in the Close tab):

Response from
Contractor

The official position of the Contractor on the “Discrepancy” reported.

Status

The decided status of the RID. As already seen before, the RID can be “withdrawn”,
“closed with explanation” or “closed with an action”.

In the first two cases set the status to “Closed” while in the latter use “->Action”.
Use Open when the issue has to be discussed with the Customer.

@ Mone
O Cpen
O closed
O -= Action

Iszue can be corverted into an Action (default) or Closed in case it is resolwed without an action. It can be left Open in exceptiond

Converted Action Item

The identification of the AIL action opened in the case the status is “->Action” and the
workflow has been set to “CONVERTED IN ACTION”

Panel Decision Date

The date of the decision on the issue “Status”

MOM Identifier

[To be used only id the RID are discussed in a formal meeting]

Review ldentifier

[To be used only id the RID are discussed in a formal meeting]
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V' NOTE.

Moreover before to enter the process, it is worth while reporting some basic topics and suggestions:
e Most of the RID are closed converting them in actions (AIL) to fix a document. This is a nominal way to
close a RID. Some can be “closed with explanation” and very few can be “withdrawned”.

e |t is convenient to do not map ‘N’ RID’s into ‘N’ AlL’s but it is really important to create, as a follow up
on N RIDs closed with an action, a number of AlL’s, one per each document touched by 1 or more RIDS
(i.e. if 100 RIDs have been made over 7 docs, the AlL’s to create will be 7, having in each description the
list of RIDs to cover).

e Each RID has to run its workflow. Do NOT “Edit the Issue” filling the Close Tab without then executing
the workflow as the RID will remain in JIRA as “Open” and no search can be run on “what has to be still
processed”, nor any statistics of any type.

The nominal process of a RID would be the following:

e The Contractor delivers the documentation for a Milestone N days before it

e The Customer reads the documentation and input some RIDS into JIRA before the Review

e The Contractor analyses the RIDs, one by one, as soon as they are input in JIRA, providing at least a
“Comment” or, much better, the filling of the < Response from Contractor> field, by editing the issue on
JIRA

e Ifitis already clear in Contractor mind that the RID has to be accepted :
= edit the issue and fill the CLOSE TAB completely

= set the status of the workflow to “CONVERTED IN ACTION” and create an issue of type AlL (an
action) aimed to “Update document <Document Identifier> version <Document Version>" if it
does not exist.

e The Contractor and the Customer held a meeting to take a final decision on the RIDs “still not closed
with action” directly by the Contractor. Nominally this meeting is run at the same time of the Milestone
for which the documents have been issued. In some projects, the milestone achievement process is
different (RIDs are input at the milestone or during a period after the milestone itself and therefore the
meeting has to be done in a splinter mode) : in this case the RID workflow closure can be done “online”
with the Customer agreement done via email.
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While creating an AlL as a follow up of an RID, it is suggested to use the following standard :

AlL:<summary> : “Update document RID:<Document Identifier> version RID:<Document Version>”
AlL:<description> : “This actions has been added to manage the following RID<key> (use JIRA id's):

RID:<Key>1
RID:<Key>2
RID:<Key>3"

In this way JIRA will automatically show a link to the RIDs into the AlL page.
Moreover it is a good practice to “link” the RID’s with the corresponding AlL using the “link” capability of JIRA.

Next two figures show how a RID and its generated AlL should look alike.

CICS

Actvarnced Compuisr Syaterns
L User: Antonio Vollono  History | Filters | Profile | Lag Out [
HOME BROWSE PROJECT  FIND ISSUES  CREATE NEW ISSUE  ADMINISTRATION QUICK SEARCH:

Issue Details (il | Word | Printable)
Key: T VENUS VP <y Return to search

: s “ Update VE-SL-YIP-0005-AVA for RSL RIDs e
Type: & Action ltems Craated: 20/NowT 05:43 PM  Updated: Yesterday 05:21 PM Dus: 14D ecl? 2¢ Pravious | VEN-323 | Hest 55
Ll & dlustd Componentis: Maone
Resohtion:ikied Affects Versionss: None
Priority: Minor

fty: i Fix Version/s: Hane
Assignee: Valter Spavents 5 "

o Security Level: Public
Reporter:  Antonio Vollono
Vtes: Issue Links: Convertes
Watchers: 0

- - ThIS issue has been converted from:
Available Workflow Actions WEM-260 Proposal from ACS to investigate during the de J1 ib

O Reopen it WEHA32 Coherence entre DEL sur IIF InventorFrodust J1 @
Operations WEM-Z0T VE-SL-VIP-O005-AVA - Général L3
- — WEM2ED Input data for inventory L 3
5 Assin;tisiisSle o mie) WEM-3E4 Image rebuilding exception (VINV) g
0 Attach file to this issue MEM-2E2 Frequency for sending imventoried produsts to | JL i:)
0 Attach screenshot to this issue WEN-254 Performan straints for the invent i
o Clone this issue
0 Comment on this issue Identifier: |AIL-0073
O Create sub-task Resolution Date: 17fApri0g 06:21 PM
o Delete this issue Notify Issue to: [CMES] Helene Vadon, [YEGA] Christelle Barbey and Antanio Yollono
[ Edit this issue DaysSincelLastComment: | 21 weeks, 2 days ago
oLink this issue to anotherissue
O Move this issue T,
Email this issue
ge_nd issue summary in email This action is to cover the following RIDS accepted during the RSL review analsis isting JIRA id's):
O Comvert to sub-task - JIRA D = YERL2ED
O¥oting - JIRA D = VERN-254
You cannat vote of change your - JIRAID = MER-I82
wvote on rezolved issues, - JIRAID = MEM-251
- - JIRAID = ¥ER-25D
Eov:aatrzhr:r;twalchingthis issue _‘“RAID:—E]SS
Watch it to be notified of changes TUIRAID = VEN-433
all Change History Sort Order: §

There are no comments yet on this issue.

Powered by Atlassian JIRA the Professional Iszue Tracker, (Enterprize Edition, Wersion: 2,12 1-#299) - Bug/feature request - Atlaszian news - Contack Administrators

Figure 36 : Correct handling of an Action closing a number of RIDS

©RAdvanced Computer Systems — 2008



QACS

Project Management

@ ] ® JIRA User Manual
i % * ATLASSIAN E:ﬁél:\lo.: gll\lﬂT—MA—ACS—JI—OOOJ
Date: 01 May 2010
Page: 83

acs

Acdvenped Campusr Systems

HOME  BROWSE PROJECT

EIND ISSU|

Issue Details (L | Word | Printable)
Hey: VEN-260
Type: [S) Review ttem

Discrepancy

Status: @ Converted in Action
Resolution: Fixed

Priority: 4 Minar

Assignee: Valter Spaventa
Reporter:  [CHES] Helene Vadon
Votes; 0

Watchers: [

Operations

O Assign this issue do me}

o Attach file to this issue

O Attach screenshot to this issue
O Clone this issue

O Comment on this issus

O Create sub-task

O Delete this issue

CEdit this issue

CLink this issue to another issue
O Movwe this issue

o Email this issue
Send issue summary in email

O Convert to sub-task
OVoting.

You cannot vote or change your
vote on resolved issues

O'Watching:
‘fou are notwatching this issue.
Watch it to he notified of changes

User: Antonio Vallono  History | Filters | Profile | Log Out

QUICK SEARCH:

Y

CREATE NEW ISSUE MINISTRATION

WENUS VIP

“ Proposal from ACS to investigate during the design phase the cutting of the
inventory product per site

Created: 19/HowD7 04:57 Phl  Updated: 22/How/07 02:21 P

< Return to search

Component/s: Mone
Affects Version/s: Mone

Fix Versionss: None
Security Level: Public
Issue Links: Convertes

This issue is converted in
L MEN-222 |pdate WE-SL-VIP-0005-4Y4 for REL RIDs

LY 4

Besides the clagsical lssue Workflow, this [ssue has in the Edit this issue tabs several mandatory informations to be filled before to move
itto a final status

It is then very important that while the issue is in the Open status, the user accesses the Edit Issue link to fill the 3 tabs

+ AnOpen Tah to corplete of refine the details given while opening the issue, This tab is mainly far Customers.,
+ The Process Tab in which the Contractor declares what to do
+ The CloseTab used to declare how the issue will be closed. This tab is used hy both the Customer and the Contractor

Atipical seguence is

+ STEP 1. Customer creates the RID filling online the Open Tab

+ STEP 2. Contractor, receives the email from JIRA on create, logs into JIRA and "Edit' the issue to fill the "Response from Contractar” in
the Process Tab

# STEP 3 Customer and Contractor decide whatto do (nominally use the ConvertedinAction transition state) with the RID using the RID
workflow actions and accessing the Close Tab

B OPEN Tab fields

Identifier: RID-0185

Originator: | [ENES] Helene Vadan

Document Identifier: WE-GL-VIP-0008-AA

Document Section: .Traceabmw rratrix

Discrepancy: requirements 100 and 710 CHES: CNES has intentionnally asked to keep the segment as a whole in the xHide

inventaty, notto cut itinto pieces,each ofthem represnting a site (hence a L0 data)

This is for the following reason: the inventoriedProduct is the higher level (closer to the Th) archived produced, and
CNES wants to be able to investigate any problem over the whale image segment, whithout having to reconstruct it
from various LO data.

Recommended Solution: Do not spend time investigating the possibility to change the definition of the InventoriedProduct. « Hide
For periormance, the overhead induced by this choice is marginal.
© PROCESS Tab fields
Response From Accepted. « Hide

Contractor: References to a possible cutting of the IrventoriedRawProduct at sits level shall be removed in the comment of

39_CMES_100 and 38_CMNES_T10

It shall also he reworded the WE_SL_WIP_0005_AWA_0050 text
FROM

generation of the InventoriedRawProduct and associated auxiliary files per segment

Conclusion ; we suggestto setthe status as "Cornverted in Action” as this RID is accepted by the Contractor.

© CLOSE Tab fields

Status: -= Action

Converted Action Item: .A\L-UEITB

g:;“x::imf"““ Valter Spaverta

Date of First Response: 21MowiD7 05:01 PM

Resolution Date; .EUFNDW’U? 06:50 PM

Maotify Issue to: [CHES] Aime Meygret, [CMES] Emrmanuel Hillairet, [CHES] Mautice Poncet, [VEGA] Christelle Barbey and Antonio
wollono

DaysSincelLastComment: |21 weeks, 1 dayago

Document Theme; DsL: spécification des sous-systérmes et matrices de conformité

Reason: Clarification

Figure 37 : Correct handling of an RID closed with an Action
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