" "fextura® United States

\VioulE 4

Contraet Aominisiuaiion

Textura User Manual
2009

Textura Corporation 1405 Lake Cook Rd Deerfield IL 60015

866-TEXTURA (839-8872) www.texturacorp.com
(© 2009 Textura Corporation. All rights reserved. Patent 7490064 and Patents Pending.



Printed On:15-Jun-2009 View Online User Manual for updated content.

SCHGRCHC
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Construction Payment Management

Guide to User Manual Navigation

N
. Icons

The following icons are used in the margin throughout the manual to bring the user’s attention to
noteworthy aspects of the Textura™ system, as explained below:

Im portant Information Information that may be valuable or necessary to Textura™ users.

Special Topics More advanced functionality and/or feature. Click icon to view details.

This may be a setting that is required of or is provided for the benefit of

accounting interface users in the Textura™ application. Alternately,
Interfaces users may be able to import or export data at this point in the process.

Click icon to view the details specific to your accounting package.

. This is a Custom Feature of the Textura™ system. Please contact your
Custom Settin gs Textura Representative for more information.

This action or setting may be affected by draw context, which impacts
Draw Context the timing of the application of certain settings in Textura™, and may
cause the system to reset data to the context of the previous draw.

Tutorials Video tutorial available. Click icon to view details.

. Links

Hyperlinks in the Textura™ User Manual appear in a blue font with underlining.

Hyperlinks represent a link to another area of the manual that the user may find helpful to view. When the
user clicks a hyperlink, the user is taken to that topic or area of the manual. Users should note their
starting point prior to navigating away, to facilitate their return.

Some hyperlinks allow the user to view a web page outside of the User Manual. The destination URL
opens in a new “tab” or “window” that the user may close when viewing is complete.
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Construction Payment Management

PDF Documents for Printing

The following Textura™ documents are available as PDF files for viewing, saving, and printing:

Module 1 — Textura Overview Approximately 706 KB
Module 2 — Create Account Approximately 2.65 MB
Module 3 — Project Setup Approximately 3.86 MB
Module 4 — Contract Administration Approximately 2.83 MB
Module 5 — Budget Management Approximately 4.32 MB
Module 6 — Payment Application Process Approximately 5.87 MB
Module 7 — Compliance Management Approximately 2.93 MB
Module 8 - Disbursement Approximately 3.08 MB
Textura User Terms Approximately 586 KB
Draw Context Approximately 498 KB
Textura User Manual (Modules 1 — 8) Approximately 21 MB

Special Topics:

Specified Billing Sub Tier Lien Waiver — Prime Sub
Parallel Signatory Invoice Approval Sub Tier Lien Waiver — Sub Tier
Serial Signatory Invoice Approval Linked Projects
Special Budget Modify Invoice Appearance:
Collect Zero Dollar Lien Waivers Invoice, Handling, and Breakout Codes
Contractor Affidavits Hierarchical Invoice Codes

PDF date stamp

Textura Documents print with a date stamp to provide users with the ability to see at a glance how current
their information is. The date stamp format is: dd-Mon-09

Textura™ user online help is frequently updated. Access the most current information via
Textura Info on your Home Page.

Textura™ User Manual © 2009 ii
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Construction Payment Management
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Module 4 — Contract Administration

Overview

Contracting Organizations can assign parts of their contract to one or more Subcontractors in
Textura™. These are identified as subcontracts. Any unassigned amounts of the original contract are
identified by the system as self-performed.

Subcontracts are assigned only to on-system organizations. The selected Subcontractor receives an
email request to accept or decline participation in the project. Please note:

fa  Subcontractors cannot be included in a draw until after they have accepted their subcontract.

“s The Contracting Organization cannot delete a subcontract that has been accepted by the
Subcontractor.

» Subcontracts can be modified through the use of change orders.

Subcontracts can be created manually in the system by the Contracting Organization, or through the
use of an accounting interface.

If your organization is using an accounting interface with Textura™, please do not
create Subcontracts manually. Consult the interface documentation in Special
Topics for contract information specific to your interface.

Textura™ User Manual, Confidential 4
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Create Subcontracts Manually (no interface)

Subcontracts are created from the SoV menu on the Project Home Page in one of three ways. The
user can determine the method most appropriate to their situation.

"= Create Subcontract — enables the user to enter a minimum of information to initiate the process
and save the contract as incomplete for later updating

“a Edit Schedule of Values — allows the user to start from the line item or items that the
subcontract is assigned to, eliminating the need to Add Contract Components later on.

"= Subcontract Listing — available after the first subcontract is saved; provided as an access point
for the user to quickly view the status of their subcontracts in Textura™.

From Create Subcontract page

1. Click on the project name to navigate from the Home Page to the Project Home Page.

Home T~ Log out

o
Daniel Stewart

ra Home Page Bluff Lake Builders
lagement Help

My Actions: Textura

Y¥ou have no pending actions

o Project » Current - Vihat's Mew
My Rrojects * Number T Actions v e
Bluff Lake TOWEIS 3 Messages Textura Help

Suhcontractor Training

2. Select Create Subcontract from the SOV/Subcontracts dropdown menu on the central
navigation bar.

™ = Daniel Stewart
ﬁ Textura Project Hom e srlaaniirs e
Construction Payment Management Froject: BIUT Lake Towers Help

. Dra hange Orfders | Froject Setup | Reports | Compliance .

Project Actions

Change Order Subcontract Change Orders
ontract Change Orders Show Subcontract Change Orders

Pending Draws
Dirawy #1

Enter rvoice for Dram #1.
Send to Signer for Diraw #1

Textura™ User Manual, Confidential 5
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The system displays the Contract Maintenance (Create Contract) page.
All fields with a red asterisk (*) are required.

3. Enter the Contract # of the subcontract.

4. Enter the Contract Date.

5. Click the Create Contract button to save the subcontract now as “Incomplete.”

) Home Log Out
'- Textura Contract Maintenance .. co
Blutt | ake Towers Bluff Lake Builders
Construction Payment Management General Constuction Help
Create Contract g Cancel Creation I Reallacating for Draw £5 . Not yet initiated.
Contract #': | Organization:
Find

Contract D00 Default Payment ACH -
Amount: Fomm:
Descrption: | Default Retention % |-| 0
Controlled r Open Book r
Subcontract:
Contract |1 7-Dec-2008 Sub S0V Option: MNone ‘-l
Date:” ]
Use Specified r
Billing:
Irwoice Approval Method:

® Project Manager System Approval

T Parallel Signatory Approval

' Serial Signatary Approval
Contract is not Complete Subcontractor cannot [

modify retention
6. To assign the contract and/or complete the contract details, continue.
Textura™ User Manual, Confidential 6
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Assign the contract
1. Enter any portion of the organization name.
2. Click Find.

Locate the Subcontractor’'s name in the list provided. The system displays up to 100 “matches” —
enter more information to narrow the search or less to widen it.

3. Click the name of the organization to select it.

~
ﬁ T Organization City State m Daniel Stewart

ABC CONCrete fm— Minneapolis Minnesota Bluff Lake Builders
Construction | asc Lumber click Chicago linois Help

|

E e

The search results dialog closes and the Organization field is populated with the selected
Subcontractor’s information.

=
@l Textura® contract-Maintenance  Gsew,.

Construction Payment Management BIUff Lake Towers Help
General Construction

Create Contract | Cancel Creation | Reallocating for Draw #1 - 12-Jun-2008

Contract#": I Organization:

JAEC Concrete
abc Find

If you find you have selected the wrong organization, repeat steps 1 through 3 above to change the
name.

‘Create Contract: | Cancel Creatian | Reallocating for Draw #1 - 12-Jun-2008

Contract#™ EET Crganization:

C Urbana Roofing )
uri Find

Textura™ User Manual, Confidential 7
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If not found: the organization may not have been invited. Click here to learn more about searching
for and inviting an organization.

Contract Amount:  0.00 Crefault Payment |ACH ﬂ
Farm:
Description: Default Retention %: |1 0

@ The Contract Amount is determined when the subcontract is assigned to one or more line items
on the Schedule of Values for the Contracting Organization. See instructions for Adding Contract

Components below.
@ Default Payment Form

The default payment method in Textura is electronic, via ACH (Automated Clearing House); the
manual check option is provided for special cases. You may select the manual check as a Default
Payment Form if that is the only way in which this Subcontractor will be paid; however, if you are
uncertain, the form of payment can be overridden from ACH to Manual Check at the Manage
Payments page at the time of disbursement.

Obtaining Lien Waiver signatures for manual check disbursement is the responsibility of the
Contracting Organization. In the event that a lien waiver is signed in Textura™ prior to the
payment's designation as manual check, the signature will be removed and the Signer will not be
prompted to sign again.

Please contact your Textura™ representative for more information about payment by manual
check.

4. Type the Description of the subcontract.

» appears in Textura™ below the project name in the heading of multiple pages (e.g., Schedule
of Values) for both the Contracting Organization and the subcontract owner

indicates the contract being viewed or modified

appears on the Subcontractor G702 (Contract For:)

¥ v v

may appear on other pay application documents, such as Lien Waivers
» cannot be edited by the Subcontractor

@ The Default Retention is 10%. Default Retention can be modified to reflect your agreement with
the Subcontractor.

» retention can be modified line-by-line during invoice entry

» retention can be modified by Subcontractor unless retention lock is checked in the contract
settings when the subcontract is created

Textura™ User Manual, Confidential 8
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“a Select the Controlled Subcontract checkbox only if you are identifying this subcontract as a
Linked Project, which are covered in Special Topics. Please contact your Textura™
representative for more information about using the Linked Projects functionality.

“a Select the Open Book checkbox only if you will permit on-system Above the Line (ATL)
Organizations access to the details of this subcontract, including the ability to view Subcontractor
invoices and attachments.

» left unchecked, ATL Organizations will have access only to Lien Waivers

Contralled Mo Cpen Book: r
Subcontract:
ontract |1 7-Dec-2M008 Sub 50v Option: I Mane j

&
Crate: _:;l

s Sub SOV Option:

The Contracting Organization determines what level of control they wish to retain in the
administration of the subcontract.

» The system defaults to “None” — whereby the Contracting Organization exerts no control over
the Subcontractor’s Schedule of Values.

» Review SoV enables the overseeing organization to monitor and review modifications made
to the SoV by the Subcontractor, via email notifications generated by the system when
changes are made.

» Specified SoV provides the greatest level of control to the Contracting Organization, making
them responsible for entering and modifying the Subcontractor’s SoV, including creating and
changing phase codes and their descriptions, and allocating change order amounts.
Subcontractor retains only the option to view the SoV.

Sub SOV Option: EMone |
Fevigw 0%

Specified 304

Textura™ User Manual, Confidential 9
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“a Use Specified Billing enables the Contracting Organization to create and manage the

Subcontractor invoice. The Subcontractor views and approves or rejects the invoice in Textura™.

If set as the default in Project Settings, this box is checked for each subcontract created — but

may be removed as appropriate. Look for Specified Billing in Special Topics for more information.

"= Invoice Approval Method:

Selections mirror choices in Project Settings.

» Project Manager System Approval indicates that Subcontractor invoices are approved by a

single Project Manager.

» Parallel Signatory Approval turns on Parallel Signatory Approval of Subcontract Invoices for

this specific contract. Refer to Special Topics for more information.

“a Serial Signatory Approval turns on Serial Signatory Approval of Invoices for this specific
contract. Refer to Special Topics for more information.

“a  Subcontractor cannot modify retention prevents the Subcontractor from changing retention
amounts. This box is checked by default for each subcontract created if set to “cannot modify
retention” in the Project Settings — but may be removed as appropriate.

“a This subcontract remains incomplete. To complete the subcontract, you must assign it to a
Subcontractor (if you have not already done so), and proceed through Adding Contract

Components.

Use Specified r

Billing:

Irmice Approval Method:
- Project Manager System Approval
T Parallal Signatory Approval
© Serial Signatory Approval

Cantract iz not Complate Subcontractor cannot [~
modify retention

5. Click Create Contract.
The system displays the Contract Maintenance (Contract) page.

The page may be pre-populated with the Phase Code and Description. If so, verify that these are
correct, then:

» Enter the Subcontract Amount.
» Click Save Changes.

» Skip the Adding Contract Components section.

Textura™ User Manual, Confidential 10
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al Textura Contract Maintenance o ke Bl e
Construction Payment Management BIUtf Lake Towers Help

1234 HvAC ( Deerfield Heating & Coaling )

Sawve ChangesJ—_ Revertto Saved | Reallocating for Draw #1 - 12-Jun-2008 Delete Subcontract
Edit Settings | T

Add Mew Component I Copy Selected | Delete Selected I Contract Mot et Accepted
J Contract Components || Chg Orders || Payments \
Phase L Account Category N Subcontract Original Subcontract N Retention
Code Description Code Code Subjob Hem # Budget Amount Paid To Date To Date Balance Due
o7 Find| Foof 10,000,000.00  10,000,000.00 0.0o 0.00  10,000,000.00
Totals:  10,000,000.00  10,000,000.00 0.00 0.00  10,000,000.00
If the aforementioned fields of your contract are blank, continue.
| Home | LogOut

d Textura Contract Maintenance e e

Construction Payment Management Bluff Lake Towers Help
567 Roofing ( Urbana Roofing )

Save Changes I Fevertto Saved | Reallocating for Draw #1 - 12-Jun-2008 Delete Subcontract
Edit Settings

AddNBwCUmpUnentI Copy Selected I Delete Selected I Contract Mot et Accepted

J Contract Compaonents || Chg Orders || Payments |

Phase o Account Category N Subcontract Original Subcontract N Retention
Code Description Code Code Subjob fem Budget Amount Paid To Date To Date Balance Due
0.00 0.00 0.00 0.00 0.00
Totals: 0.00 0.00 0.00 0.00 0.00

Textura™ User Manual, Confidential
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Add Contract Components

The subcontract is incomplete until it has been assigned to one or more line items in the Schedule of
Values. This is called “Add New Component” in Textura™. It may also be referred to as “assigning
phase codes.”

1. Click anywhere in the first line to activate it.

2. Click Find to view the Phase Codes in the project SoV.

Printed On:15-Jun-2009 View Online User Manual for updated content.

@l Textura Contract Maintenance Bl sus Bucrs
Construction Payment Management Bluff Lake Towers Help
567 Roofing ( Urbana Roofing )
Save Changes | Revertto Saved | Reallocating for Draw #1 - 12-Jun-2008 Delete Subcontract
Edit Settings
Add Mew Component I Copy Selected | Delete Selectad | Contract Mot et Accepted
J Cortract Camponents | Chg Orcers || Payments
l:':::)a(ls: Description AE'::::" Ca(l:zg:ry Subjob Sul:::_::l;aﬂ g::ﬂ;:::l Sl:’:ﬁ;:{:ﬂ Paid To Date RTe‘t)eI;:i\;n Balance Due
W 0.00 000 0.00 0.00 0.00
Totals: 0.00 0.00 0.00 0.00 0.00
The system displays the SoV components.
Phase Description Adjusted Subcontract Balance E
Code I SoV Amount Te Complete
05 Furnizhings 12 ,500,000.00 o0 12,500,000.00 A
0& HwaC 250000000 0.0a 2.500,000.00
07 ROOT e 10,000,000.00 000 10,000,000.00
0s Brick Wark 250000000 0.0a 2.500,000.00
09 Fit Ot 5,000 ,000.00 0.0a 5,000,000.00
10 Finizhingz 2 500,000.00 0.00 2500,000.00 +
3. Click the desired component (line item; Phase Code) to add.
Textura™ User Manual, Confidential 12
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The system populates the Phase Code and Description fields from the corresponding line item and
closes the component display.

J Contract Components H Chy Orders || Paymenis |

Phase L Account Category N Subcontract Original Subcontract . Retention
Code Description Code Code Subjob tem £ Budget Amount Paid To Date To Date Balance Due

(07 D [Find]CRoct 0.00 000 0.00 000 000

Totals: .00 .00 .00 .00 .00

#  White cells can be edited

» Account Code, Category Code, Subjob, and Subcontract Item # fields are used by accounting
package interfaces.

4. Enter Subcontract Amount for the added component.

Additional buttons located above the contract tabs allow for the user to:
@  Add New Component — adds a blank line to the contract

a Copy Selected — duplicates the selected line and pastes it below

@ Delete Selected — deletes the selected line (one component with assigned phase code must
remain in a completed contract — system prevents saving)

Add New Component | Copy Selected | Delete Selected | Contract Mot v'et Accepted

If there are additional components to the subcontract, e.g., the subcontract encompasses more than
one line item of the SoV, add them now.

5. Click Add New Component.

6. Follow steps 2 through 4 above.

7. Repeat steps 5 and 6 above until all components are added.
8

Working Totals at the bottom of the Schedule of Values should match the total contract value.

J Contract Components || Chg Orders ” Payments ‘

Phase . Account Category N Subcontract Original Subcontract _ Retention
Code Description Code Code Subjob ftem 2 Budget Amount Paid To Date To Date Balance Due
o7 [Finel] Foof 10,000.00 1000000 o 0.00 000 10,000.00

| |

Totals: 10,000.00 10,000.00 0.00 0.00 10,000.00

9. Click Save Changes.

Textura™ User Manual, Confidential 13
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The system displays a Status page, confirming that the subcontract has been created.

' I ™ Daniel Stewart

‘ eXtu ra Status BIuf Lake Builders

Construction Payment Management Bluff Lake Towers Help
567 Roofing ( Urbana Roofing )

Contract 567 has been created.The contract is complete.
To edit this contract again, click here.
To create a new subcontract, click here.

The Subcontractor receives an email notification with an action to accept or decline participation in

the project.

Note: This is an automatically generared message from the Textura System.
To the Project Manager(s) of Urbana Roofing:

Urbana Roofing has been added as a participant in the Project Bluff Lake Towers on the Texfura system.
Project Address:

100 Bluff Lake Blvd

Bluff Lake, Illinois 11111

Bluff County.

Your participation details:
Project Role: Subcontractor

Click the following link to see the project details and to accept or decline participation in the project on the Textura
system:

hitp://env] texturalle net/documentation re/AcceptContract pspfobTokenlD=2187

Kind Regards,
Textura System
www.texturallc.com

Textura™ User Manual, Confidential
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From Subcontract Listing page

After the first subcontract has been created, contracts can be viewed by selecting Subcontract List
from the SOV/Subcontracts drop down menu. New contracts can also be created from this page.

1. Select Subcontract List from the SOV/Subcontracts dropdown menu on the central navigation

bar.
ﬁ Textu ram = Daniel Stewart
Project Home Pa BIu Lake Bullgers
Construction Payment Management Project BIUff Lake Towers Help

Reports | compliance | §

Project Actions
= None =™
Subcontract Change Orders

- Show Subcontract Change Orders
Pending Draws

Draw#1

Enter Invoice for Draw #1
il farly ’

The system displays the Subcontract Listing.

2. Click Create New Subcontract.

< Subcortract Listi L L T |
¥a Textura Ubconact s S
< i s General Constutton He
| comptere suscomracts 151 || compaee sucomiacts %) | i —
M|w[ Actiann [m.ml Phave Code I [I— | Vonduor [0 | [r— ["':_“ il !nurum| - ] opres i ] "!.:f‘.“ ]
B oo Vel HFeled O tarerets ' rsmin00 o om0 om0 tassn0m
& onm Vemier  mream o (A i s s o w0 Temem
W [ vak e Sy O 2006 M0 ehectric Apra Corteacion A AT e 00 -1 ) L] o0 A AT 000 0
& o e mrwan 1 A Anuastory e 0 o0 0 e om om0 o0
TN ™ [T R T e
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The system displays the Contract Maintenance (Create Contract) page.

3. Enter the Contract # of the subcontract.

4. Enter the Contract Date.

5. Click here to view detailed instructions for completing the remaining fields.

a2 Textura

Construction Payment Management

Contract __ﬂaintenance

T Lake ToweErs
General Construction

Croate Corvact | Cancel Creation | Realiotating for Dvaw w1 - 12-hum-2008

Contratt#":

Confract Armount 000
Drarscriplion

Controllied r
Buboonrstt

Confract

Date:” = ‘

g anizabon |
|
Cigfault Paymsnt IAC}., ...-I
Form:
Dafault Ritention % |-||:|
Opien Bk r
Sub S0 Option IN-:mE .-I

Danidl S3ewnart
Bl Lake Budders

All fields with a red asterisk (*) are required.

Textura™ User Manual, Confidential
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Incomplete Subcontracts

A subcontract is incomplete until it has been assigned to a subcontractor and to a Phase Code or line
item on the contract. Incomplete subcontracts are listed on the Incomplete Subcontracts tab of the
Subcontract Listing page.

Follow the steps below to view/edit an incomplete subcontract.
1. Click the Incomplete Subcontracts tab.

2. Click the subcontract’s contract number.

The system displays the Contract Maintenance page.
3. Select Edit Settings.

Textura™ User Manual, Confidential 17
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The system displays the Contract Maintenance (Create Contract) page. The contract in the example
is assigned to a Subcontractor to render it complete.

ﬁ — Home Lag Out

s : chy state _}Zl \ance Daniel Stowart
[ —r— a& EeRArgks incana o Bluff Lake ENV
R —umw_l Emhrst B —

Halp
Exoel Construction Wiaste Buckeye Agizona
Huders ,_.I
m Fairfield Heawry Equipment Proenk: Arizons
Corfract#” 0938574 Organization

4. Click here to assign the contract or to complete other necessary fields.

The system displays a Status page confirming the changes and that the subcontract is complete.

Home | Lag Out
i ota T —— |
ﬁ Te xtu ra Project Bigft Lt Towers EIETH V
Contract 0938574 steel [ Deerfield Stes

Construction Payment M 4
struction Pay anagemen Hilp

Changes te contract have been saved.The contract |5 complete,
T it thirs conitn act agans, civck pme.
Te create a new subsontract, elick lwis.
To return to the subcontract listing, cliek here,

The subcontract moves from Incomplete Subcontracts to Complete Subcontracts on the
Subcontract Listing page.

. Subcontract Listin p—
r- Textu ra T T g g:.:l z?-;!ﬁﬁ.:l:hs

Congiruction Payment Managemant General Construction

Cree Mew Subcomiact

Complete Subscordyacts 16} | v orpdete Sulscordiacts (4

|I:hﬂ:£ Capipr gt Dl Actions | sty st |--l-! Phase Code | Description Wondar [ ety i‘“:;‘m:‘t Paid To Date | - | F":;‘}:"“" "["'I'J';"
b o N %o M8 Corsrets A Concretn 1,855 To0.00 T T fi 1 55800000
& e 02 sereen R o ek S0 g oo fum A0
Asizede Sod
WFe o Lo Ll R TS 00 00 falei) Qo0 Do 5,000 00
i Mar 0 M it Apra ot aton: 1,470 000 g oo s 1 478000100
O Fak- 2005 10 M A A Hibdasers, o RS 00 00 =) 000 Do 5,00 0
TR seel Lirerteid ftess 1,00, T8 am  om wm 1 0 a0
] [T 7] ETI
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Subcontract with Specified Schedule of Values

Specified SoV, a Sub SoV Option on the Contract Maintenance page, enables the Contracting
Organization to manage the Schedule of Values for a specific Subcontractor on a contract-by-contract
basis. The Contracting Organization enters and modifies the Phase Codes, the Phase Code
Descriptions, and the original and adjusted budget amounts on the Subcontractor’s Schedule of
Values, as well as allocating Subcontract Change Orders. The Contracting Organization is also
responsible for reallocating payments and retention for line items on the Subcontractor’s SoV.

The Contracting Organization can specify the Schedule of Values for any subcontract at any time by
selecting this option in the contract settings. If Specified Schedule of Values is not selected during
contract creation, users can edit the settings through Contract Maintenance.

In the following example, Contract Maintenance is accessed via the Subcontractor List.

5. Select Subcontract List from the SOV/Subcontracts dropdown menu on the central navigation
bar of the project Home Page.

Project Home Pa Bl ks Bulters

Project. BIU Lake Towers Help

ks | Compliance .

s Textura

Construction Payment Management

Project Actions
= Nane =
hange Order Subcontract Change Orders

ract Change Orders Show Subcontract Change Orders

Pending Draws
Diray #1

Enter Invaice for Draw #1.
Ao o

The system displays the Subcontract Listing.

6. Click on the subcontract's contract number.

Subcontract Listin

© B Lotk Towers

B2 Textura

Conglruction Payment Managemaenat

Gl P Siahvmin

e o ]

[':‘,,;{|umnm| - [Lu.r.u.m| “"“""'I."""""""’_I Yondor 10 | Cunisatien "':_‘m"""',_,m“]nwrum{ - ] L resiiai Weluice
-3 Yemigy  HFee-am 1548 10000 L]

o™ Careree. B Coren a0 080 1 344 foa

s . Nrel0m W Pl Burirgos Musisy 0 20000 o L1-] om N2 500 00

e w remw o st sy T Lo 0w s

L ay Dbl 2008 M0 LS At Corbalions 1470 00000 Ll 000 Ll 1 AT 00000

E e L meemm W e A My e a0 000 om  om o msgom
srireem o LRt =)
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The system displays the Contract Maintenance (Contract) page.

7. Select Edit Settings.

The system displays the Contract Maintenance (Settings) page.
8. Click the Sub SOV Option to open menu.

9. Click Specified SOV.

10. Click Save Changes.

Organization

Default Payment
Amount Foarn:

Description: Default Retention %:

Controlied Opin Book
Subcontract

Contract IW&E—WW Sub SOV Option:

.l
Drate: ]

Use Specifed
Billing:
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Construction Payment Management
The system displays a Status page confirming that the changes have been saved.

- Sta
B2 Textura B B __—
Construction Pﬂ'p‘l'fllht Hlnl'ﬂtmtnt Contract 0937456 mm-mrk{ Arizona Sod F )

Halp

Changes to contract have been saved.The contractis complete,
T edit this coniract agan, slek Lo
Te craate a new subcontract, click hsie.
To return to the subcontract listing, click here.

The system also sends an email notification to the Subcontractor informing them of the Contracting
Organization’s decision to control the Schedule of Values for their contract.

Note: This is an autematically generated message from the Textura System.

To the Project Manager(s) of Arizona Soil Movers, Inc:

Bluff Lake Builders has chosen to control the Schedule of Values for Arizona Soil Movers, Inc's earthwork contract.
Kind Regards,

TF?\'I'IITR F;}WTFI"I'I

www texturalle. com

Notification: C2000

Sub SOV Options changed

When the Sub SOV option is changed from Specified SoV (either to “None” or to “Review”), the
system again sends the Subcontractor Project Manager an email notification of the change.

Note: This is an automatically generated message from the Textura Systam.
To the Project Manager(s) of Arizona Scil Movers, Inc:

Bluff Lake Builders has given control of the Schedule of Values for Arizona Soil Movers, Inc's easthwork contract to Arizona Soil Movers,
Inc

Kind Regards,

Textura System

www texturallc. com

Notification: C2000

The user may be prompted to Edit Budget after subcontracts have been added, assigned or
modified.

Click here to view detailed instructions for managing the project Schedule of Values.
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Subcontract Out of Balance

The SoV/Subcontracts tab on the Contracting Organization’s Project Home Page appears in red
when a subcontract is out of balance.

B2 Textura m’t HomePage  omucen

Construction Payment Management

_ SoV [ Subcontracts

11. Click the SoV/Subcontracts dropdown menu.

Home | Log Out
%2 Textura Canel tvar
Construction Payment Management dm_‘/:m’.

Project Summary
Project Actions = ) Show prolsct summan

Prime Contract Change Order Subcontract Change Orders

12. Click Subcontract List.
The system displays the Subcontract Listing page.

13. Mouse over Manage SoV under Actions for the subcontract showing Out of Balance.

o Subcontract Listin
®a Textura g
Canptruction Payment Managemant St Geretal Gonstcon ik
Gl Mhai Siabic omin et
| Comptete subconmiacts 161 || Sm<omiaE iR |
i':‘h;,f|m| Actisns |m.un.mE Phare tode ! p...m.n_q..___l vendr 10 | = I Refentien = I
[ 5 b PO o e e ; Cnm Cem 1assrmm
a7 o e SO TrESG om am B
& pEns i 20 30 e o om 1,470,000 00
B mreE 1 e LS LR ]
B oEm RS Y el oo 0H R
TR E T
14. Click Edit SoV.
:E:; |M.llumkﬂ| Actions |MI Phase Code Description | Vendor ID | Organization
0938540 View SV PS.Feh.2008 04 Conerete
: oY AT Cake Twhiwn plqu
atup Invoice Codes  Assign Invoice Codes
20-Feb-2008 O earthwork
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The system displays the Edit Schedule of Values page for the subcontract.

; T
%a Textura e it “m\m“_ﬁ//
Cositruction Payment Manag 1 LContract 093916 plumbinyg [ Burington Plumbrg | Mg

_Sous Changs | Pintts Soved | eatoc st oD 1. ok ot it
~edimes

L=t =7
S | .El.wﬁ;il;l i lenr;i |

Add New Ling seticied | Dwleta Selirided | Browse. | Uplond Mew om CSV |
x Phaes : Sa¥ Amasnt ek Changs Eoatiack fam fn | fwbossbrect | 0ed b Nads |
[ fwie Bie Camsat [ Wdpertment [ djeseed | w00 Baie | ferwi Adpuiad |
L jre ptambing 2 L] T2 200 00y W0 B0 ()
ki Tl i i L) e, e e LE ] i s g
Tetwin 258 a0 S0 oo 25 000 00 oo 24 00 00 (1]
& - o :
M-._\_“\‘J ._\_,P\_\_* J o . _‘r—"\_‘

The labor component in the example is the source of the imbalance. The amount displayed in red on
the Working Totals line should match the amount in black on the Totals line.

15. Click the SoV Amount Adjustment field.

— labor

J SoV H Change Orders H Payments ]

_AddNewLine |_Copy Selected | _Delete Selected | I

. Phase - . So¥ Amount
au Code escriphon Current Adjustent Adjusted
. . L S == 1
L zite plumbing BQZ.EDD.EDLﬂ_"_J F92.500.00
Warking Totals: 292 ,500.00 0.00 292 500.00
Tetals: 125,000.00 0.00 125,000.00
16. Enter the adjustment amount (-267,500).
So¥ Amount
Current Adjustment
[y, kil aptostelbostl oy, |
382,500 00|F==3 26750000}
17. Click Save Changes.
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The adjusted amounts in the example match; however, a validation error is indicated, preventing the
Save.

BB iewline | Copy Seteced | Delate Selocted | [

“oalialatioai E1T0 % - v vl Dl calls o il adls

—_Browse. | Uplond NGBV Deaniud et GRVFl

| Phass T 5 [T ruhms_.u| prre—— T Fatsnbion tu Date | Ralesce b
i N [ Adpuitmest | | Adpasted Wy 0 Dats [— Adpited . Lomp
RFT——— | 28,0000 1280 6 oy ) 000 " oo 128,200 00|
Wor by Telels ) i T Sl 0| 124 000 1) O A 0 0 003 LEE -1 ] L] LR T
e T P Ereo - R 003 i (1] Ll 38,000 50

Following the system instructions to “hover over red cells for details,” the user is asked to enter a
value in the Phase Code field.

- Phase D inti So¥ Amount
au Code escriphion Current Adjustment
L site plumbing 202 500.00 (267 500,00
Please enter a value H; Tatals: 392 500,00 (267, 500.00]
Totals: 125,000.00 0.00

18. Click the Phase Code field and enter the phase code. Click or tab out of the field.

Phase

e Code

Description

L L J=te plumbing

19. Click Save Changes.

- Edit Schedule of Val
ﬁTextura PrDJEEI| chedule o ah’e\

Construction Payment Management Contract 0939176 plumbing { Burlington Plumbing )

Save Changes m I

The system displays a Status page confirming that the budget has been saved.

TR |
"a Textura: o i \m'_i",/
Construction Paymest Management et (09991 76 plumibing [ Burington Plumbing ) ey

The budgst for plumbing has besn saved.

Reallocating for Draw 21 - Not yet inftiated.

To adit the budget again, click lsie.
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Subcontract with Review Schedule of Values

Review SoV, a Sub SoV Option on the Contract Maintenance page, allows the Contracting
Organization to monitor changes to the Subcontractor’'s Schedule of Values. Review SoV can be
selected for any contract at any time on the Contract Maintenance (Settings) page.

1. Navigate to the Contract Maintenance (Settings) page

2. Select Review SOV from the dropdown menu

3. Click Save Changes.

1 Saved | Rualiceatag fon Dene o8 - ol pel iretinbesd

P M

Batsutt Paymest  [ifarsl Check =]

Faami:

L A T

Open Bok

The system generates an email notification and system message when the Subcontractor modifies
their Schedule of Values, providing a link to view the changes.
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4. Click the link in the email (or system message).

" Textura View Specific Message

Construction Payment Management © Bluff Lake Towers

Message For: Daniel Stewart

From: Urbana Roofing

To: Daniel Stewart

Date Wednesday, 25-Jun-2008 10:38:01 AM

Project: Bluff Lake Towers

Subject: [Textura System] Bluff Lake Towers - Schedule of Value Modified

Message Mote: This is an automatically generated message from the Textura Systerm.

To the Project Manager(s) of Bluff Lake Builders

maodifications made, please click the link given below.

hitp:¥env texturallc net/documentation ro

Daniel Stewart
Bluff Lake Builders

wBudget psp?projectiD=1038&contractiD=150 <+

Kind Regards,
Textura System
exturallc.com

Motification: D8001

Back to Messages

L:'I
o

Urbana Reofing has made modifications to Urbana Roofing's schedule of values for the Project BIuff Lake Towers. Te view the details of the

The system displays the Subcontractor’s View Schedule of Values page.

" Textura View Schedule of Values

Construction Payment Management Bluff | ake Towers
567 Roofing ( Urbana Roofing )

@ Paidto Date (& Balance Due
) Billed to Date () Balance to Complete

Daniel Stewart
Bluff Lake Builders

Phase Bescraition Organization / Original SoV Met Change Adjusted Subcontract Paid % Retention s

Code ¥ Subcontract i by CI0 Sov Amount ToDate  Comp.  ToDate

01 Materials Urbana Roofing §,000,000.00 0.00 £,000,000.00 0.00 0.00 0.00% 0.00 6,000,000.00

02 Labor Urbana Roofing 4,0:00,000.00 0.00 4,000,000.00 o.00 0.00 0.00% 0.00 4,000,000.00
Totals: 10,000,000.00 0.00  10,000,000.00 0.00 0.00  0.00% 0.00  10,000,000.00

E
:
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Delete Subcontract

The Contracting Organization retains the Delete Subcontract option, whether the contract is
complete or incomplete, until the Subcontractor has accepted the contract.

1. Navigate to the Contract Maintenance (Settings) page.

Note the location of the Delete Subcontract button on the Contract Maintenance (Settings) page.

2. Click Delete Subcontract.

' L Home | logOut |
d Textura Contract Maintenance Bl Lok Biers
Construction Payment Management BILITT Lake Towers Help

8421 HVAC ( Deerfield Heating & Cooling )

Save Changes Fevertto Saved | Reallocating for Draw #1 - 12-Jun-2008 Delete Subcontract

Hide Settings |
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Subcontractor Accepts or Declines Subcontract

The Contracting Organization receives an email notification after the Subcontractor confirms their
participation in the project by accepting the subcontract in Textura™.

Nate: This is an automaticaily generated message from the Textura Svstem.
To the Project Manager(s) of Bluff Lake Builders:

Urbana Roofing has confirmed their participation as a Subcontractor in the Bluff Iake Towers project on 23-Jun-2008. The contract is 567 Roofing.

To view the details of the Bluff Lake Towers project. please click on following link:

http-i/env] texturalle net/documentation re/ViewBudget pspprojectID=1038&contractID=150

Kind Regards,
Textura Svstem
www texturalle. com

Notification: R9000

The Contracting Organization also receives an email naotification after the Subcontractor declines
participation in the project by declining the subcontract in Textura™.

Note: This is an automatically generated message from the Textura Svstem.
To the Project Manager(s) of Bluff Lake Builders:

Deerfield Heating & Cooling has declined to be a Subcontractor in Project Bluff Lake Towers on 14-Jul-2008. The contract is 8421 . Reason for declining --

no specified billing
Kind Regards.
Textura System

www.texturalle. com

Notification: RE000

If a Subcontractor declines participation in the project, the system returns the subcontract
to an incomplete state, removing the assignment. The Contracting Organization has the
option of either deleting the subcontract or assigning it to another Subcontractor in Contract
Maintenance.

Textura™ User Manual, Confidential 28

© 2009 Textura Corporation. All rights reserved. Patent 7490064 and Patents Pending.



Printed On:15-Jun-2009 View Online User Manual for updated content.

"3 Textura

Construction Payment Management

Manage Subcontracts

From Subcontract Listing page

Project Managers can view or edit any subcontract from the Subcontract Listing page.

1. Select Subcontract List from the SOV/Subcontracts dropdown menu on the central navigation

bar.
Home Log Out
B2l rofcs pome e i
Construction Payment Management Project: BIUFf Lake Towers Help.

Reports Compliance .

Project Actions
= hlone =
Subcontract Change Orders
Show Subcontract Change Orders

Pending Draws
Drravi #1

Enter Invoice for Draw #1
oo o

The system displays the Subcontract Listing, with Complete and Incomplete contracts listed under
separate tabs.

2. Click the Contract Number corresponding with the subcontract to be viewed.

} Subcontrack Listin L L - |
®a Textura A s,
[ComrRctcaEy sk 4 ; [oniract General Construction it
QLB CLEL R ELILIE
| compiets i | m |
F“‘:ﬂwl Actians |Lu|.ﬂ.m[ Phawe Code l Descriptisn | Wendar 1D I (O gairen l l:"::“ Imd'l‘bnml - I ":'."ﬂ" I '1':' I
# e Vemtay e Carersin : ARCCorcrste VSSCIMO om om © om 1858 o000
+ o I7-Fe- 00 Y Brwaon Pumsg 5050 [ o (L 0m 50,500 )
& e iEmes SR 8 s b B ] e e mams
i [ sakey e Sy’ Dl X0 X i Apha Cortraciory +ATRE00 00 am am nm ¥ AR 00
B o EEE meexo W sas A st e mszn om0 o s
B YREEDY, AN o ) [T 4,200,700 00 om o o # 000,700 00/
CEITR T . [T T
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The system displays the Contract Maintenance page.

3. Click Edit Settings.
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The system displays the Contract Maintenance (Settings) page for the selected subcontract.

4. Make adjustments to the subcontract or settings as appropriate.

5. Click Save Changes.

. Home Log Out
ﬁ Textura Contract Maintenance T
Eluff Lake Towirg Bl Lkon Endiciers
Construction Payment Management 539176 plumbing { Burington Flumbing ) -
‘Save Change! ever to Saved | Realocating for Dram =1 - liot yet initiated. Dielete Subconiract
Hide Settings
Contrac #7 Eg;gnrﬁ Crganization: — |
Eurlington Flumbing
Contract Amount. 392,500 .00 Dol Payvreer Foem ACH =
Deseription lumbing Dedmit Reention %: 1000
Controsed N Open Bookc r
TuConlr e
Cortract [er-Feb-zo0a Sub S0 Opticrt Speched o x|
[ -
=
Uiz Specified O
Eding
it Apprcrval Msthod
5 Puciect Marager Systes Apgroval
" paralsl Signstoey Apgeovl
€ Sariad Signatory Approrvad
Subcontracion cannod r
ety nebeniiom
Iribuion
Bord Aemount Eu“ Enpiry Deabe =
Adwance Faymenis
Amount IUUU Recovery Percentage per imcice 10
Theeshoid Parcentage 0
Add Mew Ce I Copy Selected | Dralete Seloctad J Cantract Met Vet Accepted l
J Contract Componerts | Chg Orders | Pawnents |
o Daacription  S5T57 oy Subjob et - '!”“ Btk adTolas  mman  Batence e
oz Hixburad 100,000 £ A0, 000 00 a0 [-F--] R0 ()
oz (F1:11) 125 000 00 2% 000 00 0.00 000 A28, 00000
oz piping TEL00 00 T80 00 0.00 -2-"] 7500000
oz upphad o2 A0 00 2S00 .00 0.00 000 02 500,00
Totas! 35250000 332,500.00 [ 000 32 500.00
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From Manage Subcontractor Settings page

Project Managers can view and edit Subcontractor settings from the Manage Subcontractor Settings

page.
1. Navigate to the Project Home Page.

2. Select Manage Subcontractor Settings from the Project Setup dropdown menu on the central

navigation bar.

Mate Cane
Bluf Lake Builders

ﬁ Textura® Project Home Pa

Construction Payment Management Project: BIUff Lake Towers

Project Summary

Project Actions Show project summary

LT Yy—

bcontract Change Orders
pw Subcontract Change Orders

Pending Draws
Diran #1 12-Jun-2008
Enter Invoice for Draw #1
Send to SignﬁrmrDraw#W

Home Log Out

The system displays the Manage Subcontractor Settings page.

3. Click the Edit button to the left of the Subcontractor name.

" Textura Manage Subcontractor Settings o Loke Buidrs

Censtruction Payment Management

Sub Default
Default Open S0V Specifled

cor;:::wl Vendar ID Organization Name | Conmact Descripion Status Contiact & I‘a]y;::lll Retention Book Type  Billing
Standard > Edit | ABC Concrate

Cancrie Cormplite Ea | 123 ACH  100% Mo Rivew  Yes
Standard Edit | Burlington Plumbing

Flumbing Complete Edit | et ACH 100% Ho MNone Mo
Standaed Edit | Deerfield Heating & Coling

HVALC Complete Edit | 8421 ACH 10.0 % Ko Specify Mo
Standard Edit | Fowrth Lake Clecniclans

Carmplate Edit | 345 ALH WO0% M2 MNone Mo

Standasd Edi | Urbana Resling

Roofng Complete e | S57 ACH 00% Mo Fevew No

A dialog identifies one or more Subcontractor settings and allows the user to Save Settings.

Wiew All Prime Only Complete Incomplete

ﬁ Textura Manage Subcontractor Setti e
Construction Pa‘ﬂnent Managément pT'DJECt' BIUFf Lake Towers @E

Sub- Default * ptauk Open Sov  Specified
contractor Vendor ID Organization Name / Contract Description Status Contract # Payment it Lp pec
Retention Book Type Billing
Type Type
Standard AEC Concrete
Caoncrete Complete - 123 ACH 10.0 % Mo Review Yes
St
Save Seftings Cancel
_I Complete - 234 ACH 10.0 % Mo MNone Mo
Subcontractar. ABC Concrete
5
518 ) subcontractars included in draws by default Yes
Complete - 8421 ACH 100% Mo Specify Mo
Standard - Fourth Lake Electricians
Complete - 345 ACH 100% Mo None Mo
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4. Click the Edit button to the left of the appropriate Contract #.

The subcontract settings dialog opens, enabling the user to edit the contract settings.

5. View or modify the contract.
6. Click Save Settings.

WL L T LT T |
ﬁ Textura Manage Subcontractor Settings B i '
Comirgctan Pepmees Managemarr o o
:v:ﬂ:-t:n ‘Wendai il dhganic sfien Henme  Conhad Desaiptisn Statwm it § Pb:-E:I:I -E::r“ ::: .;:: ‘:H..-“
Fandun Ei | A Camiaens =
Concmte L ormplets -Iiil (F ] L] WON e e T
N Lewen!|
..--"'E'EEJ © prvplers Eoa | TM AW WO% W Bew  He
kT
Caraci i - Cmeaen Cormpiens Ean | 8471 A WO% M Bpecky e
= s ™
Eanirmri Amaert 10038000 B E::.llplrhl IF C prmplite HI]-I{. ACH O% M Mers s
ﬂi Dencaplise orcres  Comtiwssions  [ifog i lJ:I
Carbibad [ i Bask r
it ol i1
Cooirac] Francace Bab A Cplon Fumaps SO0 =
Diwis ™ 3
i Baihed Dy [
P e
.
Subcorrscke immE [
rreceths rmrion
i
T I T [T =
Bbeanis P apmasn
st om s b
Textura™ User Manual, Confidential 33

© 2009 Textura Corporation. All rights reserved. Patent 7490064 and Patents Pending.



Printed On:15-Jun-2009 View Online User Manual for updated content.

" Textura

Construction Payment Management

Subcontractor Actions

The newly invited Subcontractor organization not yet set up in the Textura™ system may receive the
following email notifications:

m invitation to set up their organization in Textura™

m request to accept or decline participation in the project on Textura™

a notification of special treatment of their Schedule of Values (Review or Specified SoV)
& notification of election by the Contracting Organization to use Specified Billing

A newly added organization may be assigned a subcontract before responding to the invitation to set
up their organization in Textura™; however, the Subcontractor can neither enter their budget nor
submit an invoice prior to confirming participation on the project by accepting the contract in the
system.

The Subcontractor should therefore respond to the invitation email as quickly as possible, completing
the organization setup steps outlined in the Textura™ User Setup Manual.

Subcontractor Next Steps

After the Subcontractor has completed the user setup process, their next step is to accept the
subcontract for the project. They can either:

& click the link in the project confirmation email, or
a perform the action (following setup) while they remain within the Textura system

After accepting the subcontract the Subcontractor may receive prompts from the system to perform
one or more of the following tasks:

a edit organization details

» new organizations must have edited their organizational setup, including providing their bank
information for electronic deposit of funds, in order to sign documents in the system or
receive payment

@ assign users to project

m enter budget details (Schedule of Values or SoV in Textura™)

& view the SoV (if Specified SoV is used by the Contracting Organization)

m submit an invoice for the project

After successfully entering and saving the SoV, the Subcontractor is ready to submit their first invoice
on a project.

The Contracting Organization is responsible for initiating the draw, and determining which
Subcontractors receive an invitation to submit an invoice.

Subcontractor declines the Subcontract

If the newly created organization declines the project participation for any reason, an email
notification of the Subcontractor’s decision to decline participation is sent to the Contracting
Organization and giving the reason, if available.
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