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1) INTRODUCTION

a) High Level Description of XENA XER

XENA XER Import Utility is a tool used with Oracle Primavera Project Management or Oracle Primavera
Enterprise Project Management (P6) which provides users the ability to review and modify Primavera
XER files prior to importing the XER files into a production database. This tool makes it safer to import
projects from non-production databases by mapping codes from the XER file to codes in your production
databases or by mapping the codes to a desired naming convention. This utility is not designed to
create new codes in XENA that do not exist in the Original XER file or receiving database as there is no
way to input the needed underlying elements.

XENA XER gives you an added level of security for your production data. XER files can be safely imported
into your database without the risk of corrupting the production configuration. This saves the time and
energy of importing XER files into a staging database and cleaning up non-standard codes, resources,
calendars and Units of Measure.

The XENA XER tool suite facilitates:
e Protecting your production database
e Safely Importing updates from Contractors and external sources
e Moving projects between Departments using separate Primavera databases (i.e. Engineering to
Projects or Maintenance to Turnaround)
e Moving projects between different databases (test to production)
e Change the version of XER from v5.0 to v8.1
e Assist in merging data into a common reporting database

XENA XER tool allows the user to review coding structures contained within the XER file, then map,
modify or delete them to match the required database configuration. Using an intuitive set of mapping
tabs, XENA XER displays the information necessary to create a revised XER file, based on the user’s
conversion requirements. These conversion settings are saved in templates to ensure that XER files can
be converted the save way every time. The XENA XER Import Utility is organized into the following types
of conversion data:

= General

= Activity Codes
Activity Code Values
Project Codes
= Resource Codes
Calendars
UDF Types (User Defined Fields)
UOM (Units of Measure)
= Resources
Notebooks Topics

Multiple templates can be created and saved so XER files can be efficiently handled from multiple
sources. XENA XER also handles the conversion between Primavera versions.
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If there are any questions about the XENA XER Import Utility or this User Guide, please see the XENA
Support information at the end of this document.

b) A Quick Example Using XENA XER

Once this utility is installed and operational a new user may benefit by this quick example of using the
XENA XER Import Utility.

(1) Loginto XENA XER as admin, password admin.
(2) Goto Utilities?enu and select Import/Export Analyzer.

TS e S Rt
[E. XENA - Main Screen - Lizensed to Accelerated PM - v1.2.1.3

E. XENA - Import/Export Analyzer Screen - Licensed to Accelerated PM

[ ate [ ate

Template Name Last Last
Modified Ized

[ Add Template J lze Template Copy Template

A —— .

(3) The Import/Export Analyzer Screen will display. Select the Add Template button.
(4) The Template Screen will display. Enter the template’s name in the Template Name
field, such as Test.
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B xENa - Template Screen - Licensed to AcceleratedPM =10] x|

Template Mame: |T est

General IAclivity Cudesl Activity Code Values | Project Cudesl Resource Cudesl Calendars | UDF Typesl UnilDfMeasureI Hesuurcesl NUlEbDUksl

Original XER:
Revised XER

Original Yersion:

Qriginal XER Date:

Date Last Modified:  |09/21/2017 4:47 PM D ate Last Used IUS.«‘ZSKZUH 358 PM
Last Madified by: .

Icuments and SettingshTech_Training_Files\PrimaveraiTesting_Import_Exporth<ER_v1 25.04Baytwn CWS TA 9-21-11 xer Browse

ISEll\ngs\Tech_Tralnlng_FlIes\F'nmavera\Tesl\ng_lmpurl_Eprll\XEH_ﬂ 2.5 NBaptwn Cw'S Ta Prefis OUT-1 3-21-1 'If Browse

r Prompt User befare Dvernwrite
7.0 Rievized Yersion: |7.0 A Projects in Qriginal <ER

o Apply to Project Cod

™ apply to Calendars:
r Apply to UDF Types
I™ Apply to LIOM

7~ Prefines r— Select Data that should be REMOVED from Revised/<ER ———
Text Prefis's to Apply to Mew Yalues: - (] Remove Activity Progress
~OR Auctivity St
r Apply to Activity Codes: r Apply to Resources: [ Remove Activily Stepe

u Apply to Activity Code Yalues r Apply to Notebooks:

o Apply to Resource Codes:

[ Remove Activity Relationships
- [J Remave Activity Units
- [0 Remawe Activity Casts
- [0 Remove Expenses
- [J Remave Other Costs
[ Remove Budgets

- [ Remave Timesheets

--[J Remove Rales

-+ [] Remove T arget and Remghing Durations

=

[+ (-

/

Impart | Pracess | Cancel I,
—3 %

(5)

(6)

(7)
(8)

(9)

(10)

Go to the Original XER: field and browse to the location of a sample XER file. (You can
create one by performing an XER export from Primavera. Format Type = XER Primavera
PM, Export Type = Project)

Go to the Revised XER: field. Copy and paste the file name and location from step 5 and
change the file name so you know it is the revised XER file.

Then select the Import Button. When the import has finished select the Finish button.
You now have data to view and change if you wish. For each of the tabs of Activity
Codes, Activity Code Values, Project Codes, Resource Codes, etc. you can see the data
from the original XER file.

Each tab that has data there will be a field header New (for example, Activity Code,
etc.) where you can enter a new entry.
After you have entered New , you can now create a Revised XER file. Select the

save button and then reopen the same template by selecting the Use Template button.

B XEna - Import/Export Analyzer Screen - Licensed to Accelerated PM

Template Mame

Add Template ] [ Usze Template ] [ Copy Template
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(11)Then back in the template select the Process button (it may ask you to save the
template again, click Save) and when you select the Finish button you have created a
revised XER file that is identical to the original, except for the changes that you made.
That is the basic process. To learn more read on.

B XENA - Template Screen - Licensed to AcceleratedPM

Template\Mame: |Test Date Last Modified:  |03/21/2011 4:47 PM Date Last Used,
Last Modified by: if

General | o ctivity Endesl Activity Code Values | Project Codes | Resource Codes Ealendalsl UDF Types LlnllEIfMeasurel Hesnumesl Nntebnnksl
Ciriginal |:uments and SettingshTech_Training_Files\PrimaverahTesting_Import_E sport=ER_v1.2.5.0% aptwn CwWS TA 9-21-11 xer Browse /|
|Sell\ngs\Tech_Traimng_FiIEs\F'rimavera\Teslimg_lmpurl_ExpDrl\XEFl_\ﬂ 25.08B aphun Cw'S TA Prefis OUT-1 9-21-17 xer
_(ol x|
Or
(u]
! Firished
C:ADocuments and SettingshT ech_Training_Files\PrimavershT esting_Import_Export'<ER_v] 0%Baptwn CwS TA 9-21-17 xer
C:ADocuments and SettingshTech_Training. Files\PrimaverasTesting Import_ExportSER_v1,275. 0\B aytwn CWS T4 Prefis OUT-1 3-21-11.%er
| Record Count: 396
I
4
\ L

v
| Import Save | Cancel P
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2) XENA XER Version and Oracle Primavera Version Changes

¢) XENA XER Version

This copy of the User Guide is written for a particular version of the XENA XER Import Utility. In order to
improve the software functionality/quality and to respond to customer enhancement requests, it is
possible that changes will be made to this application more often than to the User Guide. To track the
different releases a standard indicator is used such as, v1.2.5.0. Minor modifications may not impact the
User Guide, but the ReadMe.Txt file included in the download package will address all changes.

If the version of the User Guide differs from that of the XENA XER Import Utility in use, refer to the
ReadMe.Txt file for the minor changes not impacting the User Guide.

d) Oracle Primavera Version Changes

Primavera software function and structure has been enhanced over the years. This has impacted the file
structure of the related XER files. The developers of the XENA XER Import Utility have worked to
provide the most up to date forward/backward version change compatibility between P6 v5.0 through
P6 R8.1.

XER tool may be useful to migrate Primavera v4.0 XER files to later versions, but at the current XER tool
release there is no attempt to adjust for the lack of an Activity Code scope field in the v4.0 XER file
layout. Itis recommended not to make changes to the Activity Code scope in v4.0 XER files being
handled by XENA XER.

3) Installing the XENA XER Import Utility

e) Prerequisites

= NET3.5
= SQL Server 2005 (or later)
= Supported OS's: Win XP Pro Service Pack 3, Vista Home, Vista Business, and Windows 7

Note: XENA XER connects to SQL Server (or SQL Server Express). This can be installed
automatically from the Primavera CDs by installing the stand-alone P6 or by running the
setup.exe file in the install\sql server folder on CD1 or
SQL Server 2008 Express can be downloaded from Microsoft's website at
http://www.microsoft.com/express/Database/InstallOptions.aspx
= The XENA XER application is installed by running the setup.exe file in the XENA.zip file.

Previous versions of XENA XER must be uninstalled before beginning

e Due to the enhanced XENA file structures in the current version, old templates from prior
versions cannot be used in this version of XENA XER. They must be recreated.
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= |f you are upgrading from an earlier version, you should install the new version in the same
location as the prior version.

= When installing the XENA database, the name assigned to the database must be unique. Do
not attempt to use the Primavera database. XENA XER does not attach to Primavera or use
the Primavera database.

= For Windows 7 and Vista computers, the permissions must be changed for the user to FULL
access on the XENA folder (ex: c"\Program Files\XENA" or "C:\Program Files (x86)\XENA)

= Primavera P6 Import settings should be as described in this document, section 6)
Recommended Import Settings in Primavera

NOTE: On initial start up of XENA with SQL Server 2008, an Error may be displayed indicating that the SQL
Instance is not available. Click OK - and wait 10 to 20 seconds. The "Database Setup Screen" will be displayed -
then click on the "Use 'Select Database" option, then select your Database Server then enter XENA as the
Database Name. The delays are due to requests to SQL Server - and if SQL Server is not running yet, it takes

time to start SQL Server.

f) Installation

Note: For detail of installation see the XENA XER Import Utility Installation Guide.

g) Updating an Existing XENA XER installation

To install a new XENA XER version to an existing XENA XER installation, please follow these

steps:

o Notify all XENA users to exit application — and tell them to stay out of XENA XER until the
update is complete.

e Backup you existing XENA XER database. (XENAUTtilities.com, Mustang Technologies and
Accelerated PM will not be responsible for lost data.) XENA users are responsible for
backups. Backups are performed from SQL Server.

o
o

(0]

o

To backup, run SQL Server — and double click on “Databases”.

Select the XENA database. Please note, the name of the XENA database is user
defined so your database may not be called XENA.

After selecting the database name, click the right button and select Tasks — then
select “Backup”.

Add a destination for the backup.

Click OK.

If the backup was unsuccessful or you have difficultly doing the backup, please
contact your IT department — your IT department may already have a backup
process in place for your database.

e Uninstall XENA on each workstation. (You may want to install XENA XER and re-install on 1
workstation before you install XENA onto every XENA XER workstation.)

e Open the XENA.Zip file and read the ReadMe.Txt file for special installation instructions.

e  Run Setup.EXE in the XENA.Zip file. (The user doing the upgrade must have administrative
database rights.)

e After XENA is installed, run XENA.
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e XENA will detect if there are any database updates. If XENA is going to update your
database, XENA will prompt the user to verify that they backed up the database before
XENA updates the database.

e After the installation is complete, XENA will display Logon screen.

e Due to the enhanced XENA file structures in the current version, old templates from prior
versions cannot be used in this version of XENA XER. They must be recreated as the
Warning suggests.

Database Update

= W ARNINE S
Upgrading to this version of XENA XER cannot properly upgrade the templates. New templates need to be created in XENA
If you dick Yes, new fields will be added to the XENA DB but you still need to recreate your templates.

You should backup your DB before you proceed. Proceed with DB upagrade?

h) Registering

e The XENA XER Import Utility comes with a 30-Day Demo License. To continue using the
tool or to enable multiple users, you must purchase and register XENA XER. You will
then be emailed a registration key after payment is received.

e After receiving your registration key, start the XENA application. On the login screen,
click the register button and enter the registration key.

B )(ENA - Login Screen Z E@

Fegiztered to Accelerated P

I zer Mame: | |

Fazzword: | |

[ Reaqizter ] [ Lagin ] [ Claze ] [ Help ]

e |tis best to copy and paste the key from the registration email.

. XENA - Registration Key Screen Z E'E'

Enter Registration K.ey: || 7 |

R eqister ] [ Cancel ]

NOTE: See XENA Support information at the end of this document for any questions.
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4) Using the XENA XER Utility
a) Configuring Users

Note: You will only be able to add users if you have a multiple user license. Likewise, the security
function is enabled by your license.

When logging into XENA the first time, login with the default user name of “admin” and with a password
of “admin”.

EE| XENA - Login Screen

User Mame: |admin |

Passward: | ***** |

[ Regizter ]L Login ] [ Cancel ] [ Help ]

From the XENA Main Screen, click on the Menu, Maintenance and then Users. As shown in the screen
shot below, this screen is used to add, view and delete users for the XENA application. To add a new
user, click the Add User button at the bottom.

B XENA - User List Screen, - Licensed to Accelerated PM

Full Name
admin Admin, Admin

Schaefer, Temy

Brannan, Tom

[ Add User ]L Wi User ] [ Delete User ][ Cancel ]

Users without the Admin rights (below) can view the authorized values list, but cannot change
them. Non-Admin users have full access to templates, except as limited by Configuration
settings and Authorized Values lists. Non-Admin users cannot access Database Setup or Load
Messages.
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The XENA User Screen will appear when the Add Enter button is clicked. Enter the User Name,
Password, First Name and Last Name. If the user is to have all rights select the Admin checkbox. Admin

users have the ability to determine which codes will be limited to the list of Authorized Values and to
modify the Authorized Values lists.
B XENA - User Screen - Licensed io Accelerated P... E|@|Fz|
IJzer Name: | [ Admin <
Pazsword:
First Mame: |
Last Marne: | |
Language: <
I Save ] [ Cancel ]

(Future enhancement: Turn on the rights desired for the user and select a Language from the drop-down
box)

a) Configuration (Limit Values to Authorized List)

The Configuration screen is used to determine which codes are required to match the Authorized Values
list. To access the Configuration screen select the Maintenance menu from XENA — Main Screen and
then select Configuration. To change a setting, select the checkbox on or off and click the Save button.

B XENA - Configuration E|E|Fz|

Enforce Authorized ¥ alugsAf Revized 3ER
When exporting@lues to XER. limit values to authorized list?

For Activity Codes
For Froject Codes
Far Rezource Codes
For Calendars
[] For UDF Types
For Resources
[] Far Notebooks

[ Save l ’ Cancel
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B, XENA - User Screen, - Licensed to Accelerated P... EI[E|E|

IJser Name: A dmin
Pazzword: adminT
Firgt M arme: Admin
Last Mame: Admin
Language:
I Save ] [ Cancel ]
All user passwords can|be maintained by users that have the Admin checkbox checked by just

typing the new password for that user.

i) Foreign Languages

Future enhancement: (The Language option is specified for each individual user on the user
configuration screen under the Maintenance menu. This option will translate all of the application
labels and messages to the language selected. The translations are stored in the XENA database table
“MESSAGES”. Any language can be supported by entering the translated messages in this table. If the
language you need is not currently translated, contact Mustang Technologies using the “Help...About”
screen.)

J) Modifying Labels and Messages

Any “Admin” user can modify any or all of the labels and messages by loading a new message file. From
the XENA — Main Screen menu, select Maintenance>Load Messages, select the Browse button to go to
the desired text file, select Open and select Load. (Changes can be made to the original message file,
XENAMessages.txt. This file will be located where XENA was installed on the local PC. To change
messages go to the desired message in the text file, change the English text and then load that message
text.

E. XENA - Load Messages - Licensed to Accelerated PM

Message Filename: || Browse

Select a message file to be loaded into the database
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k) Maintaining Authorized Values

The XER tool allows any “Admin” user (see Configuring Users) to enter/modify a predefined list of
Authorized Values for Activity Codes, Project Codes, Resources, Resource Codes, UDF Types, Notebook
Topics and Calendars. These predetermined values can be used to as a dropdown selection choice for
the revised XER file or can be used as the required list to be contained in the revised XER files depending
on the Configuration settings.

An “Admin” user can access and change settings in the Configuration window, from the XENA — Main
Screen select Maintenance>Configuration. To limit revised/output XER files to contain only values in a
given authorized list, check the checkbox next to the desired component to turn on the security feature.

B XENA - Configuration EJ[E|E|

Enfarce Autharized Yalues In Revised XER
Wwhen gxporting values to ER, limit values to authorized list?

For Activity Codes
[] For Project Codes
[] For Resource Codes
[] For Calendars
[] For UDF Types
[] For Resources
[] For Motebooks

[ Save ] [ Cancel ]

Once the checkbox for a given component is checked on, any attempt to save a template that contains
values not in the Authorized Values will cause a notification and redirect the focus to the component not
in the list.

FAevized XER YWaluss

Last Impaort
Statuz

Mew Scope gﬁ;miﬁi Fri

C51 Code

45_Global =]

AS_Glok PSR Message: 10223-a
AS_Glak

A5 _Proje

X

Activity Codes: All revised activity codes musk exist in the activity code authorized list |——

A5 _Blob———
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There are 2 methods for accessing the Authorized Values maintenance area: 1) from the XENA — Main
Screen menu by selecting “Maintenance” then “Authorized Values” then the selected component, here
Calendars- “Calendars” and 2) by clicking the “...” button on the Calendar tab of a template (see below).

Click here to bring up the Calendar
list for maintenance and selection —
See Calendar List Screen below

Generall Achivity Eodesl Activity Code Yalues | Project Codes | Resource Codes  Calendars | LIDF Tppes UnithMeasureI Hesourcesl Notebooksl

Original XER Yalues Bevked
Baze/Global Project . Mew Baze/Global Ereo?x‘act .
Scope (Cellrraken (M ﬁhurl Def | Actions Mew Scope Calendar Name ECal Short Fii | Mew Calendar ,.: 'lh
ame Mame ~
» C4_Baze ¥ | Change j Cé_Base j ... | Standard 5 Day Workweek .
- - - — - L | [ L1 . R - PR U _— P

The XENA — Calendar List Screen can be displayed from the Maintenance menu or the component tab as
shown above.

Calendar Hame

_Standard 5 Day Warkweek,

» Standard
Standard 5 Dray wWorkweek,
Standard 5 Dap Workweek w' Bazic Holidaps

New values can be added to a give list by selecting the Add button (see XENA — Calendar List Screen
below) displaying the Maintain Calendars window. Enter the desired value and click on Save. l

l XEMA - Maintain Calendars - Licensed to AcceleratedP®: - 0] x|

'S

Calendar Mame D ezired Yalu

| Save Cloze

Provided by XENAUtilities.com Page 14




[XENA XER IMPORT UTILITY USER GUIDE - V1.2.5.0]

B\ XENA - Calendar List Screen - Licensed to Accelerated P

Enter Search Value

Calendar Mame

24 hr % 7 day No Holidaws

24 hrw 7 day Mo Hols

2dhrs/Zehift

408 - 4 Days » Bhrs

410 - 4 Days x 10hrs

A10GWL - 4 Day » 3 hours [Ganyville)
H105TP 4 Daps = 9 houwrs (St Paul)
5 Day 24 hour Milestanes only

508 - 5 Days # Bhrs

B08det - 5 days » 8 hours (detroit]
B08ROE - 5 Daps » Bhrs (Robinzon]
608 - 6 Davs » Bhrs

7 Day 24 hour

T Days 2 24 Howrs per Day Mo Haolidaps
T 24hr. Days

F-Day Workweek,

BHours 4 B Days

410GYL - 4 Day x 9 hours (Garywlli

Biukom SeBhr with Singapore Holidayps
Bukom 8am ta 8pm - Bday wWesk
Bukom Sam to Bpm - 7dayp wWesk
Calendar Name

Pazte Calendars from Clipboard I

[ [ vew [ Dbtz [ o= |

The “Paste Calendars from Clipboard” button allows the user to add a group of calendars that were
copied to the clipboard. For example, if the user copies a list of Calendar names into the clipboard (by
highlighting a group of calendars in Primavera (copy from P6 will have a Header that should be deleted
after the paste in), WORD or EXCEL and clicking CTRL-C) — the user can paste those calendar names into
the Calendar list. XENA XER tool will display the list of calendars before they are added — and XENA wijl
not add calendars already in the list. If you are copying a list of cells/rows from EXCEL, XENA assumes
the first column copied to the clipboard contain the calendar names.

l‘ Add Authorized Codes - Calendar o =] |

Add following values ko authorized list?

Calendar Name ;I
1. Standard 5 Day Workweek

2. Standard 37.5 Hour \Workwesk, 1
37.5 Hour 'Workweek, )
4 - 10hr Dayz Workweek

5. 3rd Bhr Shift Schedule

B410's Daps only

TH24's DN

ACCTS - Cal

Standard 5 Day Workweek w/ Basic Holidays

T-8410': Days only

Troll B CTRL

Add Dont Add |
%

i

The functionality for other components/lists of Authorized Values works the same way as described
above.
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1) Utilizing Authorized Values

The Authorized Value for Activity Codes, Project Codes, Resources, Resource Codes, UDF Types,
Notebook Topics and Calendars can be used to control the revised XER to assure only those codes
appear. As described above, if Configuration is turned on for any of these values the value must be in
the Authorized List in order to be in the revised XER file.

If the user has Admin privileges, the user can add to the Authorized list during processing. So, a user
with Admin privileges has the ability to add new values to the destination P6 database.

Note:

It is always best to make the Authorized Value selection first before making any other changes in a row
on any given tab. That is because the selection of a matched Authorized Value resets the Action column
to “Don’t Change.” Rows marked as “Don’t Change” will be ignored when XENA saving new values in
the Revised XER file.

m) Adding a New Template

Add a new template to create and store conversion settings used in XER conversion projects.
1. From the Menu, select “Utilities” ... “Import/Export Analyzer”
2. Click “Add Template”

B xEna - Import/Export Analyzer Screen - Licensed to Accelerated PM

Date
Template Name Last Last Modified By

3/2010... | Adrmin, Adrmin

Tester-93 - <. | Admin, Adrmin

Testing-01 9/20/2010 ... |9/20/2010... | Admin, Admin
Testing-02 9/20/2010 ... |9/20/2010... | Admin, Admin
Tester-9%+1 9/21/2010 ... Admin, Admin

Add Template ]I Usze Template H Copy Templats ] Delste Template ] [ Close
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Enter a unique Template Name
Select a Default Import Filename - enter a XER file or browse to a XER file.
Select a Default Export Filename - enter a XER file or browse to a XER file.
Click “Import”

Click “Save” to save the new template

No v s w

B xENA - Template Screen - Licensed to AcceleratedPM _ O] x|

Date Last Used I

Diate: Last Modified:
Last Modified by:

Template Mpme: |New Template

General IActivity Eodesl Activity Code Values | Project Codesl Resource Eodesl Calendars F Tynesl Unit OF Measurel Resources | Notebooks

Original XER: Browse

Erowse

r Prompt User befare Dvernawrite

Origingl Yersion: Revised Yersion: - Projects in Origin:
Origingl KER Date,

[~ Preffixes i Select Data that should be REMOVED from Rewged <ER ——

ext Prefis's to Apply ta Mew Values: [ Remove Activity Progress
- [] Remave Activity Steps
-] Remove Activity Relationships
- [ Remove Activity Units
[ Remove Activity Casts
Apply to Resource Codes: [ Remove Expenses
™ &pply to Calendars: - [] Remave Other Casts
I #pply to UDF Types =[] Remove Budgets
™ Apply ta LOM -+ [ Remove Timeshests
[ Remove Rales
[ Remave Target and Remaining Durations

Apply to Activity Codes: r Apply to Resources:
Apply to Activity Code Yalues r Apply to Naotebaoks:
Apply to Project Codes:

v
Impart | Frocess | Cancel IA‘

n) Copying a Template

To make an exact copy of a template select the Copy Template button in the XENA — Import/Export
Analyzer Screen, shown at the top of this page.

Add Template H I1ze Template H Copy Template ]

An exact copy of the template is created, except the name has Copy Of in front of the template name.

34272011 .
3 011 ...

U of M B8.0ta w70 Test

Add Template dze Template | Copy Template I Delete Template |
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September 23, 2011

o) Converting the XER file
(1)

General Tab
A template that has been previously created can be used over and over. This is useful when handling
XER files repeatedly from the same source, i.e. a specific contractor.
1. From the Menu, select “Utilities” then “Import/Export Analyzer”
2. Select a Template and Click “Use Template”
3. To export a new XER file
a. Click Use Template button
b. A different (updated) Original XER can be selected.
c. Make sure there is a valid export filename
d. Select the Primavera version number from the “Revised Version” dropdown list
to match the destination Primavera database where the revised file will be
imported.
e. Click Process button, then the Finish button.

ol =]

l XENA - Template Screen - Licensed to AcceleratedPM

Date Last Used. IUSN 8/2011 8.07 PM

[Test-v7 1o RBT _4B_Proj Date Last Modified:  [08/18/2011 5
Last Modified by:

Template Mame:

General |Aclivity Cudssl Activity Co eVa\uesI Froject Cudesl Resouice Cudssl Ca\endarsl UDF Typssl Urit Of Measy F\ssuulcesl MNotebooks

Original %ER: IC.\PDcumenls and SettingsTech_Training_Files\PrimaverahTesting_Import_Ex) ER_v1.25.087_AB_Prol_Act_Cal_ Browse
Revised XER IE: Documents and SettingshTech_Training_Files\Primavera\Testing Ipedft_ExporthSER_v1.25.007_AB_Prol_Act_Cal_ Browse
gt szl Wi K_ Project Hame= [AB-TAB]. Data D ate=[2007-11-30 OC00]
Driginal Version ] Revised Version: |81 - Frojects in Original XER
Quiginal XER D ate: 09

[ Prefizes

Text Prefis's to Apply tof New Vilues

™ Apply ta Activity Jodes:
r Apply to Activity Lode W efues
u Apply ta Project/Codes:
™ Apply to Resoufce Codfs:
u Apply ta Calendars:
u Apply to UDF Types

™ Apply ta Resources:
r Apply to Natebaoks:

i Select Data that should be REMOYED hom Revised =ER

- [ Remave Activity Progress
- [] Remove Adtivity Steps
- Remove Activity Fielationships

+ Remowe Activity Units

[ Remove Activity Costs

[ Remave Expenses

- (] Remove Other Casts

+ Remove Budgets

[ Remove Timeshests

-] Remove Roles

[ Remave Target and Remaining Durations

»w
\4
Impart Proces# |

\ cncs_|,
;

After import the dateof the Original XER file is displayed and the project(s) names with data dates are
displayed.

After the Processing is completed, the following message will appear, select Finish.

Finished

C:\MainFalderForB ackupiDynamicConsulting\ProjectssAcoelerate dP WA DA

CA\MainFolderForB ackuphDynamicConsulting'Projects\AcceleratedPRAC ontractor-Out. xer

Record Count: B97
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When an existing template is re-used such as the next project update from a contractor, the XER
tool keeps track of the changes in the source XER file and notifies the user.

Differences Since Last Import

Activity Code Differences - Mew Items: 0 Missing Ikems: 2
Calendar Differences - Mew Ikems: 0 Missing Items: 1
UDF Type Differences - Mew Ikems; 0 Missing Ikems: 15
Motebook Differences - Mew Items: 0 Missing lkems: 3
Activity Yalue Differences - Mew Ikems: 0 Missing Ikems: 3

All tabs have a Last Import Status field that displays “New” for any values new to the template as of the
last import and displays “Missing” for any values not found in the most recent import are in the
template. If a value was renamed, the new value will have a status of “New” and the old value will have
a status of “Missing”.

General' Activity Codas' Activity CodaVaIues' Project Codes | Resouwce Codes  Calendars | UDF Types | Unit Of Measure | Resources | Notebooks

Original XER Yalues Bevidsd XER Values
. Hew =
4| Scope g:iaidaalrubal g;fnlrald Def | Actions Mew Scope E:gjf;ﬁg*fal BCal ELODi?lCt Pri | Mew Calendar Avth g:;’v Im;tort
Marme Marne [{legiie Status
» . CA Basze [¥ | Change ﬂ Ch_Baze ﬂ Standard 5 Dap Workwesk W | Missing
| CA_Base [ | Change ﬂ Ch_Project ﬂ Standard 5 Day Workweek AB-TAB 37.5 Hour 'Week 7 |Missing
Ca_Project 2. Standard 375 .. [AB-TAE | [T | Change ﬂ C&_Project ﬂ Standard 5 Day Workwesk, ... |AB-TAB .. | 37.5 Hour'Week T | Missing
Ch_Base " |DontChange x|l C_Base =l 5 3rd Bhr Shift Schedule I | Missing
Cé_Baze [ | Don't Change ﬂ C&_Base ﬂ B0 Days only T |Mew
Cé_Base [ | Don't Change ﬂ C&_Base ﬂ Bx24's D/N 7 |Hew
Cé_Baze [ | Don't Change ﬂ C&_Base ﬂ 7-DayWorkwesk T |Mew
Cé_Base [ | Don't Change ﬂ C&_Base ﬂ 7H24's DN 7 |Hew B
ChA_Baze I | Change ﬂ Cé_Base ﬂ Standard 5 Dap workweek - -
[l »

See the discussion on each of the tabs following this section.
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With the XER file imported into XENA, the Primavera version of the XER file will be displayed on the

General Tab.

Select a New Version from the drop down box to indicate the Primavera version of the
destination database where the cleaned XER file will be imported. XENA XER will make the
modifications required to allow more recent versions to be imported into older Primavera

databases.

{For example, normally P6 will not allow a 6.1 file to be imported to a 6.0 database}.

B XENA - Template Screen - Licensed to AcceleratedPM _ O] x|
Template Mar\e: |Teslrv? to RE.1 _AB_Proj Date Last Madified:  [09/18/2011 3.07 P Date Last Used IDSJ] a/2011 p.07 PM
Last Modified by: Admin. Admin
General IActivit Eodesl Activity Code Values | Project Codesl Resource Eodesl Calendars | UDF Tynesl Unit OF Measurel HEsDurces' Notebuoks'
Original XER: IC “Documents and SettingshTech_Training_Files\PrimaveratT esting_Import_Export"<ER_+1.2 5.0\ aylwn TwW/S TA 9-21- Browse
Rievizad XER |C \Documents and SettingshTech_Training_Files\PrimaveratTesting_mport_Export\<ER_+1.2 5.0%7_AB_Prol_Act_Cal_ Browse
™ Promgt Use befars verarits Froject Name= [Bay Cw/'S TA], Data D ate=[2007-04-01 000
Original Yersion: 7.0 Revised Yersion: Z n Original XER
Original KER Date, 2011-09-21
i~ Prefizes i Select Data that should be REMOVED from Revised <ER ——
Text Prefis's to Apply to Mew Yalues: |Rev- [ Remove Activity Progress
~[OR Activity Sh
il Apply to Activity Codes: r Apply to Resources: [ Remave Ac W! RS .
L -] Remove Activity Relationships
P Apply to AD[!VIt}I Code Yalues r Apply to Naotebaoks: - O] Remave Activity Urits
Apply to Project Codes: [ Remave Activity Costs
™ &pply ta Resource Codes: [ Remove Expenses
™ &pply to Calendars: - [] Remave Other Casts
I #pply to UDF Types =[] Remove Budgets
™ Apply ta LOM -+ [ Remove Timeshests
[ Remove Rales
[ Remave Target and Remaining Durations
/
Impart | Process Cancel I/.
_A %

A Text Perix can be entered that can be automatically applied to any or all of the XER code
structures shown in the Prefixes box. Prefixes are automatically applied during import.

1. Enter a Prefix and select the checkboxes the prefix should be applied to.

a. If you enter no prefix, then the import will import all codes with an action of

“Don’t Change”.

b. If you enter a prefix, and check one of the boxes, Import will add a prefix to
those codes (such as Activity Codes) and change the action to “Change” on
all changed codes. However, if any codes were changed manually have
already had an action of “Change”, the prefix will not added. Prefixes will

only be added to codes that have an action of “Don’t Change”.
c. If different prefixes are needed for each type of code, this can be

accomplished by applying the prefix multiple times and

checking/unchecking code types (such as Activity Codes).

For additional imports executed after the first import with the same template, the prefixes
will ONLY be applied to codes with an action of “Don’t Change”. Codes with an action of
“Delete” or “Change” will not be affected by the Import process.

NOTE: Whenever a prefix setting is changed, the XER file must be re-imported.
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ii) Activity Codes Tab

Click the Activity Codes tab to modify or view the Activity Codes. Once an XER file has been
imported, the Activity Codes contained in the XER file will be displayed on this tab. The Left
Section of the tab shows the values imported from the XER file. The Right Section of the tab
shows the values that will be exported to the new XER file.

The “New Activity Code” column on the far right shows how the Activity Code will be written in
the new file. To change an activity code or to map it to an activity code in your destination

database, simply edit this field to be the value desired. Alternatively a prefix can be assigned to
all the codes using the functionality on the General tab.

B xENa - Template Screen - Licensed to AcceleratedPM -0 x|
Template Mame: ITEsl-v? to 8.1 _AB_Proj Date Last Modified:  |09418/2011 8:07 PM Date Last Used: |09/18/2011 9.07 PR
Last Modified by: i, Adrmin
General ACthltPCUdesl Activity Code Walues | Project Codes I Resource Codes I Calendars | UDF Types I Urit Of Measure I Resources | Notebooks |
Original R Values Revized XER Yalue
Project . -
Activity Codes £ |'Wal | Scope a’;‘;; Actionz Mew Scope gﬁ;‘:tm‘;ﬁcﬁt Pii | Mew dctivity Code Luth é?‘:ﬂ?wn
» A5_Global Change xl{&5_Global x| New
CSI Code .. | 5_Global Delete = = . | Missing
Department .. | &5_Global Don't Change ﬂ AS_Global ﬂ .| Department . | Missing
Equipment Mumber .. | &5 _Global Don't Change ﬂ A5_Global ﬂ .| Equipment Mumber . | New
Phase .. | 25_Global Change x| 45 Global =]
Project Level Code .. | A5 _Project |AB-TAB Don't Change ﬂ AS_ Project j AB-TAB .| Project Level Code . | Missing
Resp. Discipline . | A5 _Global Delete ﬂ j . | Missing
Responsibility .. | A5 _Global Don't Change ﬂ AS_Global ﬂ .| Responzibility . | Missing
SAP Mumber . | A5_Global Change =l 45 Global =] .| e
“wiark, Order . | A5_Global DentChange =] 45 Global =] .| Wwhork Order .| Mew
’—} Delete Raw |
Impart | Pracess | Cancel I/,
Z

The ”Scope’@mn in the left section shows whether each activity code is Global, EPS or
Project in its scope. The New “Scope” column in the right section is used to change the new
activity code to a different scope. Usually this will be used to change an activity code from
Global to Project. When changing an activity code to Project scope, the user MUST specify a
“New Project Short Name,” see the “Prj” button. This simply indicates to which project in the
XER file the activity code should be attached.

The “Actions” column in the middle displays the action that will be performed on the activity
code during processing. This will update automatically when changes are made to any of the
columns in the right section. It should not be changed manually. To reset value the “Delete
Row” and re-import is preferred. If the “Actions” column is changed to “Delete” then the
activity code will be deleted from the XER and will not import into Primavera and any
accompanying Activity Code Values will be deleted as well.
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The “Delete Row” button will clear the highlighted row from the template so that it can be
refreshed with the next import of the original XER file or to remove that row from the template
if it no longer exists in the original XER file.

Activity Codes

C51 Cade

¢ | Wal | Scope

A5 _Global

Department

A5_Glabal

E quiprnent Murmber

-y ... |A5_Glohal

The “Val” button to the right of each listed Activity Code (View Values button) is used for
viewing the values that are assigned to that particular activity code. This viewing option only
works after an Import — XENA XER does not store all the values in its DB. Therefore if you are
viewing an existing template and have not yet imported the XER file, the View Values button will
not show any values even though the Activity Codes are shown.

NOTE - Importing a second time does NOT OVERWRITE existing data — but it will add
any additional code types that do not exist in the template. If you wanted to re-

import selected items (perhaps to get the original names), delete the individual code
type rows from the template then Import the file again.

The “Auth” button to the right of the “New Activity Code” column is can be used to list (and allow
selection of) “Approved” Activity Codes.

General Activity Codes |Activity Con

Auth

Original Walues
Project B
Activity Codes £ Wal | Seo) Short Actions Mew Scope Eﬁ;\:mgﬁg Fri | Mew Activity Code
Mame
3 £S5 Code . | 55 _Global Change | | .. |csl
Departrent . | AS_Global _|EI|1| ..
Fhaze .| AS_Global Enter S Value: I ..
Project Level Code . | A5_Project
Resp. Discipline | 45_Global e oS
R it 45 Global Capitalization
Ssporeny R MM - CHMS Workorder Number

See the Maintaining Authorized Values section earlier in this document. This functionality is also
available for Project Codes, Resources, Resource Codes, Calendars, UDF Types and Notebook Topics.
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iii)Activity Code Values Tab

Click the Activity Code Values tab to modify or view the Activity Code Values for an Activity
Code. Once an XER file has been imported, Activity Code Values can be viewed by selecting an
Activity Code from the Activity Codes dropdown list. The Left Section of the tab shows the
values imported from the XER file. The Right Section of the tab shows the values that will be
exported to the new XER file. The “New Activity Code Value” column on the far right shows how
the Activity Code Value will be written in the new file. To change an activity code value or to
map it to an activity code value in your destination database, first select an Activity Code from
the dropdown list. After selecting an Activity Code, the values for that Activity Code will be
displayed. To change an activity code value, simply edit the value in the “New Activity Code
Value” column. Alternatively a prefix can be assigned to all the values using the functionality on
the General tab.

Generall Activity Codes  Awctivity Code Values |Proiect Codes | Resource Codes Calendarsl UDF Types | Unit OF Measurel Hesourcesl Notebooksl

Activity Codes: IESI Code [&5_Global] j This Activity Code iz flagged for delete
Original XER Yalues v Revized XER Values
Activity Code Yalue /| Long Mame Actions Mew Activity Code Walue
oo Changes R
0oo Dor't Change || 000
i Don't Change x| 03
04 Don't Change x| 04
05 _ |DontChange x| 05
v
0 Dor't Change || 05
o7 Dort Change = || 07
4 | x| 08
na =llm
|

Delete Fow |

The “Actions” column in the middle displays the action that will be performed on the activity
code value during processing. The Action will update automatically when changes are made to
the “New Activity Code Value.” It should not be changed manually. To reset value the “Delete
Row” and re-import is preferred. If the “Actions” column is changed to “Delete” then the
activity code value will be deleted from the XER and will not import into Primavera.

To reset the value in the “New Activity Code Value” column, change the Action to “Don’t
Change”. To an Activity Code Value from the grid, click the “Delete” button.

During Import, XENA will add any new Activity Code Values found in the XER file. Therefore, if
you delete an Activity Code Value from the grid and re-import the XER file, the Activity Code
Value will be added to the grid.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted row from
the template so that it can be refreshed with the next import of the original XER file or to remove that
row from the template if it no longer exists in the original XER file.
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iv) Project Codes Tab

Click the Project Codes tab to modify or view the Project Codes. Once an XER file has been
imported, the Project Codes contained in the XER file will be displayed on this tab. The Left
Section of the tab shows the values imported from the XER file. The Right Section of the tab
shows the values that will be exported to the new XER file. The “New Project Code” column on
the far right shows how the Project Code will be written in the new file. To change a Project
Code or to map it to a Project Code in your destination database, simply select an Authorized
Value or edit this field to be the value desired. Alternatively a prefix can be assigned to all the
codes using the functionality on the General tab.

Genefall Activity D:n:lesl Activity Code Y alues Resource Endesl Calendars | LDF T_I,Ipesl it OF Measutel Resources

Original #ER % alues Revized =ER Walues
Project Codes Wal | Actions Mew Project Code Auth Ié?;“;npmt
Change j Business Segment
Division Delete Pl j
Flant DurﬂZh/ange ﬂ Platt
Project Manager /Dén't Change j Project Manager
Project Type Don't Change j Froject Tupe

The “Actions” column in the middle displays the action that will be performed on the Project
Code during processing. This will update automatically when changes are made to any of the
columns in the right section. It should not be changed manually. To reset value the “Delete
Row” and re-import is preferred. If the “Actions” column is changed to “Delete” then the
Project Code will be deleted from the XER and will not import into Primavera.

If Project Codes have the checkbox marked on in the Configuration screen, only codes listed
under the applicable Authorized Values list will be permitted in the output XER file. See the
Maintaining Authorized Values section earlier in this document.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted
row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.
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v) Resource Codes Tab

Click the Resource Codes tab to modify or view the Resource Codes. Once an XER file has been
imported, the Resource Codes contained in the XER file will be displayed on this tab. The Left
Section of the tab shows the values imported from the XER file. The Right Section of the tab
shows the values that will be exported to the new XER file. The “New Resource Code” column
on the far right shows how the Resource Code will be written in the new file. To change a
Resource Code or to map it to a Resource Code in your destination database, simply edit this
field to be the value desired. Alternatively a prefix can be assigned to all the codes using the
functionality on the General tab.

Generall Achivity Eu:udesl Activity Code ‘-.-’aluesl Project Codes  Fesource Codes Ealendarsl DF T_I,Ipesl [ rit O Measurel

Original =E R Walues Bevized XER Yalues
Resource Codes Wal | Actions Mew Resource Code Auth lé?_:“;npmt
Corporate Division ... | Change ﬂ Department
Cost Center w. | Don't Change j Cost Center
Cozt Component ... | Don't Change j Cozt Component
3 Engineering -
Extermal oo | Delete j
Location ... | Don't Change j Location

Delete Row

The “Actions” column in the middle displays the action that will be performed on the Resource
Code during processing. This will update automatically when changes are made to any of the
columns in the right section. It should not be changed manually. To reset value the “Delete
Row” and re-import is preferred. If the “Actions” column is changed to “Delete” then the
Resource Code will be deleted from the XER and will not import into Primavera.

If Resource Codes have the checkbox marked on in the Configuration screen, only codes listed
under the applicable Authorized Values list will be permitted in the output XER file. See the
Maintaining Authorized Values section earlier in this document.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted
row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.
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vi) Calendars Tab

Select the Calendars tab to modify or view the Calendars. Once an XER file has been imported,
the Calendars contained in the XER file will be displayed on this tab. The Left Section of the tab
shows the values imported from the XER file. The Right Section of the tab shows the values that
will be exported to the new XER file.

The “New Calendar” column on the far right shows how the Calendar will be written in the new
file. To change a Calendar or to map it to a Calendar in your destination database, simply edit
this field to be the value desired — or click on the “Auth” button to maintain and/select the
predefined list of calendars. Alternatively a prefix can be assigned to all the codes using the
functionality on the General tab.

B xENA - Template Screen - Licensed to AcceleratedPM -0 x|
Template Mame: |Tesl-v7 to BT _AB_Prol Act_Cal_Rrmw_Most_Chang_Rest Date Last Modified: |09/18/2011 5:07 PM Date Last Use IIJHH 8/2011 9:07 PM
Last Madified by: Admin, &dmin
Generall Achivity Endesl Activity Code Values | Project Endesl Aesource Codes  Calendars | IDF Typesl Unit OF Measurel Hasnurcesl Nntahnnksl
Original }ER Yalues Bevised XER Yalues
. New New
Basze/Global | Project
Calendar Scope Calendar Short Def | Actions Mew Scope E:E:dﬁa‘?hal BCal g;?olid Pri | Mews Calendar Auth B:;N Ié:::[:;npmt
Hame Hame Name Name
» 1. Standard 5 o (R ¥ |Change xllca Base x| Standard § Day Workweek ¥
2 Standard 375 Houwr .. | C4_Base [T | Change j CA_Project j Standard 5D... | ... |AB-TAB ... | 375 Hour Week r
37.5 Hour 'week Cé, Project | 2. Standard ... [AB-TAB | [T | Change j CA_Project j Standard5D... | ... |AB-TAB ... | 37.5 Hour wWesk [
5. 3rd 8hr Shift Schedule | CA_Base [T |Don't Change j CA_Base j ... | 5 3rd Bhr Shift Schedule -
Standard CA_Base [T |Change j Ca_Base ﬂ Standard 5 Day Workweek -

Delete Row |
Impart | Process | Cancel I
v

The “Actions” column in the middle displays the action that will be performed on the Calendar
during processing. This will update automatically when changes are made to any of the columns
in the right section. It should not be changed manually. To reset value the “Delete Row” and re-
import is preferred.

The Calendars tab does allow duplicates in “New Calendar” column. If this column has
duplicates, P6 will merge the calendars during import.

If Calendars have the checkbox marked on in the Configuration screen, only codes listed under
the Authorized Values list for Calendars will be permitted in the output XER file. See the
Maintaining Authorized Values section earlier in this document.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted
row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.
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The Scope of a Calendar can be changed. See the “New Scope” column in the Calendar Tab
below. If changing to a Project Calendar, remember P6 suggests that a Global (Base) Calendar
be assigned to a Project Level calendar. Project calendars cannot be assigned to resources in P6
as this will cause significant problems in P6. The Resource tab now has the ability to re-assign
the resource calendar to assist in the calendar scope change process.

To assign a Base Calendar or no Base Calendar to a Project Calendar, click the “BCal” button on
the applicable row. The Calendar Name List window will appear for selection.

. xeNa - Base/Global and Rsre Calendar Name Lisk 1Ol =]

[Mo Basze Calendar]
1. Standard 5 Day Workweek  [C8_Base]
10z Daps only  [CA_Base]

T-DaywWorkweelk  [CA_Baze]

T2d's DM [CA_Basze]

Standard  [CA_Base]

Standard 5 Day Workweek  [CA_Baze]

Standard 5 Day Workweek w/ Basic Holidays  [CA_Base]

Select | Cancel |
V4

‘3

A Calendar cannot serve as its own Base Calendar. (Upon import P6 will give a circular
calculation error.) XENA validation should prevent this.

A Project Calendar must reference a Project that is in the XER file. (The XER file must be
imported into XENA XER for the Projects to be available.) The “Prj” will list the available projects
to be selected.

B XENA - Template Screen - Licensed to Accelerated PM

Template Name: | Calendar Scope Tesling | Date Last Modified: [08/12/2011 5:52 PM Date Last Used\ 06/11/2011 1.03 PM
Last Modfied by, |/Admin, Admin
General | Activity Codes | Activity Code YWalues | Project Codes | Resource Codes | Calendars | UDF Types | Unit Of Measure | Resources | Notebooks
Dricinal XE A Values \HewsedXER Values
Base Calendar Project Short New Bass NowPoiot 4
Calendar Scope b ! Adtions NewScops | ponioes BCal Stha'me Pri  Mew Calendar
» CA_Project S08-5Days xBhrs | TSTFilllnProject | Don'tChange v | CA_Project v 508-5Dapsxhrs [ . ) TSTFillnProjeet [ .. ] 15HD -1- 4 Day Scheduld
G.. |O4 Project 503-5Davs ks TSTFillnFroject | Change v CARwc v 08 SDayswbhs | . | [ ] 4106VL - 4 Days 3 hous|
508 - 5 Days # Shrs 4 Rsc Change v |Ch Base v =] T
S08ROB - 5 Days  Bhvs (Robi.. | CA Rere | M DontChange v CA Rsc v M ] [ ] 506ROB -5 Days « Bt
M C4_Rerc Change v A Base v ] [ ]u
MEDT -1 C4 Fsre | 5085 Daps v Bhre Dot Change | CA_Fise v 608 -GDapseBhs . | [ J em
SowH - Cal 8 Project | 508-5Dayswhe | TST FillnFrojet | Don't Change % | C&_Project % 508-5Dayswhs | ] TSTFilllnFroject [ | 3wHI - Cal
sl - Cal C4_Fiwe | MEDI -1 Change v A Rsc v MEOT-1 ] [ ot
M - Cal C4_Rsre | MEOT-1 Change v LA Base v ] [ ] otwim - cal
< >
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If the “Prj” button is clicked the appropriate row to display the Project Short Name List window,
then select the applicable value.

B xena - Project Short Hame -|O] x|
B0 M:x04.CCU =
BO2MX04.0TH —
B02.MX03.09.CCU

BO3.M=01.02.CCU
BO3M=01.020TH
B2B.Mx01.02UTIL
BZB.M=01.020TH
B2B.Mx02.09.0TH
B2B.Mx032.03.UTIL
BZB.M=04.LUTIL
BZB.M+04.0TH
BO3.M-03.09.0TH
BO4.Mx04.41-43
EO4.Mx04.0TH
BO4.M-01.020TH
BEO4.1x01.02.41-49 -
BEO4.Mx03.09
BEO1.M=04.HCL
BEO1.Mx04.0TH
BO1.M=03.09.HCU
BO1.M=03.02.0TH
BO1.M=01.02HEU
BO1.M=01.020TH
B4 MH01.02.CO5PL3 ;I

Select Cancel |

4

Do not use XENA XER to change the name of a calendar being used as a Base Calendar equal to a
name of a calendar in your destination database with different attributes as you may get
unexpected results.

Calendars cannot be deleted by XENA. All calendars used as Project Defaults, assigned to
resources and assigned to activities will remain the same as in the source XER file. (The
exception is of course if the name, etc. of the calendar itself is changed in XENA XER.)

When importing Calendars into P6, if the Calendar name, scope and details are exactly the same
as a Calendar previously existing in P6 no new Calendar will be created. If there is any change in
the name or the scope changes, a new Calendar with a new internal ID is created.

[XENA does not allow a Base or a Project calendar to be changed to a Resource calendar. This is
because the Base or Project calendar may be assigned to an activity. Having a Resource
calendar assigned to an activity will cause significant problems once imported into P6. The
capability to allow a calendar to become a Resource calendar is on our list of potential future
enhancements.]
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UDF Types Tab (User Defined Fields)

vii)

Click the UDF Types tab to modify or view the User Defined Fields. Once an XER file has been

imported, the UDF Types contained in the XER file will be displayed on this tab. The Left Section
of the tab shows the values imported from the XER file. The Right Section of the tab shows the
values that will be exported to the new XER file.

The “New UDF Title” column on the far right shows how the UDF fields will be written in the
new XER file. To change a UDF Title or to map it to a UDF Title in your destination database,
simply edit this field to be the value desired. Alternatively a prefix can be assigned to all the
UDF Titles using the functionality on the General tab.

Generall Activity Eodesl Achivity Code Valuesl Project Eodesl Fesource Eodesl Calendars UDF Types | Unit Of Meazure | Resources | Motebooks

Original AE R Yalues

Delete Row

The “Actions” column in the middle displays the action that will be performed on the UDF Titles
during processing. This will update automatically when changes are made to any of the columns
in the right section. It should not be changed manually. To reset value the “Delete Row” and re-

import is preferred. If the “Actions” column is changed to “Delete” then the UDF Title will be
deleted from the XER and will not be imported into Primavera.

If UDF Types have the checkbox marked on in the Configuration screen, only codes listed under
the applicable Authorized Values list will be permitted in the output XER file. See the

Maintaining Authorized Values section earlier in this document.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted

row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.
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Actual Total Costs FROJECT Don't Change ﬂ Actual Total Costs
Change Order # TASK Don't Change ﬂ Change Order #
Planned Tatal Costs PROJECT Don't Change j Planned Tatal Costs
uzer_integerl TASK. Change ﬂ Integer
uzer_text] TASE Don't Change ﬂ uzer_text]
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uzer_texts TASE Don't Change || user_texts
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viii) Unit of Measure Tab

Click the Unit of Measure tab to modify or view the Units of Measure. Once an XER file has been
imported, the Units of Measure contained in the XER file will be displayed on this tab. Often an
XER file will contain thousands of unused Units of Measure. This is automatically cleaned up by
XENA. During the import to XENA, the Units of Measure that are actually assigned to an
indentified resource are marked as “Don’t Change.” These identified items will be sorted to the
top of the display. The remaining Units of Measure are defaulted to be “Deleted.” The user
should also notify the source of the original XER file to delete the unused data from the Units of
Measure tab in Primavera on the Admin Categories dialog box.

The Left Section of the tab shows the values imported from the XER file. The Right Section of
the tab shows the values that will be exported to the new XER file.

The “New Unit of Measure” column on the far right shows how the Unit of Measure will be
written in the new file. To change a Unit of Measure or to map it to a Unit of Measure in your
destination database, simply edit this field to be the value desired. Alternatively a prefix can be
assigned to all the Units of Measure using the Prefix functionality on the General tab.

Generall Activity Eu:u:lesl Activity Code "»-"aluesl Project Eu:u:lesl Rezource Eu:u:lesl Calendar I LDF Types Unit OF Measure | Res

Original #ER % alues Bevlzed =ER Values
I rit OF M easure Hgi‘dtin Y| Achiohs Mews Unit of Measure E?;:J;ﬂpmt
Cubic yards W [Don't Change j Cubic pardz M e
Hour v [Don't Change j Hour M e
Linear Ft W [Don't Change j Linear Ft M e
ko W [Don't Change j ko M e
Lump Sum W [Don't Change j Lump Sum M e
Lot W Don't Change = || Lot M e
Buckets ¥ Buckets M ew

Delete Row

The “Actions” column in the middle displays the action that will be performed on the Unit of
Measure during processing. This will update automatically when changes are made to any of
the columns in the right section. It should not be changed manually. To reset value the “Delete
Row” and re-import is preferred. If the “Actions” column is changed to “Delete” then the Unit
of Measure will be deleted from the XER and will not be imported into Primavera.
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The “Delete Row” button (near the bottom of the template screen) will clear the highlighted
row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.

After Import into XENA, the Used in RSRC checkbox is active (checked) if the Unit of Measure
item is used in a resource within the Original XER file. If you attempt to delete a Unit of
Measure with the checkbox active you will be given the message below and blocked from
retaining the Delete action. If deletion is needed, delete the resource, save the template, re-
open the template and mark the Unit of Measure for deletion prior to Importing the XER file.

XENA - Error Message: 10249 x|

You cannok delete a Unik of Measure used in RSR.C

If a Unit of Measure is used in a resource and the resource is in the Revised XER file (the
resource has not been marked as delete), but the Unit of Measure has been deleted, when you
Process the XER file you will be given 3 options as shown in the message below. It is best to
Cancel and remedy the situation in the template before creating the Revised XER file. In other
words delete both the resource and the Unit of Measure or allow them both to remain. If there
are multiple occurrences, the message will be displayed multiple times unless Cancel is selected.

warning x|

This RSRC record references a UMEASURE that is not being exported - Skip export of this RSRC record?
Click ves=5kip this record buk conkinue export process,

lick Mo=Expart this record and continue export process,

Click Cancel=Cancel export process,

RSRC Shaork Mame: Sike M
UMEASLURE Mame: Hour

Mo | Cancel |

NOTE: XER files will often contain thousands of unwanted records in the Units of
Measure whereas there should never be more than a few dozen. This “corruption” will
be imported to the destination Primavera database and in this manner spread almost
like a virus. This causes poor performance on the import and export process of the XER
file. XENA XER will automatically clean up the Units of Measure in your XER files. The
UOM should also be corrected in the source database.
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ix) Resources Tab

Click the Resources tab to modify or view the Resources. Once an XER file has been imported,
the Resources contained in the XER file will be displayed on this tab. The Left Section of the tab
shows the values imported from the XER file. The Right Section of the tab shows the values that
will be exported to the new XER file.

The “New Resource Short Name” column on the far right shows how the Resource ID will be
written in the output XER file. To change a Resource ID or to map it to a Resource ID in your
destination database, simply edit this field to be the value desired or select from the Authorized
Values list; click under the “Auth” column. Alternatively a prefix can be assigned to all the code
using the functionality on the General tab.

General | Eotivity Codesl Activity Code Valuesl Project Codesl Resource Codes | Calendars | UDF Types | Unit Of Measwe  Resourced

Original XER W alues Bevized XER Values
New B =
gﬁgﬁuﬁc:me E:iﬂ?me Lt Calendar Mame Scope Actions Mew Calendar Mame 3 gz;\‘pe Cal gﬁgﬁurce Aith Igta;ttl’:?port
Mame
100ft Crane 100ft Crane Standard Cé_Basze | Change ﬂ Standard Ch_Base ... | brahamnkd
AL Ace Corp 1. Standard 5 D ay "Workweek, CA_Base | Change ﬂ Standard CA_Base ... | Admin =
Construct Construction Departm... | 1. Standard 5 D ay Workweek Cé_Base |Change ﬂ Standard C&_Base ... | Contractors
Construct Labar Labar Resaurces Standard Cé_Base | Change j Concrete-...
Electren Electrician 1. Standard 5 D ap Waorkweek Ca_Baze |Change ﬂ Elec
Elev Inst Elewvatar Installer 1. Standard 5 D ay Waorkweek C4_Baze | Don't Change ﬂ Elew Inst
Enginesiz Engineering Department | 1. Standard 5 Day Workweek, CA_Base | Change ﬂ Enginesing | ...
Facilities Capital Projects 1. Standard 5 D ay ‘Workweek Cé_Base | Change hd FCap
3 Finisher Finisher 1. Standard 5 D ay Waorkweek Cé_Base - . -
| _—v | ©
Delete Row | SetALL Resouces to Delste |

The “Actions” column in the middle displays the action that will be performed on the Resource
during processing. This will update automatically when changes are made to any of the columns
in the right section. It should not be changed manually. To reset value the “Delete Row” and re-
import is preferred. If the “Actions” column is changed to “Delete” then the Resource will be
deleted from the XER and will not import into Primavera.

The Resources tab does allow duplicates in “New Resource Short Name” column. If this column
has duplicates, P6 will merge the resources for you during import.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted
row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.

The Set All Resources to Delete button will mark all Resource rows Action column to Delete.
(This will also delete all Role assighments.)

If Resources have the checkbox marked on in the Configuration screen, only codes listed under
the applicable Authorized Values list will be permitted in the output XER file. See the
Maintaining Authorized Values section earlier in this document.
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To make calendar scope changes more effective, the assigned Calendar Name and its Scope
have been added to the Resources tab. Plus the New CalendarXame and its “New Scope” have
been added to allow control over the assigned calendars.

General' Activity Codesl Activity Code Valuesl Froject Codesl Fesource Codes' Calendarsl UDF Typpe] Unit Of Measure  Resources Notebooksl

Original RER Y alues Bevized XER Values
/ v v Mew =
gﬁ;ﬁuﬁ:ﬂe E:;cguce sty Calendar Hame 4 Scope Actions Mew Calendar Mame 1 gz;vpe Cal gﬁgﬁurce Avth I§?§:J21purl
Marmne
100ft Crane 100ft Crane Standard Cé_Base | Change j Standard C&_Base ... | Abrahamhd
AL Ace Corp 1. Standard 5 D ay Workweek C4_Base |Change ﬂ Standard CA_Base o | Admin =
Conatruct Construction Departm. 1. Standard 5 D ay Waorkweek C4_Baze | Change ﬂ Standard CA_Base Contractors
Construct Labor Labor Resources Standard Cé_Basze | Change ﬂ Concrete-...
Electrcn Electrician 1. Standard 5 D ay ‘Workweek Cé_Base | Change ﬂ Elec
Elev Inst Elevatar Installer 1. Standard 5 D ay ‘Waorkweek Cé_Base | Don't Change ﬂ Elev Inst
Enginesis Engineering Department | 1. Standard 5 D ay Workweek C4_Base |Change ﬂ Enginesring
Facilitiez Capital Projects 1. Standard & D ay Warkweek Cé_Baze |Changs hd FCarp
» Finizher Finigher 1. Standard 5 D ay Workweek Cé_Base - i -
4| I 0|

Delete Row \SetALL Resources to Delste |
To assign a new calendar for a resource or select no calendar for the resource click on the Cal

button on the applicable row. The Calendar Name List window will appear while the

appropriate selection can be made.

B =ena - Base/Global and Rsrc Calendar Name Lisk =10l x|

[Mo Base Calendar) /

1. Standard & Day wWarkwesk ~ [CA_Baze]

10 Dapz only [CA_Basze]

F-Dayworkweek  [CA_Basze]

T2l D/ [Ch_Base]

Standard  [CA_Basze]

Standard & Day Workweek,  [Ch_Baze]

Standard & D ay Workweek w Bazic Holidaps  [CA_Baze]

Select Cancel

?
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x) Notebooks Tab

Click the Notebooks tab to modify or view the Notebook Topics. Once an XER file has been
imported, the Notebooks contained in the XER file will be displayed on this tab. The Left Section
of the tab shows the values imported from the XER file. The Right Section of the tab shows the
values that will be exported to the new XER file. The “New Memo Type” column on the far right
shows how the Notebook Topic will be written in the new file. To change a Notebook Topic or
to map it to a Notebook Topic in your destination database, simply edit this field to be the value
desired. Alternatively a prefix can be assigned to all the codes using the functionality on the
General tab.

Generall Activity D:desl Activity EodeVaIUE$| Project D:udesl Rezource D:dE$| Ealendar&l IDF Typesl UnithMeasureI Rezources

Original XER Yalues Revized XER Values

tdemo Type Actions Mew Memo T_l,lp:/ Auth é?:ﬁ:;npmt
w Change j Current Status
e Lezsons Leamed Change j T-Lesszons Learned

Fictures Change j T-Pictures

Problems Encountered Change ﬂ T-Problems Encountered

Process %hange j T-Process

Project Manager's Commentz Change j T-Project Manager's Comments

Delete Row I

The “Actions” column in the middle displays the action that will be performed on the Notebook
Topic during processing. This will update automatically when changes are made to any of the
columns in the right section. It should not be changed manually. To reset value the “Delete
Row” and re-import is preferred. If the “Actions” column is changed to “Delete” then the
Notebook Topic will be deleted from the XER and will not import into Primavera.

If Notebook Topics have the checkbox marked on in the Configuration screen, only codes listed
under the applicable Authorized Values list will be permitted in the output XER file. See the
Maintaining Authorized Values section earlier in this document.

The “Delete Row” button (near the bottom of the template screen) will clear the highlighted
row from the template so that it can be refreshed with the next import of the original XER file or
to remove that row from the template if it no longer exists in the original XER file.
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5) Remove Function

At times there is a need to remove certain selected types of data from an XER file before it is
given to another area or another organization. With the XENA XER tool users can select from a
list of remove options. When one or more of the remove options are checked, XENA XER will
remove the associated information. Some settings automatically check or uncheck other
settings to ensure data integrity.

Remove Options include:

a. Remove Activity Progress

b. Remove Activity Steps

c. Remove Activity Relationships

d. Remove Activity Units (select either Actual, Planned, Remaining, or all)

e. Remove Activity Costs (select either Actual, Planned, Remaining, Price Per Unit, or all)
f. Remove Expenses (select either Actual, Planned, Remaining, Price Per Unit, or all)

g. Remove Other Costs (select either Resource Rates, Role Rates, UDF Costs, or all)

h. Remove Budgets (select either Budget Log, Spending Plans, Funding Sources, Current Budget
or all)

i. Remove Timesheets

j. Remove Roles

k. Remove Target and Remaining Durations

— Select Data that should be REMOYED from Rewvized <ER ——

-] Remove Activity Progress -
-] Remaove Activity Steps

-] Remaove Activity Relationships
= ] Remave Activity Units

-] Planned

-] Remaining

- Actual

= [ Remove Activity Costs

-] Planned

-] Remaining

-] Actual

-] Price per Uit

=[] Remove Expenses
- Plarned

-] Remaining

-] Actual

-] Price per Urit
=- ] Remove Other Costs
-] Resource Rates
-] Role Rates

- [JUDF Costs

-1- [ Remave Budgets
-] Budget Lag

- Spending Planz ;I
e i

LAEN

L

m
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. Rl mF =t mees

Simply check the box or boxes to remove the desired data from the output XER file.

Primavera fields and calculations have many interrelationships and there are many
options/settings that can change how fields interact or how calculations are made.

Remove Primavera Field Chart

The field chart below is a guide for impact of the various checkbox selections within the removal
function.

Checkbox Primavera Fields Affected
Remove Activity Progress [When this checkbox is selected, Remove Activity
Units/Remaining & Actual plus Remove Activity Costs/Remaining &

Actual are also checked-see fields detailed below]
— Select Data that should be REMOVED from Revised XER ——

- [#] Femove Activity F'ruw -
-] Remaove Activity Steps

-] Remaove Activity Relationships
= [#] Remowe Activity Units

- [ Planned

- [#] Remaining

- [w] Actual

= [¢] Remove Activity Cozts

- [ Planned

- [#] Remaining

- [w] Actual

- [ Price per Unit

-

Remove Activity Steps *Activity Step Count *Steps Not Started *Steps In Progress
*Steps Completed (all records from table TASKPROC are removed)
Remove Activity Relationships *Predecessor Activities *Successor Activities
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Remove Activity Units —[When this checkbox is selected, Remove Activity
Units/Planned, Remaining & Actual plus Remove Activity Costs/Planned,
Remaining & Actual are checked-see fields detailed below] (The target
and original durations were removed in earlier versions of XENA, but are
now under their own options.)

— Select Data that should be REMOYVED from Revized <ER ——
: )
- [#] Remove Activity Units -
-] Plarned
- [#] Rernaining
- [#] Actual
- [#] Remove Activity Casts
-] Plarned
- [#] Rernaining
- [#] Actual
-] Price per Uit
Remove Activity Units/Planned *Budgeted Labor Units *Budgeted Nonlabor Units [When this
checkbox is selected, Remove Activity Costs/Planned is also selected.]
Remove Activity Units/Remaining *Remaining Labor Units (may display Budgeted Labor Units, can

also select Remove Activity Units/Planned if not checked to assure
values do not display) *Remaining Nonlabor Units (may display
Budgeted Nonlabor Units, can also select Remove Activity
Units/Planned if not checked to assure values do not display) [When this
checkbox is selected, Remove Activity Costs/Remaining is also selected.]

Remove Activity Units/Actual *Actual Labor Units *Actual Nonlabor Units *Actual This Period
Labor Units *Actual This Period Nonlabor Units [When this checkbox is
selected, Remove Activity Costs/Actual is also selected.]

Remove Activity Costs [When this checkbox is selected all 4 checkboxes in this section
are selected.]
Remove Activity Costs/Planned *Budgeted Material Costs *Budgeted Nonlabor Costs

*Budgeted Labor Costs (all 3 may display values with remove selected,
can also select Remove Price per Units to assure no values display)

Remove Activity Costs/Remaining *Remaining Labor Cost and *Remaining Material Cost (may
display values with remove selected, can also select Remove Activity
Costs/Price per Units if not checked to assure values do not display)
*Remaining Nonlabor Costs (may display Budgeted Nonlabor Costs, can
also select Remove Activity Costs/Planned if not checked to assure
values do not display)

Remove Activity Costs/Actual *Actual Labor Cost *Actual Material Cost *Actual Nonlabor Cost
(all 3 may display values with remove selected, can also select Remove
Activity Units/Actual to assure no values display)

Remove Activity Costs/Price per Unit ~ *Price / Unit

Remove Expenses [When this checkbox is selected all 4 checkboxes in this
section are selected.]
Remove Expenses/Planned *Budgeted Expense Cost
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Remove Expenses/Remaining *Remaining Expense Cost

Remove Expenses/Actual *Actual Expense Cost (may display values with remove selected,
can also select Remove Expense/Price per Unit to assure no values
display)

Remove Expenses/Price per Unit *Price / Unit

Remove Other Costs [When this checkbox is selected all 3 checkboxes in this

section are selected.]
Remove Other Costs/Resource rates *Price / Unit (Resources) {Override/Custom Rates are not
removed unless Activity Costs Price per Unit are also removed.}

Remove Other Costs/Role Rates *Price / Unit (Roles) {Override/Custom Rates are not
removed unless Activity Costs Price per Unit are also removed.}

Remove Other Costs/UDF Costs *Activities User Defined Fields where Data Type equals Cost

Remove Budgets [When this checkbox is selected all 4 checkboxes in this
section are selected.]

Remove Budgets/Budget Log *All entries in the Budget Log tab of Project Details

Remove Budgets/Spending Plans * All entries in the Spending Plan tab of Project Details

Remove Budgets/Funding Sources * All entries in the Funding tab of Project Details

Remove Budgets/Current Budget * All Current Budget field in the Budget Log and Budget
Summary tabs of Project Details

Remove Timesheets *Timesheet entries

Remove Roles *All Role Assignments

Remove Target and Original Durations *All Target and Original Durations at the activity level
(Resources may need to be removed to remove all durations)
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Note about Removal Function:

Primavera is a sophisticated application many interrelated fields and calculations that are affected by
settings at a variety of levels. Some field relationships may not be obvious at first glance such as the
example below. We made no attempt here to document all such relationships as it is beyond the scope
of this document. Please contact us with any questions.

An example of a not so obvious relationship is: If the checkbox “Activity percent complete based on
activity steps” in the Project Calculations tab is checked, Activity % will not be reduced to 0% by the
Remove Activity Progress selection in XENA unless Remove Activity Steps is also selected.

Data Removal Disclaimer:

If you have sensitive information that must be removed from an XER file, test the Revised XER file after
output from the utility to assure sensitive information is not displayed via the revised XER file. Do not
rely only on the documentation above as we cannot predict which settings are in use or what data is in
your database.
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6) Recommended Import Settings in Primavera

Import E|
Import

Update Project Options

Impiort configurations of updste options may be saved and reused. These define the action to
take when imported data (2.9, resources, activities) conflict with existing dsta. Plesse choose
wehich lsyout configuration to wse during the import. You may also Add, Remove or Modify a
laryout.

Use |Layout Mame
@ Mo Default Configuration

B Madity.

22 Modify Import Configuration

hodify the selected configuration by choosing the action to take when the same J OK
data exists in the import file and project being updsated. 0
Cancel
Check Delete to delete those values inthe databaze that are not contained in the
file you are importing.
Help

Data Type
= Data Type: Activity

Activities Upclate Existing -

= Activity Relationships Update Existing I

q Activity Resource &ssignments Uplate Existing I
= Data Type: Global

& Resource Codes KHeep Existing I

8 Resource Code Walues Keep Existing I

aﬁ Roles Keep Existing I

8 Resources Keep Existing -

) shift Names Keep Existing Il

Data Type: Project

B Activity Code Walues Keep Existing Il

EF) Celendars Keep Existing Il

[l work Products and Documerts Upclate Existing I

= Relationships to External Projects Upidate Existing Il

@ Project Expenszes Upriate Existing I

[Z3 Projects Upctate Exizting I

Project Funding Assignments Updats Existing Il

i@ Issues Update Existing Il

Project Code Azsignments Update Existing I
] Risks Upckate Existing I
m -

- Thresholds Upate Existing I

Ry wesS Update Existing Il

[£g High Level Planning Assignments Uncdste Existing I
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Appendix A, XENA Support
Technical Support:
Paul Ciszewski

Phone: (920) 883-9048
Email: PCiszewski@XENAUtilities.com

Application Support:

Terry Schaefer
Phone: (618) 979-1114
Email: TSchaefer@XENAUtilities.com

Or

Tom Brannan
Phone: (940) 736-4888
Email: tbrannan@acceleratedpm.com
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Appendix B, Primavera Technical Terms and Their Titles

Introduction
In some areas of the XENA XER Import Utility the technical term is used which may cause confusion.
This table will serve as a quick refernce between the technical terms and the titles as shown in

Primavera.

Technical Term and location used in XENA

Title in Primavera

AS_EPS, Activity Codes tab

Activity Code Scope of EPS

AS_Global, Activity Codes tab

Activity Code Scope of Global

AS_Project, Activity Codes tab

Activity Code Scope of Project

CA_Base, Calendar tab

Calendar Scope of Global

CA_Project, Calendar tab

Calendar Scope of Project

CA_ Rsrc, Calendar tab

Calendar Scope of Resource

DOCUMENT

Work Products and Documents

Memo Type, Notebooks tab

Notebook Topic

PROCITEM, Table Name in UDF Types tab

Activity Step Items

PROJCOST, Table Name in UDF Types tab

Project Expenses

PROJECT, Table Name in UDF Types tab Project
PROJISSU, Table Name in UDF Types tab Issues
PROJRISK, Table Name in UDF Types tab Risks

PROJWBS, Table Name in UDF Types tab

WBS (Work Breakdown Structure)

RSRC Table Name, Table Name in UDF Types tab

Resource

TASK, Table Name in UDF Types tab

Activities

TASKPROC, Table Name in UDF Types tab

Activity Steps

TASKRSRC, Table Name in UDF Types tab

Activity Resource Assignments

Used in RSRC, Unit of Measure tab

Used in Resource table

UDF Types, various locations

User Defined Field
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