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Lost Sales Documentation
The lost sales functionality provides the opportunity to record a lost sales line or a complete sales order.
This documents how to record these lost opportunities.

Loss of a single sales order line
As you are entering a sales order, any line can be highlighted and the ‘Lost Sales’ button clicked. This is
shown in Figure 1.1.

Sales Order

‘Customer | HMA No. Primary ¥ || 200014
Mams HMA Inc. Status Open
Contact Persan = Posting Date 11/05/11
Customer Ref, No. 423434 Delivery Date 11/05/11
BPF Currency - - Document Date 11/05/11
i1
Contents | Grte | [
Ttem/Service Type Ttem bl Summary Type Mo Summarny -
#  Type Ttem No. Ttem Description Quantity Whse Ein o
1 ¥ | 0ZX30DSLAD 16 x 6.5 Aluminum 100 = 01 SHIP
2 h 4 Lo anmc] AE 12 A:nl.m 10 o1 w
I 3 ¥ - 0D30PAKAC 16 x 6.5 Aluminum 24 - 01 SHIP
5 T IRMCITRRE TV e RIOTRmOn 2 UL ey
5 ol SHIP
1 3
Sales Employes Daniel Les ¥ Total Before Discount
e Discount %
[] Rounding 5 0.00
Tax
Total £ 0.00
Remarks
[ Add ][ cenee | [ Lostsaks | J[ LostFull Order | [ copyFom [ copyTo

Figure 1.1 Recording Loss of a Single Sales Order Line

When you click on the ‘Lost Sales’ button, two additional screens are shown — as seen in Figures 1.2 and
1.3. For Figure 1.2, simply click on the ‘Close’ button. On the screen shown in Figure 1.3, you can simply
click OK if the recorded lost sale is correct. You can change the quantity lost or the reason —as shown in
Figure 1.4. Make the changes required and click the Update button.

This brings you back to the sales order. Proceed taking the order.



Create lost sale record — 1 X

Result
Lost sale recorded -

Figure 1.2 Message Showing the Lost Sales Record is Created

Lost sales

# Code 2| Name 9 Item A Quantity | Custo.., 9 Dete < U, % Comment Reason =1
2E  ODODL0Z7 | ODDO10Z7 |1AMIIPAKAE |1 CHRYSLER |11/04/11 1 -
23 ODODL0ZE | ODDOI10ZE | 1FYIOPAKAC |1 CHRYSLER | 11/05/11 1 Out of stock

30 ODODL0ZS | ODDO10Z% | 1FYOSPAKAC |1 CHRYSLER 11/05/11 1 Quality sue

31 ODODL03D | ODDOIO030 | IFYOSPAKAC |1 CHRYSLER 1if05/11 1 Price too high

32 00001031 | ODDO1031 |1AMIIPAKAD 4 SMC 110511 1 Out of stock

33 00001032 | OODO103Z |1FYIOPAKAC |12 CHRYSLER 11/05/11 1 Price too high

34 00001033 | OODO1033 | IFYOSPAKAC |4 HMA 110511 1 Lost

35 00001034 | ODDOI034 | 1IFYIOPAKAC |7 HMA 110511 |1 Lost

36 00001035 | ODDOIO3S | 1ANIIPAKAD & HMA 110511 |1 Lost

37  ODODL03S | ODDOIO3E 1ANIIPAKAC |1 HMA 110511 |1 Price too high

3B 00001037 | ODD01037 | OPCIFO00 4 CHRYSLER | 11/05/11 1 Lost

Figure 1.3 Display of the Lost Sale Recorded



Lost sales

3 Code 2 Name S Item A Quantity  Custo... S Date S U, % Comment Reason Q

28 0DD01027  ODDD1027 1AMNIIPAKAE |1 CHRYSLER |11/04f11 |1 -
5 0DD010ZE  ODDD10ZE 1FYIOPAKAC |1 CHRYSLER |11/05f11 |1 Out of stock

30 0000102  ODDD10ZY 1FYDSPAKAC |1 CHRYSLER |11/05f11 |1 Quality ssus

31 0DO01030  ODDD103I0 1IFYDRPAKAC |1 CHRYSLER |11/05f11 |1 Price too high

32 00001031  ODD01031  1AMNIIPAKAD 4 SMC 11f0511 |1 Out of stock

13 0DB01032  ODD0103Z2 1IFYIOPAKAC 12 CHRYSLER |11/05f11 |1 Price too high

34 00001033  ODDD1033 1IFYDSPAKAC 4 HMA 11f0511 |1 Lost

EL 00001034  ODDD1034 1FYIOPAKAC |7 HMA 11f0511 |1 Lost

E:H 0DO01035  ODDD103S 1AMNIIPAKAD 5 HMA 11f0511 |1 Lost

i7 00001035 ODDD1036 1AMNIIPAKAC |1 HMA 11f0511 |1 Price too high

E: 0DB01037 | ODDD103IT  OPCL7DD0 4 CHRYSLER |11/05f11 |1 i

Ea] 0DD0103E  ODDDI0IE OZ30PAKAC D HMA 11f0511 |1 E ufstnclr_'

40 -

L b

[ Updste ]| Cancel ]

Figure 1.4 Altering a Lost Sale Record

Loss of a Complete Sales Order
In some instances you will record a full sales order and the customer will not place the order. In these
instances, the process is to Add the sales order as if it were a normal order, and then retrieve the sales
order and right click to ‘Cancel’ the sales order. Then click on the ‘Lost Full Order’ button and the
system will record each of the items on this sales order as having been lost. The popup window shown
in Figure 1.5 will be displayed. Enter the reason for the loss of this order and click ok to process and OK.

Define survey variables

Reason Crut os stock Q

Ok to process? ¥
[ ox ][ cancel J

Figure 1.5 Reason for Loss of an Order

A message will be displayed showing the number of lost sales items that have been created. That’s it —
the complete sales order loss has been recorded.

Lost Sales Report
The lost sales can be reported. Any reports or queries can be created against the file
‘@DCMLOSTSALES’. One report has been created and provided. Click on the ‘Lost Sales Report’. The



popup shown in Figure 1.6 is displayed. You have a choice of how to sort the report — by item (by item —
date), by customer (by customer — item — date), or by reason (by reason — item — date). The next choice
is what starting date to use for displaying the lost sales. For instance, to see all of the lost sales after
October, enter 10/31 as the date. Clicking ‘OK’ will display the report shown in Figure 1.7. The contents
of this report can be exported to Excel (normal SAP function) for further analysis.

Define survey variables

Sort by tem? ¥ q
Sort by customer? M

Sort by reason? M

After date 10/31/11

Ok to process ]

[ OK I l Cancel I

Figure 1.6 Lost Sales Report Selections

Lost sales reports

Ttem Cruantity Customer Diate R=ssaon ‘Comment

. DDODDEXP 1 - HMA 110411

.+ DDODDEXP & .~ SMC 110411

-+ DPC16000 1 - HMA 11fo4f11

-+ OPC17000 4 .~ CHRYSLER 110811 Lost

- IYW3ISZDIAE 1 . ALIMK 110411 Testing resson er

- IWISZDIAE 10 .~ CHRYSLER  11f03f11

- IZ30DSLAD 1 . ALINK 110411 Testing reason er

- 0Z30DSLAF 1 . ALIMK 110411 Testing resson er

- DEZ30DSLAF 1 .~ CHRYSLER 110411

o IZ30PAKAC & - HMA 110511 Ot of stock

.~ LAN31IPAKAE 1 - CHRYSLER  11fpdf11

- TANZIPAKAC 1 .~ CHRYSLER 11411

- 1AN31PAKAC 1 . CHRYSLER  11/D4/11

.~ LAN31IPAKAC 1 -~ CHRYSLER  11fDdf11

- 1AN31IPAKAC 1 - CHRYSLER  11fpdf11

- 1AN31PAKAC 1 - HMA 110511 Price too high

- LAN31PAKALD 5 - HMA& 110511 Lost

- 1AN31PAKAL 4 - SMC 110511 Ot of stock

- IFYDSPAKAC 1 . CHRYSLER 110511 Cuality issue

- IFYDSPAKAC 1 .~ CHRYSLER 110811 Price too high

- IFYDSPAKAC 4 o HMA 110511 Lost

1RMRPAKAC 10 SMC 111 it s stk ek

4 [

Figure 1.7 Lost Sales Report



