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PREFACE _

WELCOME

About This Book

This User Manual contains information about UMT Portfolio Builder™. It
is divided into sections and chapters that relate to the core functionality
and logical usage of the system. The remainder of this section presents the
organization of this manual. It lists the chapters and provides a breif
description of each one.

Chapter 1, “Overview”, briefly explains the UMT Project Portfolio
Management Methodology.

Chapter 2, “Getting Started”, details basic navigation through the UMT
Portfolio Manager ™.

Chapter 3, “Projects”, describes how projects are defined, viewed, edited
and managed in the UMT Portfolio Builder ™.

Chapter 4, “Programs”, describes how programs are created, edited,
viewed, and managed in the UMT Portfolio Builder ™.

Chapter 5, “Applications”, describes how applications are created, edited,
viewed, and managed in the UMT Portfolio Builder ™.

Chapter 6, “Resource Inventory”, describes how information about
resources (availability and requirements) is presented and managed.
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Chapter 7, “Portfolios”, describes how portfolios are created and
managed in the UMT Portfolio Builder ™.

Chapter 8, “Launching the UMT Portfolio Management Analytical Tools
from the Portfolio Builder ™", describes how the UMT Portfolio Builder ™
is integrated with other modules in the UMT Portfolio Manager™, i.e. the
UMT Portfolio Planner™, the UMT Portfolio Optimizer™ and the UMT
Portfolio Dashboard ™.

Chapter 9, “Reports”, describes how to access standard reports in the
UMT Portfolioi Builder™ as well as provides descriptions of key reports.

Chapter 10, “Preferences”, describes the options from the Preferences
section of the UMT Portfolio Builder™.

Chapter 11, “Settings”, briefly describes the options found in the Settings
section of the UMT Portfolio Manager™.

Chapter 12, “Appendix”, describes the technical requirements and
recommendations for running the UMT Portfolio Manager™.
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CHAPTER _I

1 OVERVIEW

Overview of the UMT Portfolio
Management Methodology

The UMT Portoflio Manager™ software is conceived and based on the
Portfolio Management methodology that UMT has been developing over
the past fifteen years. Before describing in depth the different modules of
the application, it is essential that the methodology and the underlying
theory that are the foundations of the software are properly understood.

Practice has shown that an improper management of a portfolio leads to
financial losses and the inability to maximize overall value. In fact, 50% of
IT projects fail to meet objectives and over 60% of projects fail because of
poor or inefficient management. The causes are quite simple: projects do
not always fulfil the strategic objectives of the company, they are not
prioritized and their benefits and constraints are not properly assessed.

The UMT Portfolio Management methodology is designed to align a
company’s portfolios of projects and IT applications with its business
strategy and to optimize the portfolios against multiple constraints, such as
cost and resources, to derive the optimal value from the investments.

UMT Portfolio Builder™ 3.3 - User Manual 7
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The UMT Project Portfolio Management Methodology:

Building a Shared Vision is the first step of the methodology and
involves identifying the Business Drivers of the organization. Drivers are
specific, actionable, and measurable objectives that the organization
wants to fulfil. Once the drivers have been defined, their relative
importance is evaluated using pair-wise comparison. The output of the
pair-wise comparison is a prioritized list of drivers, each driver having
an assigned weight.

During the Developing Projects and Initiatives step, the projects /
injtiatives under consideration by the organization are captured. Doing
so includes understanding each initiative, recognizing dependencies
among them and identifying attributes related to each initiative such as
cost, resource requirements, duration, etc.

Developing impact definitions and prioritizing the portfolio of
projects involves evaluating the impact of each project on the
organization’s objectives in order to determine the project weight and to
define a prioritized list of projects and initiatives.

Analyzing and optimizing the portfolio of projects reveals the “best
set” of initiatives for the organization. The prioritized list of projects, as
determined previously, is confronted with different constraints, such as
cost, resources or “must do” initiatives. Using the UMT Portfolio
Optimizer™ software and the embedded proprietary algorithms,
different scenarios are created and analyzed so that the best solution for
the organization, given its constraints, is determined.

The “must do” initiatives are projects which will be forced in the
solution when the management considers that these are mandatory
projects that must be executed under all circumstances. An example
could be a a Regulatory project that is mandatory in order for the
Company to remain in Compliance with the law.

The Portfolio Planning and the Portfolio Tracking processes complete the
UMT Project Portfolio Management Methodology. Once the optimal
portfolio of projects has been identified it is now time to schedule these
projects to achieve the greatest business value at an early date while at
the same time maximizing resource utilization and meeting obligations
for “must do” projects. This is accomplished using the UMT Portfolio
Planner™,

UMT Portfolio Builder™ 3.3 - User Manual
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The Portfolio Tracking step involves the ongoing monitoring of the
selected initiatives and selected portfolios. The Portfolio Dashboard™
component of the UMT software suite supports this process by
providing ad-hoc executive dashboard reports customizable to meet

specific reporting needs.
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UMT Portfolio Builder™ 3.3 - User Manual
©Copyright 2006 United Management Technologies Inc



CHAPTER _I

1 GETTING STARTED

The following section of the User Guide will provide basic information
about the interface of the UMT Portfolio Manager™ software, about how
to move between its modules and the terminology of the various items.

Access and Login

In order to access the UMT Portfolio Manager™, open the Internet
Explorer browser and use the link provided by the administrator.

The Account Login screen will be displayed as in Figure 2-1.

" Accotmt Login

accountpassword:[ ]

Lagin

Figure 2-1 Account Login

Type the account name and password and click Login.

The User Login screen will appear as in Figure 2-2.

UMT Portfolio Builder™ 3.3 - User Manual 10
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Getting Started

UMT Portfolio Manager 3.3

Figure 2-2 User Login

Type the user name and password and click Login. A list with all the
entities in your portfolio, within the UMT Portfolio Builder™ module will
appear.

Builder Qptimizer Planner Dashboard About Help Log Out

(Builcier § Main view Settings My Scorecard Resource Pool Preferences Reports

a
Group by Hierarchy Filter
| Grganizations = AETTE [ Fiter - AT
Display Entities QOuick Search
[Fraects = AT | AR
Name AV Status Start Date End Date Total Cost =
(i | Gotporate ™
7] Customer Service ™
[ Application Security (Finance) & Buil 41112005 7112005 0.00
[ ben test cost tracking at the agareagte levels ™ Bu 4172005 10112005 200,000.00
|- [[F¥) BrightStore Vantage ROl Analysis ™ Build 3M72005 412005 0.00
HFcemz.o ™ Build 20172005 111112005 955,000.00
& crM Project (5] Build 21112005 0.00
|- [J¥| EGTRRA Regulatory Compliance (5] Build 111172005 0.00
= Build 1111712005 0.00
(5] Bu 1112005 0.00
(Fo] Bu 312005 0.00
= Bu 31112005 0.00
(5] Bu 21112005 0.00
|-[{J| SLA Measurement System & Bu 51112005 101172005 0.00
[ Tech Direction for Office Printing ™ Build 5112005 7172005 0.00
|- [J| Test Customer Service - Complete — —
i g (5] o] 5182005 6152006 1,475,000.00
| [iJ¥| TEST MSP Gartner - Project 4.Published - Complete - P,
is (5] RequestForm 51512005 2052006 0.00
L[| Lmore |
[+{7g| Desision Support (15
E}F@ Finance ™
E}P@ Human Resources (154
[EH7E | Leacy Re-platforming ™ =l
MFWW All (including linked entities) Add View Edit Delete

Figure 2-3 Project List Screen
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Getting Started

Navigation Principles

Use the dark blue toolbar located at the top of the screen to navigate
between different modules of the UMT Portfolio Manager™.

The About screen displays information about the currently logged in user.

The Help screen displays a context-sensitive help menu based on your
location in the tool.

Builder Optimizer Planner Dashboard About Help Log Out

IBuicler ¢ Main igw: Settings My Resource Pool Reports
a
Group by Hierarchy Filter
|Orgamzal\uns j |Nn Filter jm
Display Entities Quick Search
[romas AT | ALTH

Figure 2-4 Navigation Toolbar
You will find navigation around UMT Portfolio Manager™ clear and easy.
Item Description

[E] Organization: Click it in order to open / close the
— organization.

Fd Project: Click it in order to open the Project Information

- section where you can see the project details. You can also
click the project’s name

= Program: Click it in order to open a program.

=] Portfolio: Click it in order to open the Portfolio Information

— section where you can see the portfolio details. You can also
click the portfolio’s name

@ | Application: Click it in order to open an application.

All of the above entities can be sorted ascendingly / descendingly by their
name. Simply click the corresponding arrow (& / ).

UMT Portfolio Builder™ 3.3 - User Manual
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The features listed in the light blue right top of the screen allow you to
navigate between different sections of the module.

Option J Description

Settings Opens the section where you can configure the UMT
Portfolio Manager settings.
My Opens the default section of the UMT Portfolio

Scorecard Builder™ module.

Resource Opens the section where resources available at each
Pool organization level are accounted and stored.

Preferences | Opens the Preferences section where you can set
Microsoft Project preferences, configure Scorecard and
change user information.

Reports Opens the Reports section where you can generate and
view report files.

Click ¥ from the right top of the screen to open the Portfolio Selector
which contains three drop-down menus and a quick search field.

From the Group by Hierarchy drop-down menu you can group by
Organizations, Custom Portfolios, Programs, Applications,
Organizations and Programs, Organizations and Applications, Custom
Portfolios and Programs or Custom Portfolios and Applications.

You can select the entity from the Display Entities drop-down menu that
contains four options: Programs, Projects, Applications or Projects and

Applications.

The organizations contain programs and portfolios which in their turn
contain applications and projects.

The filter can be selected from the Filter drop-down menu.

TIP: Remember to select Apply after making a selection.

UMT Portfolio Builder™ 3.3 - User Manual
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CHAPTER _

2 PROJECTS

The My Scorecard feature of the Portfolio Builder™ supports definition,
review and maintenance of different project proposals. The projects are
tracked from initiation, through the approval process, until the
implementation stage.

Key Concepts

The project maintenance operations are able to update the project-
planning information (i.e. cost, benefits and resources - FTEs) and assess
project risk and project strategic impact on the organization’s objectives.
After the login procedure, the application opens at the My Scorecard
view: Figure 3-1.

UMT Portfolio Builder™ 3.3 - User Manual 14
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Projects

About Help Log Out

Group by Hierarchy Filter

[orgamizations =1 MY e Firer SP ooy |

frracs =P o Il W eoov |

Name 2v 4 staws Start Date End Date Total Cost =

(te]
=H

172005 7112005 0.00
anmaes 1012005 200.000.00
3172005 anzoos 0.00
2005 1112005 955,000.00
2172005 11172006 0.00

11172005 42112005 .00

111112005 12112005 0.00
1172005 anzo0s .00
3172005 sn2005 0.00
2172008 Gn2005 0.00
2172005 anzoos 0.00
sn72005 1012005 0.00
5172005 7112005 0.00

51312005 6152006 1.475,000.00

=@

5152005 2/52006 .00

[=
=
[=
[=

3338

| TS e it e uing inked entites)

Nelete

Figure 3-1 Project List Screen
Note: Click ¥ from the right top of the screen to open the Portfolio Selector.

Select Projects from the Display Entities drop-down menu and click
Apply.

The section displays all the existing projects, grouped by
organizationslﬁl. Click “+” to open an organization and click “-“to close

it. Each project will contain an icon E'.

Besides the name of each project, information about the projects’ status
and their workflow state, there is the check-in status of the project:

(Checked In [k / Checked Out @) .

Note: For checked out projects the name of the person who checked them out is
also displayed when crossing over the icon with the mouse.

The section also displays the programs defined at the selected
Organization level, and the number of projects included in each.
Programs are displayed as folders, on top of the list. The projects included
in a program are displayed as items contained in that folder.

UMT Portfolio Builder™ 3.3 - User Manual
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Managing Projects

Creating a Project

Click Add to create a project. The next window will appear:

. Organization Hierarchy - Existing portfolios and programs
Corporate j |[Corporate] j
~ Select entity
Project j
A Enity

Figure 3-2 Add Project

Note: You can also associate the project with a portfolio after you create it, with
the Manage Portfolio option (this option is detailed in another chapter of this user
guide - Portfolios).

Select the Organization Hierarchy, the entity (project in our case) and the
existing portfolios and programs. Click Add Entity. The next window will
appear:

UMT Portfolio Builder™ 3.3 - User Manual
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Builder r Planner Dashboard About Help Log Out
[Builder £ Add Ertity Settings My Scorecard Resource Pool Preferences Reports
Project Info Budget Cost “]7 BudgetResource Strategic Impact ™ Risk N [MTer
Mame [ Warkllow I
Stari Date " | : End Date " E
Creation Date [419/2008 # Capitalization Period 36
Fixed Start Date [ i Fixed End Date E
ProjectiD [ Priatity
Project Class ™ B Benefits Starl E
Project Initiators Na iterns selected v Project Managers Mo items selected v
Contributars * Mo items selected =]
Project Objectives
Business Need
Project Scope
In Scope
Out of Scope

Figure 3-3 Add Project Screen

The screen presents several data input fields, where project related
information should be entered.

Attention: The fields marked with an asterisk are required.

Field Description

Name The name should be descriptive enough to uniquely
identify each project.

Workflow Information about the workflow status of the project is

Status taken directly from the workflow section (presented

later in this chapter) and displayed here. This value
cannot be edited from this page.

Project Initiator The person that enters the project in the Portfolio
Builder™ must select the user assigned to the project

UMT Portfolio Builder™ 3.3 - User Manual
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Project Manager

Contributors

as Project Initiator.

As in the case of Project Initiator, the person that
enters the project in the Portfolio Builder™ must select
the user assigned to the project as Project Manager.

The contributors are a group of users that can only
change the projects which they are assigned to. They
can not create projects.

Note: The difference between Initiator and Manager is that the Initiator owns
the project proposal until it is approved, while the Manager owns it through
implementation and after. The two positions may be held by two different persons
or by the same person, depending on each project.

Field

Start/End Date

Creation Date

Capitalization
Period

Fixed Start/End
date

Project ID

Description

Expected Start and End Date of the project.

Represents the date when the project was entered in
the Portfolio Builder™. It is set default on the system
date, but can be changed if needed.

Represents the additional period (measured in
months) for which budget cost should be entered to
account for capitalization/depreciation. This means
that in the Budget Cost tab - one of the projects’
attributes - the period for which costs should be
defined is the project life from start to end date, plus
the number of months for the capitalization period).

Represents the fixed start and end dates for the project
- which cannot start any earlier than the fixed start
date and cannot end any later than the fixed end date.
These two dates are mainly used by the Portfolio
Planner™ module in the process of scheduling projects
against available resources.

Represents the project’'s ID - may be a string of

UMT Portfolio Builder™ 3.3 - User Manual
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numbers and letters that helps group the projects and
identify them easily.

Project Class It is possible to set up multiple workflows, which are
assigned a unique Project Class. Here you can select
the Project Class and therefore which workflow the
project will travel.

Priority The priority of the project within the portfolio (may be
either entered manually or computed as a result of an
analysis using the Portfolio Optimizer™ tool).

Benefit Start The date when the project begins to produce benefits.

You can also describe the project objectives, business needs, its scope,
including a clarification about what is out of scope, and any other
assumption made in designing and estimating costs of the project, as well
as its dependencies.

Besides the fields presented above, which appear by default for all the
projects created, the Portfolio Builder™ allows the definition of some
custom fields that would appear on this page, fields which may be
specific for each Portfolio (or organization level) and will only appear for
the projects created in that Portfolio. These fields are called Custom
Attributes (and may be numerical, text or date fields) and they are
explained in the Attributes Definition section of this user guide. If
chosen, these Custom Attributes may also be shown on a different page
called the Additional Info tab. Information on the Additional Info tab
can be found in the Settings Guide.

Note: Remember to click Add at the bottom of the page to save the project
information.

Viewing/Editing a Project

There are two methods to view an existing project:

1. Select it from the list and click View

2. Click the project’s name in the list

UMT Portfolio Builder™ 3.3 - User Manual
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In both cases, the Project Information screen will be displayed, together
with links to all the Project attributes tabs (Budget cost, Benefit,
Strategies impact....) in read-only mode.

mmlr- Builder (Qptimizer Planner Dashboard About Help LogOut
Portfolio Manager™
Builicier View Project Windows 2. Settings My Scorecard Resource Pool Preferences Reports
Project Info Budget Cost N BudgetResource ™\ BenefitEstimates ™, strategicimpact . [{[®]
Alert Workflow Project Es
Name ‘Windows 2000 Rollout Waorkflow Complete Request Form
Stant Date 11/2005 End Date 5/1/2005
Creation Date 7HO/2004 Capitalization Period 0
Fixed Start Date Fixed End Date
ProjectiD 12 Priority 0.00
Project Class Projects = $750,000 Benefits Start 50112005
Project Initiatars Initiator - Project Managers Project Manager P4
Contributors Noitems selected -

Project Objectives

Automate update to the GMIB for series 1 policies

Business Need
Growth outsideof the US

Project Scope
In Scope

Computerized ST

Out of Scope

Internet

Project Assumptions

Investment Policy Management

Project Dependencies
Cost Code was 56025

“IRequired Field

Figure 3-4 View Project Screen

Figure 3-4 displays the access to several links to other project-related
functions of the software:

e  Workflow: To access the workflow information

UMT Portfolio Builder™ 3.3 - User Manual
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Note: Proper user rights are required to access this function.

e Alert Subscription: To access the alert subscription module, where
e-mail message subscriptions can be set up for different events that
can take place in the application

e Change Request: To access the function where the project manager
can request additional resources and funds after the project is
selected for implementation and approved.

e Project Associations: To access the function where the project
manager can associate the project with an organization, portfolio,
program, or application.

Click Close, at the bottom of the View Project screen, to go back to the
Project List.

To modify a project’s information, select that project from the list and
click Edit located at the bottom of the screen

The Project Information window allows changing any data related to the
project.

ml_ Builder Optimizer Planner Dashboard About Help Log Out
III'I erfmio Manager™

Builder | Edit Project Windows 200, Settings My Scorecard Resource Pool Preferences Reports

N N N N

Project Inifiators

Confributors

Project Scope

Initiator

No items selected

Project Objectives

Automate update to the GMIB for series 1 palicies

Business Need

Growth outsideof the US

4

4

Project Mlanagers

Project Mlanager

Figure 3-5 Edit Project Screen

4

] Project Info Budget Cost b, Budget Resource b, Benefit Estimates \ Strategic Impact N [dTe]P
Alert Workflow Project Es
Name " Windows 2000 Rollout Workflow Complete Request Form
Start Date 1412005 =] End Date 5/1/2005 E
Creation Date 7/19/2004 3 Capitalization Period 0
Fixed Start Date 3 Fixed End Date 3
ProjectiD * 12 Priority
Project Class Projects < $750,000 Benefits Start 5/1/2005 3
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Click Update to save changes or click Cancel to go back to the Project List
screen without saving any changes.

Project Attributes Tabs

Besides Project Information, there are nine attributes tabs that are
associated to each project; these tabs are presented in the following pages
of this user guide.

Lw..il_ Builder Optimizer Planner Dashboard About Help LogOut
[ -

Builder / View Project Windows 2. Settings My Scorecard Resource Pool Preferences Reports
Project Info Budget Cost ™ BudgetResource ™., BenefitEstimates ™, Strategic Impact N[ »
Budget Cost
Budget
Alert 5t Workflow Project Asso| Resource
Benefi
Name Windows 2000 Rallout Workflow Complete Request Form e —
Start Date 1112005 Endbaie 50112005 Strategic Impact
Creation Date 711912004 Capitalization Period 0 =
Fixed Start Date Fixed End Date Issues & Risks
ProjectiD 12 Priority 0.00 Schedule
Project Class Projects < $750,000 Benefits Start 5M/2005 Proct Reports.
Document
Project Initiators Initiator 4 Project Managers Project Manager Marwgement
Contributors No items selected =

Project Objectives

Automate update to the GMIB for series 1 policies

Figure 3-6 Project Screen - Navigating Through Tabs
As shown in Figure 3-6, to navigate through all the attribute tabs use the

diamond and left/right arrows to access a specific tab or scroll through
the tabs.

Project Budget Cost

Use the Budget Cost tab to access the project cost data while editing a
project.

Note: When this section is accessed from the View mode, the page will be
displayed as read-only.

UMT Portfolio Builder™ 3.3 - User Manual
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Builder optimizer Planner Dashboard About Help LogOut

Settings My Resource Pool Reports

[Builder / Edit Froject testpri’

Project Info \ Budget Cost Budget Resource Benefit Estimates ™, Stwategicimpact . [{[[®]F
™ ShawfHide cost certers
Levels 2005 2006 2007 2008 Total Comments

= One Time Costs| € 500 506 506 50 5o, @

[] OnGoing Costs € 30 30 € 30 € 30 50 a

= Capital (2] 50/ @ 50/ @ 50/ @ 50 5o, @

Drill Down
GoTo Level 1 =l

Figure 3-7 Edit Project - Budget Cost Screen

The table shows the cost categories (left side of the screen) defined and
associated with the portfolio where the project is originated.

Note: Both actions are performed in the Settings section of the application.

It also displays the values for each category, for the current year and for
several more years (the number of additional years depends on the
number of months defined for the Capitalization Period of the project, in
the Project Information screen). The last column computes the total
across all the budget years.

You can also enter short descriptions in the Comments field by clicking
the corresponding icon@.

By default, all Cost Centers associated with the portfolio appear linked to
the project. In order to change this, use the Show/Hide Cost Centers
option (top of the screen in Figure 3-7). In the following screen clear the
cost centers that are not suitable for the project.

¥ ShowfHide cost centers

¥ Business

Fir

Level Associated Clear selection

Figure 3-8 Project - link to Cost Centers
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In order to edit a specific cost category:

1. Select the hierarchy level from the Drill Down list at the bottom of
the screen.

2. Click the ® icon in the appropriate cell of the table. The following
window (Figure 3-9) will appear:

‘3 Financial¥alueEditor - Web Page Dialog =i

Cost Centers 2 Values

Business ||
IT I

ATE
Figure 3-9 Edit Project - Enter Cost Values

Type in the appropriate values and click OK to enter the values in
the table.

Note: Keep in mind that if you enter values for a “parent” cost category,
any defined values for its “children” will be deleted. Otherwise the value for
the “parent” category will be the sum of the values defined for all its
“children” (a warning is being displayed before deleting the values for the
children levels).

3. After entering values for all the cells in the table, click Update to
save your work. If you click Cancel you will go back to the Project
List section without saving any changes.

Project Budget Resource

Each project requires, besides Budget Cost (expressed in monetary
terms), human resources in order to be successfully implemented. They
can be permanent employees of the organization or contractors.

The Project Budget Resource section keeps track of all the initial resource
requirements for the project and their distribution, while the project is put
into practice.

UMT Portfolio Builder™ 3.3 - User Manual
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The resource requirements data entry is made through the Budget
Resource tab. The following window will appear:

Builder  pptimizer Planner Dashboard About Help Log Out

Portfolio Mar .
Builder / ‘iew Project Iri Test' Settings My Scorecard Resource Pool Preferences Reports

Project Info N Budget Cost N Budget Resource Benefit Estimates ™, Strategic Impact N [Te¥

Resource Requirements
Start Date:01/01/2005 End Date 01:01:2006 Iterns per page: |10«
Requirements
2005
Total 0.00

Resource Name Comments

Details
Please select a resource to view its details

AT LTS AT

Figure 3-10 Edit Project - Budget Resource Screen

The Budget Resource screen is presented as a table, where each row
represents a resource and each column represents a month for the project
(the timeframe of the project is displayed above the table’s header).

When a project is created there are no initial resource requirements and
by default the resource table (Figure 3-11) is empty. There are three

simple steps to add a resource requirement:

1. Click Add to select the available resources.

Resource Name ' Yearly Permanent Cost Yearly Contractoer Cost
I Architect 100,000.00 150,000.00
I~ Business Analyst P Ry
O G++Prog 110,000.00 160,000.00
™ cobol 100,000.00 150,000.00
* DBA 100,000.00 150,000.00
W 110,000.00 160,000.00
™ Java 120,000.00 170,000.00
W 90,000,00 120,000.00
[ TestMFrojimpart 123,343.00 233,332.00
AT .

Figure 3-11 Project - Add Resource

Select the resource you need for the project and click Add to enter it
in the table.
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2. Click Edit to enter values for the resources.

Builder  pptimizer Planner Dashboard About Help LogOut

Builder / Edit Project "Winclows 200... Settings My Scorecard Resource Pool Preferences Reports

Project Info Budget Cost b, Budget Resource Benefit Estimates Strategic Impact N [TeTr
Resource Requirements
Start Date:01/01/2005 End Date:05/01:2005 Iteme perpage: {10
Requirements:
Resource Name s Comments
Architect 0.00 o
Business Analvst 0.00 o
e+ Prog 0.00 o
Total 0.00
1
Details
Details of resource: "Architect ™
Property Name Property Value
Yeatly Contractor Cost 150,000.00
Yeatly Permanent Cost 100,000.00

Figure 3-12 Edit Project - Budget Resource Requirements
Enter the Requirements values for each time period.

You may enter notes into the Comments field by clicking the

corresponding icon@.
3. Click Update to save the changes.
The resource requirement values are used for further analysis as they are

transferred to the Portfolio Planner™ module, where the process of
scheduling projects for the most efficient resource usage is managed.

Project Benefit Estimates

Click the Benefit Estimates tab to edit a project’s estimated benefits; this
enables to do benefit tracking after the project is completed.

Note: When you access this tab from the View mode, the page will be displayed
as read-only.

The financial benefits table presented in Figure 3-13 displays the benefit
categories defined for the portfolio where the project was initially created
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(displayed at the left side of the screen) and it also displays the values for
each category for the current year and for the following five years.

Builder  Optimizer Planner Dashboard About Help Log Out

Builder / View Project "Windows 2... Settings My Resource Pool Reports
Project Info b, Budgst Cost A\ Budget Resource b, | Benefit Estimates Strategic Impact N [qT&]
IFmanma\ Benefits j
'- ShowHide cost centers
Levels 2005 2006 2007 2008 2009 2010 Total Commernts
C1 Cost Avoidance 50 §0 30 §0 30 §0 30 [}
C1Benefits 50 50 30 §0 30 50 30 [}
Drill Down

GoTo: Level 1 j

Figure 3-13 Edit Project - Benefit Screen

In order to enter data for a specific benefit category:

1. Select the hierarchy level from the Drill Down list located at the

bottom of the screen.

2. Click the ® icon in the appropriate cell of the table and enter the

values in the window that appears.

/3 Financial¥alueEditor -- Web Page Dialog

Cost Centers

Business

I —

Figure 3-14 Edit Project - Enter Benefit Values

Click OK and they will be displayed in the table.
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3. After assigning values to the table, click Update (bottom of the
screen) to save and apply the changes.

The same logic for Budget Cost applies to Benefit data - if you enter
values for a “parent” benefit category any previous values for its
“children” will be deleted. Otherwise, the value for the “parent” category
will be displayed as the sum of its “children” data. However, a warning
message is displayed when editing a category that has “children” defined,
telling you that the values for the lower level categories are deleted.

Project Non Financial Benefit Estimates

Select Non Financial Benefits from the drop-down menu (Figure 3-13) to
access this data table.

Note: When you access this section from the View mode, the page will be
displayed as read-only.

The non financial benefits table presented in Figure 3-13 is similar to the
financial benefit estimates tab. It shows the benefit categories defined for
the portfolio where the project was initially created (displayed at the left
side of the screen) and it also displays the values for each category for the
current year and for the five following years.

Builder pptimizer Planner Dashboard About Help Log Out

[Builder / Edt Project Winciowws 200.... settings My Scorecard Resource Pool Preferences Reports

Project Info b, | Budgst Cost N Budget Resource ] Benefit Estimates Strategic Impact N [{Telw
[Mon-financial Benefits =l
Levels 2005 2006 2007 2008 2009 2010 Total
[ Audit Points Closed | €) & 0§ 06 06 06 0
4 Jiim
Drill Dowin
GoTo:  |Levell |

Figure 3-15 Edit Project - Non Financial Benefit Screen
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Project Strategic Impact

Select the Strategic Impact tab to access the project impact assessment.

Builder Qptimizer Planner Dashboard About Help Log Out

[Builder / Edit Project VWincows 200... Settings My Scorecard Resource Pool Preferences Reports
Project Info b | Budget Cost ™ Budget Resource N Benefit Estimates N Strategic Impact KRN
Employer of Choice hoderate - | (&
Extreme:  Improves employee retention by more than 12%
Strong:  Improves emploves retention by 8- 11.98%
Moderate: Improves employes retention by 3- 7.99%
Low: Impraves employee retention by at least 2.99%
None:
KPI Attribtes.
Expand Our Reach to New Markets Low =&

Extreme:  Increase revenue by over 30% within the next 12 manths

strong:  Increase revenue by 20% - 28.99% within the next 12 manths
Moderate:  Increase revenue by 10% - 18.99% within the next 12 manths
Low: Increase revenue by up to 8.95% within the next 12 manths
None:

KPI Attributes.

Update Cancel

Figure 3-16 Edit Project - Strategic Impact

A list of all the drivers associated with the portfolio is displayed. You can
also see the drop-down lists for assessing the Impact of the project on
each of the drivers - Figure 3-16.

Note: The Impact values are None, Low, Moderate, Strong and Extreme.

A description of each Impact value appears below each driver. It is the
same description that was defined in the Settings/Drivers Management
section.

You may also enter descriptions in the Comments fields by clicking the
corresponding icon &*.

You can also see for each driver the associated KPI attribute - when there
is any. KPI attributes are created from the Settings feature. A KPI
attribute is associated to a Business Driver from the Settings /Business
Driver Definition screen.

The associated KPI attribute for each Business Driver appears
automatically in the Strategic Impact tab.
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The value of the KPI attribute will be used to automatically determine the
level of impact of the project on the Business Driver. For example:

e An Increase Revenue driver could be measured by Total Revenue
or a NPV value.

e A cost efficiency driver could be measured by a Cost Reduction

e An employee satisfaction driver could be measured by an
Employee Retention rate (%) KPI

Note: KPI means Key Performance Indicator.

Project Risk

This section computes the overall risk score for the project using Risk
Categories and Questions that are associated to the project’s portfolio.

The access is made through the Risk Assessment tab. The following
window will appear:

Builder pptimizer Planner Dashboard About Help LogOut

[Builder J Ecit Praject Windows 200.. Settings My Resource Pool Reports
Budget Cost R Budget Resource b, Benefit Estimates ™ Strategic Impact | Risk [ Te]r
Overall Risk Low
Investment Risk: 10%
Certainty of business requirements High - @
Certainty of business reguirernents over five years
1 High
5 Average
10: Lowe
Technical / Architecture Risk: 10%
Architecture fit Completely @

The degree to which the investernnt meets existing and future architecture standards
1 Completely
5 Some compliance

10: Mo compliance

Figure 3-17 Edit Project - Risk Screen

For each Risk Category there are multiple questions and each question
has multiple pre-defined weighted answers.

A Risk Score is calculated for each category and a total score is displayed
in the top-right section as Overall Risk. This value can be used for further
analysis as it is transferred to the Portfolio Optimizer™ module.
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Project Issues and Risks

This section allows the tracking of the various issues and risks that may
influence the planned, on-time delivery of the project, from the moment it
is raised until it is closed.

The access is made through the Issues & Risks tab:

Builder optimizer Planner Dashboard About Help LogoOut
Builder / Edit Project ‘istrate " Settings My Scorecard Resource Pool Preferences Reports
Report
| Current Snanshat | Mew Snapshot Delete Snapshot Lock
BudgetResource ™. Benefit Estimates ™, Strategic Impact ™ Risk N Issues & Risks [ATeT
Items parpage: |10 =
Issues
Title ‘Weight Owner Date Entered Completed
& test RIS A 4i27/2005 Mot completed
1
Risks
Title Weight Owner Date Entered Completed
€ major MIA ini 452712009 Mot completed
1
AT AT AT AT

Figure 3-18 Edit Project - Issues and Risks Screen
The section contains 2 tables: Issues and Risks.

Note: The buttons at the lower portion of the screen present the
management options of both issues and risks.

To add an issue or a risk to the list, click Add. The next window (Figure
3-19) will appear:
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|Buildler 1 Ecit Project 'Windows 200... Settings My Scorecard Resource Pool Preferences Reports

Builder Optimizer Planner Dashboard About Help Log Out

Budget Resource ™., Benefit Estimates ™, Strategic Impact N Risk h, Issues & Risks [Tel»
“fou are adding a Issue i
Details

Titte*

Date Enterad E/5/2005 H (Author. Sergi Bucur)

Due Date Owner Project Manager =
Weight - Escalation Level Project level ¥
State Open -
Detailed Description
=]
=
Resolution Description
=
AT &N

Figure 3-19 Projects - Add Issues & Risks

Figure 3-19 displays both Issues and Risks. To select the type (issue or
risk) that should be added, use the scroll down menu at the top of the
screen.

There

are several fields that need to be completed:

Title - Should be as detailed as possible
Due Date

Owner

Weight (or importance)

Escalation Level - If it is an issue or risk that affects only the project
or if it affects the program that the project is part of, or the portfolio

Optional: A detailed description of the Issue/Risk and resolution (when
obtained can also be captured as in Figure 3-19.

Click Add to insert the new Issue/Risk in the corresponding list.

If you want to view/edit/delete an issue or a risk, select it and click the
corresponding button.
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Additional Risk and Issue attributes can de defined with the Settings/
Attributes Management feature and, when associated with the portfolio
the project belongs to, these attributes will be displayed and available for
data entry in the Issues & Risks tab.

Note: The Weight attribute can hold any value in use within your
organization, e.g. High, Medium, and Low, or Red, Yellow and Green. It
is configurable through the Settings/Attributes Management.

Project Schedule

This tab keeps track of different important dates in the project’s lifecycle.
These dates can be related to all the projects” phases and milestones,
which are set up in this section.

Dependencies between the edited project’s milestones and other projects’
milestones in the portfolio are also defined in this section.

Note: The dependencies are taken into account when performing different
analyses with the entire portfolio of projects, both in the Portfolio Planner™ and in

the Portfolio Optimizer™.

Open the Schedule tab (Figure 3-20).
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Builder  pptimizer Planner Dashboard About Help Log Out

[Builder /it Project "Windowes 200, Settings My Scorecard Resowrce Pool Preferences Repoits
Benefit Estimates Strategic Impace Risk T issuesaRisks N Schedule Je[F
Actual Start Date Actual End Date Actual
Mot available Mot available (i %
Update
Phases
Name Planned Start Date Planned End Date Forecast Start Date Forecast End Date Completion
1
ATEE ATEE AR
Milestones Dependencies
Milestone Name Planned Date  Forecast Date Project Milestone Type
© Start Date 01/01¢2005 01/01/2005
" End Date 05/01/2005 05/01/2005
AT ATEE AT ATEE &R
Microsoft Project

Figure 3-20 Edit Project - Schedule Screen

The section contains 5 different tables: Project Actual Dates and % Actual
Completion, Phases, Milestones, Dependencies and Microsoft Project.

The Actual Start date is the earliest planned start date under the Phases
table. The Actual End date is the latest forecast end date under the Phases
table. The % Actual shows how much of the project is actually completed,
and is entered manually by the project manager.

Project Phases

Project phases are set up using the options presented in the mid-section of
the screen in Figure 3-20 (Phases pane).

In order to define a new phase for the project, click the Add button
corresponding to the Phases pane. Figure 3-21 will appear:
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Phases
Name Planned Start Date Planned End Date Forecast Start Date Forecast End Date Completion
1
Phase name: |\mtlalmn j Completion: 1 %
Planned Start Date: E Planned End Date:
Forecast Start Date: E Forecast End Date: E

Figure 3-21 Project - Add Phase

A list with the available phases for the project is displayed (this list is set
up in the Settings/ Attributes Definition section of the application).

Select the phase from the scroll down menu, enter the planned and
forecasted start and end dates and click Update to add it to the list.

Note: The completion percentage is displayed in the box placed in the upper right
corner.

To remove one of the phases defined for the project, select it from the list
and click Delete corresponding to the Phases pane.

Project Milestones

By default, there are two milestones already defined when the project is
created (Start Date and End Date).

To define a new milestone, click Add in the Milestones pane. The
window (Figure 3-22) below appears:

Milestones
Milestone Name Planned Date  Forecast Date
© Start Date 11142004 1112004
 End Data 1172008 111/2005

Milestane name

Planned Date: I E
Forecast Date I E

Figure 3-22 Project - Add Milestone
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Enter in a name, a planned date and a forecast date for the new milestone.
Click Update to add the milestone to the list.

Note: Keep in mind that milestones can only be defined between the start date
and the end date of the project.

To remove one of the milestones defined, select it from the list and click
the Delete button corresponding to the Milestones pane.

Attention: The Start Date and the End Date cannot be deleted.

Project Dependencies

Here you can set dependencies between the created project and other
projects in the portfolio.

To define a new dependency, click Add corresponding to the
Dependencies pane. The window below (Figure 3-23) will appear:

Dependecies
Project Milestone Tvpe

Available projects Available milestones

[Data impart Improverment | [starnt Date =1

Upaate

Figure 3-23 Project - Add Dependency

Select the dependent project and its milestone from the scroll-down lists
and click Update to save the new dependency.

To remove one of the dependencies defined, select it from the list and
click Delete.

Microsoft Project

This section contains three buttons related to Microsoft Project:

e Wizard - opens MS Project wizard

e Export - opens the MS Project wizard forced on the export project
options
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e View Schedule - opens a new window showing a Gantt chart

containing the project’s schedule, as it was imported from MS
Project

In the bottom side of the section click Wizard

Builder  pptimizer Planner Dashboard About Help Log Out

IProjects { Edit project ‘Cinci { i Settings My Resource Pool Reports

Project Name

Cinci
Options

Import Options
Operation type Import from Wicrosoft Project = Import source Microsoft Project Server -
Mapping template - Microsof Froject serer name <none> -
TekoulineLavel OrFTaSe [ esonpoiectpiedtname [moner 5]
Matching:

Settings
Schedule: ¥ Update Schedule Budget Resource: ¥ Update Budget Resource
Resource Actuals. IT Update Resource Actuals Resource Forecasts

= Update Resource Forecasts
Link

[~ Update link mapping

@ mport inta current praject
Import target

© Create new project

Figure 3-24 Edit Project -Microsoft Project Wizard

In the Operation Type field select the action. You have two possibilities:

e Import from Microsoft Project

e Export to Microsoft Project

Importing from Microsoft Project

The following options are available:
e Mapping Template - select a mapping template to map the
imported fields

Import Source - select to import from Microsoft Project Server or
Microsoft Project File (.mop)

If you select Microsoft Project Server you must select the server
name and the project name.

¢ Microsoft Project server name - select a server from the
drop-down list
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e Microsoft Project project name - select a project from the
server to import into UMT Suite

e Select MPP file - click Browse and select the file from the
computer

e Update Schedule - updates the schedule information
e Update Budget Resource - updates the budget resource

information

e Update Resource Actuals - wupdates the resource actuals
information

e Update Resource Forecasts - updates the resource forecasts
information

e Update Link Mapping - creates a link between the imported
project and its target

e Import Target - you can choose either to import into the existing
project, or to import and create the imported project into UMT

If you choose importing in a new project, you must specify the
project name and its class:

e New Project Name - type the name of the new project

e New Project Class - type the class of the new project

Select Finish.

Exporting to Microsoft project

After selecting Export to Microsoft Project, Figure 3-25 will appear:
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Builder optimizer Planner Dashboard About Help Log Out

Projects / Edit project "Cinci’ / M Settings My

Project Name

Cinci

Options

Export Options

Qperation type Export to Microsoft Project B Exportio Wicrosoft Project Server =

Mapping template - Microsoft Project server name <none= -
Task Dutline Level for Phase Wicrosoft Project project name =none> d
Matching.
I Create new project
Settings
Schedule IT Update Schedule

Link
7 Update link mapning

Figure 3-25 Edit Project ~-Export Screen

The following options are available:
e Mapping Template - select a mapping template to map the
exported fields

e Export to - select to export to Microsoft Project Server or
Microsoft Project File (.mpp)

If you select Microsoft Project Server you must select the server
name and the project name.

e Microsoft Project server name - select a server from the
drop-down list

e Microsoft Project project name - select a project from the
server to export into Microsoft Project

e Create new project - creates a project on MS Project Server
with the same name as the one opened

If you select Microsoft Project File you must select the file.
e Select MPP file - click Browse and select the file from the
computer

e Create new MPP file - exports the project to a new file and at
the end prompts the user for the file name

e Update Schedule - updates the schedule information

e Update Link Mapping - creates a link between the exporting
project and its source
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Select Finish.

Project Status

Click the Status tab to enter or see the project status.

Builder  gptimizer Planner Dashboard About Help Log Out

Settings My Resource Pool Reports

Builder / Edit Project ‘Service Delive

Report
[ Current Snapshot 7| HewSnapshot Delete Snapshot Lock
Strategic Impact b | Risk Y Issues & Risks N Schedule \J Status ][>
o
Indicators
[ [ ’_‘ [ = a
Overall Financial Resource Schedule Project Risk Quality

Thresholds

o Project Progress

Actual 0% |
Schedule Complete e 0%
Actual 0% |
Work Cs let
o Complele Planned 0%

Actual 0% |
Cost Complete Plannad 0%
Overall Health Description
averall comment

Figure 3-26 Edit Project - Status

Click each indicator to select its color and to enter a description or a
comment. The next window will appear:

Indicator color

Indicatar colar: |- 'I

Indicator comment

Financial cornrment =]

Figure 3-27 Edit Project - Status
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Select a color from the corresponding drop-down menu, type in a
comment and click Update.

Indicators based on other project status information, e.g. cost budget to
actual variance, resource usage variance, etc., are automatically calculated
and their color is derived automatically depending on the thresholds
defined for that indicator.

Project Cost Tracking

Click the Cost Tracking tab to access this data.

Builder optimizer Planner Dashboard About Help LogOut

[Builder. 4 Egit Project ‘Oracks { Linu! Settings My Scorecard Resource Pool Preferences Reports
Report
| current Snapshot =] uew snapshot Delete Snapshot Lock
Risk N Issues & Risks A Schedule b, Status b, Cost Tracking [T
[Cost Tracking =l

o

™ ShowsHide cost centers

Original Budget Change Request
Levels Mar-2005 ‘Year to Date 2005 AllYears Mar-2005 Year to Date 2005 AllYears
[ Direct Cost o 30 50 50 0 o 30 50
[ On-going Support Cost. o 50 50 g0 0 0 50 50
d | ]
Drill Down
GoTo:  [Leveld =l

Figure 3-28 Edit Project - Cost Tracking

You can track Budget vs. Actual and vs. Forecast values in the Cost
Tracking tab.

Users with appropriate rights are able to enter the Actual cost for the
current portfolio period (quarter or month), Actual Cost Adjustments to
Actual Costs reported in prior periods and Forecast Cost for the project.

Select Cost Forecast from the drop-down menu and you can enter the
costs for each of the portfolio future periods (quarters or months) by
clicking the corresponding icon®#.
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Project Resource Tracking

Open the Resource Tracking tab.

Builder  Qptimizer Planner Dashboard About Help Log Out

Builder | Ecit Projzet Improve Shud... Settings MY Beaource ool Heperta
Report
|Baseline Report 7] Mew Smapshot Delete Snapshot Lock
Issues & Risks B, Schedule N Status Y Cost Tracking . Resource Tracking [Tl
|Resuurce Tracking =l

o’

Resource Requirements

Start Date:04/04/2005 End Date:09/30/2005 Iterms per page: 'ﬂ
REEaleE A Original Budget Change Request
Apr 2005 Year To Date 2005 PTD All'Years | Apr 2005 Year To Date 2005 PTD All Years

Analvst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo
Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo
DBA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo
Hetwork Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .o
Operations & Support Specialist 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo
Programmer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.
Project Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o
Project Sponsor 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo
Quality Assurance Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o.m
Subject Matter Expert 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo

Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01
4l | 2l

Details

Flease select a resource to view its details

Figure 3-29 Edit Project - Resource Tracking

You can track Budget vs. Actual and vs. Forecast values in the Resource
Tracking tab.

Users with appropriate rights are able to enter the Actual resource usage
for the current portfolio period (quarter or month) and Forecast usage for
the project.

Select Resource Forecast from the drop-down menu and you can edit a
current resource’s requirements, add a new resource, or you can add
comments to all the resource requirements by clicking the corresponding

icona.
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Project Reports

For each project in the Portfolio Builder™, two project-level reports are
provided.

In order to generate the reports you must first select the Project Reports
tab.

Builder pptimizer Planner Dashboard About Help Log Out

[Builder [ Vigw Project Wincows 2... settings My Scorecard Resource Pool Preferences Reports

Risk b Issues & Risks N Schedule Status b Project Reports q[e]r

Detailed Business Case Report Detailed Project Report
Generates a detailed husiness case report. Generates a detailed project report.

Figure 3-30 Edit Project - Reports

Both Detailed Business Case Report and Detailed Project Report appear
as links (Figure 3-30). Run either report by clicking directly on the link.

e Detailed Business Case Report - captures all details of the project
ina. file, which can be easily printed, saved and shared with
other users in the organization.

Note: Project data grouped by tab are displayed in the report, having
exactly the same characteristics as the ones saved in the Portfolio Builder™
while the report is generated.

e Detailed Project Report - displays mainly tracking information
and is very useful in the Implementation stage of the project (after
it has been Approved). It displays information about how the
project is performing in terms of budget, resources and schedule, in

format, which can be printed, saved and shared with other
users in the organization.
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Project Document Management

The Portfolio Builder™ supports storing project-related documents,
grouped in folders, and document versioning,.

Open the Document Management tab:

Builder  pptimizer Planner Dashboard About Help Log Out

Builder J Eci Project ‘Service Delive Settings My HezouteaBaol Beporta
Report
[Current Snapshat =] vew Snapshet pelete snapshot Lock
Cost Tracking N Resource Tracking Project Reports Document Management [T
New Folder
l : Hide Info i
Quick Search
==

Figure 3-31 Edit Project - Documents
The left side menu allows users to create new folders and documents, and
search through the existing ones, while the toolbar located above the list

of folders and documents, offers the ability to perform operations.

Check Show deleted documents to view in the right side all the
previously deleted documents.

To add a new document to the project, click New Document:
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.
Document name: |

DocumentID:l

Password:l

Keywords:l
Keep checkout. [©
Description:

Comments:

Browse forfile: I Browse.. |

{maximum file size is 10MB )

Field

Document name

Document ID

Password

Keywords

Keep check out

Description

Comments

Figure 3-32 Project - Add Documents
Description

Type in the document name. It must be unique at its
level.

Type in the document ID. This must be unique.

Type in the password in order to protect the
document. This is optional.

Note: If entered, when trying to open the document the
password will be required.

Type in the keywords to be used when making a
search.

Select the document state (checked in or keep checked
out). No other user can edit the document until it is
checked in.

Type in a description of the document.

Type in comments. This is optional.

Click Browse, select the file and click Create to insert the document and
version into the database. Based on document type, a parsing of the
document is programmed and it will be initiated by the administration
module for the full text search capability.
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Note: All versions of a document must reside in the same folder. We recommend
you to set the “document ID” as folder name.

To create a new folder click New Folder and enter all the needed

information:

Field

Folder name

Folder ID

Password

Keywords

Description

Folder narne: " |

Folder ID: |

Passwnrd:|

Keywurds:|

Description:

4

Figure 3-33 Project - Add Folder
Description

Type in the folder name. It must be unique at its level.

Type in the folder ID. This must be unique.

Type in the password in order to protect the all the
documents from this folder. This is optional.

Note: When trying to open a document from this folder the
password will be required.

Type in the keywords to be used when making a
search.

Type in a description of the folder.

Attention: A folder does not exist on the [STORAGE] folder; it groups multiple
documents in order to allow for a tree structure of the documents.
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The toolbar contains the following buttons:

Field

Check Out

Undo

Get Latest

Rename

Delete

Hide / Show
Info

Open

Subscribe /
Unsubscribe

Description

Locks the document, so that no other user can edit it
until it is checked in.

Discards the last operation made with the document.

Creates a copy of the latest version of the document
and can be viewed or saved on the local hard disk.

Changes the name of the document.

Deletes the document. The application will verify if
the user ID has the right to delete the document.

Note: If you want to delete the document version and if it’s
the last version of the document, the operation fails,
demanding that the document itself must be deleted.

Hides/shows the information section regarding the
selected folder or document.

Opens a list of all the versions for the selected
document; by using it, changes in documents can be
tracked easily.

Allows the user to set up an e-mail subscription on
any document. With this option on, you will be
notified whenever the document is changed or
checked-out by another user, through an e-mail sent
by the application.

Use the Full Search and Quick Search buttons to easily find documents.

Note: The search words must be separated by comma.

In the Quick Search case you can only look after keywords. Click Full
Search in order to look after for all the documents parameters.
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Mame

Diocument ID

Creation Date

< &= = <= " Between

Extension

Description

Contents

|
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|
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AZTI £

Figure 3-34 Project - Add Documents

The full search is executed using Microsoft Indexing Service and allows
you to perform this operation using a wide variety of parameters such as:
Name, Document ID, Creation Date between a time interval, Extensions,
Description, Keywords, Contents, Author, Subject, Title or Size in kb.

The following steps must be followed in order to setup the Microsoft
Indexing Service:

1. Create a catalogue called UMT and add the [STORAGE] folder into
it.

2. Create a SQL linked server on the SQL machine.

3. Customize the performance of the indexing service to provide a fast
response to document changes.

4. The re-indexing of the saved files will be initiated when the file
changes on the [STORAGE]. Depending on the size of the document
and the server load, some time can pass before the index is updated.

5. For PDF files, an additional installation is required (ifilter50.exe).

http:/ /www.adobe.com/support/downloads/ detail.jsp?ftpID=2611

6. For ZIP files, an additional installation is required (ZFilter.exe).

http:/ /www.tversoft.com/company/4-Share/ ZFilter.html
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7. For a full documentation about the capabilities of the Index Server,
see ms-help://MS.MSDNQTR.2003APR.1033/dnsql7 /html/filedatats.htm

Click Backup storage to make a recursive backup of the storage director
folder using the ZIP library and to download it to the client.

Click Restore storage to rename the storage folder, to upload a previously
ZIP’d backup of the storage director and to unzip it over the storage
director. All the document tables in the database will be read and all the
documents versions that have no storage corresponding file will be
marked as deleted.

Click Purge Database to clean out the database.

Click Remove Check Out to let other users modify the documents.

Checking a Project In/Out

This option locks the project while a user is editing it, so that other users
cannot make modifications to it at the same time. When a project is
checked out by a certain user, other users can only access the project in
View mode.

Upon entering the edit mode of a project, the state changes to “Checked
Out”; the name of the user appears when your mouse is held over the
lock icon.

When leaving the project, click Close to automatically remove the lock.
The project is checked back in.

Note: If a Project tab is left open using the top toolbar links or the browser is
closed abruptly, the project remains checked in; after for two hours, the project is
checked out and the lock removed.

The lock can also be set manually by clicking on the corresponding lock
icon of the project. The check-out lock will expire after two hours if not
removed.
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Deleting a Project

To delete an existing project:
1. Select it from the list (Figure 4-1)
2. Click Delete

3. Click OK in the confirmation window and an updated list will
appear

Note: If you click Cancel the action will be aborted.
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Workflow

To access the Workflow page, click on Workflow at the top right of the
Project Info tab.

LUI—-||- Builder Optimizer Planner Dashboard About Help LogOut
ﬂﬂ rFurdmio Manager™

Builder / View Project Windows 2... Settings My Scorecard Resource Pool Preferences Reports

Project Info Budget Cost N7 BudgetResource | BenefitEstimates | Strategicimpact . [([@]F

Alert 1 Workflow Project Es
Name Windows 2000 Rollout Workdlow Complete Request Form
Figure 3-35 Project Info Tab

This will open up Figure 3-37. If the user clicks onJEl, a table showing
all the workflow lifecycle steps appears, such as Figure 3-36.

CREATE SELRCT PLAN MANAGE CLOSFOUT
Om Hold On o L] o Hokd On Hold On Hokd
Davsicp Pant.
Complata E Portioio ? Final Post 1 g
Heqtorm | 1stRevew | Detslod " Stk Sulociug Capacsy e ] Tust Deploy o Closuoul
Roq Puan
L] L] wal

Figure 3-36 Workflow Steps

The step that is highlighted is the step that the project is currently in (e.g.
Complete Req Form).
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w—-ll- Builder Optimizer Planner Dashboard About Help LogOut
M eorvsiio manager™

Builder / View Project Windows. Settings My Scorecard Resource Pool Preferences Reports

Current Project Status

Complete Request Form

Available Project Status Audit Trail E:I

ist Review

This is @ MANUAL Lifecycle Step: Project can be manually moved (to the next lifecycle step) when all deliverables have been completed successfully (if any) and all users
have signed off. .

Deliverables state. You have to insert a value for fields in red (if any).

Complete Project Information Tab Status: OK

Approval note for users assigned to this project

Users who have not signed off:
Contributor

Users who have already signed off:
Nane

Figure 3-37 Workflow Page

The first part of the Workflow Page, as shown in Figure 3-37, shows the
Current Project Status. Directly underneath is a list of any available
lifecycle steps that the project can be moved to. Next is a brief
description, informing the user that the current workflow step is either a
manual lifecycle step or automatic lifecycle step.

Manual Lifecycle Step - Project can be manually moved to the next
lifecycle step when all deliverables have been completed successfully (if
any) and all users have signed off.

In this case for the project to be moved to the next lifecycle step, the
appropriate user must manually go to the workflow page and select the
next step from the list of available lifecycle steps.

Automatic Lifecycle Step - Project will move automatically to the next
lifecycle step when all deliverables have been completed successfully (if
any) and all users have signed off.

In this case, no user has to move the project into the next lifecycle step.
As soon as all requirements are met, the project is moved to the
appropriate step.

After the description, there is a table showing the state of all the
deliverables for the lifecycle step. In Figure 3-38, the only deliverable is
the Complete Project Info Tab, and the status is shown as OK (the
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requirement is completed). If any deliverables are not completed, it will
be shown in red. See Figure 3-38 as an example.

Deliverables state. You have to insert a value for fields in red (if any).
Cost Avoidance

Complete High Level Benefit Forecast o=t

Figure 3-38 Deliverables state
Here, Cost Avoidance and Benefits data have not yet been completed.
The last part of the workflow page, as shown in Figure 3-37, lists the users
who have signed off on the project in the specific lifecycle step, and any

user who has not yet signed off on the project that needs to in order to
move the project along in the workflow.

Alert Subscription

This function of the Portfolio Builder™ allows the users to set up e-mail
alerts whenever specific project events occur.

After setting up the alert, when the event occurs, an e-mail is sent to the
user that subscribed to this service, informing him/her about the event.

This module is accessed through the Alert Subscription link present at
the top-right side of Figure 3-4 View Project Screen.

[Subscription List — Settings My Scorecard Resource Pool Preferences Reports

Subseription List Add Subseription .

Subscriptions Turn On/Off

™ Aerts are turned an
(Ifyou are going on vacation you can suspend alerling service by unchecking the box

Figure 3-39 Edit Project - Alert Subscriptions

The window in Figure 3-39 displays a list of the subscriptions the user has
set up, and options to set up new ones (using Add Subscription tab). A
check box allowing the user to turn off the e-mail alert service is also
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present. If cleared, the user will no longer receive notifications when the
specified events occur.

Note: A user cannot set up alerts for other users, but only for one’s self.

In order to add a new subscription, click the Add Subscription tab - top
of the screen in Figure 3-39. The set up screen displayed (Figure 3-40
Project - Add Subscription), permits selection of the type and template of
the subscription.

Builder optimizer Planner Dashboard About Help LogOut

subscription List / Add Subscripti Settings My Resource Pool Reports.

P N
Subseription List N Add Subscription

Type Frequency
|Prulec1s Created ;I Daily

Templates

(Frecssee 7 AT

Figure 3-40 Project - Add Subscription

There are five subscription types that can be set up (each one will be
explained in detail):
e Attribute Value Changed
e Project Indicator Color
e Project Created
e Project Issue, Risk, Change Request and Milestone Created
e  Workflow Status Changed

Each subscription can be set up using one of the e-mail templates defined
in the Settings section of the application.

To set up a new subscription, select the type and template and click
Subscribe.
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Project Attribute Value Changed

This e-mail alert notifies users whenever an attributes value changes
above or below a certain threshold.

Subscription List / Add Subscripti Settings My

Resource Pool Pr

Subscription List N Add Subscription

Type Frequency

| Atrinute Value Changed = Daily

Templates
|Ammu1eVa\ueChaﬂued j

Subscription Title

[rest

Project Name
IBIA S IBIA Q7 1BIA @'s Child f Default portfolio for 1BIA @'s Child ¥ istrate2

Attribute Name Condition Value
Actual End Date x| [Greaterthan =] [az7ra008 E'

Add

Cancel

Figure 3-41 Subscriptions - Project Attribute Value Changed

The following fields must be completed:
e Type
e Templates
e Alert Title
e Attribute Name
e Condition

e Value

Click Add and e-mail alerts will be sent to the user whenever the attribute

value meets the condition set for the selected project.

Project Indicator Color

The second type of alert occurs when an indicator has a certain color.
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Op er Planner Dashboard Abo elp LogO

lsubscription List { Add Subscrigt Settings ny Resource Pool Reports.

SubseriptionList [ Add Subseription

Type Frequency
[Indicator Color Changed =l Draily

Templates
|ProjectindicatorChanged |

Subscription Title

Project Name
Corporate f Customer Service J Default portfolio for Customer Service fWindows 2000 Rollout

Indicator Name Color
Overall = is [Breen -
Add Cancel
Go Back

Figure 3-42 Subscriptions - Project Indicator Color Reached

The following fields must be completed:
e Type
e Templates
e Alert Title
e Indicator Name
e Value (the threshold color)

Click Add and e-mail alerts will be sent to the user whenever the
indicator reaches the selected color indicator for the project as set in the
Value field.

Project Created

When subscribing to this e-mail alert, the user will be notified whenever a
project has been created in a specific organization or portfolio.
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Subscription List ™ Add Subscription
Type
|Prajects Created = Daily
Templates
| Projectdded
Subscription Title
[warning]
Organization Hierarchy Existing portfolios

|Select organizations j |Select portfolios

Add Cancel

Figure 3-43 Subscriptions - Project Created

The following fields must be completed:

e Type - select from the scroll-down list the type

e Templates
e Alert Title
e Organization Hierarchy

e Existing Portfolios

Click Add and e-mail alerts will be sent to the user whenever a project is

created in the selected department.

Note: The user will not be notified when projects are created in

organizations below the one selected
organization), but only in the one selected.

Project Entry Items Created

(children of the selected

This e-mail alert notifies the users of any Issue, Risk, Change Request or

Milestone added to the project.
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Op Pla Dashboard Abo elp LogO

[subscription List ¢ Ad‘d Subscript Settings My Scorecard Resource Pool Preferences Reports

Subscription List N\ Add Subseription

Twpe Frequency
|Emrv lterns Created j Daily

Templates
| Praject IssuesRisks CRs Added =

Subscription Title

Project Hame
Corporate f Custamer Service [ Default portfolio for Customer Service /wWindows 2000 Rollout

tem Type

155U =l

Add Cancel

Go Back

Figure 3-44 Subscriptions - Project Entry Items Added

The following fields must be completed:

e Type
e Templates
e Alert Title

e Parameter -- Issue, Risk, Change Request or Milestone

Click Add and e-mail alerts will be sent to the user whenever a parameter
is added to the project.

Project Workflow Status Changed

This alert sends an e-mail notification to the users that set it up whenever
the project reaches a certain Workflow Status or when the Workflow
Status has changed.
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ion List f Add SUbSCript.

Builder optimizer Planner Dashboard About Help Log Out

Settings My Scorecard Resource Pool Preferences Reports

Subscription List b Add Subseription

Type Frequency

|Workflow Status Changed =l Daily

Templates

iWur%«IuwStatus,Chanued ;l

Subscription Title

Project Hame
Caorporate [ Customer Service [ Default porffalio for Customer Service fWindows 2000 Rollout

Attribute Name Condition State
Workflow Status Equalto ;] ICumpIele Request Form j
Add Cancel
Go Back

Figure 3-45 Subscriptions - Project Workflow Status Changed

The following fields must be completed:

Type

Templates

Alert Title

Condition - select the Equal to condition which notifies the user
whenever the project has reached the selected status value

Value - select Value has changed which notifies the user whenever
the workflow status of the project changes

Click Add to save the alert.

Change Request

To access change request, simply go to the Project Info tab and click on
Change Request at the top right of the tab. This will bring up Figure 3-

46.
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Builder Optimizer Planner Dashboard About Help LogOut

My Scorecard
Builder / Edit Project "Windows . Settings My Resource Pool Preferences Reports

Change Request List \J7 " Add Change Request

Name

Status

Date Entered
1/9/2006 [Eowran

Description

Author
John Smith

Owner
Cantributor
Approver

Account Manager

Cost Center
Business

Attributes

.
:
:

Figure 3-46 Add Change Request

Here, the user must enter a name for the change request and fill out the
rest of the page, including a date, description, owner, approver, and cost
center. Then click Add at the bottom of the screen. The author is
completed automatically (name of the user entering the change request).

Once Add is selected two additional tabs appear, the Cost Breakdown tab
and the Work Breakdown tab. This is shown in Figure 3-47.
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lel- Builder Optimizer Planner Dashboard About Help LogOut
(L] p——

Builder / Edit Project 182412005 t Settings My Scorecard Resource Pool Preferences Reports

N N

Change Request List \ Edit Change Request Cost Breakdown N Work Breakdown N
Name
[test
Status
RAISED v
Date Entered

1102006 | =|wuidavy)

Description

Author
James Panagos

Owner
Initiatar

Approver
James Panagos

Cost Canter
Business

Attributes

a
s
2

Figure 3-47 Add Change Request with additional tabs

In order to complete the change request, the user must complete the two
tabs and then click on Update at the bottom of the screen. Figure 3-48
shows the Cost Breakdown tab, and figure 3-49 shows the Work
Breakdown tab.

LUj.,ll_ Builder Optimizer Planner Dashboard About Help Log Out
ﬂﬂ erlmiu Manager™

Builder / Edit Project "18/2412005 1. Settings My Scorecard Resource Pool Preferences Reports
Change Request List N Edit Change Request ™. Cost Breakdown Work Breakdown N
Levels Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06

[ Direct Cost (] 30 & 50 € 50 506 350 $0(d
[:1 On-going Support Cost (2] 50 & 50 6 50 & 50 6 50 € 504
[ Hardware | Software (] 50/ € 500 50 & 506 50 & 504
[l Internal support [ training cost | € 506 500 50O 500 508 504
[l Incremental cost (2] 50 & 506 50 & 506 50 & 504
C1IT Governance (2] 506 500 50 © 506 50 © 504
<

Drill Down
GoTo Level 1

>
.

Figure 3-48 Add Change Request - Cost Breakdown
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The Cost Breakdown tab works the same as the Budget Cost tab when
the user is initially inputting cost data for the proposed project.

Builder Qptimizer Planner Dashboard About Help LogOut

e Settings My Scorecard Resource Pool Preferences Reports
Change RequestList | EditChangeRequest | CostBreakdown Work Breakdown
Resource Type Requirements
Start Date:07/01/2006 End Date:02/28/2007 Items per page: 10 v
Change Request
R N
esource flame Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07
Architect 0.00 o.00 o.00 o.00 o.00 o.00 0.00
Business Analyst [0.00 o.00 o.00 o.00 o.00 o.00 0.00
Project Manager [o.00 [o.00 [o.00 [o.00 [o.00 [o.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00
< >

Details
Please select a resource to view its details

Go Back

Figure 3-48 Add Change Request - Work Breakdown

The Work Breakdown tab works the same as the Budget Resource tab
when the user is initially inputting resource data for the proposed project.
The user must first select Add to choose resource types, and then Edit to
input specific data for each resource.

Once all proper information is completed, the user must click on Update
in order to finish the Change Request. At this point the Approver
selected in the beginning of the Change Request will receive an e-mail
notification to go into the project, access the Change Request page and
approve or deny the Change Request.

UMT Portfolio Builder™ 3.3 - User Manual
©Copyright 2006 United Management Technologies Inc



Projects

Project Associations

To access project associations, simply go to the Project Info tab and click
on Project Associations at the top right of the tab. This will bring up
Figure 3-49.

Organization Associations .| Portfolio Associations .| Program N

Associate the Project with a Program
Program Name Relation

Finance Pragram v [Delete]

Figure 3-49 Project Associations - Program Associations Tab

This is used to access the function where the project manager can
associate the project with an organization, portfolio, program, or
application. The figure above shows the Program Associations tab as
an example. There is a dropdown list under Program Name. This list is
all the programs in the UMT Portfolio Manager™. After the user selects
the appropriate program, click on Add at the right to associate the
project with that program.

If the project is already associated with a program, the Add button is
greyed out and the user can only Delete an association for that project.

Project Snapshot Report

The UMT Portfolio Builder™ provides project tracking and forecasting
functionalities that, amongst other uses, can be used by the UMT Portfolio
Dashboard™ for deriving project indicators. These functionalities were
detailed in the Project Status, Cost Tracking and Resource Tracking tabs
chapters.

To that effect, the UMT Portfolio Builder™ provides with the ability to save
the information from these three project tabs into project snapshots.
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Snapshots are taken at regular intervals, e.g. monthly if the reporting
granularity is monthly. Past snapshots can be recalled at any time by
using the Report drop-down menu located in the upper section of the
screen, right above the project tabs. Past snapshots are only accessible
when the project is in View mode.

Builder  gptimizer Planner Dashboard About Help Log Out

Settings My Resource Pool Reports

Builder J Edit Project 'Service Delive

Report
| Current Snapshat

=] Hew Snapshot pelete Snapshot Lock ‘

Strategic Impact _ Risk s, Issues & Risks N Schedule N Status d4Je]r

o

Indicators

- - —~ - —~

Owerall Financial Resource Schedule Project Risk Guality

Thresholds

Project Progress

Actual 0% |
Schedule Complete Bl 0%

Actual 0% |
Work Complete M S

Actual 0% |
Cost Complete Plannad 0%

Overall Health Description
overall comment

Figure 3-50 - Snapshot Report

The New Snapshot link, located to the upper right hand side of the
screen, allows you to create a new snapshot report. Click on the link,
and enter the name for the current snapshot report that will be
archived, and the name for the next snapshot report to be created. Click
on OK to validate your entry. See Figure 3-51.

Builder oOptimizer Planner Dashboard About Help LogOut

wﬂﬁihnmmm Manager™

Settings My Scorecard Resource Pool Preferences Reports

Add Snapshot Report

Archive Report  |January 2006

o Clicking ‘0K’ will archive the current snapshot report January 2005 Archiving the report will switch ail data to read-only. If you want to rename the
snapshot report, edit the name in the Archive Report text field.

New Report: February 2006

) Clicking 'OK" will create a new snapshot report for the next period February 2005 If you want to rename the report, edit the name in the New Report text

field

Figure 3-51 - Add Snapshot Report
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It is also possible to delete past snapshot reports. Click on the Delete
Snapshot link. A pop-up window will be displayed, asking you to
confirm you want to delete the current snapshot. Upon your OK, the
current snaphot report will be deleted and the previous snapshot report
will be made the new current snaphot report. See Figure 3-52.

Microsoft Internet Explorer

? Are you sure you wish to delete current snapshot?

“

Figure 3-52 - Delete Snapshot Report Confirmation

Finally, if you wish to limit the other users’ ability to edit the current
snapshot report while still giving them the opportunity to view the
report information, you can Lock the current report by clicking on the
Lock link. The link will then change to Unlock to allow you reverting
back to the unlock status.
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CHAPTER _I

4 PROGRAMS

This section provides the Portfolio Builder™ users with the ability to link
projects from different Business Areas (BAs) that may be part of the same
larger initiative. Projects can be linked together by assigning them to
Programs.

Key Concepts

Programs are defined at the Default Portfolio level and can group sets of
projects within the same Business Area (BA), where the Default Portfolio is
defined.

Note: A project cannot be included in more that one distinct program.

After the login procedure, the application opens the ‘My Scorecard’ view.
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Builder pptimizer Planner Dashboard About Help Log Out

Builder { Main iew: Settings My Scorecard Resource Pool Preferences Reports

a
Group by Hierarchy Filter
| Organizations jm [No Fitter jm
Display Entities p Quick Search
(Prsnars EY o Il ATH
Name av Status Start Date End Date Total Cost =
EHTE | Corporate ™
E.H@ Customer Service ™
| CRM Program ™ 948,000.00
nance Proaram ™ 0.00
fon Support &
=
iman Resources ™
E}‘F % | Leaacy Re-platformin Eﬂ
EHE|Leaal o
H cumentum Migration ™ 0.00
}— igration to MS Word ™ 0.00
"— X Uparades ™ 0.00
L pdate all vendor contracts for business intelligence ™ 000
EHTE] other =
i.ﬁg\Boh ™
EHTE| Ersindt ™
?'gmaus ™
; ®
=
] 5175,020.26
e (i =l
m I View All {including linked entities) Add View Edit Delete

Figure 4-1 Programs List Screen
Note: Click ¥ from the right top of the screen to open the Portfolio Selector.

Select Programs from the Display Entities drop-down menu and click
Apply.

The section displays all the existing programs, grouped by
organizationlgl. Click “+” to open an organization and click “-“to close
’—%.,_

it. You can identify a program by its icon:==.

Besides the name of each pr [&ram information about the program’s
status and its state (Checked In [t N / Checked Out m) is displayed.

Note: You can identify the user who has checked out the program by
placing the mouse over the lock icon.
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Managing Programs

Creating a Program

Click Add to create a program. The window below will appear:

Organization Hierarchy . Existing portfolios and programs
I[Corporate] j
Select entity
Program j

Figure 4-2 Add Program

Select the Organization Hierarchy, the entity (program in this case) and
the existing portfolios and programs. Then click Add Entity. The window
below will appear:

About  Help

rarme * programt
Start Date End Date
Fhed Start Date Fhed End Dato
Frogramio” 1234 Friurity
Program Managers Mo nerms selected -

Program Objectives

frost =
Business Need
Program Dependencies
Atributes
“IRequired Field

Figure 4-3 Add Program Screen

The screen presents several data input fields, where program related
information should be entered.
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Attention: The fields marked with an asterisk are required.
Field Description

Name The name should be descriptive and if it is an
acronym, spell out the entire name.

Program ID Represents the program’s ID - may be a string of
numbers and letters that helps group the programs
and identify them easily.

Program Click ¥ and select a program manager.
Manager
Priority The priority of the program within the portfolio (may

be either entered manually or computed as a result of
an analysis using the Portfolio Optimizer™ tool).

You can also describe the program objectives, business needs, its scope,
including a clarification about what is out of scope, and any other
assumption made in designing and costing the program, as well as its
dependencies.

The Start & End dates are automatically calculated according to the
projects that comprise the program.

Note: Remember to click Add at the bottom of the page to save the changes.

Viewing/Editing a Program

There are two methods to view an existing program:

1. Select it from the list (Figure 4-1) and click View

2. Click the program’s name in the list
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In both cases, the Program Information screen will be displayed, together
with links to all the Programs attributes sections (Budget cost, Benefit,
Strategies impact....), in read-only mode.

Builder Qptimizer Planner Dashboard About Help LogOut

Settings My Resource Pool Reports

[Buildler / Yiew Frogram 'CRM Frogr

Program Information Budget Cost \[BudgetResource .| BeneftEstimates .| Stategicimpact o
Change Request  Alert Subscription
MName CRM Program
Start Date 14152005 End Date B/15/2006
Fixed Start Date 5M18/2005 Fixed End Date B 5/2006
ProgramlD Priority 0
Program Managers Mo items selected =

Program Objectives

Business Need

Program Scope

In Scope

Out of Scope

Program Assumptions

- Program Dependencies

Attributes
Total Cost 948,000.00

“Required Field

Figure 4-4 View Program Screen

Figure 4-4 displays the access to several links to other modules of the
application:

e Change Request: To access the section where the program manager
can view change requests entered at the project level and escalated
to the program level.

e Alert Subscription: To access the subscription module, where e-
mail message subscriptions can be set up for different events that
can take place.

Click Close, at the bottom of the View Program screen, to go back to the
Program List.

To modify program information, select it from the list (Figure 4-1) and
click Edit located at the bottom of the screen
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The Program Information window allows changing any data related to
the project.

Builder optimizer Planner Dashboard About Help LogOut

[Builsler./ Eqit Program 'CRM Program Settings My Resource Pool Reports
Program Information BudgetCost | BudgetResource .| BenefitEstimates .| Strategic impact [
Change Request  Alert Subseription

Marre " CRM Program
Start Date 17172005 End Date 611512006
Fixed Start Date 57182008 Fixed End Date 511512008
ProgramiD’ Priority
Fragram Managers Mo items selected v

Program Objectives

Business Need

Program Scope
In Scope

Figure 4-5 Edit Program Screen
Note: Operations with the other sections (Budget Cost, Budget Resource, etc.)

are similar to those for projects, however they are an aggregate of data from the
project level.

Click Update to save changes or click Cancel to go back to the Project List
screen without saving any changes.

Deleting a Program

To delete an existing program:

1. Select it from the list (Figure 4-1)
2. Click Delete
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3. Click OK in the confirmation window and an updated list will
appear.

Managing Projects in Programs

This chapter focuses on changing features of and within a program. This
is accessed from the Settings screen, Organization & User Management
section.

Adding/Removing Projects to/from a
Program

Steps to follow in order to add projects in a program:

1. Access the Settings section

2. Click Portfolio / Program Management; in the Organization &
User Management

3. Click Program Management from the right section

The Program Management page will appear, with the list of existing
programs.
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(10—

[Settings / PortfolioProgram Ma...

settings My Scorecard

Builder optimizer Planner Dashboard About Help Log Out

Resource Pool Preferences Reports

Organization Hierarchy Existing portfolios

Corparate _'J I[Cnrpnrate]

El

Add Program N Add Programs to Portfolio

Programs List

Program Name
" CRM Program
" DB Upgrade Program
¢ Documentum Migration
" Finance Program
¢ Financial Reporting Program
€ Infrastructure Program
€ Internet Program
£ JAVA Platform Program
€ migration to MS Word
' Mihai Program 01

View

Figure 4-6 Programs List

4. Select the program from the selection list

5. Click Manage tab

Edit Manage Delete

A list of all the projects included in that program will appear.

Builder  opti

izer Planner Dashboard About Help LogOut

Settings My Scorecard Resource Pool Preferences Reports

Programs [ Manage Pr
Organization Hierarchy Existing portfolios and programs
Corporate j |Select partfolios or programs j
Add/Edit Programs
Projects List Add Project
Project Name Project Status
¥ CRM2.0 Build
™ CRM Project Build
™ 1BM MYS Tools Build
I~ Oracle Linux Build
[~ Tech Direction for Office Printing Build
[~ TestCustomer Senice Complete Reguest Form
[ itindows 2000 Rollaut Complete Reguest Form
1
Remove projects from program

Figure 4-7 Programs List

In this section, projects can also be removed from programs. To
remove a project you must select the check box corresponding to
the project and click Remove Projects from Program.

Note: The project will only be removed from the program, not deleted
from the entire application.

6. Click the Add Project tab at the top of the screen.
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A list of all the projects that can be added to the program will
appear.

Builder  pptimizer Planner Dashboard About Help Log Out

[Settings / Programs / Manage P Settings My Scorecard Resource Pool Preferences Reports
Organization Hierarchy Existing portfolios and programs
Customer Serice = | Finance Pragram =l
AddEdit Programs
| Projects List N Add Project
Project Name Project Status
¥ Application Security (Finance) Build
I™  bentestcostiracking at the agoreagte levels Build
¥ BrightStore Wantage ROl Analysis Build
I” CRM 2.0 - ineluded in program 'CRM Program’ Build
[T CRM Project- included in program ‘CRM Program’ Build
¥ EGTRRARegulatory Compliance Build
F EOYReporting Build
[F  Fin. Asset Management Build
[T 1BM VS Toals - included in program 'CRM Program’ Build
I~ Oracle  Linwe- included in program 'CRM Program'’ Build
[F  Sewice Delivery Project Build
¥ SLAMeasurement System Build
[T Tech Diraction for Office Printing - included in program 'CRM Program’ Build
T TestcCustomer Sewice - included in program 'CRM Program' Cornplete Request Form
I~ TEST MSP Gartner- Praject 4 Published Cornplete Request Form
I~ TEST MSP Gartner- Praject 5 Published Cornplete Request Form
I~ victotMSP test1 Complete Request Form
I~ ‘Web based help desk appliaction Complete Request Form
T Windows 2000 Rollout - included in program 'CRM Program’ Complete Request Form
1
AT

Figure 4-8 Manage Program Screen - Add Project to Program

Because a project can be included in only one program, the screen
in Figure 4-8 displays in red the projects that are already part of a
program, and therefore cannot be added to the currently selected

program
The name of the program they are included in, is also displayed, in
brackets. The projects already assigned to the program are

displayed in green, while the ones that are available to be assigned
are displayed in black.

7. Select the check boxes corresponding to each project to include
them in your program.

Click Update to save your changes - bottom of the screen in Figure
4-8 the Programs Management screen is updated to reflect the
changes. The projects included in the program are listed, together
with their workflow status.
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5 APPLICATIONS

The My Scorecard section of the Portfolio Builder™ enables Organizations
to create, maintain analyze and manage their existing application
portfolio.

Key Concepts

After login, the application opens at the My Scorecard section.

Bullder  Optimizer Planner Dashboard  About  Help Lo Out

Semtinga My Scorecard Peasames Pasl Preferences Reports

P
51 AT o By o |
i . Oueksemch
Fopesions P - oo |
A e av 4 st 4 maome 4 enapae PR b |
[H Comarate ™
B v
2 fia]
B v
2 ]
2 ™
GHIE| ]
[ch i
(=8| Toehnatogy ™
I+ m Protuction 147353
| ™ Production (TR
™ Production G669
m Production 145162
vl Production 1,062,000
(v Production 5,650,000
| e ™ Froduction Hese
|- ol s} Productian 26,000
|-[36) Eaumies CRM ea Praduetion "
-] Exsrest e Produetion 202,052
|- () Exshange Services ™ Praduetion 10,122,000
H ™ P cahaction 88,008 L]
| AT e 2 nciuding inked snties) Add View Edil Delete
Figure 5-1 Applications List Screen
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Note: Click ¥ from the right top of the screen to open the Portfolio Selector.

Select Applications from the Display Entities drop-down menu and click
Apply.

The section displays all the existing applications, grouped in

u i

Organizations =), Click “+” to open an Organization and clic to close

it. You can identify an application by its icon: @.l.

Besides the name of each application, information about the program(s)
status and their state (Checked In (o / Checked Ou@) is displayed.

Managing Applications

Creating an Application

Click Add to create a program. Figure 5-2 will appear:

Organization Hierarchy ; . Existing portfolios and programs

Corporate | [Corporate] j
Select entity
Application j

Figure 5-2 Add Applications

Select the Organization Hierarchy, the entity (application in our case) and
the existing portfolios and programs. Click Add Entity. The next
window will appear:
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[Builder / Add Ertity

Builder  pptimizer Planner Dashboard About Help Log Out

Settings My Scorecard Resource Pool Preferences Reports

ion Info

Name " D’ 5
Vet Tyne Utility -
Analyzis Start Date Estimated Lifespan” 120
Application Status * Developrrent >
Retirement Date E System Aoe
#ofUsers” #of Licences "
Licence Type Perpetual »
Application Initiatars * Smith - Application Managers© Mo items selected -
Business Sponsars " Mo iterns selected P
Objective
Vendor Name " UMT = vendor Contact Name "
Vendor Contact” name@company.com
Attribwtes
g‘ﬂta“”” AT s Application Estimated TCO g
Architectural Fit Awailability -
Business Importance Business Risk -
Help Desk Tickets
“Required Field
Add Cancel

Figure 5-3 Add Application Screen

Attention: The attributes marked with an asterisk on this screen are required.

Attribute

Name

Version

Analysis  Start
Date

Application
Status

Description

The name should be descriptive and if it is an
acronym, spell out the entire name. This attribute is a
system requirement.

The application version must be entered in this
attribute.

Enter in the analysis start date (this should be the date
when the application was created, or when the
Organization was created, whichever is later). This
attribute is a system requirement.

Select the application status:  Development or
Production. This attribute is a system requirement.
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Retirement Date

Number of
Users

License Type

Application ID

Type
Estimated
Lifespan
System Age

Number of
Licenses

Application
Initiators
Business
Sponsors
Application

Managers

Objective

Type in the retirement date. This should be initially
derived from the analysis start date + estimated
lifespan. However the Application Manager or user
with appropriate rights should be able to adjust this
date as required (i.e. when a decision is made to retire
the application).

Type in the number of users.

Select the license type: Perpetual or Term.

Represents the application’s ID - may be a string of
numbers and letters that helps group the applications
and identify them easily.

Select one of the following: Utility, Enhancement or
Frontier.

Type in the expected lifespan in months. This
attribute is a system requirement.

Type in the age of the system.

Type in the number of licenses.

Select the application initiators. The Super Users may
change this person by selecting someone else from the
list (the list is only active for Super Users).

Select the business sponsors.

Select the application managers. The Super Users
may change this person by selecting someone else

from the list (the list is only active for Super Users).

Type in the program objective.
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Vendor Name Type in the vendor name.
Vendor Contact  Type in the vendor contact: phone or e-mail address.

Vendor Contact Type in the vendor contact name.
Name

Note: Remember to click Add at the bottom of the page to save the changes.

The Analysis Start Date and the Estimated Lifespan derive the time
period displayed in the Cost and Resource tabs from Other Sections.

Viewing/Editing an Application

There are two methods to view an existing application:

1. Select it from the list (Figure 5-1) and click View

2. Click the application’s name in the list

In both cases, the Application Information screen will be displayed,
together with links to all the Application attributes tabs (Budget cost,
Benefit, Strategies impact....), in read-only mode.
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Builder oOptimizer Planner Dashboard About Help Log Out
Portfolic Managemant -
Builder / Yiew Application 'Active | Settings My Scorecard Resource Pool Preferences Reports

Report
|Cunenl€.napshul j

Application Info Budget Cost ™ Strategic Impact ™ Architectural Fit N T[]

Request
Name Active Internal D 001026
Ver 21 Type
Analysis Start Date 10112004 Estimated Lifespan 0
Application Status Production Production Date ~ 41612005
Retirement Data 202672014 System Age a8
#ofUsers 346 #of Licences 500
Licence Type
Application Initiators ™ Mo iterns selected - Application Managers ™ No items selected -
Business Sponsors” No iterns selected A
Objective
test

vendor Name Vendor Contact Name Stith
vendor Contact 31 3-505-5000

Attributes
bia app cost 0.00

“required Field

Figure 5-4 View Application Screen

Figure 5-4 displays the access to several links to other modules of the
application:

¢ Enhancement Request: To access the section where the application
manager can request additional enhancements.

e Application Associations: To access the section where the
application manager can view and edit the associations between the
application and other entities (i.e. Organization, Custom Portfolios
Projects and other Applications).

Click Close, at the bottom of the View Application screen, to go back to
the Application List.

Transformation Decision

The administrator can configure (in the Settings section) the planning
horizon for capturing application Transformation Decisions (i.e.
Transformation Decision Horizon = 5 years).

The first year is default to Analysis Start Date and the last year is equal
current year plus 5 years. The administrator can also configure the list
values for the Transformation Decision attribute (i.e. N/A, Maintain,
Retire etc). All the users should be able run filters using these attributes.
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These transformation decisions are listed on the Schedule tab of
Organizations and Custom Portfolios .

To modify Application information, select it from the list (Figure 5-1) and
click Edit located at the bottom of the screen

The Application Information window allows changing any data related
to the project.

r Planner Dashboard About Help Log Out

[ Management

[Builder J Eclit £ppication 'Aladdin & .. Settings My Resource Pool Reports
Report
| Current Snapshat =] Mew Snapshot Delete Snapshot Lock
fon Info Budget Cost N Strategic Impact N Architectural Fit N o
Request
Mame ™ [Aladdin & Equinox [N [oo101a
e’ 3.1 Type B

[EEEI
Production v Production Date "
Az |7 Systern Age

Analysis Start Date Estimated Lifespan *
Anplication Status *

Retirement Date

#0ofUsers” 237 # ofLicences ™ 300
Licence Type -
Application Initiatars " Mo items selected - Anplication Managers~ Mo itemns selected =
Business Sponsors " Mo items selected -
Objective
test =l

vendor Name d Vendor Contact Name ™ Davis

vendor Contact” 316-313-5300
Attributes
bia app cost 0.00

“Required Field

Figure 5-5 Edit Application Screen

Click Update to save changes or click Cancel to go back to the Project List
screen without saving any changes.
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Other Application Tabs

e Application Budget Cost

e Application Strategic Impact

e Application Architectural Fit

e Application Process Impact

e Application Risk

e Application Operational Performance
e Application Status

e Application Cost Tracking

e Document Management

e Application Information Links
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Application Budget Cost

Editing Application Budget Cost

Select the Budget Cost tab to access this section while editing a project.

Note: When this section is opened in View mode, the page will be displayed as
read-only.

Builder Optimizer Planner Dashboard About Help Log Out

[Builder [ Edit Application Equities C. Settings My Resource Pool Reports

‘ Report

| Gurrent Snapshot =] HewSnapshot Deicte Snapshot Lock

Application Info - Budget Cost Strategie Impact b Architectural Fit b, CIEI N

™ ShowHide cost centers

I Display Costs for Current Business Area Only

Levels Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05
[ Total Cost of Ownership §0 $0 30 30 30 30 30 §0
JE T S| ]
Drill Down
GoTao [Lever =1

Figure 5-6 Edit Application - Budget Cost Screen
The table shows only the applications cost structure.

It also displays the values for each category, for the expected lifespan of
the application. The last column computes the total for all the budget
periods.

By default, all Cost Centers associated with the portfolio appear when a
field is selected for updating. In order to change this, use the Show/Hide
Cost Centers option. In the following screen clear the cost centers those
are not suitable for the application.
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¥ ShowfHide cost centers

¥ Business

i

Level Associated Clear selection

Figure 5-7 Application - link to Cost Centers

The Application Manager (or users with appropriate rights) is able to edit
cost estimates for each application for its estimated lifespan (i.e. Analysis
Start Date + Estimated Lifespan). When in edit mode, a user can enter
the cost estimates directly into the Applications Cost structure.

The cost of the supporting projects is automatically aggregated into the
predefined Project Node in the application cost structure. In the Financial
Management Settings feature, the administrator can define which
category of the Projects Cost structure will be mapped to a category in the
Applications Cost structure.

Allocating Application Costs

Applications can be linked to Organizations, other than the one it was
“Created In”, using the Application Associations link from the
Application Info tab. The total cost of the application, for all periods, can
be allocated (including 0%) among the linked Organizations, including
the “created in” Organization.

If an application is associated to other Organizations, users in those
Organizations will see an entry for the application on their scorecard
when they use the “View All” mode. They can not edit budgeted cost
data via that entry. All Scorecard entries of a linked application will
display the un-allocated cost if that is a selected column in the user’s
preferences. The Organization total of the cost column will include the
cost of the application, adjusted for the Organization’s cost allocation
percentage.

Applications can also be linked to Custom Portfolios; but not for the
purpose of allocating costs. When Custom Portfolios are selected in the
Portfolio viewer, Custom Portfolio-level costs aggregations can only be
simple totals of the unallocated cost of applications.
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If a user opens the application while viewing a different funding
Organization (i.e.  the application has been Linked wusing the
Organization Associations page), the costs relating to that Organization
should be displayed by default. The costs will not be editable from this
view

By default the application’s total budget cost will be displayed in the
Organization the application was “Created In” (i.e. Budget Costs for all
Organizations). To see only the portion of the cost that is attributable to
current Organization, click the “Display Costs for Current Business Area
Only” box; see the top of Figure 5-6.

The view will change to portray only the portion of costs attributable to
current Organization. The check box label will change to “Display Total
Application Cost (All Business Areas)”, which is the alternate choice.

Tracking Application Costs

If you select the Production option from the Application Status attribute
(in the Application Information tab) the Budget Cost data is
automatically copied to the Cost Tracking tab as Forecast Costs, and the
Budget Cost tab defaults to a read-only status.

The default budget cost period is yearly when an application is added.
When a user changes the Applications Status attribute from any choice to
Production, the Application Granularity switches to the Analysis Type
(months or quarters). See the Organization Settings page for details. The
yearly amounts are allocated evenly among the periods (months or
quarters) chosen.

Application Strategic Impact

The Strategic Impact tab provides a mechanism to assess an application’s
contribution directly to the Organization’s Business Drivers. Use of this
tab implies that the Organization is using a two-step model to calculate
applications” business importance. The alternative, three-step model, is
implied by use of the Process Impact tab. See the Application section of
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the UMT Portfolio Optimizer™ User Manual for a discussion of two and
three-step alignment models.

Note: If an Organizations chooses to always use the three-step model, the
administrator can disable (and hide) the Strategic Impact.

Select the Strategic Impact tab to access this section.

Builder Qptimizer Planner Dashboard About Help Log Out

Settings My Resource Pool Reports

[Builder / Edit Application 'Cliert Sve

Report

| current Snapshat =]  HewSnapshot Delete Snapshot Loek
Application Info Budget Cost h \J Strategic Impact Architectural Fit 4]@|
Employer of Choice ]' @

Extreme:

Strong:

Moderate:

Low:

Nene:
Expand Our Reach to New Markets j' @

Extreme:

Strong:

Moderate:

Low: Low Impact on Expand Reach to New Markets on apps

None:

Figure 5-8 Edit Application - Strategic Impact

A list of all the Business Drivers associated with the portfolio is displayed.
You can also see the drop-down lists for the contribution assessment
choices for the application on each of the drivers.

The default contribution assessment choices are None, Low, Moderate,
Strong, and Extreme. A description of each assessment choice appears
below each driver. The description was defined in the Settings/Drivers
Management section.

Note: Although Business Drivers can be the same for portfolios of all entity types
in the Organization, the administrator must create specific Business Drivers for
use with applications so that contribution statements that are tailored for
applications can be defined.

The assessment values populate an application to business driver impact
matrix (for a two-step model) in the Portfolio Optimizer. See the
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Applications section in the UMT Portfolio Optimizer™ User Manual for
details on saving Business Driver contribution attributes.

Application Architectural Fit

The Architectural Fit tab enables the assessment of each application
against a set of Enterprise Architectural Drivers.

The applications administrator can build a library of Enterprise
Architecture Drivers in the Settings screen and associate these drivers

with various Organizational levels.

This tab will also allow a user to complete the fit assessments.

Builder Optimizer Planner Dashboard About Help Log Out

Builder [ Edt Application Clisrt Sve... Settings My Resource Pool Pr Reports

Report
[current Snapshot 7|  HewSnapshet Delete Snapshot Lock
\

Application Info Budget Cost Strategic Impact Architectural Fit LHEAN

Employ maintainable design & technologies Low i a
Utilizes best-practices in coding and design. Emplays maintainable technologies with minimal L.l
Extreme:  Program Code andiortechnology is well known, well documented and easily maintained
Strong: Program Code and/or technology is well known, not well documented and easily maintained
Moderate: Frogram Code andfor technology is somewhat known, not documented and maintainable
Low: Program Code and/or tachnology is notwell known, notwall documented and dificult to maintain

None:

Adhere to standards and accepted design patterns |Strong. - a

Ermploys standard technologies, platforms and is aligned with the current enterprise design pattems

Extreme: The application employs standard technologies platforms and design pattermns

Strong: The application employe enterprise standard technologies platforms and previously accepted design L1
Moderate: The application employs standard technologies platforms and previousty used but not accepted design L.l
Low: The application employs standard technologies platiorms and unique design patierns

None:

AT AT
Figure 5-9 Edit Application - Architectural Fit Screen

Select the best assessment choice from the corresponding drop-down
menu for each Architecture Driver.

Note: The default assessment values are None, Low, Moderate, Strong and
Extreme. The administrator can change these choices if appropriate.

You can also enter short descriptions in the Comments fields by clicking
the corresponding icon@.
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The fit assessments for each application dynamically populate the
Application to Enterprise Architecture Driver impact matrix in the
Portfolio Optimizer. This matrix is used to derive an Architectural Fit
score for each application. See the Applications section in the UMT
Portfolio Optimizer™ User Manual for details on saving Architecture Fit
attributes.

Click Update to save the changes.

Application Process Impact

This tab supports the assessment of applications” business importance
against a set of Business Processes (in a three-tier model), and Business
Functions related to each Business Process.

Note: If an Organization chooses to use a two-tier model, the Process Impact tab
should still be completed in order to map applications to Business Functions, to
populate the Application Functional Overlap report.

The access is made through the Process Impact tab:
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ml_' Builder Qptimizer Planmer Dashbosrd About  Help  Log Out
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Busicbes | il Agpication R Settings My Seorecard Roucance Pool Fictorencos Reposta
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Budget Cast . Strateghe Impact . Archizectus a Fit b | Procens npact N ek Rasessmen [T [#]H
Research -1@
Origination Medium =] &
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Traue Execution I Eife]
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Business Oversight (mcl. Versdor M.y Medium | &

Figure 5-10 Edit Application - Process Impact Screen

Select the appropriate contribution assessment choice from the
corresponding drop-down menu.

Note: The default Assessment values are None, Low, Medium and High. The
administrator can edit these labels, and their associated values if necessary.

You can also enter short descriptions in the Comments fields by clicking
the corresponding icon@.

You can build a library of Business Processes and associate each one to
entries in the library of more generic Business Process Functions in the
Settings page. For example:
e Financial (Business Process), associated to:
0 Payroll (Business Process Functions)
0 P&L Reporting (Business Process Functions)

0 General Ledger (Business Process Functions)
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Note: The administrator can configure the choices for the relational attribute for
associating applications to Business Process Functions.

The administrator can specify which Business Process and which
Business Process Functions can be associated with an Organizational
area.

e The Financial Business Process and all lower level Business
Process Functions (i.e. Payroll, P& L Reporting and General
Ledger) could be associated with Business Unit 1.

e The Financial Business Process and one of the Business Process
Functions (i.e. Payroll) could be associated with Business Unit 2.

e The “Transaction Management / Trade Support” process in Figure
5-10 Edit Application - Process Impact Screen, has two Business
Functions, “Payroll” and “P&L Reporting” associated with it.

In the Process Impact tab, users can record the following:

e Assess the contribution of the application to Business Processes.
These values should automatically populate the Application to
Business Process matrix in the Portfolio Optimizer.

e Specify whether the application delivers one or more of the
Business Process Functions. These values are used to populate the
Application Functional Overlap report and to calculate a redundancy
score for each application pair in the matrix view of that report
(when the Business Functions filter is used).

Application Risk Assessment

The administrator can configure a Risk Assessment questionnaire to
assess applications” technical risk. The overall score is used in the
Portfolio Optimizer to analyze the application portfolio.

The access is made through the Risk Assessment tab.
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Builder optimizer Planner Dashboard About Help Log Out

IBuilder / Edit Application 'Cliert Svc settings My Bosotzze Book Beporte
Report
| current Snapshot =] tew Snapshot Delete Snapshot Loek
Budget Cost Y Strategic Impact N Architectural Fit b, Process Impact . [ Risk Assessment 4[®[h
Scaled Overall Risk Low
Business Risk: 11%
Business Criticality Lowr 18
‘Wihat is the level of business criticality of the application?
1: Low
3: Medium
6: High
9: Extrama
Technology Risk: 66%
Application Complexity High - @
Vhat is the complexity level of the application
T Low
3 Medium
6: High
9 Eudreme
Update Cancel

Figure 5-11 Edit Application - Risk Screen

For each Risk Category there are multiple questions and each question
has multiple pre-defined answers.

A total score is calculated for each category and aggregated into a
weighted, Overall Risk score, displayed at the top-right corner of the tab.
This value is stored in the attribute “Application Risk Score”, which can
be used for further analysis used in the Portfolio Optimizer™ module.

You can also enter short descriptions in the Comments fields by clicking
the corresponding icon@.

Click Update to save the changes.

Application Operational Performance

The administrator can configure an Operational Performance survey
questionnaire to assess applications’ ability to meet processing needs.
The overall score is used in the Portfolio Optimizer to analyze the
application portfolio.
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Open the Operational Performance tab:

Builder Qptimizer Planner Dashboard About Help LogOut

Builder | Edit &pplication 'RTP' Settings My Scorecard Resource Pool Freferences Reports

Report
| Current Snapshot 7| Mew Snapshet Delete Snapshet Lock
Strategic Impact h, Architectural Fit ™ Process Impact . Risk B 8 T[]
Scalled Overall Performance High
Application Operational Performance : 100%
Average Daily Downtime Undler 1 minute - @

Vithat is the average daily downtime?
5: Under 1 minute

3: Betweendand 15
minutes
1: Ower 15 minutes

Average Response Time Under 0.1 second - G
‘what is the average response time per click?
5: Under 0.1 second

3: HBetween 0.1 seconds
and 1 second
1: Abowe 1 second

Figure 5-12 Edit Application - Reports

For each Risk Category there are multiple questions and each question
has multiple pre-defined answers.

A total score is calculated for each category and aggregated into a
weighted, Overall Performance score displayed at the top-right corner of
the tab. This value is stored in the attribute “Operational Performance
Score”, which can be used for further analysis used in the Portfolio
Optimizer™ module.

You can also enter short descriptions in the Comments fields by clicking
the corresponding icon@.

Click Update to save the changes.

Application Status

Click the Status tab to see the application status.
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Builder pptimizer Planner Dashboard About Help Log Out

Builder / Edit Application RTF' Settings My Scorecard Resource Pool Preferences Reports

Report
[current Snapshot | tew Snapshot Delete Snapshot Lock
Architectural Fit ™ Process Impact ) Risk Assessment Operational Performance . Application Status 4o
d
Indicators
OverallHeath e Desk Cost sLA
Tickets
Thresholds
Application Progress
carcios, 1
Application Cost
L Planned
Completed
Overall Health Description

Figure 5-13 Edit Application - Status

For indicators that are manually set, click each indicator to select its color
and to enter a description or a comment. The next window will appear:

Indicator color

Indicator color: IGreen vl

Indicator comment

tes{ =]

Figure 5-14 Edit Application - Status

Select a color from the corresponding drop-down menu, type in a
comment and click Update. The administrator can define formulae to set
the color of the application risk and operational performance indicators
based on the results of the related surveys. Although the color of
calculated indicators can not be set manually, comments can be entered
by clicking on the indicator in the Status tab.
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Application Cost Tracking

Click the Cost Tracking tab.

Builder  pptimizer Planner Dashboard About Help LogOut

Builder /it Applcetion RTF Settings My Seorecard Resource Pool Preferences Reports
Report
[Gurrent Snapshat =] Mew Snapshot Delete Snapshot Lock
Process Impast ) Risk Assessment .| Operational Performance . Application Status Cost Tracking [MTe]
[Tracking Cost =l

'R

™ ShowHide cost centers

Application Original Budget Application Revised Budget
e 0ct-2004 YYear to Date 2004 All Years 0ct-2004 Year to Date 2004 Al Years
[ Total Cost of Ownership !555‘557. § BBEET 4§ 200,000 § 800,000 !556‘687. § BB,667 EZUU‘UUU. § 800,000
) ] ]
Drill Dowin
GoTo: | Level 1 ;‘

Figure 5-15 Edit Application - Cost Tracking

Users can track Budget against Actual and Forecast values in the Cost
Tracking tab. Costs are forecast and tracked in periodic Snapshots. The
Snapshot for a period allows a user to edit the current period’s Actual cost
and the Forecast costs for the current period and all future periods for the
expected life of the application.

To edit Forecast costs, select Cost Forecast from the drop-down menu and
edit the costs in each future period by clicking the corresponding icon®.

Application Budget Cost can be allocated among Organizations by using
the “Funded By” feature in the Organization Associations tab; see
Application Associations, below. Actual and Forecast costs follow the
same allocation. The application is “Created In” only one organization; it
can be “linked” to many others. Only users with appropriate rights to the
“Created In” organization can edit application cost data.

If a user opens an application while viewing it from a “linked”
Organization, only the costs relating to that Organization are displayed.
The application’s total cost values are displayed in the Organization the
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application was “Created In”.

Users in either Organization can toggle

between allocated and total cost views by clicking the “Display Costs for
Current Business Area Only” and “Display Total Application Cost (All
Business Ares)” options shown below.

Snapshot Reports
Hew Snapshot Lock
Process Impact ) RiskAssessment .| Operational Performance ™\ Application Status Cost Tracking [T

Cost Tracking Table

[l Display Costs for Current Business Area Only

5

Original Budget ‘Change Request
Levels
Jul2004 | YeartoDate 2004 All Years Jul2004 | YeartoDate 2004 R
= inter 334 5334 52004 56018 50 50 50 50
= Total Cost of Ownership $334 5334 52,004 $5015 50 50 50 50
1 Application Cost 50 50 50 50 50 50 50 50
< >
Drill Down
Go To, Level 4 v
Snapshot Reports

Hew Snapshot Lock ‘

Process Impact

N N
. RiskAssessment

N
Operational Performance ™

Application Status

N Cost Tracking [ATe]»

Cost Forecast Table

[ Display Total Application Cost (All Business Areas)

5

Levels Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05
[ inter 533 533 $33 $33 $33 $33 $17 $17
[] Total Cost of Ownership 533 533 533 $33 $33 $33 $17 $11
< b3
Drill Down
Go To: Level 1 -
Figure 5-16

The Cost Data for applications in Production only is aggregated to the
Cost Tracking Tab at Organization and Custom Portfolio levels. Only the
allocated portions of costs that are allocated through associations to

Organizations are included in Organization totals.

Custom Portfolio

totals include simple totals of all costs for every application in the Custom

Portfolio.
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Document Management

The Portfolio Builder™ supports storing project-related documents,
grouped in folders, and document versioning. The Documents tab is
similar to the one for Projects.

Application Information Links

Enhancement Request

This feature of the Portfolio Builder™ allows the users to log new
enhancement requests for each application.

This module is accessed through the Enhancement Request link present
at the top-right side of Figure 5-4.

wr—l'— Builder Optimizer Planner Dashboard About Help Log Out
N st
fcations ication: RTP /... Settings My Scorecar d Resource Pool Preferences Reports

List Enhancement Request Add Enhancement Request

Name ay Date Entered L
 SFE B/82005

T ATEE ATTTEE

Figure 5-17 Enhancement List

The window displays a list of the enhancements requested for the
application, and options to record new ones (using Add Enhancements
Request tab).

In order to add a new enhancement request, click the Add Enhancements
Request tab - top of the screen in Figure 5-17. The Add Enhancement
Request screen will appear:

UMT Portfolio Builder™ 3.3 - User Manual
©Copyright 2006 United Management Technologies Inc



Applications

List Enhancement Request A\ Add Enhancement Request
Name
Date Entered
6/h/2005 E(MIUNVW)
Description
Author
Sergiu Bucur
Owner
Lewis ﬂ
o P s |

Figure 5-18 Enhancement - Add Enhancement Request

You must complete the following fields for each request:
e Name
e Date Entered
e Description
e Author

e Owner

Application Associations

This feature of the Portfolio Builder™ allows the users to view and edit the
associations between the application and other entities (i.e. Organization,
Custom Portfolios, Projects, and other Applications).

This module is accessed through the Application Associations link
present at the top-right side of Figure 5-4.
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Builder Qptimizer Planner Dashboard About Help Log Out

Applications / Application: RTP | Settings My Resource Pool Reports

Organizations Custom Portfolios ™ Supporting Projects N Dependent Applications B,
Link Applications With Organizations
Organization Name Relation Funded by [Addl
—Tachnology =] |[createdin =] [1on

Figure 5-19 Organizations

The window contains 4 sections: Organizations, Custom Portfolios,
Supporting Projects and Dependent Applications.

Organizations

In this section you can view and edit the associations between
Applications and different Organizations. A user can record associations
to other Organizations. If that association entails a funding responsibility,
a non-zero percentage of application costs can be allocated to the “linked”
Organization.

Note: You can associate the application with any level within the Organization
hierarchy.

wd  Aboul Help  Log Out

Pool Preferences Reports

Supporting Projests ™ Dopendsnt Applications. N

Retarton Funded by Aaa
= |[Croateain =l oo

Figure 5-20 Organizations
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Click Add to create a new link between Application and Organizations.

You must specify the following:
e Organization Name - Select the names of the Organizations that are
Funding the application.

e Relation - Select the relation between the application and the
relevant Organization. The relations are: Linked To or “Created
In” (applied by default when an application is “Created In” an
Organization).

e Funded by - Type in the % cost allocation for the linked
Organization (between 0% and 100%). When an application is
“Created In” an Organization the allocation cost is default 100%.

Click Update to save the changes.

Custom Portfolios

In this section you can view and edit the associations between
Applications and different Custom Portfolios.

You are able to link applications with multiple Custom Portfolios.

Builder oOptimizer Planner Dashboard About Help LogOut
T - ‘Activ. Settings My Scorecard pesource Pool Preferences Reports
Organizations ™. Custom Portfolios Supporting Projects N Dependent Applications N
Link Applications With Custom Portfolios
Custom Portfolio Name Relation [Add]

Figure 5-21 Custom Portfolios

Click Add to create a new link between Application and Organizations.
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¢ You must specify the Custom Portfolio Name - Select the names of
the Custom Portfolios to which the application is linked.

Click Update to save the changes.

Supporting Projects

In this section you can view and edit the associations between the
Applications and the Projects that impact / support the application.

You are able to link applications with multiple projects.

Builder Optimizer Planner Dashboard About Help Log Out
| Application: Activ.. Settings My Resource Pool Reports
Organizations ™. Custom Portfolios N Supporting Projects Dependent Applications N
Link Supporting Projects To Application
Project Name Type Cost Allocation Add]
=] wiewr [Maintenance =l [Delete]

Figure 5-22 Supporting Projects

Click Add to create a new link between Application and Supporting
Projects.

You must specify the following:
e Project Name - Select the name of the project that impacts the
application.

e Type - Select the type of project impacting (i.e. Maintenance,
Enhancement, and Retirement project).

e Cost Allocation -Enter the percentage of the project cost to be
automatically captured from the selected project.

Click Update to save the changes.
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Dependent Applications

In this section you can view and edit the applications relationships /
dependencies with other applications.

Builder Optimizer Planner Dashboard About Help Log Out

Settings My Resource Pool Reports

Organizations Custom Portfolios ™ Supporting Projects ™\ Dependent Applications

Link Appli To

Transfer

Name Dependency Name Mothod | [Addl
[1Bia w 2pp =] [sendsTo = [2ctive Retail =] wiewn [manual =]  etetel

upame

Figure 5-23 Dependent Applications
Click Add to create a new link between applications.

You must specify the following:
e Dependency - Select the dependency for the application selected in
the first Name field, by selecting one of the following values:

e Sends To - The application in the first name column
sends data to application in the second name column.

e Receives From - The application in the first name column
receives data from the application in the second name
column.

e Exchanges - Both applications exchange data with each
other.

e Name - Select the name of the associated application. Click View to
access the associated application’s information tab.

e Transfer Method - Select the appropriate data transfer method
(manual or automatic).

Click Update to save the changes.
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Deleting an Application

To delete an existing program:
1. Select it from the list (Figure 5-1)
2. Click Delete

3. Click OK in the confirmation window and an updated list will
appear

Note: If you click Cancel the action will be aborted.
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CHAPTER _I

6 RESOURCE PooL

This chapter of the Portfolio Builder™ manual describes how information
about resources (availability and requirements) is displayed and how to
handle it. It is assumed that the resource types were already defined in
the appropriate module in the Settings section of the UMT Portfolio
Manager™.

Key Concepts

In order to perform project-planning analysis, information regarding
resource availability and requirements must be entered in the application.
Follow the steps below to enter the information:

1. Enter the resource types in the application (together with cost
details of permanents and contractors). This is done in the Settings
section (and presented in another chapter of the manual).

2. The availability for each resource type at any level of the
organization hierarchy must be assessed (if the resource type is
available). This will provide an image of what the organization
currently possesses in terms of available resources.

3. Resource requirements for each project have to be assessed and
entered into the Portfolio Builder™. Click the Budget Resource tab
in the Project section. The total requirements for each resource type
will be available in the Skill Requirement section.
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4. The last section of the module shows the Actual Resource
Availability data. It represents the difference between the original
availability and the total requirements, for each resource type.

Original Resource Availability

With this feature of the Portfolio Builder™, you will find the resources
available at each organization level.

Select the Resource Pool tab from the main menu and select Original
Availability (Figure 6-1) to open the resource inventory window.

(Builcier £ Main View Settings My Scorecard Resource Pool Preferences Reports
Original
il nt
Portfolio Selector Actual Availability

4

Figure 6-1 Resource Pool

Figure 6-2 displays a table with the resources available for every
organization level in the hierarchy.

Note: After selecting an organization level from the list, the table will refresh.

Builder Qptimizer Planner Dashboard About Help Log Out

(Origingl Availabilty Settings My Resource Pool T

‘ Organization Hierarchy Existing portfolios

Finance =l |[Financa] =l

Original Availability

Resource Requirements

Start Date:01/01/2000 End Date 011012015 Skills Type: |Permanents ltems per page: |10 =
Resource Name
Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00
Architect 0.00 0.00 0.00] 0.00; 0.00 0.00 0.00] 0.00; 0.00 0.
Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oo
C++ Prog 0.00; 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 om
Total 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.0
[ —) 2l
Details

Please select a resource to view its details

Figure 6-2 Resource Pool - Original Availability
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The available resources within each organization should be selected, in
terms of both permanent employees and contractors (Skill Type selection
list displays data in accordance with the item selected).

To modify the values for a resource:

Select the type (Permanent or Contractor)

Select the resource from the list

1

2

3. Click Edit (right-bottom part of Figure 6-2)
4. Type the values for every month in the table
5

Click Update to save the changes
Note: The resources are aggregated up in the organizational hierarchy, and

therefore, for an organization, you cannot type a resource value that is smaller
than the sum of the values entered for the levels below it.

Resource Requirements

The second function of the feature displays resource requirements data,
aggregated for all projects belonging to the same organization level.

To access this section, click the Resource Pool tab from the main menu
and select Skills Requirement (Figure 6-1).
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Builder  Optimizer Planner Dashboard About Help Log Out

Resource Pool

Shils Recuirements Seitiogs My Beporta

Organization Hierarchy Existing portfolios

‘ I Finance j |[F|namce] j

Skills Requirement

Resource Requirements

Start Date:01/0172000 End Date:01:012015 ltems per page: |10 =
BesturoeName Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 0ct-00
Architect 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.
Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.
C++ Prog 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Er—1] |

Details
Flease select a resource 1o view its details

Figure 6-3 Resource Pool - Resource Requirement

Figure 6-3 displays aggregated resource data for the selected organization
in a read-only format. Each value represents the sum of the requirements
of all projects in the organization for that specific resource and for that
time period.

Note: When selecting a resource type, its details are presented in the lower part of
the screen.

Actual Resource Availability

The last function in the resource pool feature provides information about
the actual availability at each organization level. It represents the
difference between original availability and resources required for each
project in the organization (the first two sections available in the module).

To access this section, click the Skill Inventory tab from the main menu
and select Actual Availability (Figure 6-1).
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Builder pptimizer Planner Dashboard About Help Log Out

& ctual Availability Settings My Scorecard Resource Pool Preferences Reports

Organization Hierarchy Existing portiolios
| Finance ;! |[Fmance] j
Actual Availability
Resource Requirements
Start Date:01/01:2000 End Date:01/012015 Iterns perpage: |10 =
Hesouce Hame Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 Oct-00
Architect 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
C++ Prog 0.00 0.00 0.00 0.00 0.00; 0.00 0.00 0.00 0.00 0.0
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
T |
Details
Details of resource: "Architect ™
Property Name Property Value
‘early Contractor Cost 150,000.00
‘Yearly Permanent Cost 100,000.00

Figure 6-4 Resource Pool - Actual Availability

The actual resource availability table (Figure 6-4) shows the availability
values for each of the resources, for every time period of the portfolio.

The values are computed by subtracting the aggregated resource
requirements (Figure 6-3) from the original availability table (Figure 6-2).

The values are displayed in three colors:
e Green, if there is a surplus of the resource type, shown with a
positive value on the grid
e Red, if there is a shortage of the resource type, shown in brackets on
the grid
e Black, if there is no surplus or deficit, shown with a zero on the grid
The values cannot be edited in this table, as they are computed

automatically from the data provided by the first two sections of the
module - Original Availability and Resource Requirements.
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CHAPTER _I

7 PORTFOLIOS

Key Concepts

When projects are added in the Portfolio Builder™, they are automatically
associated with the default portfolio of the organization they belong to.
As a result, the default portfolio of an organization will contain all
projects created in that organization (Line of Business), and all projects
created in the sub-organizations of that organization (Business Areas).

Besides Default Portfolios, the UMT Portfolio Manager™ supports
definition of custom portfolios, which are created at the organization
level, and where projects belonging to that organization can be included.

This option gives the possibility to perform analyses using the Portfolio
Optimizer™ and Planner™ on different project groupings.

Since Default Portfolios are created automatically when defining an
organization level in the hierarchy, this section of the manual will only
deal with the definition and management of Custom Portfolios.
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Managing Portfolios

Only users with the proper permissions, as determined by the rights set
for the user group they belong to, have access to the Portfolios
Management link in the Settings tab, where they «can
add/edit/delete/view portfolios, assign and remove projects from
portfolios.

Default Portfolio

When creating an organization hierarchy level (in the Organization
Hierarchy Management section) a portfolio is created by default for that
level. This portfolio has the same name as the organization level, and will
contain by default all projects defined in that organization level (Line of
Business, Business Areq).

This portfolio is called the Default Portfolio of that organization level and
cannot be deleted or edited in the Portfolios Management section (in fact
it will not even appear in that section).

Creating a Custom-Defined Portfolio

To access the Portfolio’s maintenance section of the application, you must
follow the next steps:

1. Access the Settings section;

2. Click Portfolio / Program Management; in the Organization &
User Management grouping;

3. Click Portfolio Management from the right section.

The Portfolio Management page will appear, with the list of existing
portfolios.
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To view the existing portfolios for a specific organization level, select that
level from the Organization Hierarchy box. The list of the existing
portfolios is then displayed (see Figure 7-1).

Builder pptimizer Planner Dashboard About Help LogOut

[Settings | Portfolio/Program Ma Settings My Scorecard Resource Pool Preferences Reports

Organization Hierarchy
| Custormer Service j

Portfolios List Add Portfolio N N,

Portfolio Name
' Mandated

Manage Delete

Figure 7-1 Portfolios List

To create a new portfolio:

1. Click the Add Portfolio tab
The data entry screen is displayed in Figure 7-2

2. Type the required information in the corresponding fields
(Portfolio Name (mandatory), Portfolio Description and the
Portfolio Analysts)

3. Click Add (bottom-right part of the screen in Figure 7-2)
The new portfolio will be added to the list.
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VL1 F—

Settings / Portfolio Program Ma...

Builder  pptimizer Planner Dashboard About Help Log Out

Settings My Scorecard Resource Pool Preferences Reports

Organization Hierarchy

| Customer Senice =l
Portfolios List B Add Portfolio ™
Paortfolio Hame
Portfolio Description
H
=
Portfolio Analyst
Available Users Portfolio Analysts
Ava Dadabhoy -] Chris Mills
Benait Millet [= J|contributor
Brad Werner
Brian Scully =1
Chris Matero
Clags Dahlstrand
Daniel Theander
Dennis Percher
Ersin Karaoglu ;I
Start Date End Date Analysis Type
E E Manthly j
Add Cancel

Figure 7-2 Add Portfolio Screen

In Figure 7-1 you can also edit, view or delete a previously created
portfolio (select the portfolio and click the corresponding button).

Viewing/Editing a Portfolio

There are two methods to view/edit an existing portfolio:

1. Select it from the list and click View (Figure 7-1)

2. Access the My Scorecard module, select Custom Portfolios from
the Group by Hierarchy drop-down menu, click Apply, select a
portfolio and click View / Edit. Here you can see all the other

sections of the portfolio.

In the first case a window just like in Figure 7-2 will appear.

In the second case the Portfolio Information screen will be displayed,
together with links to the entire Portfolio attributes tabs (Budget cost,
Benefit, Strategies impact....).
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Builder pptimizer Planner Dashboard About Help Log Out

Builder / Edit Portfalio ‘Mandated’ settings My Scorecard Resource Pool Preferences Reports

Portfolio Information Budget Cost [ BudgetResource .| BenefitEstimates .|  Strategic Impact ™, d[er

Change Request  Alert Subscription

Name " Mandated
Portfolio Managers Mo items selected -
Portfolio Objectives
Mandated portfalio contains all mandate programs ;I
Business Need

Figure 7-3 Edit Portfolio Screen

The tab displays the access to several links to other functions of the
application:

e Alert Subscription: To access the subscription module, where e-
mail message subscriptions can be set up for different events that
can take place in the UMT Portfolio Manager™

e Change Request: To access the section where the portfolio manager
can request additional resources and funds.
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Other Portfolio Tabs

Besides Portfolio Information, there are other tabs, and are presented in
the following pages of this user guide.

Portfolio Budget Cost

Use the Budget Cost tab to access this section while editing a portfolio.

lw-.il— Builder Optimizer Planner Dashboard About Help Log Out
[[]][ Eprs—

IBuilder 1 Edit Portfalio Mandates! Settings My S | Resource Pool Bepol=
Portfolio Information .| Budget Cost Budget Resource .| BenefitEstimates .| Strategic Impact ™ [
Project Cost Data
I™ ShowfHide cost centers
Levels Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05
L Direct Cost 30 §77,000 § 77,000 § 77,000 § 114,500 $114,500 § 114,500 §114,500
] On-going Support Cost 0 $0 50 50 $31,250 $ 31,250 $ 31,250 § 31,250
I I |
Drill Down
GoTo |Leva\ 1 j
Application Cost Data
I ShowfHide cost centers
Levels Total
[ Total Cost of Ownership §0
Drill Down
GoTo Level 1 j

Figure 7-4 Edit Portfolio - Budget Cost Screen

The Budget Cost Data is read-only and dynamically aggregated from the
underlying projects and applications.

The Project Cost Structures and Application Cost Structures are
displayed in two separate tables within the same tab.

If there are no applications captured within a Custom Portfolio, the
Application Cost Structure will not be displayed at the aggregate levels.
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Portfolio Budget Resource

Select the Budget Resource tab to view Figure 7-5:

Portfolio Information ™. Budget Cost & Budget Resource Benefit Estimates [ Strategic impact EHEIN
Resource Requirements
Start Date:01012005 End Dal=:06/152006 ftems per page: [10 =]
Resource Name Rerulreront
Jan-05 Feb-05 War 05 Apr_os May-05 | Jun-05 JuLos Aug05 | Sep-05 Oct.05
0.00 133 1.33 133 1.33 133 133 1.33 133 13
0.00 133 1.33 133 133 133 1.33 133 133 13
0.00 123 133 133 133 133 133 1.33 133 12
0.00 133 133 133 133 133 133 133 133 13
o.00 156 156 1.58 1.56 1.55 1.56 1.58 156 1.5
Total 0.00 689 6.89 6.89 ) 689 .89 6.89 689 65t
« I 7|
Details
Please select a resoures to view its details
AT |

Figure 7-5 Edit Portfolio - Budget Resource Screen

The Budget Resource Data is read-only and dynamically aggregated
from the underlying projects.

If there are no projects captured within a Custom Portfolio, the Project
Budget Resource Table will not be displayed at the aggregate levels.

The Budget Resource screen is presented as a table, where each row
represents a resource and each column represents a month for the project.

Portfolio Benefit Estimates

Use the Benefit Estimates tab to access this section while you are editing
a portfolio.
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Builder  pptimizer Planner Dashboard About Help Log Out

[Builder / Edi Portiolio Mandstes! Settings My Scorecard pesource Pool Preferences Reports
Portfolio Information ™. BudgetCost .| BudgetResource .| Benefit Estimates Strategic Impact ™ q[&[r
|Fman:\a\ Benefits Table j

I~ showiHide cost centers

Levels May-05 Jun-05 Jul-05 Aug-05 Sep-05 Oct.05 Nov-05 Dec-05 Jai
[] Cost Avoidance 50 §142,857 $142,857 §142,857 5142857 § 342,857 $ 342,857 § 342,857
[1Benefits 50 §71,429 571,429 §71,429 71429 §198,095 §198,095 §198,005

[ — |

Drill Dowin
GoTo:  |Leveld = |

Figure 7-6 Edit Project - Benefit Screen

The benefit estimates (both Financial and Non- Financial) are read-only
and dynamically aggregated from the underlying projects.

Portfolio Strategic Impact

Select the Strategic Impact tab to access Figure 7-7:
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Builder Optimizer Planner Dashboard About Help Log Out

Settings My Scorecard Resource Pool Preferences Reports

Budget Cost ] BudgetResource Benefit Estimates .| Strategic Impact dJe]»
Employer of Choice [ ]
Impact Humber of Projects
Extrerne Impraves employee retention by more than 12% 0 projects
Strong Improves employee retention by 8- 11.00% 2 projects
Maderate Impraves employee retention by 3 - 7.55% 3 projects
Lowr Improves employee retention by at least 2.09% 3 projects
Mane 2 projects
KPI Attributes
Expand Our Reach to New Markets. (1]
Impact Humber of Projects
Extrerme Increase revenue by over 30% within the next 12 manths 0 projects
Strong Increase revenue by 20% - 29.99% within the next 12 manths 1 projects
Moderate Increase revenue by 10% - 19 93% within the next 12 months 1 projects
Low Increase revenue by up 10 9.99% within the next 12 months 5 projects
Mane 3 projects
KPI Attributes
Update Cancel

Figure 7-7 Edit Portfolio - Strategic Impact
A list of all the drivers associated with the portfolio is displayed.
Here you can see the Benefit KPI (Key Performance Indicator) for each
Business Driver attribute, if defined, as the sum of the KPI attribute
values for the projects in the portfolio.
You can as well enter the KPI Target value for the current year and for the
number of years specified in the Benefits Realization period defined in the

Account Settings page (i.e. current year + benefits realization period).

You can also insert short descriptions in the Comments field by clicking
the corresponding icon@.

Click Update to save the changes.

UMT Portfolio Builder™ 3.3 - User Manual
©Copyright 2006 United Management Technologies Inc

116



Portfolios

Portfolio Schedule

The Portfolio Schedule section keeps track of different important dates in
the portfolio’s lifecycle.

Select the Schedule tab to view the Portfolio Schedule (Figure 7-8):

UM e

Management
[Buiilder | Edit Portiolio Mandated Beeed=
Budget Cost N Budget Resource Benefit Estimates Strategic Impact . Schedule dle]»
[Project Schedule Data Table =l

Project Schedule Data

Planned Planned Forecast Forecast % Schedule Gowernance
Start Date End Date Start Date End Date Completion Health  Gate
04/01/2005 07i01/2008 Not available Mot available 0 MANAGE
02/01/2005 1140142005 0200172008 10/28/2005 10 MANAGE
CRM Project 02/01/2005 01i01/2006 Mot available Mot available 0 WANAGE
EOY Reporting 11/0142005 1240142005 Mot available Mot available 0 MANAGE
Fin. Asset M 01/01/2005 040142005 Mot available Mot available 0 MANAGE
02/01/2005 05/01/2005 Mot available Mot available o MANAGE
03/01/2005 05/01/2005 Mot available Mot available 0 MANAGE
05/01/2005 07i01/2005 Notavailable Mot available 0 MANAGE
05/1812005 051512006 Mot available Mot available 0 CREATE
01/01/2005 05/01/2005 Mot available Mot available o CREATE

Figure 7-8 Edit Portfolio - Schedule Screen

The schedule tab aggregates data for projects and applications in different
views.

The following options can be selected from the drop-down menu:

e Project Schedule Data Table - captures all projects within the
Custom Portfolio and displays a table with all the information.

e Application Transformation Decision Table - aggregates data
from the Transformation Decision table in the Application
Information Tab. The table captures all applications within the
Custom Portfolio and displays a Transformation Decisions for the
applications over a 5 year period (i.e. current year + 5 years).

You can click the application name to open the detailed information
screen for the application.
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Portfolio Status

Select the Status tab to see the portfolio status (Figure 7-9):

WL Builder Optimizer Planner Dashboard About Help Log Out
NI rorsico stanagomen
[Builder / Edit Portfolio 'Mandated

Settings My Scorecard Resource Pool Preferences Reports

Budget Resource | Benefit Estimates | Strategic Impact Schedule b, Status EHEIN
Project Status Data
Indicators
- = P — —

Overall Financial Resource Schedule Project Risk Quality

Thresholds
Portfolio Progress
Actual

0% |
S Completed
Planned 0
Completed
Actual
Bosi completed 0 |
Planned s
Completed
Overall Health Description
Application Status Data
Overall Health
Thresholds
Portfolio Progress
Actual
Cost Completed 0% |
Planned B
Completed

Overall Health Description

Update Cancel

Figure 7-9 Edit Portfolio - Status

Click each manual indicator to select its color-coded status and to enter a
description or a comment. Figure 7-10 will appear:

Indicator color

Ingicator col Green | -

Indicator comment

tes

=l

upse

Figure 7-10 Edit Portfolio - Status

Select a color from the corresponding drop-down menu, type in a

comment, and click Update.
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Automated indicators are automatically calculated up from the projects to

display an aggregated status at the portfolio level.

Portfolio Reports

Portfolio-level reports can be custom-defined for each organization needs.
These custom reports are listed in the tab and can be generated in a

variety of electronic formats.

Portfolio Cost Tracking

Select the Cost Tracking tab to access this section while editing a portfolio

(Figure 7-12).

Builder Optimizer Planner Dashboard About Help Log Out

Settings My Scorecard Resource Pool Preferences Reports

Benert Estimates | Strateaic impast Sehedule \ Status N Coat Trasking q[e[r

Project Cost Data
| Cast Tracking Table =l
™ ShowiHide cost centers

Original Budget Change Request
Levels
Current Period | ‘Year to Date Full Year AllYears | CurrentPeriod | Year to Date Full Year AnYears
I Direct Cost § 77,000 § 77,000 § 847,000 § 852,000 s0 30 7,000 5 7,000
[ On-going Support Cost 80 &0 §0 § 95,000 $0 30 50 50
4l | -]
Drill Down
GoTo [Levern =l

Application Cost Data
[Cast Tracking Table =
I showsHide cost centers

e Appilication Original Budget Application Revised Budget
Current Period | Year to Date Full Year Allvears | Current Period | Year toDate Full Year All Years
[ Total Cost of Ownership $0 s0 &0 s0 %0 %0 50 50
4l 1 i
Dirill Down
GoTo [Levern =l

Figure 7-11 Edit Portfolio - Cost Tracking

Similar to the Budget Cost Data, the Cost Tracking Data is read-only.

The Custom Portfolio Cost Tracking table aggregates data from projects
that have passed the Approval point in the Workflow. The Project Cost
Structures and Application Cost Structures are displayed in two separate

tables.
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Cost Tracking Table includes the following columns for both Projects
and Applications:

e Original Budget Data

e Change Request Data

e Revised Budget Data

e Actual Cost

e Actual Variance

e Forecast Cost

e Forecast Variance
Forecast Cost Table: displays the aggregate forecast data for all
Approved Projects and Applications.

The appropriate cost levels and Cost Centers can be selected and
displayed for the Project and Application Cost Tables.

If there are no Projects captured linked to a Custom Portfolio, the Project
Cost Tracking Table is not displayed at the aggregate levels.

If there are no Applications linked to a Custom Portfolio, the Application
Cost Tracking table is not displayed at the aggregate levels.

Portfolio Resource Tracking

Select the Resource Tracking tab to view resource tracking information
(Figure 7-13).
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[Builder / Edit Portfolin Manciated

Builder  pptimizer Planner Dashboard About Help Log Out

Settings My Scorecard Resource Pool Preferences Reports

Strategic Impact Schedule N Status Cost Tracking Resource Tracking 4]k
Resource Tracking Table j
Resource Requirements
Start Date:01/01:2005 End Date:06/15:2006 Iterns per page: |10 =
Original Budget Change Request
Resource Name Current Year To Project To Current Year To Project To
Period Date Full Year Date AllYears Period Date Full' Year Date AllYears
Architect 1.33 1.33 12.00 0.00 12.00 0.00 0.00 0.00 0.00 0.0t
Business Analyst 1.33 133 12.00 0.00; 12.00 0.00 0.00; 0.00 0.00 0.0t
C++ Prog 1.33 1.33 12.00 0.00 12.00 0.00 0.00 0.00 0.00 0.0t
Cobol 1.33 1.33 12.00 0.00 12.00 0.00 0.00 0.00 0.00 0.0t
DBA 156 156 14.00 0.00 14.00 0.00 0.00 0.00; 0.00 0.0t
Developer 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oot
Java 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oot
Project Manager 0.00 0.00; 0.00 0.00 0.00; 0.00 0.00; 0.00; 0.00 0.0t
TestMsProfimport 0.00 0.00 0.00 0.00 0.00; 0.00 0.00 0.00; Q.00 0.0t
Total 6.89 6.89. 62.00 0.00 62.00. 0.00 0.00 0.00/ 0.00 0.00
d I i
Details
Plaase selacta resource t view its details

Similar to the Budget Resource Data, the Resource Tracking Data is read-

Figure 7-12 Edit Portfolio - Resource Tracking

only and dynamically aggregated from the underlying Projects.

The Custom Portfolio Resource Tracking table aggregates data from

projects that have passed the Approval point in the Workflow.

The following options can be selected from the dropdown list of the
Project Resource Tracking table:

Resource Tracking Table includes the following columns for both

Projects and Applications:

Original Budget Data
Change Request Data
Revised Budget Data
Actual Data

Actual Variance

Forecast

Forecast Variance
Forecast Cost Table: displays the aggregate forecast data for all
Approved Projects.
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If there are no Projects captured within a Custom Portfolio, the Project
Resource Tracking Table is not being displayed at the aggregate levels.
Portfolio Issues & Risk

Select the Issues & Risk tab to view Figure 7-14 when working on a
portfolio.

Builder optimizer Planner Dashboard About Help Log Out

[Buildler # Edkt Portoli ‘Carparate! Settings My Resource Pool Reports.

Budget Cost [ BudgetResource .| Benefit Estimates | Strategicimpact Issues & Risks. 4]&[F
ltems per page: [10 =
Issues
Title o = Weight & ¥ Owner Date Entered & ¥ Completed & ¥
C |Ben Tst (irom A Sample Frocesses Re-eng) [ Project Manager 411242005 Qn 412/2005
1
Risks
Ma risks entersd
AT AT TN TR

Figure 7-13 Edit Organization - Issues & Risk

Issues & Risk escalated from projects and programs, as well as portfolio-
level Issues and Risks are listed in the Portfolio Issues & Risks tab.

Portfolio-level Issues and Risks can also be entered and managed in that
tab.

Users with appropriate rights (i.e. Edit / View Issues and Risks) within an
organization are able to view or edit the escalated Issues and Risks at the
portfolio Level. The amendments are automatically synchronized with the
Issue or Risk at the Program and/or Project level.

Portfolio Documents

The Portfolio Builder™ supports document management containing a
central depository for documents which supports grouping and
document versioning.
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Managing Projects in Portfolios

Adding/Removing Projects to/from a
Portfolio

The application allows you to associate the projects with custom
portfolios from the default ones where the projects are defined.

This can be done in the Portfolio List (Figure 7-1). First you have to select
a portfolio and click Manage. The page displays a list with all the projects
in the portfolio (each project having a check box next to it).

nageme
IProjects  Manage Portioiios. Settings My Resource Pool Reports
Organization Hierarchy Existing portfolios
Application Buginess Area j |QF‘ j
Add/Edit Portfolios
Projects List Add Projects to Portfolio N Add Programsto Portfolio ™|  Add Applications to Portfolio ™.
Project Name Project Status
r Draf
I~ !Billing Support Centar IVR Draft
I~ |LATIS FUSF LD Products Draft
W 1103Woice Over IP (VoIP) Draft
[ 1104/BM Server Strateay Draft
" 10SELA Measurement System Draft
[~ 110BMS Project Integration Draft
[~ 1107Application Partfolio Restructuring Draft
[T 108Custom Reports Draf
1
Remove projects from portfolio

Figure 7-14 Manage Portfolio Screen - Projects in Portfolio

To add another project to your portfolio use the Add Projects to Portfolio
tab - top of the screen in Figure 7-14.

The screen displayed in Figure 7-14 under the Add Projects to Portfolio
tab, presents a list of all the projects in the organization level; each project
having a check box next to it.

Note: If the project is already included in the portfolio, the check box is gray,
read-only.
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To associate projects to a portfolio, follow the steps:

1. Select the check box corresponding to every project you need

2. Click Update (bottom of the same screen)

The projects will be displayed in the Projects section of the application for
the corresponding selected portfolio.

Builder optimizer Planner Dashboard About Help LogOut

Projects i Manage Portfolios / A, Settings My Scorecard Resource Pool Preferences Reports

Organization Hierarchy Existing portiolios
Customer Senice j |Maﬂdaled j
AddEdit Portfolios
Projects List ™ Add Projects to Portfolio Add Programs to Portfolio ™ Add Applications to Portiolio

Organization Hierarchy

|[Cus1umev Semvice] j
Project Name Project Status

[F  Application Security (Finance) Build

[~ bentest costtracking at the aggreagte levels Build

[ BrightStore Yantage ROl Analysis Build

F CRM2.0 Build

[ CRM Froject Build

[~ EGTRRA Regulatary Compliance Build

[ EOY Reporting Build

7 Fin. Asset Management Build

¥ 1BM MyS Tools Build

[ Oracle f Linux Build

I Senice Delivery Project Build

[~ SLAMeasurement System Build

[ Tech Direction for Office Printing Build

[ Test Customer Senice Complete Request Form

[~ TESTMSP Gariner - Project 4 Published Complete Request Form

[~ TESTMSP Gariner - Project 5 Published Complete Request Form

[ viclot MSP test 1 Complete Request Form

[~ ‘eh based help desk appliaction Complete Request Form

¥ Windows 2000 Rollaut Complete Request Form

1
Figure 7-15 Manage Portfolio Screen - Add Projects to Portfolio

To remove a project from the portfolio, follow the steps:

1. Select the check box corresponding to a project in Figure 7-14
2. Click Remove Projects from Portfolio

Note: The project will remain visible in the Default Portfolio and will not
be deleted permanently.
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Working with Custom Portfolios

In the Add Projects to Portfolio tab, at the top right part of the screen
(Figure 7-15), besides the selection options for organization levels (left
side of the screen) there is another selection which allows selection of
custom portfolios or filters.

Besides the default portfolio, custom portfolios and filters defined for the
organization level are also available in the Existing Portfolios and Filters
selection list.

Note: The default portfolio has the same name with the organization hierarchical
level selected in the first list, and is displayed by default when selecting an item in

the organization hierarchy, between large brackets.

To work with a set of projects in a custom portfolio, just select that
custom portfolio and only the projects included in it will be displayed in
the list.

When accessing the Portfolio Optimizer™ and Planner™ with a custom

portfolio selected, only the projects included in that custom portfolio are
available for analysis purposes.

Aggregating projects to the
Organization and custom portfolio

Aggregating Data
A wuser is able to create and manage Organizations and Custom
Portfolios with the Settings feature.

Users are able to group entities in the My Scorecard of the UMT Portfolio
Builder™ synchronize by Organizations or Custom Portfolios (i.e. all
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entities will be automatically grouped under the Organization they were
created in or the Custom Portfolio they have been linked to).

Select an Organization or a Custom Portfolio in the My Scorecard section
to open the Detailed Information screens (for the Organization or Custom
Portfolio selected). Only users with assigned rights are able to view or
edit these tabs (i.e. the administrator or user with appropriate managerial
rights can grant access to users to view or edit the Organization or
Custom Portfolio Detailed Information Screens).

Project data and Application data are automatically aggregated to the
Organizational and Custom Portfolio Level and displayed separately.

For example:

e The Budget Resource tab should capture the Resource
Requirements for Projects and Applications in separate tables
within the same tab.

e Project Change Requests and Application Change Requests will be
displayed in two separate tables within the Change Request page at
the Custom Portfolio or Organizational Level.

UMT Portfolio Builder™ 3.3 - User Manual 126
©Copyright 2006 United Management Technologies Inc



CHAPTER _I

8 LAUNCHING THE UMT PORTFOLIO MANAGEMENT
ANALYTICAL TOOLS FROM THE PORTFOLIO BUILDER™

The Optimizer™, Planner™ and
Dashboard™ Tools

Besides the Portfolio Builder™, the UMT Portfolio Manager™ offers several
other modules that provide a complete Portfolio Management solution to
the business needs of an organization.

The Portfolio Optimizer™ tool offers an organization the means of
analyzing the portfolios of projects, programs and applications that
should be implemented. Use the selection methodology provided by
UMT to optimize IT investments and ensure the continuous alignment of
the portfolios with the company's strategy.

The Portfolio Planner™ is a planning tool that highlights your
organization’s resource deficiencies and surpluses, by comparing the
resource availability (i.e. Supply) with the requirements for each project
within the portfolio (i.e. Demand). The tool enables organizations to
maximize resource utilization by scheduling the selected projects
achieving the greatest business value at an early date and meeting
obligations for “must do” projects.

The Portfolio Dashboard™ offers support for the final step in the portfolio
management process, Portfolio Tracking, by providing ad-hoc executive
dashboard views and reports customizable to meet an organization’s
specific needs.
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Data Relationships between the
Portfolio Builder™ and the UMT
Analytical Tools

The analytical modules in the UMT Portfolio Manager™ use structure-
related data entered in the Portfolio Builder™ to perform analysis
regarding the project selection, planning and tracking.

Pre-requisites for an Effective
Optimizer™ Session

To be able to run an optimization session using the UMT Portfolio
Optimizer™ tool, several categories of data must be entered in the Portfolio
Builder™.

Project Portfolio Analysis

Cost and Benefit related data must be entered, in order to be available as
Constraints when running the optimization session.

In addition, the Strategic Impact of the projects on each of the Drivers
associated with the portfolio they are defined in must be assessed. This is
used for calculating the Strategic Value of each project in the portfolio,
and then computing the optimal set of projects that should meet the
organization’s demands.

We recommend that the Risk score should also be determined for each
project, as the analyses performed in the Portfolio Optimizer™ must take
into account these aspects, too.
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Program Portfolio Analysis

Sets of programs, with linked projects and their data (see above Project
Portfolio Analysis requirements) are required before being able to
perform program portfolio analysis.

Application Portfolio Analysis

Sets of applications, populated with their data, are required before being
able to perform Application portfolio analysis.

Prerequisites for an Effective
Planner™ Session

The following must be entered in the UMT Portfolio Builder™ for an
effective planning session using the UMT Portfolio Planner™:

e Project Costs
e Project Priorities
e Project Start Dates
e Project End Dates
e Inter-Project Dependencies
e Project Resource Requirements
e Project Resource Availability
Note: Project start dates and project end dates are very important for the

UMT Portfolio Planner™ because the duration of the projects will be used
in the Macro scheduling process.
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Pre-requisites for an Effective
Dashboard™ Session

The UMT Portfolio Dashboard™ tool handles the Portfolio Tracking part of
the Portfolio Management methodology supported by the UMT Portfolio
Manager™.

The UMT Portfolio Dashboard™ shows all the approved projects and all
applications that are in production. It does not allow adding/editing
entities but only viewing.

It is possible to define dashboard-specific views and configurations to
complement the UMT Portfolio Builder™ views.

The data that should be entered in the Portfolio Builder™ and used in the
tracking process concerns the Actual and Forecast Cost involved in the
project’s implementation vs. Original Cost, Actual and Forecast
Resources vs. Original Resources, and the Real Benefits vs. Expected
Benefits.

Returning to the Portfolio
Builder™ from a Tool Session

The top toolbar of these tools contains a link labeled Builder (see in
Figure 8-1 the top toolbar displayed in the UMT Portfolio Optimizer™
tool).

To return to the Builder module, click Builder from the toolbar and the
My Scorecard section will open.
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[Builcler / Main */iew

Settings My

Resource Pool F

Group by Hierarchy

Filter

| arganizations

Display Entities

j [o Fiter

IPIDJEEIS

Quick Search
S AT |

>

Figure 8-1 Builder Toolbar
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9 REPORTS

Overview

A reporting engine exists that allows ad-hoc reporting. To access the
reporting engine, click on Reports on the upper, right corner of the
Dashboard menu. This will take you to the Reporting list screen.

The Reporting List displays any private, user-specific or public reports
that are available to run. User-specific reports are displayed under My
Reports while public reports are displayed under Public Reports.
Reports can be output in three different formats: Adobe Acrobat (.pdf),
MS Excel (xls) and Internet Explorer (html). To run a report in pdf
format, select the report and click on Generate. Or a report can be run in
the selected format by clicking on the appropriate icon.

Reports can also be edited and deleted by selecting the report and the
respective option in the lower, right corner. Editing a report is the same
process as creating a new report. To add a new report, click the Manage
Reports tab.
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Select Entity Type

Organizations and Portfolios

Report templates

 Issues And Risks

 Cost Tracking

" Detailed Cost Tracking

 Project Listi Grouping

" Project Gost Breakdown By Atiribute

" Project Cost Breakdown By Cost Center
 Application Functional Overlap
 Application Pracess Integration
 Application Lists Grouping

© Project Approvals Summary Report

" Projects by Status

 Workflow Management

 Organization Partfolio Financials Report
" Resource Competency Report

Existing Reports N Manage Reports

2 Defined, Define Hew
2 Defined,
0 Defined,
2 Defined,
B Defined,
5 Defined,
1 Defined,
1 Defined,
1 Defined,
0 Defined,
2 Defined,
1 Defined,
0 Defined,
0 Defined, Define Hew

Define llew

Define Hew

Define Hew

Figure 9-1 Reporting Management Screen

For more detailed information on how to use the Reports menu of the
UMT Portfolio Builder™, refer to the Reports chapter of the Portfolio
Dashboard™ manual.
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In the Preferences section you can specify options for Microsoft Project,
for My Scorecard section and you can change user information.
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Click Preferences from the toolbar to access this section.

Luf-1|— Builder optimizer Planner Dashboard About Help LogOut
il chrm:-Iio Manager™

IPreferences Settings My Scorecard Resource Pool Preferences Reports

Preferences

Microsoft Project Preferences

Project Servers

My Scorecard Configurator
Configure Scorecard Views
Configure Scorecard Attribute Window
Sharepoint Preferences

Sharepoint Server User Settings

User Management

Change User Information

Figure 10-1 Preferences
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Microsoft Project Preferences

Click Project Servers in (Figure 10-1). The next window will appear:

wj’f‘ Builder  Optimizer Planner Dashboard About Help Log Out
nn rP(ﬂfdin Management

Settings My Resource Pool F Reports
—

Project Servers

Server Name Server User Name
* ServerTest adrministrator

Figure 10-2 Preferences - Project Servers list

Here you can view or change the project server settings.

Viewing project server settings

There are two methods to view project server settings:

1. Select it from the list and click View

2. Click the server’s name in the list

In both cases, the General Settings screen will be displayed in read-only
mode.

Click Close.

Modifying project server settings

Select the server name and click Edit. The following window will appear:
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Builder  Optimizer Planner

Dashboard About Help Log Out

Preferences | Ecit Micrasoft Proje. Settings My

Resource Pool

Reports

Project Servers

General Settings

Project Server Narme ServerTest Metwork Dormain |win2k3prj

Fraject Sarver Usemarme adrinistrator Network Username [administrator

Project Server Pagswaord o Metwork Pagsword i
Change Project Server Password

0ld Passwaord [

New Password [

Confirm New Pagsword |

Change Network Password

Old Passward

New Passward

Confirm Nesw Fassword

Figure 10-3 Preferences - General Settings

Here you can specify the MS Project settings for the previously selected

server.

Tip: In the General Settings section you can see the server’s name.

The following settings must be type in:

e Project Server Username - username to access the

project server

e Project Server Password - password to access the project server

Note: You may need to contact the MS Project Server Administrator for this

information.

e Network Domain - the network domain of the computer where MS

Project Server is installed

e Network Username - username to access the computer where MS

Project Server is installed

e Network Password - password to access the computer where MS

Project Server is installed

Note: You may need to contact the Ms Project Server administrator for this

information.
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You can also modify the project server and network passwords.

e Use the fields corresponding to Change Project Server Password to
modify the project server password.

e Use the fields corresponding to Change Network Password to
modify the network password.

Click Update to save all the changes.

My Scorecard Configurator

You can configure the Scorecard Views and the Scorecard Attribute
Window.

Configuring Scorecard Views

Click Configure Scorecard Views in (Figure 10-1). The next window will
appear:

Builder  gptimizer Planner Dashboard About Help Log Out

[Preferences / Manage Views Settings My Resource Pool Reports

My Views List Add View B

View Name Description Application Default View
€ cost Dashhoard Mot selected as Default View
© pate Builder Motselected as Default View

€ workflow Builder Mot gelected as Default View

Figure 10-4 Preferences - Configure Scorecard Views

Here you can see a list of all the existing Views.
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Creating a view

To add a new view, click the Add View tab. The data input form for the
view settings will appear.

Builder  optimizer Planner Dashboard About Help LogOut
TR Settings My Scorecard Resource Pool Preferences Reports
My Views List b, Add View
Name
Description
Group By Hierarchy Filter
| Hone x| [WoFitter =
Display Entities
| Programs =l
Usage Configuration
| Builder x| |oate =
I Setas Default
Add Cancel

Figure 10-5 Add View Screen

You must enter or select the following parameters:

e View name

e View description

e Hierarchy

e Filter

o Entities to be displayed
e Usage

e Configuration

Select Set as Default to set this view as default (at least a configuration
must exist prior to creating a view).

After introducing the required information, click Add and the new view
will be added to the Views List.
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Visualizing a view

You can see an existing view in one of the two following ways:

1. Select the view from the list and click View

2. Click the view name from the Views List

Note: In the View mode the information regarding the View is read-only.

Modifying a view

In order to modify a view follow the steps:

1. Select the check box corresponding to the view
2. Click Edit

3. Modify the view information

4. Click Update to save the changes

The view details will be saved in the database and an updated Views List
will appear.

Deleting a view

To delete an existing view:

1. Select the check box corresponding to the view
2. Click Delete

3. Click OK in the confirmation message

The view will be deleted from the database and a revised Views List will
appear.

Note: If you click Cancel in the confirmation window the system will not save any
modifications and will display the old list.
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Configuring Scorecard Attribute
Window

Click Configure Scorecard Attribute Window in (Figure 10-1). The next
window will appear:

My Configuration List Add Configuration B B,

Configuration Name Description Application Default Configuration
" Ccost Dashboard Mot selected in the default view
 Date Builder Mot selected in the default view

Figure 10-6 Preferences - Configure Scorecard Attribute Window

Here you can see a list of all the existing configurations.

Creating a configuration

To add a new configuration, click the Add Configuration tab. The data
input form for the configuration settings will appear.
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Builder Optimizer Planner Dashboard About Help Log Out

[Preferences / Manage Configur Settings My Resource Pool Pr Reports

My Configuration List ™ Add Configuration

Name Usage
| Builder =l
Description
[
[status [start Date [End Date [Tatal Cost
[workdow ] [infa = [infa =] [Cost =]
Organization [[none] =] [mone) =] [inone] =] [inonel =]
Fortialio | (norie] = [inane) =] [inone] = [inone] =]
Program | (none] =] [inone) =] [none] x| [Total cost =l
Project [wiarkilaw Status 7| [start Date | [End Date | [Total Budget cast =]
application  [Application Status =] [[none] =] [incne] =] [pplication Estimated 1]
[Insert Hew Column] [Insert New Column] [Insert New Column] [Insert Hew Column]
Delete Column] Delete Column] Delete Column] Delete Column)]
Add Column]
ATTITUTTE AT

Figure 10-7 Add Configuration Screen

You must enter or select the following parameters:

e Configuration name

e Configuration description
o Usage

e Organization

e Portfolio

e Program

e Project

e Application

You can insert new columns, delete columns or add columns for all the
settings. Click Restore to default to load the default settings.

After introducing the required information, click Add and the new
configuration will be added to the Configuration List.
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Viewing a configuration

You can view an existing configuration in one of the two following ways:

1.
2.

Note: In the View mode the information regarding the configuration is read-only.

Select it from the list and click View

Click the configuration name from the Configuration List

Modifying a configuration

In order to modify a configuration follow the steps:

1.
2
3.
4

The configuration details will be saved in the database and an updated

Select the check box corresponding to the configuration
Click Edit

Modify the configuration information

Click Update to save the changes

Configuration List will appear.

Deleting a configuration

To delete an existing configuration:

1.
2.
3.

The configuration will be deleted from the database and a revised

Select the check box corresponding to the configuration
Click Delete

Click OK in the confirmation message

Configuration List will appear.

Note: If you click Cancel in the confirmation window the system will not save any

modifications and will display the old list.
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Sharepoint Preferences

Click SharePoint Server User Settings to access Figure 10-8.

ul_ Builder  Optimizer Planner Dashboard About Help Log Out
i ranmmMansmr"‘
Settings My Scorecard Resource Pool Preferences Reports

Preferences / Sharepoint Servers

Sharepoint Servers

Server Name Server User Name

4

This is used to change the user’s SharePoint server password.

User Management

Click Change User Information in (Figure 10-1). The user details screen
will appear:

Builder Qptimizer Planner Dashboard About Help Log Out

Preferences / Users Details { Lip. Settings My Scorecard Resource Pool Preferences Reports

Current User

Login Name Full Name

[ser Sergiu Bucur

Email Address

[sergiu@ro.umtcom

Contact Information Comments
| |
| =
Password . Confirm Password

Figure 10-9 User Information Screen

You can change the following parameters:

e User name
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e  Email address
e Contact information
e Comments

e Password
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1 1 SETTINGS

Overview

Click Settings from the toolbar to access this section.

Builder (Optimizer Planner Dashboard About Help LogOut

Settings My Scorecard Preferences Reports
4

Figure 11-1

This will open up the following page (Figure 11-2), which gives the user
options described below.
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Settings

UMT Portfolio Manager Configuration Settings \\

Organization & User Management

Account Management

Organization Management

Portfolio /| Program Management
User Management

Financial Management

Financial Management

Workflow Management

Workflow Management

Structure & Attribute Management

Survey Management

Driver Management
Business Process Management

Attribute and Indicator Management

Resource Management

Other Settings

Project Server Gateway

Sharepoint Server Settings

User Security and Session Tracking

Data Transfer
Other Settings

Figure 11-2 Settings Screen

The Settings screen is divided into categories (e.g., Organization & User
Management, Financial Management, etc.) with links under each category

Here the user can select from the following links:
e Account Management - This is only accessible by the system’s
superuser

0 Account Management - Add new account, or edit, delete
existing accounts.
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0 Account Settings - Select the appropriate Settings to be applied
across the account. Note: these settings will apply to all
Organizations, Portfolios, Programs, Projects and Applications.

0 Manage Scorecards - Define the Account level Views for the
Builder & Dashboard Scorecards (i.e. Group By, Display
Entities and Filter By).

0 Manage Attribute Window - Define the attributes to be
displayed in the Account Level Scorecard.

e Organization Management - Here you can customize the view of
the corporate structure, business units or divisions in a corporation
shown in the My Scorecard screen.

0 Organization Hierarchy Management - Define an Organization
Tree or edit, delete the existing organization tree. (Note:
deleting an organization will also delete all entities within the
organization).

0 Organization Settings - Define automatic project id templates,
organization codes, portfolio planning horizons and the default
portfolio time granularity (i.e. Quarterly or Monthly) for each
organization.

e Portfolio/Program Management - This is used to add new
Portfolios or Programs, or edit existing Portfolios or Programs.

0 Portfolio Management - Define new, delete existing and
centrally manage the relationships between Projects, Programs,
Applications and Custom Portfolio's.

0 Program Management - Define new programs, delete existing
and centrally manage the relationships between Projects and
Programs.

e User Management - This is used to create users and to allocate
specific rights and restrictions to them.

0 User Group Management - Define, edit or delete User Groups.
User Groups are a collection of User Rights that are used to
control the Users access rights in Portfolio Manager (ie.
Portfolio Manager, Program Manager, Project Manager etc)

0 User Management - Add a New User to the Portfolio Manager
(i.e. add Username, Login ID, Contact Details Password etc)
and specify which User Groups the individual is a member of
for each organization.
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e Financial Management - This is used to customize the Budget Cost
and Benefit Estimates tabs of the UMT Portfolio Builder™. The user
can create and associate cost centers to organizations, as well as
create or edit the cost tree used in the projects or applications.

(0]

Cost Center Management - Define (edit or delete) the
appropriate Cost Centers to be used across organizations and
entities (i.e. Programs, Projects and Applications). Cost Centers
allow users to break cost data down by specific categories (i.e.
Business Expense vs. IT Expense).

Cost Center Associations - Associate the defined Cost Centers
with the appropriate levels within the Organization Hierarchy.
Once associated the Cost Centers will be automatically
displayed in the Project, Program and Application Cost Tabs
within the Organization.

Cost Structure Management - Define a Cost Tree that will be
displayed in all project, program, portfolio and organization
cost tabs (i.e. Budget Cost & Cost Tracking tabs). -

Cost Structure Associations - Associate the defined Cost Tree
with the appropriate levels within the Organization Hierarchy.
Cost Tracking Configuration - Specify which columns (i.e.
Current Period, YTD, Full Year, and Total Cost) should be
displayed in each category (i.e. Original Budget, Revised
Budget, Actual etc) in the Cost Tracking Tab.

Cost Structure Management - Define a Cost Tree that will be
displayed in all application, custom portfolio and organization
cost tabs (i.e. Budget Cost & Cost Tracking tabs).

Cost Structure Associations - Associate the defined Cost Tree
with the appropriate levels within the Organization Hierarchy.
Cost Tracking Configuration - Specify which columns (i.e.
Current Period, YTD, Full Year, and Total Cost) should be
displayed in each category (i.e. Original Budget, Revised
Budget, Actual etc) in the Cost Tracking Tab.

Financial Benefit Management - Define the Financial Benefit
Tree that will be displayed in the Financial Benefits table in the
project, program, portfolio and organization Benefit Tabs.
Financial Benefit Associations - Associate the defined Financial
Benefit Tree with the appropriate levels within the
Organization Hierarchy.

Non-Financial Benefit Management - Define the Non-Financial
Benefit Tree that will be displayed in the Non-Financial Benefits
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table in the project, program, portfolio and organization Benefit
Tabs.

Non-Financial Benefit Associations - Associate the defined
Non-Financial Benefit Tree with the appropriate levels within
the Organization Hierarchy.

o Workflow Management - Here the user can create different
workflows for projects to follow based on the value of the Project
Class attribute. This link is used to define Governance Gates, create
workflows, define processes, define notifications and create
lifecycles.

(0]

Governance Gates Management - Define the Governance Gates
(i.e. Create, Select, Plan and Manage) that will be used to group
the Lifecycle Steps within the lower level Workflows

Workflows Management - Add a Governance Workflow name
and associate the defined Workflow to a specific Project Class
value (note: when adding a project the user must select a
specific Project Class value (in the Project Information) which is
linked to a defined Workflow).

Workflow Process Management - Define / group the
Verification Processes (i.e. actions to be completed by users at
each lifecycle step) and Link Processes (i.e. actions that trigger
an event within UMT Portfolio Manager) that will be used in
each Lifecycle Step.

Workflow Notification Management - Define the “Notifications
With Feedback” or “Notifications Without Feedback” that will
be linked to a Lifecycle Step or a transition point between
Lifecycle Steps.

Lifecycle Step Management - Define the Lifecycle Steps to be
included in each Governance Workflow. Lifecycle Steps are
individual activities or decision points in the Workflow (i.e.
Complete Project Request Form Lifecycle Step or Business
Sponsor Approval Lifecycle Step)

Email Templates Management

e Survey Management - Surveys can be defined with lists of
questions and possible answers. The questions will be displayed in
the Risk tab for each project, program and application, and in the
Operational Performance tab for each application. A score will be
calculated based on the answers chosen for each question.
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Project Risk Management - Define a Risk Assessment
Questionnaire for Projects.

Program Risk Management - Define a Risk Assessment
Questionnaire for Programs.

Application Risk Management - Define a Risk Assessment
Questionnaire for Applications.

Operational Performance Management - Define an Operational
Performance Questionnaire for Applications.

Driver Management - Use this link to create business drivers and
their impact choices. These drivers are then shown in the Strategic
Impact tab.

(0]

Business Driver Library - Define Business Drivers and their
associated Impact Statements for Projects, Applications and
Programs

Business Driver Associations - Associate the Business Drivers
with the appropriate levels within the Organization Hierarchy.
The Business Drivers will be displayed in the Applications,
Projects, Programs, Custom Portfolio's and Organizations
Strategic Impact Tabs.

Architecture Driver Management - Define Architecture Drivers
and their associated Impact Statements for Applications.
Architecture Driver Associations - Associate the Architecture
Drivers with the appropriate levels within the Organization
Hierarchy. The Architecture Drivers will be displayed in the
Applications, Custom Portfolio's and Organizations
Architecture Fit Tabs.

Business Process Management - This is used to create business
processes and business process functions, and to associate them to

organizations.

0 Business Process Library - Define a library of Business
Processes and their associated Impact Statements.

0 Business Process Associations - Associate the Business
Processes with the appropriate levels within the Organization
Hierarchy. The Business Processes will be displayed in the
Applications, Custom Portfolio's and Organizations Process
Impact Tabs.

0 Business Process Function Library - Define lower level Business
Process Functions that support each Business Process.

0 Business Process Function Associations - Associate the Business

Process Functions with the appropriate levels within the
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Organization Hierarchy. The Business Process Functions will be
displayed in the Applications, Custom Portfolio's and
Organizations Process Impact Tabs.

0 Business Process / Function Link

o Attribute and Indicator Management - Here the user can create
attributes and associate them to appropriate organizations. These
attributes or typically shown on the Project Information tab,
Additional Info tab or the Status tab. Indicators can also be
created and associated here. These can be manual or automatically
defined based on a formula.

0 Attribute Definition - Edit existing attributes or define new
custom attributes (List, Real, Integer, Date & Alphanumeric)
and specify which of the modules they should be displayed in.

0 Attribute Associations - Associate the defined attributes with
the appropriate levels within the Organization Hierarchy.

0 Indicator Management - Define the Status Indicators that will
be used to measure / track Projects and Applications (i.e.
Overall Health, Cost, Resource, SLA etc). Indicators can either
be manual (i.e. color selected by the user) or automated (i.e.
derived from business rules).

0 Indicator Associations - Associate the Indicators with the
appropriate levels within the Organization Hierarchy.

e Resource Management - This is used to define resource types and to
associate them to necessary organizations. Here you can also
choose which columns will be shown in the Project Resource
Tracking Table (e.g., Forecast Work Year to Date).

0 Resource Type Management - Define a Library of Resource
Types (i.e. C++ Programmer, Project Manager, Business
Analyst etc).

0 Resource Type Associations - Associate the defined Resource
Types with the appropriate levels within the Organization
Hierarchy (i.e. Resource Pools).

0 Resource Tracking Configuration - Specify which columns (i.e.
Current Period, YTD, Full Year, and Total Resource) should be
displayed in each category (i.e. Original Budget, Revised
Budget, Actual etc) in the Resource Tracking Tab.

e Project Server Gateway - This is used to set the bi-directional
gateway between UMT Portfolio Builder™ and Project Server.
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Here the user can also perform some administrative actions such as
mass import or mass export.

(0]

(0]

(0]

Project Server Management - Define a connection with an
instance of Microsoft Project Server (i.e. Name, URL etc).
Automatic Refresh Settings - Define the time settings for
recurring synchronization events between UMT Portfolio
Manager and Microsoft Project Server.

Resource Pool Synchronization Settings - Define the settings
between the Microsoft Project Server Resource Pool and The
Resource Pool in UMT Portfolio Manager.

Synchronization Error Log - Lists all synchronization errors.
Attribute Mapping Template Management - Define import
export Mapping templates to link attributes in UMT Portfolio
Manager with Enterprise fields in Microsoft Project Server.
Named Resource Management - Allows the user to link Named
Resources in Microsoft .mpp files with the Resource Types in
UMT Portfolio Manger (note: this functionality is used when
importing directly from the .mpp files).

Outline Level Settings - Specify the Outline level that the Phases
are displayed in the Microsoft Project Plan. All entries in the
Microsoft Project Plan created at the defined Outline Level will
be imported into UMT Portfolio Manager as Phases.
Synchronize Resource Pools - Synchronize the Microsoft Project
Server Resource Pool with the Resource Pool in UMT Portfolio
Manager.

Mass Import - Select the appropriate projects defined in
Microsoft Project Server and automatically import the project
data into UMT Portfolio Manager

Mass Export - Select the appropriate projects defined in UMT
Portfolio Manager and automatically export the project data to
Microsoft Project Server.

Refresh Projects

e Documents Management - The user can search for documents
across the whole portfolio, create new documents or folders,
backup and restore the storage space.

e User Security and Session Tracking - This holds a log file of user
tracking information (limited), failed login attempts, and password
changes.

(0]

User Login and Session Tracking - Displays users sessions and
users actions from each session.
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Failed Login Attempts - Displays failed login attempts on
account and/or user login.

Password Changes - Displays all password changes performed
by any user.

e Data Transfer - This can be used to import or export projects
and/or applications, and their attributes.

(0]

Project Data Import - Import Project data into UMT Portfolio
Manager (i.e. project request forms, cost data, resource data
etc).

Application Data Import - Import Application data into UMT
Portfolio Manager (i.e. Application attributes and Cost Data).
Project Data Export - Select Project data to be exported into
Excel.

Application Data Export - Select Application data to be
exported into Excel.

e  Other Settings - Here the user can centrally manage the Snapshot
reporting process for Projects. The user may also create filters,
create e-mail templates, and store additional documents for each
project, program, portfolio or application.

(0]

Project Snapshot Report Management - Centrally manage the
Snapshot reporting process for Projects (i.e. Lock and Archive
Reports).

Application Snapshot Report Management - Centrally
manage the Snapshot reporting process for Applications (i.e.
Lock and Archive Reports).

Filter Management - Define new and edit existing filters to be
used within all modules of UMT Portfolio Manager.

Email Templates Management - Define the email templates
that will be used to notify the user that an event occurred in
UMT Portfolio Manager (i.e. Workflow Related events or
Automatic Alerts).

Documents Management - Centrally mange the Document
Management system.

Define Folder Structure - Define a detailed folder structure for
each level (Organizations & Portfolios) or entity (Projects,
Applications, Programs)

Document Template Management - Define template
documents for each entity that can serve as a model for all
new documents
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0 Document Template Association - Configure the associations
between templates and levels (e.g. Organization or Portfolios)

Note: For more detailed instruction on the Settings screen, please refer to
the Portfolio Manager™ Settings Guide.
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1 2 APPENDIX

Technical Requirements and
Recommendations

The following are hardware and software requirements and
recommendations for optimal performance.

Software & System Standards

e Application Web Server: Microsoft Internet Information Server (IIS)
5.x, 6.x

e Application Server OS: Windows 2000 Server, Windows 2003 Server

e Application Server additional requirements: Microsoft .NET
Framework 1.0 or 1.1, SoftwareFX ChartFX (ChartFX is included with
UMT software suite)

e Database Server RDMS: Microsoft SQL Server 2000 (32 Bit)

e Reporting: Microsoft SQL Reporting Services
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Programming Platform/Language: Microsoft ASP.NET / C#, C++

Email Server Integration: Email notifications and alerts sent from
UMT Portfolio Manager™ via SMTP Gateway

Single sign-on utilizing Microsoft Active Directory: UMT Portfolio
Manager™ provides for user authentication using MS Active
Directory if desired.

Document Management: The UMT Portfolio Manager™ has a built-in
Document Management system. Integration with other 3rd party
document management systems can be performed as a customization
effort.

Portfolio Manager™ has pre-built connectors into MS Excel (version
2000 or newer), MS Windows Sharepoint Services 2003, MS Project
(version 2000 or newer) and MS Project Server (version 2003).

Client Financial Systems / General Ledger Integration: UMT has built
client-specific interfaces into General Ledger / ERP systems,
including SAP and PeopleSoft

Hardware & Software
Recommendations

The following recommendations are based on 50 concurrent users.

Application Platform Specifications

(If Licensee is installing

Application Hardware UMT  Recommended System = Hardware

Configuration:
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and  hosting ~ UMT
Software in Licensee’s
data center)

e Application Server and Web Server on a
single dedicated Windows server.

e Database Server on a single dedicated
Windows server.

Dedicated Windows servers as described above
should have the following minimum
specifications:

e Dual 24 GHz Pentium IV Processor class
machine with:

- 2GBRAM
- 300MB disk space for the application

- Database size according to scale of
installation (typically, 500MB)

UMT recommends both a Production and a Test
environment based upon the above dedicated
server specifications.

A typical client Production server hardware
configuration is provided below. An identical
Test environment hardware configuration is also
recommended based on the same hardware
configuration.

e 1 Application Server (Dual Pentium 4
machine, 2GB RAM, Windows 2003 Server)

¢ 1 Database Server ( Dual Pentium 4 machine,
2G RAM, Windows 2003 Server, MS SQL
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Application ~ Operating | e
System and Utilities (If
Licensee is installing and
hosting UMT Software | o
in Licensee’s data center)

Server 2000)

Presentation Server: Microsoft Internet
Information Server (1IS) 5.x, 6.x

Application Server OS: Windows 2000
Server, Windows 2003 Server

Application ~ Server: = Microsoft  .NET

Framework 1.0 or 1.1, SoftwareFX ChartFX

Database Server RDMS: Microsoft SQL
Server 2000 (32 Bit)

Client Desktop Environment

Client Operating System | e

Microsoft Windows Microsoft

Windows XP

2000, or

Client Software .

Client Browser: Microsoft IE 5.5 SP2 or 6x
(for users who are provided with access to
the UMT Portfolio Optimizer™ and the UMT
Portfolio Planner™ modules, IE must be
configured to accept signed ActiveX controls,
which are used for complex data entry,
reporting, analysis, and charting in the UMT
Portfolio Optimizer™ and UMT Portfolio
Planner™ modules. The ActiveX controls
are signed with a UMT digital certificate,
issued by Verisign Inc.)

Client Desktop Software Requirement:
Microsoft Excel 2000 or higher (For Excel
2002 (XP) “Trust access to Visual Basic
Project” should be enabled, disabled by
default.). If Microsoft Project integration is
used, the Microsoft Project Client software
must be installed (2000 or higher).

0 Note: UMT Portfolio Manager™ has
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pre-built connectors into MS Excel
and MS Project for import/export.

Development/Testing/Staging Environments

See Application Platform Specifications above.

Network & Communications
Requirements

Client PCs must have Intranet / Internet connectivity over corporate LAN
to UMT Portfolio Manager™ server. To the extent required, UMT
Portfolio Manager™ software suite may require connectivity to any
external business applications that the UMT Portfolio Manager™
software suite may be importing (exporting) data from on a periodic
basis.

Integration with other Applications

Microsoft Index Server The UMT Portfolio Manager™ uses the MS
Index Server to perform full text searches into
the stored documents, as a feature of the
Document Management module. The Index
Server should be able index files from the UMT
Portfolio Manager™ storage folder. The
recommended setup is:

e The document storage folder should be
setup on either the Application or the
Database servers

e The Index Server should be installed on
the Database server and a linked server
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should be used to access the indexed
data.

Microsoft Project Server

The UMT Portfolio Manager™ uses Microsoft
Project Server to import, export and
synchronize schedule and resource data
between the two applications. The MS Project
Server requires additional configuration in
order to work with UMT Portfolio Manager™
(a PDS extender file must exist on the server
side). Also, if working with resource data, an
Analysis Server must be setup as a source for
data import (either using an MS Olap Cube or a
linked MS SQL Server). Since both types of
authentication are supported (Windows
integrated and user/password based), there is
no constraint on the installation domain for any
of the servers.

Microsoft Sharepoint
Server

The UMT Portfolio Manager™ can use MS
Sharepoint Server to store documents and to
access Issues lists by linking specific UMT
entities (project, application, program or
organization) to Sharepoint sites. There is no
additional setup required for the MS
Sharepoint Server. However, the UMT Portfolio
Manager™ must be able to use Windows
authentication to connect with the MS
Sharepoint Server.

Microsoft SQL Reporting
Services

The UMT Portfolio Manager™ uses Microsoft
Reporting Services to display complex data
reports. The MS Reporting Server requires
additional setup in order to work with UMT
Portfolio Manager™. The MS Reporting Server
should be able to access UMT Database server
in order to gather the data needed for the
report display.
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