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Incident Reporter v2.1
SMS Risk Management & Cost Tracking Program

1. INTRODUCTION

A. FUNCTIONAL REQUIREMENTS

Welcome to Incident Reporter™, the powerful and affordable SMS software that tracks safety-
related events and their financial costs to your company. Software guru Rich Stuart was originally
commissioned to develop IR version 1 for a leading North American cargo carrier. Today, IR versions
1, 2.0 and 2.1 are in use by dozens of air carriers, charter operators and corporate flight departments,
worldwide.

AT HEFURTE] Incident Reporter v2.1 has been developed in accordance with aviation
SMS risk management principles contained in:

¥ ICAO Document 9859: Safety Management Manual

¥ |ATA’s Safety Management Systems; The Senior Airline
Manager’'s Implementation Guide

=¥ FAA Advisory Circular AC 120-92: Introduction to Safety
Management Systems for Air Operators

2 Canadian Aviation Regulations Part 1, Subpart 7: Safety
Management System Requirements

¥ Transport Canada Advisory Circular AC-107-001: Guidance
on Safety Management Systems Development

IRv2.1 meets all ICAO, Transport Canada, FAA and JAA / EASA functional requirements
for risk assessment, accountability, documentation and controls.

B. POWERFUL RISK MANAGEMENT AND COST TRACKING TOOLS

Incident Reporter has been designed from the ground up to be intuitive and user-friendly. IRv2.1 is
utilized in conjunction with Omni Air Group’s formal written SMS Program and Online SMS Training
for a complete SMS solution, or may be easily integrated into existing Safety Management Systems.
It's important to note that Incident Reporter IS NOT a Safety Management System in and of itself; the
program will however become the “heart” of any SMS into which it is integrated, and is a highly
effective risk management tool.

&y Fle Edit Yiew Inssrt Formeb Records Scripts Window Upgrads  Hepp! P -0 I |

INCIDENT REPORTER DATA ENTRY L) =
FIND MAIN REPORT

(IR Data Enrry_| |Summary Reronts | | Cost Data Entry | | Cost Rerorrs VALuE Lists |

Data is collected from a variety of sources.
Hazards, near-accidents and other occurrences
are investigated, root causes are determined,
and risk analysis is performed. Corrective Action
Plans (CAPs) are developed and tasks assigned
to appropriate managers, with target dates for
the completion of each risk control or corrective
action. Monitoring the implementation of these
risk controls and corrective actions helps to
ensure their effectiveness, and follow-up audits
confirm satisfactory results.

PERSON(S) RESPONSIBLE FOR CAP DEVELOPMENT
[Bl Amsirong )
DATE BY WHICH CAP (AND ALL RCICA

DETAILS) MUST BE DEVELOPED: [ Nov-14-2007 [

DAYS LEFT/
PAST DUI

LIST SUBSTITUTE RISKS INTRODUGED BY THE CAP
Hew ATR parking area 15 adjacent 10 vehicular Laflic, exposing I
to possible camage

EPF = | d_l
For Help, press F1 T ool 7
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Lessons learned from managing each event are then communicated to personnel and industry, further
enhancing organizational safety.

All of these activities are documented and tracked in the IR database. Upon completion of the
process, records are closed and “locked” to preserve their integrity. Controls built into the program
prevent the closing of a record until all associated tasks have been accomplished and follow-up audit
results are satisfactory.

2. IRV2.1 EDITIONS

Incident Reporter™ v2.1 comes in Basic, Full and Enterprise editions to suit your organization’s size,
needs and budget. Editions vary in terms of user accessibility (single workstation, local area network,
internet), number of simultaneous users, and features. Excepting IR Basic which is PC-based, both
MAC and Windows platforms are supported.

A. BASIC EDITION

IRv2.1 Basic is a desktop application. It is installed on one PC workstation, and is well-suited for small
companies with a senior executive, manager or safety officer serving as program administrator.
IRv2.1 Basic edition does not support multiple simultaneous users.

B. FULL EDITION

IRv2.1 Full may be installed on your company’s Local Area Network (LAN) or server, and is designed
for medium-sized companies with several department managers and/or more than one location. The
program is hosted on FileMaker Pro and may be accessed directly on the LAN or server by five
simultaneous users via provided peer-to-peer licenses. These peer-to-peer licenses permit
department managers and administrators to access the full functionality of IR (including data
import/export and running trend and summary reports). Four additional peer-to-peer licenses (up to
nine maximum) may be purchased for a charge of $150.00 USD per license. In addition, up to five
users may access the IR database via supported web browsers for online reporting and data entry
from anywhere an internet connection is available. Data may be exported and imported from .xml and
ODBC data sources. Email notifications are not supported.

C. ENTERPRISE EDITION

IRv2.1 Enterprise is a server-based application, and is provided with FileMaker Server Advanced
server software and FileMaker Pro client-server licenses for up to nine simultaneous users (via client-
server access) and up to 100 simultaneous users (via standard web browsers) over a secure internet
connection. The IRv2.1 server application installs on MS SQL Server, Oracle or MySQL servers.
Server installation offers 24/7 access, automated backup capability and enhanced security options.
Up to 250 additional client-server licenses (over and above the nine provided) may be purchased for
an additional charge of $150.00 USD per license. Like IR Full edition, online reporting and data entry
are possible when accessing the program via a supported web browser. IR Enterprise also supports
automatic email notifications. More information regarding a comparison of IRv2.1 editions may be
accessed online at www.omniairgroup.com, or from your OAG sales representative.
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3. FEATURES AND EASE OF USE

Using Incident Reporter (IR) is easy. Here are just a few of IR’s many features:

)

Y

Incident Reporter constantly saves data while it's running so even if the power goes out or
your laptop battery dies, all of your data and changes will remain intact.

Most fields have pop-up menus and buttons, so all you have to do is click on them to enter
data.

Menu choices are user-customizable, so you can define the types of reports you use, aircraft
tail numbers, stations served and other data that is unique to your operation.

IR easily imports up to six photos or reference files / source documents per record.

Tooltips direct users to reference screens, where written guidance and examples help users
through various risk management processes.

Familiarize yourself with Incident Reporter by viewing a 30-minute demonstration video:

http://oag.articulate-online.com/9064118283

4. SYSTEM REQUIREMENTS (WINDOWS AND MAC)

A. BASIC EDITION

Incident Reporter Basic edition supports Windows ® operating systems only. Minimum system
requirements are:

Windows 2000 (Service Pack 4)

)

¥ ¥+ ¢

Pentium 300 MHz or higher

64MB of RAM

USB flash drive

SVGA (800x600) or higher resolution video adapter and display

Windows XP Professional, Home (Service Pack 2)

)

¥ + ¥

Pentium 300 MHz or higher

128MB of RAM

USB flash drive

SVGA (800x600) or higher resolution video adapter and display

Windows Vista Ultimate, Business, Home

)

¥ + ¥

800 MHz 32-bit (x86) or higher

512 MB of RAM

USB flash drive

SVGA (800x600) or higher resolution video adapter and display

A “Mac” version of Incident Reporter Basic edition will become available in 2009. If you have a Mac
and are running IR Basic using a Windows® emulation program, please contact us with any issues
you may encounter.
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B. FULL EDITION
Incident Reporter Full edition is hosted with FileMaker Pro. Minimum system requirements are:

Mac OS X 10.4.8

¥ PowerPC G3, G4, G5 or Intel-based Mac
256 MB of RAM

CD-ROM drive

USB flash drive

¥ ¥+ ¥

Mac OS X 10.5

¥

PowerPC G4 (867MHz+), Power PC G5, or Intel-based Mac
512 MB of RAM

CD-ROM drive

USB flash drive

¥ ¥+ ¥

Windows XP Professional, Home Edition (Service Pack 2)

¥

Pentium 111 500MHz or higher

256MB of RAM

CD-ROM drive

USB flash drive

SVGA (800 x 600) or higher resolution video adapter and display

¥+ ¥+ ¥

Windows Vista Ultimate, Business, Home

¥

800 MHz 32-bit (x86) or higher

512 MB of RAM

CD-ROM drive

USB flash drive

SVGA (800x600) or higher resolution video adapter and display

¥ ¥+ ¥+ ¥

Citrix and Terminal Server

Mac OS X Clients:
7 Citrix ICA Client version 7.00.407
7 Microsoft Remote Desktop Connection Client 1.0.3 for Mac OS X

Windows Clients:
= Citrix ICA Client version 9.200
Microsoft Remote Desktop Connection Servers
Citrix Presentation Server 4.0 for Windows Server 2003
Windows Server 2003 Service Pack 1

¥ ¥+ ¥
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Additional Requirements (IR Full on all platforms)

7 Networking: IR Full ships with five licensed copies of FM Pro 9 software for up to five
simultaneous direct-access (not via web browser) connections. See IR Enterprise (which is
hosted on FileMaker Server Advanced) for increased direct-access capacity (up to 250 users).
Any computer accessing the IR Full database over a network will need to have a licensed
copy of FileMaker Pro.

7 Online Reporting via Instant Web Publishing: A host computer with continuous access to
the Internet or intranet via TCP/IP is required (IR Full is hosted on FM Pro 9 and can manage
up to five simultaneous Instant Web Publishing sessions). See IR Enterprise (which is hosted
on FileMaker Server 9 Advanced) for increased web-access capacity.

C. ENTERPRISE EDITION

Incident Reporter Enterprise edition is hosted with FileMaker Server 9 Advanced. Minimum system
requirements are:

Mac OS X and Mac OS X Server version 10.4.x (Intel-based Macintosh computers)

Requirement Recom mendead Minimun
Hardwane CPL Dual Core Intel Any
RAM 2GB | GB
Hard drive 204 GB 0GR
Software 05 104 104
Weh server Apache 1.3 Apache 1.3
FHP FHF 5.2 FHF 4.3
Tawa 3o 30

Mac OS X and Mac OS X Server version 10.4.x (PowerPC-based Macintosh computers)

Requirement Recom mendead Minimium

Hardwanz CPU Drual G5 G5
RAM 2GE | GB
Hard drive 84 GB B0 GE

Saftware 05 [04.x [04.x
Wehb server Apache 1.3 Apache |3
FHF FHP 5.2 FHP 4.3
Jawva ia 3o
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Windows 2000 Server

Requiremant
Hardwam:

Software

Windows Server 2003

Requirement
Hardwans:

Software

Windows XP

Requirement
Hardwan

Software

CPL

RAM

Hard drive
05

Weh server
FHF

Tava

CPLI

RAM

Hard drive
05

Web server
PHP

Tava

CFLI

RAM

Hard drive
05

Weh server
FHP

Tava

Recommended
Drual CPUCopz Duo

2GR

a4 GH

Windows 2000 Server (5P4)
s 5.0

PHP 5.2

fi

Recommended
Crual CPUMCopz Duo

2GB

84 GH

Windows Server 2003 (5P2)
s .0

PHP 5.2

fi

Recommended
Drual CPUCore Duo

2GE

B4 GB

Windows XP (5P2)
s 5.1

PHF 5.2

fi

Minimmum
Pentum 2.4 GHz

| GB

B0 GB

Windows 2000 Server (5P4)
s 5.0

PHP 4.3

fi

Minimum

Pentium 3.4 GHz

| GBE

0GR

Windows Server 2003 (SP2)
s &.0

PHF 4.3

fi

Mlimirmunm
Penoum 3.4 GHz

| GBE

B0GE

Windows XP(5P2)
s 5.1

PHP 4.3

fi

e —
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System Requirements for the FM Server Admin Console (IR Enterprise)

You can use the FileMaker Server Admin Console that comes with FileMaker Server on machines that
have network access to FileMaker Server. These applications require Java Runtime Environment
version 5 at a minimum. For Windows Vista, the minimum requirement is version 6. The supported
platforms for these applications are:

# Mac OS X and Mac OS X Server version 10.4.x (Intel-based and PowerPC-based)
Windows 2000 Server

Windows Server 2003

Windows XP

Windows Vista

¥+ ¥+ + ¥

D. WEB BROWSER REQUIREMENTS
Full & Enterprise Editions
= IR Full and Enterprise editions

(" IR_Master_052408 - Windows Internet Explorer i T

@ & ] hetpu75.149.59. 1130 mifwplea?-cb=TR_Master_052408%laadframes

=42l x| fsooae P

& sraglt '

File  Edit View Favorites  Tooks  Help

W 4t g8| - | 5 comeast Webmall - Email Me... | @& 1R _Master_052408 x

ONLINE REPORTING FORM

M-8 -

»
sk Page ~ [0 Tools

If you do not want to submit a report at this time, please
click CANCEL and close your Web browser to log out

CANCEL SUBMIT FORM

support Instant Web Publishing.
This feature allows you to set
up your IR database for Online
Reporting. In addition to online
reporting, managers and users

may also perform data entry
while in the field. Access to your
IR database via the internet,
whether for reporting purposes
or for data entry, requires a
supported web browser.

DATE OF OCCURRENCE:

=

TYPE OF EVENT: | |

L —

STATION: | =l

EQUIPMENT INVOLVED (LIMIT: 4 ITEMS)

TAIL # MANUFACTURER MODEL EQUIPMENT TYPE SERIAL #

ATA CODE

[ =l E Eh E E

B -]

Windows web users need
Microsoft  Internet  Explorer
version 6.x or Firefox 1.x on
Windows.

EVENT OR HAZARD SUMMARY

DETAILED DESCRIPTION OF EVENT AND HAZARD

On the Mac OS, web users
need Safari 1.2.x (Mac OS X
10.3), Safari 2.0.x (Mac OS X
10.4) or Firefox 1.x only. On
both platforms, some earlier
versions of Microsoft Internet
Explorer and Safari are
blocked.

WAS IMMEDIATE ACTION TAKEN TO MITIGATE RISK?

©Yes CNo ¢ NA

DESCRIBE IMMEDIATE ACTION(S) TAKEN

SUGGESTION(S) FOR CORRECTION

YOUR CONTACT INFORMATION (OPTIONAL)
NAME: |

Other Mozilla family browsers
are not blocked but are
unsupported, and users will
receive a dialog encouraging
them to upgrade to a supported
browser. JavaScript must be
enabled in the web browser.

POSITION: |

DEPARTMENT (OR COMPANY): |

|
|
|
| —

E-MAIL: | ‘

PHONE NUMBER: |

If you want a copy of this report for your records, print it now—using your Web browser’s Print
command—before you click on the SUBMIT button at right.

SUBMIT

[®iwow - 4

i I o B O = Ty
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5. EMAIL NOTIFICATIONS

A. (ENTERPRISE EDITION ONLY)

IR Enterprise supports automatic and manual email notifications for various risk management
processes throughout the program. For example, when an online report is received, an
acknowledgement of receipt is sent to the reporter if the reporter provided a valid email address in the
report. In addition, receipt-of-report notification may also be sent to up to three user-specified
managers. This ensures timely notification to key managers that a report has been received.

Emalil notifications may also be manually sent, or set by administrators to automatically alert users of
approaching due dates for various risk management processes, such as when:

2 A manager is assigned to investigate an event or other safety issue
Results of an investigation are due

The development of a Corrective Action Plan (CAP) is due
Implementation of a Risk Control (RC) or Corrective Action (CA) is due
A follow-up audit is due

A Hazard / CAP communication is due

P
RS
RS
RS
K.

Myl File Edit Yiew Insert Format Records Scripts Tools  Window  Upgrade Hslp!

E-mAIL PREFERENCES =

MAIN

NUMBER OF DAYS BEFORE THE DUE
DATE WHEN A REMINDER E-MAIL IS SENT

Investigation Due: 1]
CAP Development Due: [ 1 |
RCCA Dus: III
Follow-up Audit Due: [ 1]
Hazard CAP/COMM Due: [ 1 |

For all of the above events (except report acknowledgement and when assigning a manager to
investigate a report) you can set the number of days in advance of the due date that an automatic e-
mail will be sent.

Note:
For more information regarding online reporting with IR Full and Enterprise editions,
see the document titled: Online Reporting with IRv2.1.
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6. IR DATA ENTRY

A. INCIDENT TAB

IR’'s Main Screen presents when the program launches. The main screen is customized with your
organization’s logo and graphics in IR Enterprise edition. Select your destination or task from the IR
Main Screen; create or view an Incident Report, print summary reports, enter costs related to an
incident, or print cost-related reports. Clicking on IR Data Entry reveals the Incident Tab:

R Incident Reporter v2.0 i

~y File Edit “iew Insert Format Records Scripks  Window  Upgrade Help!
INCIDENT REPORTER DATA ENTRY = o

FIND MAIN REPORT

[ IR Data Entry § SH'MWRY-REPDRTS_ f Cost Data EnTRY | |: Cost RerorTs | [

VaLue Lists |

=10 x|
=18 x|

Incident | Details | Investigation ! Root Causes | Risk Analysis | Corrective Action Plan | RG/CAs | Follow-ups | Hazard / CAP Comm, | Photos

TYPE OF EVENT: |Mear-Accident

| DATE OF OCCURRENGE: [ 10-Jul-2007 [

STATION: [SEA

| DATE RECORD OPENED: | 10-Jul-2007 [E]

RECORD #: [[IR00001]
Q9 @

REPORTED BY: | Ananymous | DELETE
ACKNOWLEDGEMENT SENT? | Yes | on [ 13-Jul-2007 [=] [cLosEbon |
REPORTING SOURCE: | Captain | 15-Nov-2007 [=]

wia |Audit Finding Report |

EQUIPMENT INVOLVED

TAIL # MANUFACTURER MODEL EQUIPMENT TYPE  SERIAL # ATA CODE
A A A NIA NiA [ria [~ B8
[ [7]
INCIDENT OR EVENT SUMMARY

Encountered TCAS waming on final approach to LAX runway 28R, Took evasive action and avoided collision with ather aircraft, Executed |-
missad approach and returned for a normal, uneventful landing,

ADMINT HAS LOGGED ON
RECORD CREATED: 19-SEn-2007 AT T:4B8 0. By RICHSTUART
Recorp Last moDrieD: 21-Now-2007 ar 2:15 s By aovs]

75 |,‘|!ﬁ Browsze vI 1 |

For Help, press F1

g

[ o[ g

This is the first of nine “tabs”, intuitively arranged from left to right in the order of data entry for
IR’s various risk management processes. These nine tabs are used to record and track hazards,
errors, safety concerns, incidents and other events. By clicking on a tab itself, users easily move from
tab to tab, and blue navigation buttons near the top allow users to quickly navigate between screens.
The record above indicates closed by displaying the CLOSED ON (date) and record number in green.

Users may enter data manually or import data with the Import Records command from an XML Data
Source (such as a reporting form on your company website), from an Excel File (.xIs), or from tab-
separated or comma-delineated .txt files derived from electronic reporting forms created in MS WORD
or in .pdf format. Data from IR may also be exported to these same formats.

NOTE:
An XML Data Source is XML code that is embedded into an HTML page. It requires the use of
Microsoft's XML Data Source Object (DSO), which is a Microsoft ActiveX control
built into Internet Explorer 4 and higher. Using this object, it is possible to
extract content from a web-based form and import the data into IR.
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B. RECORD STATUS SUMMARY SCREEN

=101 x|

View Insert Format  Records

! Iy] File Edit Scripks  Window  Upgrade Help!

RECORD STATUS SUMMARY =

FIND MAIN

R Data EnTRY | | Summary Rerorts | | Cost Data Evtry | | Cost Rerorts | |

[RNRREGGA] [ rear-Accident 10-Jul-2007 10-Jul-2007 | | 15-Mav-2007
(DR i | [o3-pug-zoo7 | [oa-Awgzoor | | | [12Augzo07 | [Bill Armstrang ]
[DREEEEEE] | ioune Incicen! | [01-8ep-2007 | [04-8epzo0r | [20-8ep-2007 | [07-8sp-zo07 | [Wendy Carlos ]

Clicking on the RECORD # field name (on the Incident Tab) takes you to the Record Status Summary Screen,
where administrators can quickly view the status of each record in the database. Closed records are displayed in

green, and open records (those requiring action) are displayed in red. Clicking on a record number takes you to
that record.

C. DETAILS TAB

On the Details Tab (below), a description of the event may be entered or imported from the original reporting
source document. This screen also documents whether any immediate actions were taken, and if so, a
description of those actions.

R Incident Reporter v2.0 ) -10] x|

Iy File Edit View Insert Format Records Scripts Window  Upgrade  Help!

INCIDENT REPORTER DATA ENTRY =
FIND MAIN REPORT
[ IR Data Entrr | |§;JMMAR? Rerors | | Cost Data Entry | I_EE Rerorts | | Vawe Lists |

Incident | Details | imvostigation / Root Causes | Risk Analysis [ Corrwctive Action Plan | RG/GAs | Follow-ups | Hazard / GAP Gomm. | Photos

DESCRIPTION OF EVENT AND HAZARDS
Mear-miss/near accident, =

WAS IMMEDIATE ACTION TAKEN TO MITIGATE RISK?

DESCRIBE ANY IMMEDIATE ACTIONS TAKEN

Ewvasive action, missed approach. Captain Greasum called the LAX tower for discussion after he closed out his flight. The tower informed  |=
Greasum that a student pilot had inadvertently entered LAX's Class B airspace without ATC authorization

1S FURTHER ACTION REQUIRED TO MITIGATE RISK OR PRECLUDE A SIMILAR FUTURE OCCURRENCE? [ ho |
{If all hazards have been eliminated and no further action is required, record may be closed.) V\

Certain incidents or events (such as the near-miss described in this sample Risk
Management Record, or severe weather phenomena) may be beyond the control of
your company to prevent arecurrence. In such cases the event may be recorded in IR,
a “NO” answer provided to the question above, and the record closed. No further
action is required.

|75 | o B Browse <1 v |
For Help, press Fi T o
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D. INVESTIGATION TAB

On the Investigation Tab, assigned investigators record investigation notes and root causes. When due dates for
the completion of tasks are not met, days remaining (displayed in black) become days past due and are
displayed in red as shown below. Program controls prohibit closing of records for which all required tasks have
not been accomplished. Open records always display in red.

R Incident Reporter v2.0
INCIDENT REPORTER DATA ENTRY = ¥

FAND MAIN REPORT

INVESTIGATOR(S):
[Steve Wang, Werdy Carlos |

INVESTIGATION NOTES
Mylon tie-down ropes were discoverad on several of our tie-downs.

Orne of our newer linemen didn't know that he was not supposed 1o use mylon rope for tying down a plane sinca it unravels easily. As part
of his job to maintain the tie-down lines, he diligently replaced several axisting, frayed (hemp-based) ropes with nylon ropes.

ROOT CALSE(S)
New Lireman did not receive adequate training.

Snm.a of our pilets did not recognize acceptabla te-down materials.

&smre-d mylon rope in Stores; replacament hemp Se-down rope not available in Stores.

| 75 | ol B Browse vlﬂ i 57

| File Edit View Insert Format Records Scripts Window  Uparade Help!
2 Throughout IRv2.1, reference
ExpLANATION OF ROOT CAUSES - tutorials provide written guidance
DETERMINING ROOT CAUSE(S) SIMPLIFIED EXAMPLE OF ROOT CAUSI to users fOl‘. pmper accomp“Shment
of the various risk management
Al autcomes, or effacts, are the result of ana or mare causes. lhz.aa.e caLses Cansider the following example using asin - g h- processes.
may be nalural or man-made, aclive or passive, initialing of parmilting, cause &laads o affect 1, wilth & few inlarms
abwvinus o hidden, Those causas that lead immadiately o the effect or thesa faclors is as dascribad below
outcome are oftan called direct or prqximalﬂ causes. Dirsct causas aftan Here, users are assisted in their
result from snother sat of causas, which could be called Intenmediate ) alrcraft will not start . . .
causes, and these may be the restl of stil other causes, When a ehain of e} batlery is dead determination of root causes with a
cause-and-effect is Followad from a known end-state back Io an origin or d} allamator i ncpsrative reference tutorial that exp|ains the
starting point. root causes ars discovared c) alternatar is beyond its designed sen . .
b} sltemator was not changed Insccors. PTOCESS — @nd — provides  a  basic
A determination of ool causes is necessary o solve a problem that has mainlendncs procram eXample_
actually occured, or ko pravent a lass serious protlem from escalaling o an a} mamienance reconds ndicated the al
unacceptable level. Solving a problem by addrassing root causes is but work arder was not incorporated i
uttimately more effactive than merely sddressing symptoms or direct causes. These reference tutorials greatly
The Failure, 1, coubd be pravented by addre: : ; ;
Managars must ansure that actual ook causes are delarmined, as apposad axampla, connecting ground power (o the Spee_d Iearmng and result in hlgher
i direct causes or intarmediats tauses. Prapsr root cause analysis is critical probably allow the airera to be started. 4 JUAlity  process  outputs  from  all
In arder to develop effective sk contrals and comective actions, carrect the undesired effect and In fact indy users.
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E. RISK ANALYSIS TAB

The Risk Analysis tab permits entering of risk statements and calculates Relative Calculated Risk, a formula
that rates—on a scale of 0 to 100—the risk of an accident or event happening or reoccurring based on the
exposure, likelihood, and severity of the risk.

_ acident Reporter v2.0 ] = =] [
™| File Edit Wiew Insert Format Records Scripts  ‘Window  Upgrade  Help!

INCIDENT REPORTER DATA ENTRY

FIND MAIN REPORT

(IR Dara Entry | |S:mmnv RerorTs fEEJEDATn EnTRY | I.' Cost ReporTs || Wacwe Lists -I

RISK STATEMENT(S)

Small aircraft on cur ramp breaking free from their tie-downs could cause substantial damage to other aircraft and equipment, resulting in 1=
extensive and costly repairs, and lost revenuas.

Damage to aircrall owned by othes entities could result in potential lability to our comgary.

RISK ASSESSMENT

EXPOSURE: }C)Continuu:uusl},r Ohery Often ®Often O Hardly Ever O Never |
LIKELIHOOD: [O Ceriain O Extrernely Likely ® Likely OUnlikely ORemote |
SEVERITY: |O Catastrophic O Critical ®Major  OMinor O Megligible |

RELATIVE CALCULATED RISK OF 44 (MODERATE) ]

MAY BE ACCEPTABLE, BUT ONLY WITH RISK-MITIGATING
STRATEGIES; REQUIRES RISK CONTROLS AND/OR CORRECTIVE
ACTIONS TO MITIGATE RISK.

| 75 | o ul 5| Browze vlﬂ 'I
For Help, press F1 l_ TLIN o

[y File | Edit ‘iew Insert Format Records Scripts Window Upgrade Helpl
EXPLANATION OF RISK STATEMENTS
RISK STATEMENT DEVELOPMENT

This reference tutorial explains how to
‘When devsloping risk statements. examina the potential consequences associated with each identified hazard and develop a risk siaten H

Paotential cansaquences should sddress all possible situational faciors (such as weather, lighting, equipment, lnowledge and expenence deve Iop rISk Statements "

wiell &5 the human errors, equipment failures or process breskd ewns that could occur if the hazard Is left unaddresssd.

NOTE: Conseuencas should be consicersd in thair worst credible state; 0., “What's the worst pessitle outeonss that eould realistically H ere users are Instructed to COI’]SIdeI’
RISK ASSESSMENT AND RISK FACTORS contributing risk factors when performing risk

Aftar risk staternents have bean developad [which include identified hazards and worst potendial consequences), they are then analyzed assessme nt
and likelihood, When performing this risk analysis, levels of exposurs, severity and [&elihood may be affected by various contributing fac

A an example, I a hazard is idenlified as farecast hgh winds and Hight training |s heing conducted, e lkeilaod o an incidant oeeurrir . 3 . . . )
landing could be high, Gontribuling factors might include wind qgusts, vy dosures, the experisnce of the instructor [ student and he | d@ntification of contributi ng factors aids in
landings. conductad (expasurs). In another axampls, if 8 maintenance departmant hazard is identfied a5 Suspactad Unapproved Parts,

could Include use of & new supplier, high tunover of contract malntenance parsonnel, or madequate recelval Inspection procedures. accu ra_te r|sk assessment and prOV|deS
|dantification of contributing factors aids in risk assessmant and provides specific targats for corrective action, Contributing factors are ty SpeC|f|C targets for Correct|ve act|on .

anaw employea, 8 non-standard operation, etc.} or deficiencies in systems, process design or performance (e.g., missing procedures o
complied with). Effective rsk controls and corrective sctlons should address risk factors by eliminating them or by reducing thelr impact.
contibuling factors may allect exposiiie to the hazard, the sevarty of palential consequencis, and the likelood of he consagUEnce Ao

e ——
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F. CORRECTIVE ACTION PLAN TAB

Responsibility for development of a Corrective Action Plan, or CAP (with assignment of due date), is recorded
here. Appropriate managers may work individually or jointly on CAP development. The program permits multi-
targeted CAPs for several departments, or for a global risk control or corrective action to be applied to all
stations your company serves. In addition:

2 Any substitute risks introduced by the CAP are recorded;

= Risk controls to mitigate substitute risks are developed and documented,;

» An assessment of residual risk after CAP implementation is made;

» The CAP and residual risk are accepted by the appropriate risk-decision authority.

&V Incident Reporter Trial Yersion - [1-12-08 Trial Master] ] 10| x|
w9 File Edit Yiew Insett Format Records Scripts  Window Upgrade Help!

INCIDENT REPORTER DATA ENTRY

FIND MAIN REPORT

(IR Dara Entar | | Summary Rerorrs | | Cost Data Ewray | | Cost Rerorrs | | Vaive Lists |

CORRECTIVE ACTION PLAN (CAP)
Replaca all nylon ropes with hemgp,

PERSON(S) RESPONSIELE FOR CAP DEVELOPMENT
[Bill Armstrong |
DATE BY WHICH CAP (AND ALL RCI/CA

DETAILS) MUST BE DEVELOPED: | Mow-14-2007 E

Train pikots on recognition of acceptable tie-dawn =]
materials,

DAYS LEFT/
| PASTDUE: [ | CAP DEVELOPED: [ Nov-08-2007 [E
LIST SUBSTITUTE RISKS INTRODUCED BY THE CAP RISK CONTROLS TO MITIGATE SUBSTITUTE RISKS
Mew ATR parking area Is adjacent (o vehicular traffic, exposing it [~ Recommend placing safely cones around aircralt to reduce =
to passible damage. BXPOSLrE.
AR AR AL AL AR AR A AR AL AR LR AR AR
— "] » ACCEPTAMNCE OF CAP & RESIDUAL RISK BY »
5 X
O'UER.M..I.‘I:;IUAL.RIBK hﬂgﬂiTER BA.E}H&S B?'ﬂ IHFLEMENTC;ED - S APPROPRIATE RISK-DECISION AUTHORITY :
EXPOSURE: | Continuously Very Cfien Oiten Hardly Ever Na\.'er| : E:|Wer|dy Carae | :
LIKELIHOOD: [O Ceriain O Extramely Likely ®Likely OUnlikely ORemote | o N
M ~
SEVERITY: [O Catastrophic O Critical_® Major  OMinor O Negliginle | : TITLE: | Diracior of Safety | :
A A
M M
y N
\ \
= ACCEPTED ON CAP STATUS :
3 Now-09-2007 [®) [Uniockep] -
. AR RN
N N Jﬂ
75 B 4 N \ r
: J,l.lgﬁ Frlowse v 1] Y ACCEPTED ON CAPSTAMA Y | o=
or Help, press
\[Nor0o7007 T8 CLockep |} 2
R A L R LR

Program controls prohibit administrators from “locking” a cap until all investigation, risk analysis and Corrective
Action Plan data is entered. Residual risk must also be assessed and the name and title of the person accepting
the CAP must be entered. CAP LOCK further serves as its own control:

¥ To preserve the integrity of all data recorded as a result of investigation, risk assessment and Corrective
Action Plan development processes;

2 To assure the person accepting the CAP (such as a senior accountable executive or regulator) that the
plan will be followed as presented.
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Corrective Action Plan development, evaluation of substitute risks, assessment of residual risks and CAP
acceptance by the appropriate risk-decision authority are not complex processes, but unless users receive
adequate training and have ready access to written guidance, process outputs may lack quality.

| File Edit View Insert Format Records Soripts  Swindow |
CoRrRECTIVE AcTION PLAN OPTIONS AND CON

ANALYZING RISK CONTROL MEASURES

Again, users are assisted in their development of
a quality Corrective Action Plan with the help of
reference tutorials such as the one at left for
analyzing risk control measures.

Whan developing risk confrols and comective actions which comprise 5 CAP,
managers shoukd conslder &l strategies induding MACRO and REDUCE

DPFTICNS. Apply the Praferred Qrdar of Controls as described balow, and
prioritize risk controls snd corrective actions accordingly.

PREFERRED ORDER OF CONTROLS

Effective risk contrals and corective aclions requine svaluatian of p
actions toensure thay are effective, and that thay do nol introducse new
into & system. An effective plan for implementing risk controls, comactiveg
{or bath) mey Include mane than one contral or action, such &8 infial no
Lo persannel (cautions of warningsk, elimination of one aspect of A haza
possible (such as lluminating an obstroction hazard on a dark ramp),
writtan policy and procaduras, or the design of contrals into & system. T
casigning of contrals into & systam Is ane of the most effective ways of
risk, Investigate specific strabegies and toals that reduce, mitigate, or el
tha risk, Effective control measurs reduce or eliminate ona of tha threa
components of risk: (exposura, likelihood or saverily).

Systam Safely technology and practica has provided a praferred ordar of control
actions that range from maost to least effective. Depending on the hazard and s
complexity, there may be more than ane &otlon or strategy that may be applied.
Further, the contrals may be applied al different times depending an the
immediacy of the mouirad action and tha complaxity of devaloping more effective
controls. As noted above, it may be appropriata to post warnings whils 5 mora
affective elimination of the hazard or mitigation of the risk s developed. The order
af contrals is shown hare, from most elfective 1o east affactive:

Plan or Dasign for Minimum Risk: Design tha system to sliminate hazards.
Withaut & hazard there is no exposurs, Hkelihood or severity.

Incorporate Safaty Davices! Reduce risk through the use of design faatures or
devices. These davicas usually do not affect likelihood but reduce severity: Use
aof shoulder harnesses won't prevent an accident but reduces. the ssverity of

irijuries:

This reference tutorial explains how to use a
preferred order of controls when developing
individual risk controls and/or corrective actions
that comprise the CAP.

Provide Waming Devices: Warning devicss may be used to datect an
undesirable condition and alert persannel. This could be in the foom of & wamng
light, warning in an operations manual, safety bulletin, advisory oF signais of the

hazard;

Develon Procedures and Training: Where it ls imorsciical to eliminate hazards

REDUCE OPTIONS

Macro options and reduce options are also provided
to assist users in their development of effective risk
controls and corrective actions.

Th fallowing Reduce Options assist in identifying patantial sk controls
o cormactive actions:

F Imgrove Tazk Desion,

¥ Engineer;

+ Guard; MACRO OPTIONS

+ Warn, Raject — We can and should refuse 1o take a risk if the overall costs of the

e Limit Expsiing; risk exceed s operalional benafits

+ Raducs Effacts; Awvoid — Avoiding risk altogethar reguires canceling or delaving tha job,

) task, or operation, but Is sn option that is rarely exercised due to the

"+ Selection of Personnel; Irmpartance of tasks of operations

F Motivate:;
Delay — It may be possible to delay & risk. If thare is no time deadline or

3 Rehabilitate: ather operational benafit to speedy accomplishment of & rsky task, then it

: Is oflen desirable 1o delay he acceplance of sk During the delay, the

=+ Train & Educata, situation may changa and the nacessily o accapt the risk may go away,
Transter — Risk transference does not change likelihood or severity of the
hazard, bul it may decrease exposune aclually experianced by tha
individual or organization accomplishing the activity. As a minimum, the
risk ta tha original individual or organization is greatly decreased or
eliminatad becauss the possible losses or costs are shifted to another
entily,
Spraad — Risk is commaonly spread out by sither increasing the exposune
distance or by lenathening the time between exoosure
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Wiewy Imsert  Format  Records

| Fil=  Edit
CAP AND RESIDUAL RISK ASSESSMENT

Scripks

ACCEPTANCE OF CAP AND RESIDUAL RISK

When the appropriate risk-decision authority accepis a CAP and
associated residual risk, that person has determined:

*+  That they hold the necessary authority and have the
recessary resources available to effectively implement all ri
controls and corrective actions which comprise the CAP;

+# That the proposed CAP has been properly developed based
on an investigation of the incident, event or concern, a
determination of rool causes, calculated risk assessment, ay
a preferred order of controls;

+  That subsfitule risks have been evaluated and risk conirols
proposed o miigate any substitute risk that is deemed
unacceptable;

Windion

For a Corrective Action Plan to be effective, it should be
accepted by the appropriate risk-decision authority.
These reference tutorials explain to all users how this
essential risk-management process works, when they
may accept a CAP, and when it should be elevated to a
higher level of authority.

APPROPRIATE RISK-DECISION AUTHORITY

The appropriate level to accept a CAP and associated overall
residual risk is that which most effectively allocates resources to
reduce the risk and eliminate the hazards. This includes the
authority necessary to implement {or oversee the implementation)
of risk controls and corrective actions which comprise the CAP.

Typically, a department manager is the appropriate risk-decisicn
authority for CAP and residual risk acceptance regarding
incidents, events or safely concerns that are limited to that
manager's specific department_ If however a proposed or
nacassary control or action falls outside the authority of a
department manager, the nsk-decision must be elevated to a
higher lewel.

Managers at all levels must ensure that personnel are aware of

Flrmie mieom me e e e A Bimnitmbimme  mmd sidnan eafmersl af .

G. RISK CONTROLS / CORRECTIVE ACTIONS TAB

Risk controls and corrective actions are automatically broken out of the CAP and populate the RC/CAs Tab as
separate controls or actions (shown in blue text). Additional details are then added to each control or action and
assignments made to appropriate managers (or vendor points-of-contact) for implementation.

a Incident Reporter Trial Yersion - [1-12-D8 Trial Master]

&) File Edit View Insert Format Records Scripts ‘Window Upgrade Help!

INCIDENT REPORTER DATA ENTRY

Data ENTRY | | SUMMARY REPORTS

| Cost Data Entay | | Cost Revorrs | | VaweLists |

=101 %]

FIND MAIN REPORT

RISK CONTROLS / CORRECTIVE ACTIONS
DESCRIPTION OF Rc/ca aND PRIORITY: [l
Replace all nylon ropes with hemp.
RCICA DETAILS (x|
NIA =] THIS RCICA ASSIGNED TO: [Charfie Hanson ]
TITLE AND COMPANY
[Chief Inspector |

4]

DUE DATE: [Nov-23-2007 B  DAYSLEFT/PASTOUE [ |

COMPLETED ON: | Nov-16-2007 ||

DESGRIPTION OF Rc/cA AND PRIORITY: [l

Train pilats on gnition of tie-dhown
RCICA DETAILS (x|
Document training received. =] THIS RCICA ASSIGNED TO: [Bob Greasum |
TITLE AND COMPANY
[Chiet Pilot |

1

DUE DATE: [Nov-23-2007 [®]  DAYSLEFT/PASTODUE [ |

COMPLETED ON: [Nov-18-2007 [

| 75 | ool | EE Brrowise vlﬂ

For Help, press F1

o

[ WM 4
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H. FOLLOW-UPS TAB

On this tab, responsibilities for monitoring of risk controls are assigned. IRv2.1 permits users to record as many
risk controls and corrective actions as are necessary to effectively mitigate risk. All RC/CAs (in blue text) and
associated details are again mirrored here for monitoring and follow-up.

Vendors and sub-contractors may also be assigned risk controls or corrective actions, as is necessary when a
vendor audit produces unsatisfactory results. Provisions are made in IRv2.1 for recording the vendor’'s company
name and Point-of-Contact, who is often the appropriate person to monitor a risk control that has been assigned
to that vendor.

a Incident Reporter Trial ¥Yersion - [1-12-08 Trial Master]
w9 File Edit Wiew Insert Format Records Scripts  ‘Window Upgrade Helpl

INCIDENT REPORTER DATA ENTRY T .

FIND MAIN REPORT

[ IR Dara Entry [ | Summary Rerorts | Cosr Data EnTay | [ Cost Rerorrs | [ VaLue Lists |

MONITORING AND FOLLOW-UP AUDITS FOR EACH RCICA

DESCRIPTION OF RCICA
Replace all nyfon ropes with hemp.
RC/CA DETAILS MONITORING DESCRIPTION
NiA B[R
MONITORING ASSIGNED TO  TITLE AND COMPANY
5 (A | [nia
FOLLOW-UP AUDIT DESCRIPTION
Verify ropes reglaced and check with Stores, [-] DUE DATE: DAYSLEFT/PASTDUE: [ |
FOLLOW-UP AUDIT BY TITLE
|Wendy Carlos | [Director of Safety
5] AUDIT PERFORMED ON: [ Nov-26-2007 [EI| SATISFACTORY? | Yes |

FOLLOW-UP AUDIT NOTES
Confirmed all ropes replaced, stores opes replacad

78 I,Jgﬂ Browse vI 1 I 'I
Far Help, press F1 l_ LM o

Follow-up audits are performed by the director of safety or trained company auditors to ensure that each risk
control or corrective action has been satisfactorily performed. Audit results and notes are recorded here. Audit
Finding Reports (AFRs) may also be referenced and attached to an individual record on the Photos Tab.

Note:
IRv2.1 contains built-in controls that prohibit closing of a record unless all tasks have been
completed and all follow-up audit results have been recorded as satisfactory.

|
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I. HAZARD / CAP COMMUNICATIONS TAB

On this tab, responsibilities for Hazard/CAP Communications are assigned, including communication methods,
recipients and due dates.

Hazard/CAP communications may be part of a Corrective Action Plan to control risk, or to share lessons learned
with personnel or industry. Through the sharing of information, your company’s Hazard / CAP Communications
may help others in their development of effective risk controls and corrective actions.

&V Incident Reporter Trial Yersion - [1-12-08 Trial Master] ] =101 =l
w9 File Edit Wiew Insert Format Records Scripts  ‘Window Upgrade Helpl

INCIDENT REPORTER DATA ENTRY ; &

FIND MAIN REPORT

[ IR Dara Entry [ | Summary Rerorts | Cosr Data EnTay | [ Cost Rerorrs | [ VaLue Lists |

Hazard / CAP communications may be part of a CAP to mitigate risk, [RMR0D0003 |
or to share lessons learned with personnel or industry.

ASSIGNED TO: [Wendy Carlos | HAZARD / CAP COMM. RECIPIENT{S): [All Persormel | A5

HAZARDICAP COMMUNICATION METHOD AND MESSAGE

Issue and post a SAFETY NOTICE to all personnel regarding the ground incident, its causes
and coniributing faciars (weather, materials, tle-downs). Provide a belel overview of the
Carreclive Action Plan, fo preclude reoccurence,

DUE DATE: [ Nov-27-2007 |9}
DAYS LEFT/PASTDUE:[ |

COMPLETED: [ov-25-2007 [

ASSIGNED TO: |Coug Johnson | HAZARD | CAP COMM. RECIPIENT{S): [FIightDps. Ramp Personrel | n

Remind all personnel 1o remaln vigilant for Bimilar hazards that could result in damage 1o
aircrafl and equipment, injury 1o personnel and kst revenues. Encourage all emploveas 1o

HAZARDICAP COMMUNICATION METHOD AND MESSAGE

Issue and post an OPERATIONS MNOTICE fo all cperations and line personnel regarding the
importance of proper tis-down materials and procedures, and of revised ATR parking
arrangements and risk controls.

DUE DATE: [Nov-27-2007 |

DAYS LEFT/PASTDUE: [ |

COMPLETED:

78 I,Jgﬂ Browse vI i I FI
Far Help, press F1 l_ LM o

Submission of injury reports to OHS/OSHA, completion of voluntary disclosures to regulators and submission of
comprehensive fixes, reports of suspected unapproved parts, and operational difficulty or mechanical reliability /
interruption summary reports are but a few examples of communications that may be assigned and tracked in
the IR database.

Operators may also choose to share lessons learned with industry trade associations or other operators of like
equipment, to enhance safety not only within the company, but throughout the industry.

Hazard / CAP communications also serve to promote the company’'s Safety Management System by
demonstrating to all personnel that the system is working and producing positive results.
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J. PHOTOS TAB
Up to six photos and/or file references may be added or linked to each record.

@R Incident Reporter v2.0 . -10] x|
Iy File Edit Wiew Insert Format Records Scripts Window Upgrade Help!

INCIDENT REPORTER DATA ENTRY

MAIN REPORT

(IR Dara Entry | | Summary Reports | | Cost Data Entay | | Cost Resorts | | Vawwe Lists |

PHOTOS AND/OR FILE REFERENCES (@ =INSERT (@ =DELETE

: Damiage ta Cesare 208 NJO2RS accurring an § {Camage e ATRAZ NGOBFX securring an iNew perkirg ares for ATHA2 on the Servioesir |
{0501 2007 i {0901 2007 i1 ramp. H
@ il ® fi o
20060003-3.pdi Audit finding Reportpdf
i Lrrar/ Damage/ Coourrenoes 4eport dated i udit finding Heport SP-000 deted 05.16.07 |
105.02.07 H
w
75 el B Browse =] 1] ¥
For Help, press F1 TLIM A

Examples of reference files that may be attached include:

% Original source documents such as reporting forms;

¥ OHS / OHSA reports;
= Audit Finding Reports;
7 NASA ASRS reporting forms;
% Voluntary Disclosures;
- Mechanical Reliability / Mechanical Interruption Summary reports
7 Flight Data Monitoring / Flight Operations Quality Assurance reports
= Continuing Analysis and Surveillance reports
% Cost estimates or bids;
2 Invoices for work performed;
2 Insurance claim forms.
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7. TREND, SUMMARY AND COST REPORTS

Clicking on Summary Reports from the main screen takes users to the Summary Reports Switchboard. Here,
both Trend Reports and Summary Reports are available for viewing or print.

@R Incident Reporter v2.0 L 2 |I:I|_>£|
EE].FiIe- Edit Wiew Insert Format Records  Scripks Window Upgrade  Help! _|E|£|
-

SummAarRY REPORTS SWITCHBOARD =

MAIN

| IR Dara Entry Summary Rerorts | | Cost Data EnTry Cost Rerorts | | Vawwe Lists

5 J !E Browse

For Help, press F1

A. TREND REPORTS
One of the most powerful features of Incident Reporter v2.1 is the program’s ability to identify trends by:

% Station
Equipment type
Manufacturer
Model number

Tail number

¥ ¥ ¥ ¥+ ¥

ATA code
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Shown here is the display format of a Trend Report by station, from IR’s sample records.

iR Incident Reporter v2.0 i -10] x|
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TREND REPORT (BY STATION)
L
1L
oy | REzoRD # EcuiFmenTt TiFE tooEL # TVFE oF EVENT Ewert or Hazard Surmmary
B —— GEG (1)
F'age: IROOOD= Aircraft 42 Ground Strike PAostrong wind gust broke Ceszna 208 NS00 fre
h_ tie-downz and pushed it across the ramp and int
MNOOEF X, resulting in damage to both aircraft.
Total:
1
Script:
b 4
00| o ull B Preview <] 4 | | P
For Help, press F1 I[N | a4

B. SUMMARY REPORTS

Summary Reports provide essential management tools where administrators can see all open or all closed
records, or those open or closed records within a user-defined date range.

Within open records, users can quickly see the status of various actions that need completion for either all open
records, or for those open records within a user-defined date range. This includes:

2 Investigation status

CAP Development status

3
2 Status of individual risk controls and corrective actions (RC/CAS)
= Status of follow-up audits

3

Hazard / CAP communications status

Rapid access to this data provides administrators and managers with a “to do” list of all of the actions and tasks
necessary to close records and complete the risk management process.
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C. COST REPORTS

Clicking on Cost Reports takes users to the Cost Reports Switchboard. Here, Cost Reports may be sorted by
cost type or record number within a specific date range.

@R Incident Reporter v2.0 . -10] x|

Iy File Edit View Insert Format Records Scripts Window Upgrade Help! == x|
COST REPORTS SWITCHBOARD s -]

MAIN

| IR Dara Entry | | Susary Rerorrs | | Cost Data Entay | [ Cost Reporrs | | Wawe Lists

EAJE Browse vI ¥
For Help, press FL ,— Wlﬁ 7

D. COST DATA ENTRY

Costs associated with a safety-related event are entered in the Cost Data Entry screen. Management may
assign user access to one or more persons in accounting, in order to enter cost data associated with incidents or
other events.

Cost types are tailored to each  oiFe et view mserc Foma: Records Swpts window Uparade Hep! 181 x|

company’s accounting system with the [[EEUEAEESIAY & @ & 8 <

same user-customized value lists I 37 2ara Exres. |0 Susmassv Rerorrs W[ Casr Daza e | Cosr feeponrs M Vauwe Lisrs

provided for IR Data entry (see value |- B illlli S O

lists bEIOW)' ke s g:é’%s%b‘;eﬁgiw\onicstecn.wmuoke his wrist, ﬂ

Costs may be categorized futther as | = —_F0 P I- Aoy

direct or indirect. indirect costs are non- Ppei l:]

quantiﬁable, and may be related to the 30r3 [Aircran Repalr Oulscurcing [7] [ther | [ Rooo0z_[+] [05-Aug-2007[=] | sasu.c;)|

Company |n general , a SpeCIfIC Re: Invoice #289950 for avionics shop lo perform in situ lests, i]

department, station or an individual

employee. Management may want to

record such information to get a better

picture of the true impact of an incident

or other irregularity. Examples of indirect

costs might include the loss of a

customer due to a failure to meet

minimum performance standards, or 10St |z Jmisese /1| —

productivity or wages by personnel. L e T T
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E. VALUE LISTS

To facilitate data entry into IR, most fields contain pop-up or drop-down menus. For maintenance and equipment
reliability tracking, equipment data may be entered, including equipment type, manufacturer, aircraft tail
numbers, model numbers, serial numbers and ATA codes.

Users may customize and add to the selections available in these drop-down menus by going to VALUE LISTS
at any time. The types of reporting forms you use, the stations you serve, equipment used, names of personnel,
titles, etc. are all listed here. Changes or additions to value list entries automatically change the options
available for selection on pop-up and drop-down menus. Selecting “Other” from any drop-down menu permits
one-time entries to be made. These features make data entry fast and easy, while reducing data entry errors.

L] S
NEW FIND MAIN

i ) e el e e D) ) (P S B C DR

TYPE OF EVENT REPORTED WIA_.. REFORTED BY (NAME) REPORTING SOURCE STATION | LOCATION
1or27 [Accident | [P | [raia | [P | [re
2or 27 [Apparent Hazard | [#wdit Finding Report | [Ancnymaous | [Auditor | [coE
3or27 [Flight-relatsd Incidant | [5G Incidant Report | [ | [Saztain | [P
4or27 [Ground Incident | [ErrorDamagsiOccurrence | | | [Customer | [Lax
Sor 27 [mijury | [Fiight irregularity Report__ | | | [Emgioyes [
& oF 27 |Near—.°u:|:idant | | | | | |Insspec,lor | |
¥ or 27 |Sa‘fer.y Concern | | | | | |‘v'en|:|or | |
sz A I || I ||
e [ I ] 3] ]

8. ADDITIONAL RESOURCES

The following white papers and resources contain additional information regarding Incident Reporter v2.1:
7 IRv2.1 User Manual
% Compare IRv2.1 Solutions
2 Online Reporting with IRv2.1
K

Incident Reporter Demonstration Video

Contact us at Omni Air Group for free electronic downloads
of these white papers, or visit OAG online at www.omniairgroup.com

e ——
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9. FREQUENTLY ASKED QUESTIONS

“Why should | choose Incident Reporter as my SMS risk management software?”
Because Incident Reporter:

)

¥ + ¥+

¥+ + ¢+

»

Is powerful, fast, and easy to learn;
Supports both MAC and Windows platforms (Full & Enterprise editions only);
Has built-in controls to ensure the completion and recording of all risk management activities;

Meets all ICAO, Transport Canada, FAA and JAA / EASA functional requirements for risk assessment,
accountability, documentation and controls;

Contains reference tutorials to ensure consistent quality of risk management processes;

Can accept imported data from electronic reporting forms and other databases;

Permits server-based installations for access by up to 100 users in different cities via their web browsers;
Allows you to include photos with your reports and track your costs as well;

Constantly saves your data so even if your system shuts down, your records are safe and intact;

“Is there a trial version of IRv2.1 available?”

Yes! A fully-functional 30-day trial version of IR complete with user manual and quick-launch instructions are
available from: http://www.omniairgroup.com/ir_home.html The trial version of IR permits up to ten records to be
generated, so you can get a feel for how Incident Reporter processes and presents your data. A 25-minute
demonstration video may also be viewed at: http://oag.articulate-online.com/9064118283

“How much does Incident Reporter™ cost?”

Three IRv2.1 solutions are offered, depending on the size and needs of your company. IRv2.1 Basic (desktop
edition) starts at $1,950.00 USD. See the Compare IRv2.1 Solutions document at omniairgroup.com for IR Full
and Enterprise edition costs and a comparison of features, or call us at 1.509.838.8121 for more information.

“What about support...what else is included?”

P
)
P
P

IRv2.1 connects to a full-color User Manual (also available for download from omniairgroup.com);
IR Full and Enterprise editions offer additional features, remote support and customized graphics;
Online training teaches your people fast and effective use of the program;

Continued telephone and email support is offered for the life of all IR products.

Omni Air Group also offers a fully customized formal SMS written program and online SMS training for all
personnel and managers. Call us to find out how we can help you ensure the success of your SMS.

“How is the tech support?”

Responsive. If you send an e-mail you'll receive a response back within a day; call and you'll either receive an
answer on the spot or if an answer isn't readily available, we’ll get one to you as soon as possible (usually within
one business day). We're available by phone from 8:00 am to 5:00 pm pacific time, here on the west coast of
the United States.

“What’s your contact info?”

Omni Air Group 6421 South Dorset Road Spokane, WA 99224

Telephone 509.838.8121 Facsimile: 509.747.2562

Website:
WWW.omniairgroup.com

email:
info@omniairgroup.com
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