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What is the most important thing a photographer needs to do?
Be able to ‘see’ and assess (judge) their images effectively.

What is the second most important thing?
Being able to select suitable images from a group of images

(ignoring actually obtaining the great images in the first place)

This application helps with both of these aspects above
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*Photographers often find it difficult to assess their own images
*A photographic judge has a particularly difficult job to do

*Those seeking to gain accreditations based upon good panels struggle
to create credible panels

This application attempts to address these three areas of difficulty

It does not replace the judges expertise, personality, or flair
It does not replace a photographers need to think and see
It does not perform image selection for you in panels

It merely assists in all of these by making everything visible, consistent
and adaptable.



CEA & AA User Manual
Why Judging an image is difficult

e It is difficult to be objective when judging your own image

* The best criteria to use for judging an image is often not known

* The number of criteria to use is unknown

* The weighting to be applied to each criteria is unknown

* Bias due to personal feelings can dominate and skew the judgement
* Consistency of assessment is nearly impossible

e It is difficult to know what is good (and thereby bad/excellent)
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Why Judging a set of images is difficult

* Judging in an objective way across a set of many images is difficult

* Judging in a consistent manner across many images is difficult

e Judging without personal bias being dominant is difficult

* |t can be hard to apply the same set of principles of judgment to each image

* The sense and reasoning for a judgment on an image can be invisible

* Previous image judgment reasons can be forgotten (not visible)

e Noting down all of the results (scores, commends, holds) can be hard work

e Remembering specific comments to make on individual images can be difficult
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Why Putting an Accreditation panel together is difficult

* Looking at a set of many images to down select to a panel is difficult
* Being objective and accurate in image selection for a panel is difficult
e |t is difficult to arrange and rearrange images in a panel of images

* It can be very time consuming to put a panel of images together

* Being able to compare many different panels is almost impossible

* Printing a panel hanging plan can be difficult

* Recoding of the ‘statement of intent’ can be difficult
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Overview of the Application - Judging Features

* Images are Judged based on 10 major categories with 5 grades per category
* The judgement reasoning is visible against the categories shown

* Each image can also have a subjective judgement that does not affect the score
* Up to 10 competitions can be judged in one event

e Each competition can include up to 200 images

* There are three levels of competition (Beginner, Intermediate, Advanced)
e Each image can be viewed larger

e Each judgement can include a comment

* Each judgement can include a ‘hold’ or ‘commend’/’highly commend’

e Each competition ‘results listing” can be viewed and printed

e All parts Title, Author, image can be changed if required

* The judging categories and scoring can be personally tailored if required

* The name of the judge and date of the judging can be added

e A competition to be judged can be loaded from a folder in one go
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Overview of the Application — The Judging Screen

231022013 Gwynn T Robinson Judge Judge Panel Both Options

Examples

Competition 1 Advanced /ARPS Add Image

| Cmd

Fits the Rules Yes |Competition 1 A Select from All
Great Title

Technically Correct (No Flaws) [€fslsls|
Great Composition

Excellent Use of Light BasuliaEmmm
Evidence of Involvement / Style upe

Interesting Subject / Character | EU]
Clarity not Clutter

Communicates the Experience ESis3;
New and Fresh Super
Impact/Drama/Story/Emotion Excels

Statement of Intent
Personal View ]
To judge an image left click on one of the category judgments

Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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Overview of the Application - Panel Creation Features

* Images can be directly added to a panel from the judging screen

* Panels can be down selected from 100 or 50 images

* Specific panel images can be moved around the panel

* LRPS,ARPS,FRPS panel arrangements can be seen and printed directly

* Up to 10 different panels can be created and compared

* Panels can be printed

* Up to 100 images can be auto populated into a panel ready for down selection
* Specific panel types can be created — LRPS, ARPS, FRPS
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Overview of the Application — The Panel Selection Screen

23/02/2013 Gwynn T Robinson

= Judge
Examples

[ = Ea

Panel Both

Options
Competition 1

B
R

| Cmd

Advanced /ARPS Add Image

18

Score

Pick [10X20| 10X5

LRPS | 1X10 | 2X5

The above grid shows the images presently in the Panel Grid (If highlighted then that is the presently displayed image)

ve the presently displayed image in, the panel, left click an
If an imag

ere in th
d and it is also in the panel, left clickin

panel ARPS | 2X8 | 3X5
g on it in the panel will remove it from the panel FRPS | 2X10 | 4X5
The Normal Process is to navigate to an image so that it is displayed and then left click in required grid position Add ALL

Clear Panel
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Overview of the Application — The Combined Screen

Gwynn T Robinson

Examples

Competition 1

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Personal View

Yes

Good
Supe

Supe

Super
Good
Super

Excels

Judge Panel Both

Advanced /ARPS

Statement of Intent

Options

Add Image

18

Select from All

Pick |10X20 10X5
LRPS | 1X10 | 2X5
ARPS | 2X8 3X5
FRPS | 2X10 | 4X5

Add ALL
Clear Panel

Pick
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Overview of the Application

Judge: P Both

Advanced /ARPS

Technically Correct (No Flaws)

Great Composition

Excellent Use of Light

Evidence of Involvement / Style |[BT:1g
Interesting Subject / Characler

Clarity not Clutter

New and Fresh

Impact/Drama/Story/Emation Statement of Intent

Personal View : g Stale | O r ginal| mazing| S

Name/Title/Comment area

. Image Judging area
. Discriminator area

Panel Assignment area

. Image being judged
. Competition Selection area

Options/Score/Navigation/Panel Arrangement area 13
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Overview of the Application

The CEA has just 2 purposes
1. To record Image Judging
2. To assist accreditation panel creation

14
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A photographic judge has to

fo Lo =oen Bloom 09 b e
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o

Assess images technically and objectively without bias or prejudice

Assess images aesthetically

Assess images for effective communication/emotion/drama/story

Assess images only in relation to the other images in the specific competition
Usefully and interestingly inform the audience regarding photography
Enforce standards

Encourage participation and progression

Award marks and winning positions consistently and fairly

Entertain the audience and not isolate, humiliate or depress them

. Time the event so that it does not overrun or become boring or worthless

The main criticisms raised against judges are those of inconsistency,

subjectivity, a lack of visibility of the judgment reasoning, and taking too long
19
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A great Photographic judge will

1. llluminate all regarding the good and the poorer aspects in an image
2. Make the judging criticism enjoyable containing points of wisdom

3. Inspire the participants to do better

4. inspire the non participants to get involved

5. Show obvious enthusiasm for photography and for the competition

6. Show an interest and some personal involvement in each image being
assessed

7. Communicate clearly but not repetitively

8. Offer suggestions for improvements

9. Add a few personal anecdotes (but only a few)
10. Enjoy the competition and show it

But most importantly make the judgements visible, consistent, & sensitz)loe
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The CEA Application:

Must address all of these issues whilst keeping the personal approach of any judge
paramount offering flexibility, visibility and simplicity.

This is an application that provides a visible judging method that has some useful in-
built defaults that can be customised easily to support your own personal method or
reasoning.

To illustrate the usefulness of the application we will first of all look at the provided
defaults.

21
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What sort of judgement categories could a judge be looking at?
As a default an image should ...

Yes
Ok
Ok
Ok
Ok
Ok
Ok
Ok
Ok
Ok
Ok

Leave a personal impression

22
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An example of of a judging category and its judging possibilities

A personal impression:

Looking at ‘communication” we could judge as ‘poor’, ‘good’, or ‘excellent’
The default is set to ‘Ok

It could be possible to have many more possibilities other than these but then it
would become more complex to judge, and to use

These are the standard (default) judgement possibilities

The judgement categories and personal discriminators can ALL be

changed to suit the judge (if required) — select from the Options page
23
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The Personal Impression is not used for awarding marks but it is used to separate

the position of similarly marked images

The Personal Impression is really a Discriminator

What sort of personal impressions / discriminators are considered?
1. Oh Dear

. Dislike

. Spoilt

. Stale

. Dull

. Liked

. Original

. Interesting

O 00 N OO L1 B W N

. Amazing
10. Special

24
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Marking an image has its problems
The marking limits are usually numerically 0 to 20 where 20 marks is for the best

But the expectation is that a minimum of 12 marks is awarded just for entering a
competition. The marking range is therefore just 8 marks (12 to 20)

But because a good image is expected to achieve 15 marks then the actual marking
range is really only across 5 marks (15 to 20) for most images.

Justifying the marks and making the reasoning visible can be difficult and can seem
to become somewhat arbitrary, laboured and repetitive. This application encourages
visibility and consistent reasoning. It makes the awarding of marks much more
straight forward.

A judge will consider an image from the set of judging categories and distinguish
between images with the same score using the discriminators. The CEA mimics this.

25
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Marking an image has even more problems

Having judged a set of images it is entirely possible that the top image does not score
20, the second image does not score 19 and the third image does not score 18

But societies insist that this is the scoring for 1%t, 2nd, 31 places

For a ficticious competition

15t place 20 marks awarded. 18 marks in reality

2" place 19 marks awarded. 17 marks in reality

3" place 18 marks awarded. 16 marks in reality
And suppose

4t place 13 marks awarded. 13 marks in reality

5% place 11 marks awarded. 11 marks in reality

etc

This is very misleading for the competitors. The CEA can score both ways
26
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Cold Judging

A recent shift in judging is towards ‘cold’ judging where the assessor has never seen
the images before the event and is expected to judge an image on the fly given a few
seconds per image.

This is inherently more difficult for the judge and less rewarding for the entrants. It is
also prone to more variation and inconsistency in assessment.

One of the aspects of this method that spoils the element of ‘not knowing the
winners until the end’ is the requirement to verbally communicate to the event
organisers to keep images back (Hold) giving the game away for winning images.

The CEA provides the ability to secretly provide this.

Its use is optional in keeping with the strategy of the whole application providing
useful functions that fit in with your way of working available if you want them.
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How is an Image marked / Placed?

A judge will look at images in terms of a set of categorisations and award marks
based upon how well the image matches category excellence

A judge will also have an inner preference for an image based upon personal
experience, knowledge , understanding and connection.

The CEA frees the judge to discuss the aspects that are important for each image
whilst allowing a print of the full reasoning for each image to be available to each

entrant.

28
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The CEA judging screen

The next page shows the default judging screen displayed for
each image.

It shows the different categories, discriminators, the default
judgement and the score

29
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The in-built default judging scheme screen in the CEA
Judgement Categories Judgement Selectors (selected by left clicking on them)

The Judgements The Score

Gwynn " Robinson FRPS. CPAGB. Judge Judge Panel Both

m | Examples IT | | ave

Set 1 Advanced /ARPS

d W

LI_c

Fits the Ru s Select from All
Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Statement of Intent

% ~|x|x|=|F|F|F|F|F ;\-H

Personal View

The DiscriminatorBSelectors (selected by left clicking) 30
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The in-built default judging scheme — An increased marking

The judgement is altered by left clicking on the required judgemeny\ option

Gwynn T k ‘binson FRPS. CPAGB. Judge Judge Panel Both Options

Copy | Print L xamples
| Copy f Pnt ]

Advanced/ARPS Add Image

Fleetwood Boat 3

Fits the Rules
Great Title
Technically Correct (No Flaws) @]
Great Composition

Excellent Use of Light

Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

=<
@

= TTTTTT%TTTU’

Statement of Intent

Personal View




CEA & AA User Manual

The in-built default judging scheme — An decreased marking

The judgement is altered by left clicking on the required judgemeny\ option

Gwynn T Robin! :>n FRPS. CPAGB. Judge Judge Panel Both Options
Ex mples

Advanced/ARPS Add Image

Feemooszonts |

Fits the Rules Select from All

Great Title Ok

Technically Correct (No Flaws) @] Ok

Great Composition <

Excellent Use of Light Good @'
: | Summ

Evidence of Involvement / Style Ok

Interesting Subject / Character Ok

Clarity not Clutter

Communicates the Experience

New and Fresh

Impact/Drama/Story/Emotion

| Good |

Statement of Intent

Personal View
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The in-built default judging scheme — Discriminators

If two images have the same score then their final positioning can be determined by
using the discriminator

This image would be rank&d higher than another one with the same mark if the
discriminator is higher

Gwynn T Robinson FRPS. CP; SB. Judge Judge Panel Both Options

——

Advanced /ARPS Add Image

< >

Fleetwood Boat 3 _

Fits the Rules Select from Al
Great Title ;

Technically Correct (No Flaws) o] O

Great Composition Ok

Excellent Use of Light Good
Evidence of Involvement / Style Ok Ok

Interesting Subject / Character Ok Ok

Clarity not Clutter
Communicates the Experience roble
New and Fresh roble

Impact/Drama/Story/Emotion roble St et of lrfont

T|TO|TO
5 o ololol|F
= =~ |=|= |

Personal View
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Each of the image scores is recorded on a separate scoring sheet

This is the unordered listing. We can reorder the listing with corrected scores

Load a Membership
MNames /1D Conversion

List Advanced
4P o d]leomom[s[ololz]3
Empty the Membership ;?" :|' = B % e |2 |< |3 s a
Names / 1D Conversion 3| = 2lelz21815|23 5|a|g
List ||l |3 |clal®|Z|a|T| el
s |o|2|8|2|2|2|8 2|3 g g
S&(a |2 |E(8 2|75 S g
21s|c|2|8|" |8 g B 3
Clear Member Names 2> =N g jag ; 2 < £
iZ = (9] il a -
Assign the Placings Assign the Placings with adjusted scores E’n ,5 g }": I'gl'l E
g a8 g 5
= Z | @ a3 =
= o | = @
Item Member Placing | Score| Identifier Title
1 16 1 Ahhhh 64|22 21331 ]|2]|2]2 QOriginal _ | A beautiful depiction of the delicate nature of life
2 19 2 Antarctic Storm 1941113333 |3|2|3|3]3 Special C |Very dramatic. Ice on the boat seems a tad heavy. A wondersul image with a story
3 15 3 Fleetwood Boat 3 14|12 |2[F|2|2|[2[2]|1]2 Liked . |Dramatic composition especially with the strong sky. The refelction of the light bottom left is a little strc
4 18 4 Fleetwood Boat 18/ 4113|3333 |2|3|2]|3 Special . | This Is a much stronger composition of the boats at fleetwood. The sky Is stronger oo
5 15 5 Go 1504 |1|2|2|0|2|2|2|2|2]|2 Original . |A fun image that works remarkably well. The light is slightly burned out in places
3] 14 6 Isolated 144|210 1(1]2]|2|0]|3|2]|2 Spoilt . |A great idea. The rain effect is too strong and distracting. TGhe bottom half of the image does not see
T 17 7 Looks Like Rain 17(4 1313|1223 |2|1|2|2]2 Liked . | The rain effect is better in this image but it does feel a little cluttered
8 8 8 Mull Transport 2 g|4|1|-1|0|-1|]0O|0O|0O|0O|0O]|O0O Oh Dear _ | The composition and light have some problems in this image.
] 12 9 Wull Transport 24|11t |1t ]|1]|F|F|0O]|0O Stale _ |A holiday snap but taken carefully timed to gef both modes of transport in the frame
10 16 10 My View on Life B/ 4|33 |2(2|2]2|1]|]2|]0]2 Liked C |Unfortunately this has been done before but jere handled well
11 18 1 Smash and Grab 18(/413]|12 (323|213 |2]|3 Amazing [HC|The flow of the bricks is amazing The aircraft trail in the sky could be removed to good efrect
12 16 12 This is not what ImenatbyaD3 (16| 4 |3 |2 |2 |1 |2 |2 |1]|2]|2]|2 Oniginal . |A fun image. A litfle cluttered with all of that wrapping paper
13 16 13 Tranquillity 4|3 |2 |2[|2|2|2|2]2]|1]1 Liked . |A beautiful early morning scene

34
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Each of the image scores is recorded on a separate scoring sheet

Here reordered and scores adjusted

Note that Commends and Highly commends are removed from Placed images (1,2,3)

Note the ordering of the images with the same rk but differing discgminators
D—| dll [} ? ()] Fxl'l g’l 3 O L] =
o | @ o @ o o E— a g %
TI512|15|5|3(8]29|3 |
= 45 | o2 3|&|5|E |2
Pla|Z|5|2|al@ (2|5 |m|3 T
8l (9|3 |%|5|2|2 |58 |3 g
S =l g 2 Y @ A
@ o — |l = |a 3 = = o
2171918135 |m| |2 <
s 17 121g] |5 |3 :
3 — E = ::_:"_
o w9 2 o
% < | @ 5] =
et o = L]
Item Member Placing | Score| Identifier Title
2 1 20 2 Antarctic Storm 19| 4 | 1 g | e | 30 | B | &8 | 2| 25| 3| & Special
4 2 19 4 Fleetwood Boat 1841333332323 Special
11 2 19 Smash and Grab 1843232321323 Amazing
7 17 Looks Like Rain 1743322321222 Liked
1 16 1 Anhhh 642221331222 Original
10 16 10 My View on Life 16|43 (3|22 |2[2[1]2|0]2 Liked
12 16 12 This is not what ImenatbyaD3 (16| 4 | 3 |2 (2 |1 |2 |2 |1 |2]|2]|2 Original
13 16 13 Tranquillty 164 (322222221 ]1 Liked
3 15 3 Fleetwood Boat 3 1504122112222 1]2 Liked
5 15 5 Go 154 1]2]2]ol22]22]2]2 Original
6 14 6 lsolated 144 2]ol1 1220322 Spoilt
9 12 g9 Mull Transport 121 4 | 1 1 1 1 1 1 1 1 00 S‘@lﬁ,
8 8 8 Mull Transport 2 /411010010000 Oh Dear
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This application provides visibility and assistance to judges helping to provide a
more objective and visible approach whilst retaining a subjective feel.

All aspects of the judging criteria can be adjusted if desired. However, the defaults
can be used instead without any setting up required.

If a different judging scheme is required then this can be set up but only at the

point of starting a new event. Once an event is started then the scoring limits and
values cannot be changed further.

36
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Select ‘Opt’ (Options)
A selection box will be displayed with the available options 1

The options will not be selectable again once an event has been started
I? Options

Select Options to Start

The ‘R’ button is used to re-enable
‘events’ as a precaution if they fail to
operate (no buttons working)

il AN
' j A\ !
. *

¥

Comypetitite Rlent Assistant
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The New-Event options

Competitive Event Assistant / Accreditations Application - First Event / Options
First competition / First Panel

These will clear all competitions/Panels and start the First Competition/Panel

Start with an Image Set rRgesse ey i
an Ima 1024 X 768 preferred but larger
can be accomodated.

Start with Just 1 Image

Options
Initialisation Options Image Options Setup Options (Optional)

Find the Images Folder Define judging Options
- How to Convert a folder of Create / Edit a
Empty Everything Images to 1024 X 768 PG Membership List coce.
- Cancel
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Selecting ‘Start Event by loading an Image Set’

This is the real starting point for most people

Competitive Event Assistant / Accredigations Application - First Event / Options
First competitioR / First Panel

These will clear all competitions/Pagels and start the First Competition/Panel

Start with an Image Set Images sets must be JPG.
1024 X 768 preferred but larger
can be accomodated.

Start with Just 1 Image

Options
Initialisation Options Image Options Setup Options (Optional)

Empty Everything

Define judging Options

Create / Edit a

Membership List
40
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we can start the event by loading a complete folder of images

Please note all images need to be small JPG files
(1024 X 768 recommended)

This helps the application access and display the files quickly.
Large files will take forever to display

Sufficient can be seen at 1024 X 768 to remind the judge of the salient
points of an image.

The judge should still look at each image fully on a projector and

screen
41
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Selecting ‘Start Event by loading an Image Set’

Load a Competition Image Set i]

Load a Competition / Panel Image Set (all JPGs) Complete all of the
fields and then
select one of the
Judge | Blue Load buttons

Judge Name

Status

Beginner |

Intermediate I *
| Level

Advanced

Set The Event Title I *

Event Title

Set the Comp/Panel Title | * i

Competition Title

Browse for an Image folder I *

Image Judging Panel Creation
Named Images | Named Images

Membership Numbered Images |

Sequentially Numbered Images 42

Membership Numbered Images

Sequentially Numbered Images |
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§e__|ec_t_ ‘Judge’ and complete the entry

Load a Competition / Panel Image Set (all JPGs) Complete all of the

| - fields and then
select one of the

=D TN | Blue Load buttons

Judge Name
ENTER The Event Judge Name x|
Beginner Enter the Judge Name.
- Cancel
Intermediate ’ _J
Advanced | [Gwynn T Robinson FRPS. CPAGE]
Set The Event Title Xx j
Event Title

Set the Comp/Panel Title | * ]

Competition Title

Browse for an Image folder | %

Image Judging Panel Creation
Membership Numbered Images | Membership Numbered Images ‘

Sequentially Numbered Images Sequentially Numbered Images ‘ 43
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Select the judging level
‘ Load a Competition / Panel Image Set (all JPGs)

-, | : Complete all of the
Status f|e|dS and then
| Gwynn T Robinson CPAGB. FRPS. select one of the
Judge Name Blue Load buttons
* Beginner
Intermediate * J Beginner
Advanced Lewdt
Set The Event Title * J

Event Title

Set the Comp/Panel Title | * J

Competition Title

Browse for an Image folder | *

This is a set of images in a folder where they are
Create a Comp/Panel from Named Images NOT numbered eg 'Windmills.jpg'. The images are
O] displayed alphabetically

This is a set of images in a folder where they are all
numbered with the membership number eg 'S
Windmills.jpg'. The images are displayed
alphabetically

Create a Comp/Panel from Membership Numbered Images

1 This is a set of images in a folder where they are all
Create a Comp/Panel from Sequentially Numbered Images | numbered eg '5 Windmills.jpg". The images are
~ g == displayed in number order. The sequence must be T 44
complete (no gaps) Cancel
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Select ‘Set The Event Title’ and complete the entry

Load a Competition / Panel Image Set (all JPGSs) Complete all of the

fields and then
select one of the

|
| Gwynn T Robinson FRPS. CPAGB. Blue Load buttons

Judge Name

Status

x|
Beginner Enter the Event Tite. *
X Cancel
Intermediate —1
Advanced Event Example|

* Set The Event Title * ]

Set the Comp/Panel Title ] X 1

Event Title

Competition Title

Browse for an Image folder I *

Image Judging Panel Creation

Named Images Named Images

Membership Numbered Images

Sequentially Numbered Images | 45

Membership Numbered Images |

Sequentially Numbered Images ‘
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Sel__g_ct__ ‘Set The Comp/Panel Title’ and complete the entry

|
Load a Competition / Panel Image Set (all JPGs) Complete all of the
| N fields and then
select one of the

] Gwynn T Robinson FRPS. CPAGB. Blue Load buttons

Judge Name

ENTER The Competition Name Here

x|
Enter the Competition Name. *

|
Intermediate l ’ Cancel
|

Beginner

Advanced ]Competmon 1

Set The Event Title | * ] Event Example

Event Title
* ‘ Set the Comp/Panel Title I X ‘

Browse for an Image folder ] %

Competition Title

Image Judging Panel Creation

Named Images Named Images ‘

Membership Numbered Images | Membership Numbered Images |
Sequentially Numbered Images | m 46
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Select ‘Browse for an Image folder” and complete the entry

Lo ge S %]
Load a Competition / Panel Image Set (all JPGs) Complete all of the
| ® fields and then
Status Please choose a folder
| _ u select one of the
l T BT : Blue Load buttons
El-» DATA (D:) —-I
=21 Brother printer driver
Beginner B | CEANew
e A New Set of User Manual Images
Intermediate * Beginner * [opAGS Named]
Level Example Mebership Numbered Image
Advanced — T i -
Make New Folder | oK Cancel ‘f?,

Event Example
Event Title

Set The Event Title ‘ *

Competition 1
Competition Title

Set the Comp/Panel Title | *

* ‘ Browse for an Image folder J 3

Image Judging Panel Creation

Named Images Named Images |
Membership Numbered Images | Membership Numbered Images |
Sequentially Numbered Images Sequentially Numbered Images 47
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Select ‘Named Images’ under Image Judging (for a competition)

Load a Competition Image Set x|

Load a Competition / Panel Image Set (all JPGs) Complete all of the
fields and then
select one of the

Status

Judge Gwynn T Robinson FRPS. CPAGB. B|ue LOad bUttOnS
Judge Name
Beginner I
Intermediate | * Beginner
Level
Advanced I
Set The Event Title * H Event Example

Event Title

Set the Comp/Panel Title |

Competition 1
Competition Title

1 | D:\CEA New\DPAGB Named
‘ Browse for an Image folder l %

Image Judging Panel Creation
- T
Membership Numbered Images |
Sequentially Numbered Images 48
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Selecting ‘Start Event by loading an Image Set’

Note: There are 25 images in this competition set

Gwynn T Robinson FRPS. U, . ~ Judge Judge  Panel  Both B

Event Example

Competition 1 Beginner

I
R

| Cmd

DSC_0068 G Ab

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Invalvement / Style
Interesting Subject / Character @]
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

<
1]
w

Competition 1 B

o

-~ F|IFI|IF|IF|F|IF|IF|IF|F|™

Statement of Intent
Personal View
To judge an image left click on one of the category judgments

Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories

Options

Add Image

14

Select from All




CEA & AA User Manual

Notes: Because this is the first image in the event...

1. The date is NOT auto populated. It can be populated by left
clicking on ‘Date’ when the judging is actually carried out

2. The judging categories and discriminator are set to defaults

3. The Panel grid is empty (but not shown on the judging screen)

50






CEA & AA User Manual

‘Start Event by loadin e’

Competitive Event Assistant / Accreditations Appligation - First Event / Options
First competition / First Pagel

These will clear all competitions/Panels and gart the First Competition/Panel
Images sets must be JPG.
1024 X 768 preferred but larger
can be accomodated.

Start with Just 1 Image

Options
Initialisation Options Image Options Setup Options (Optional)

Find the Images Folder Define judging Options

' How to Convert a folder of Create / Edit a
Sl Images to 1024 X 768 JPG Membership Lit 52
‘unce
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Please note that all images need to be small JPG files
(1024 X 768 recommended)

This helps the application access and display the files.
Large files will take forever to display

Sufficient can be seen at 1024 X 768 to remind the judge of the salient
points of an image.

The judge should still look at each image fully on a projector and
screen
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| New Competition 1 Image

Set the Event Title
| Set the Comp/Panel Title

| Enter the Member ID
| Enter the ImageTitle
| Load an Image

| Cancel




]

ENTER The Judge Name Here

(Gwynn T Robinson FRPS. CPAGB. .

Set the Event Title
| Set the Comp/Panel Title

| Enter the Member ID
| Enter the ImageTitle
| Load an Image
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Select the competition Level

ew Competition 1 Image

Load an Image to start a Competitio

|

Beginner

Intermediate

» Advanced

Set the Event Title

Set the Comp/Panel Title

Enter the Member ID

Enter the ImageTitle

Load an Image

Status

Gwynn T Robinson FRPS. CPAGB.

Judge Name
¥
Level
|
Event Title
*1
Compeition / Panel Title
%1
Image File Path
|
Member ID
% |
Image Title

* Mandatory field

Image

| %
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Select ‘Set the Event Title’ and complete the entry

Load an Image to start a Competition

Status
| Gwynn T Robinson FRPS. CPAGB.
TiAdan NMaman
ENTER The Event Name Here B x|
Enter the Event Name. *
Beginner ] |
Intermediate LS Advan fA [
| iEventExampIte
Advanced Lo

* Set the Event Title X I

Set the Comp/Panel Title | *F I

Event Title

Compeition / Panel Title

Enter the Member ID * I

Image File Path

Enter the ImageTitle * I

Member 1D

Load an Image | ¥ I

Image Title Tk

* Mandatory field



Selet
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‘Set the Comp/Panel Title’ and complete the entry
1Image

Load an Image to start a Competition

Status

| Gwynn T Robinson FRPS. CPAGB.

Beginner

Intermediate

Advanced

Set the Event Title

Tidnn KMamn

* Set the Comp/Panel Title

Enter the Member ID

Enter the ImageTitle

Load an Image

ENTER The Competition Name Here 1 1]
Enter the Competition Name.
el
- |Competition2
Level
* I Event Example 2
Event Title
x|
Compeition / Panel Title
x|
Image File Path
x|
Member ID
x |
Image Title

* Mandatory field

Image




» Enter the Member ID * I
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Select ‘Enter the Member ID” and complete the entry

Load an Image to start a Competition
Status
| Gwynn T Robinson FRPS. CPAGB.
ENTER TnD Here i x|
Enter the Member ID. *
Beginner | Cancel |
Intermediate | *
Advanced |
Set the Event Title | *k I Event Example 2
Event Title
Set the Comp/Panel Title | * ! Competition 2

Compeition / Panel Title

Image File Path

Enter the ImageTitle | * !

Member ID

Load an Image | 3 !

Image Title Tane

* Mandatory field



CEA & AA User Manual

Select ‘Enter the Image Title’ and complete the entry

|

Load an Image to start a Competition
Status
| Gwynn T Robinson FRPS. CPAGB.
Tiidan Mamn
ENTER The Image Title Here 1 x|
Enter the Image Title. *
BeQInner | Cancel |
Intermediate | *
Advanced I
Set the Event Title | * | Event Example 2
Event Title
Set the Comp/Panel Title | * I Competition 2
Compeition / Panel Title
Enter the Member ID * I PPS 1
Image File Path
* Enter the ImageTitle * I
Member ID
Load an Image * I
Image Title

Image

* Mandatory field
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Select ‘Load an Image’ and browse for the required image

Load an Image to start a Competition

2]x]

Beginner

Intermediate

Advanced |

Gwynn T Robinson

Look in: I | Example Named Images _| v @ ¥ £ Er Tools~
= —— ¢
t
; "'" E B e = o
==l
Judae N ' Ahhhh Antarctic Fleetwood Fleetwood
et |y Documems Storm Boat 3 Boat

J—— -
Isolated Looks Like  Mull Transport Mull Transport My View on
* Rain Life

Favorites

ol

Places

File name: |

Myﬁjork . % t ‘I

Set the Event Title | * I

Event Example 2

[
Files of type: IAH Files j Cancel I
L

Event Title

Set the Comp/Panel Title | S |

Competition 2
Compeition / Panel Title

Enter the Member ID | * |

PPS 1
Image File Path

Enter the ImageTitle | * |

Ahhhh
Member ID

* Load an Image | * |

* Mandatory field

Image Title T
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Select ‘Ok’

Load an Image to start a Competition =

Status

| Gwynn T Robinson FRPS. CPAGB.

Judge Name

Beginner |
Intermediate | *x ‘
Advanced I Lanl
R e
Set the Event Title | * | Event Example 2
Event Title
Set the Comp/Panel Title | * ! Competition 2
Compeition / Panel Title
Enter the Member ID * ! PPS 1
Image File Path
Enter the ImageTitle I * ! Ahhhh
Member ID
Load an Image * I D:\CEA New\Example Named Images\Ahhhh_jpg

Image - | ]mage B
Cancel
* Mandatory field
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The Resulting Stating page for 1 image judgement

Gwynn T Robinson FRPS. CPAGB. Judge Judge Panel Both Options

Event Example 2

Competition 2 Advanced /ARPS Add Image

Cmd . - Score
Ahhhh

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Competlt:on 2 Select from All
@

Statement of Intent

(@)

I|IF|I=IF|F|IF|IF|F|IF|=F|w

Personal View

=

To judge an image left click on one of the category judgments
Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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Notes: Because this is the first competition in the event...

1. The date is NOT auto populated. It can be populated by left
clicking on ‘Date’ when the judging is actually carried out

2. The judging categories and discriminator are set to defaults

3. The Panel grid is empty (but not shown on the judging screen)
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Judging an Image
The starting (default) judgement

Gwynn T Robinson CPAGB. FRPS. dge | I I I Event
Event Example 2 Comp / Panel

Competition 1 Advanced /AREST | Add Image

| Cmd

Ahhhh

i<{f<0 =)

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Competition 1

Statement of Intent

Personal View

= I=I|IFI|IF|IF|F|IF|F|F | |n
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Judge an image
To Judge the image left click on a judgement or discriminator
The score is updated automatically as judgementsfare altered
Additionally you can add a cogpment

Gwynn T Robinson FRPS. CPAGB. Judge Panel Both Options

Event Example 2 IT I—

Competition 2 Advanced ARP Ad Image

e
- The image beautifully reflects the delicate nature of lifg, : " “4 ‘ f e
. o ] n
£ I Hold b s, ! ! 16
R 5 - Y o

| Cmd

Fits the Rules Select from Al
Great Title m| Poor | | Good T Supe Xcel

Technically Correct (No Flaws) lem| Sood | Super | Excel:

Great Composition blem| P« Dk | Sup: xcels

Excellent Use of Light oblel 200 )] - Sup X -

Evidence of Involvement / Style roble jood r [ Excels
Interesting Subject / Character  [felels} oblen Super | Excels

Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

0]
O |= |
o |

o |®

o]

(R0
o)
o |0
a|a

Statement of Intent

Personal View
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Add an Image to the Competition
Select ‘Add Image’
The New Image Dialogue is displayed

Gwynn T Robinson FRPS. CPAGB. Judge Panel Both Options

Event Example 2 |T I—

Competition 2 Advanced /ARPS Add Image

- The image beautifully reflects the delicate nature of life : \’ r .
’?Hold A 4
L
R

| cmd R, RN Score
Ahhhh ' ao=r

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style i
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion Super |

Competition 2 Select from All

&lo

InlInkIn}i%a[n]In) o
o |0 |o o |O P
0|0 |0 olo|o|=|3
ala|a|®|ala|a

0]

o]
o]
o

Statement of Intent

Personal View Origina
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Add an Image to the Competition

The New Image Dialogue is displayed. Complete the fields & select ‘Ok’

Load an Image to an Existing Competition / Panel | ok |
‘. d

Status

Example Events

Event

Judging Example
Competition / Panel

Advanced / ARPS
Level

Enter the Member ID * ‘
Enter the ImageTitle [k ‘

Member ID

Image Title

Browse for an Image *

Image Folder

* Mandatory field Cancel
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Add an Image to the Competition

The New Image Dialogue is displayed. Complete the fields & select ‘Ok’

Load an Image to an Existing Competition / Panel >
|

Status

Event

Competition / Panel

Level

* Enter the Member ID &8 I PPS 2
Member ID

* Enter the ImageTitle * I Fleetwood Boat

Image Title
* Browse for an Image *
Image Folder

* Mandatory field

D:\CEA New\Example Named Images\Fleetwood Boat.jpg




CEA & AA User Manual

Add an Image to the Competition

The image is added to the competition. It can now be judged

Gwynn T Robinson FRPS. CPAGB. Jug Judge Panel Both Options

Event Example 2

Competition 2 Advanced / ARPS Add Image

Cmd
Fleetwood Boat

Competition 2 Select from All

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

1]

Statement of Intent

=~|=|=|=|F|=|F|= ||~ |n

Personal View

=~
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Add an Image to the Competition
The image judgement
This image scores much better than the first image

Gwynn T Robinson FRPS. CPAGB. e Judge Panel Both Options

Event Example 2

Competition 2 Advanced / ARPS Add Image

opPS 2 A wonderful dramatic image complimented by a strong ) :
sky AL -
’? lm . : TN 1 8
L - >
R|'| Cmd . A = Score

Fleetwood Boat

Fits the Rules

Great Title ( L ] s
Technically Correct (No Flaws) lem| Po ( - cel
Great Composition oblem| P 500¢ Excel
Excellent Use of Light lem| F « | Goo cels
Evidence of Involvement / Style Eild ’rob Ok 500 cels

Interesting Subject / Character [EIEE 0 1000 r | Excel

Clarity not Clutter
Communicates the Experience R

New and Fresh
Impact/Drama/Story/Emotion Super

Competition 2 Select from All

=<
H$

o
o
o
o

w
=
=
@
-

w
=
E*]
0}
=

@
8
o (g%

Statement of Intent

)
o
o
o

Personal View Amazing| Oh Dear| Dislike [ Spocilt | St il ( | -
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See All of the Competition Results

Once the competition images have all been judged then the full results
can be seen by selecting ‘Results’

Gwynn T Robinson FRPS. CPAGB. dge Judge Panel Both Options

Event Example 2 |T I_

Competition 2 Advanced / ARPS Add Image

A wonderful dramatic image complimented by a strong
sky
’? Hold
L
R

Cmd
Fleetwood Boat

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style iU
Interesting Subject / Character IS
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion Super

Competition 2 “ Select from All

o
S |2
a w

w
=
=
@
-

w
c
=
1]
= |=

0]
!

w
1=

® @
g8
al|®|a

Statement of Intent
Personal View Amazing] Oh Dear| Dislike | & soilt | Ste ]« i [ origin:
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Before we look at the result we will add another image

Gwynn T Robinson FRPS. CPAGB. dge Judge Panel Both Options

Event Example 2

Competition 2 Advanced / ARPS Add Image
- A well contructed image. Very dramatic. Great story. ;

’? | Hold el 19
R I Cmd . | et Score

Antarctic Storm

Fits the Rules
Great Title
Technically Correct (No Flaws)  [f€lslsls) _ :
Great Composition lem| Pc k Goo cels

Excellent Use of Light ob : Ok | Goo cels ﬁ
Evidence of Involvement / Style J3= - or ) Good | Su

Interesting Subject / Character Y] roble 001 ) Goo! :

Clarity not Clutter )
Communicates the Experience obl i 00 -
New and Fresh Sroblem| Po ( 30c¢ -

Impact/Drama/Story/Emotion roblem| P < | Goot >Up

Competition 2 Select from Al

| ok [Pre
| Good [Pro

w
=
O
0]}
=

m
>
Q

w
@ =
@ (g[8 |@|B
] =

Statement of Intent
Personal View Special Dear| Dislike pe Stals ( ikec Zing
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Before we look at the result we will add another image giving us 4
images in this competition

Gwynn T Robinson FRPS. CPAGB. Panel Both Options

Event Example 2

Competition 2 anced /AR Add Image

_ - Over exposed. A little messy. Nothing much happening ; v
’? | Hold e . : ' 1 0
L - @
R | Cmd

Mull Transport

Competition 2 Select from Al

Fits the Rules
Great Title
Technically Correct (No Flaws) robl
Great Composition
Excellent Use of Light
Evidence of Involvement / Style g
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

0 Y
S olg|alz
Sl (T la T |

Statement of Intent

Personal View
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Note: To look at an image in more detail then left click on the image

Gwynn T Robinson FRPS. CPAGB. Panel Both Options

Event Example 2

Competition 2 anced /AR Add Image

_ - Over exposed. A little messy. Nothing much happening ; v
’? | Hold e . : ' 1 0
L - @
R | Cmd

Mull Transport

Competition 2 Select from Al

Fits the Rules
Great Title
Technically Correct (No Flaws) robl
Great Composition
Excellent Use of Light
Evidence of Involvement / Style g
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

0 Y
S olg|alz
Sl (T la T |

Statement of Intent

Personal View




CEA & AA User Manual

Note: To look at an image in more detail then left click on the image

Display Image 7 x|

Mull Transport

Personal View

o
Mull Trans

po

To judge an image left click Add to thePanal |

Add a personal subjective v
Remove From Panel | I 4 Image E H

To see what the categories
I D:\CEA New'\Example Named Images\Mull Transport 2.jpg
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The Competition Results (here only four images in the competition)
Select ‘Results’

Gwynn T h. ‘nson FRPS. CPAGB. Judge Panel Both
Event Exa.. “le 2 "
Competition 2 ~ Advanced
B

- Over exposed. A little me othing much happening

’? | Hold
:?_i ICmd

|

Mull Transport

Fits the Rules
Great Title
Technically Correct (No Flaws) [y
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Statement of Intent

'_‘U o
glole|2ls
1 0 L

Personal View Spoilt |

To judge an image left click on one of the category judgments
Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories

Options

Add Image

10

Score

Select from All
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The Competition Results (here only four images in the competition)

Note that the judging list is unordered
To order and mark the list as expected by societies select
‘Assign the placings with adjusted scores’

0 Ba s ampie dge RODINSO RP PAGE
Load a Membership OITIPC - Date
Names / ID Conversion s
List Aava ced/ r
Jlojle|d|lolm|mlz|olo|z|=F
8|7 (s (8|55 |2|8(2|3(8)|3
Empty the Membership F 5213 |22 e |12 <3 | 8
Names / ID Conversion il = I - Q 13 =|2 |5 |2 S
List 218 | &322 |e|%|5 x|z o
c o)
o olSleg|z2|e|2 |8 8|3 @
o g|® |FT|SE|E|®@ oD o
S1& o2 |8 |3 |2 |% |5 S
Clear Member Names HE S5 |2 ® = 7
= T3 | o u m o
Assign the Placings Assign the Placings with adjusted scores [5) g n:;‘ g 3 =3
L = | i = S
o) o8 o o
i 2|3 3 3
—— o = @
ltem Member Placing | Score| Identifier Title |
1 16 PPS 1 Ahhhh 16|14 (12|22 |3|2|2|2]|2]3 Original
2 18 PPS 2 Fleetwood Boat 184 1|23 ]33 |3|2|3]2]3 Amazing
3 19 PPS 3 Antarctic Storm 1941112334 ,3|2|4 4|4 SpezQl
4 9 PPS 4 Mull Transport 9(4(1|-1|1}]-1]0|0]J0|0O]0]|O0 Spoilt
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The Competition Results (here only four images in the competition)

Note: If an image had been commended or highly commended and it
is placed (1st,2nd, or 3rd) then the commend is removed on the
placing list

S ampie dge RODINSO R 2 B
ompetitio B
B2 dvanced / ARP
Slalelalolmmls|olo|z]=z
glw|s|8|s|5 |28 |a|s |23
|23 |2 |2 |0 |0 |F|3 8
? |al2|lol2 |2 |2 21 &
= |9 2l |=|3|E
D |E| |9 |A2|le |3 |e |3 |2 |¥
El® | F|3|clel®|5|8 |78 o
@ olSle|z|le|2 |8 3 |3 =
7] ® | F|E|E|®@ o B
S &2 |E (8|2 |76 =
SHEEHMHENE :
2 g | |2 2 <
o = |3 O Y m ]
- 28| |&8| |2
L > | = ©
ltem Member Placing | Score| Identifier Title
3 1 20 | PPS3 Antarctic Storm 19|14 |12 |33 4/3|2|4|4)|4 Special
2 2 19 | PPS2 Fleetwood Boat 18/ 4|12 |3|3]3[3[]2|3|2]|3 Amazing
1 3 18 | PPS 1 Ahhhh 16(4 (1222322223 Original
4 9 PPS 4 Mull Transport 9(4 |1 /-1|1|-1|0|0]O0O|O0O|0]|DO Spoilt
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Loading the Membership Names will automatically populate the
member names to their IDs

A’

Load a Membership e Date
Names / ID Conversion
List Advanced / ARF
Jlnlelalolmm|{s|olol=z]5
glw|s|8|s|5|x|B|a|s |23
Empty the Membership g |82 | 3|8 |2 212 |Z |3 |p 3
Names / ID Conversion ® 2|5 9 = =25 |3 :Cl:
List 2l | E|3|2|2]|e|%|5|x|3 o
c @
o T o ||| Q|8 |3 |3 =
o Q|83 |e ||| |8 |a B o
S|2|c|2 |82 |2 |5 | S
s |§|=|c|® |2 |3 2 B
Clear Member Names 8 S S5 |= ® S <
2 Z |32 |o 1) i )
Assign the Placings Assign the Placings with adjusted scores =) g gj; g 3 =
o = | a = S
o o0 2 @ o
o
ltem Member Placing | Score| Identifier Title
1 16 PPS 1 Ahhhh w4 |4 |2 | 223|222 |23 Original
2 18 PPS 2 Fleetwood Boat 184 112|333 ,3|2|3]2]3 Amazing
3 19 PPS 3 Antarctic Storm 194|123 3[4 ,3|2|4 4] 4 Spegry!
4 9 | PPS4 Mull Transport olal1]1]1|1]o]o]olofo]o0 Spoilt
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Loading the Membership Names will automatically populate the
member names to their IDs

This is the unplaced list

: = =laglel[= dge 8le B
Load a Membership OITIPC . Date
Names / ID Conversion =
List Advanced / ARF
JID|le|dlelm|m |5 (0|0 | 2|5
S|7|s|8|s|5|2|2|2/8|% |8
Empty the Membership |53 |8 |2 g |2 2|3 |p 3
Names / ID Conversion % = g' o S_ s = |3 |8 215
List E | | F |3 |clo|@ | |8 |7| hy
@ olB8la|>|le|lQ|8 |3 |3 b
7] Sl |F|E|E|®@ || £
S1& e | |82 7|6 =
@ o || |2 |5 |F g o
Clear Member Names a3 g = o © e <
2 Z(3 | o o i o
Assign the Placings Assign the Placings with adjusted scores o g g:}' g 3 =3
I = | = = S
: o8| (5] |8
) =(F g |7
ltem | Member Placing | Score| Identifier Title
1 John Doe 16 PPS 1 Ahhhh 16/ 4 |1 22|12 |3(2|2]|]2]2]|3 Original
2 Jane Doe 18 PPS 2 Fleetwood Boat 18 4 |1 |2 |8 |83 |8 |8 |2 3|2|3 Amazing
3 Joe Bloggs 19 PPS 3 Antarctic Storm 19/ 4|12 |3 |3|4|3|2|4|4)| 4 Special
4 Jean Bloggs 9 PPS 4 Mull Transport 9(/4|1|1|1|-1]0|0|O0O|0]0]|O Spoilt
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We can now also place the images.

B3 a Nle dae Rob 0 DD D A

Load a Membership OITIPE - Date
Names / ID Conversion =
List Advanced / ARF
Jlnleo|ldlo|m|m|s|o|o|2|F
S|7|s|8|s|5|2|2|2/8|% |8
Empty the Membership |53 |8 |2 g |2 2|3 |p 3
Names / ID Conversion i = g. 9 g b 5 3 5 a t:Cl":
List 2| S| 3| e 2ld|® 5|5 T
=4 = o
@ T |lo | >|luw|lO|a 3|3 =
» Olo o || |E|@|aw o 3
Sle|s|Z|5|5(8 %28 :
@ o || |2 |5 |F = o
Clear Member Names 23 |& = o ] e <
_ _ _ . . 2 Z |3 |0 0 m o
Assign the Placings Assign the Placings with adjusted scores o g g:}' g 3 =3
Ll gL | = 3. =k
) w |8 @ o
()
ltem Member Placing | Score| Identifier Title
1 John Doe 16 PPS 1 Ahhhh 16/ 4|1 (|22 2322|223 Original
2 Jane Doe 18 PPS 2 Fleetwood Boat 18 4 |1 |2 |8 |83 |8 |8 |2 3|2|3 Amazing
3 Joe Bloggs 19 PPS 3 Antarctic Storm 19/ 4|12 |3 |3|4|3|2|4|4)| 4 Special
4 Jean Bloggs 9 PPS 4 Mull Transport 9(/4|1|1|1|-1]0|0|O0O|0]0]|O Spoilt
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Loading the Membership Names will automatically populate the
member names to their IDs

The names are transferred when placed

- - . - doe ) 0b ® By, = BB
e Date /0 )
= 5 Advanced / ARP
dlmleo|ldlolmm{s|lo|lo|lz]|F
87 |s|8|s|5|5|8|a (8|23
x| |L |20 |8 |F &
? |a|2 |o|l@ |2 |2 2|18 |&
) 5 o == c
x| E|lp |9 |2|e || |3 2|9
E|°|Z|23|cle|®@ |2 |8 |T2|3 o
@ ol8lg 20| Q|8 8|3 @
7 e |F|S|E|®@ o |D 2
2o (2|2|58|2|% |5 3
a|s|=(2|2(%|5| |8 5
3 @ |o | = 21 2 <
= = % O < m g
o = Q:J- g 3
o = | 3 = 2
: 28| (3] |3
Lt o | = @
Item | Member Placing | Score| Identifier Title
3 Joe Bloggs 1 20 PPS 3 Antarctic Storm 1914 (1213|3432 4|44 Special
2 Jane Doe 2 19 PPS 2 Fleetwood Boat 18 4 |1 [2 |8 |8 |8 |8 23|23 Amazing
1 John Doe 3 18 | PPS 1 Ahhhh 161 4 | 1|2 |2 |2 |3 |2 |2 | 2|23 Original
4 Jean Bloggs 9 PPS 4 Mull Transport 9.4 (1|11 |-1]0]0|0|0]0 |0 Spoilt
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The placings list also includes any comments made

e ampile dge Robinso RP PAGB
elaglels 0 BEI(
2 Advanced / ARP
Jlnjo|d|lom|m|s|o|lo|lz|F
glz |3 |2 |g|5|2|8|5|8|2|3
& /T B |2 |a|8 |F|3 2
I I = I =2 1 g1&
e Q 3 Q = e | c
o = | o =] = | @ = o = o | O
1% 123 |clel8|3lE |8 3
@ oS |la|z2|e|2 |2 |3 |3 b
7] ® |F | |E|D | D 2
S & |z |E|F|2|7 ]| 3
g2 | 212(8|%|3| |8 B
Bad G |e |Z = 2 <
1 |712|g] (5] |5 2
e, 28| || |3
) w |8 o o
Item Member Placing | Score| Identifier Title
3 Joe Bloggs 1 20 | PPS3 Antarctic Storm 194|112 33|43 |2|4|4]|4 Special A well contructed image. Very dramatic. Great si
2 Jane Doe 2 19 | PPS2 Fleetwood Boat 18/ 4112|3333 |2|3|2]3 Amazing A wonderful dramatic image complimented by a ¢
1 John Doe 3 18 | PPS 1 Ahhhh 164 |12 |2|2|3|2|2|2|2]3 Qriginal The image beautifully reflects the delicate nature
4 Jean Bloggs 9 PPS 4 Mull Transport 9/4|1|1|1|-1|{0|J0|0O|0|0O]|DO Spoilt Over exposed. A little messy. Nothing much hapj
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Starting the next competition
Select ‘New Comp’
This does not destroy the previo agQoetition results
The New Competition Dialogue is displayed

Gwynn T Robinson FRPS. CPAGB. Judge Judge Panel Bom Options

Event Example 2

Competition 2 Advanced/ARPS Add Image

- The image beautifully reflects the delicate nature of life : \" #’ "
’E | Hold 3 < 16
L I > h Mo
R 9 / e

| Cmd

Ahhhh

Competition 2 Select from All

Fits the Rules

Great Title

Technically Correct (No Flaws) [Eelslols|
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh

Impact/Drama/Story/Emotion

EHIHH
o |0 =3
a|a

2
O_U
@
-

(DA [ARIN]
o |o

oo |o
o (a|a

Statement of Intent

Personal View Qrigina




To judge an image left cli

Add a personal subjectivd

CEA & AA User Manual

Starting the next competition in the same event
The New Competition Dialogue is displayed

You can start a new competition with 1 ignage or a folder of images

Gwynn T Rebinson FRPS. CPAGB.

Event Example 2

Competition 2

New Competition

Competitive Event Assistant / Accreditations gpplication

Judge Judge Panel Both Options

Advanced /ARPS Add Image

[

Add another cgmpetition / Pa

Make a Copy of the Present Panel, images, judgements

New Panel Name I

Copy the Image set to create a New panel

New Panel/Competition Name
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Starting the next competition in the same event
Here we have selected to start a new competition with just 1 image
Complete the details and select Ok

Continued Competition / panel 1 Image i il

Load an Image to start an additional Competition _»

Status

Event Title

Beginner |
Intermediate | _;f
Level
Advanced |

Set the Comp/Panel Title | * I Judging Example 2

Compeition / Panel Title

ARAN

Enter the Member ID | * | PPS 5
Member ID
Enter the ImageTitle | * | Got it Licked
Image Title
: D:\CEA New\DPAGB Named\G5.j
‘ Load an Image I * . B A

Image Folder

* Mandatory field
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Starting the next competition in the same event

Gwynn T Robinson FRPS. CPAGB. J Judge Panel Both Options

Event Example 2 I? |

Judging Example 2 Advanced /ARPS Add Image

| cmd . A Score
Got it Licked

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Select from All

Judging Example 2

@]
=

= x|F|IF|F|= I|I=|I=F|F |wn

Statement of Intent
Personal View
To judge an image left click on one of the category judgments

Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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Starting the next competition from a folder of images

Note: The folder of images MUST be JPG and must be smalN1024 X 768)

Gwynn T Robinson FRPS. CPAGB. Judg

e Judge Panel Both Options

Event Example 2 I? |

Judging Example 2 Advanced /ARPS Add Image

| Cmd
Got it Licked

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Select from All

Judging Example 2

@]
=

= x|F|IF|F|= I|I=|I=F|F |wn

Statement of Intent
Personal View
To judge an image left click on one of the category judgments

Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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Starting the next competition from a folder of images

Note: The folder of images MUST be JPG and must be small (1024 X 768)
Select ‘Start an Additional Comp/Panel from an Image set’

Gwynn T Robinson FRPS. CPAGB. v Judge Pane’ Both Options

Event Example 2 _ . .
Judging Example 2 Advan 2d/ARPS Add Image

PPS 5 New Competition

’f Competitive Event Assistant / Acgfeditations Application

Add another compgition / Panel
Got it Licked

Make a Copy of the Present Panel, images, judgements

New Panel Name I Copy the Image set to create a New panel

New Panel/Competition Name

To judge an image left cli
Add a personal subjective - .
To see what the categories mean, left click on one of the categories
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Starting the next competition from a folder of images
Complete the dialogue

Continue - New Competition / Panel I

Continue Comp/Panel by Loading a Competition Image Set (all JPGs)
|

Status
Event Example 2
Event Title

Beginner

Intermediate X

Level

Ll

Advanced

Set the Comp/Panel Title ] *x }

Compeition / Panel Title

‘ Browse for an Image folder I *

* Mandatory field

Image Judging Panel Creation

Named Images | Named Images |

Membership Numbered Images |

Sequentially Numbered Images | Sequentially Numbered Images ‘

Membership Numbered Images |




Starting the next competition from a folder of images

CEA & AA User Manual

Continue - New Competition / Panel

Continue Comp/Panel by Loading a Competition Image Set (all JPGs)

-

-
-

|

Beginner

Intermediate

Advanced

Set the Comp/Panel Title

' Browse for an Image folder

Image Judging

>k

Status
Event Example 2
Event Title

Intermediate / LRPS

Level

¥ |

Judging Example 3
Compeition / Panel Title

*

D:\CEA New\DPAGB Named

* Mandatory field

* Named Images ‘

Membership Numbered Images ‘
Sequentially Numbered Images \

Panel Creation

Named Images

Membership Numbered Images

Sequentially Numbered Images

Cancel

94
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Note: There are 3 sorts of folder types

Named Images
Membership Numbered Images

Sequentially Numbered Images

1. Named images loaded in alphabetical order

2. Numbered images loaded in number order

3. Member number images loaded in alphabetical order

95



Ahhhh

Antarctic Storm
Fleetwood Boat 3
Fleetwood Boat
GO

Isolated

Looks Like Rain
Mull Transport 2

Mull Transport

My View on Life
Smash and Grab

This is not what I me...

Tranquility

22/11/2009 12:51
26/12/2010 14:32
06/08/2011 10:58
06/08/2011 10:24
29/11/2009 10:28
26/12/2010 14:29
20/09/2009 19:48
11/11/2012 18:25
11/11/2012 07:52
20/06/2008 01:36
12/07/2002 12:47
24/12/2007 15:33
16/11/2010 19:11




1 Ahhhh

2 Smash and Grab
3 Antarctic Storm
4 Looks Like Rain
5 Fleetwood Boat
& My View on Life
7 Fleetwood Boat 3
8 Isolated

3 9Go

10 This is not what I ...

11 Mull Transport

12 Mull Transport 2
13 Tranquility

22/11/2009 12:51
12/07/2002 12:47
26/12/2010 14:32
20/09/2009 19:48
06/08/2011 10:24
20/06/2008 01:36
06/08/2011 10:58
26/12/2010 14:29
29/11/2009 10:28
24/12/2007 15:33
11/11/2012 07:52
111172012 18:25
16/11/2010 19:11




1 Ahhhh

5 Fleetwood Boat

8 Isolated

9 Go

11 Mul Transport
22 Smash and Grab
36 Antarctic Storm
47 Looks Like Rain
61 My View on Life

100 This is not what ...

107 Fleetwood Boat 3

113 Tranquility
125 Mull Transport 2

22/11/2009 12:51
06/08/2011 10:24
26/12(2010 14:29
29/11/2009 10:28
11/11/2012 07:52
12/07/2002 12:47
26/12/2010 14:32
20/09/2009 19:48
20/06/2008 01:36
24/12/2007 15:33
06/08/2011 10:58
16/11/2010 19:11
11/11/2012 18:25
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Starting the next competition from a folder of images
This third competition is aimed at Intermediate and it consists of 25 images

Gwynn T Robinson FRPS. CPAGB. Judge Judge  Panel  Both B Options

Event Example 2 IT I—

Judging Example 3 Intermediate / LRPS Add Image

I e

DSC_0068 G Ab

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Select from All

Judging Example 3

Statement of Intent

Perscnal View

FIF|IF|IF|FI|IF|I=|IF|=F|F |n

=

To judge an image left click on one of the category judgments
Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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Changing the Image Title (if needed)
Left Click on the,title and enter the new one

Gwynn T .obinson FRPS. CPAGB. J Judge  Panel  Both B Options

Event Example 2

Judging Example 3 Intermediate / LRPS Add Image

|
e | Hold ' _ ' 13
k I Cmd o

DSC_0068 G Ab

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Select from All

Judging Example 3

@]

FIF|IF|IF|FI|IF|I=|IF|=F|F |n

Statement of Intent

Perscnal View

=

To judge an image left click on one of the category judgments
Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories




CEA & AA User Manual

Changing the Image Title
Left Click on the,title and enter the new one

Gwynn T .obinson FRPS. CPAGB. Judge  Panel  Both B Options

m Event Example 2

Judging Example 3 Intermediate / LRPS Add Image

I |
& || Hold Nl v 13
2 [ cmd S Score

Enter The Title of the Image :
Enter The Title. » !

Cancel

Select from All

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

IIn Trouble|

Judging Example 3

Statement of Intent

Personal View

k

| ok [Pre
| ok _|Prol
| Ok [Prok
| ok [Pr
| ok |Pro
| ok [P

To judge an image left click on one of the category judgments
Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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Changing the Image Title
The title is updated here and on the scorlng list sheet too

Gwynn T Robinson FRPS. CPAGB. Judge  Panel  Both B Options

Event Example 2 l? |

Judging Example 3 Intermediate / LRPS Add Image

(!_

Cmd
In Trouble

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character O
Clarity not Clutter
Communicates the Experience O
New and Fresh
Impact/Drama/Story/Emotion O

Select from Al

Judging Example 3

Statement of Intent

O
=

A|IF|IF|IF|IF|IF|IF(F|F | |w

Personal View

To judge an image left click on one of the category judgments
Add a personal subjective view [eft click on a personal judgement
To see what the categories mean, left click on one of the categories
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Swapping to another competition
Left Click on one of the Competitions / Panels
Here we have selected the first competition again

Gwynn T Robinson FRPS. CPAGB. Judge  Panel  Both B Options

Event Example 2

Competition 2 Add Image

The image beautifully reflects the delicate nature of life & ’ y -

Score

-0
g‘II
I 2
ol

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Competition 2 Select from All

Statement of Intent

H HHHHHHHHHHH
=|x|x[F|F|F|F|F|[F|F|a

-~

Personal View

To judge an image left click on one of the category judgments
Add a personal subjective view left click on a personal judgement
To see what the categories mean, left click on one of the categories
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What other aspects can be changed on the judging page?
Left click on any one of them to be able to make a change

Gwynn T Robinson FRPS. CPAGB. Judge  Panel  Both B Options

Event Example 2 l? |

Judging Example 3 Intermediate / LRPS Add Image

= .

Cmd y
&

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character O
Clarity not Clutter
Communicates the Experience O
New and Fresh
Impact/Drama/Story/Emotion O

Select from Al

Judging Example 3

Statement of Intent

Personal View

O
=

A|IF|IF|IF|IF|IF|IF(F|F | |w

To judge an image left click on one of the category judgments
Add a personal subjective view [eft click on a personal judgement
To see what the categories mean, left click on one of the categories
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Accreditations Assistant — Creating Panels

The CEA allows easy compilation of up to 10 panels.

The panels are created from the loaded images
(up to 200 per panel)

Panels can be compiled regardless of judging.

Panel images can be rearranged

108
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Accreditations Assistant

To select the panel selector display only. Select ‘Panel’
Here no image has been entered into the panel

Gwynn T Robinson FRPS. CPAGB.

Event Example 2 IT I— I -

Competition 2

Judge Panel Both

Advanced /ARPS

: : : ; R Do Ll
The image beautifully reflects the delicate nature of life S W -

id (If highlighted then that is the presently displayed image)

ge in, the panel, ere in the panel

left clicking on it in the panel

y that it is displ and then left

Options

Add Image

12

Score

Pick |10X20  10X5
LRPS | 1X10 || 2X5
ARPS 2X8 3X5

FRPS | 2X10 = 4X5

Add ALL

Clear Panel
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Accreditations Assistant

Add the displayed image to the panel by left clicking in the grid
Here image 1 has been assigned to panel position 1

Gwynn T Robinson FRPS. CPAGBE.

Event Example 2 IT I_ | '

Competition 2

Judge Panel Both I? Options

Advanced / ARPS

Add Image
. P .
- The image beautifully reflects the delicate nature of life o : -
’E | Hold 2 . 4
L = e
R _ >

Cmd -u“‘-'
..q‘_i-v =
o>

Score

Pick 10X5
The above grid shows the images presently in the Panel Grid (If highlighted then that is the presently displayed image)
To A

LRPS 2X5
r move the presently displayed image in, the panel, left where in the panel ARPS [12X8 [ 9X9
If an imag

FRPS | 2X10 | 4X5
The Normal Pr

Add ALL

Clear Panel
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Accreditations Assistant

Left Clicking on grid position 3 places the image at the new panel position

Gwynn T Robinson FRPS. CPAGB.

Judge Judge Panel Both I? Options
Event Example 2 IT | | .
Competition 2 Advanced / ARPS

. Add Image
The image beautifully reflects the delicate nature of life .

| 12

Score

Pick | 10X20 | 10X5
(If highligt t

then that is the presently displayed image)

LRPS | 1X10 | 2X5

in the panel ARPS | 2X8 | SX3

Il rer FRPS | 2X10 | 4X5

ick in required grid Add ALL

Clear Panel
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Accreditations Assistant

Remove the presently displayed image from the grid by clicking on its number
in the grid

Gwynn T Robinson FRPS. CPAGB.

Event Example 2 IT I— I -

Competition 2

Judge Panel Both Options

Advanced /ARPS

Add Image
The image beautifully reflects the delicate nature of life : S .

= 12

Score

Pick |10X20 | 10X5
id (If highlighted then that is the presently displayed image) LRPS | 1X10 | 2X5

ge in, the panel,

ere in the panel ARPS [2X8 3X5

left clicking on it in the panel FRPS | 2X10 | 4X5

y that it is displ and then left

Add ALL

Clear Panel
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Accreditations Assistant
Selecting different images and assigning panel positions will create the panel

The highlighted grid position represents the image being displayed

Gwynn T Robinson FRPS. CPAGB. § Judge Panel Both R Options

Event Example 2

Competition 2 Advanced /ARPS . Add Image

- _r ’ L Y. thi 9 Ilappemng : 5
R I

o BB ; Score
Mull Transport

Pick [10X20| 10X5

The above grid shows the images presently in the Panel Grid (If highlighted then that is the presently displayed image) LRPS | 1X10 | 2X5

To Add to, or move the presently displayed image in, the panel, left click anywhere in the panel ARPS | 2X8 | SX5

If an image is displayed and it is also in the panel, left <ing on it in the panel will remove it from the panel FRPS | 2X10 | 4X5
The Normal Process is to navigate to an image so that it is displayed and then left click in required grid position Add ALL

Clear Panel
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Accreditations Assistant
There are several panel selectors available . .
Pick | 10X20 10X5
The Pick panels allow down selection LRPS | 1X10 | 2X5
The LRPS panels give 2 arrangements

ARPS = 2X8 | 3X5

The ARPS panels give 2 arrangements
The FRPS panels give 2 arrangements FRPS | 2X10 4X5

Add ALL

Clear Panel

The 5 X 10 Pick grid/panel is the only panel that allows removal of individual
images

For the other panels the images can merely be moved out of the way
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Accreditations Assistant
This is the LRPS 1 Panel selection (10 X 1)

1. Click on an image to be moved — it will be given a red border

2. Click where the image is to go to
If there is an image at its destination then the positions will be swapped

Alternate panels can be displayed by left clicking on one of the numbered buttons
* = this is this panel
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Accreditations Assistant
This is the LRPS 1 Panel selection — Image 1 has been selected for moving

LRPS

The image positions carNgg rearranged

1. Click on an image to be moved — it will be given a red border

116
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Accreditations Assistant
This is the LRPS 1 Panel selection — Image 10 is the destination

LRPS

The image positions can be rearranged
2.  Click where the image is to go to
If there is an image at its destinatfon then the positions will be swapped

Images can be rearranged in all of the panels
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Accreditations Assistant
We can display a different panel by left clicking on a panel number

&
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Accreditations Assistant
Here panel 3 has been selected (which is presently incomplete)

LRPS il x|

(RS I ] z| |10 IRPSSE

o ]

3 4 ] 6

7 8 9 10

Note that there are only 3 panels defined in this event.

Selectable alternative panels are denoted by the buttons displaying the panel number

119
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Accreditations Assistant
Whatever arrangement we create will be reflected back on the judging screen

Here we will rearrange 2 images — images at positions 2 and 9

LRPS I x|

ke MM ) ) (L0 ERPS SRS

s I

The grid on the judging screen
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Accreditations Assistant
Whatever arrangement we create will be reflected back on the judging screen
Here we will rearrange 2 images — images at positions 2 and 9

LRPS

805 I ) o (1000 RS SEES

) 5 o e

The grid on the judging screen
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Accreditations Assistant
This is the LRPS 2 Panel selection — (5 X 2)

LRPS ] x|

LRPS ri P2 LRPS Set 1
2 .

122
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Accreditations Assistant
To view an image in the panel larger, left click on the number above an image

| #1] 72

LRPS

JJJJJJJJJ
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Accreditations Assistant
Viewing an image in the panel larger

Panel Image Large

Personal View
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Accreditations Assistant

There are layouts for LRPS1X 10,2 X5

There are layouts for ARPS 2 X 8 (1 extra), 3 X5

There are layouts for FRPS 2 X 10,4 X 5

And 2 pick layouts giving a larger selection of images 20 X 10, 10 X 5

The best plan is to look at the Pick layouts, move your selected images
into the right layout top left of the pick. Then look closer using the smaller
correct format layouts.

1. Load all to the grid
2. Select Pick1 (20 X 10) and rearrange to (for example) LRPS
3. Select LRPS panel and rearrange if required
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Accreditations Assistant

The Pick 1 panel —selecting down to an LRPS panel
I | | & 2| B e LRPS Set 1

B L -
s | 19|
.
i
=} & =
L | & i
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Accreditations Assistant

Select the LRPS1 panel
Bl L

s | 19|
>
p
] & =
L X -
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Accreditations Assistant
LRPS1 selected from the Pick1 panel — note you can go back to Pickl
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Accreditations Assistant

Creating an ARPS panel from the Pick panel is straight forward
E | e v w2 #f LRPS Set 1

G
o = et
! 2 ¥ (R ETR A
s A i) e
3
i i i I i i
By
:
&%

-
el | E

29
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Accreditations Assistant
Here we will select the ARPS2 layout (3 X 5) — A2
ul 1] | w2 el

! %
et I,
! % ¥ Lt R
Gl 2 Tt v
1
| | i i | |
e
.
o

-
| G
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Accreditations Assistant
The ARPS A2 Layout (3 X 5)

ARPS 5| pp LRPS Se
| R

S

131
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Accreditations Assistant
The panel can be cleared by selecting ‘Clear Panel’

A confirmation dialogue will be dlsplay d as a final check before clearing
Gwynn T Robinson FRPS. CPAGB.

Judge Judge Panel Both
Event Example 2

Options
Competition 2

\dvanced /ARPS Add Image

10

Score

Mull Transport

The above grid shows the images p

Pick 10X5
esently in the Panel Grid (If highlighted then that is the presently displayed image)
To Add to, or move the presently displayed image in, the panel, left click anywhere in the panel
If an image is displayed and it is also in the panel, left

LRPS 2X5

ARPS | 2X8 3X5

<ing on it in the panel will remove it from the panel PS | 2X10 | 4X5
The Normal Process is to navigate to an image so that it is displayed and then left click in required grid position Add ALL

Clear Panel
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Accreditations Assistant
The cleared panel

Gwynn T Robinson FRPS. CPAGB.

Event Example 2 IT I— I

Competition 2 ~ Advanced/ARPS Add Image

12

Score

Judge Panel Both Options

The image beautifully reflects the delicate nature of life

Pick |10X20  10X5
The above d ently in the P Gri ighted then that is the presently displayed image) LRPS | 1X10 @ 2X5
ARPS | 2X8 3X5

ed and it is also in the panel, left ¢l . FRPS | 2X10 | 4X5

o an image so that it is disp an ft click in r C tion Add ALL

Clear Panel
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Selecting ‘Define Judging Options’ (Optional)
All of the pos¥ble aspects for the judging can be adjusted

It does not have tRbe selected

If this is not selected§hen the defaults will be used

: x|
Accreditations Application - First Event/ Options
petition / First Panel

Panel Creation

Accreditation Panels from an Image Set

Competition/Image Judging

Image Set Judging I

1 Image Judging I

This will clear all competitions/Panels and
Images sets must be JPG. 1024 X 768 pret

art the First Competition/Panel

ed but larger can be accomodated.

Options
Initialisation Options Image Options ctup Options (Optional)

Find the Images Folder Define judging Options |

; How to Convert a folder of s B
Empty Everything Images to 1024 X 768 JPG Membership List
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Selecting ‘Define Judging Options’ (Optional)

All of the possible aspects for the judging can be adjusted
Go Back Judgement Scheme Setup L ES

Click in any cell to change the text or value. Click on any button to change the colour or the default

Possible Judgments Scoring Adjustments

m
=
o
L4
w

ILLRLLL
|
oo
D @
n|w

MM T Im T
> (2 [ [ [ >
o|o|o|o|o
@ | @ ® O
w|w v |0 |w

<l felelefel<l<f<]<]

m
>
o
1L
w

Set Defaults

@)

H
I
D H

Specia
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Selecting ‘Create/Edit a Membership List’ (Optional)

This list can be us&y to identify the members against their numbers

Competitive Event ANgistant / Accreditations Application - First Event / Options
F\gt competition / First Panel

Competition/Image Judging Panel Creation
Image Set Judging | Accreditation Panels from an Image Set
1 Image Judging |

This will clear all competitions/PanelXand start the First Competition/Panel

Images sets must be JPG. 1024 X 78 preferred but larger can be accomodated.
Options
Initialisation Options Image Options Setup Options (Optional)

Find the Images Folder ' Define judging Options |

; How to Convert a folder of Create / Edit a
Empty Everything Images to 1024 X 768 JPG Membership List 137
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Selecting ‘Create/Edit a Membership List’ (Optional)

This listfan be used to identify the members against their numbers

Membership Sheet

Member Name Membership Number Clear All ‘
Gwynn T Robinson M1
Editha G Robinson M2

The list can be saved
and other lists can be
loaded

This list can be used
from the score total
sheet
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Selecting ‘Empty Everything’ (1)

If you want to cfear down an event then this will clear all

First competition / First Panel

Competition/Image J@lging Panel Creation

Accreditation Panels from an Image Set

This will clg

Images sets

hr all competitions/Panels and start the First Competition/Panel
st be JPG. 1024 X 768 preferred but larger can be accomodated.

Options
Initialisati Options Image Options Setup Options (Optional)

Find the Images Folder Define judging Options |

: How to Convert a folder of Create / Edit a
Empty Everything Images to 1024 X 768 JPG Membership List 1 3 9
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Selecting ‘Empty Everything” Will clear down all competition judgings and return to
a blank start up page.

ALL results are lost
The member list is cleared down

Ensure that you save your previous event before using this option
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Selecting ‘Empty Everything’ - The resulting screen

Select Options to Start

$=
?% r

f

Comypetitite Roent Assistant
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Selecting ‘Find the Images Folder’ (Optional)
This may be needgd if the images folder has moved.

(The application checkl that the images are present and if not this is performed automatically)

Simply browse for §he correct folder

Competitive Event AsSstant / Accreditations Application - First Event / Options
FRst competition / First Panel

Competition/Image Judging Panel Creation
Image Set Judging | Accreditation Panels from an Image Set
1 Image Judging |

This will clear all competitifhs/Panels and start the First Competition/Panel

Images sets must be JPG. 1024 X 768 preferred but larger can be accomodated.
Options
Initialisation Options lge Options Setup Options (Optional)

Find the Images Folder Define judging Options |

: How to Convert a folder of Create / Edit a
Empty Everything Images to 1024 X 768 JPG Membership List 1 42




CEA & AA User Manual

Selecting ‘Find the Images Folder’ (Optional)
Simply browse for the correct folder

. d the Images Folder A il

Identify the Image folder (it is presently lost)

Competition

Cancel
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Selecting ‘How to Convert Images’ (to suit the app) (Optional)

Shows what you nqed to do to convert a folder of images to 1024 X 768 JPG

Competitive EvenQAssistant / Accreditations Application - First Event/ Options

First competition / First Panel

Panel Creation

Accreditation Panels from an Image Set

Competition/Image Judging

Image Set Judging I

1 Image Judging I

This will clear all comp#
Images sets must be JPG.

itions/Panels and start the First Competition/Panel
1024 X 768 preferred but larger can be accomodated.

Options
Initialisation Options Image Options Setup Options (Optional)
~ind the Images Folder . Define judging Options |

; How to Convert a folder of Create / Edit a
Empty Everything Images to 1024 X 768 IPG Membership List 1 4 4
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Selecting ‘How to Convert Images’ (to suit the app)

(Optional)

Automatically Resizing A Folder of Images in Photoshop

Resizing a folder of images in Photoshop - Automatically

Resize allimages automatically in Photoshop
1. Place all of the images that you wantinto a folder
2.0pen Photoshop & its browser
3.Browse forthe folder ofimagesin the Photoshop Browser
4.Select all the images that youwant to include

5.Select Tools / Photoshop/ Image Processor
%7 knage Processor =

Selact the images to process Run
. Process fles from Brdge only (4] 2 ]

¥
u Open first image to apply settings

Select location to v processed mages
{2) Sava in Same Location | Load.. |

& O [sercronn. Co ] Simply Select 'Run’ to
Fie Type complete the process
[+ Save a5 JPEG [+ Basize to FE
Qualty: 6 | w1024 |px
L Corvgat Profilg to sRGE H: 768 px

All the resized images

[ Save as PSD

s ] are automatically
' placedinto a sub folder
) Soea TR o by Photoshop - called
JPEG

¥ Inchsde 10T Profie

X5
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The Judging Scheme page can be used to set up your own
judging scheme or to reset the judging scheme to defaults

It can only be performed at a new event from an empty application.
All aspects can be altered and because of this, the page is quite complex

What can be altered

Category Texts

Judging Values and Colours

Category Default for a new image
Discriminator Texts

Discriminator Values and Colours
Discriminator Default for a new image
Low and High Score limits

Score Weightings for each category
Judging Score values

Easy, Normal, Harder Competition Scoring Offsets 147
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The Defaults Page

Go Back Judgement Scheme Setu See the BlankJudqing Sheet
g P

Click in any cell to change the text or value. Click on any button to change the colour or the default

Possible Judgments Scoring Adjustments

4 [ o0 [ 1 [ 2 [ 3 [ 4 | [ o | 0 | 20 | o |

Set Defaults

o
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The Defaults Page
The purple selectors will set default values

Go Back Judge nent Sche me Se..»

Click in any cell to ch ngef e text or value. Cli. ' on any bu. ‘an to chany, ~ the colow. ~r the default

| N PossibleXdgments NG| B\ Scoring Adustments

Excels N 9 | o
| 3 e o |

eels.
| Excay |7 | o |

1 ] o [ 1 ] 2 | 3 | 4 | L | 10 [ 20 | <« |

Set Defaults

O
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The Defaults Page

The defaults are either surrounded by a white border or are
numerical values or have a white background

Go Back Judaement Scheme Setu See the BlankJudging Sheet
g p

Click in any cell to change the text or value. Click on any button to change the colour or the default

Possible Judgments Scoring Adjustments

m
> | =
o |0

m
1L
w

7 | «

[T IT1| T[T ([T]
- - - -]
olo|o|o|o
© @ @ @O D
w o |w v |n

m
>
o
L
w

1 0 ] 1 [ 2 | 3 [ 4 ] [ [ 0 [ 20 [ o

Set Defaults

| Ok |

I
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The Defaults Page

Left Clicking anywhere but the purple cells will allow that aspect to
be changed

Go Back Judaement Scheme Setu See the BlankJudging Sheet
g p

Click in any cell to change the text or value. Click on any button to change the colour or the default

Possible Judgments Scoring Adjustments

Im
> =<
o
™ w
w

[T IT1{IT1|IT1
LR ]
O |0 (O [ O
O |00 o
oo (o o

Im
>
o
L
w

7 | «

[M{IT1
> | >
oo
D D
w |

m
>
o
L
w

1 0 ] 1 [ 2 | 3 [ 4 ] [ [ 0 [ 20 [ o

Set Defaults

| Ok |

I
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New Changes to the application

The ‘Select from All’ button has been moved and its operation
changed

1. In Competition judgement mode it enables an image to be
navigated to from the whole set of images

2. InPanel mode it allows images to be selected as a group into
the panel (replacing any present panel members completely)
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New Changes to the application — New Layout

Gwynn T Robinson FRPS. CPAGB.

’?
L
R

DSC_0068 G Ab

Fits the Rules

Great Title

Technically Correct (No Flaws)
Great Composition

Excellent Use of Light
Evidence of Involvement / Style
Interesting Subject / Character
Clarity not Clutter
Communicates the Experience
New and Fresh
Impact/Drama/Story/Emotion

Personal View

Example Event

Competition 1

for

I Hold
| Cmd

o}

O

o}

-~ ANIF|IF|F|F|IF|IFI|IF|IF]IS | w

Judge Panel Bath

Advanced /ARPS

Statement of Intent

I? Options
Add Image

12

Score

< >
Select from All




