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� Homeless Management Information 
System
� Keeps Track of Homeless Clients and their 
progress through the Continuum of Care

� HUD Mandated

� ClientTrack
� The Software we use for HMIS

� Web Based

� Limited Licenses

� Complete Case Management System
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� HMIS is supposed to show whether or not the 
continuum is working. It is supposed to track 
each individual and their travel through the 
continuum. Emergency Shelter >> Transitional 
Housing >> Permanent Supportive Housing >> 
Self Sufficiency.

� Show which demographics require more help by 
tracking who uses the continuum the most and 
what services are required. To identify need in 
our continuum, and later aggregate this data 
through the AHAR (Annual Homeless 
Assessment report) to congress to have them 
allocate funds as needed.

� Assessment—A  set of point in time 
questions that “Assess” the client’s 
status

� Enrollment—An  element of ClientTrack
that links together a Client, 
Grant/Program, and Services.

� Service—Something you provided to the 
client whether it was rental assistance, 
food, case management anything in your 
eligible activities list.
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� ClientTrack’s way of making sure that you 
collect all necessary information for your grant.

� Will take you from client intake all the way to 
enrollment.

� When a client exits you go through another 
workflow which collects information required for 
clients leaving the program.

� Simplifies the client assessment process.

� Completing a workflow is essential for 
maintaining good data quality.

� www.clienttrack.net/modesto
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� ClientTrack works with tabs, menu groups and 
menu options .

� Tabs change functionality, while menu groups 
help you narrow down what you need, and menu 
options are what you actually click on to 
perform an action.

� ClientTrack is Web Based so sometimes things 
don’t load all the way through and you need to 
click on the link again to get it to load.

� The more you use it the more you will get the 
hang of it so timely data entry is recommended.

Tabs

Menu 

Groups

Menu 

Options
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� There are 4 tabs in CT(ClientTrack).

� Home Tab,
� Your home, keep track of clients you have worked 
with, continue paused operations, run reports

� Client Tab
� Find a client, add a client enroll clients anything 
that has to do with a client must be done here

� Housing Tab,
� Currently not being used

� Support Tab
� Keep Track of issues you have submitted using the 
help function.

Will be your best friend when it comes to 
checking your data quality and keeping on task.

� Gives you access to reporting tools. 

� Current list of clients you have worked with.

� Quick overview of how many people you 
have in each of your programs.

� Information on how to contact those who 
can provide assistance.

� Shows you User Dashboard
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� Lets you submit issues to HMIS support 
Staff

� Click on the help button to report an issue or 
ask a question.

� Useful because it lets you keep track of 
when you submitted the issue and when it 
has been fixed. Makes it easier for HMIS 
support to escalate issues to DSI if 
necessary.

� Will email progress updates.

� Only for CT issues
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� Gives you access to
� Client dashboard

� Case notes,

� Client information 

� Workflows

� Services

� Assessments

� Enrollments

� Follow up

� Client family

� Anything that has to do with a client
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� The Client Dashboard gives you an 
important overview of your client. 
� Shows basic information such as name, birth date, 
age whether they have a disabling condition or if 
they are a veteran.

� Show important enrollment information

� Shows service information

� If you want it will even show you a picture of your 
client(provided you uploaded one to CT)

� Also provides you with quick links to any of 
those sections for action.
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� There are a few different grant types in 
our continuum, each with different 
reporting guidelines.

� SHP, CDBG, ESG,HOPWA, HPRP, VA-GPD

� While all programs collect Universal 
Data, certain programs also collect 
Program Specific Data. 

� Using the wrong workflow will result in 
getting inaccurate data into the system.

� Emergency Shelter/Solution Grants

� Your agency is either a sub-grantee to 
the city of Modesto or Stanislaus County.

� Grants End each Year, in some cases it is 
possible to extend them for up to 2 
years. 

� Must exit all stayers on 6/30 and reenter 
them on 7/1.

� Only Universal Data Required
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� Homeless Prevention Rapid Rehousing

� Program Specific Data 

� Requires Services to be recorded

� Quarterly Performance Reports and 
Annual Performance Reports means 
that data must be constantly entered 
to be up to date in case the city or 
County need to run Reports.

� Supportive Housing Program grants are 
what agencies usually refer to as HUD 
Grants.

� Do not end each year like ESG

� Can continue as long as they are 
renewed. You can have long term stayers 
especially if you deal with Permanent 
Supportive Housing

� Require Program Specific Data in 
addition to Universal Data
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� Depending on what grant you run the 
information you need to collect is 
different.

� ESG CDBG HOPWA PATH VA-GPD all 
require Universal Data

� SHP and HPRP require Program Specific 
Data

� HPRP also requires Service 
Data(tracking direct services provided to 
clients). 

� Name 

� DOB 

� Gender

� veteran status 

� Disability Status 

� Housing Status 

� Residence prior to program entry 

� Zip code of last permanent address 

� Social Security Number

� Ethnicity Race

� Program Entry/Exit Dates
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� Income and sources

� Non-Cash Benefits

� Physical Disability

� Developmental Disability

� Chronic health Condition

� HIV/AIDS

� Mental health

� Substance Abuse

� Destination

� Date of Contact

� Date of engagement

� Financial Services provided (HPRP)

� Housing relocation & stabilization services(HPRP)

� Optional Data Elements

� What do you want to do?
� Enroll a client in ESG grant.

� How do you do it?
� Log in to Client Track,-- You are greeted by the user 
dashboard on the Home Tab.

� Click on the Clients Tab– Everything changes you are now 
greeted by the user dashboard displaying the last client you 
worked with.

� Click on the ESG Menu Group– This bring up the ESG Intake 
and ESG Exit Menu options

� Click ESG Intake– Takes you through all the assessments, 
and the enrollment screen so you can enroll the new client.
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� For the data to be useful we must 
have excellent data quality.

� “Data Quality” is the number of 
“Missing” values and “Don’t Know” or 
“refused” and their comparison to the 
number of clients

� Excellent data quality means 
accurate reports.

� The longer you wait to input data into 
HMIS the more likely things can go 
wrong. 

� Missing data becomes harder to 
acquire

� You forget how to use the system

� Timely Data Entry = Excellent Data 
Quality
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� Intake forms are provided for those that 
need them. They are NOT required; 
However, they will make your life a lot 
easier

� Speeds up data entry time, reduces 
errors and helps keep track of when a 
client was input and who processed it.

� We will have a demonstration of this 
later.

� Every month during the security audit the 
HMIS Technician delivers usage and login 
history reports to management

� Reports cover
� Number of new clients

� Number of new enrollments

� Number of clients updated

� Your login history  namely number of times you 
logged on but at management’s request we can 
also provide detailed ones including times and 
dates of log-in and log out.
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� Recording services is REQUIRED for HPRP, 
and optional for ESG and SHP programs for 
now.

� This means any time you give a client a 
service meaning case management, rental 
assistance, food, transportation, any eligible 
activity you must record it in HMIS.

� Even though service tracking is not currently 
required for anyone not doing HPRP it would 
be advisable to collect this information as it 
would give you a better idea of what 
happened with a client during their stay.

� IN GENERAL.—The term `chronically homeless' means, 
with respect to an individual or family, that the individual or 
family—
� (i) is homeless and lives or resides in a place not meant for human 
habitation, a safe haven, or in an emergency shelter;

� (ii) has been homeless and living or residing in a place not meant 
for human habitation, a safe haven, or in an emergency shelter 
continuously for at least 1 year or on at least 4 separate occasions 
in the last 3 years; and

� (iii) has an adult head of household (or a minor head of household if 
no adult is present in the household) with a diagnosable substance 
use disorder, serious mental illness, developmental disability (as 
defined in section 102 of the Developmental Disabilities Assistance 
and Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic 
stress disorder, cognitive impairments resulting from a brain injury, 
or chronic physical illness or disability, including the co-occurrence 
of 2 or more of those conditions.
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� If you have any question you have 
access to all training materials provided 
at www.stancoha.org just click on the 
HMIS link on the front page

� You can always contact me at 
jceledon@stancoha.org and I will try to 
get back to you as soon as possible.

� On ClientTrack itself you can click the 
Help button on the top right and submit 
an issue or look at the user manual.

� You get 6 tries to log in, if you get locked 
out you will have to wait 2 hours to try 
again.

� Make sure that your username is correct 
First initial Last Name, e.g. Javier 
Celedon = Jceledon

� Make sure you are at the right url, 
www.clienttrack.net/modesto 

� If you are still having problems Email me 
and I can reset your password
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� If you are having problems with 

ClientTrack please send me an issue 

through the Support Tab

� If you are having a non CT issue please 

email me and I will get back to you ASAP

� If you have a Housing Authority PC and it 

needs maintenance please fill out work 

order and send me an email.

� Clienttrack is web-based and that 
makes it prone to a few common 
issues. Listed below are the most 
common and their solution
� Page won’t load– click link again, if no 
success log out then try again.

� Missing data in reports– must relink 
clients to information (Advanced user 
Training)
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� Email is ALWAYS the best way to reach me.

� All email accounts associated with HMIS are tied 
to my personal cell phone which updates every 
10 minutes

� I provide on-site support to all participating 
agencies having any sort of issue with HMIS so I 
am not always at my desk

� If you do decide to call please follow up with an 
email in case am not able to check my voicemail.

� My schedule changes each week depending on  
what I need to do, but if you will email me I can 
usually get back to you before 5pm.


