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TanaBeles Integrated Watershed Development Project

Community and Kebele Reporting and woreda Level
Data Entry Guideline

Introduction

This reporting guideline is part of Tana Beles gméded Watershed Development Project
Monitoring, Evaluation and Reporting (MER) Guid@inThis part is taken for training or

orientation of project woreda staff participatingthe ArcGIS training at Kombolcha held

from 20 August to 01 September 2012. The guidetoatained different formats and

descriptions of each activity and output in the kiyp@and monthly reporting. It is applicable

to community level weekly, kebele level monthly egfng and data entry into the project
database at project woreda. Therefore, this guidailiill be used to guide community leaders
and government staff at kebele level mainly Devedept Agents (DAs) and Community

Facilitators (CFs) who are responsible for repgri project activities and also for database
experts at the project woredas.

Purpose of the Guideline
The purpose of this guideline is;

» To provide guidance on the detail descriptions emteptual meanings of activities
and outputs in the reporting formats and the datey énterfaces of the database.

» developing the capacity of watershed committee neemin planning and reporting
of their watershed development activities and tldewelop sense of ownership
through time,

* Improve information flow, monitoring and evaluationthe project,

» Strengthen skills in data collection, organizatiananagement, archiving and
generally information systems for project staff dnel woredas in general.

What Kinds of Information are needed?

The information to be collected about the projédidd be sufficient enough for optimal
decision making. The framework for designing theaase all depends on the project
logframe. The details of information required e foroject database with its description are
indicated in the following section and the montidporting format. The basis for such detail
listing of activities and outputs in the databasthe project indicators in the logframe.
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Information is required to capture the status @hdadicator of different level (output,
outcome and impact) in the project logframe. Adaugly, the bases for the detail listing of
activities required in the MIS database are thgegtondicators, which are assumed for the
achievement of each indicator.

Quality Concerns for the Data to be collected

Information users have many concerns about thetgudlinformation they areseeking. To
help project staff to ensure the quality of infotioa collected, data quality assessment
guideline with details of checklist were prepared distributed (WME Report No. 10). In
addition, to assist geo-referencing of project atgpwhich will help to easily trace them,
GPS were distributed to all project woredas aniditrg given on GIS/GPS to woreda staff
and on GPS use for kebele staff and CFs. Datatguaplies that the project performance
information collected as part of the project’s moring and evaluation system adequately
represents the project’s interventions/activitiesluding the quality of individual activities
done and the outputs achieved at the ground. Semerkeria are shown on table 2 below.
Table 2: Data Quality Dimensions

Dimension of
Data Quality

Operational Definition

Accuracy

Also known as validity. Accurate data are consideo®rrec when the dat

measure what they are intended to measure. Accdetiteminimize errors (e.d.

recording or reporting) error, to a point of bemegligible.Accuracy refers to the
closeness between the documented/reported valuettendrue value that i
intended to measure. The data should be concedbdthd existing norms an
standards.

oo

Reliability

The data generated by a project’s information syséee based on systems ¢
procedures that do not change according to whairsguhem and when or ho
often they are used. The data are reliable bedheyeare measured and collect
consistently. That means there should be a wedbdished data collection

reporting, storing system which will not vary whttre people doing the task are

changing.

W
ed

Precision

This means that the data have sufficient detait.xample, an indicator requir
the number of individuals who participated in theplementation of the natur
resources activities or SWC activities by sex antherical value of the activitie
done need to correspond with the standard spetiifictaand norm of thos
particular individual activities. An information stgm lacks precision if it is ng
designed to record such parameters.

=2

—~ Un

Completeness

Completeness means that an informationem from which the results are deriv
is appropriately inclusive: it represents tbemplete list of activities person
participated, the inputs distributed/used etchd tata is not complete, it does
reflect the real situation and difficult for decisimaking.

Data are timely when they are-to-date (current), and when the informatior

Timeliness available on time. Timeliness is affected by: (¢ trate at which the project
information system is updated; (2) the rate of geaof actual program activitie
and (3) when the information is actually used guieed.

Integrity Data have integrity when the system used to gemdism is protected fro

deliberate bias or manipulation for political orgenal reasons.
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V.  Monitoring Process, Tools and System

Community Level Monitoring and Evaluation Process

The community level monitoring and evaluation psxis aimed not only at monitoring of
progresses or monitoring of implementation of atig, but also for identifying bottlenecks in
the implementation process. It is also a basishfiercommunity learning and capacity building
process.

From the field assessment, it is understood that c@mmunity watershed teams have set
regular time for the assessment of their plan agiments. Most community teams have set
dates to meet twice per month, while some othemsealgonce per month. This approach to the
monitoring and subsequent evaluation of activitigshe community leaders or elected
committee members would serve to inform the widenmunity about the successes and
bottlenecks of project activities.

However, such fixing of dates is not sufficienttwrectly monitoring bottlenecks and general
implantation process. Sometimes it is conducteghimformal way.

Such processes are the basis for enhancing comniewi client interactive monitoring
processes. Therefore, to promote grassroots leseitaning process, the community facilitators
should encourage and dwell much of their time ailifating community level planning and
monitoring activities.

The planning and monitoring results of the comragtshould be presented to the wider
community of the micro watershed.

Generally, the following issues need to be implet@ein the community monitoring and
evaluation process;

 CWTs prepare weekly report and submit to CFs/DAs¢civthe copy should be kept
with the CWTs for filing. Simple reporting formatweh considered the level of literacy
and work load of CWT members prepared.

* There has to be an agreed timeframe for the comsitio monitoring the status of
project activities and input supply. This couldtisce or once per month in every
community watershed as agreed by the committee membhis has been started, but
should be strengthened.

* The community facilitators should facilitate thrifig of the dates and also the
discussion process of the communities /commitf€les.roles of the CFs in such
processes are important, especially at the beggrumitii communities get familiarized
with the processes and procedures of the monitqriagess.

* This issue should be one of the key criteria inwting community facilitators’
performance,
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* The committee monitoring result should be displaethe wider community with an
agreed time interval, particularly by end of maggommunity activities; like after
completion of the SWC activities or by the endhad yyear. These results are important
for learning and inward looking to the community fioe next season activities. Such
community level annual assessment of achievementsanstraints can be held at the
community watershed level orkebele level to astessverall yearly achievements and
endorsement of the next year plan. The communaiittors together with the DAs
should facilitate such kind of monitoring processes

Reporting at Different Levels

Different period/time frame and level reportingtgyss are crucial to trace progresses and
constraints which may occur in the course of pta@plementation. Reporting systems and
tools were developed and tested for its functioypédir more than a year to accommodate
stakeholder requirements. Based on this differgmbnting formats for different level
stakeholders (communities, kebele, woreda and RIB@) aggregation formats) were
designed and are in use since the project stafbaps were assessed both at community and
government structure level and recommendations taéen into account for the formats to
accommodate all level information requirements. &bwer, different level reporting formats
and reporting frequency were designed and agregdRRCU of the B1 component.

A. Community Level Reporting Formats and Reporting Freqguency

The watershed planning process is fully participatehere community represented CWT
members identified and prioritized project actegtin each community watershed. This is a
kind of proposal which finally to get the generatembly’s approval. The implementation
process is also led by themselves including thertem responsibility for activities
implemented within own community watershed.

Based on this, simple weekly reporting format whsonsiders the work load and literacy
levels of CWT members was designed (Annex-1). Eipenting frequency was agreed to be
on weekly basis as farmers could easily remembat téis been done during a week.
Regarding the contents of the format;

» ltis designed from the planning format,

* ltis designed to get reports from each individc@hmunity watershed level, as data

entry into the database is done for each indiviQ@mmunity Watershed,
 Each CWT Reports to the DA/CF on weekly basis,
* The Reporting format shows:
++ Physical activities done during the week on outpige (outputs to be
indicated separately; like hectare of land whelé/dreatment has been done,
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hectare of farm land different SWC activities domectare of land seedlings
planted etc),

+« Number of people participated (Male &Female),

%+ Community contribution (labor and local materidtt is, only physical
contributions),

However, the rows are left open for the CWTs tbthe activities done during the week. As
the numbers of activities to be done during thelwage limited in number, it will be easier
for CWT members to write those activities rathertlisting all possible activities in each
output in the reporting format. The format is irated in Annex-1.

Such weekly report is to be submitted to the DAommunity Facilitator (CF). The DA/CF
besides aggregating the four week reports into @tinhpreport,will change local materials
and labor contributions into monetary values basedtandard Norms of each activity and
local price for the material & labor reported. Taegeekly reports should be compiled for
monthly reports to the woreda office of agricultufée DA/CFs are also responsible for
technically assisting and training of the CWTséldutput level reports) and monitoring the
quality of CWT reports.

Here community leaders (CWT members) are expeoteditcatelists of activities done
during the week with appropriate uniof measurement, differentiated on output basis. Fo
instance;

1. Activities done during the week on cultivated land,

L meter of stone bund constructed,
L J— meter of soil buds constructed,
R meter of Fayna-juu constructed,
 J— number of trenches dug,

« Etc

Thenindicate the output, where all the above mentioned activities are ddhat is, the size
in hectare of cultivated land where the above noeeti activities are done during the week.
The units of measurement for some of the activitiks soil/stone bunds can be written in
meters in the weekly reports, but to be changegkitbmeters in the monthly reporting
formats, which will be dealt later.

2. Activities done during the week to rehabilitate degaded land (like communal
grazing lands hillside, degraded forestry land.....)

» --—-hectare of degraded land closed for rehakiitat
¢ - meter of hillside terraces constructed,
» --—--number of trenches dug,

* -—--number of micro basins dug,
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* --—--meter of waterway constructed,

 Etc

* Number of people participated (male/female sepas@ould be indicated
following the reporting format.

Similar to the above output, committee membersiefcommunity have to indicate the
size of land (in hectares) where all those acésitmplemented during the week to
rehabilitate the degraded land.

3. Activities done during the week for gully treatmentand rehabilitation

L cubic meter of Gabion check dam constructed
L cubic meter of stone check dam constructed,

R ha gully planted with different plant species

e Etc

* Number of people participated (male/female sepias@ould be indicated
following the reporting format.

After indicating all activities done during the vket® rehabilitate gully affected area,
community leaders finally need to indicate the gimehectares) of treated gully area
during the week (that is, the output of doing thee activities).

4. New Area planting,
* number of nursery sites established by communibygs, by the project,
individuals should be indicated in the communityae,
» seedlings raised in private and groups nurserg siparately,

» --—-hectare of closed land planted with seedlings,
» ---hectare of backyard land planted,

» ---—-hectare of woodlot planted,

 Etc

* Number of people participated (male/female sepas@ould be indicated
according to the reporting format.

» Size of the total area planted with different sigats (on closed areas,
backyard planting, woodlot planting, allay croppingadside planting, etc).

Generally 8 activities done during the week should be repoed separately in all
outputs (natural resources, crop production, livesick production, water supply,
irrigation development, road construction, etc)

In the final right side columns of each output actlvity, local materials used for the
implementation of each activity will be quantifibgt the community in their weekly
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report. Then the DA/CF should change it into mownalyie based on the local market in
the monthly report.

The report should also include any input distribug (improved technologies distributed
like improved seeds, vegetables seeds, improvezpdtreeds, fruit trees, demonstration
sites in the community watershed, etc together thighnumber of HHs benefited or
participated, or trained),

B. Kebele Level Reporting Formats and Reporting Frequecy

These reports are monthly reports from the kelmeledreda office of Agriculture. The
reports should be prepared through adding up theevieeks’ CWT reports separately for the
individual community watersheds. That is, montldgart should be reported to the woreda
separately for each community watershed. It isatiotved to add the different community
watershed reports in the kebele.The DA/CF is exquetd check for the quality and
consistency of the report coming from the commaensibefore he/she reports to the woreda.
In the kebele reporting format, all possible atitég in each output of the project are listed
down with standard unit of measurement. It is hlonged to change or use different unit of
measurement from the one indicated in the mongpwiting format. This will help for easy
aggregation of the different community watershedhe database.

In addition, the DA/CF should include other aciegtdone or inputs supplied by the woreda,
etc, which are not reported by the community lesutb@sed on the lists of activities in the
monthly reporting format. For example, nurserynatoes are mostly managed by the
woreda or at kebele level where watershed comnashitivolvement is limited.

The Responsible persdir this monthly report will be the DA or the CFlaoth at the kebel
level. The DA/CF is also expected to change comtywantributions (labor and local
material) into money value by changing the tothblainto person days using the standard
norm for each activity and daily wage rate in theal area and market price for other in kind
contributions.

That means to calculatabor contribution: first the total number of participants (male and
female) should behanged into Person Days usingthe standard NORM &ach activity.
One should refer the participatory watershed devyeizent guideline of MOARD(2005) for
the norms of different activitiesAfter changing the total labor contribution tagen days
using standard NORM, multiply it by the local dalage rate or local labor market. This
will give you total labor contribution in terms ofoney.
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To calculatamaterial/in kind community contribution (particularly, gravel, wood likatana,
mager, gidgida, teff straw(chid), etc for constructing different activities like flourrhthouse,
water points, gullies, other IGA working placet, g after quantifying these materials
multiply with the local market price. These twobas and material) will give you the total
monetary contribution of the community.

Detail Description of the Contents of the Reporting-ormats

In the monthly kebele reporting format (Annex-28 thost important issue usually forgotten
is reporting at the output level. These are of selhe purposes of doing an activity or
activities. That is, activities are implementegtoduce outputs. These are important
elements for achieving results. Therefore, outpwel reporting is equally important in the
monthly reports. The detail descriptions of thepots and activities are presented below.

Outcome 1: Natural Resource Development and Rehalidtion

Output 1.1: Community Based Participatory Watershed DevelopmenPlans and
Annual Community Action Plans (CAP) Prepared.

Here indicate the number of community watershedgpénd community action plans already
prepared. The number should correspond to the nuaflm®mmunity watersheds who
already prepared their project period and annuaipl

Activities under output 1.1:

Activity 1.1.0 Community Watershed Plans Prepared

Project period plan, without annual action plansubth be indicated here. For instance, if all
project woredas covered all project sites, the maxrn number of community watersheds to
be put as an output will be 163 ( that is, 7 fob2d abore town administration, 76 for
Fartaworeda, 18 for Dera, 22 for Estie, 25 for Meahd 15 for Sekela) to cover all 85,026
ha of project area. For kebele level reportingcsiwe are expected to report for each
community watershed separately, theput level figure will be oneThat means
communities are expected to prepare their projedbg plan once in the project life. This is
a kind of indicative plan, which will be updatedrerised annually with the preparation of
yearly Community Action Plans (CAP). Therefore, iehieporting, put only one in the
“Monthly Achievemeritcolumn in the month where communities preparer tbroject
period plan. It should not be reported every manmtrepeated at all.

Activity 1.1.1 Community Action Plans PreparedAs explained above communities are
expected to prepare annual action plans every yémaech is a breakdown from their project
period plan. This has to be prepared after assgssimonitoring of the previous year
performance. Therefore, put “1” in thbnthly Achievement column, in the month where
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communities prepared their annual action plan This is because communities will prepare
action plan once in every year. The cumulativgpoubhumber should correspond with the
number of years that communities have prepared élcdbn plan.

Activity 1.1.2 Female farmers trained on watershed planning and EAreparation

Indicate the number of female watershed communéynirers trained on watershed planning
and CAP preparation during the reporting monthe‘tmonthly physical achievement
column of the reporting formdtfor that particular community watershed only.

Activity 1.1.3 Male farmers trained on watershed planning and CAReparationindicate
the number of male watershed community membensadaon watershed planning and CAP
preparation during the reporting month in thedhthly physical achievement column of the
reporting format'.

Output 1.2: Soil and Water Conservation Measuresd@ntaken on_cultivated land:

The figure to be indicated as an output in the mmigrneport will be the size or the area (in
hectare) of cultivated land that is covered witlielent soil and water conservation
structures implemented during the reporting moltshould be noted that this output is only
for the cultivated land. Other SWC activities implented on other land uses like on
communal grazing lands, hillsides, on gully affelicéeeas should not be included in this
output. They have got separate reporting outptikss hectare of farm land could be
estimated in different ways such as by using GP&utih tracking, which is the best way or
estimate by converting the local units of measurdr{ienad) into hectare.

Box 1: Georeferencing of project activities
In the TanaBeles MIS based M&E system, one of theykssue will be to make all project
outputs and activities georefernced (that is, té&eahe XY coordinates of project
achievements or outputs and in some cases the gietivitself). Each output/activity will
have the GPS coordinates for the precise point kima of the activity if the activity is
located in one specific location like water pointghools/health centers renovated, vet
clinic renovated or constructed etc
OR in the other way to have the GPS coordinatestfm centre-point or from the four
corners of activities that are more dispersed intun@ (like terraces, bunds, cut-off drains
etc.).

In this particular case, take the XY coordinatéhef cultivated land where SWC activities
were implemented in the reporting month using GBi&tp. The XY coordinates can be
taken from the centre of treated farm land. Tiovete the size of treated farm land, one
should walk around the cultivated land covered wlitferent SWC structures by pointing
“tracking” the GPS.
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The details of expected activities to be impleradnbeach output are mentioned
immediately below each output in the reporting fatnThe unit of each activity is
standardized in the reporting format. One hasrtotlst use these units only. Since the
project database is designed based on these @inisasurements, it will be difficult to enter
the report into the database or to aggregate gwtréfom different community watersheds
at the woreda or region level unless we use simis indicated in the reporting format for
each activity. For example the lists of activitveish the respective units of measuremient
this particular output (cultivated land) are indidad below Once reported in one month, a
particular land should not be reported again insthiesequent months.

Sr Activity unit 1.2.4. Bench Terraces km
No. 1.2.5. Trenches No
1.2.0. Stone bunds Kn 1.2.6.Waterway km
1.2.1.Soil bunds km 1.2.7.Cut-off drain km
1.2.2. Stone faced soil bunds km 1.2.8. Maintenance of Bund km
1.2.3. Fanya-juu km 1.2.9.Waterway maintenance km

See Annex 2 for the details of activities and #spective units for each activity.
Note: take georeference points (XY coordinates) for the output reported during the month as
described in Box 1 above.

Output 1.3: Gully Treatment and rehabilitation

At output level indicate the total gully affectecta treated during the reporting month. That
means one has to show how much gully affectediarkactares being treated with different
activities during that particular reporting montthe output (size of the area) should be
estimated using GPS, which is in the best scemase, or in the absence of GPS, expert
judgment can be used for estimation.

In the reporting format (Annex -2) immediately b&lthis output, different activities have
been mentioned each of them with its own separate af measurement. We have to
qguantify how much of these activities were dondrduthe month to rehabilitate the hectare
mentioned at output level. These lists of actigitee any possible activities for gully
treatment. In particular case, one may not impldratmf activities mentioned to achieve
the outputWe should indicate only those activities which were implemented in that

particular area and month.

Though these activities may be measured with diffeunits, to ease the aggregation at
different levels it is standardized here in thisaeting format. Therefore, while reporting
monthly or any period reports, we have to use the#s. The standardization of units was
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done after discussing with regional and projectedarstaff. The lists of activities with
individual unit of measurement are indicated ak¥s;

Sr N | Activity unit 1.3.4.Gully reshaping & levelil M3
1.3.0. Gabion check dz M 1.3.5.Gully plantin g
1.3.1. Stone check d: M? 1.3.6.Check dam maintenal M?
1.3.2. Sack check de¢ M3 1.3.7. Brush wood check dam mz | M

1.3.3. Brush wood eck dan M 1.3.8. Replantin No

Note: take georeference points for the output (the total treated area) reported during the month as
described in Box 1 above.

Output 1.4: Degraded Land (communal grazing land, dgraded hillside and degraded
forestry land ...... ) treated;

This is another output in the course of SWC agtintiplementation. Similar to the above outputs,
what we need to indicate here is the total degréaiedi (in hectares) treated with different soil and
water conservation activities. Degraded commureigg lands, degraded hillside or degraded
forest/bush lands will be reported in this outfdssible activities for degraded land treatment are
mentioned immediately below this output (Annex&gch of these activities with standardized
units. We have to strictly use these units for esativity while reporting. For example;

SrN | Activity unit 1.4.5.Stone faced soil bur km
1.4.0. Arei closure he 1.4.6. Waterwa km
1.4.1. Hillside terracir km 1.4.7.Cu-off drair km
1.4.2. Trenche No 1.4.8. Maintenance of Bun km
1.4.3. Micro basi No 1.4.9. Waterway/cut of drain nnt.

1.4.4. Eyebrow basi No

Similar to the previous outputs in other land usalse here also the GPS points for the output
and the activities (refer box 1).
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Output 1.5: Existing natural and planted community forests protected and sustainably
managed,

This output concerns only community owned forests( of natural and artificial plantations) in
that particular community watershed or kebele. dingput figure should indicate the total area of
both natural and artificial plantations where tpaiticular community agreed and developed
community bylaws to protect and sustainably us€he unit of measurement as indicated in the
reporting format will be in hectares.

Take the XY coordinate of the forest area using @&8ts. This can be taken in two ways. i) take
the GPS points at the centre of the forest arearalichte the specific location (XY coordinate of
the forest) and, ii) take GPS points from the fooimers of the forest (or tracking the whole round
of the forest area with the GPS) to show the sizgectare of the forest area.

Activity 1.5.0; Existing forest conserved by thenmmunity: if the community agreed to protect the
forest, then indicate the size of that forest amngae month which they agreed. Once reportedgther
IS no need to report in every month the same &teaever, if communities again agree to include
some other patches of forest area to protectptusforest area still has to be reported.

Activity 1.5.1; Develop bylaws to protect and wise of existing foresthere indicate the number
of community bylaws developed by the community iot@ct the forest. For example, if there are
different patches of natural forest or artificisuptations in differengots of the same community
watershed and if these communities agreed to freéparately by individuaots, then the

number of bylaws developed should correspond \aisé number ajots who agreed to protect
and developed bylaws. Once reported, don'’t repeavery month, it will exaggerate the figure.

Output 1.6: New area planted by the community asektry or agro-forestry systems

The output here will be the sum of the newly pldraesa in that particular community watershed
with different strategies that may include;
i. communal area or closed area planting,

. backyard planting by individual farmers,

iii.  Woodlot planting,

iv.  Ally crop planting,

v. Roadside planting, etc
The unit of measurement for all kinds of plantihguld be in hectares to get the output level total
area planted in the reporting period.

12
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Detail Activities under this output:

There are lots of activities listed from 1.6.0 t6.29 related to nursery management and planting in
the reporting format, which the community waterstesain members may not know the details,
particularly the nursery management activities. 9ty management is usually handled at woreda
level. Therefore, the DA or the community facildashould fill all the information with regards to
nursery management activities if they know the itketa if they lack the information, it has to be
filled with the woreda database management expaxdmsultation with the agro-forestry expert.

The units of measurement for listed activities $tidne according to the reporting format or
indicated in the database data entry format atithe of data entry.

Outcome 2: Increased Crop Productivity, Productionand Marketing of Agricultural Produce
and Improved Pasture Management, Livestock Productiity and Veterinary Services

Output 2.1: Demonstration sites for improved cropping practices and systems established;

This output shows the total number of crop relateshonstration sites conducted in the community
watershed for enhancing crop production and pradtictlt does not include demonstrations for
livestock and natural resources management. lieistim of all crop related demonstrations
conducted both in the FTCs and on farmers’ fiellse number should correspond to the total
number of demonstrations listed in the activityslisnder this output in the reporting format. The
descriptions of activities under this output aresgnted as follows;

Activity 2.1.0 Demonstration on improved cropping practices this activity indicate the total
number of crop demonstrations in the community veaied on different issues like on improved
agronomic management issues (spacing, row plarférigjzer use and rate, etc). Don't include
irrigation and new crop variety related demonstragihere, they should be reported in the next
activity list.

Activity 2.1.1 Demonstration on irrigation water managemerindicate the number of irrigation
related demonstrations conducted during the momnhe activity may continue for some months.
The number of demonstrations once reported, shmatlthe repeated in months where the activity
has been going on.

Activity 2.1.2 Demonstration on high value cropst includes demonstrations conducted on fruits,
vegetables like potatoes and similar vegetablesiwdie mainly produced for market.

Activity 2.1.3 Demonstration on malt barleyf thereis any demonstration conducted on malt
barley in a particular community watershed, it vabé reported here. The demonstration could be
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either in farmers’ plots or on FTCs. If this aneé @bove mentioned demonstration are reported
once, it should not be reported in every month.

Activity 2.1.4 Demonstration on stabilization of physical structes similar to the above
demonstrations, indicate the number of demonstrattmnducted in the community watershed.

Activity 2.1.5 Demonstration on new crop varietyhis demonstration concerns newly introduced
crop varieties in the community watershed. The gemtroduced varieties could be of different
kind like teff, barley, maize, wheat etc. Therefafelifferent demonstrations on different crops ar
conducted in the community watershed, indicatedted number in this row. It is different from
activity 2.1.0. Here we only indicate demonstrasiom newly introduced crop varieties.

Activity 2.1.6 Farmers participated in different demonstrationsdicate the total number of
farmers (both men and women) who participated fieidint crop related demonstration; that is, in
all demonstrations mentioned above.

Activity 2.1.7 and 2.1.8Farmers trained in different demonstrationsndicate farmers trained on
crop related demonstrations; male and female seghara the community watershed as indicated
in the reporting or data entry format.

Activity 2.1.9; Farmers adopted enset productiorumber of farmers who receivedset seedlings
from the project in the community watershed.

Activity 2.1.90; improved seeds distributed for damstration quantity of improved seeds of
different kind in quintals distributed by the projéor demonstration purpose in the community
watershed (both for FTC based demonstrations anahféarm plots).

Activity 2.1.91; improved fruit trees distributedif demonstration the project has been

distributing different highland fruit seedlingswatershed communities. Therefore, indicate the
number of distributed seedlings in the month wlidks&ibution has been made for each community
watershed. If different types of seedlings areritisted, then the report should indicate the sum of
all kinds of fruit seedlings.

Activity 2.1.92 and 2.1.93ndicate quantity of fertilizer in quintals and chieal in liters that is
used for demonstration.

Activity 2.1.94; volume of compost prepardtie project is expected to support communities at
least in technical matters like training for quaiompost making that will contribute to increased
production and productivity. Therefore, indicate tlolume of compost prepared with project
support (in cubic meters) in the community watedgsh8imilarly, indicate the number of
participants on activity 2.1.95.
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Output 2.2: Area developed with small scale irrigabn

This output will be the total area developed wilfifiedent methods of irrigation (example;
diversion, spring development if the spring is ukedrrigation, water pump, community pond,
private hand dug wells that are used for irriggtidinat is, area developed with all irrigation
methods will be included in the output if the ptjeas contributed for the development or
supported these irrigation methods,

Activity 2.2.0; diversion scheme constructaddicate the number of diversion schemes
constructed in the community watershed. The diversiork in one site may not be finished in one
month and hence should not be reported in everythmdhhas to be reported in one month; for
example after it is finished just to avoid exagtjera

Activity 2.2.1; Irrigation channel constructed indicate the irrigation channel constructed wita t
project support in kilometers. For instance, if to@struction takes two months, then the report in
one month should be the length in km which is caieséd only in that particular reporting month.

Activity 2.2.2; Water pumps Distributed to organdzéarmer groups;indicate the number of water
pumps distributed by the project in each commuwiyershed.

Other activities under this outpuas indicated in the reporting format should berega in the
month implemented with the respective unit of measient.

Output 2.3: Farmers trained in improved agricultural extension services (with curriculum
and packages);

Here the output will be the number of farmers (bhotile and female added together) trained in
different technologies. This will include farmeraihed in the FTCs in some curriculum training
and farmers trained on different agricultural esten packages.

Activity 2.3.0; New FTC constructedhough FTC construction is expected at kebelellavew
FTC constructed with the project support has todperted in the community watershed where the
kebelecentre is found.

Similarly, all other activities mentioned in thepoeting format under this output should be reported
in the community watershed that is found at theskebenter. Since some activities like FTC
construction, model FTC upgrading, DA office constion and upgrading, etc will be done at the
kebele level, the DA/CF should include these ati¢igsiin the community watershed where the
kebele center is foundake the XY coordinate of the new animal health post as described in Box 1
above.
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Output 2.4: Number of animals vaccinated or treatedor improved veterinary service;

This output will be the total number of all kindsamimals (cattle, sheep & goats, equines, poultry)
added together that are vaccinated or treatedffereht diseases/parasitesin the reporting month
in the specific community watershed.

Activity 2.4.0; New Animal health post constructefinew animal health post is constructed with
the project support in the community watershed, tiegort it in one month either when it is started
or finished (do not report in every month untilsifinished, which will exaggerate the figures).
Take the XY coordinate of the new animal health post as described in Box 1 above.

Activity 2.4.1; Existing animal health post upgradeif the existing animal health post in the
community watershed is upgraded or maintained, tpart it and also indicate its XY coordinate.

Activity 2.4.2; Animal health post equipped withdiities: indicate the number, which is
necessarily one (if it exists), if equipments arpied to the health post (it can be for newly
constructed or upgraded or simply existing one).

Activity 2.4.3; Animal vaccinatedindicate the number of all kinds of animals vaat&d during
the reporting month. And also indicate the numbeikinds of animals treated for different
diseases or parasites during the monthdtivity 2.4.4

Output 2.5: Area covered with improved forage managment and livestock feed development;

Indicate the sum of the area (in hectare) thaeietbped with different improved forage or
livestock feed. One should be sure that the prgjecintribution or input for the forage or feed
development process in terms of providing seedlsesd cuttings/etc, training of farmers for
improved technologies of forage or animal feed ionpment.

Activity 2.5.0; Forage Seedlings Multiplication ®$ Establishedif forage multiplication center is
established and located in the community waterdied, indicate the number of multiplication
centers following the reporting format.

Similarly, all other activities immediately undentput 2.5are to be reported according to the
respective unit of measurement indicated in thethdpmeporting format (Annex 2).

Output 2.6: Households Participated in the productn of meat, milk, egg and honey

The figure in the reporting format at the outpwellewill be the_ sum of all households who
participated in the adoption and implementatiomygdroved animal production practices;
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* In fattening (both cattle and sheep & goats),

« Dairy management,

* Improved breeds of animals (dairy cow/heifer, sheepltry),
* Modern beekeeping, etc.

Activity 2.6.0; improved breeds of sheep distriblitdndicate the number of sheep (total of Ewes
and Rams) distributed during the month in the comtywatershed. Once reported, do not repeat
reporting in the subsequent months.

Activity 2.6.0; improved poultry distributethdicate the number of poultry distributed durihg t
month in the community watershed. Once reportediat repeat reporting in the subsequent
months.

Other Activitiesthat are believed to contribute to achieve thipouare listed in the reporting
format immediately below this output, each of theith separate unit of measurement. Therefore,
these activities should also be reported when #ineymplemented.

The number of households who participated in tlaesieities will also be reported separately as
female and male participantsActivity 2.6.93 and 2.6.94

Outcome 3: Increased off farm and agricultural incanes

Output 3.1: Community Flourmills Established and Managed by the Community

This output indicates the number of community fhailils established with the project support. If
the flourmill is established at the kebele ceritezn it can be reported in the community watershed
where the kebele center is found.

Activity 3.1.0; New Community Flourmills Establisidge one flourmill is established in one
community watershed (if it is given). Thereforejterfigure one in that community watershed in
the month where the flourmill is being established.

Activity 3.1.1; User group established and well fition: establishment of user group is expected
in the community watershed where flourmill is efisdted. Since we have only one flourmill in one
community watershed (if it is given from the prdjethe number of user group will be one.
Therefore, write one in the reporting format in thenth where communities established user
group for their flourmill.

Activity 3.1.2; flourmill technicians trainedif communities needed technician and supported by
the project for the training, indicate the numbkteghnicians trained for that particular community
watershed in the month where training has beemgive
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Other activities under this output are listed from 3.1.0 to 3.18 # be reported as indicated in
the reporting format.

Output 3.2: Households who adopted renewable energgnovations and fuel efficient
technologies

Indicate the total number of households who adogiierent renewable energy innovations and
fuel saving technologies in the community watersfAdudht is,_total number of households who are
using different fuel or energy saving technolodiles biogas plant, fuel efficient stoves, etc slabul
be indicated as an output. But while reportingecdrould be made not to repeat the number of
those technology users in every month to avoid geedion.

Activity 3.2.0; Self-help groups established on duztion of fuel saving stovesndicate how
many self help groups like women groups or youtiugs being organized in the community
watershed in the month where organizing has beeleniigis only the number of groups (not the
number of members).

Activity 3.2.1; Fuel efficient stoves producelere indicate the number of stoves produced by
different groups of the community watershed in feticular reporting month.

Activity 3.2.1;Households adopted fuel efficienbses:indicate the number of households who are
using or start to use improved stoves in the conitywatershed.

Other activities under this output should continde be reported in similar way.
Output 3.3: Self-help Groups Established and Functining on Income Generating Activities

This output means the total number of different useself help groups organized by the project
and start operation or implementation of activitiBlsese could be youth groups, women groups,
landless groups, etcadded together organized hatipitoject support in different income

generating activities like beekeeping, weavingefaihg, dairying, poultry production, tannery and
shoe making, bamboo making, forestry and seedliadyztion etc. The output should not be the
number of people in the groups, but the numbergdmized groups. That is, the sum of self help or
user groups organized in different activities iattparticular watershed.

The numbers of groups in different activities slidog indicated separately as an activity listed in
the reporting format immediately under this outdute total number of female and male
participants in all types of organized groups stidag reported oactivity list 3.3.9 and 3.3.90.
Here also attention should be given to avoid reggbegporting in every month the same groups or
participants, which will lead to overstatementlogd humber of participants.

Some examples of activities in this output are;
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Activity 3.3.0; Self-help groups organized in beekéng: this means the number of organized
groups (not number of organized member) in beekgegpithe community watershed.

Activity 3.3.1; Self-help groups organized in weagi if there are community members organized
in weaving, write the number of groups organizethencommunity watershed.

Similarly, continue in this way for other incomengeating activities mentioned until activity
number 3.3.91 in the monthly reporting format.

Outcome 4: Enhanced Human and Capital Resources fro Improved Access, water Supply
and Economic/Social Infrastructure

Output 4.1: Improved potable water sources construed

The output will indicate the total number of potktater sources constructed or developed with
the project financial support. That means all pletatater sources added together. These may
include hand dug wells, hand pumps, springs deeelap protected springs.

Individually the above mentioned water supply searwill be indicated as activities as outlined in
the reporting format attached with this guideline

Activity 4.1.0; Hand dug wells or hand pumps constted: here indicate the number of hand
pumps constructed in the community watershed.dtkhbe reported in the month where the water
point being completed.

Activity 4.1.1; spring developed and protectéddicate the number of springs developed or
protected for drinking water purpose in the monttere construction being completed.

Continue in similar way for other activities listadder this output. Toilet construction is also
indicated as an activityattivity 4.1.§ under this output. This will be reported, if tes any form
of project contribution in the form of training, teaal/ financial or any form of support in the
construction process.

The number of committee members by gender andhetaficiaries of these water points will also
be indicated in the monthly report. However, ad@&red above avoid repeated reporting.

Output 4.2: Renovation of Buildings and Provision 6Furniture, Equipment and Materials
for Primary Schools and Health Posts
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The output will be theumber of primary schools and health posts renowditeupplied with
furniture, equipment and different materialthat will help them enhance service delivery to the
community or improving the quality of service deliy such as quality education and health care.

Activity 4.2.0; Primary schools renovatedndicate the number of primary schools renovated o
maintained with the project support in the commyumniatershed. It should be reported in the month
where renovation being completed.

Activity 4.2.1; Primary schools supplied/equippedtwfurniture and equipment:

Indicate the number of primary schools in the camity watershed supplied with furniture and
equipment. It should be clear that, if one primselool is given furniture more than once or in
different years and if we report is again, it védaggerate the number of schools available in the
watersheds.

It should continue for health posts (renovation aapply) in a similar way as we did for primary
schools.

Output 4.3: Access Roads Constructed

This output is to mean the total length or kilo eneif access roads and internal access paths newly
constructed /upgradedg¢tivity 4.3.0 and 4.3.1 added together) by the community with project
support.

Individual new constructions and maintenance aatsiwill be reported in detail according to the
lists in the reporting forma®Activities 4.3.0 up to 4.3)6

5. Capacity Building Interventions

These project supported activities are woreda lexetventions, which cannot be reported in any
one single community watershed or kebele. Suckitiet have to be entered into the database at
woreda level. These activities include woreda lérahings (woreda expert, DA, Vet technicians,
etc), exposure visits (woreda staff, DAs, commumtmbers, etc) as listed in the reporting format.

After the woredas check for its consistency anditwianonthly reports and community watershed
annual plans will be entered into the databasedoh community watershed separately.
It indicates;
* Monthly achievements; Physical & Finance( finanaiérmation to be filled by the
woreda),
e Community labor and in kind contribution,
* Total community monetary contribution
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As explained above, labor to be monetized basdti@atandard Norm, that is, the number of
people supposed to be used to accomplish an gatiititin a given area (not by counting the total
Number of people participated and multiplying bylylevage rate. This will avoid exaggeration or
overstatement of public contributions. Materiabsomonetized based on local market price for
each material item used in the activity.

This is the basis for entering data into the dagalia produce different level & period reportsittha
is, Monthly, Quarterly, Yearly and Project periadidferent levels (output/outcome level, CWT,
Woreda, sub-watershed, Zone, Region ...)

C. Woreda Level Reporting Formats and Reporting Frequacy

* These are reports generated after entering dataketnele monthly reports,

* The reporting frequency will be on monthly baseRRCU by email or if no internet
connection, the report must be sent by CD. Thitesywill be used until the web based
system start to function. When the web based systarts, it is only keeping the time table
to enter data at the end of every month.

« Data entry and management will be done by the databxpert of the NR expert in the
woreda or an expert assigned by the woreda fopiingose on permanent basis,

« After the data entered into the database on contgnwaitershed level, it is up to the
computer and querying to the interest to generffierent level & period reports; Monthly,
Quarterly, Yearly and Project period at differesdls (output/outcome level, by CWT, by
kebele, by Woreda, sub-watershed, Zone, Regiorsleve

* The quarterly and annual reports harepbrt Footers” which indicate justifications for any
deviation, main constraints and lessons learnedh&Ve to write such narrations at the time
of data entry.

* The data management personnel is expected to eskath quality assessment checklists
and guideline for checking the quality of indivadwactivities done and the quality of the
data itself before entering the data,

The data entry and report generatinigrface of the project database is indicated here in the
following figure. The detail procedures and stepbé followed for data entry (planning and
achievement), is indicated in the next chaptehefUser Manual'.
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VIl. User Manual for Tana Beles MIS

1. Introduction

A management information system (MIS) is 'an intégn user-machine system for providing information
support operations, management and decision makingtions in an organization. The system utilizes
computers, manual procedures, planning, controldgeition making, and a database. It is an impbitguot at
every level in the organization for decision makiptanning, organizing, implementing, and monitgriznd

controlling.

The Tana Beles MIS, from the management, monitaaird evaluation point of view, is expected to hal¢he

necessary information in the area of watershedldpreent activity. Specifically the system object\are:-

« To collect information related to all planning aidplementation of activities in all community
watersheds

« To exchange monthly, quarterly and yearly achievaneport.

To run the MIS system, four information units aderitified in the entire system. These are CWS tdafn,

/Community Facilitators, WWT and RPCU. There paositand responsibility is defined as follows.

e Community Watershed Team /CWT/:- this unit is tleeirse of information both for planning and
achievement of activities. The unit collects weellbta and they are responsible for data quality at
Community Watershed level.

* DA /Community Facilitators:- this unit is responisilio collect the weekly data from each CWT and
aggregate the data in to monthly. The unity is sesfble for data quality at CWS level. The uniaiso
responsible to transfer its monthly report for Wéam. Both in CWT and DA level the data collection
is based on paper format. A clear reporting forfoathese two units is prepared and delivered WWT a
woreda level.

«  WWT:- this unit is responsible for monthly data hjtyaat Woreda level and for data entry. The
automated data entry is stared at this level.

* RPCU:- this unit is responsible for the safe datzhange between different units and for data quatit
project level. At this level, the data quality ckewill be quarterly. The M&E expert in RPCU levdlla
to collect data by CD from all woreda and updaterégional database and provide report for differen

stakeholders.
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2. System Installation

The MIS system developed using MS Access as a asgalCrystal report8 as a report designer and Visua
studio 6 as a programming language. To start tlsgesy insert the CD in your computer and follow the

following installation steps.

1. Insert the CD the below installation window will@aar on your computer. Click Ok

TBIWRDP MIS System Developed by samson Setup

£ TBIWRD MIS System Developed by samsan Setup

Wekcoms to the TEIWRDE MIS System Developed by ssmon
nstalltion gragen

Setup canmot inet ol syctem et cr updabe chared Fles i they are n use,
) you close v agpl

b ruriing,

2. Click the big Install button

3. Click continue button

4. Wait until the progress bar finish the installation
process

5. When the installation process finished, the message that
shows successfully finished. Click Ok

TBIWRDP MIS System Developed by samson Setup

2 TRIWRDP WIS System Developed by samson Selup

Begin the inctalltion by cicking the button beow,

TBLWRDP MIS &
softars to the specfied dstinasan drectory,

Dectory

Ci\Progeam FiesiProject|

TBIWRDP MIS System Developed by samson Setup

L2 TBIWRDP MIS S toped b

TBIWRDP MIS System Developed by samson Setup

e ———— )

TBIWRDP MIS System Developed by samson Setup

THIWRDP MIS System Doveloped by samson Seiup

TETWRES s 5

.
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6. Copy the Folder called NIRAS from the CD and paste to your C:\ Drive

7. N.Bif you are using different activity list, output, outcome and different community watershed list
open the Microsoft Access database table from C:\NIRAS\MISData\WME_Database2003.mdb. Open
the Indicator and CWS_Data table and remove/ Delete/ the available data or add new data.

At this stage the installation of system on your computer is successful. The next step is to start your application

3. Application Use

T — I 1. Click Start
PUTRTIPRI ) Remote assistance I Power Gelsz 2003 (UNICODE)
| - @) Microscft Developer Network i
| © windows media Player . IC rograms
- i [ The Print Shop Mutimecia Organizer 3.0 »
= % Windows Messenger =y
L) Mirosoft cfice Outf Windaws Movie Maker B Sonyibichure Ly, H
2 - o | W 3. Point to TBIWRDP
W25 mcrosore ofice worf @ Prehonza ,| B GoogeEarth .
= [ p—— 4, Click on TBIWRDP MIS System.
é ESRI' WA/ Home il — ) postaresaL
[ Microsoft Visual Studio 6.0 g2
S vireless Garde, || ) Merosolt web Fublshing y| B
) seagete Crystal Reports Tools ,| (B Microsoft NET Framework SDK 1.1
@m;(mmema preamll ey s )| @ Macromedia
) 15 Appiication for Topographic DB 1.0 & @ e
ArcMap (@) Wireless Garden & @ WampServer
= (A Acrobat Distiler 7.0 B Pt il Acons
ﬂ--.". Microsoft Offics Excof Adsks R & 3ava Plug-in Control Panel
e ,| @ HoaTads
) visual Geez 2004 » | RIS
. adobe Acrobat 7.0 Professional
Al P'"““’""‘_‘\ [T Leica Geasystems GIS & Mapping »
| [ Leica Geosystems 3
| @ carmin »
) Mirosoft Office ,
\4
il s W alariSe o e saperrs mi Dl abass =
5. Thewelcome window appears,
- 6. Entertheappropriate Username
rairins Tana Beles Sub Watershed Database PREOR
and Password and
7. click Ok

8. Ifyouwantto change the password
click on change password button
8. Enter the existing password

10. Enter the new password
11. Confirmthe new password by

entering the new password
12. Click change.The old password
automatically changed by the new

password
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| Change Password

Now Password

£ arrlinr Farswornd

Change

- B

Lortim Now FPassword |

A 4

1C

» 11

12

5. The geographic location and current condition of the project area window appear. From this

window you can get other eight windows that perform different tasks.

= Tana Beles WIS database

| Output Level| Monhy Data £

Map of Amhata Region

Map of Tana Belese Sub-Watersheds

| Edt/Update Data | Repon Footer | RepatWizard | Map Window | New Activty

Photos of Cuirent Situation in the Tana Belese Sub-Walersheds

Freid and Fii3

Waturol Forest L and

14

15

16

| Tanz Beles MIS database

Planning Diata Entry ] Cutput Level] Monthly D ata Entry ] Edit / Update Data ] Report Foater ] Report Wizard ] M ap Window] Mew Activity i Location and Current Facts ]

13

18

20

21

6. Planning window:- use to enter new or update project time, yearly and quarterly plan of each
community watershed.

7. Output level Indicators:- use to enter project time and yearly output level planning and also to
enter quarterly achievement of each community watershed.

8. Monthly Data Entry window:- uses to enter monthly activities of each community watersheds.

9. Monthly Data Editing window:- uses to edit or update monthly data of each community

watershed.

10. Report footer window:- uses to enter narrative report as a footer on the main report.

11. Report wizard:- uses to generate report in different time and level.

12. Map display window:- uses to display GIS files.
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13. New Activity window:- uses to add new activities in the community watershed.
14. Location & Current Facts:- shows the region and project woreda maps and photos that shows the
present status of the watershed area.

Application of each window

3.1 Planning Data Entry
1. Click on Planning Data Entry

1 Plarring Data Enty | Dutput Level | Morthy Dsts Enty | Edit/ Update Data | Rieport Footer | RepotWizard | Mapwfindow | Mew Activiy | Location and Curent Facts | Ta b' t h e p | ann i ng d ata ent ry | nte rface Wi | I
ERE (HoTnstnn Physical and Financial Plan
New Ertiy  Updats Esisting Rl RS Gaide appear
2 ( Year  [2003 = Project Feriod [0 [3000 [2000 :
Woreds: [Debers Tabor <] Sark Pion |10 [1500 [1oc0

Quarirly Plan On this window you have two options one

to T u i I enter new planning data and the second to
N [0 e ¢ = = edit or update the existing planning data.
{w r— The button on the bottom of the window
changes from “New Entry” to “Update” as
o mm— you shift from “New Entry” to “Update

o Existing”

e ey

2. For new data entry, click

“New Entry”

In All data entry and update format, there are two columns. These are Basic Information and Data entry
column. The basic information column allows user to select from the combo box /from the available
information in the database/ whereas the data entry column allows user to enter new data and to change the
displayed data in case of data update.

In all format the data entry format use to enter data for one specific activity at once. If enter data, then change
the activity list. Do until you finish the activity list and change the output and continue to select the activity list.
If you finish again change the outcome and follow the same steps. Finally change the community watershed
name and follow the steps. As you change the CWS name the map window shows the location by yellow color.

Time /year/ )

Community watershed code/name/

Out level indicat .. .
utcome fevelindicator — Select the basic information from the combo box
Output level indicator

Activities
Kebele

J

Activity code and unit will be given automatically by the system as you enter the activity list
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Start entering Planning data

= Tana Beles MIS database E@@

Plarwiing Data Entry \uuxpm Level | Mornthly Date Entiy | Edit # Update Data | Report Footer | Repot Wizard | MapWindow | New ctivity | Location and Cunent Facts |

Physical and Financial Plan

Basic Informati
el & HewEnty e Ering Physical  Project Fipance  Comminits on.
Year 2003 = Froject Period [20 2000 2008 P 4
wesds [Fome T 3]
Rl Seary Fian [0 1500 000
Kebele: [Dobre Tabor -

Quarterly Plan
[ [
[ [

[
I

3d Quatter Plar: |5 [750 500
|

Comiurity Wateished Eode: [Soragie_5 -
Outcome  [Dutcome 1 Enhanced sustanabiiy of fulu {5t Quatter_Flan

2nd_Duarter_Plan

Qutcarne_Oupu: [Dograded land (hilside, communal grazing land and forestry lan: - |

Act_Lt [Con o dras =
Hth_Quarter_Plan; 5 750 [500
Activity Code; |SWC3CD
Km
o Hand tools
Location of Active Micio-Watershed Inputs Required

[woreds, DA, and Commurity

Responsible

New Entry

4. Project time /Long period/ plan: Physical, Project Finance support and Community Contribution
plan

5. Yearly plan:- Physical , Project Finance support and Community Contribution plan

6. Quarterly planning data:- Physical, Project Finance support and Community Contribution plan

8 | 7. InputRequired to perform this specific task

8. Responsible units for the task. /you can put different responsible units by using comma between

units/
9. Click “New Entry” button

In case of update, when you fill up the “Basic Information” Block the selected activity planning data will be
displayed on the corresponding time. Your tasks are to change/update/ the old data by the new one and click
the “Update” button.
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=i Tana Beles MIS database

Basic Information

Physical and Financial Plan

EBX

Planring Data Enity. | Dutput Level | Monthly Data Entiy | Edit £ Undate Data | Repart Focter | Repon Wizard | Map Window | New Activity | Location and Curent Facts |

Location of Active Micro-Watershed

Activity_Code: |SWC1CD
e

€ New Enty & Update Existing Fhysical Fraject Finance  Communis Lon
Yeat |2003 = Project Periad [075 o 20083
Woreda: [Debere Tabor -
Year Fan 125 [o 6636
Kebele: [Debre Tabor <
Community Watershed Code: [Sorapie B = BuaneroRian
Outcome [Guicome 1: Enhanced sustainabilly of fulu = fs_Quatter_Flan [0 i [o
Outcome_Dutput [Soi an undanaker on sl - | 2nd Quatter Plan: 0 o 0
Aot Lt (g 3rd_Quarter_Plar: fo2s Jo 3
dth_Quarter_Plan o I o

handtools

Inputs Required

ICWS planining team:D4 comm and comm leaders

PResponsible

Update

10. Click “Update Existing” option

11. Fill the basic information and select the activity list to edit then the activity code, the unity and all
data attached to this activity will display automatically. After selecting the activity list if the activity

code and the unit text is empty, there is no such activity for edit. So recheck your activity list.

12. Correct wrong data, by changing the figure or the text.

13. Click the “Update” button

3.2 Output Level Data Entry

& Output Planning and Achivement Format

B asic Information
1 P Planning O Achivement
/Year |2003 |
Marths
W/oreda: | Debere Tabor - |
/ Kebele: |Debre Tabor []
< Community W%{shed Code: |Sorayie_B ﬂ
Outcame

Outcopne_Output:

aded land [hil

|Dutcome 1: Enhanced sustainability of future agricultural developm j

zommunial grazing land and forestry land] heatediig

K Urit |Ha

Plan and Achivement

8=

Flanning
Fraject Perod 140 T
Yearf Flar |46.7
st Quarier o

Zrd Guarter D

Fref Guarter 167

i Guarter |20

Monthly Output Achivement

V4

Enter [

A 4
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The Output Planning and Achievement format helps to enter output level Planning and Achievement data.

The format combined the planning and Achievement data entry. Unlike other format this format combined the
new entry and update. This means you can use this format for new data entry and for updating the existing
data.

3.2.1 Output Level Planning

1. Select planning option. Month and Monthly Output Achievement text box automatically hide
themselves.

2. Enter /select/ the basic information.

3. Enter the project period/ long term/, yearly and quarterly physical plan. The financial information is
handled form the activities so here no need of entering financial information for output.

4. Click “Enter” button

N.B for updating the planning data follow the same procedures /follow step one to four/

3.2.2 Output level Achievement

& Qutput Planning and Achivement Format Q@@ 1 Se|eCt
Basic Information 5 5 Plan and Achivement 1 . . .
C Plansing w Ach TG ement option. The planning format in
Year [2003 - . . . . .
) E:" : j\ the right side hides itself automatically.
orths (i -
Woreda: [Depere Tabor < 1
m‘ - 2. Fill /select the
" [Debre Tabar | \_ N f t.
Connunly W aeshed Code: Saaie 5 2l 2 nrormation
Dutcome [ uicome 1: Enanced sustainatilly of e agiculursl developm v |
: 3. Enter the
Outcome_Output: ETERER & Monthly Output Achivement
o v oF achievement figure
_ o | —| 3 4 Click “Enter”

button

N.B follow the same steps for updating achievements data

3.3_ Monthly Data Entry

1. Click on Monthly Data Entry Tab

2. Fill /select/ the basic data
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= Tana Beles MIS database DEx

Plarring DataEnty | Dutput Level  Manthly Dats Erry \Edm/undate Data | Report Footer | ReportWizard | MapWindow | Mew Activiy | Location and Current Facts |

Actual Physical and Finacial Implementations
Basic Information

Year [2003 < Months  [apn) =
| =l ‘ { J Monthly Physical Activity:  [79
worede: [East Estis |
Kebele: |Ginde Atemenn |
Commurity \atershed Code: [Fengags Two £ = ProjectFund [fomp B
. Manthly Fainancal Utilaztion
Outcame  [Dutcome 1: Enhanced sustainabilty of futu v | Binr
Commurity Contribution 11500
Otput_Indicators [Degraded land (ilkide, sommunal grazing land and Forsatry s+ |
Aotivit_List: [Cutoff drams |
Men Lebour [250
dctiy_Code: [SWEIED HomanLabzuy
wie [ Femal Labour [150

Location Map of Active Micio-Watershed

Community Contributio in Kind

Collected Stone in Meter cube
Collected Gravel in Meter cube
‘Wood Material Humber

Enter

3. Enter the monthly physical activity achievement data.

4. Enter the project and community contribution /labor contribution in monetary value/
5. Enter male and female labor participated for this specific activity.

6. Enter the material collected for this activity

7. Click “Enter” Button

The monthly achievement for this specific activity in specific community watershed is saved in to the database
as you click the “Enter” button. To enter the next activity data simply change the activity list until you finish the
activity list. If you finish the activity list change the output and continue to select the activity list under the new
output. When you finish list of activities in the listed output, change the outcome and continue to select the

output and activity list. If you entered all list of outcome, change the community watershed name and follow
the same steps as above.

3.4 Monthly Data Update

The layout of the monthly data update format is the same to the monthly achievement format the only
difference is, when you select the activity list the data attached to this activity will display for you. When you
select the activity list, if the activity code and unity not displayed, you can be sure that there is no such activity
in the database in the specified time and community watershed.

1. Click on “Edit /Update data” tab

2. Fill /select the basic information



TBIWRDP-WME, Community ¢

Tana Beles MIS database =1

Planning Data Entry | Output Level | Morthly DataErty  Edt/ UpdateData | Report Foster | Riepart Wizard | MapWindaw | Hew dctiviy | Lacalion and Curiert Facts |

Basic Information Actual Physical and Finacial Implementations:
ear [anns x| Months e | | Monthly Physical Activity: v
Woreda: [Debere Tabor =

Kebele: |Debie Tabor ~

Commuriy Watershed Codet [Saape 8 =] Monthly Fainancel Utilastion Prcject Fund Birr
Outeome  [Gurcome 1: Enhanced sustainabiity of fulu + Comenunty Corsbuton [~ Bir

Outoome_Duput] Soil and water consarvation measures undertsken on cultivate o |

Activit_List: [Waterways 3|

R Human Labour
Activiy_Code: Femallsbour [~
Urit [km

Location Map of Active Micro-Watershed

Men Labour

Community Contribution in Kind

Stane Meter cube
Gravel Meter cube
“wiand Material Number

Update

3. If the activity code and unit displayed click the combo box arrow to view the data and click on the
available data. The rest of the data will display for you.

4. Change the incorrect data

5. Click “Update” button

N.B. if you enter new data without opening the combo box the system will add duplicate data for the selected

activity.

Tana Beles WIS database

Flanning Data Entry | Dutput Level | Morthly Data Entp | Edit / Update Data £ Hepart Facter ] Fieport Wizard | Map Window | New activiy | Location and Curient Facts |

Previaus Report Footer [e003 B |

Harrative Repart for each output or indicator by component

The nasiive tepoit shoLid be wilen based on the 1epoiting peiod plans
and achievement. [t should explain the stalus of each output indicator
andthe activiies done for realizing these autpuls.

Esplainin bisf also what has beer leading to such peffomance including

estent af tinely availabiity of matzrials, finance, labour, commurity
participalion, and cooidination role played byall stakeholders

Challenges Encountered of problems observed and measures taken during implementation

Majat implementation constiaints encountered during the repariing period
thal are within the area of influencesof the project management and the
coitesponding measuies taken examples are poor qualiy o infiastiucture
arland testment structuies worked by the conmunily, privale corkractors,
financialissues such as late disbursement,cash low problem, aver
expendiure, absence of (mely reparting, etc.

Mot implementalian cansliaints encaunered which weie ouk of the
influence of the piojact management

Prablems related to other project resources, including lack. of faciliies or
equipment; transport faclities, etc,

| Lessons leamed/best practices gained

Esiplain i cpod lessons whish oan be taken s good practices for up
caling and wider application

Add to Repart
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3.5 Report Footer

This window helps to write some descriptive information about the achievements. Such as narrative
information about the implementation, challenge encountered and lessons or best practice for scale up.

1. To open the report footer window click on the “Report Footer” tab.

2. Select the year

3. Select Months

4. Write narrative information by reading the level

5. Write challenge encounter

6. Write lessons

7. Click “Add to Report” button. The narrative information will display under your report.

N.B. This window must be used always before generating any report b/c it helps to add narrative information
for the report as report footer.

3.6 Report Wizard

This window has different options to generate different level of reports. Such as yearly planning report from
Community watershed up to region level and it also generate yearly, quarterly and monthly report for
achievements. The window also uses to generate specific outcome, output or activity achievements. All the
reports, except the monthly report, has two options /physical or financial/.

1. To open the report wizard clicks on “Report Wizard” button.
3.6.1 To generate planning report
2. Click on “Planning Report” option
3. Select “physical Activity” for physical planning or “Financial Activity” for financial planning report.

4. Select the year



10.

11.

12.

13.
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= Tana Beles MIS database [[i=1{E3]
Planning Data Ertry | Output Level | Manthly Data Enty | Edit / Update Data | Report Footer - Report Wizard \Mapwmnwl New Activity | Location and Cunert Facts |
Frepat Tire:
 PlaingRepatt " YeadyReport = Quatter Report £ Monthiy Report & Physical Avtiviy
(" Financial Activiy
2003 =~ [3rd Guarter | i
Administrative and Watershed Boundary Activity Level
[v By Dutput or Ativity Lewet
WoredaList [Region - L s
Listof Subswatershed [ o] LetefDucome [~ 4]
(ietts Listof Output | 5

Lstof Comniywatessheds [~ |

List of Activities ‘ ﬂ

Generate Report ‘

Report of Output Indicators ‘

Report of Project status \

In Administrative and watershed boundary frame select region, zone or woreda based on your
report level. If you want to go down in to kebele or community watershed level fill the woreda, sub
watershed, kebele and community watershed level

If you want to generate specific outcome or output click on “By output or Activity Level” check box
3 combo box will display for you. Then select the outcome or output of your interest. If you want to
have all activity reports jump this step and go to the seventh step.

Click “Generate report” button, to generate report that meets the selected information i.e time,
administrative boundary, outcome, output and etc information.

3.6.2 To generate Yearly Achievement report

Click on “Yearly Report” option and follow step 3 to step 7.
3.6.3 To generate Quarterly Achievement report

Click on “Quarter Report” option

Select time from the list of quarters and follow step 3 to step 7.
3.6.4 To generate Monthly Achievement report

Click on “Monthly Report” option and follow step 4 to step 7.
3.6.5 To generate Report of Output Indicators

Click on “Report of Output Indicators” button

3.6.6 To generate Report of Project Status

Click on “Report of Project Status” button
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3.7 Map Window

This window uses to display maps such as community watersheds map, activities from GPS collection. This
window has a GIS embedded capability. You can zoom in, zoom out, pan, Identify and add map layer functions.
The table under the map display shows the back ground table information about the active map.

[# BASKURA SHP T prl

= Tana Beles MIS database EIEX
Planning Data Enity | Output Level | Montbly Data Entry | Edit / Updata Data | Report Footer | Flepot Wizard M3y

© [l E1=1PEE 3

Available Map Data

| REC_NUM

[ DATA_VALUE | AREA SO_M__| AREA HA [ AREA_SUKM | NAME [ Coce [ fuae_Ha Shape_Leng
55 BXTINTA9I  BIITII0PAIS3  BITINTAIES  Baskuis 0 833713074193 20065 656852
&0 TIA24 261 TE 799 442426178 799442428178 Baskwa 0 793482426778 17183 831708
54 15255E04E7 152559504697 152559504657 Baskura 0 1525 53504697

W2A34TESEL Y
>

To open the Map window click on “Map Window” button.

To add maps on the map window click “Add Layers” button. The open dialog box will appear,
then select the name of the layer.

To zoom in click “Zoom in button” and drag /draw a rectangle/ in the area of your interest.
To zoom out click “Zoom out” button, the map display reduces its extent.
To Pan /Move/ the map click “Pan” button and press mouse down and drag the map.

For full extent click “Full extent” button. The map extent will change to its full extent /this is
after zoom in, otherwise the default extent of the map is full extent/

To identify the content of the selected map click “Identify” button and select part of the map.
Small window display the information about the selected part of the map.

To save the map as image Click “Print” button. The save as dialog box will open, then give file
name and save it.
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3.8 To Add New Activity

= Tana Beles MIS database

New Achvies

Planning Data Eniry | Oulput Level | MortHy Data Eniry | Edi / Update Data | Roport Footer | AapatWizard | Map Windom Mew Activly | Location and Cunent Facks |

1.To open this window click on “New Activity”
tab

This window helps to add new activity list which

DuCore [Gatcome dre S |
e e—— =y is not in the activity list box. To add new activity
AW:: > 3 first you should now under which outcome and

Lnit

output this activity will belongs.
2. Then select the outcome
3. Select output

4. Write code for the activity. The code inherits
/takes/ the first three or four alphabets “Code”
therefore look one of the activity code in the same

outcome and output and change only the last two alphabets for the new activity.

7. Click “Enter” button. The new activity automatically added to the activity list box.

4115 6
from outcome and output,
5. Type the name of new activity
6. Type the unit for the new activity
3.9 Location and Current facts

| Edit/ Updato Dot | Faport Footn | Rlepodt Waaard | Map Wiridow | Mew Achty [ Localion and Curerd Facts |
Photos of Cusrent Situstion in the Tana Belese SubWatersheds

| Oitons Lavel | Monihiy
Map of Amhata Regon

Gelawodyros Natual Forest | and

Fivwr Flow i Dera Wineda Gutly in Agrecetteral Frodd i Dera

Lo by g s

1. To open this window click on “Location and current
Fact” tab

This window shows the administrative boundary of
Amhara region, the geographic location of the Tana
Beles sub watersheds. The window also shows photos
of the current situation with the sub watersheds.
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4.1 Copying to descktop
1. Wright click on the desktop

Click on New

Click on Folder il

=]

i

Collecting data from Woreda by CD

Arrange Icons By
Refresh

Paste
Paste Shortcut

& Groove Folder Synchronization  »

Shartcut

8] ESRI ArcGlobe Document
Briefcase
4] Micrasoft Office Word Document
¥ Flash Document
ESRI ArcMap Documenk
@ Microsoft Office PowerPoint Presentation
'@ Microsoft Office Publisher Document
@ ESRI ArcScene Document

" Text Docunment

@ Wave Sound

E Adobe Designer Document

@ Microsoft OFfice Excel Waorksheet
1) wirzip File

C3) winzZip Zipx File

4. Rename the new folder name with the woreda name and Underscore the Month

I3 MSOCache | Ethio_&IS
[C3) My Pictures L Bexerdse
= 53 NIRaAS () Geobatabase
[ ablezextract 6.0 professional 4+ PIM kassi [ Growth_Carridar
I Amhara region lakest daka [C)HazardMap

I BOU

[C5)Hydralogy _Station__Maps

[C3) D480 Tana Beles Ethiopia [ Indicators
&:I Database )info

IC5) Desktop CiLayers
[ drupal-6.16 [CMapsource

I drupal6.x-dev T JTTaSTEr COpes

[T EMVI4E (E) [C2)Master Copies PMT

[ Ethio_cIS [ Mekele data

) exercise ) merawi_c

|5) GeoDratabase [Cmerawi_ccl
I Growth_Corridor [ merawi_cc2

[5) HazardMap [ merawi_cc3

|5) Hydrology_Station__Maps
[ Indicators
) info

#7701 Avers

| CANRBS_TORs

5. Open the Explorer window
and search the folder called “NIRAS” and
search the folder called “MISData” under
NIRAS



RAS\MISData

Fie Edt Vew Favorites Took  Help

Qe - () [T O seach | roders | [F- KR Foder syne
Address () CNIRASIMISData ~ B
Foiders X pame ~ Size | Type Date Modf
@ ) Database A Tana_Watershed. DXF SE9KB  DHF File 7416/2010
@ () Deskrop ~ [=l Tana_watershed. D¥F.xml 1KB XML Dacument 7i16/2010
@ () drupas.16 5. Liserame. frm 6KB visusl Basic FormFile  3/8/20108
@ ) drupak6.x-dev UserName. frx 3,810KB  Visual Basic Form Bi. 3y8f20108
® () EWI43 (E) = vear o THP File 11f2010 1
[ I Ethio_GIS = vB19.tmp THP File 8izd/2009
@ () exerdise [Hvezo.tmp THP File 824]2009
) GeaDatabase TP File s/25/2009 +
1) Growth_Corrider THR File Bz4/2009
# [ HazardVap THP File 8i24/2009
) Hydrology_Statian_Maps ] Micrasoft Office Acc... Sf17/z011:
15 Indicators Microsoft Office Acc...  2f17/2011
& info CDwME_Database.C & e AL WinZip File 5/20/2010:
# [ Lavers £S5 wiE_Dakabase. e e Application si7l20101
@ (2 Mepsauice [ wiE _Database.pr] &) orton Antiirus PDM File 4+/15(2010
|50 Master Copies Monthly [ Visusl Basic Project  §22/2010
13 Master Copies PMT = #imE_Database vl Send To Wisual Basic Project .. 12/29/2008
& () Mekele data early_Finance. ot Crystal Report 217(2011
1) merawi_c Crystal Report 4f12{2010
13 merawi_cct Crystal Repart 2012010 1
12 merawi_cc2 early Physitalfbt  CreateShortcut  |S9KB  Crystal Report 3¥z5(2011 -
1 merawi_cca Zefi1.dbF Delete SKB DEFFile 7i8f20101
() MIsEGendatabase 2efid pri Rename 1K8 PRIFle 7HEz0t0
() MisData Zefil.sbn " 1KB SBNFie Tisfe0101
== | 7t che Properties 1KR SRR FiR Tirtznin ¥
< i | B S — 3

| Copies the selected items to the Cliphoard, To put them in the new location, use the Pasts command.

o 'reda Level Data Entry Guideline

6. Search the MS Access file called “WME_Database.mdb” and right click on the file

7. Click on “Copy” and go to the desktop.

8. Search the newly created folder and right mouse click on the folder and click paste.

Dreer
Explore

Search. ..

Cpen as MNokebook in Onisefloks

| Sharing and Securiktyw ...

ol wWinZip
g, Groowse Folder Synchronization
| Udes Morton antiviros

Send To

—uk

Copy

Faste

Creake Shortcuk

Delekbe
Renams

FProperties

Erpiore
Search. ..
Open as Motebook in Onehlote

I Sharing and Security. .,

1@ WinZip »
{ & Groove Folder Synchronization #
| ) Morton Antivirus »

| @ Desktop (create shortout)
| ) Mail Reripient Copy
| ll:.'l My Documents e
Web Publishing Wizard

Create Shortout

Delete
Renarme

Properties

1.

Search the newly created folder and

right mouse click on the folder

2.

3.

Click on Send to

Click on CD Drive
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N.B Do for all woreda in the same way and collect diktdata on one CD.

5. Updating Regional Database

Click Start

Click Microsoft Office

Click Microsoft Office Access

Insert the collected CD from woreda

g ESRI's Wi

oy wirsless Gard:

Q-

Microscft Offi

12 mcroscit office wor

Macromedia Dreame
e

Allprograms B

I ArcGIs

IR Python 2.4

Bl Seagate Crystal Reports
IE) Microsaft Visual Studio 6.0
I Microsoft Web Publishing

Home

fen
I Seagate Crystal Reports Tools

@ e

1) Wircless Garden
1A= Acrobat Distiler 7.0
© pdobe Designer 7.0
i@ Hp

I visual Geez 2004

e Exc

) Leies Genspstems

I Garmin

I 15 Application For Topographic DB 1.0

5 ndobe Acrobat 7.0 Professional

I Leica Geosystems GIS & Mapping

iy etz
[T Googe Earth
PostgresaLs
) PostyresL

() waveMaker

&) Microsoft .hET]
(@) Macromedia

Framenork SDK v1.1

Tools

I microsoft Offict

irformation by using Micre

[} Microsoft Office InfoPath 2007
(7 Microsaft Office Onehiote 2007

| Wierosoft OFfice Outlack 2007

I3 Microsoft Offics PowerPoink 2007
(28 microsoft Office Fublisher 007
i, Micrasaft OFfice Ward 2007
[E] Microsoft Office Visio 2003

Microsoft Access Database will open to you

1 user1: Table
Indicators
I Indicators :Table

& ndiators Query

BRI 2o
T

15,699.00 SWC1S0

Cut-off drains
Planting fruit trees
Sail bunds
Sail bunds

v
2 Y
¥ Vel =F = e VWERA
| Home | create External Data Database Tools
| —;_‘ 4 Cut |
S S Mooy e
| : | : ¥ Format Painter || [0 | =
_Miewis | Clipboard =l I
A&l Tables ~ | <<
EH uUseri:Table =
Indicators = 5 .
=3 Indicators : Table
P indicators Quers database
H Query Indicators
Addmin_Boundary == [ Wl
EE Addmin_Boundary Table
Summery_1 = 6.
EE  summenci: Takls i
GenYearhyCum =
EH GenvearlyCum : Table
Output¥earkyCum =
|=52] OLrtputY’EarlyCum : Table
EngkS = g |
EE Emaks: Table §
Mew Watershed_data$ =
EE mew wwatershed_datas: Ta...
Indicattar_MMonitaring
@ FEECEEYN | TableTools | WEMDatabese2003 : Database (Access 2002 - 2003 file format) - Microsoft Access
—/ Home | Create | EdtemsiDats  DatabsseTool  Datasheet
‘Eﬂ - ==z . ypvotchat ==Y | 12 Labels : 3¢
| rjr. sm@m{ % i %I et G e
e B e e R R B
I Tables o i I Rl | oter
All Tables - <« || T3 Activity New Object: Query
= CerNo - Activity_Code r | Activit_List U 7| Create a new, blank query in

Design view.

The Show Table dialog box is
dispiayed, from which you €an
choose tables o queries to add to
the query design.

Double click Activity table to open the

The activity Table looks like this
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7. Click on create in Office 2007 or click Query in 2003

8. Click query design

Both

kb

Addmin_Boundary
Engk$
GenyearkyCum
Indicators

My _vatershed
Mew WWatershed _datag
Ckput_Indicatord
Cukputyearks Curn
Paste Errors
SuUmmeEry
Summery_1

Userl

WearkyCum

[ mdd

J

Cloze

| Adivity 1 = Qnerya"\.'

Activity

% Cerlo
Activity_Cade
Activit_List
Unit
Outeame Output
Wareda

4 [

=

umn

9. The Show Table wizard will open
10. Select Activity

11. Click Add Button

12. The activity table is added on the window

13. Close the show table by clicking Close

* ry
# Cerllo =

Adtivity_Code

Activit_List

Unit

Qutcome_Outpuf

‘.’\."orelda -

PR |
Cer o 3
Adivity Code —
Activit_List

Unit
Cutcome_Output
Wareds

Kehele

MW_Code
Project_Period_Pl:
Projet_Period_Pl:
Project_Periad_Pl:
Yearly_Plan_Phy
Vearly_Period_Plar

Activity.®
Ativity

Vearly_Period_Plar

LstQu phy Plan ¥

Field:
Table:
Sort:

Showr: O

Activity

 cero =
Adtivity_Code
Adtivit_List
Unit
Outcome_Output
Wareda .
“==TManthly_PF_Cant A
Manthly_CM_Con
Men_Labour
Stone_Callected
Gravel_Collected
Waod_Colleded
Female Labour
Qutcame
Mo
Vears
Phy_Adtivity_Upto
Fin_Activity_Upta,
Commu_Acthity L
Yearly_Phy_Cumm
Vearly_Fin_Cumm |-
Vearly_Camm_Cun¥ -
[

>

ity | 31 Quens |

Show Table

Tables | ueriss | Both

| GenYearlyCum
|Indicators
| |Mw_watershed

| Gutpt ndicators
| Dutput ey Cum
|Paste Errors

YearkyCum

eld: | Adtivity.*

Activity

9 certio

Adtivit,
Unit

Manthly_PF_Cant A
Manthly CM_Con
Men_Labour
Stone_Collected
Gravel_Collected
Wood_Callected
Female Labour
Qutcome
Manths
Y
Phy_Activity Upto
Fin_Activity Upta,
Commu_Activity_L
Yearly_Phy_Cumm
Yearly_Fin_Cumm
Yearly Comm_Cun
v

Adtivity_Code

Qutcome_Cutput
Woreda

a
|

List

v
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14. Click on the arrow in the first cell
15. Select Activity.*
16. Select the second cell and select Years from list

17. Select the third cell and select Months from list

4 fu

Figld: | Activity,* Years Maonths
Table: | Activity Activity Activity
sort
Show: ] [l
Criteria: 2003 March
ar:

18. Remove the tick mark from Years and Months field /it is already in the Activity.*/

— Home Create Extermal Cata
19. Run the query == 2 A
EEEITT 4
Wisw | Run | Append Update
Resulis | 24
all Tak Run
= Perf th cti ified |
E_E u qireg:.ﬂ'IS ea ons specitie na
Indicators = ]
20. All records fulfill the criteria will display
21. Select all records by holding shift key

22. Copy the selected rows

Activity_Code -

( SWICISS CStrnna farad enil bunc
SWCISO = Mew Record
SAWCLSS =dp Delete Record I bunc
SWCICD X cut

21 < SMCLWW 2 cony » 27

SWEZLS P Paste rekdal
TIFFP G towves
IWATOC .‘.E Baow Height... i
IWALS Improved sanitation

K FASDR Fetahlich and ruim- e
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23. Open the regional database from C:\NIRAS\MISData\WEM_Database2003.mdb

24. Double click on Activity Table

8% C:ANIRASWMISData

File  Edit Miew Favorites Tools  Help

e Back - \‘hg k} ):j Search ‘E Folders

- @ Folder Sync

Address () CMIRASIMISDatS

Extarnal Data

Database Tools

NATENA

R il R A T
i —————
3 | Home | create
S =
1 oy capy

||

Wizwes |

# Format Painter

Clipboard

= |

B

All Tables

<<

Falders =
[# IC2) GeoDatabase 5]
[0 Growth_Corridor
* |3 HazardMap
# 2 Hydrology_Station__Maps
L) Indicators

Mame =
Tana_‘water.shbx
Tana_\Water.shp
Tana_‘water.shp.xml
Tana_‘Water.shix
Tana_‘Watershed.DxF
Tana_‘Watershed.D=F.xml

=3 useri:Table

Indicators
EA indicators

: Table

=53 Indicators Query
253 Query Indicators

Addmin_Boundary
EH sdamin_Boundary : Tabls

I info
# (3 Layers F53 Usertame. frm
= L2 Mapsource 2] UserMame. Fr
{0 Master Copies Monthly VB3F.trmp
IL2) Master Copies PMT r YE19.kmp
& ) Mekele data 3 ¥B20.trp

1230 merawi_c | [ veza.tmp
VBBF .trip
YBCS by

[EB merawi_ccl

h‘ﬂ merawi_cc2

lﬁ merawi_cc3

L) MISaGeodatabase
= 3 MISData

25. Scroll down up to the last record /until you get the * mark

26. Past the record on the new record line

39,087.00
39,088.00
39,089.00
39,090.00
39,091.00
39,092.00
39,093.00
39,094.00
39,095.00
39,096.00

Lm0 A

25

SWCIWW
SWCI1CD

SWC2GC
SWC2RL
SWC2LS
SWC2PS
SWC2TG

7y
)

Cut

Copy

ST

Paste

Mew Rec

Delete Record

Row Height...

N.B Follow the same step for all Woreda

data

Summeny_1 =
EH summen._1: Table
GenYearkyCum =
EH senveariyCum : Table
Output¥earlyCum =
CutputveariyCum : Table
Englcs =
B Engks: Table

Mew Watershed _data$ =

EEl mew_ watershed_datas: Ta...

e - =
=51 Indidattor_Monitoring

A 4

24

= Activit
Cer No - | Activity_Code - Acti

Stone bunds
Water-ways
Cut-off drains
Fuel efficient stor
Brush-wood or liv
Gabion checkdam
Gully reshaping, &
Loose stone checl
Planting of seedli
Planting on bund:

26
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Annex 1

MG NAG PHPSE T400 AT TEERT /Tana Beles Integrated Watershed Development Project
PUNLAN T4A0 ATFF DLt w9 067G TIPNLP Pa/Community Watershed Team Weekly Reporting Forrmat

LN +4ah 9 /Name of CWT:

S7°CF e 00 @c/Month-----------meeeeeeeme

87°Ct e Nt w190 W eeK-----mmn-meme e (15 2% 35 45 9.4 eae)/write as 1st, 2nd, 3rd and 4th )
e epa- 4L mand 219°7k Otwe. | (260 Ohvitd. | P40 PANAN. didkh aom?
e oy |08 [air [ewre [ere]nimalnie Jaa
Quantity No of People Local Material
Sno List of Activities by Output Unit done During M E |Total |stonelwood bther
the Week
1| anca avgt ag et+as 2P FIActivities done on Farm land ha
1.1 Soil Bund km X X | X X
2|090T (OAG 0H18 9t AL P0G PeP T ha
2.1] Stone faced soil bund km
2.2| Trench No X X | X X
3| Activities done on gully affected area ha
3.1|Gabion checkdam M3
X X X X
4] Improved breeds distributed
(to be mentioned by type of breeds) No X X | X X
5|water points constructed
(mention by type of water source) No X X | X X
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Annex 2:
Tana Beles Integrated Watershed Development Project

Monthly Reporting Format

Woreda-------------=-=-=----- subwatershed Kebele community watershe  d---------=---------

Reporting period

Pl_an for the Plan for the Mor?thly Community inkind Contribution XY
project period Quarter Achiev't Coordinat
Planned outputs and Activities Unit . . ) ) total oordinate
physic | _. physic | Financ . Financ labor contrn in of the
Finance physical stone |gravel vood pthers )
al al e e monetory | output/Acti
M F value
Outcome 1: Natural Resources Development
Output 1. 1 Community Based Participatory
Watershed Development Plans (CBPWDP) and No
Annual Action Plans prepared
1.1.0 Community Watershed plans prepared No
1.1.1 Community Action plans prepared No
1.1.2 Female farmers trained on w atershed No
planning & CAP preparation
1.1.3 Male farmers trained on w atershed planning No
& CAP preparation
Output 1.2 Soil and water conservation ha
measures undertaken on cultivated lands
1.2.0 Stone bunds km
1.2.1 Soil bunds km
1.2.2 Stone faced soil bund km
1.2.3 Fanya-juu km
1.2.4 Bench Terrace km
1.2.5 Trenches No
1.2.6 Water-w ays km
1.2.7 Cut-off drains km
1.2.8 Maintenance of Bunds km
1.2.9 Waterw ays/cut-off drain maintenance Km
Others (Specify)
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Output 1.3 Gully Treatement and ha
Rehabilitation

1.3.0 Gabion checkdam constructed M
1.3.1 Stone checkdam constructed M
1.3.2 Sack checkdam constructed M
1.3.3 Brush-w ood checkdam constructed M
1.3.4 Gully reshaping and levelling MP
1.3.5 Gully Planting ha
1.3.6 Checkdam Maintenance M
1.3.7 Brush-w ood checkdam maintenance M
1.3.8 Replanting No
Others (Specify)

Output 1.4 Degraded land (hillside, grazing ha
and forestry land....... ) treated

1.4.0 Area closure ha
1.4.1 Hillside terracing km
1.4.2 Trenches No
1.4.3 Microbasin No
1.4.4 Eyebrow basin No
1.4.5 Stone faced soil bund km
1.4.6 Waterw ays km
1.4.7 Cut-off drains km
1.4.8 Maintenance of Bunds km
1.4.9 Waterw ays/cut-off drain maintenance km
Others (Specify)

Output 1.5 Existing natural and planted community
forests protected and sustainably managed Ha
1.5.0 Existing forest conserved by the community ha
1.5.1 Develop by law s to protect and wise use of No
existing forest

others (specify)
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Output 1.6 New area planted by community

forestry and agro-forestry systems to stabilise ha
landscape and produce fuel w ood and timber

1.6.0 Establish Group Nuresry No
1.6.1 Run Group Nursery No
1.6.2 Establish Project Nuresry No
1.6.3 Run project Nuresry No
1.6.4 Seeds supplied to nurseries Kg
1.6.5 Supply Polythen Tube Qt
1.6.6 Supply other nuresry materials set
1.6.7 Seedlings raised on private nursery No
1.6.8 seedlings raised on group nursery No
1.6.9 seedlings raised on project nursery No
1.6.90 Fruit seedlings raised No
1.6.91 Planting seedlings on communal/closed aread ha
1.6.92 Planting seedlings on backyard ha
1.6.93 Planting seedlings on w ood lots, ha
1.6.94 Allay croping ha
1.6.95 Roadside planting km
1.6.96 Enrichment planting No
1.6.97 Planting fruit trees no
1.6.98 Planting on Bunds km

1.6.99 Demonstration sites conducted on multi

No
purpose bamoboo

Others (Specify)
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Outcome 2: Increased crop productivity,
production and marketing of agricultural
produce and improved pasture
management, livestock productivity and
veterinary services

Output 2.1 Demonstration sites for

improved cropping practices & systems No
established

2.1.0 On improved cropping practices No
2.1.1. On irrigation w ater management No
2.1.2 On high value crops (fruit, vegetables) No
2.1.3 On malt barely No
2.1.4 On stabilization of physical structures No
2.1.5 Demonstration on new crop varieties No
2.1.6 Farmers participated on different No
demonstrations

2.1.7 Female Farmers trained on different No
demonstrations

2.1.8 Male Farmers trained on different No
demonstrations

2.1.9 Farmers adopted Enset production No
2.1.90 Improved seeds distributed for ot
demonstration

2.1.91 Improved fruit trees distributed for No
demonstration

2.1.92 Fertilizer supplied for demonstration plots Qt
2.1.93 Chemical supplied for demonstration plots Lt
2.1.94 Volume of compost prepared ME
2.1.95 HHs participated in compost making No

Others (Specify)
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Output 2.2 Area developed with small scale

S ha
irrigation

2.2.0 Diversion schemes constructed No
2.2.1 Irrigation channel constructed km
2.2.2 Water pumps distributed to organised farmer No
groups

2.2.3 Community ponds Constructed No
2.2.4 Springs developed for irrigation use No

2.2.5 Private hand dug w ells constructed for irrigat{ No

2.2.6 Private water harvesting strutures constructed fordemd No

2.2.7 Households participated in micro & small scale No
irrigation

output 2.3 Farmers trained on improved

agricultural extension services (with No
curriculum and packages)

2.3.0 New FTC constructed No
2.3.1 Model FTCs upgraded No

2.3.2 FTCs provided w ith furniture, equipment,

" No
training mtls

2.3.3 DA offices & houses constructed/upgraded No

2.3.4 DA offices provided w ith furniture and

. No
equipment
2.3.5 Motor cycles provided No
2.3.6 GPS provided No
2.3.7 Farmers trained on improved cropping No
practices
2.3.8 Farmers trained on improved livestock No
practices
2.3.9 Farmers trained on improved natural No
resource mang't
2.3.90 Total female farmers trained on improved No
practices
2.3.91 Total male farmers trained on improved No
practices

Others (Specify)




TBIWRDP-WME, Community and Kebele Reporting and Woreda Level Data Entry Guideline

Output 2.4 No of animals vaccinated/ treated

for improved veterinary Services No
2.4.0 New animal health posts constructed No
2.4.1 Existing animal health posts upgraded No
2.4.2 Animal health posts equipped w ith facilities No
2.4.3 Animals vaccinated No
2.4.4 Animals treated No

Others (Specify)

Output 2.5 Area covered with improved
forage management and livestock feed ha
development

2.5.0 Forage seedling multiplication site established | No

2.5.1 Forage seeds supplied Kg
2.5.2 Forage seedlings/cuttings distributed No
2.5.3 Forage demonstration sites established No
2.5.4 Grazing land excluded fromfree ha
grazing/closed

2.5.5 Farmers adopted improved fodder NO
2.5.6 Farmers adopted controlled grazing or stall No
feeding

2.5.7 Crop residue/Hay treated w ith UREA tone
2.5.8 Silage Feed prepared tone

Others (Specify)
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Output 2.6: Households participated in

enhancing production of meat, milk, eggs No
and honey

2.6.0 Improved breeds of sheep distributed No
2.6.1 Improved poultry distributed No
2.6.2 Day old hay box distributed No
2.6.3 Cattle served through Al services No
2.6.4 Al equipment distributed set
2.6.5 Calves borne through Al service No

2.6.6 Households participated in animal (cattle &

No
sheep) fattening
2.6.7 Number of cattle fattened No
2.6.8 Number of sheep and goats fattened No
2.6.9 Modern beehive distributed No
2.6.90 Bee colony distributed No
2.6.91 Apiculture equipment distributed,; set
2.6.92 Bee w ax dsitributed kg
2.6.93 Female Farmers participated in different No
income generating activities
2.6.94 Male Farmers participated in different No
income generating activities
Others (Specify)
Outcome 3: Increased off-farm and
agricultural incomes
Output 3.1 Community Flour Mills No
Established and managed
3.1.0 New community flour mills established No

3.1.1 User groups established and w ell functioning [ No

3.1.2 Flour mill technicians trained No

3.1.3 Female committee members trained on

business management and bookkeeping skills No
3.1.4 Male committee members trained on business No
management and bookkeeping skills

3.1.5 Ensure w ell functioning of community flour No

mills

others (specify)
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Output 3.2 HHs adopted renewable energy

No
innovations, and fuel efficient technologies
3.2.0 Self help groups established on production of No
fuel saving technologies
3.2.1 Fuel efficient stoves produced No
3.2.2 HHs adopted fuel efficient stoves No
3.2.3 HHs adopted biogas plant No
3.2.4 Female HHs trained on production and use of No
fuel saving technologies
3.2.5 Male HHs trained on production and use of No
fuel saving technologies
others (specify)
Output 3.3 Self help groups established and No

functioning on income generating activities

3.3.0 Self help groups organised on beekeeping No

3.3.1 Self help groups organised on w eaving No
3.3.2 Self help groups organised on tannery No
3.3.3 Self help groups organised on spining No
3.3.4 Self help groups organised on tailoring No
3.3.5 Self help groups organised on forestry No
3.3.6 Self help groups organised on seedling No
production

3.3.7 Self help groups organised on bamboo No
making

3.3.8 women members participated in all groups No
3.3.9 Male members participated in all groups No
3.3.90 Female committee members trained on No
business management and bookkeeping skills

3.3.91 Male committee members trained on No

business management and bookkeeping skills

Others (Specify)
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Outcome 4: Enhanced human and capital
resources from improved access, water
supply and economic / social infrastructure.

Output 4.1 Improved potable water

constructed No
4.1.0 Hand dug w ells/hand pumps constructed No
4.1.1 Springs developed and protected No
4.1.2 Female farmers trained w ater management No
4.1.3 Male farmers trained w ater management No
4.1.4 Total beneficiary population No
4.1.5 Establish w ater supply distribution netw ork No

for rural centers

4.1.6 Toilet constructed No

Others (Specify)

Output 4.2 Renovation of buildings and
provision of furniture, equipment and

materials for primary schools and health No
posts

4.2.0 Primary schools renovated No
4.2..1 Primary schools equiped w ith furnitures & No
equipments

4.2.2 Health posts renovated No
4.2.3 Health posts equiped w ith furnitures and No
equipments

Others (Specify)

Output 4.3. Construciton of access roads Km
4.3.0 Acess road maintained / Upgrade Km
4.3.1 Internal access paths constructed Km
4.3.2 Internal access paths maintained km
4.3.3 Footbridges constructed No
4.3.4 Culverts constructed No
4.3.5 Fords constructed No
4.3.6 New telephone posts installed No

Others (Specify)
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Capacity Building Interventions

5.1.0 Woreda experts trained No
5.1.1 Development Agents trained No
5.1.2 Vet Technicains trained No
5.13 Kebele and Community Watershed Team members No
trained

5.1.4 Farmers participated on exposure visits No
5.1.5 Development Agents participated on NoO
exposure visits

5.1.6 Woreda experts and management teams NoO

participated on exposure visits trained

5.1.7 Farmers participated on aw areness raising w| No

5.1.8 Total female farmerstrained No

5.1.9 Total male farmerstrained No

Administrative and management Budget

6.1.0 Fuel and Lubricant Birr
6.1.1 Stationary Birr
6.1.2 Perdiem Birr
6.1.3 CF salary Birr
6.1.4 Car repair and maintenance Birr
other miscellaneous costs Birr
CF salary Birr
Car repair and maintenance Birr

other miscellaneous costs Birr
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No 22.
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Tana-Beles WME Project Document. July 2009. 135 p.

Monthly Report for June 2009. 8 p.

Monthly Report for July 2009. 9 p.

Inception Report for project initiation period 1.6.-31.7.2009. 38 p.
Monthly Report for August 2009. 33 p.

Quarterly Report for period 1.6.2009 — 30.9.2009. 30 p.
Monthly Report for October 2009. 22 p.

Monthly Report for November 2009. 10 p.

Annual Report for 2009. 60 p.

Data Quality Assessment Guideline. January 2010. 26 p.

Sensitization and Awareness Raising Strategy. January 2010. 24 p.

Monitoring & Evaluation for Watershed Development B1. Short-term Consultancy
Report. January 2010. 95 p.

Monthly Report for January 2010. 39 p.

Hydrology monitoring for Watershed Development B1. Short-term Consultancy Report 1.
February 2010. 102 p.

Monthly Report for February 2010. 38 p.

Identification of TBIWRDP B1 sub-watershed hydrological monitoring sites. Progress
Report. February 2010. 22 p.

Quarterly Report for period 1.1.2010 — 31.3.2010. 74 p.

Monthly Report for April 2010. 29 p.

Monthly Report for May 2010. 14 p.

Microwatershed Monitoring Programme. Baseline Report 21 July 2010. 69 p.

Quarterly Report for period 1.4.2010 — 30.6.2010. 38 p.

Zefie community watershed model development plan. March 2010. 99 p.

Monthly Report for July 2010. 15 p.

Access Roads to five hydrological stations. Short-term Consultancy Report. 114 p.
Monthly Report for August 2010.

Process Monitoring. Short-term Consultancy Report. 33 p.

Hydrology monitoring for Watershed Development B1. Short-term Consultancy Report 2.
September 2010. 70 p.

Quarterly Report for period 1.7.2010 — 31.8.2010. 125 p.

Monthly Report for October 2010. 23 p.

Organizational Development, Capacity Building and Microcredit. Short-term consultancy
report. November 2010. 47 p.
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No 48.
No 49.
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No 51.
No 52.
No 53.
No 54.
No 55.

No 56.
No 57.
No 58.
No 59.
No 60.

Microwatershed Monitoring Programme Manual. October 2010. 65 p.

Monthly Report for November 2010. 16 p.

Baseline for Microwatershed Monitoring Programme. Report for TBIWRDP B1 component
related hydrological indicators. December 2010. 81 p.

Annual Report for 2010. 51 p.

Monthly Report for January 2011.

Baseline for Tana-Beles Watershed Development. 1. Executive Summary by Assefa
Melesse, International Peer Reviewer. 21 p.

Baseline for Tana-Beles Watershed Development. 2. Main Report for Natural Resources
Survey. 108 p.

Baseline for Tana-Beles Watershed Development. 3. Annex for Natural Resources
Survey. 224 p.

Baseline for Tana-Beles Watershed Development. 4. Main Report for Socioeconomic
Survey. 110 p.

Baseline for Tana-Beles Watershed Development. 5. Annex for Socioeconomic

Survey. 84 p.

Monthly Report for February 2011. 12 p.

Quarterly Report for period 1.1.2011 — 31.3.2011. 34 p.

Monthly Report for April 2011. 20 p.

Monthly Report for May 2011. 20 p.

Watershed Monitoring and Evaluation Institutionalization Strategy. 32 p.

Quarterly Report for period 1.4.2011 — 30.6.2011. 31 p.

Monthly Report for July 2011. 20 p.

Monthly Report for August 2011. 23 p.

Status Assessment of Microwatershed Monitoring Programme. 40 p.
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Monthly Report for October 2011. 27 p.
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Monthly Report for February 2012. 35 p.

Quarterly Report for period 1.1.2012 — 31.3.2012. 52 p.

Monthly Report for April 2012. 33 p.

Monthly Report for May 2012. 34 p.

Mid-Term Review 2012 for Tana-Beles WME.

ArcGIS Training Manual for TBIWRDP (B1) staff. Kombolcha Training Course.
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No 61. Training on GIS — Land Capability Classification Manual for the SWC purpose —
TBIWRDP (B1) Staff. Kombolcha Training Course. August 2012.

No 62. Community and Kebele Reporting and Woreda Level Data Entry Guideline.
Kombolcha Training Course. August 2012.

The reports can be downloaded (as pdf-files) in

http://tana-beleswme.org/
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