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Practice Management Face-Off:
Time Matters vs. Amicus Attorney

By Wells H. Anderson, David J. Bilinsky,
Daniel E. Pinnington and Natalie Thornwell

Session Description

Practice management software goes far beyond its case management roots:
it is now the Kkiller software application. Take control of your time and
practice with this powerful tool. Practice management software helps you
better serve and communicate with your clients, and complete all tasks
necessary to handle legal matters and manage a law office. It can also help
you avoid malpractice claims. See a side-by-side comparison of two of the
more widely used case management products handling four common tasks.
Regardless of which practice management product you ultimately use, this
session will demonstrate why you can't afford not to use it.
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Introduction

Practice management software should be operating as the central nervous
system in every law office or legal department. Why? Quite simply, because
there is no better way to supercharge your practice or department by
putting all the key information on every matter at the fingertips of every
lawyer and staff person in the office. This software will make your office or
department more profitable by making everyone more effective and
efficient. As an added bonus, it can help prevent common errors and
mistakes, including those that can lead to malpractice claims.

The presentation for this session will feature a side-by-side live
demonstration of how two widely used practice management products
handle four common series of law practice related tasks. These task
scenarios are as follows:

1. Taking a call from potential client, checking for a conflict of interest,
getting basic information and scheduling a meeting;

2. Using document assembly to generate an initial client meeting
confirmation letter to the new client, and docketing the time to do this;

3. Receiving an e-mail document from a client, filing the document in the
matter, checking the status of the matter and responding to email, and
docketing time; and

4. Showing the routine lawyers go through at the start of a new day in
terms of reviewing deadlines, limitations, outstanding communications and
to-do's.

This paper covers what is presented in the session, including screen shots
showing in detail what you would see as you complete these four task
scenarios.

Practice Management Products Compared
The two case management products demonstrated in this session are:

e Versions V+ and X of Amicus Attorney by Gavel and Gown Software
(www.amicusattorney.com). Version V+ has just recently been
released and is an upgrade to the traditional Windows line of Amicus
Attorney (comprising the Organizer, Advanced and Client-Server
versions). Version X is a new version that runs within Internet
Explorer. In this paper we will deal with Version V+, as that is the
version that is being used by the vast majority of users.

e Version 6.0 of Time Matters (www.timematters.com) by DATA.TXT
Corporation. The screenshots in this paper are of Version 5.0. Version
6.0 include a BlackBerry® link, an easy to use Outliner/Case Planner,
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a whole new level of Outlook® integration including background
AutoSync, and more. Click here for a list of key improvements.

These two products were chosen for the face-off demonstration as they are
currently the two most widely used case management products in the legal
profession. This is not meant to be an endorsement of either of these
products relative to the dozens of other similar products that are available;
rather it is intended to give session attendees an idea of the features and
abilities of practice management software.

Other popular practice management products include:
» Prolaw or Prolaw Ready (for smaller firms) (www.prolaw.com/)

» PracticeMaster (www.practicemaster.com/) from the makers of Tabs3

» Client Profiles (www.clientprofiles.com) an integrated legal accounting
and practice management system.

» Computer Law Systems, Inc. (www.clssummit.com)
Corprasoft (www.corprasoft.com) — Corporate Law Departments

A\

» LawStream (www.lawstream.com) — an integrated legal accounting
and practice management system.

» LAWTRAC (www.lawtrac.com) — Corporate Law Departments

» Legal Easy, Inc. Attorney's Assistant (www.legaleasy.com) — Family
Law Office Suite

» Legal Files (www.legalfiles.com/)

» LextraNet (www.lextranet.com) — Web-based litigation support and
case management

» Needles (www.needleslaw.com)

» PCLaw (www.pclaw.com) — this is a legal accounting system that has
added practice management features in their latest version 7.

» Perfect Law (www.perfectlaw.com)

> ReallLegal Practice Manager (www.reallegal.com)

Study the examples and features covered in the presentation and these
materials as aids that help you focus on how practice management
applications might improve the productivity of your office. To discover more
about the competing products, visit the vendor websites and the Technology
for Lawyers exhibits.

Practice management products have each has grown and expanded their
scope — partly as a result of the intense competition among them. Some see
the environment as one of co-opetition: all users of practice management
software products stand to benefit when products integrate as much as
possible with other common software applications such as accounting
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systems, document managers, document automation systems and the like
so that practice management software products as a class become the nerve
centers of a lawyers' desktops. The continual leapfrogging in new
developments, the introduction of customer-requested additions, the
enhanced abilities offered by new operating systems — all of these and more
have allowed the practice management applications to continue to grow and
to offer more and more features and functionality to practicing lawyers.

The Major Premise of this paper is that there is never one product that is
best for all situations — each practice manager on the market has its own
strengths and weaknesses. What is important is to evaluate each of the
products in light of your practice and determine the best choice for you.
While the core functionality of all practice management products is
essentially the same, their features vary a great deal. They have very
different screen interfaces, require different network hardware and software
configurations, and vary in the other software products they interface or link
with, a key factor with respect to accounting and billing. Ultimately anyone
looking to purchase practice management software should carefully review
the available products to determine which one best suits their individual
needs.

Following the task comparison, we summarize Amicus Attorney and Time
Matters, looking at issues such as cost, versions available and other
comparison data.

Finally, there is a detailed discussion of how to select and implement
practice management software.

Practice Management Software - The Basics

This section of the paper reviews some basic background information about
practice management software.

Practice management software, originally called case management software,
is a powerful tool for bringing efficiency to any size law practice or legal
department. While it got its start in the world of litigators, hence the
original "case management” label, practice management software has
evolved to the point that it is for everyone, litigator and solicitor alike, and is
equally useful for those in corporate legal departments.

There are many lawyers using Microsoft Outlook for e-mail, and a significant
portion of those lawyers also use it for contact management or as a
calendar. While Outlook is a reasonably good general-purpose personal
information manager, it is not specifically designed for use as a law practice
management tool. It is contact centric, not matter centric. Lawyers work
and think in terms of matters. There are several excellent case or practice
management programs specifically designed to help lawyers manage their
law practices. These programs are matter centric, not contact centric.

Practice Management Software Face-Off 2005 10



Ultimately anyone using Outlook should seriously look at moving to one of
the law office specific practice management products.

Practice management programs are more than fancy calendars, with
collections of e-mails and addresses. They have evolved into complex
"practice management systems" that contain, in one database, almost all the
information you need to run your law practice. When used properly, a case
management program unifies all the data about a client, potential client or
matter into a single point of reference. What this means for the practitioner
is the ability to draw relations between events and information gathered
over long periods of time by matter, documents or people, and bring them
to bear on a particular issue or matter in an instant.

For example, Time Matters uses the metaphor of a time-line. From the
time-line tab on a particular matter, the entire history of a particular matter
can be viewed. The time-line displays all billing, email, notes, phone calls,
documents created, documents scanned, legal research, events, and to dos
(open and completed), showing the state of these items, who did the work,
how long it took, and when it was done. See Task 3 at page 49 for the
Timeline. Other information pertaining to a matter or contact can be viewed
through the related tab.

Amicus Attorney presents all matter information using the metaphor of a
traditional paper-based calendar and contact book. You can easily see this
from the screenshots of Amicus Attorney throughout the paper.

The ability to quickly identify all of the people related to a given matter, to
review the history of e-mail communications and notes related to that
matter, to view all of the past and upcoming events and deadlines, brings a
high degree of efficiency to these necessary if mundane tasks. The status of
a given matter can be assessed with a few clicks of a pointing device,
without the need to find and review a physical file.

For those willing to put more effort into customizing a particular application
the rewards can be even greater. Practice management programs can be
customized to create rules based scheduling. For example, when a matter
has been set for trial, the program can calculate all of the case management
deadlines based on the trial date. Changing a “contact” record from a
potential client to a client code can launch a word processing application,
prepare an engagement letter and even a first set of draft documents for a
particular type of client.

Most of the practice management programs allow for quick and easy
synchronization of the information hosted on the office server with a remote
version of the program run off the network while away from the office.
Taking a synchronized data set on a laptop computer generally provides far
more case management information than can be synched to a personal
digital assistant. Of course, you can still synchronize to a PDA if the laptop
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is too bulky to carry. Many of the practice management products now have
Web versions that give you full access across the Web through a Web
browser to all information, just as if you were sitting at your desk.

Not only can case management software help you better manage your
practice and be more profitable, it can help minimize the chance of a
malpractice claim. To understand why this is so, here is a quick review of
the most common types of mistakes that lawyers make - it is not a failure to
know or apply the law.

The Types of Errors Lawyers Make

Chart 1 - Comparison of Claim Count,
by Description of Loss, 1989-2003

All Other T
Inadequate Discovery of Facts/Invest
Fail to Know/Ascertain Deadline
Failure to React to Calendar F———
Fail to Obtain Clients Consent s
Failure to File Docs &
Failure to Know/Apply Law =
Poor Communication w Client ==
Failure to Calendar ==

Conflict of Interest , >1 Party EE=———==a=

Procrastination

Fail to Follow Client's Instruct.

0.0% 10.0% 20.0%

Chart 1 contains claims count percentages by description of loss for the
Lawyers’ Professional Indemnity Company (LAWPRO). LAWPRO is the sole
provider of professional malpractice coverage to lawyers in the province of
Ontario. Ontario lawyers in private practice are required to have professional
malpractice coverage. Malpractice errors in the US have a similar
distribution.

At the end of 2003 there were about 20,000 lawyers in private practice in
the province. The claims represented in Chart 1 occurred over a 14-year
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period, from 1989-2003. These claims number in the thousands and
represent many millions in dollars of claims costs. Under the LAWPRO
program, all claims are categorized with a description of loss representing
the type of error that was made. From this information it becomes apparent
where the common mistakes are being made.

Most lawyers are surprised to learn that a failure to know or apply the law
only accounts for about 7% of malpractice errors.

The most common error is a failure to follow client’s instructions, which
accounts for almost 23% of errors. This description of loss category is
perhaps a bit of a catchall for other types of errors. However, in essence, on
these matters it was unclear as to what instructions where given or not
given by a client. These types of claims usually occur because there are no
notes in the lawyer's file and/or no letter to the client confirming
instructions, and the client’s recollection is different than the lawyer’s
recollection as to what was said or done.

The second biggest cause of claims is procrastination. It accounts for just
over 15% of the errors that occurred. The predominance of this type of
claim is not a surprise to most lawyers - it is human nature.

The next three most common types of errors are conflict of interest/acting
for more than one party, failure to calendar, and poor communication with
client, respectively at approximately 9%, 8% and 7%. Notwithstanding that
they are easily preventable, together these three errors account for almost
25% of LAWPRO’s claims portfolio.

The most common malpractice errors share a number of common
characteristics relevant to the discussion in this paper. In particular, they
are all easily preventable through the use of practice management software.
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Face-Off: Handling Common Tasks

These are the tasks we ask the spotlighted practice management products,
Time Matters and Amicus Attorney, to perform:

1. Initial Contact with a Client

Taking a call from potential client, checking for a conflict of interest, getting
basic information and scheduling a meeting

2. Send a Letter

Using document assembly to generate an initial client meeting confirmation
letter to the new client, and docketing the time to do this

3. Respond to a Client Email

Receiving an e-mail document from a client, filing the document in the
matter, checking the status of the matter and responding to email, and
docketing time

4. Start a New Day

Showing the routine lawyers go through at the start if a new day in terms of
reviewing deadlines, limitations, outstanding communications and to-do's

In the ensuing pages, you will see step-by-step, illustrated descriptions of
how lawyers and staff can accomplish these tasks aided by Time Matters,
Amicus Attorney and other applications to which they link.
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TASK 1 — Initial Contact with a Client

Take a call from a potential client, check for conflicts and
schedule a meeting

This is a basic function that is performed in law offices hundreds of times a
day. Failure to pick up on a conflict of interest can result in the
disqualification of a firm from continuing to act on a current file — potentially
costing the firm not only thousands of dollars but also resulting in the loss of
a client and gaining the firm an ethical violation in the process.

Accordingly, any practice management product must be able to surface
potential conflicts quickly and easily — hopefully before matters progress
beyond the disqualification point. Here is how both Amicus Attorney and
Time Matters would handle this task:

Task 1 — Time Matters:
Assistant takes a call from a prospect

The assistant in our example, Allison Monroe, starts with the Contact List on
her screen. When she answers a phone call from Jane Doe, Allison just starts
typing the last name.

E=1)

'1: Eile  Edit  Wiew Calendar Database Pail Billing Report  Search indow Process Help - 8 x

Br Hdg [ 28 G8eiz A6 =20

Inbox Draily Contact: Matters  Phone  ToDo's | AddDoc AddEma  AddMot | AddPhopgddT od Alerts Conflict AddBil TSheet  Help

2% Time Matters 5.0 - Training Mode - Active Practice LLC - [Contact Name]

Options

Contacts
[ | Filter [&]l Recards | View [Summary View ~] E.

Al |Elient Address | Clients | Courts | Experts | Fatential |Vend0rs | A5k |

Last First Firm tain Jane Doe Main 612-791-5555

D'Ambrose 5E1-655-82 A __ Fax 612-791-5556
Type the name
U SEE

¥=h wiglls Fargo & Company Alt
B __ |7 700 Marquett Ave,
———=  Minnepolis MM 55402

Damigslla 954-555-71 e =
oL o [m]F (gLt -

(1) At the Contacts list, Allison begins typing the caller's name. Instantly
Jane Doe’s name is highlighted. (2) Allison clicks the Add Phone Message
icon.
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=

21 Phone Call - Add

File  Edit  Wiew Process Help
E Save & Close E Save & X Delete | (1 1 EN I i @ % b:| Iﬂ ] @ = Cancel @
1
Date 1/15/2004 =] #|Thu Time | 1052am i | #| Code [PELIPtr Clent ~] +|
Subject | | staft CNF  Conference ~ 1'
) ExP  Expert
Regarding  [Jane Doe I FCLI  From Clients |
FLU  Follow Up
M | ” |£ INFO  Info Request E
Pharel [ | 5| Phone2 | INV  Inwestigator 1]
. . R . __ |OPC  OppCnsl
Reminders :l [ Follow I~ Done W Motify [~ Hide [ Trigge 8 e ORDR ElrpdperF'n:rts :l
SendTo  [A5M | #| From 4 FPER  Personal i‘! vl =
Message  [Phone Call- s | 4| ¥ AutoMsg
2 3 Choose a Code
" Read * Unread [ Perzonal [~ Hald [ Urgent [~ OnHold St | [ will Call
E Memo al

The Phone Call form pops up. (3) Allison selects a Code that best describes
the type of Phone call. Choosing PCLI for Potential Client automatically
causes several other fields to fill in.

r

1 Phone Call - Add
File  Edit Help

E Save & Cloze E Save Tk r - @ E] Caq
:

Date [ 1A5/2004 %] #|Thu Time | 11:15am || | #| Code [PCLIFtt Clisnt
Subject  [Patential Client | Staff [ASMIAlson S. Monroe

Select who the call is In From
and whom itis To

Wiew Process

Jane Doe

Fegarding

[n From I i é;lz | ['w/ellz Fargo & Compary

Phonel B12-565-5505 3 FPhone2 |E'| 2-5h5-505E
Feminders | | I Follow I~ Done W Matify [ Hide | Trigger | Review [ Bilable [ Priva

SendTo (RSB | #| Fom 200 ] W Msg [ Emal [

Meszage |F'h|:nne Call from Jane Doe - B12-565-5565

(4) Allison selects Jane Doe’s name from a pop-up list in the In From field
and (5) types the initials of the person to whom the call was made, RSB, in
the To field. Based on these two entries, the rest of the Phone message fills
in automatically with Jane’s company, phone numbers, and a Time Matters
Message for RSB, the attorney Jane Doe was calling. Allison saves the Phone
Call record and it is automatically sent to the attorney, Robert S. Brown,
with a Time Matters Message.
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Attorney opens the Phone message and looks up the caller

‘T TH Messenger - RSB |Z| |E| [z|
LOA BEER 6 Ax &= Options

From Date Tirmne | Meszage
e, 1/15/2004 12:10PM _ Phone Call from Jane Doe - 612-555-5555
{5 BEA 14152004 11:07AM Phone Call from Betty Arthur - 305-555-9033
£ BEA 115/ 200 4l LLES A A il
H ™ 132008 Time Matters Message arrives
Tl WM 34285200 .
&] RSB /96,500 on attorney's screen lhim?
2 3

Robert S. Brown, the attorney Jane called, receives a Time Matters Message.
This message window can be set to pop up when a new message arrives so
Robert will not miss an important message. He double-clicks it to open it.

Robert sees on the message that Jane Doe has called as a potential new
client. He opens up her Contact record in Time Matters to see what
information the firm has about her.

Attorney checks for conflicts

A= Contact Form - Change The Related tab of the Contact Form shows
Fle Edt Wew Process HA the other Contacts and Matters Jane Doe is

H savetClose | 5ave | @ related to.

Prirmany | Secondary |5dditil:unal | Custom HELﬂtEd'iNnt_es | Documents | Phonhe | Emnail | EETE |"1\fel:u | Billing | Timeline |

Ful Mame | [Jane Doe Wy | Code [EMERIEanker
Last [Doe | First [Jane [l | Staff [AdHIAbert & Howell
Sal [ \ || | Main [F12-555-5555 | Fax [B12-555-555E | ar |
MatterRef | i | #| I Matity I~ Trigger I Review [ Billable [
Related

Event ToDo | Contact | Matter Specified | Automatic @ E H T @' T = Iﬁ

Al |Jane Doe has referred two Matters

Al Relation
E‘@ Related Recards
z: [F7 Contact Records [1]

and is employed by Wells Fargo -
Minneapolis MN Office

Car

L E7 ‘Wells Fargo - Mpls MM office.  Firm
218 b atter Recards [2) :
Ale Arthur Patent - 01-4378.1 ReferredBy
212 Goodich E state - 0315331 ReferedBy

RSE PAT Betty Arthur
RSE EST Sarah Goodrich

Based on Jane Doe’s employment information and her status as someone
who has referred business to the firm, Robert sees no apparent conflict of
interest. But to be sure, he runs a comprehensive Conflicts Search covering
all the information that has ever been entered into Time Matters excluding
what has been specially flagged as Private.
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8 Time Matters 5.0 - Training Mode - Active Practice LLC - [Contact Name]

A- Eile Edit Miew Calendar [akabase il Billing Report Search findiowy Process Help - 8 X

Bw D@wi a@8%ma A8 =

Inbox [ aily Contacts Matters  Phone  ToDo's | AddDoc AddEma AddMot AddPho  AddTod Alertz | Conflict | Day File AddBil

Robert clicks on the Conflict button to bring up the Conflict Search window.

Conflict of Interest - Global Search

Enter Search Mame or Text @

Each Record will be searched for a match with the Hame or Text entered below.
Thiz will be a "direct character' match search. Enter az few characters as pozsible
that are still mogt likely to be unigue to the Record(z).  Generally, it iz better to not
uze multiple Wards or Mames since even zmall variations can cause the match
zearch to fal and a Record to be mizsed.

Thiz approach will tend to erar an the side of finding Records rather than missing
themn, which iz valuable to a Global Search.

Mame or Text |Jane Dod |

Advanced
Help < Back | Nest » | LCancel |

After clicking through the first windows, Robert types “Jane Doe” into the
Name or Text field. The search can be refined using the Advanced button,
which supports and/or searches, “sounds like” searches, and keyword
searches.
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& Conflict of Interest - Global Search

EoME® X oo

mim]w| Ny

M atter Archived Records

| 5

Billing .-'fn.ctix{e Recordsz

[0

T

0315931 RSE Sarah Goodrich
01-4878.1 RSB Batty Arthur

Conflict Search for "Jane Doe" finds:
2 Matters already listed on Jane's

= Dos, Jane Contact record; -
= | Lontact Archived Hecords
o poma! SEIIEC Becorcs the Contafct record already
= = Document Archived Records reviewed;
= Ewent Active Recardz 2 Motes recordsl and
[ B EwventArchived Records Y .
B |-E= Mai Active Records the Phone record just received.
[ FE Mail Archived Recaords
[ B4 EMail Active Records
EMail Archived Records
—FILT N ohes Actve Records
O [l Goodrich Estate alue of certificates of depositz  §| RSB FA11/2003 8:424M
] - [ IRS v. Freedman Report from ‘w'ellz Fargo RSB FA22/2003 3:454M
{R]]N]
= ohe Active Hecords
| Jane Doe &5 141542004 17:154M

)y}

N

Robert double-clicks on each Note record to check for any problems.

E &

#h @

E] Cloze

ADouble-clicking on records found by the

M atter

m

—H

:

=3

OOEOONENENENENEOEEEEOODE

<

Phione Activ
g

Search Results
—HLE b atter Active Records
416 Goodiich Estate

S8 Arthur Patent

a0 b atter Archived Fecords
=1 Biling Active Records
=7 Biling &rchived Recards
Contact Active Records
) Doe. Jane
Contact Arnchived Records
Document &ctive Records
Document Archived Recon
~H Ewvent Active Records
—HB Ewvent Archived Records
=1 Mail Active Records
=1 Mail Archived Recards
—[E4 EMail Active Recordg
A EMail &rchived Regirds

NOTE

3 Phane Archived Recards

SRR
& Records

File

E Save & Cloz

@ Mote

Search brings up separate windows.

il

Edit

Two Note records are open here.

2eh
Ellerman

o

Ernandez
ooper
opking
panema
5

Sally
Deborsh
Anthony
Gale
Eugene
Mary

Hopkin
Public [
Itternal

1

Date

Description E . R ,
rawdng EClient had on other matters in the firm.

[

T

They document discussion the potential

=
=}

5

Fort |&vial o] BFfU % EEE=E  i= HEN Caolor
Spoke with Jane Doe about the CDs purchased at the Palm Springs CA branch of Wells Fargo. We w
762003,

B Note Form - View
File  Edit  Wiew Process Help

HsavesCose FHsave | @ & Xoete B @-8 2 8BE B

1
Date 7/22/2003 2] %|Tue Time | :45am | | 4| Code [CMNTIC

Description |F|eport from ‘Wells Fargo | Staff |F|SB|F|D|:
Regarding |Teri Freedman ||IHS v. Freedman

]

Fort [Anal o]l BfU ¥| === i= HE N

*i\-"u‘ells Fargo's Jane Doe provided a statement that the funds in the George Freedman accoun
2085074331 an B/2/2001.
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Neither of the two Notes suggests any basis for a conflict of interest, so
Robert calls the prospective client, Jane Doe.

Attorney calls and schedules a meeting

The Contacts list is again visible and Jane Doe’s record is still highlighted, so
Robert clicks on the Add Phone record button to start a call to Jane Doe.

9% Time Matters 5.0 - Training Mode - Active Practice LLC - [Contact Name]

= Fle  Edit Miew Calendar Database Mail Billing Report  Search Window

T 1 = = - - >
- Bl oI S e B
Inbox D aily I:l:untacts M atters P'hl:nne ToDo's | AddDoc AddEma AddMot | AddPhe, Add
Click the Add Phone

button to call the
5 .
g highlighted person. -

2 [ss0s

Contacts
| | Filter |4l Records x| View

Al |Elients | Courts | Experts | Patential |"-"enu:|u:urs | RSE |

Last First Firmn b air

: - - Jane
D'&mbrose I aria Johnzon, Hart & Johnzon 561-595-8272 A .
Damigella Anthony  Broward County Abtormey 954-555-7127 !!_f " walls A
Driztrict Court for C... District Court for Charles County  301-555-5354 A 700 Ma

|| are |'w/ellz Fargo & Compary | B12-555-555E ——=~ Minnep

Englizh Migel State Attorney's Office J05-555-644%
Finckler Fary 3055555567 | Name Jane Doe

A Phone Form appears. Robert fills it in and clicks the Dialer button.

He Edt vew mrocedrttorney picks a Code,

types a Subject, Y
 sevetClose [ Save picks the person to call, e Bad X
Date 171572004 p'cé(S I‘_"""il:':’ ;L'S[g':olmr button t Code [FLITo Clerts |
. (] clicks the Dialer button to
Subject [ [New matter | Staff
Higlz:jing [New mater automatically dial the telephone. i

Out Ta | | |wells Fargo & Compary | #|  From RSE|
b i [612-555-5555 | | Fax  [612-791-5556 | | Home

H;mmders I & Dialing Selected Number [z|

" Bead ™ Unread |
B Memo

Dialing... 1612 h55E55E

e
E—-pi Wait for the zound of the Dialing to stop...
then pick up Handzet... then press OF.

After Time Matters dials the phone, Robert talks to Jane Doe making notes
of the call on a scratch pad. When done, he summarizes the important facts
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from the call in the Memo section of the Phone record, marks it Done, then
clicks Save & Close.

Jane Doe agreed to meet with Robert five days later, so Robert asks an
assistant to enter the appointment with his new client in the Calendar.
Allison highlights Jane Doe on the Contact list, then clicks on the Add Event
button to bring up an Event Form with Jane’s name already filled in.

= Event Form - Change

Fill in just the Start Time
and the Code for Initial Mtg.
All the other fields fill in A 2

File Edit  Miew Process Help
E Save & Cloze E Save & - X Delete .
: automatically
Frimary |Egstu:um | Related | MHaotes |D-:u:uments | Phone | Em T |

Date [ 1/20/2004 =] #|Tue Time[ 200pm-245pm | 075 | #| Code [INITlinitial Mg
Description | Iritial meeting with client | Staff ||F|SBIFE|::I:|ertS. Erown

Fiegarding  [Jane Doe || |
FRemindsrs |71 | I Follow [ Dore | Matify [~ Hide [ Trigger [ Feview [ Bilable [ Priv

Event Form

Time Matters tracks the flow of communications within an office. It helps to
ensure that phone messages are routed and handled. It checks for conflicts
of interest, dials the phone, and records important notes on each call.
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Task 1 — Amicus Attorney:
This section will highlight the new version of Amicus Attorney V+

When you first start Amicus Attorney (“AA”) version V+, you will see the
following:

fomee _________ EEREREFINEELIE] L ER

File Edit Amicus Tools OFFICE Help

e, Bobby Donnell ¥y
o X w .“.0—‘
2 e [
= = e
Time Sheets MNotes ComCenter Library Dailies

If you are familiar with Amicus Attorney V, you will notice a new icon has
been added — the Notes icon. Otherwise the Office Screen and toolbar
appear similar to the Office and toolbar in prior versions of Amicus Attorney.

Notice the row of buttons on the top right of the screen — this is your Office
Toolbar. The toolbar provides you with a quick way to access the different
modules in AA. If you look closely, you should see:

=21 O] N ;RO R

HI Contacts  Calendar TimeShoot Motes  ComCenter  Library Dailies Hfice Timer Pharma I
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Each of these icons or ‘buttons’ opens a different module of AA. For the
moment in this task we are going to concentrate on the ComCenter button —
which opens the Communication module in AA.

Now let’s return to our task. Let us assume that someone in your office took
a phone call message for you from Jane Doe. They would have used AA’s
phone message slip within the ComCenter module. The phone message
then shows up on your desktop within your ComCenter module. To check for
your new or unreturned phone messages, the first thing you would do in AA
is to click on the COMCENTER button on the toolbar to open up the
ComCenter module. You should see:

= Bobby Donnell's ComCenter
File Edit Amicus Tools COMCENTER Help

Outstanding ' Today

T
Meszages -
. tdr. Fred Jamizon kon Ot 25/04 2:54 P Jamizon Inc. +1 [416] 555-5768

Meeds to talk to pou today!
br. Philip J. Agrarian ton Oct 25/04 11:40 Ak ‘widgetco Share Purchase 957-6338

Mz, Jane Woo kon Oct 25704 1116 AM Cooperman «. Cooperman 24 2977EER
WA oo with the social warker.

br. Jonathan Fly Fri Oct 22/04 2:52 PM Buziness Development ABE-5555

Wwhould like to arrange dininer for late nest week. Plaaze get back to him tomormow;

Mr. David Bamrett Fri Oct 22/04 11:39 AM Buszinezs Development +1 [313] 555-9499 %384
Would like to set up a meeting for next week to discuss the possibility of having you do their corporate. _.

This is your Communications center within AA — allowing you to track all
incoming and outgoing telephone calls and messages, emails, faxes and
letters. For the moment we will concentrate on phone calls and messages
only.

Since this is a telephone call you wish to return, you would want to first look
at the phone message. Double-clicking your mouse while pointing anywhere

Practice Management Software Face-Off 2005 23



within the phone call note will open the phone call message. You should
see:

Phone Meszzage

To |Eobby Darnel E”Tnday |02:05 P

From: ml.]ane Dioe 2| EI|41E 957 E543
Fie: D) [

[ Call was Returned [ Do not Purge [ Dealt with

b |Pleaze call - new client - would like to discuss her situation ﬁ
E

5

5

A

G

E
URGEMT Please Cal ] Feturmed Your Call ] will Call Again [

Delete | Fonward | Make Thiz a To Do | %lﬂ ak | Cancel |

Taken by: Bobby Donnell

The first thing a prudent solicitor would do is check to ensure that they
would not be in a conflict by talking to Jane Doe about her case. So what do
you do? Check to ensure that no one in your firm has acted for Jane Doe!

0

So how can you do this? Click on the “™** jcon — this will bring up the
Contacts Module. Now click on Contacts and then Check Conflicts from the
menu as follows:
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Ji_ Bobby Donnell's Contacts

File Edit Amicus Tools NeeRIFTsEN Help
Mew Contact, .. ChrlHM Al - 81 Conta
Show, ..
Name % Show Al Chrl+A
Philip J. Agrana  show Marked
b athew Alladin 5550708
aicus Attome, N Ck'mflads 3776633
Janst Baily Unmark & 555-0044
Dravvid B arrett EE5-9499 Eut
Samuel Beatty F5-8585
Afnie Becker | Jearch Team 9776633
Jirnrny Berluti 200
Giary Berwood Generate a Document... ChrHD FEF-3999
Jonathon Bittle RRB-3875
Delete Cortact
Borrie B. Blacl o 5559628
rﬂaroclld BBIiankk Small Contacks Wiew 55553;3449949
4Lde blanl " . -
Rionald Blatchpy ¥ Medium Contacts View . 9538 Ext 24!
Douglas Bracky  L8r9e Contacts Yiew 5551286

City Treazurer's Otfice Mumcipal Tax Ofhice
Whipper Cone City of Bogton

oL e T '

Check Conflicts

1 [41k] 555-5333
1 (617] 555-8544

PRt o e T T

You will notice the following dialogue box opens:

X

Enter the name you wish to check for a possible conflict

|Dn:ue

[The last name, company name, address and notes fields will be

searched across all contacts in the database. |

W Alzo check Contact Relationships

ok

Cancel

When you click on the OK button, you should see the following:
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Showing Conflict Search - 0 Contacts

MName  © J Company Name J Phone J Flagged Relationship I Caontact Date l

Amicus Attorney @

Contacts with makches for vour search, and related Conkacts, are listed in the Contacts Index, Please remember that
searches cannot locate information which was not entered or which is misspelled,

‘ou must make your own independent determination as to whether all relevant infarmation has been searched and as ko
whether there is any conflict of interest in the circumstances of each case.

Al Bl cf of Ef £l G| Hl 1] 41 k] L] M| M| Of Pf O B 8| T U ¥ # x| ¥ Z
'New' Qﬁm' }(Delein' Openl

r r

You can see that the conflict check came up negative.

If you had located a match, you could then open Jane Doe’s entry in AA to
see if she is an existing client (which is just fine) or a party adverse in
interest or simply someone in the firm's database that happens to have the
same name. If you don’t find Jane Doe, then you know that no one in your
firm has dealt with anyone of that name.

Having determined that Jane Doe is someone to whom you can speak, you
click on the telephone icon next to Jane Doe’s telephone number.

B|[+16 987 6543

This opens the telephone message dialogue box (and if you have Amicus’
Telephone Pro installed, it will dial the number for you as well). You should
see:
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Mew Phone Call

|T|:. ﬂ m|JaneDDe
Fie: )|

Phane: | [416 387 6543
wiher: @ Today |223PM |00:00:04

Spoke ﬂ Show Calls

© @

(&)

)

dﬁ' Callback Reminder | &h  PrintMemo | #=] Do a Time Entry |

Delete ﬂ k. | Cancel |
.

In this box you can see the Call Summary area where you can record the
notes of your telephone conversation. There are several reasons for doing
this. The first and foremost is to have a permanent record of this call within

AA. This allows you to click on ﬂ to bring up the notes of all past

telephone calls with Jane Doe while you are still making small talk with her
on the line. This is a very useful way to quickly ‘come up to speed’ without
having to go on a hunt for Jane’s file. This allows you to always appear to
be ‘on top of things’ whenever a client or another lawyer calls. The second
reason would be that AA is most useful when as much information is stored
within it as possible — such as the record of all past conversations and
communications. This allows you to use the search features of AA to find all
past communications (and attempts to communicate such as notes of
leaving messages) with any person without having to find the paper file. |
use this feature constantly in my practice at the Law Society where | must
constantly give advice to lawyers (ie our clients). My AA contact database
contains 6900+ people; and | NEVER have to go in search of a paper file to
determine what advice | gave to any of them at any time over the last 5.5
years.

Having determined that you do not have a conflict, the next thing is to make
an appointment with Jane Doe to discuss her new file.
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fﬁ' Callback Reminder I

Notice the button and click it. This opens up an Event
Details dialogue box. In the example below, | have entered the purpose of
the meeting in the Title area, used the drop down menu to select
“Appointment”, scheduled the time for the meeting to be from 10:30 to
12:00 PM for Nov. 25, 2004 and created an email reminder for Jane Doe
located the meeting at my office.

Event Details n

Title: |Jane Doe Appaintment [ Crtical | Appointment

Date: | ThuMov 25, 2004 Time: ﬁIhD:SD AW to [1200PM

Fille: [ 3] 2| Rermind me: |10 mirutefs] before |

Contact: gl gl Categarny: |I:Iient wark, - general j

BAzzigned: |E|:|I:|I:|_l,l Donnel

M otify: | Contact ﬂ

Repeat: |N.;. repeat j Link: O Mot Linked

Azaist: Q Send e-mail ta janedoeT 23 hatrail. cam Azsiztance Setup... |

Motes: |Reqarding call an Octaber 24, 2004 at 235 PM - Spoke - 416 387-4321 ﬂ
Delete | @ | Q ﬁ | QK. | Cancel |

Last modified on Sun, Oct 24, 2004 2:41 PM

On clicking “OK” this event will be scheduled in my calendar and the Event
Dialogue box will disappear. A couple of things — one, we have indicated
that a reminder is to be sent to the Contact (ie Jane Doe) to automatically
send an email to Jane Doe the day before the appointment to remind her of
the appointment with you. You could also have clicked on the "Assigned:"
button to schedule this appointment with your associate to attend the
meeting, if you wished.

One matter remains: making a time and billing entry for all of this. Notice
that the telephone call dialogue box is still open and contains the button:.

Do aTime E : : : i i
03 CoaTime I-'wldlck on this button. You will see a time entry dialogue box
open as follows:

Practice Management Software Face-Off 2005 28



Time Entry Details n

File: E‘lDDE,JanE - Commercial leaze matte 2' B Today

Clignt;
b atter:
Clignt |0 kd atter 10

Categary: Billing Fate:
Billable v|  |Nomal Defaulk Rate] - |

Achvity code:
| Maore ‘l’l

Activity D escription;
Telephone call ta Jane Doe ﬂ

Delete @I QW OF. | Catizel |

Entered at 14:56PM Oct 24

In this case | have created a new file for Jane Doe and entered this info into
the Matter field. The billable time entry will be complete when you click on
GGOK”-
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Task 2 — Send a Letter

Use document assembly to generate an initial client
meeting confirmation letter to the new client and docket
the time

This is another basic function that is performed in law offices hundreds of
times everyday. Lawyers and law office staff spend much of their time
generating documents. Anything that will allow them to do this more
efficiently should be welcomed with open arms. Most practice management
software now includes advanced document assembly and automation
functionality. This allows you to easily and almost instantly create generate
documents from precedents that include client specific information. Don't
forget to docket your time. Here is how both Amicus Attorney and Time
Matters would handle this task.

Task 2 — Time Matters

After entering the Initial Meeting with Client in Robert Brown’s calendar
(described in Task 1, above), assistant Allison merges a confirmation letter.
She still has the Event Form up on her screen.

= Event Form - Change

Fle  Edt  iew Help To merge a letter,
i savetose Show on Day File click on Process, BEERas
— : then click Merge
Frimary |I:gstl:|m | Fels Cop to Cipboard : | J
Merge I : : : :
Date 1720 . gt Rg | Z00pm-245pm_ |[ 075 | #| Cods [INITlintial Mtg
. =Pt
Description | Initial mee P | Staff ||FiSEIFh::I::ertS. Brown
i Send ta Biling
Regarding  [Jane Doe || |
Reminders |71 EE one [ Motify [ Hide [ Trigger [ Rewview | Billable [ Priv

% select Merge Template

Program Lzer Bath v Select

)

*  LCancel

[ Ewent Merge Templates
[ Estate Planring

Double-click on the

—} £y General Merge Template for
L @ I Meeting Letter - ta Client Initial Meeting Letter

[ Patent

[ Taw
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Time Matters Merge
Jarmary 19, 2004 .

\lr) Merge Complete,
Jane Dioe

700 Ilatepuette Bxve.
Ivlirmepols, W 55402

BFe:  Intal Meetmg with Robert 5. Brown on 0122002004 at 2:00:00Fh
Diear Jare:
I arn very pleased that wonhave decided to meet with me concernng the legal matter we discussed
briefly on the telephone recently. We are scheduled to raeet at our offices at the above date and firae. If

for arer reason this firne should becorne incorrerdent, please call our office so that we can reschedule
our meeting. Enclosed are directions to our offices and suggested place to park.

Feel free to call oy assistard or e with argr questiors.

— The merged letter appears in the word
processor. In this screenshot, we have
gilﬂlzﬂ 5. Brown highlighted the text that was merged from
o Time Matters

EEK

In MS Word, Allison clicks the special Time Matters button, “TM Save,” to

save document and link it to Jane Doe in Time Matters.

=l [nitial Meeting Letter - to Client.doc - Microsoft Word

File Edit Wiew Insert Format Tools Table Qoickwaord Window Help
D=l &a < & Paste Special... []1 52 &) 9 77%

B nsider [ TM Cpen [ TM Sar'-.'-'\e Mormal = Times Mew Roman = 12 =

L 1---l---E---l---l"@--l---2---|---3---|---4---|

Save As TMDacurment |

- Tanmary 19, 2004 Click the TM Save
button in MS Word

Jane Dioe
700 Tolarcpuette foe,
Ilirmepols, W 55402
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“& Document Form, - Add

File  Edit  iew Process Help

B savetClose B Save | <5 ¢ | XK peete £ [ -8 £ = | ) cancel | @

1

Date [ 1A19/2004 2| #|Mon Time 3:00am- 3:12am 2 #| Code [CORRIConespond
Dezcrption |Initial letter to client Choose a Code for the t'-f'pe of document. —
Regarding [Doe. Jane Enter amount of time to be billed for it. |

File Name  [&Doe, Janelnitial letter to clert.doc | Type a descriptive file name in Description. {
Reminders | | T Follow T
4 Time Matters fills in the rest, linking the
Imitial letter to client. Document to the Client.

In the Document Form, Allison chooses a Code that best describes the type
of document, CORR for Correspondence. She enters the amount of time to
be billed to the client for the document then types a descriptive file name
that Time Matters will use when it saves the document to disk.

= Billing Item Form - Add

File  Edit  Wiew Process Help

While on the Document record, click the
H SavetClose [ Save | & ¢ | K Delete | £ Billing icon. It automatically fills in ®
everything except for a detailed

Billing Details

Cliert lans Dos I Description of the work done.
Time Cods | [DOC PREFIDocument Preparation of [+] 4| Phase | [~] Staff [RSERohert 5. Brown

Diescription |Initial meeting lstter - ko Client

Tokal Dur 0.20][Hows =] ©] Start Time | | | Charge Status - [Bilable =
BilDate [ 1/19/2004 = 4| Man
temo

Allison records a time record for preparation of the letter to the client.

Task 2 — Amicus Attorney

So you have had your first meeting with the new client. You need to send a
confirmation letter to the client — confirming as Abe Lincoln said, that they
have a lawyer and you have a client. For the rest of this paper, you can
follow along on your computer in Amicus Attorney version V+ by launching

Amicus Attorney and clicking on the Office button ®*  on the toolbar.
This launches the office module — you should see:
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=ane e T T

File Edit Amicus Taols OFFICE  Help

Dailies

Now click on the word OFFICE in: e Edt Amicus Tools OFFICE Help ot the upper
left of the Office module. This will bring down a menu as follows:

Ji. Office - running offline
File Edit

Amicus  Tools NelEdieas Help

Cpen Tukotial

Remate Update

o online
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Now click on Open Tutorial Office. You will see a further pull-down menu as
follows:

Open a tutorial office: gl

Blank D atabaze
Calendar Bazics Tutarial
ComCenter Tutorial
Filez Tutarial

Tutorial with Sample Data

Open | Cancel |

Click on “Tutorial with Sample Data” and click “Open”. Now your office on
the screen will match the rest of this paper and you will be able to follow this
demonstration exactly on your computer.

Let’s go back to our task at hand. We need to send a confirmation letter to
our new client. How can you do this quickly and efficiently? First, click on the

cenizzz= . phutton on the toolbar. This opens your list of contacts:
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Showing All - 81 Contacts

<

Q,F'ind|

¥ Delete |

MName  © ] Company Name 1 Phane ] Group 1 Contact Date
Clark M. Adrniral Admiral Heating [5632) 555-9354 Clignts 01/19/2004
Fhilip J. Agrarian Agrarnian, Billman & Ca.. 555-6398 Lawwyers Personal.Op... 01/159/2004
Mathew Alladin 1(312) 5550708 Clients 01/01/2004
Amicus Attorme: Gavel & Gown Softwa... 1 [416] 977-6633 Clients Suppliers

i it 1 4

Brown & Co. 1[313)555-9499 Ext ... Prospects 12/02/2003
Samuel Beatty Beatty & Perin [312) BR5-8585 Lawyers,Opposing C... 01/19/2004
Amie Becker Gavel & Gown Law Firm 1 [416) 977-6633 Lawyers,Opposing C...
Jirarny Berluti Donnell, Young, Frutt ... 1 555-8800 Internal
Gary Benwood Benwood Construction... 1 [212) 555-9999 Clients 01./19/2004
Jonathon Bittle 1[541) 555-8875 Parties
Bornie B. Black Kitchen Stuff Galore 1[715] 585-9628 Other, Personal 01,/19/2004
Harold Blark Blank Industries 1[312) 555-4549 Clients 11/29/2002
Maude Blank [312) 555-4343 Clients 014152001
Ronald Blatchford R. T. Industries Ltd. [312) 555-9593 Ext 345 Clients 1141042003
Douglaz Brackman Mckenzie Brackman 1[212) 585-1286 Lawyers, Parties 01,/19/2004
City Treasurer's Office  Municipal Tax Office 1[41E] 585-6939 Municipal Offices 01/16/2004
‘whipper Cone City of Boston 1[E17) 555-8844 Judges .A12/2004
Jim M. Cooperman The Mega Bank, 1[225)555-3342 Ext ... Clients mA2/2004
Tanya Cooperman 1 [333) 5557634 Parties

Openl

bt
|

Al 8] cf of £ Fl & #l 1| 3 K| U M N of Pl g Bl S| T Ul vl X ¥l Z
'Newl

For this example, double-Click on Janet Baily or highlight her and

“Open”. You should see:
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Jﬂ_ Bobby Donnell's Contacts

File Edit Amicus Tools CONTACTS Help

Showing All - 81 Contacts

Mame ©

Company Mame | Phone

Group

Contact Date

Clark. . Adriral
Philip J. Agrarian
b athew Alladin
Amicus Attarme,

Diawid Barrett
Sarmuel Beatty
Arie Becker
Jirmy Berluti

Gary Benwood
Jonathon Bittle
Bonnie B. Black
Harold Blank

bl aude Blank.
Fanald Blatchford
Douglas Brackman
City Treazurer's Office
‘Whipper Cane

Jim t. Cooperman
Tarwa Cooperman
<

Admiral Heating [532) 555-3354
Agrarian, Billman & Ca.. 555-5338

1[3 2] 56R-0708
Gavel & Gown Softwa... 1 [416) 977-6633
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Brown & Co.
Beatty & Perrin [312] 555-0585
Gavel & Gown Law Firm 1 [416] 977-6633
Donrell, Young, Frutt ... 1 555-8800
Benwood Construction... 1 [212] 555-9939
1[541] 555-83875
1[715] 555-3628
1[32]555-4549
[312) 555-4349

Kitchen Stuff Galore
Blank Industries

A. T. Industries Ltd.
ok enzie Brackman
Municipal Tax Office
City of Bogtan

The Mega Bank

11212) 5551286
1[416) 555-5333
1[617) 555-0344

13331 555-7634

10313 585-9499 Ext ...

1[220) 585-3342 Ext ...

Clients

Lawyers Personal. Op...
Clisnitzs
Clientz,Suppliers

Prozpects

Lawyers Oppozing C...
Lawyers Oppoging C...
Internal

Clients

Partiez

Other Personal

Clients

Clisnitzs

[312)555-9593 Ext 345 Clients

Lawyers Parties
Municipal Qffices
Judges

Clients

Parties

10/26/2004
10/26/2004
10/08/2004

03/08/200
10/26/2004

10/26/2004

10/26/2004
09/08/2003
1042372001
3A17/2004
10/26/2004
10/25/2004
10/13/2004
10/13/2004

JE

b

a0 &) cf of E| F & #l 1) 9| K| 1 M N o Pl ol Bl S| Tyl vl ¥ ¥l Z|

Newl

QFim|

xDelete|

Openl

Now, click on Contacts — you should see a pull-down menu.

Generate a Document within that menu:

Ji. Bobby Donnell’'s Contacts

File Edit Amicus Tools

Mame ©
Clark. k. Adrirs
Philip J. Agraria
b athew Alladir
Amicug Attorne

David Barrett
Samuel Beatty
Arnie Becker
Jirnrryp Berut
ary Benwood
Jonathon Bittle
Bornie B. Blacl
Harald Elank

b aude Blark
Fonald Blatchfr
D'ouglas Brack:
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New Contact. ..

show, .
Show All

Show Marked
Mark Contacks
Unrmark; &l

Check Canflicks
Search Team

GE a Dacument. ..

Delete Conkact

Small Contacts View
v Medium Contacks Yiew
Large Cantacks View

Chrl4+M

Chrl+a

k|40

Click on
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You should see a dialogue box open, asking you to select a Master
Document:

Generate Document E| 2004

R ange of contacts 2004
" AlShown ™ Selected O Marked 2004
2003
Master Docurment 20
- 2004
Click here to select ‘I'I 004
Accounts [ 2004
Contack Reparts L4 Cancel 2004
2004
Fax Covers r "
File Reports L 3
| ﬂ L General Documents  # Power of Attorney (HD-Word)
= Letkers and Labels  » Retainer
— Litigation » Retainer (HD - WP
Meros b —_—
Tuktorial » n

Click on the down arrow and the pull-down menu appears. Click on General
Documents which produces the sub-menu. Click on Retainer, and you will
see that “Retainer” is now shown as the Master Document [Retainer (HD-
WP) is a retainer agreement precedent for use with Hot Docs and
WordPerfect].

Generate Document F§|

R ange of contacts

" Al Shown ™ Selected © Marked

b aster Document

| Fietainer ‘I’I

] | Cancel |

Click on the OK button. Now you have to tell Amicus the name under which
you wish to save the retainer letter.
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Sawve the file as

Save in | ) DOCUMENTS ~] = -

[Z] mofPs.txt [Z] will.bxt
Ej Authorization, bkt

[£] Docktr bt

Ej Juryntice, bxk

Ej Opinion, xk

[Z] Resolution. bxt

File name: |Bai|ey Fetainer Letter txt
Save as bype: |Te:-:t files [*.kxt) j Cancel

Click “Save” and the retainer letter and agreement are created (in this case
in Notepad):

vEAD0BNBIAOR]

i CormEl 1. Toun, SrAL & Culd

*hone; GL7-333-7775 wywi GLT-355-9787
Jgniary 18, 200

W Jarat mafly

wouw o Gk

waple Aldge Fare

=onan, oH

*1¢ SRS

SEAC aneCs

an: £lrst Sdivion sublisnlng

Thank yow for ratalining w ©o resreasnt Fad in thla mattar. on
swconbier 05, 2003 we ofenwmd 3 ol Citiganton #Tle Gn yoor soea,
inr your referente, o T1le mmbes 1t BALJASFILS. Plapme

rafer to tede rucher 40 @11 pour corrmipondence wlth ua.

wd haue snclozed & formsl carainer docament corfirmdng gur TTaTur A
pour lagal reprasectat . =lesie 3ign thia docummt, havwe 18 sitrasiad
and reTuen 1T To us AT wour e liest coneenence,

Cur atanded retalres ceuiresants ace that o Erovide thia Firm with
the suh of 15,000 Defore »b 30 CoMmEnce Taking any STLpS On your el
= apg!

Thix = w111 e held B us An trusc for you, and w11 Aad by i
agaleat o dcoiba, i and vhin they aie swsdiral. Srom Eiak ke Riae v

#ay 12k pou t0 retresh s earyine 1T cur ol 1Tinge encred The ascre reaindog
n oruse,

we Voo Torsard To represenning yod In TS matnoe

Fours waey Beuly,

=onhy ponnel
ane
-------------- T ——
AFTALNER
oz famnell, vousg, Frect & Sale

[, dines fedly, Fecety resednoand Aneccucs
g L0 PEpFaset e Tn iR sartes oF pirst pdlvien Pl lshing. amd mo fosdolt
cych Amione and TO TaNE Such proceedings s wou “ﬁ oong lder FeCesary

ar pﬁx;. ard Ta eEpley Rakn AQHTIE & resaln such counael &t pow come ider
e -

TR

wltrmas larat Eaily

You can create an unlimited set of precedents that can be merged from
within Amicus Attorney: using Notepad if you wish, or Word or WordPerfect
merge; or Hot Docs with either Word or WordPerfect; or by using Amicus
Assembly — an add-on product that is a full featured document assembly
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application (Ghostfill is the document generation engine, adapted to work
with Amicus Attorney).

Here is the same letter and agreement if you had generated it in Word
merge format:

Zh Baily Retainer Letter.doc (Read-Only) - Microsoft Word

Fle Edt Yew Insert Format Took  Table Amicus Assembly Window Help  AdobePDF  Acrab
DEdaSn &M@Y B’ e HOE=
2 Normal + Wide ~ Wide Latin =16 B UlEEE=siE ZEE

&), TUT W | FnalshowingMarkop - Shows | & dp P - KR - (F-

L§-|-1-|‘2-|-3w‘4-\-5‘\-5'u'7‘|‘9-|“3w‘10‘|‘11‘\-12-|-13-\-14'!‘153{4_@““1'7"119"

Yage, Dish & Thomas
o

Sapteaber. 24, 1298

M;. Janet Baily
124 Moms Aveme
Toroo, Ontarin
M4T ZE3

Dear Jaret;;
Re: Pirst Bdirion Publishing

Thank you for retaining us to represert you in this matter. On Wednesdaw, Angust 12,.
1998 we opened & Civil Litigation file in your name, For youy reference our fils mober
is BALTAS2345. Please refer to this rumber in all your correspondence withus

We have enclosed a formal retainer document confinming our states as your legal
representatives. Please sign this document, have it vitnessed and retum it to us at your
earliest convenience

Our standand retainer requiremerts are that you provide this frm with the sum of$5,000
‘efiozs we can commmence taking 2y steps cn your behalf. This sun will be held by us in
trust foryon, and will be applisd by us against your accounts, & and when they aze
rendersd. From time to time we may ask you to refresh this retainer if our billings exceed
the amownt remaining i trust,

We look forward to representing you inthis matter

¥ ors very buly,
Ally McFean
Exng.

Page Break
RETAINER

Taz Gavel & Gown Law Firm.
I, Janet Baily, hersby ratsin and instrct you to zepresent me in the matter of Fisst
Edition Publishing, and to conduct such actions and to take sch procesdings &5 yourmay
consider necessary or proper, and to employ such agents and retain such eounsel as yom.
comsider sxpedient.
DATE:

[El= 3 =4

Page 1 Sec 1 12 At 25m Lnl  Col 1 E K EX v Engish(u.s @D

Now that we have the letter and retainer agreement, we need to docket our
billable time. Go back to Janet Baily’s contact listing by clicking on the

Contacts button on the toolbar == _ You should see her ‘rolodex’-like listing
— notice the grey area on the right hand side of her listing — this is the ‘brad’
and clicking on it brings up different sub-pages of info relevant to Janet and
her files as follows:
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\| Motes v I v

Janet Bailviz 2 potes ystery stories.

Her latest wark (s
Team Members

"The mysteries  Contact Groups

"Mightmare wit

WUEE ard the Related Contacts
Events 3

Likes red wine|  Commurications — »

Custom 3

Click on “All Files” — this brings up the brad of all the files for Janet Baily:

M e | \| Al Files 'I/ [rgquiry "

B aily re Kipling
BALIASZ2345 - Client on this file.

Double-click on the Baily re Kipling file — this is the file on which we have
been working — this highlights how in Amicus you can start with a contact
and go to any file relevant to that contact. If you wish, you could have
started from the “Files” button on the toolbar and looked for the “Baily re
Kipling file” — but in our case starting from the contact listing for Janet is
faster since we are already working from here.

Double-clicking on the “Baily re Kipling” entry on Janet Baily’s contact brad
opens this file as follows:
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Ji. Bobby Donnell's Files
File Edit Amicus Tools FILES Help

r Baily re Kipling d T p— v,

add | People on this File: X Remove |

[iur client Janet Baily is a lawyer and an author of mystery
stonies baged in the exciting ervironment of a legal practice.

et B aily Client

Douglas Brackman Lawyer Jatet's publizher, First Edition Publishing, has refuzed ta
|_: First Edition Publis.... [Fipling) Party releasze her latest book, and has withheld a promized
advanice ot rovalties.

Janet has retained us to bring an action against Fisrt E dition
and itz editar Mr. R. Kipling for breach of contract.

Ewpert teztimaory iz going to be reguired to deal with the

] M defence allegation that the stories were unpublizhable due o
@ Janet Baily being urrealistic, allegedly because no lawyer's life was ever
m ag exciting as described in theze works,
¥
. House of Grant v
haple Ridge Farm v

Ficton OR K1 SRS

B 1(613) 555-8844 ¥
B (513)555-8574 %
janet@houseofgrant. co ¥ E
P
b}
' 5
On thiz File this Person iz a; | Client j

Clignt is: {*  an Individual " a Corporatian ‘

Now, click on the ‘brad’ for this file and you will see a drop-down menu —
click on “Documents” in this menu and you will see a sub-menu appear —
click on “All Documents” in the sub-menu:

N File Summary "I/ I
Our client.Ja|  Administration ¥ | authaor of mystery
stonies based  File Surmmary b of & legal practice.
. i3 | Mot
Janet's publij mneral Hotes . has refuzed to
release her 1§ Otatus Report a prarmised

advance on Events

Tirne Spent
Janet haz el P

and itz editor

against Fizrt Edition

mombr ek

Comrunications

4
b
b
b

Docurments Cotrespondence
Expert testim  Chronological List Memos
defence allef Research 3 Pleadings
being unreali 3
as exciting a Civil Litigation » Transcripks
Evidence

Wweb Research
&l Documents

This will open up the brad containing all documents associated with this file
as follows:
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What you should see is a listing of the document that you have just created
on the file — in my case (below) you will see multiple documents since | have
created the Retainer letter in Word, WordPerfect and Text-only formats:

ﬂ \| All Docurnents TI/ Mew |

B aily Retainer Letter - Tue Map 13, 03
Retainer Letter inWwordPerfect format
August 8 draft bill - SunJan 18, 04
Amicus generated document.

B ailey Retainer Letter - Mon Jan 19, 04
Retainer in T=T format

B aily Retainer Letter - Mon Jan 139, 04
Retainer Letter inord format

Click on any of the entries — you will see a document profile dialogue box
open as follows:

Dietailz

Title: |Baily Retainer Letter

Document Groups: | Conespondence

Summary
Retainer Letter in Word format ﬂ

Author: Tutarial

Ej [ton Jan 13, 2004 |04:44 PH

Location
C:\Program Filzs'aMICUSB0NTUTORIALNDOCUMENTS Browsze...

* File  Folder ¢ ‘WebPage/URL © Other iew

&5 Print Memao | ﬁ Do a Tirme Entry |
Remaove ok, | Cancel |

Notice the “Do a Time Entry” button on the lower right side of the dialogue
box — click on it. This brings up a time-entry dialogue box as follows:
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Time Entry Details n
File:; E‘lBain 1e Kipling 0| Ehoda}l

Client: Janet Baily
td atter: First E dition Publizhing

Client ID:  BALJA Matter ID: 2345
Cateqgory: Billing R ate:

[Billable v| |Nomal (Default Rate) ~|
Auctivity code:

| tone "I

Activity D escription:

Fd et with client; discussed new claim, discussed legal basis for claim,
timing of iigation and poszsiblities of settlement prior ta trial; discussed

need for retainer and amount and need to refresh from time to time as

accounts are rendered; generated retainer letter and agreement; review

and sighature and forwarding same to clisnt

Delete @I ﬂ’T Cancel

Ertered at 11:134M Jan 18

In this case | have filled in the details of the meeting and what was
discussed as well as the details of the retainer and refreshment of same. |
also entered the time that this took — 1.5 hours (another method to do this

would be to start a “timer” = Tmr  within Amicus at the start of the meeting —
and use the timer to generate a Time Entry..). Once you click “OK” the time
entry is entered into your time sheet in Amicus. To confirm that this has

TIHE

occurred, click on ™™= jn the toolbar. You should see your daily time sheet
with the Bailey time entry as
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follows:
4ﬂ Bobby Donnell's Time Sheets

File Edj

Amicus  Tools  TIME SHEETS  Help

Unposted Search

Today

Cluration

| Drezcription

mizcellansous

1.50 Billable Sarted by time of entry Fost | Mew
0.00 Mor-billable

1.50 Total Hours

Notice a few things while we are here. First, your time is accumulated and
tabulated as you make time entries during the day. Secondly, the time
sheet keeps tab on your billable and non-billable time during the day —
allowing you to have ‘real time’ feedback on how you are doing in terms of
meeting your minimum billable time entry requirements. Bu there is more —

click on the Statistics tab min the timesheet at the upper right-
hand side. You will see a summary of how you are doing from a time-billing
standpoint, that is kept up to the minute:
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Ji_ Bobby Donnell's Time Sheets
File Edit Amicus Tools TIME SHEETS  Help

Unposted

W Include Unposted Time

Last vear
This "Week This Manth Thiz Y'ear Thiz D ate
Actual Billable: 38.90 104.00 1547.00 0.00
Actual Mon-billable: 1.90 13.60 127.60 0.00
Actual Total: 40.80 117.60 1674.60 0.00
Billable Hours Goal: 37.00 151.08 1813.00 1712.00
Hourz Remaining to Reach Goal: 1.90 47.08 266.00 1712.00
Percentage Achieved To-date: 105.14% 68.84% 85.33% 0.00%
Frojected Hours at Current Pace: 3890 14400 185033 1712.00
Percentage that would be of Goal: 105.14% L] bed 102.06% 100.00%
This Year Goals Lazt ear Actuals
Billable Hours Tatal: | 1813 | 1712 Currert average billable hours per
Mon-hillable Hours Tatal: | 147 | 164 business day:
7.58
Average Bilable Hours per Month: | 151.08 | 142.67 . .
Average Bilable Haurs per Week: | 37.00 | 15 67 bverage reqwred ta ach|§v_e goal for the
A0 working days remairing bo you
Avg Billable Hrz per Businesz D ay: | 7.40 | 713 thiz year:
Wacation D ays: | 10 | 12 6.65

This sheet assists in goal-attainment and income-fulfillment! You can see
that Amicus keeps tab no only on your billable time for the day, but also for
this Week, this Month, This Year and compares this with last-year’s data (for
comparison’s sake). Amicus also provides you will forward-looking data: the
box in the lower-right tells you what you have to do to keep on track from a
billable-time standpoint:

Current average billable hours per
buziness daw

758

Average required to achieve goal for the
40 working days remaining o pou
thiz year:
6.65

In this case, Bobby Donnell is ahead of his billable hours target of 7.4
hours/day.
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Task 3 — Respond to a Client Email

Receive a client document via Email, file the document in
the matter, check the matter status, respond to Email, and
docket time

Undoubtedly lawyers and law office staff will tell you they are overwhelmed
with trying to keep up with e-mail messages. Practice management
software is updated immediately as it is used by everyone in the office.
Armed with the current status of a matter, a task such as promptly
responding to a client Email may be performed without ever looking at the
paper file. Here is how both Amicus Attorney and Time Matters would handle
this task.
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Task 3 — Time Matters

%% Time Matters 5.0 - Tutor € - Active Practice LLC - [Inbox - Inbox] '._ 'E| [Z|
File  Edit  iew Zalendar Database GET Billirug Report  Search Windomw Process
Help - O x

o

Bl g & aB e gl A

|nbos [raily Contactz katters  Phone  ToDo's | AddDoc AddEwe AddMot AddPho  AddTod Alerts

Personal Inbox Options
=1 @ Change E [elete Qﬂ Reply ﬁ] Feply All L"Q Fornward E’ v H v @ T @ »

Folders Al |

Th Email - All Fram Subject Date Tirmne
E Inbox [2] Signed Fee Agreement 1192004 10:00AM
£ Outbox 4 TH k Test of attachment 11/20/2003  S:02PM
F9 Sent ltems VCH Documents for review 872772003 12:29PH
B Deleted ltems YIM b eeting tornarrow BA27/2003  12:29PM
1| Draft
B3 Archive
+-F3 Spam
1 »
From:  AsH A
Subject: Signed Fee Aareement | SdfeView HIML

Robert, e

Attached please find the fee agreement that we hawve signed,
scanned, and digitally signed.

Please let me know if you are available for a meeting with two of
our scientists on Thursday morning, 1/29/2004,

Fred Sherman

W

C: StrrStbukor RSE [R5E] & 27aM 1/13/2004

Alerted by an optional sound or flashing icon that he has new Email, Robert
Brown opens his Personal Inbox by clicking the Inbox icon on the toolbar.

An Email has arrived with an attachment regarding a Signed Fee Agreement.
Robert can scan the contents of the Email message in the Preview Pane
below the list of Emails. It is important, so he double-clicks on the Email to
open it.
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£l Time Matters Email
File Edit Wign Process Help

E Save & Cloze L i X Delete ,';',ﬂ Reply Q] Reply Al DQ, Farward E]J ag | g - @ % |f

1

Date [ 17192004 & #|Mon Time | 10:00arn || | #| Code |
Subject [Signed Fee Aareement | Staff [RSEIRohert 5. Brown
Fegarding  [MegaTech Computers, Inc. w [MegaTech - Patent
From The Client and Matter fill in automatically because
To the sender's Email address was entered in the
Reminders Inatter earlier. iew | Billable [ P
2 Click on the Attachment button to open it. .
f* Read | pt Priorty €
B

Meszage Attachmentz [1] §
|
Robert,

Alttached pleaze find the fee agreement that we have signed, scanned, and digitally signed.

Pleaze let me know if wou are available for a meeting with two of our scientists on Thureday morning, 1./29/2004,

Time Matters Email message

Because the sender’'s Email address matches the Email address entered in
the MegaTech - Patent matter, the client name and matter name are filled in
automatically by Time Maters.

Robert clicks on the Attachments button to bring up a list of attachments.

E

Meszage Altachments [1] EA Open B Save B T Save 58 Delete
F'I I armne Si

Attachment List

The Attachment list appears with options to Open, Save, TM Save or Delete.
Robert clicks the TM Save button to bring up a Document Form used to link
the document to a matter and to save it.
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= Document Form - Add
Edit

Document Form automatically fills in the
Date, Time, Client and Matter.
H savesCiose | Save | & & | ¢ {Pocument is auto-assigned to a Matter

3 folder within a Client folder.

Date [ 1A9/2004 2| #|Mon Time 11:00am 000 | #| Code

Description || | Staff |

File Wigt Process Help

Fegarding  [MegaTech Computers, Inc. | [MeqaT ech - Patent |
File Mame |&MegaTech Computers, Inc. \MegaT ech - Patenth. DOC

Document Form

The Document Form has already filled in the Date, Time, Client and Matter
Name and a filepath (the folder and subfolder where the document will be
stored). When Robert fills in a descriptive name in the Description field, Time
Matters will complete the File Name. Robert clicks Save & Close to save the
Document Form and the document file to disk.

Returning to the client’'s Email message, Robert now opens the attachment
and reviews it. No action is required on the agreement, so Robert deletes
the attachment, knowing he already linked it to the matter and saved it.

Before replying to the request for a meeting contained in the Email, Robert
opens up the MegaTech Patent matter to check its status.

I Matter Form - Change

File  Edit  Wiew Process Help

b savetCiose [ Save | ¥ 8 Kroeete Tl i E-| 218 B B [ cancel

Primary |§ecnndar_l,l | Additional | Custam | Felated | Motes |D|:u:uments | Phone | E il | b ail |Web | Billing Til'ﬂE"'Qf |.":"..-"H |

MatterFief  [MegaTech - Patent | Code [PaTlPatent Wy

Matterto  [(27435.5 Cout — ———

F'Ia' T'ﬂ ? |M — | | Eet IClicking on the Timeline tab of a Matter

El.e"m [MegaTech Computers Inc shows all the dated information in the _

T_'E”tl_ [MegaTech Computers. Inc. system regarding a Matter listed from |
IMENne:

_____ oldest to newest,
B A O & @B = G N

All
impeE 0 [MCD
[0 =7 Biling B/04/2003 12:00a
[ & Phone 1140742003 8:02a | Meed to rezchedule Wed meeting FCLI
1] Mote 1/12/2004 2:50p | Scientific expert opinion received from B CHMMT
[1E4A EMail 1/19/2004 10:00a | Signed Fee Agreement
| E] Docurment 1/19/2004 11:00a | Fee Agreement - signed
1017 Mate 12/20/2004 307p | Dizgcuzsion re; prior art ChMT

Timeline Tab on Matter Form
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Robert reviews the Timeline, a chronological listing of records of all sorts —
phone calls, notes, Emails, documents — that relate to the matter. Having
refreshed his memory about the matter from the Timeline, Robert closes it
and returns to the Email from his client.

& Time Matters Email
File  Edit  Wiew Process Help

E Save & Cloze o & X Delete Q’ﬂ F!Eply Q] Reply &l 8 Farward E
1

1 =
Date 1/19/2004 _#|Mon Time éﬁeply to Sender || 4
|

Subject  |Sigred Fee Agreement

Regarding  [MegaTech Computers, Inc. | [MegaTech - Patent

Clicking the Reply button starts a new Email message with everything filled
in except what that Robert has to say to his client. Robert types his reply in
the new Email message, acknowledging receipt of the document.

Before sending the Email, Robert clicks the Send to Billing button. When
Billing Matters is activated with Time Matters, a complete timekeeping and
billing systems is available with the Time Matters program. The Billing Item
form appears.

o5 Billing Item Form, - Add
File  Edit  Yiew Process Help \

E Save & Cloze E Save L) r X Deleta I'EJ] afa | = - @ s % Send Bill @ ) @ @ Cancel @

Billing Detailz

Regarding [MegaT ech Computers, ne. | [MeqaT ech - Patert |[0214356 | £

Time Code | [CORR-CLIComespondence taclent [x] #| Phase | [~] Staff [RSERobert 5. Brown =1 =
~
~

Description |Conespondence to client

3517 way Bunng

Toatal Dur 0.30] [Hawrs vlgl Start Time |:|£| Charge Status  [Billable ~| I iHold Record
Bill Date TA5/2008 2 #|Mon

Billing Item Form

On Billing Item Form all the information is inherited from the record Robert
was working on. All he has to complete is complete the details of the
Description that will appear in the invoice.

Before moving on to the next task, Robert decides to check where he is in
terms of billable time.
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2% Time Matters 5.0 - Tutor € - Active Practice LLC - [Quick Item Entry]

E? File  Wiew  Calendar Database  Mail Billing Report  Search Wwindow  Help - |8 ¥
— e e N (e T e | ST | »
S sl E Al N R AR
Inbox Daily Contacts Matters  Phone  ToDo's | AddDoc AddEve AddMot AddPho AddTod Alertz Conflict
Time Expenzes BER = 8o @ Options
Period [4l ] [ 1/mA300 3] #fMen to [ 12/31/2050 3| 4| Sat  Staff [RSBIRobert S Brown |~ 4|
Bill Date Desc M atter Billable | MonBill Total | Skatuz Dur Type.| Basis
1/19/2004  Phone call with Fred re: scientific studies palech - Patent Billable  Hours ~
1/19/2004  Initial meeting letter - to Client 0.20 0.20 Billable  Hourg I
1/15/2004  Teleconference with assistant attorney ge... Able v. State of Florida 1.25 1.25 Billable  Houwrs St
11419/2003  Conference with client Goodrich Estate 0.80 0.80 Billable  Hours St
11/19/2003  Preparation of documents Goodrich Estate 2.00 200 Bilable  Hours St
11419/2003  Prepare estate planning documents Goodrich Estate 030 030 Bilable  Hours 5t
11419/2003  Mest with 3 sons to discuss wil Goodrich Estate 0.e0 0.80 Bilable  Hours St
11/18/2003  Conference regarding estate planning; pre... Estate Flan 2.00 200 Bilable  Hours St
8/25/2003 Meet with Jeremy Baird - investigator Able v. State of Florida 1.00 1.00 Billable  Hours St
v
< ¥

Billable Hours

Mon Billable
Mon Billable

Hours 1.50 Total Hours

0.00 Takal

| C: St tuator RSE [RSE] 2BAM

|
Quick Item View — a Spreadsheet for Time and Expense Entry

1/19/2004

Quick Item window is available when Billing Matters is activated with Time
Matters. It resembles a spreadsheet for entering time and expense records.
This window supports the rapid entry of time records. For example, by
starting to type the name “MegaTech,” the rest of the first matching name
appears highlighted in blue after the cursor. The Quick Item view also shows
total hours and expenses for items entered in the list.

2 Time Matters 5.0 - Tutor, C - Active Practice LLC - [Timesheet]

@ File  Wiew Calendar Database Tail Billing Report  Search Window Help = |8 jx
r— F A ;|- ) - o ——N »
AR e Llw & e = AT
Inbox [Draily Contactz Matters  Phone  ToDo's | AddDoc AddEve Addiot AddPho AddTod Alerts  Conflict  Day File
Date [4/03/2003 =] Staff [RSBIRobert 5. Biown ka | ES B | @
Mon, 7 Tue. 8 Wwed, AP 95,2003 Thu, 10 Fri. 11
Hrs Desc Hrs Desc Hrs Desc Hrz Desc Hrz Desc
1.00 Settlement Confg | 10.00 Prepare pleading 0.50 Meet with Staff ta prepare far hearing 1.00 Meet with client 0.50 Patent infringem
200 Megotiation with 0.20 Begin working o Erubaker Bankmptey; 02-1113.1 1.50 Meeting with clig|  1.50 Pre-trial Hearing
350 File an appeal 200 Meetto go over tial strategy 1.00 Staff Meeting 010 Call client to reg
8.00 Matice of Hearin| Florida +. Sanders; 0312311 1.00 Signing of Irewval 0.40 Matice of Hearin|
310 Draft Motice of H 0,60 Matify all 3 sons of upcoming mesting 0.70 Send Motice of | 225 File Schedules o
Goodrich Estate; 03-1593.1 2E0 Send Intenogatg
17.60 10.20 310 7.80 478
C:MrwBbutor RSB [RSE] 11:098M | 1/20/2004
Timesheet

The Timesheet is another option for entering time records using the Time
Matters - Billing Matters combination. It shows five days of time records for
one timekeeper together with daily totals.
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Task 3 — Amicus Attorney

While the earlier section of this paper had us generate a letter and retainer
agreement to be mailed to a client, personally I find that | am generating
hardly any hard-copy documents today. My world has become increasingly
electronic — and | am continually exchanging communications by email.
Documents are exchanged in PDF format (Adobe Acrobat’s Portable
Document Format) rather than on paper or in Word or WordPerfect format—
indicating that the people with whom I communicate largely have become
electronic rather than paper-oriented. Indeed even the ‘papers’ for this
conference are not printed but rather burned into a CD-ROM — which allows
for the inclusion of live hypertext links or interactive spreadsheets. In our
jurisdiction, we are now filing land transfer documents electronically in PDF
format, and we are already filing documents in the Corporate registry
electronically. The greater utility of electronic communications reflects how
lawyers are operating in an increasingly digital environment — and how our
systems and applications have to adapt accordingly.

So let’s start with email. Amicus Attorney works well with Outlook — sharing
emails, contacts, calendar appointments and to-do’s bi-directionally. In our
office, we use Outlook — fortunately, since Amicus ‘sits’ on top of Outlook,
this allows everyone in the office to use Outlook while | use Amicus —
allowing me to fully integrate with them (and them with me) but giving me
access to all the additional features and functionality available in Amicus
Attorney but not in Outlook. In a very real sense, | have much greater
functionality than they do — due to the fact that Outlook is contact-centric
but Amicus Attorney is file-centric — and lawyers work from files, not
contacts.

Where do emails go in Amicus? They come into the Communications

module. Let us click on the ComCenter button on the toolbar I:n-mc;nur.
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= Bobby Donnell's ComCenter
File Edit Amicus Tools COMCEMTER  Help

| OLJItsbanding |J ' Today || ' stk

E-tail From Gary Berwood Wwhed Oct 2704 5:20 PM Benwood vs Wight

RE: Progrezs on Berwood v 'wWright
E-tail From Anne Meighbor Tue Oct 26/04 5:53 Pk Meighbor re Roads
RE: Deposition D ate
[] M=g From br. Fred Jamizon Tue Oct 26/04 2:54 Phd Jamizon Inc. +1 [41E] BEE-57ES
Meeds to talk to wou today!
[] M=g From kr. Philip J. Agrarian Tue Oct 26/04 17:40 Ak YWidgetco Share Purchase 937-6398
[ Mzq Fram Mz Jane Woo Tue Oct 26/04 11:16 Ak Cooperman v. Cooperman 24 x977EES
Wants to dizcuss the file before her meeting tomarrow with the social warker.
[ M=ag From Mr. Jonathan Fly Mon Oct 26,/04 2:52 PM Bugzinesz Development RBE-5555
Wwhould like to arange dinner for late nest week. Please get back ta him tamorraw;
[ Msg From Mr. David Barrett Mon Oct 25/04 11:39 AM Business Development +1 [313] 555-9499 x384
Would like to set up a meeting for next week to discuss the possibility of having you do their corporate._.
E-tail From Jim Cooperman Fri Oct 15/04 B:01 PR Cooperman v. Cooperman = |

RE: Infarmation required

CoMGENgA ] =)

Notice the pull-down menu in the upper left hand side. By clicking on the
down-arrow, you can pull up down the menu that allows you to select to see
just “Messages”, just “Saved E-mails” or “Messages and Saved E-Mails”. For

our purposes, click on “Messages and Saved E-Mails”.
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= Bobby Donnell's ComCenter
File Edit Amicus Tools COMCEMTER  Stickies  Help

I

| oﬁtsmnding J ' Today

. ¥
-

Meszages & Saved E-mail: »

Fp

E-Mai From

Jan 20404 5:20 P
Wwright

E -t ail From Arnne nghbor ton Jan 19404 5:59 Pk
RE: Deposition Date
] Msg From tr. Fred Jamizon Mon Jan 19/04 2:54 PM

Meeds to talk to you today!

[ Msg From tr. Philip J. Agrarian ton Jan 19204 17:40 Ak

Benwoor Wright
Meighbour re Roads
Jamizon Inc, +1 [416) BE5-E7EE
widgetco Share Purchase 997-6358

Cooperman w. Cooperman 24 ®377EER

556-5555

Business Development +1 [313) 555-9499 x384

[ Msg From M Jane Woo kon Jan 19/04 11:1E Ak
Wantz to discuss the file before her meeting tamorrawe with the social worker.
[ Msa From Fr. Jonathan Fly FriJan 16/04 252 P Business Development
Would like to arrange dinner for late nest week. Pleaze get back to him tomorrow;
[] Msg From Mr1. David B amrett Fri Jan 16/04 11:39 AM
Would like to set up a meeting for next week to discuss the possibility of having you do their corporate...
E -t ail From Jim Cooperman Thu Jan 8/04 E:01 P

RE: Infarmation required

W CENrTER

i1y

€O

Cooperman . Cooperman =]

You can see how Amicus brings in telephone messages (“Msg From”) and
emails into one communication center (Version X extends this to include
letters and faxes as well). Double-click on the first E-Mail from Gary
Berwood. This opens up this email in Amicus Attorney:
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E-mail Details

Fieply | Fieply To All Forward

From: Gary Berwood Received TueJan 20, 2004 5:20 PM
Ta: Bobby Donnell

(Cez

Be:

Subject:  RE: Progress on Berwaood v 'wiight

Contact: m | QI File: E |

Bobby, I'l be travelling tomorrow so your best method of contacting me is by cell phone 617-555-8844

Gary

From: Bobby Domnell

Teo: Gary Berwood

Subject: Progress on Berwood v Wright

Gary, just a remunder that T will be preparing for the cross tomerrow and may need to contact you on a few points.
Regards

Bobby

[~ Dealt'with Attachment: 0

Notice a few things. First, you have all the usual buttons at the top that you
would expect with email — Reply, Reply To All and Forward (View opens the
email in Outlook). Notice the Amicus Attorney icons — one for the link to the

Contact module m| showing that this email is shown from Mr.
Gary Burwood - but clicking on the icon would allow you to select anyone
from your contact database (for example, where the sender may not be the
person with whom you wish to associate to the email). The File icon:

| shows that this email is linked to the Berwood vs Wright
file — and will show up on the ‘brad’ in the Berwood vs Wright file. If this
field was blank, clicking on the file icon would bring up the Files module —
allowing you to select the file on which the email would be filed. Amicus will
try to do as much work for you as possible — if the sender is in your Amicus
database, then the down-arrow in the Files section of the email will bring up
a short list of the files on which the sender is associated — and you can
select the right one by a quick mouse click.
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=1 L&)
Just a few other things to note. See the - P E IE icons at the

bottom of the email box. The = sends the email to the printer in case you

need a hard-copy. The ﬂ allows you to toggle this email as being visible
only by assigned team members (for privacy reasons).

Restrictions §|

I~ Wisible only by Assigned Team Members
-

| ]

Ok | Cancel

The =] icon allows you to do a time and billing entry for handling this
email. Lastly the [ icon opens an Event dialogue box, allowing you to
create a To-Do, or an appointment from this email, thereby taking the email
and making it into an ‘action item’.

Now we have already ‘filed’ the email on the Berwood vs Wright file (or
rather Amicus Attorney has done this for us). Our next task is to check the
status of the file, responding to the email and making a billable time entry.

Click on the @l (or information) icon within the email. This opens the
Berwood vs Wright file:
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& Bobby Donnell’s Files
File Edit Amicus Tools FILES Help

’ Berwood vs Wright -
N File: Surnmary TI/
Add People on this File: ll Remove

Harald wight is a farmer emploves of Berwood Construction,
zuitg for wrongful dismizzal

I e Type

Diouglas Brackman Lavaper
Harold “wright Party

‘We act for the defendant company.

Q
r
[

Gary Berwood
President
o
= Berwood Construction Ltd. v
1230 Mugget Road L

Long Island MY 10202

‘B 1(212) 555-9999 v
B (212) 555-9500

gami@benwood.con

On thiz File thiz Persan iz a | Client ﬂ

Cligrt is: " an Individual {+ & Corporation ‘

Now click on the Brad — you will see the Status Report in the pull-down
menu:

66649 4 0435

W] File: Sumrmary 'I/

Harold /righ Adrninistration ¥ enwood Construction,
suing for wro File Summary

3eneral Mokes

e act for th

Events
Time Spent
Communications

* v v v

Docurnents
Chronological Lisk
Research 4

Ciwil Litigakion »

Double-click on the Status report — you will see:

\l Statuz Report 'I/

I he other side haz zerved an affidavit in support of their
motion for particulars. We are crozs-examining on that
affidawit prior to arguing the matian.
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The Status Report is an area on the Brad for the file where anyone who has
worked on the file can continually update the status of the file for everyone
in the firm to review (*just in case someone was confined due to SARS or
was hit by the proverbial bus on the way to work¥*).

There is another way to quickly come up-to-speed on the file — click on the
brad and then on “Communications” then on “All Communications”:

\| Status Report 1l'I,
sid Administration ¥ § support of their
pE  File Summary ining ar that

aeneral Notes
Skatus Report

Events L4

Time Spent 4

Communications ¥ My Calls
Docurments » My E-mails
hronological Lisk Py Cornrnunications
Research r all File Calls

Civeil Litigation r Al File E-mails

&l Communications

This brings up a list of summaries of all the communications logged on this
file — allowing you to scan the telephone calls, messages and emails and get
a sense of what is happening on the file (this is my favourite way to stay on
top of a file since most lawyers usually confirm when something is to be
done on a file by way of a telephone call or email). If your practice is to send
these confirmations by way of letter, you would review the “Documents” on
the brad instead. Here are the communications on the Berwood vs Wright
file:

ﬂ \l My Communications VI/

TueJan 20,04 - 05 : 20 - Benwood ws Wright 8
BD E-tall FROM Gary Benwood
RE: Frogress on Berwood v Wwiight
tdon.Jan 159, 04 - 07 : 01 - Berwood s Wright |
BO E-Mall TO Gary Benwood
Progress on Benwood « Wright
edJan 14, 04 - 04 : 12 - Berwood vs Wright
BO CALL TO KMr. Gary Bernwood-Spoke
Dlizcuzzion regarding warious matters;
tdon Dec 29, 03 - 02 : 38 - Benwood vs Wright
BO MSGE FROM i Gan Bepwood

Fri Dec 26, 03 - 01 : 37 - Benwood vs Wright 2|
BD CALL TO Mr. Gary Berwood-Left Message

Fri Dec 26, 03 - 01 : 36 - Benwood s Wright
BO MSGE FROM i Gan Bepwood
Pleaze call to zet date to review testimony

Clicking on any of these short entries will bring up the full communication for
an in-depth review. You can read any of the information on the Brad and do
a full overview of the status of the file within Amicus.
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Let’'s return the email. Having reviewed the status of the file, click on
“Reply” within the email message. This opens up a reply email within
Outlook. In this example, I have typed a reply and I am ready to hit
“Send”:

™ RE: RE: Progress on Berwood v Wright - Message [Plain Text) m
v
File Edit ew Insert Format  Tools  Actions  Help B
[=]5end = B By Il TE atkach as Adobe POF e, 4% Y 3 v [g]options.. & (2],

¥ This message has not been sent,

To... |Garv Berwood <garry@berwond,cons
ce.. ||

Subject: |RE: RE: Progress on Berwood v Wright

Craty:
I wrill call wwow at 9:00 am - if I sdss ou then call the office and have me paged. [will instract the staff to watch for your call.
Regards,

Bobby Donnell

From: Grary Berwood
Serit: Tuesday, Tatary 20, 2004 520 FM
To: Bobby Donnell

Bobby, Il be travelling tomorrow so your best method of contacting me is by cell phone 617-555-8844

Gary

From: Bobby Donnell
To: Gaty Berwrood
Hubject: Progress on Berwood v Wiright

Craty, just a reminider that T will be preparing for the cross tomorrow and may need to contact you on a few points.

Regards

Bobby

This shows the seamless integration between Outlook and Amicus Attorney.
The last part of the task is to create a billable time entry. Click on the Time
Sheet icon within the email in Amicus Attorney. This opens a Time Entry
dialogue box:
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Time Entry Details n
File: E‘lBerwmd wz 'Wright gl | T oday

Client: Bemwood Construchion Ltd.

b atter: Benyvood Construction vz Hanold Y/ right

Client ID: BERCO Matter ID: 7939
Cateqon: Billing F ate:

Billable v| |Momal (Defaut Rate] - |
Bctivity code:

|N|:une "l"l

Activity D escription:

E-mail correspondence with Gary Berwood, review of statuz of file, email ﬂ
reply to Gary Bervwood ]

Delete @l MW OF. | Cancel |

Entered at 20:06 Jan 18; lazt modified 20:03 Jan 18

In this case | have entered a description of the tasks and entered 0.4 as the
billable time — you could also have used the Timer within Amicus to track
this time as well by clicking it ‘on’ at the start of the task and allow it to
collate the time on this file/task. This task is now complete when you click
on “OK”. All emails have been logged within Amicus Attorney for future
reference, the billable time is entered on the daily billable time sheet and
Outlook is used for sending and receiving all email, integrating this
information with the files maintained in Amicus Attorney.
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Task 4 — Start a New Day

A lawyer’s routine to start the day reviewing deadlines,
limitations, communications and to-do’'s.

Keeping up with multiple deadlines and tasks on many different tasks can be
very difficult. Practice management products excel in their ability to neatly
organize and manage the tasks and deadlines that must be handled to
complete all work necessary on a legal matter. Here is how both Amicus
Attorney and Time Matters sort and sift through all your files and give you,
all in one place, all the information you need to complete all current tasks
and meet all imminent deadlines:

Task 4 — Time Matters
At the start of your day, you want to know:

» What is important now?
» What is right around the corner?

Three views in Time Matters help you start your day. In the next few pages,
we highlight these individually customizable views. Using menu-driven
settings, we have tailored some of the views. All three are shown in the
screenshot, below.
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=m @

TShest  Help

Iﬂﬂmty{.uhﬁdu
Calendar
[1nz/2004 3 Swall [RSERobel 5. Brown

sl SEERE
on 5. Morroe  BabaraE. Angela D, Bricklf

ERRSEL B | @

¢ Abertd, Howell A1 51aifiG] A

Tupe: Dmsc
Osh [EEETEN 70 V40Ru:  21Deyz  Weskh  Monmibp Sl Dot Able, Barmy
Everts | Man, dan 12 Tus, dan 13 wad,Jan 14 Tolo 142004 1 Get fhe insunance declaation: page
200a
o (i

LN Case Managemert Co¥ | @ 341 Prepastion with CF [l Tral HY Sesle
W Chert®

m! PRALICR DL RSP SRS RPN R ﬂ' « HEMINOErs, ana watcnes
1100a = 0
308 Hlerts Reminders, and Watches |
12000 o I
3o BEE & 250 MBEETMA-B-F0 e |
1:000 |
-zup Stall [FSBRcher 5. Brown_ [~] (3] Dee[[Azemd_ S o] @ EmaB Do @az= & & ||
Z00p Type Diate Time  [Dayr  Descriplion
:Mp W Mesl Chert - 4 Evenl E ||
L OB Ackual 141272004 % 0am CONF - Case Management Confesence - Moling v, Uniled Buiders :
F00p LA B Acual 141242004 11:00am DEPD - Deposition - Reed v. Automated Mackine
1) B Actusl 1./12/2004 1:30pim MTHG - Mast walh Jepemy Bard - mesligaler - Able v, State of Flos E
L O S ANO R Ackl 141272004 *00pm MTHG - Meséng - Reed v. Automabed Machine |
3p Tl @ Reminder  1/13/2004 EMpm 1 MTHG - Mest Chant - Reviews Schedues - Bbaker Banknpicy
pan o B Femrder 17472004 S 0am 2 TAI - Tual - NY Siabs v Theodoes Boland |
Tolg's
TaDo's  Mon. Jan12 0 B Actual 11242004 LETT - Chiers Wrap-up Lizther & Diocss - Brubakier Barkaupicy
benl 1o -1 firsvier b Bl Actual 141242004 3 LETT - Send Documerts ba Chent - Brubsker Barkiuptey |
— — "
Db Wach  5/31/2003 226 Baster v A Jenking Enginesiing LUC - 017458 22 - PAT
e a5 wach  BAM/2003 222 Chelseav. Cip of Hisleah - 0312521 - PUP |
O h;!; Wiahch B04/2003 222 Cily ol 'WPE v. Hopkinz - 01-1342.4 - CY
% ] &1 YWabch BAM2003 2 Fleurp v, Flowy - 0212511 - DIV |
& Wialch £/ 2005 Floda v. Sanders - 0312311 - CRI I
AN W ek [ e i mha .
1. Calendar — See today’s Events and look ahead to the week.
2. Day File — A personal list, like a yellow sticky
3. Alerts, Reminders, and Watches — A “fail-safe” hot list
4. To-Do's — Tasks scheduled for this date

We will look at what these Time Matters tools can do for you.
Calendars in Time Matters

You choose your main calendar view: Today, Multiple Days, a Week, or a
Month. The calendar can show just your schedule, just your workgroup’s
schedules, just the lawyers’ schedules, or the entire staff’s schedules.

The 5-day view of one lawyer’s calendar may look like this:
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1. Your name appears in the Staff field. You can easily check other
people’s calendars by choosing another name here.

2. Your appointments appear in color-coded time blocks. Double-click
any one for full details. Drag-and-drop to move an appointment.

3. Each day’s ToDo’s appear at the bottom of the Calendar.

=] B - Et i

Albert &, Howell &l Staff[G]  Alizon 5. Monme  BarbaraE. Angella D Brickley  Dan T. Miller  David B. Halomar
D aily m 7 Dayz 14 Days 2 Days weekly  Monthly Scheduler

Events | Tue.Jan13 Wied, Jan 14 Thu, Jan 15 Fri. Jan 16

zzible Infringe

ENIIEN W 341 Preparation with CF || @ Trial- MY State w. Theod

W8 Client to zign divorce

W Conference with client- ©

W Monthly Parther Meeting

W Caito Gearge Rand re- |

M Flanning for Mest Year- |

W Prepare and attend hear

W Meet Client - Rey

W Meet with i §

W Meet wit

WM [nitial Client Meeting || Il W [nitial Client Meegting

Thu, Jan 15 Fri, Jan 16
W Get medical records fnd ||l Change para 5- Able «. §
B File Anzwer toJenkins £ || W Arange for Appraizal- &
W Setting Mesgting with Clig

ToDo's ! Wed, Jan 14

Part of the Multi-Day Calendar View
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The Day File — a Personal “Hot” List

When you want to focus on several important things each day, the Day File
can help you. It can be your “hot” list. The Day File can contain links to
Phone Calls, ToDo’s, Emails, Clients, Documents, really anything you need to
respond to.

' Day File M{=1E3
Day File
EESRSE LS o | @
Type Desc
Contact Able, Barry
Taolo 11442004 1 Get the inswrance declarations page
0 L >
— —_

The Day File — a “Yellow Sticky” hot list

In Time Matters you can Double-click on any item to see its details. After
you handle an item, you remove it from the Day File.

Alerts, Reminders and Watches

% plerts, Reminders, and Watches |§|

Eile Edit Wigwy  Search  Process
Alerts, Reminders, and Watches O ptions
EE & o= bHhikFD
Staff [FSB[Foben 5. Biown | =] [2] Date

Typs Date Tirme Dayz: D
Ewvent

Reminders spotlight
future Events.
The Days column shows

& Actual 141472004 5:00arn how near thev area.
OB Actual 1414,/2004 3:00pm
[ ] el (V= | | ; FMTMHG - Initial Client Measting
[ ] Remnder 1522004 O0arn 1 COMF - Conference with chent - Gordon v, biam Manne
Reminder 11572004 4:00pm 1 MTHG - Initial Client Meeting
Feminder 1/16/2004 3.30pm 2 MTHG - Meet with Staff - Revizionz - Brubaker B ankruptcy
| ollo's
Actual 11472004 DISC - Digcovery requests gent aut - Brown v, Brown
-] Actual 11442004 DISC - et the insurance declarations page - Lee v ol County Inzu

5/31/2003 Baster . &, Jenkins Engineenng LLC - 01-7458.22 - PAT
] &18 Wwiatch EA04.42003 224 Arthur Patent - 07-4872.1 - PAT

(] 218 wiatch E/04./2003 224 Chelzea v. City of Hialeah - 03-1252.1 - PLIP
| 512 Watch -
H @ wach - Tnactivity Watch list shows Matters, for example,

] 218 whatch
L1 GL8 wiatch

I L 1t —

with no time entries or calls for 90 days.

The Alerts, Reminders and Watches window is available with one click.
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It allows you to focus on today’s activities as well as jog your memory about
other things that may need attention. As upcoming Events are entered into
your Calendar, you can have reminders set with varying lead times that
depend on the type of Event.

For example, you may want to be reminded of a CLE Seminar twice: once in
time to cancel and still receive a refund and again the day before. For a
major client meeting requiring extensive preparation, you set multiple
reminders, such as 14, 7, 3, 2 and 1 day in advance.

Keeping on Track during the Day with Time Matters

During your workday, you may spend most of your time at the PC with
Emails and documents. With Time Matters running, you can quickly switch to
your Calendar, Day File, and Alerts screens to keep your important priorities
in mind. You can be more relaxed when you do not feel as though you have
to keep everything in your head and are not at the mercy of sticky notes and
elusive paper lists.
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Task 4 — Amicus Attorney

Practice management software should give you the big picture, the 50,000
foot view, on your practice and firm. Here are Amicus Attorney’s ways of
doing this:

First we start with the Dailies. There are two screens to the Dailies — the
first is “Today’s Practice Reminders” that sums up “What’s Going on Today?”

Here is what it looks like:

]i_ Bobby Donnell’s Dailies
File Edit Amicus Tools DAILIES Help

Today's Practice Reminders Sunday October 24, 2004

What's Going on Today?

Today's Practice Reminders [Double-click aty iten for detailz)
Today's Overview You have unread phone meszages!
You have no appointments or deadlines today.
Firrn Mews Warning: You have spent mare than 12 hours on Alladin Purchaze.
Legal News You have not posted any time entries to accounting zince Wednesday, October 20, 2004.
There are unposted time entries for Monday, October 25, 2004 and 7 other days in your list.
Top Mews Stones There iz a lot of time that has not been posted. Mot only does this create the rigk of time being mizzed
‘weather by your accounting zyztem. but alzo it will unduly zlow down your Amicusz Attorney Time Sheets. IF pou

are not using Amicus Attorney’s abhility to send time electronically to accounting, you zhould still post it
using the "Manual Entry™ posting format.

Mo time entries have been recorded for January 2. 5. 6. 7. 8. 9,12, 13.14,.15.16_19, 20_ 21, 2223,
26, 27. 28, 29 & 30, 2004 and February 2, 3. 4. 5. 6.9.10,11,.12,13, 16, 17. 18, 19, 20, 23, 24_25,
26 & 27, 2004 and March 1.2, 3, 4. 5.8, 9. 10, 11,12, 15,16, 17.18.19, 22, 23, 24 25, 26,29, 30 &
31,2004 and April 1, 2, 5. 6. 7. 8 12 13, 14_15_16. 19, 20, 21, 22, 23, 26, 27, 28, 29 & 30, 2004 and
May 3. 4. 5. 6.7 10, 11,12 13. 1417, 18.19. 20, 21, 25, 26, 27, 28 & 31, 2004 and June 1. 2, 3, 4,
F.8.9.10.11, 14,15, 16,17, 18. 21, 22, 23, 24,25, 28. 293 & 30, 2004 and July 2. 5. 7. 8.9. 12, 16.
19,20, 21, 23, 27. 28. 29 & 30, 2004 and August 3, 4. 5.6, 9. 10, 11, 13. 16, 17. 18, 20, 23, 25, 26,
27 & 31, 2004 and September 1. 2. 3. 8.9, 10,13 14_15_16. 17, 20, 21, 22, 23. 24, 27. 28, 29 & 30.
2004 and October 1 & 4, 2004. Be sure you do not forget to record your time for these days. [If theze
days were vacation and iliness. recording that will ensure more accurate statistics.]

Golf

Personalize ]

The Dailies quickly gives you a summary of your day (phone messages that
you have not opened and read, upcoming appointments and deadlines from
your calendar and To-Do list) and of things that need doing — such as
posting unposted time to your accounting system. It also tells you when you
have forgotten or neglected to make any billable time entries for any
business days. It will also tell you that you have hit a billable time ‘ceiling’
on any files for which you designated such a limit — thereby warning you
that a discussion with your client about this file is in order. Double-clicking
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on any of these entries takes you to the details regarding these entries —
such as opening the Alladin Purchase file.

This is the default view for the Dailies — but if you click on “Dailies” in the
menu:

= Bobby Donnell’s Dailies
Fil=  Edit il DAILIES

Amicus

Today's Practice Reminders

What's Going on Toda)
Firrn News
Today's Practice Reminde Legal Mews

Today's Overview
Top Mews Stories

Weather
Golf

Firmn Mews
Legal Hews

Personalize Dailies. ..

and then click on “Today’s Overview”, you can open up a different view that
looks like this:

li_ Bobby Donnell's Dailies

File Edit Amicus Tools DAILIES Help

Today's Overview

What's Going or Today? R
Today's Appointments New
Today's Practice Reminders
Today's Dverview
Firm Mews
Legal News
T op ey 5 el Outstanding To Do's New
‘wieather
Golf
Dutstanding Phone Messages Mew
br. Fred Jamizon Tue Oct 26/04 254 prn +1 [416] BBE-57EE Meeds to talk to you today!
r. Philip J. Agrarian Tue Oct 26/04 17:40 am 997-6393
Mz, Jarne Wwioo Tue Oct 26/04 11:16 am 24 w87 7EER Wants to dizcuss the file b
Mr. Jonathan Fly Mon Oct 25/04 2:52 pm BAE-5555 whould like to arrange dinn...
Mr. David Barrett Mon Oct 25504 11:39 am +1 [313] 555-9499 x38. Would like to set up a___
Outstanding E-mails New
From: Gary Benwood Wwed Oct 27/04 5:20 pm RE: Progrezs on Berwood v Wright
From: Anne Meighbar Tue Oct 26/04 5:59 pr RE: Deposition D ate
From: Jim Cooperman Fri Oct 15404 6:01 pm RE: Infarmation required
Personalize ]
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As you can see, this view provides you with a detailed overview of today’s
Appointments, Outstanding To Do’s, Outstanding Phone Messages and E-
Mails. This view allows you to start visualizing your day and how to set and
attack your priorities.

These are the default views — however, “The Dailies” can be customized by
clicking on the Persenalize | b tton on Preferences:

-’ﬁ Office l @ Calendar ] [ Contacts - | ¥ Files ]

X TimeShests | il Libeamy £ Dailies | @ ComCenter |

Today's Practice Reminders | Dailies Pages |
Calendar
Wwharn me if | have more than iternz on today's To Do list,

Wwarn me if a Ta Do has been an my izt far mare than 29 days.

Files
[ Remove a File from the Active list if there has been no activity for (30 days.
[ Femind me abaut business development if | haven't opened a new File in [57 qays

I~ Remind me about blank Full Matter or Client Names

Time Sheets

[+ Remind me about Time Entries,

Libramy

I Remind me about Unshelwed Library Matenials.

Defaults (] 4 | Cancel |

Here you can customize The Dailies (*and other aspects of Amicus Attorney
by using the other tabs). Let us overview what | have found are the more
important items:

1. Calendar: Warn me if | have more that 21 items on today’s To Do list:
The “warning number” can be designed by you — the idea is to prevent
your To Do list from growing to an unmanageable size. This allows
you to prevent your To Do list from becoming a parking lot of good
intentions...

2. Files: Check Remind me about business development if I haven’t
opened a new File in X (in this case, 21) days. Sometimes you can
get so caught up in working on current files that you lose touch with
the fact that you need to continually add new files to the hopper. This
is a marketing prompt!!
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3. Time Sheets: Remind me about Time Entries. This prompts you to
keep your time entries current (by not allowing business days to go by
without any billable time entries) and to post your time entries into
the accounting system.

You can explore the remaining tabs in this screen to customize any of the
other modules of Amicus Attorney.

Let us return to keeping a 50,000 ft view on your practice and firm. The
Dailies allows you to look at you own day — but the Group Calendar function
allows you to get a quick overview into everyone else’s calendar

appointments. Click on the Calendar icon in the toolbar k= You will see:
e Bobby Donnell's Calendar EI @l El

File Edit Amicus Tools CALENDAR

Sep <] October 2004 Hovember 2004 i, Man <] Tuesday October 26, 2004 [> Wwiad
S oM T oW T moT
26 27 28 20 30 2 4
2 4 5 8 7 10 M =, | Earlier |
10 11 12 13 14 17 18
17 18 19 20 24 25 T in

24 25 [28] 27 =28 q
3

Mew | ToDo :I
Top Berwood wa Wright DEADLINE
| Prepare crogs-examination

High WWidgetco Share Purchase Due Now 2
] Finalize Shareholders Agreement ¥ dayz to do

Ayg. Darm Coop/d Philips Shoes Eth day
0O (T Research Supreme Court Rulings on ligt

=mmE

IHZIo=s

Ayg. Cooperman v. Cooperman 1zt day
i (I Call Ms. Jane \Waa on list

Ayg. Meighbor re Roads 2nd day
0O (T 1ssue Jury Natice on ligt

Ayg. Jamizan Inc. Eth day
i (T Draft retainer on list

Auvg. Parker Agency 1zt day
0O (T Review Hubbard transcript & repart o on ligt

Aug. Markkan Realty re General 1zt day
i I Email Harcld my findings on ligt

Soon | Personal 19tk day
0O (T Flay Cards on ligt

L Technology Committee 138th day
i Decigion re new software on list

Notice the “Group” tab on the lower right-hand side. Click on it.
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i Bobby Donnell's Calendar,
File Edit Amicus Tools CALEMDAR Help

IPPPIPEFPEFFEFPFPEFPIFPFPFFPPEFPEPEFFPEFPP
SCHEDULE FOR: Bobby Donnell, Rebecca ‘W ashington, Lindsay Dole, Eugene Young

One Day Combined = EI q Tuesday October 26, 2004 D Profiles..

Combined Schedule Bobby Dornell Rebecca Washington Lindzay Dole Eugene Young
E] E] E E]

“Boa-

NTET tnavail oE TET Unavaldd

Unavailable 10 Unavailable

=mmE

il

TZEVER Tnavaiable [ TZEVEF Unavak

m

IHZos

0z 02

ey Tnavala e e TEY Unavaiable

Unavailable 04 04 Unavailable

05 05 05 05
L |7 - 8:30 Unavailable L L |7 - 8:30 Unavailablz

Prepare crozs-e... Berwood ve'Wi.. A Prepar... Bemwo.. A | Review .. RichterP...
Finalize Shareh... ‘widgetco Shar... Finaliz... ‘widget...
Rezearch Supr...  Dom Coop/ Phi.. Rezear... DomC...
Call Mg Jane... Cooperman v. ... Call k... Cooper...
lzzue Jurp Motice  Meighbor re Ro... lzzue ... Meighb...

Review agr't of ... Richter Purchasze Diraftr...  Jamiso...
Tir 2t rabaimar [ hs Dlovia  Parar

W

Here you see a combined schedule on the left-hand side and everyone’s
individual calendar on the right. The combined schedule can be used to
schedule group meetings (use your mouse to “click and drag” between 2 pm
and 3 pm and you will see that you have just created an appointment that
will be shown in EVERYONE’s schedule that is “Assigned” to the appointment
as follows:
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Event Details n

Contact: i gl Category:

Title: 4 ppointment | [ Critical | &ppointment  +
Date: [ Today Time: (5 [[0200PM 1o [0200PM
File: E} gl Remind me: |10

|minutes before j

|I:Iient wark - general

=

Azzigned: |Eabby Donnell, Rebecca W ashington, Lindzay Dole, Eugene Young

Hepeat: |N0 repeat j Link: CDl Mot Linked
Agzist: D Assistance Setup...
M okes: ﬂ

Delete @' g

]

[ = |

Cancel ‘

This is a great way to save time scheduling an office meeting! (You can even
assign a client, a room, or an office administration file to the appointment,

Lazt mod

1 Mon, Jan 19,

004 11:43 &AM

such as “Alladin Purchase” or “Staffing” or “Holidays” etc...

Let’s go back to your own calendar for a moment:

151_ Bobby Donnell's Calendar
File Edit Amicus Tools CALEMDAR  Help

October 2004

Hovember 2004

25 [28] 27

T W
28 0
5 6
12 13
19 20

Mon <]

Tuesday Dctober 26, 2004

| E arlier |

o7

MHew

Top

High

Awg.

]
Awg,

O
Awg,

[
Awg.

O
Awg,

Benwood v Wright
Prepare cross-examination

“widgetco Share Purchaze
Finalize Sharshaldars Agreemant

[om Coaopd Philips Shoes
@ Fesearch Supreme Court Rulings

Cooperman v. Cooperman
(@) Call Ms. Jane oo

Meighbor re Roads
(D) 1ssue Jury Maotice

Jamizon Inc.
(T Draft retainer

Parker Agency
@ Review Hubbard transcript & report of

tarkham Realy re General

O () Email Harald my findings
Soon | Personal

O @ Play Cards

Lo

O

Technalogy Comrittes
[Drecision re new software

DEADLINE

Due Moy 2
7 dayz to do
Bth day
an lisk
et day
on list
2nd day
oh list
Bth day
on lisk
1zt day
on list
1zt day
oh list
19th day
an lisk

138th day
on list
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I would like to point out a few things: First the To Do’s: Note that Amicus
ranks the To Do’s in order of whether they are Past-Due (with a count on
how many days past-due), Due Today or due at some time in the future
(with a count up to the due date). There are also To Do’s that do not have
any assigned due date, in which case Amicus counts the number of days that
they are on the list (such as the Technology Committee decision on new
software that has been on the list for 138 days!).

Here is a quick way to schedule your To Do’s and make time to actually DO
them: Highlight a To Do with your mouse (such as the Berwood vs. Wright
prepare cross-examination entry) by clicking once on it with your mouse.
Now Click on this highlighted To Do and “drag” it with your mouse over to
your calendar and “drop it” into your calendar as follows:

~ Bobby Donnell's Calendar
File Edit Amicus Tools CALENDAR

Sep <] October 2004 Hovember 2004 D " Mo q Tuesday October 26, 2004
s M T w T F s M T w T F

6 27 28 23 30 1 1.2z 3 4 5
3 4 5 &5 7 8 7 8 9 10 11 12 . |Earlier|
10011 12 13 14 15 14 15 186 17 18 12
17 18 19 20 21 22 21 2z 23 24 25 28
24 25[26]27 28 28 28 28 30 1 0z 2 4
1

Mew | | ToDo 'I :l J
High  ‘widgetco Share Purchase Due Mow 2 - 3195 -10:45
O Finalize Shareholders Agreement 7dapstoda 3
Awg. D'om Coopd Philips Shoes Bth day
0 @ Research Supreme Court Rulings on list

Awg, Cooperman v. Cooparman 1st day
O (@) Call Ms. Jane Woo on list

xmm=E

Prepare cross-examination
Benwood vz Wwiight

I-zZO=Z

Ay, Meighbor re Roads 2nd day
O (3) lssueJury Motice on list

Awg. Jamizon Inc. Bth day
O (T Draft retainer on list
Awg. Parker fgency Tat day
O @ Review Hubbard transcript & repart ap aon ligt
Awg, I arkharn Realy re General 1at day
O (3) Email Harold my findings on list
Soon  Personal 15th day
O @ Flay Cards on ligt

Lo Technology Committes 138th day
O D ecizion re new softwars ot ligt

Now double-click on the appointment (with yourself!) to work on the
Berwood vs. Wright cross-examination — this allows you to change the
default appointment time and schedule it instead from 9:15 am to 12:15
pm. Why do this? First, a good time management tip is to schedule To Do’s
as appointments — allowing you to manage your time by your priorities
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rather than otherwise. Secondly, because this time is shown in the Group
Calendar in the office, everyone can see that you have set aside this
morning to work on this file — and hopefully will respect this and check the
Group Calendar in Amicus Attorney before interrupting you — allowing you to
work in peace! This drag and drop feature is useful to take a phone call —
convert it into a To Do using the icon, then drag and drop it into an
appointment and then when you have finished, click on the little blue billable
time sheet icon shown in the upper right-hand side of the appointment

F15-10:45 Prepare cross-examination |
Benwond vz Wwight

and that will create a billable time
entry. This is a great way to use the workflow features of Amicus Attorney to
save time and keystrokes!

This is a quick overview of how Amicus Attorney keeps you on top of your
Day, your To Do’s (including your limitation and Bring Forward reminders),
your appointments and communications. Of course, for a more detailed
overview of your day, you could open up the Calendar and the CommCenter,
to review the details of your appointments and your outstanding telephone
calls, messages and emails. | generally find that | use this method — by
opening the Calendar and the CommCenter - to organize my day — by
quickly looking at my To Do’s, my appointments and my outstanding
telephone calls — and then deciding what it is that 1 should be doing to make
the best use of my time that day. And | do ‘drag and drop’ To Do’s into my
calendar — to reinforce that | want to use my day to attack that particular
task!
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Summary of the Products:

This section contains some basic information on the two practice
management products covered in this paper.

Time Matters Summary
What versions of the product are available?

Time 6

The Professional Edition includes Time, Information, Billing,

Document, and Communication Management features, plus
networking and links to industry-leading programs for
billing/expense control, document automation and management.

Billing 6

Billing Matters 6 Plus Accounting works inside Time Matters or
separately.Firms needing basic billing can generate a bill and post
a payment in one easy step while firms needing advanced billing
can use split, flat, consolidated, and allocated fees, plus trust
accounting, budgeting, productivity reporting, and more.

Billing 6 Plus Accounting

Billing Matters 6 Plus Accounting adds full back office accounting
to the Billing Matters standard feature set. It includes complete
accounts payable and receivable, a flexible general ledger, check
writing and reconciliation, and more.

TimeMatters World 6

World Server 6.0 gives you access to your practice management
information through the Web. It has a nearly identical interface
and the same core functionality as the Time Matters desktop
application, and they work together. The World Server browser
version shares your practice management database in real-time
with your desktop version of Time Matters.
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Key Improvements in Time Matters 6.0
Version 6.0 of Time Matters was released in the Fall of 2004. Key

improvements include:

New Outliner/Case Planner/Project
Planner

Create Outlines to lay out tasks, activities,
plans, logic, etc. to specify entire work flows
related to cases and projects. The work flows
can then be converted in to Time Matters
records (Events, ToDos, Email, Documents,
etc) to execute on the Outline as part of day-
to-day activities. Outlines can be exported to
Word.

TITM Connect

Integration between Outlook and Time
Matters providing high level functions of
practice management directly from your
Outlook email screen. Now TM Save, TM
Open, and the TM Insider work directly from
your Outlook email screen.

Time Matters Synchronization for
BlackBerry

Synchronize, via Cable and "Over The Air,"
Time Matters data to BlackBerry Wireless
Handheld devices.

Check for Duplicate Contacts & Combine

Integration with LexisNexis CourtLink
Docket Search

Seamlessly integrate information from
LexisNexis’ database of over 200 million
court records (CourtLink services required)
into Time Matters.

Integration with LexisNexis Martindale-
Hubbell Lawyer Locator

Perform a Martindale-Hubbell Lawyer Locator
search directly from a Time Matters name
field. Instantly get background information
on other lawyers.

Send to Excel

With one click, you can send Time Matters
List information to Excel for further
processing or analysis.

Security Setup Exceptions

Duplicate Contacts

Eliminate duplicate records and easily
combine two or more contact records into
one Contact Record, including sub-records
and attachments.

Security Groups & Profiles
Maintain security by group and by profile,

greatly simplifying security setup where
there are larger numbers of users.
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Even more security control... now create
Security exceptions on a Client/Contact and
Matter/Project basis.

Entry Form Tabs
Create and customize Entry Form tabs on all

record types. Previously tabs on the Entry
Forms were limited to the 4 Main record
types; now Form tabs are available on the
Supporting record types.
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http://www.timematters.com/products/timematters/feature/tmconnect
http://www.timematters.com/products/timematters/feature/courtlink
http://www.timematters.com/products/timematters/feature/martindalehubbell
http://www.timematters.com/products/timematters/feature/martindalehubbell
http://www.timematters.com/products/timematters/feature/synchronizationforblackberry
http://www.timematters.com/products/timematters/feature/synchronizationforblackberry
http://www.timematters.com/products/timematters/feature/sendtoexcel
http://www.timematters.com/products/timematters/feature/duplicatecheck
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http://www.timematters.com/products/timematters/feature/securityexceptions
http://www.timematters.com/products/timematters/feature/securitygroups
http://www.timematters.com/products/timematters/feature/formtabs

Enhanced Specified Relations of All
Record Types

The Time Matters Related Records feature
now works for both Main and Supporting
record types, not just the 4 Main record
types as in previous versions. Now in
addition to seeing all the Related Records for
a Client/Contact and/or Matter/Project, you
can see all the Related Records to a
Document, Note, Email, Phone Call, etc.
There is even a new drag and drop capability
for Specified Relations.

Messenger Enhancements

Instant Messenger now has PowerViews,
User Groups, Tag and Process, Archiving,
Send Deleted Messages to the Time Matters
Recycle Bin, and can be Synchronized to
remote Time Matters databases.

TM Save

One of Time Matters most popular features,
TM Save, with its ability to save a document
directly to Time Matters Document
Management from Word and WordPerfect, is
now also available within Excel XP/2003, and
Adobe Acrobat 5.0/6.0.

Exchange Server Real-Time
Synchronization

Automatically, in background, synchronize
Calendars, Tasks, and Contacts between
Microsoft Exchange Servers (i.e., networked
Outlook) and Time Matters.

TM Save of Email Attachment Results in

Improved Spell Check Engine

Now Time Matters includes a Legal dictionary
and more options for automated spell
checks.

Selectable Multiple Toolbars

Create multiple customized Main Toolbars to
help maximize efficiency. Simply right-click
on the Toolbar to select another set of
Toolbar buttons. This allows each user a high
degree of customization and helps navigate
now that Time Matters includes both front
office and back office functionality.

Quick Tab Enhancements

The color and shape of Quick Tabs can now
be customized. For example, urgent items
can have a red Quick Tab, items to be billed
can be green, etc. Quick Tabs are now
available on Entry Form sub-lists.

Staff Selector Colors for Calendars

Users can easily identify to whom calendar
appointments apply now that the Staff
Selector buttons can be set to match the
same color as the Staff Events and ToDos on
the calendars.

Email Enhancements

a Specific Relation Type Related Record
Specified Relations between the email record
and the attachment are now just a click
away.
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Email now supports additional HTML
features, MIME embedded graphics,
additional spell check options, and new User
Groups and Distribution lists.
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Time Matters 6.0 Professional Edition

This Edition includes Time, Information, Billing, Document, and
Communication Management features, plus bulletproof networking and the
best links to industry-leading programs for billing/expense control, document
automation and management.

Time Matters 6.0 Enterprise Edition

The Enterprise Edition of Time Matters running advanced client server
technology for large networks, or small networks with large databases.
Enterprise Edition is the same as the Professional Edition except that it uses
the Microsoft MSDE database or Microsoft SQL Server Version 7 or 2000
Database Engine.

Billing Matters 6.0 plus Accounting

Billing Matters™ 6.0 Plus Accounting adds full back office accounting to the
award-winning Billing Matters standard feature set. Get complete accounts
payable and receivable, a flexible general ledger, world-class check writing
and reconciliation, and more.

Time Matters World Server 6.0

World Server 6.0 gives you access to your practice management information
through the Web. It has a nearly identical interface and the same core
functionality as the Time Matters desktop application, and they work
together. The World Server browser version shares your practice
management database in real-time with your desktop version of Time
Matters.

What does Time Matters cost?

New Customers Version 6.0 |

FlreelleEt ll:Jlertr ng;l(-s) Ea.
Time Matters

Professional $350 $200
Enterprise (SQL) $700 $400

Billing Matters

Professional $350 $200
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Enterprise (SQL) $700 $400
Time Matters/Billing Matters Bundle

Professional $525 $300
Enterprise (SQL) $1050 $600
World Server

Level 1 Server (1-50 Users) Non-Distributed Database / Non-Distributed World

Level $1,500 | $400
Level 2 Server (1-150 Users) Distributed Database / Non-Distributed World Server $4,500 $400
Level 3 Server (1-500 Users) Distributed Database / Distributed World Server $9,500 $400
Level 4 Server (1-2000 Users) Distributed Database / Distributed World Server / $19 500 $4OO

Fault-Tolerant Cluster

See the Time Matters website, www.timematters.com/sales for details and
the latest information.

mation.
What types of practice is the product suited to?
Time Matters is suited to law firms and departments of all sizes:

>

Small Firms — Time Matters handles a variety of practice specialties in
one application to serve each practitioner in the firm. No separate
database software needs to be purchased and updated: Time Matters
Professional runs on a shared network hard drive on Microsoft and
other networks or peer-to-peer on an available PC.

Solo Practitioners — A solo can take the law practice along anywhere
in a laptop. Over the Internet or back at the office, the attorney can
synchronize everything for the purpose of sharing with assistants and
backup.

Multiple-Office Firms — Time Matters can synchronize multiple
locations, including lawyers' home offices, using one of several
approaches. For larger firms, SQL databases can update each other
regularly. For smaller firms, Time Matters synchronization keeps far-
flung offices and laptops up to date.

Very Large Firms — Running on Microsoft SQL Server, Time Matters
handles hundreds of users in one or multiple locations. With World
Server, the firm can host the main Time Matters database on its own
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premises and also make it available, subject to strong security, over
the Web.

Practice Areas — Time Matters includes customizations for the following:

» Bankruptcy

YV V VV V V V V V VYV

Construction Law
Corporate

Elder Law
Employment
Estate Planning
Insurance Defense
Intellectual Property
Personal Injury
Real Estate

Tax Law
Transactional

» Workers Compensation

Many other practice areas may be served using the customization features
that require no programming.

Links to Other Products

Time Matters serves as your computer’s center of operations. It links to a
long list of software programs regularly used by lawyers and staff.

Version 6 puts useful new icons on the toolbars in Adobe Acrobat (full
version), MS Excel, MS PowerPoint, and MS Internet Explorer.

HotDocs
Juris

LexisNexis

Outlook

Pocket
Outlook

PaperPort

Palm
Handheld

BlackBerry
Desktop

BlackBerry
Handheld

32-bit version of HotDocs versions 4.0a, 4.1, 5.0, 5.1, 6.0.
version 1.40.0.068 or 2.x

LexisNexis Research requires a valid LexisNexisw account. Setup for LEXLink is on the application
CD and is activated in time Matters at Program Level Setup.

Microsoft Outlook 2000 or later.

Microsoft Pocket Outlook running on the CE 2.01 operations system, or later. The link was tested
on Pocket PCs (HP Jornada, Casio Cassiopeia, Compaq iPAQ, and the Toshiba e740).

32-bit version of PaperPort Deluxe or Visual Explorer.

Any device using the Palm Operating System (for example, Palm 111, Palm V, Handspring Visor)
and the HotSync Manager (ships with Palm devices). No additional software is required, for
example intelliSync.

BlackBerry Desktop Manager 3.6
The BlackBerry Link requires Java Enabled BlackBerry Wireless Handheld such as the Color

BlackBerry Wireless Handheld - 7200 Series, 7510, 7730, 7750, and 7780, or the Monochrome
BlackBerry Wireless Handheld - 5810, 6200 Series, 6510, 6710, 6750.
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PCLaw

QuickBooks

T™M Save

Scanning

Tabs3

TM Insider

Timeslips

WinFax PRO

Word &
WordPerfect

TM Connect

TM Open

Exchange
Server Sync

Send To Excel
Send to Word

WORLDDOX

PCLaw 32-bit version, release 3.20 or later, must be installed on each workstation where you will
link to Time Matters 6.0 Professional Edition or Enterprise 6.0. PCLaw Data Link version 4.17 or
later must be installed to see PCLaw Balances. PCLaw Data Link version 4.17 or later must be
installed to see PCLaw Balances and PCLaw Totals on the Billing tab of a Time Matters Contact or
Matter form. PCLaw must be installed and fully operational on each Workstation where you want
to link to Time Matters.

The real-time link requires QuickBooks 2002 or later, Pro, Premier, or Enterprise.

QuickBooks Server (an optional part of the Time Matters application and offered at no additional
charge) may be used for workstations without QuickBooks installed or by organizations requiring
more than five users accessing the QuickBooks Company File.

Microsoft Word 97, 2000, XP, 2003, Excel XP and 2003, PowerPoint XP and 2003, Adobe Acrobat
5.0/6.0, or WordPerfect 7, 8, 9, 10, 11, 12 required.

Direct TWAIN scanning is supported, and requires a TWAIN compatible driver only - no additional
software is required. Third-party software such as PaperPort is also supported.

To use the link with Tabs3 version 8 or earlier, you must purchase the Fixed Length ASCII
Converter from STI. To use the enhanced Time Matters features for Tabs3 version 9 or later, you
must purchase the Windows ASCII Converter from STI.

Microsoft Word 97, 2000, XP, 2003, Excel XP, PowerPoint XP, 2003, Adobe Acrobat 5.0/6.0, or
Word-Perfect 7, 8, 9, 10, 11, or required.

Timeslips versions 6 (MR-7 and later), 7, 8, 9, 10, and 11. Timeslips version 9 or later is required
to link Timeslips Custom Client fields to Time Matters and to view totals (as reported by
Timeslips) on the Billing tab of a Time Matters Contact or Matter form. Timeslips must be
installed and fully operational on each workstation where you want to link to Time Matters.

Time Matters Professional Edition 6.0 and Time Matters Enterprise 6.0 can send faxes via WinFax
PRO version 9.0 or 10.0

Word 6, 7, 97, 2000, XP, and 2003, and WordPerfect 5.0, 5.1, 6.0, 6.1, 7, 8, 9, 10, 11, or 12.
The Time Matters Formattable Clipboard and merge templates are not compatible with any DOS
version of WordPerfect.

Outlook 2000, XP, and 2003

Excel XP and 2003, PowerPoint XP and 2003, Internet Explorer 5.0 or higher, and Adobe Acrobat
Professional 5 and 6.

Exchange Server 2000 or greater

Excel 2000 or greater.
Word 2000 or greater.

Requires WORLDOX 8 (2000 Edition) or later, purchased separately. WORLDOX must be installed
and fully operational on each Workstation where you want to link to Time Matters.

Implementation issues - can you install it yourself?
Installing Time Matters Professional

Yes. Installing Time Matters is easy. The program is very useful right out of
the box and most users do not hire consultants to do the installation. A new,
empty Time Matters database, along with a separate Tutor Database
populated with sample data, takes about five minutes to create.

As a part of a standard installation, Time Matters is ready to send
information into Microsoft Word and Corel WordPerfect. It can print
calendars, contacts lists, matter lists, invoices and other documents.
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Ordinary users can learn the basics of customizing fields and other features
in Time Matters without spending too much time. The product includes a
large selection of narrated videos and a 582-page User Manual both as a
printed book and an Adobe Acrobat PDF file.

But a word of caution: If you do not invest the time necessary to understand
what you are doing when customizing software, you are likely to:

1. Miss out on many opportunities to save time and make more money;
and

2. Make mistakes that may take an unfortunate amount of your time or a
consultant's time to fix.

In most situations, law practices ranging from a solo practice to a very large
firm will benefit from hiring a knowledgeable consultant if only to provide
guidance and get the project off to a good start.

Installing Time Matters Enterprise

In the right circumstances, you can install the Enterprise Version yourself. It
comes bundled with Microsoft SQL Server 2000 Desktop Engine (MSDE), a
free version of Microsoft's main database product. Following the step-by-
step Installation Instructions, you can install Time Matters Enterprise and
MSDE from the installation CD. Because of the requirements for the
Enterprise version, the process can be more complex depending on the
setup of the firm's existing network server. MSDE needs to be install on a
Windows machine. If you have more than 10 users, you will need one of the
versions of MS Windows Server on the network server and enough Client
Access Licenses for all your users.

For more than 25 users on a Microsoft network, you need to have MS
Windows Small Business Server or MS SQL Server installed. At this point it
makes sense to have a relationship with a networking specialist or company
for setup of the server software.

Time Matters Enterprise is also available for Linux. Expect to use the
services of a person familiar with Linux to get up and running.

Support is available at reasonable rates from Time Matters for all versions of
the program.

Importing Existing Information

Bringing existing information into Time Matters is not technically
"installation,” but it is a crucial step for most offices. Converting data from
and old system can require significant effort, not due to limitations in Time
Matters, but rather due to the usually less-than-perfect condition of a firm's
existing data. Often the information has been entered into the old system in
different ways. People have saved information in odd places in the old
program because of its limitations. These factors can complicate the
conversion process.
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Time Matters has pre-programmed import routines for 21 different software
products including various versions of Amicus Attorney, Act, Goldmine,
Outlook, PCLaw, Timeslips, QuickBooks, Juris and TABS. You can save a
great deal of time and effort by importing your list of clients, matters and
other information using one of these imports. In addition, Time Matters has
a Custom Import feature for working with information that can be exported
from other software products.

You can save time and get better results by hiring an experienced Time
Matters consultant to assist you with importing information and customizing
Time Matters to the needs of your particular practice. Sure, you can take the
time to work through the manual and videos to master the tools for
customizing the product. The vendor also offers live training classes and
training over the Web. But if you do it yourself, you miss out on efficiencies
that a consultant can bring to your practice based on years of experience in
working with firms like yours.

How long does it take for people to get up to speed on it?

In our experience, most people get over their initial resistance to changing
to new computer software, including Time Matters, in less than two weeks.
By the end of that time, with a few exceptions, the users are glad to have
the new software and wonder how they ever got along without it. The results
depend to a great extent on these critical factors:

1. Did the users spend at least 6 hours learning the basics of Time
Matters?

2. When everyone started using Time Matters, did it contain all the
essential information that was in the old system?

3. Was at least some customization done to address the firm's practice
area or areas?

4. Was someone available to answer questions and make necessary
changes while users were getting used to Time Matters?

5. Was everyone required to switch from the old system to the new
system?

The best way to minimize the amount of time for people to get up to speed
is to carefully prepare for the transition from the old ways of doing things to
the new ones.

How customizable is the product?

Time Matters is highly customizable without programming. Its power can be
magnified through the use of both simple and complex techniques for
adapting it to specialized uses.
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Property Files — Time Matter lets you choose from among the 13 different
practice areas listed above. (Click here to see the list.) When installing Time
Matters, you choose the appropriate property file from the list.

Feature Packages — Some Time Matters consulting companies offer pre-
packaged bundles of features tailored to the needs of particular legal
specialties. These features can be imported into Time Matters, for example,
to change fields, set up options, merge information into form documents,
categorize contacts and matters, produce docket systems. See the Time
Matters Store under Categories / Feature Packages for available products
(www.timematters.com/store).

Program Level and User Level Setup - Time Matters allows you a wide
range of choices that may be applied to the entire system or individually for
specific users. Because different groups of users handle different kinds of
work within Time Matters, it is important to set up button bars, lists, reports
and other options that support each group of users.

|/ Program Level Setup El

General |I:ists |E|:|rms |Eilling | Links |5udit | Fegional ||=||:u:|ate |§_I,Inu: | Kewmnord | E mmail | Lexiz |

Drefault Program Yersion

Frogram Serez | R

Property File [Legal

L]
KINLY

b atter Label |Matter

Program Level Setup

Lists and Quick Tabs — Record lists in Time Matters can be reconfigured to
show the information you need to see. Different lists may be designed for
different purposes and users, showing only records that meet given criteria.

| | Filter |21l Records | Wiew [Summary View |

& |I:Iient$ | Courts | Expertz | Patential |"-"enu:|u:ur$ | RSE |
Last First Firmn

I Fedmond State of Florida X RE5F
FReed Leonard  Reed Electronics 305-555-3926
Sanders Gloria 9159-555-6565
Sawyer Latirie J05-555-0732
Shah Rudy Shah Unlimted 305-555-4541
Sharp Tomrmy General Propertiez Development...  305-555-6333
Shearer Elizabeth  MegaTech Computers, Ihc. 305-555-4543
Shelby Luke Medical Case Management, Inc.  512-555-1289
Sherman Frederick  MegaTech Computers J05-555-4344

Quick Tabs on the Contact List
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Templates — The appearance and content of different types of records —
Contacts, Matters, Events, To-Do's, Documents, Emails, Notes, Phone
Messages, Custom Forms and Websites — can be adapted for each practice
area and for special purposes. Clipboard templates can be created for
pasting information from Time Matters into documents and Emails. Merge
templates can be designed to create documents and envelopes
automatically. AutoEntry Forms may be designed to accelerate the partial
completion of frequently created records, such as time entries and phone
messages.

Security — A comprehensive set of security options can prohibit access to
sensitive information based on a wide range of criteria. Security can be
applied based on features, users, clients, matters, types of records, time of
day and more.

Coding and Color Coding — Four-letter abbreviations with understandable
labels are used throughout the program to classify information. You have
complete control over the addition, modification and deletion of these codes.
They may be used to color-code records by Staff or by type of record.

Integration with Other Applications — Time Matters includes links to a
variety of industry-leading third-party applications, including MS Word, Corel
WordPerfect, LexisNexis Research, MS Internet Explorer, MS Outlook, Palm
OS, Pocket PC, HotDocs, WORLDOX, iManage, Tabs3, PCLaw, Timeslips,
QuickBooks and Juris.

What kind of ongoing support do you need?

The amount of support you need varies with who you are, but everyone
benefits from devoting some uninterrupted learning time at the beginning. A
variety of resources are available to facilitate learning and allow users to
answer their own questions.

Time Matters is designed for users to install and learn the program
themselves and that is what most users do. In order to achieve the
efficiencies that are possible with Time Matters and reduce the amount of
non-billable time getting started with it, users can take advantage of a
network of Time Matters Authorized Independent Consultants (AICs). A
directory of AICs is available on the Time Matters website
(www.timematters.com/consultants/). A number of these consultants work
with firms throughout North America and the world using Internet remote
control technology to share the user's screen, keyboard and mouse. By
working remotely, AICs can work with attorneys and staff to configure Time
Matters for their needs and to teach them the skills most important and
relevant to them and their office.

Most software programs need to be updated. With Time Matters, you can
apply an update to one computer on your network and all other computers
will be updated rapidly as users open the program. The Time Matters Service
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Releases are not just bug fixes; each one adds new features in response
user requests and is available for download at no charge.

A variety of support resources for customizing and learning Time Matters are
available:

» The HelpCam CD videos introduce users to the program and show how
to customize it.

» Context sensitive Help is available throughout the program for basic
information about various functions and quick answers.

» The User Manual, included both printed and PDF formats, serves as an
extensive reference. It includes Frequently Asked Questions.

» On the Time Matters website, the Service Center has white papers
covering selected topics in depth and a searchable, indexed Knowledge
Base organized by topic and subtopic.
(www.timematters.com/support/servicecenter/)

» The AIC Solutions Forum is a place for Time Matters, Billing Matters
and World Server users and consultants to share knowledge about
these applications, tailor these applications to individual needs, and
develop specialized solutions. It is available to registered users via
Email, Newsreader and the Web and is accessible from the Service
Center.

» New purchasers receive 10 free support incidents to be used within 90
day of purchase. Additional incidents may be purchased. The Time
Matters support staff have earned a great reputation for quality and
responsiveness.

What are the 3 main weaknesses of the product?

1. Although some are available through the Time Matters Store, a wider
selection of third-party guides and feature packages targeted at
particular practice areas and advanced features would allow users to gain
greater efficiency from advanced Time Matters features without investing as
much time. Excellent additions arrived after last year's ABA TECHSHOW from
Out of the Box Developers and from Basha Systems. They are available
through the Time Matters Store:
http://www.timematters.com/store/category/?cid=102

2. Last year we said Time Matters could benefit from more attractive
cosmetics despite the makeover in Version 5. The new Version 6 came
through with a complete redesign of the icons and new options for the style
of tabs used throughout the program.
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Time Matters Backgrounds

Although all the standard Time Matters data entry screens are customizable,
we would like to see the power of Power Views extended to data entry
screens.

3. Time Matters — and practice management applications generally —
suffer from an image problem among lawyers. Less than 50% of lawyers
are regular users of practice management software. Other professions and
businesses have fully embraced technology as a vital key to their success.
Many lawyers still view computers and software almost as necessary evils.
Though DATA.TXT, the maker of Time Matters, and other companies are
trying hard, we would like to see even more effective communication about
the differences that practice management software can make to the practice
of law. Lawyers and staff are not the only beneficiaries of increased
effectiveness and productivity; legal clients benefit from faster and more
economical service.

What are the 3 main strengths of the product?
Time Matters Advantage 1: Choice

Choice has become almost a mantra with Time Matters. The answer to the
question, "Can it do this?" is almost always, "Yes. Which of these three or
four or five different approaches works best for you?" Need to track more
information? There are scores of customizable user fields on Contacts,
Matters, and other records. A record layout looks too busy? Change the
layout and hide unneeded fields. Want to access your information from
another office, your laptop, Palm organizer, or any Internet-connected PC in
the world? You can.

One firm may simply want to share a calendar to coordinate their
appointments, a list of clients, and a list of matters with basic information
about each one. They can get up and running very quickly and, for example,
not touch the power of Time Matters to create and organize documents
automatically. Another firm may decide to systemize the way they handle all
communications to and from their clients, becoming more responsive and
generating new business through the helpful information they supply. Both
choices are equally workable with Time Matters. The Time Matters product
line offers a broad range of choices.

Time Matters Advantage 2: Stability

Practice Management Software Face-Off 2005 86



Each new release of Time Matters goes through extensive testing in-house
and throughout the network of Authorized Independent Consultants. Over
the years the company has focused on quality under the hood. The
Professional Edition comes with its own stable database technology that runs
on all popular networks; the Enterprise Edition runs on industry standard
Microsoft SQL server. Given the tremendous variety of available computer
hardware and software and the occasional susceptibility of MS Windows, it is
possible to experience a problem while using Time Matters. But it is
extremely rare for the cause to be traced to an issue within the Time Matters
program. When a problem does arise, it is extremely rare for any loss of
data to occur. Time Matters sets high standards for quality, reliability and
stability.

Time Matters Advantage 3: Community

Because of its popularity and large market share, Time Matters users benefit
from an extensive and varied community of people. The company actively
solicits new ideas from users (Email yours to ideas@timematters.com) and
incorporates them into new releases. As a result, all of the users benefit
from the ideas of their peers. The same process occurs on active forums
where questions and answers are posted. The AIC Support Forum, (available
through the Time Matters Service Center), the TechnoLawyer Community,
and the Time Matters Elder-Law Listserver are constant sources of
information about how to make better use of the program and how to adapt
it to particular legal tasks and specialties.

An active network of consultants assists firms with planning, installation,
data conversion, training and follow-up support. They produce learning
materials and feature packages available through Time Matters and they
volunteer answers regularly in the forums. Some have organized local user
meetings with presentations and open discussions among Time Matters
enthusiasts.

Knowledgeable users, consultants, and experts at DATA.TXT contribute to
the resources in the Time Matters Service Center. It offers white papers and
a Knowledge Base that cover narrow topics in depth.

Perhaps the best aspect of the community is the way that Time Matters
people share and help each other. If you are new to Time Matters and have
the opportunity to visit another firm that has the product, be prepared for an
enthusiastic tour. If you call Tech Support, expect a call back within two
hours from someone who really knows how to help you. If you ask a
question in a forum, expect multiple answers without waiting long. The
company has experienced increasing sales every year right through the
technology recession, so expect the community to continue its strong
growth, too.
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Amicus Attorney Summary
By Dave Bilinsky

A brief note for this part of the paper: | have no affiliation with Amicus
Attorney or Gavel & Gown software — other than as a user and sometimes
author of papers regarding their software (such as this paper, for which I
receive no remuneration from Gavel & Gown or anyone else for that matter).
I neither sell the product nor do | consult on the product. Accordingly, this
part of the paper reflects my opinions on the product — | have included
information from Amicus Attorney’s web site only because this is the most
efficient and effective way to gather and present this information.

With no further ado, here is a brief overview of different Q&A’s regarding the
product:

What versions of the product are available?

Currently Amicus Attorney V+ has three versions (Organizer edition, for the
single user, Advanced and Client-Server). As well, Amicus Attorney version X
iIs now available. Amicus Attorney X is a web-based version of the product
that is platform-independent (it will run on any computer running Internet
Explorer) with advanced features (see summary on the new version just a
little later in this paper).

A detailed feature comparison between the three V+ versions (Organizer,
Advanced and Client-Server) and Version X is as follows:
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Edition Matrix

Amicus Attorney V+ Amicus Attorney X
Organizer Advanced Client/Server Standard Premium
Edition Edition Editiorn Edition Edition
# of users 1 1-15 1-100 2-15 2 - 2,000
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What does Amicus Attorney cost?

Amicus Attorney Software 1st License E?'i::eﬁ::II
Amicus Attorney V+

Advanced Edition $309 F205
Client/Server Edition il F495
Organizer Edition - Shipped 5219 MR
Organizer Edition - Downloaded 51599 MR,
Amicus Attorney X

Standard Edition™ $399 283
Premium Edition™ 509 $493
Add SAL to Premium Edition 100 $100
*Minimum of 10 uzer licanzes

Amicus Assembly

Amicus Assembly End User Edition™ MAA 5189
Amicus Assembly Developer Edition 199 $4593

First License of Amicus Assembly must be Dewveloper Edition
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Each Add’l

Amicus Attorney Upgrades 1st License i
From Amicus Attorney X

Standard Edition to Prermium Edition F199 F199
From Amicus Attorney V or W+

Advanced Edition to Amicus X Standard Edition F199 5149
Advanced Edition to Amicus ¥ Premium Editian F349 5299
Client/Server Edition to Amicus X Premiurm Edition 5249 F199
Advanced Edition to Amicus ¥ Client/Server Edition 5299 $199
Update Advanced or Client/Server Edition ™ to W+ F143 $149
From Amicus Attorney Version 4 or earlier

Advanced Edition to Amicus X Standard Edition 5249 159
Advanced Edition to Amicus ¥ Premium Edition $399 §345
Client*Server Edition to Amicus X Premium Edition 283 $243
“ersion 4 Advanced Edition to Amicus Y Advanced Edition 51599 $143
Version 4 Advanced Edition to Amicus % Client/Server Edition $399 F295
“Yersion 4 Client/Server Edition to Amicus % Client/Server Edition $299 199
Any Yersion 3 or earlier to Amicus % Advanced Edition F249 F17S
Any Yersion 3 or eatlier to Amicus % Client/Server Edition $429 $329

Please contact the Sales Depatment for information on upgrading from any Organizer Edition,

New Developments:

There is one big development with regard to Amicus Attorney. Amicus
Attorney Version X has been released.

Here is an overview of what is new in Version X:
(1) If your server is connected to the Internet, you can run from any
machine that is connected to the Internet — anywhere, anytime.

Nothing is installed on the local machine.
(2) All existing functionality is preserved and in fact, enhanced.
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3)
4)

Q)

(6)

Q)

(8)

€C))

(10)

(11)

(12)

(13)

(14)

Amicus Attorney is now built on Microsoft’s SQL platform, building
on this strong database foundation.

Now one phone call or appointment or email can be filed as being
relevant to multiple files (such as when you talk to a client about all
their files and not just one).

There is a new “Notes” module in Version X — that is free-form —
allowing you to jot down something and then go back and convert it
to a To Do, an appointment, a time entry etc...This will replace all
the sticky notes that you have on your monitor!!!

You can design custom pages (unlimited in the Platinum edition) as
well as having increasing customization with the addition of many
new custom fields in existing parts of Amicus Attorney.

There are custom records in Amicus Attorney for information that
you need collated (and totaled, if numbers are important, such as
$$ spend on medical-legal reports).

Searching within Amicus Attorney has been enhanced.

Scheduling within the Calendar module has been enhanced — such
as having Amicus Attorney automatically remind a client by email
the day before an appointment.

Document management features have been enhanced by the
addition of Microsoft’s Indexing Service and the CommCenter now
includes letters and faxes with your emails and telephone calls and
messages.

The Contacts Module is now the People Module — and you can
include all your staff as ‘people’ on the file with associated roles and
responsibilities. You can attach a photograph to everyone in your
People Module — allowing you to associate a face with a name.

The Time Tracking and Accounting Links have been enhanced -
easing the creation of links with accounting systems using the new
‘wizard’ and the tracking of expenses on files.

Client collaboration features have been added that grant client
select access to their files and information (but only such access as
you choose). You can collaborate with a client on the drafting of a
document, for example, via Amicus Attorney.

Support for Hot Docs version 6.

Check the Amicus Attorney web site for full details on this new version:
WWww.amicusattorney.com
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What types of practice is the product suited to?

Amicus Attorney Organzier edition is well-suited to solo practitioners. The
Advanced version is for firms with up to 15 users. The Client-Server edition
is suitable for firms up to 500 users.

In terms of the types of practices that use Amicus Attorney, | have used
Amicus Attorney in my practice as a Pl lawyer and seen successful
implementations in family law practices, in general litigation practices, in
corporate and commercial firms — in other words, in many, many small to
mid-size firms.

Amicus Attorney is most useful when it is paired with a legal accounting
system. In my experience, this is particularly true where Amicus Attorney is
paired with PCLaw as their accounting system, as | have seen that PCLaw
and Amicus Attorney work well together. However, Amicus Attorney is
designed to work with many accounting systems, in a dynamic mode, an
enhanced mode or otherwise as follows:

Dynamic Accounting Links

PCLaw

The Dynamic Accounting Link with PCLaw® allows you to
automatically share your Client/File and Matter information
between the two programs, and allows you to post your
L Amicus Attorney Time Entries directly to your Matters in
. PCLaw. The links with PCLaw also features the Account
Inquiry option to access accounting information from a

particular Client or File in Amicus Attorney. Click here for
more information and a demonstration of the link.

Timeslips
The Dynamic Accounting Link with Timeslips® also allows
. . you to automatically share your Client and File information
TlmeS]_l S between the two programs, and allows you to post your
p A Amicus Attorney Time Entries directly to your Clients in
Timeslips. Click here for more information and a
demonstration of the link.

QuickBooks
The data sharing feature with QuickBooks® 2002 products
allow users to automatically share information between the
Q two programs, minimizing the amount of data entry.
po—e B Client/Files in Amicus Attorney exchange with Customer:Jobs
QuickBooks 2002 in QuickBooks, Vendors are exchanged between the two, and

Time Entries are posted directly to QuickBooks. Click here to
see a demonstration of the link.

Practice Management Software Face-Off 2005 95


http://www.pclaw.com/
http://www.amicusattorney.com/products/integration/pclaw/index.html
http://www.timeslips.com/
http://www.amicusattorney.com/products/integration/timeslips/index.html
http://www.intuit.com/
http://www.amicusattorney.com/products/integration/quickbooks/overview.html

Enhanced Accounting Links

Juris

The integration with Juris® allows time entries to be passed
to Juris and it allows both systems to share client and matter

-
details. The link also features the Account Inquiry feature to
”rls display accounting information on a particular Amicus
® Attorney Client or File. Click here to learn more about the link
with Juris.

TABS 111
The integration with TABS 11I® allows time entries to be

TA BS lll passed to TABS Ill and it allows both systems to share client

and matter details.

Other Accounting System Options

Along with the Dynamic and Enhanced Links, Amicus Attorney also works with the
following accounting programs: Brief Accounting®, Cognito®, Dexco®, Elite®, ESI
Law®, Laserform Legal Accounts®, LegalPRO/SoloPRO®, Lagalmaster®, Legal Vision®,
Canterbury Lighthouse®, Manac®, Quicken®, Quill®, Solace Accounting®, Solace
Millennium®, SOS Practice Manager®, and Verdict®.

If you don't see your accounting system in the list, you can still have it work with Amicus
Attorney. If your accounting system has the ability to import, then you can create a
template in Amicus Attorney that will allow you to post your time entries to your
accounting system.

Implementation issues - can you install it yourself?

In every case but one, | have installed Amicus Attorney myself (advanced,
and client-server. In most of these cases, | have taken advantage of Amicus
Attorney telephone and email support — why not? — it is free to you with
every new purchase and upgrade. However, | believe that lawyer time
should be spend on what lawyers do best — lawyering — and we should leave
the technology and implementation issues to those who do this work best.
The time that you invest in installing a software package — Amicus Attorney
or any other system, can be better put to lawyering. Furthermore, if you
were to run into a technical glitch (after all, computer hardware and
software can be finicky) the time you spend can be many more times the
cost if a knowledgably person was used. | happen to be fortunate — there is
a certified Amicus Attorney consultant in my area who is rumoured to walk
on water — at least that is what everyone says after they use her (you can
find an Amicus Certified consultant in your area by going to:
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http://www.amicusattorney.com/consultants/index.asp.) She also has her
credentials with PCLaw, which may also explain why | have so many lawyers
in my area who are happy with the combination of Amicus Attorney and
PCLaw.

Accordingly, 1 recommend that you use an Amicus Attorney certified
consultant to set up any third-party software links and any customization for
you.

In terms of links with third-party applications, Amicus Attorney will work
with the following products:

Court Docketing

Automatically schedule your court dockets according to State
and Federal court rules. By licensing Compulaw's court
engine for use with Amicus Attorney, you can schedule
Cm"‘aw hundreds of related dates in just seconds. All the appropriate
e deadlines are instantly entered on your calendar and in your
client's file. Order your copy of CompuLaw from Gavel &
Gown.

Handheld Organizers

HotSync your Palm™ OS Organizer with a single button.

Amicus Attorney provides a direct real-time bi-directional

synchronization with Palm™ OS organizers. It transfers your

calendar appointments and to-do's with Client File references
Select as well as your complete contact list.

Alliance Member
Client/Server Edition users can synchronize with other hand-

Pwket PC held devices through Microsoft® Outlook® by enabling
Outlook Synchronization in Amicus Attorney.

E-mail Integration

E-mail messages can be attached to your Files and Contacts,
so the history of e-mail communications is at your fingertips
) when and where you need it. Save e-mails individually, or
M% have Amicus Attorney do it for you automatically. E-mail can
be sent, received and managed from the new ComCenter
module. Amicus Attorney helps you follow up on your e-mails
Novell as well. Attach documents to files. Convert e-mails into To
GroupWise: Dos. Get reminders in your Daily Report. And of course
generate automatic time entries for your e-mail
correspondence. Amicus Attorney's e-mail integration works
with both Microsoft® Outlook® and Novell® GroupWise®.
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Scanned Documents

ScanSoft’ A convenient link with PaperPort® automates the process of
Paperport attaching scanned documents to your Client Files in Amicus
Attorney

Document Management

h‘;‘l.?'e"? T 79T The popular WORLDOX® document management system
e il L Wt A

ENTERPRISE DOCUMENT MANAGER" integrates with Amicus Attorney.

Medical Record Retrieval

Online integration with RapidRetrieve™ by MediConnect.net™
RAPI DPETHIEUE allows for easy online medical record retrieval. Click here to
learn more about the integration.

Writs of Execution and Property Searches

Online integration with BAR-eX™ Search services for users in
Ontario Canada

e BAR-eX Property Search using POLARIS™
e WritSearch™ by name or by number
e OWL™ (Ontario Writs Locator)

Click here to learn more about the integration.

How long does it take for people to get up to speed on it?

Amicus Attorney’s graphical interface and ease of use results in a very flat
learning curve. A few hours is all that it would take to grasp the core
functionality of Amicus Attorney — that being the Calendar, the Time Sheet,
the CommCenter and and the File modules. Customization work — such as
implementing your letterhead format for merge features with Amicus
Attorney and your Word Processor will take some understanding of how the
program works — | would not recommend jumping into this until you have
worked with Amicus a little while. However, this is not difficult — I am just
not recommending that you try to do everything at once. After all, it is
easier to swallow an elephant if you do it a little bit at a time.
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How customizable is the product?

I have tried to outline how you can customize the program through the
Office module — by going into Setup and into Preferences. You can set up
Amicus to track custom fields in the file opening process. You can set up
linked events — for example to generate reminders for a upcoming trial —
that will generate all reminders for the production of expert reports, for
reminding your client to bring in a retainer prior to trial etc - that can be
designated a precedent and reused over and over again on different files.
However, to be fair, I have done little customization — finding that the
program suits my needs without much ‘tweaking’- and that is after using it
for 8+ years! Others may find that they want to highly customize the
program, and in this respect, | acknowledge that Time Matters has the edge
over AA version V. But version X of Amicus Attorney is very customizable —
and it maintains Amicus Attorney’s famous ease of use. You may in fact find
that you can get your cake and eat it too...

Wells has mentioned TM’s Feature Packages — Amicus has an equivalent
called Practice Packs.

In fact, if you are interested in how to customize Amicus Attorney in your
particular instance (and | recognize the inherent difficulty in writing a
generic paragraph on how to customize a program for a particular user), |
recommend that you call Amicus Attorney directly and speak to them. |
have found that they are more than willing to discuss their product and
whether the product is suitable for use in a particular instance — after all,
they don’t want unsatisfied purchasers out there.

What kind of ongoing support do you need?

Amicus Attorney comes with a free support period (90 days or 5 incidents
after shipping, 3 with the organizer edition) and you can elect to take out an
Annual Service Plan. | have such a plan and find that it is invaluable. | have
found that | have needed support — usually 1-2 times/year, either to assist
in migrating the system between computers or when the product undergoes
an upgrade, or unfortunately when the database gets corrupted (usually due
to an premature shutdown of the Windows operating system for reasons not
attributable to Amicus Attorney — hopefully with Windows XP being more
stable than prior Windows versions, this will not occur at all..).

When Windows did crash taking my database with it, Amicus Support took in

my database by FTP, fixed it and FTP’d it back to me so that | was back up
and operating with as little down time as possible. | have found that Amicus
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Attorney’s Support has always been very helpful and sympathetic — a nice
touch when you really need it — but no matter how fast the turnaround time
is, it is always too long when you are waiting for a problem to be solved...

What are the 3 main weaknesses of the product?

While Amicus Attorney links dynamically with many accounting systems such
as PCLaw, Timeslips or Quickbooks, in a perfect world, 1 would like to see
Amicus Attorney have a fully integrated Accounting Module providing general
and trust accounting functions all within one database.

Secondly, | would like to see the ability to resize the screens and dialogue
boxes within Amicus.

Thirdly, | always want systems to be more integrated than they are — and
this applies to Amicus Attorney as much as to all other software. 1 would
want the links with other products to be as simple and straightforward as
possible.

What are the 3 main strengths of the product?

Undoubtedly, the first and foremost major strength of Amicus Attorney is its
Ease of Use. The program has been designed by a lawyer to work the way
that lawyers need a practice management program to work. The modules
and screens have been designed to be instantly understandable to lawyers.
The program mirrors how lawyers work — starting from the Files orientation
of the program, and continuing through the Calendar, the Time Sheet and
the CommCenter. Each of these has been given careful thought to ensure
that they work ‘as they ought to’. And they work seamlessly together as an
integrated whole.

The second major strength would be Workflow - how Amicus Attorney
allows you to be efficient and effective by taking a telephone call message
and converting that to a telephone call record — and converting that to a To
Do — and converting that to a Calendar Appointment and converting that to
a Billable time entry that is in turn, sent to your accounting system. This
integration ability that saves keystrokes and allows you to keep progressing
with a file by working with the product is a major advantage over paper
systems or indeed, over systems such as Outlook. This workflow ability has
allowed me to take my practice virtually paperless — since | work with emails
and electronic documents rather than generate paper. All this electronic
information is stored within Amicus Attorney or linked to it (such as the
Outlook email integration)— allowing me to use Amicus Attorney as the
center of my practice.
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A third major strength is that Amicus Attorney’s Systems Approach.
Amicus Attorney maintains all of the systems (conflict checking, bring
forwards, ticklers and the like) that lawyers need to practice ethically and
competently - right to their desktop. There is no need to maintain separate
time wasting paper systems.

Selecting and Implementing Practice
Management Software

The best way to see the features of the practice management products is to
take an on-line demo or download trial versions. See the Amicus demo at
www.amicusattorney.com. On the Time Matters Website there are dozens of
multimedia files that demonstrate its features. (www.timematters.com/)

Other popular practice management products include:
» Prolaw or Prolaw Ready (for smaller firms) (www.prolaw.com/)
» PracticeMaster (www.practicemaster.com/) from the makers of Tabs3

» Client Profiles (www.clientprofiles.com) an integrated legal accounting
and practice management system.

» Computer Law Systems, Inc. (www.clssummit.com)

Y

Corprasoft (www.corprasoft.com) — Corporate Law Departments

» LawStream (www.lawstream.com) — an integrated legal accounting
and practice management system.

» LAWTRAC (www.lawtrac.com) — Corporate Law Departments

» Legal Easy, Inc. Attorney's Assistant (www.legaleasy.com) — Family
Law Office Suite

» Legal Files (www.legalfiles.com/)

> LextraNet (www.lextranet.com) — Web-based litigation support and
case management

> Needles (www.needleslaw.com)

» PCLaw (www.pclaw.com) — this is a legal accounting system that has
added practice management features in their latest version 7.

> Perfect Law (www.perfectlaw.com)

> ReallLegal Practice Manager (www.reallegal.com)

Ideally, you should also spend some time with a legal technology consultant
who can demonstrate the features of the software you are looking at, and
who can listen to your questions and provide one-on-one answers and
feedback. Talk to existing users of the products you are considering, and
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ideally look for attorneys in the same area of law. The services of a good
legal technology consultant can also help you sort out which product is best
for you. Law Office Computing Magazine (www.lawofficecomputing.com) is
an excellent source of information, as are the TechnolLawyer
(www.technolawyer.com) and ABA LawTech (www.abanet.org) Email lists.

When you are reviewing different products, make sure you consider whether
they are flexible enough to work the way you do. Can they be customized?
Do like the standard billing format and/or can accounts be customized. How
do they integrate with your existing software and what data sharing or
importing will be required (this can be time consuming and expensive)?
Ultimately, it should be about the product helping your practice, not about
making your practice adapt to fit the product. Although, in some cases, you
will have to change or adapt the way in which you do certain tasks or
processes. This may include how you handle information, who enters it in
the computer, how file materials are collected and stored etc. This will
require some thought on your part, and the input, participation and co-
operation of your staff. It is critical to get their input and have them
participate in the selection and implementation process.

The basic cost of practice management software products varies from a
several hundred to a few thousand dollars per user. Stand-alone versions
tend to be at the lower end of this range, versions that allow seamless 24-7
access over the Web tend to be at the upper end of this range. However,
the actual cost of the software will be a small part of your overall costs,
which will include implementation and training costs. To implement it, you
will likely need to hire the product vendor or a consultant, especially if you
have to convert data from an older system. All practice management
products are complex. Everyone in your office will require training.
Training is essential - if you don't properly train your lawyers and staff, they
won't use the product to its full advantage.

Summary

Technology has become an essential part of what is reasonably necessary to
practice law in a competent manner. ldeally, practice management software
should be in place as the central nervous system in every law office or legal
department. The ability of these products to share and manage the critical
information that lawyers and law office staff need is nothing short of
amazing. They can make an individual practice, and indeed an entire firm,
far more efficient and profitable, with the added benefit that they can help
implement basic practice management processes that can help prevent the
common types of errors that lead to errors or malpractice claims. While
Outlook can assist lawyers in managing much of the information they need,
and many of the tasks that must be completed, it is not a true substitute for
one of the law-office specific case management products.
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The level of integration that many of the Ilaw office specific case
management products have with other law office specific products, be it
timekeeping and billing, document management, issue management and
document assembly, along with their being tailored to how a lawyer works
and the systems that need to be kept and the tasks that must be done,
simply makes them unbeatable. These practice management tools can
become the ‘central nervous system’ for your practice — they can save time,
they can save money and they can save worry — by ensuring that all the
different systems of your practice are being maintained in a manner that
allows you to carry on the practice of law in conjunction with the application
and supported by it.

Ultimately, despite the Ileapfrogging that takes place between Amicus
Attorney and Time Matters in terms of “Who is Rated #1 or #2”, (Time
Matter was ranked #1 and Amicus Attorney #2 by a Law Office Computing
survey released in 2003, while Legal Assistant Today reversed these
rankings in their survey released in 2003), the best tool is ultimately the one
that is actually used. Accordingly, you are the final arbiter: Look at the
functionality that is most important to you and see which application meets
those needs best in terms of how you work. Then implement it — and join
the thousands of lawyers who now say that when it comes to Practice
Management Software, they simply could not imagine practising without it.

© 2005 by Wells H. Anderson, Dave Bilinsky,
Dan Pinnington and Natalie Thornwell
All rights reserved.
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