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User Manual for Qpack Gantt

Purpose
View QPack filters on Gantt Timeline.

Edit item start/end date and sync changes back to QPack

Setup instructions

Create a folder on QPack server: C:\Program Files\Qpack\QpackGantt

Extract QPack Gantt zip file to newly created QPackGantt folder

Enter IIS, and create virtual directory named Gantt under QPack virtual directory.

If required — change the URL’s in web.config file:

<appSettingss-
<add key="QPackGanttVer™ walus="1.0.0.31"/>
<add key="QPacklWebIerviceVer™ wvalus="z2.0.0,93"/ >
<add key="localhost.QPack3erv™ wvalue="http://localhost/gprack/OPackierv/ OPackierv. as
<add key="QPackIML" valuse="http:/ localhost/gpack/gpack.xml"/ >
<add key="LogFilePath™ value="http://localhost/gpack/gantt/gantt. log"/ >
</appSettingar
<oonnectionStringss >
<syvatem. weh
G4 l—

Set compilation debug="true™ to insert debugging
symkbols into the compiled page. Because this
affects performance, =set this wvalus Lo tLrue only
during developrment.

Client prerequisites

Please review http://www.anychart.com/products/anygantt/docs/users-guide/index.html

Working with the Gantt
Login

Open browser and type URL: http://[QPack server]/qpack/Gantt/login.aspx

Enter QPack user name and password, and click Login button


http://www.anychart.com/products/anygantt/docs/users-guide/index.html
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QPack Gantt™ Version: 1.0.0.31

User Name: ldaﬂml—

Password l—
Login

Save Login O Info

Main screen opens.

Gantt Main Screen
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Gantk Chart Preview Edit task

Qkr 1, 2011 Qir 2, 2011 Otr 3, 7011 o 4, 2011 ‘ -] Task name:
Key Task Name Fzb'11 Mar ‘11 Apr i1 May ‘11 Jun ‘i1 Jul'1t fug 'L Sep 1l Oct'11 Hav '11
6132027 6 1320027 3 101724 1 8 152229 5 121926 3 1017 24 31 7 1420128 4 11 1625 2 9 162330 6 13
SR-9299 Red name 1 Mew | 096
SR-9207 WY req For risk mitigation 1 Approved | 1003 @
SR-o2E2 test requirement 1 approved | 1003
SR-9270 Reqz 1 rews | vz Enct
SR-9269 Req 1 1 rews | 03
SR-9267 SR comply 1 M | 036 Complete: w
SR-9265 SR 1 Mew [0 o
SR-9257 Schedule Events Reviewed (Closed) [E— 100%
SR-G925 Add items Fields pproved | 1003
SR-8914 Medical patient report Mew |0% il
SR-G300 SR best Mew |13
SR-8589 Instrument Log Book - Field Descripti Approved _ 100%
SR-G356 Add overhit alert Approved [E— 100%
SR-B866 Use the alert mechanism ta cantrol w Dene | 0% 3|
] 1 3 B I 'ﬁ_
Open log file
Gantt toolbar
[5g Expand All =4 Collapse All &, Zoom In S, Zoomout JSFitAl (E)Print. $8 Save asimage.. (5 %

- Expand/Collapse all — Will expand/collapse Gantt results

- Zoom infout — will zoom in/out the Gantt timeline
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- Fit all - Fit Gantt information to screen

- Print — export Gantt to printer

- Save as image — export Gantt to image file

- Refresh — will refresh Gantt results from QPack database
- Sync — will sync dates changes into QPack database

- Logout — logout Gantt

How to work with QPack Gantt

Following are the steps to work with QPack Gantt:

Select the QPack project you wish to track

Project:

|Cardiu|ngy - Wireless Remoate Software

013 - 2011 (Solution)

[ Cardiology Manitar (Salution)
Cardiology monitar 2 (Solution)
Mabile Phane Mokia B210 (Salution)

| Mobile Phone Mokia 6210i (Solution)
haobile Phone Mokia?s (Solution)
LIC (Salution)
o'1anl wion T (Salution)

— Agile - Product 1

ALT2150 45

ATTE

Cardilogy - Mechanical

Cardiology - Electronics

Select the project filter you wish to track

|+ |«
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Project:
| Cardiolagy - Wireless Remote Software ﬂ

Filter: (

ooftware Requirements Coverage By Test j

[1°)
[=1]

alex

ooftware Reguirements Coverage By Test
Test Case Traceability and last run status

Dt 1, 2011 oty
Feb 11 Mar ‘11 Apr 11
& 132027 & 13 20 273 10 17 24

Upon selecting the filter, QPack will populate the results on the timeline. QPack Gantt can show all item types
that were retrieved, except defects.

Hierarchy
As long as hierarchy is kept in the filter results — QPack Gantt will maintain the hierarchy. If a parent is not

found for specific item in filter results — the item will be located in the Gantt root.
QPack order within each level is not kept.
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[EglExpand All 5} Collapse All &, Zoom In CF.

.. INTRODUCTION (.0 f() Key: [PAR-7E23

o Funclional requirernents (1.0) flll
) CR rest #1120 Category:

Gantt Chart Prewview

Instrument Log Book - Fieid Descr|  Description:

> Add overhit alert (2.0) §
Key Task Name / - }J teat requiternent (2.0) f
/ - fo iferms Manager - Resowrces (1.00 fl]
hiiiied T - o Report Manager (2.00 fll)
SR-GE66 Use the alert mechapm ta d k- Aletts manager (2.0) fll)
PAR-8814  Report Manager -.'_-}_‘ Usze the alertt mechanizm to control warr
Bk o AW (2.0
3267 Seamply  f0 | . REQUIREMENTS TRACEABILITY (1.0) §
SR-B8914 report -] Software Detailed Design (1.0)
SR-BE15 EJ-; Software Test Design [1.0)
-
PAR-7623 w Items Manager - Ingtrument Lo & ] Software Test Results [1.0)
e[ URS TEST (20)
SR-92562 test requirement E};B Sikiu (2.0]
SR-g3g9 Instrument Log Book - Field C Approved | 1009
SR-GEE6 Add overhit alert Approved | 100%%
PAR-7596 w Items Manager - Resources 1 F
SR-9257 Schedule Events
SR-8925 &dd items figlds

The Gantt shows filter results of the SRS

Filter results — QPack Gantt Grid
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Project:

| Cardiology - Wireless Remote Software j

Filter:
kpplication Lifecycle Management ISRS j
Egl Expand All =4 Collapse &ll &, Zoom In S ZoomOut [ IFitAN  (SPrint.. §d Save asimage.. 5%
Gantt Chark Preview
Key Task Name Start Date Finish Date Progress Duration Assigned To Status
SR-GE66 Use the alert mechanismbo e O4f04/2011 Df0Hz011 0% 0.5 Days zohar [one
PAR-2814 w Report Manager 03/23/2011 03/23/2011 0% 1935 Days zohar Approved
SR-9267 SR camply 10/0z/2011 10/0zj2011 0%, 0.5 Days zohar e
SR-5914 Medical patient: report 05/23/2011 05/2312011 0%, 0.5 Days zohar e
SR-3315 Add new report 03/23/2011 03/2302011 0% 0.5 Days zohar T
PAR-TE23 w Items Manager - Instrument Le!  10/08/2010 10/26/2010 0% 179.5 Days zohar Approved
SR-2282 test requirement 10/o6/z011 i0/osfz011 100%, 0.5 Days zohar Approe
SR-8589 Instrument Log Book - Field 0 O4/12/2011 04/1242011 100%: 0.5 Days zohar A
SR-5586 Add overhit alert 04/10/2011 04/1042011 100%: 0.5 Days zohar
PAR-TS96 Items Manager - Resources 10/10/2010 11,/03/2010 0% 168.4 Days

QPack Gantt Grid shows following item data:
- QPack key: QPack unique identifier
- Task name: the QPack item name
- Start date: QPack start date
- Finish date: QPack due date

- Progress: 0% for active item, 100% for completed item, set by the status

- Duration: Due date — Start date, in days
- Assign to: QPack user name
- Status: QPack status

Filter results — Timeline
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Selected item will be marked in Orange:

Gantt Chart Preview
2010 2011
Key Task Name Qfr 4, 2010 Qb 1, 2011 Qb 2, 2011 Qbr 3, 2011
Ok Tow Dec Jan Feb Iar Apr IMay Jun Jul Aug Sep
SR-B366 Use the alert mechanism to Daone I 0%

PAR-8814 ¥ Report Manager —
SR-9267 SR comply Mew | 0
SR-8914 Medical patient. report Mews IU%

SR-8515 Add new report Mew | 0%

PAR-7623 w Items Manager - Instrument Lo P
SR-9232 test requirement Approvad
SR-5589 Instrument Log Book - Field O Approved I 100%

SR-8886 Add overhit alert #pproved | 100%

PAR-T396 w Items Manager - Resources ﬁ 49%
SR-9257 Schedule Events Reviewed (Closed) 100%
SR-8925 add items fislds Approved [E—] 1005
SR-8516 Delete item pore [ 0%

SR-E792 Report Field Description Crore 0%

SR-B686 add overhit lert Appraved | 1009

PAR-7996 T ——— P
SR-9257 Schedule Events Reviewad
SR-8925 Add items Fields Appraved 100%
SR-GE16 Delete item Cone 0%

Mouse over allows viewing item details:
T
E1%

osne [ o
Crane |:| 0%

Itemns Manager - Resources
Start: 2 Mar, 2011 - 12:00 AM
Finizh:
Curation: 186.5 Days
Cormplete: 51%

== 100%

4 Sep, 2011 - 12:00 AM

Item data in timeline

- QPack status
- % completion (0%/100%)

Completion mark

- Completed: E—
- Active I:I 0%
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- Parent task completion:
Parent completion is derived of total children completion rate.

For example: the following parent that has 4 children

4

Items Manager - Resources B 100
Start: 3 Mar, 2011 - 3:00 PM

Finizsh: 4 Sep, 2011 - 5:00 FM

Curation: 182.7 Days

Done :D Cormplete: 41%

Crame

- Child 1: 18.5 days, completed
- Child 2: 23.5 days, completed
- Child 3: 38 days, active
- Child 4: 22 days, active

Total accumulated children days: 102
Total accumulated completed tasks days: 42
Parent complete percentage = 42/102 = 41%

Changing task start or finish date

Place the mouse over task until the mouse changes as follows:

-

Cpen
Qpen

Tested [— 1009

sted | - |2 73%

Items n
Start:
Finish:
Cruration:
Camplet

Click and drag to the new start/finish date

Changing task completion

415
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This option is not operative, and will not affect QPack
Move task

Place the mouse over a task center. The icon of the mouse will be changed as follows:

T ESI:EU—F—

f Ao Fa7

Itemns manager
Start: Dec 14,
Fimish: Feb 2.
Curation: 56.5

Camplete: 72

Click and drag the task to the new place on timeline

Sync changes into QPack

After changing the dates — click on Sync button on Gantt toolbar in order to synch changes in QPack:

as image... E £ 3

4

Please note that parent start/finish date is derived from children tasks (minimum start date of child = parent

start, maximum end date of child=parent end)

Test execution completion calculation
You can manage your QA work plan with QPack Gantt following these steps:

- Build execution group in QPack, called “Regression”
- Add execution set/s in QPack under the created execution group:

-—

gression (2.0]
U tems manager (200

“ Reports Manager (2.00

“ wireless remate module test [2.0]
“ Werification of release 1 (2.0)

- Add test cases to execution sets
- Runtests in QPack
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Ell‘j Cardiclogy - “Wirgless Remote S oftware [2.0] @ -@ & ? @ | @ Ejj ¥4

B; Saofware Requirements Specifications (2.0

- o INTRODUCTION (1.0) A1) Cycle:2 | Total EE: V2

= o Functiona! requirements (1.00 1)

_____ E CF test #1 (2.0 Order | Test ID I Test caze name I Last Test Run Sta... | A==
EI--- & fterma Manager - Tnatrument Log Book ! grot Check Fhrerhrt alert : e
B instrument Log Book - Field Desct 2 8788 Delete ftem e "
L. }1 Adidd ovarhit alert (2.0) § 3 &288  Check main pannel alert  Fall
}1 tost requirerment (2.0) § 4 9113 Check siemens Req. Fail
- o ftems Manager- Resowrces (1.00 fll | |® 9230 AM . zoha
H- o Repoit Manager (2.0) 1] 6 9268  TC comply Fail zoha
= Alerts manager (2.0) fll T 9252 testlogin Fail
}1 |Jze the alert mechanism to control warr | |8 9252  testlogin
By o AM 20 9 9292  test login zoha
----- L REQUIREMENTS TRACEABILITY (.00 f| |10 52582 testlogin zoha
[#-~ Saoftware Detaled DE‘:SIQH [1.0) 11 o798 Check SR 1 Pz zoha
[
[+
[
[#-
|Descri|:utiu:un:
tetns manager (2.0)
Reports Manager (2.0) " " -
- 1. h
‘ Wirelezs remate module kest [2.0] Dbjectwe : Iﬁﬂ;h erﬁgﬁgjmen
o verification of releaze 1 (200 Reference. Coo 1'ﬂp :

Create filter in QPack to retrieve all execution sets under the regression group, called “Regression execution
set”:
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EEEEEEE,——————
Public Filter: Regression execution set {zohar)

General Related ltems | History | Column Yisihily ‘

Search Field | Search Condition
Azzigned To
Branched All
Categary
Created By
Created D ate

Custom Fields

Deszcription

Due Date

Effort Estimation

Filter By lterm Reagreszsion Cardiology software

Find Irn Dizcuszion

_|iD
| It Pool All
Item Type Execution Set

Last Test Run Status
Lack Bu

- Open QPack Gantt and select the filter “Regression execution set”

1T

... |Cardin|ngy - Wireless Remote Software
ilter:

BMEOrcanos

Application Lifecycle Management Fegression execution set
=gl Expand All =) Collapse All %, Zoom In (=, ZoomOut [ ZFitAll (=) Print...

Gankk Chart Prewigw

2010
Key Task Mame za10 Qkr 4, 2010
Sen Ok Moy Dec
T EXEC-9286 Wetification of release 1

We will use the “Items manager” execution set for our example.
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Gantk Chatt Preview

28

Ctr 1, 2011
December 2010 January 2011 February 2011 March 2011 April 20
5 12 19 26 2 9 16 23 30 & 13 20 27 & 13 |20 (27 | 3 10

Qtr 4, 2010
Key Task Name qpvember 2010
14 21
| EXEC_GROUP-881 w Regression 1

T_EREC-9286 WYerification of release 1 i
T_EXEC-9182 Wireless remote module kesk i
T_EXEC-85318 Reports Manager 1
T_EXEC-8455 Ikems manager 1

— 70%

j { 1009

e [ o

| 72729

Dpen

Testad E ]

Start date and finish date for each execution set are taken from QPack and can be changed in Gantt.

QPack Gantt will calculate the total execution completion (run/No run) as follows:

- The completion will be total executed (8) / Total test cases in execution (11) = 72.73% completion
- The total completion of our QA regression plan (Execution set group “Regression”) is 70%, derived from the

execution sets under the execution group.



