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Pivot’s LCAP & SPSA Tool (the Tool) was
designed to support districts across the state to
complete their LCAP through a step by step
process that helps schools identify goals and

then build budgets to meet them.



The Tool Aligns the Planning and Budgeting Process

Review and Revise \

Needs Assessment:

e Student achievement*

e Community engagement*

Review Current Plan:

e Set 3 year goals*

e Develop 3 year actions* /

Ongoing stakeholder engagement and data analy5|s

Budget (for next school year):
* |dentify resources*™

e  Prioritize actions*

e Draft a budget*

e Gain consensus with

/ Implement

e Begin implementation of LCAP
plan and begin assessing
outcomes

e Community asset mapping

o

Finalize

* Review budget and LCAP
plan with stakeholders and
share at public hearing

e Submit LCAP plan for final

school board approval* stakeholders

* Finalize staffing decisions /

*Activities supported by the Tool

“He who fails to plan is planning to fail.”
Winston Churchill .
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Pivot Learning Partners’ LCAP Tool facilitates a year-
round planning and budgeting process and the creation
of a district’s Local Control Accountability Plan (LCAP)

e School staff evaluate student data and can record the findings
in the Tool

e Users can enter planning information, such as Goals, Actions
and Expenditures

 The Tool supports prioritization of actions and budget
planning

e Avariety of reports are available at the click of a button,
including the Local Control Accountability Plan (LCAP)

e Links to training and support resources are available
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Connects the planning and budgeting process
Facilitates transparency and stakeholder engagement

Provides an online medium for administrators to work
together and to share best practices

Enables a more effective and meaningful way of creating
your Local Control and Accountability Plan (LCAP)

Allows users to have multiple versions of their plan in order
to create different scenarios and budgeting options
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Login

Go to: www.edspending.org

Enter your User ID and
Password from your
account setup email

~ P P il IS
4

( Log In

Click “Log In”

If you do not remember your password,
click on “Forgot your password?” and you
will get an email with a new password
which you can change after you log in


http://www.pbartool.org/

. \o/
Navigate using the buttons at the top or the /br

links in the “Activities” section. LEARNING PARTl\ERS

To start the planning process, click on

H 0 m e Pa ge “Department Introduction.”

| Settin Help Privacy Logout

) \
Select a Plan-[ 123 LCAP 2015H8 \ v|| GoToPlan |
e o o o o o B B o o o o o e e e e e e e o e o
—— —_--—‘---_-__-_— \----------

“ n.n 3 E ~~
< = Z = & - H &
s 74, i) y .

Home ===~ atoguction_ | SI3SHAMeRt |  Assesement Plan Ranking Budget COMES — - — = REBGITs
\
Welcome to Your Plan: 123 LCAP 2015-18 \
\
To start the planning process, click on Department Introduction . You may also select any option from the navlgatlt:n above or the links below.
\
‘\
Fall o o e e e s s s i e e e e e Spring \
o e [}
———"—___— -----hn- “
Activities ’,—" Department Introduction Plan (Actions and Services) Budaget ""~-~
-~ Sso
7 SN
4 Stakeholder Engagement Rank Actions Reports \\
( ]
o Meeds Assessment Budget ’,I
~~~~~ ——— -
~~~~--_ __Fia-ﬂ-!GDEI.lS _______————
_——_———————_--::----———_——-_—_-_-——————-—————--__
- T o
Tralwm‘fand Rescurces Overview and Community N\\ Strategies and Actions Building the Budget
R Engagement Sa
A Y
‘, Meeds Assessment Investments Quick Guides
\
\\ Goal Setting ,’
S -7 : o
S~an - Links to program resources are available at the

e =
e e e e e e

bottom of the page.
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The upper part of the Introduction page includes
Contact Information for your school. Click “edit” to edit

information if anything needs to be changed.

Continue to Stakeholders |

Contact Information ¢ 3
Plan Name 123 SD LCAP 2014-17 Department Hame ‘ 123 SD LCAP v |
School Year |2014-15 v Level | District v
Address Phone
Address 2 Email
City Dept. Head First Name
State v Dept. Head Last Name
Zip Code Contact First Mame
CDS Code 4169005 Contact Last Name

10



Contact Information (75" Cancel __

Plan Name 123 SD4+EAF 7014-17

Introduction (cont.) ag

Introduction for Plan: 123 SD LCAP 2014-17

Then click “Save” to save your changes or
“Cancel” to revert to the original values.
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Edit information in the Contact Information form
as necessary.

| Department Mame

ScyabTear

s’

Level

’ Address |

| FPhaone

Address 2 |

| Email

\ City |

| Dept. Head First Name

Sao State |

Dept. Head Last Name

| Contact First Mame

\NN
Zip Cofd~mm_

CDS Code 4169005

(123 SD [CAP~~=u__ v

| District

d

i~
~~~
~
~
~
\\

XN

\

h_"

/’,
-’

-

-
-
-
-

-

Contact [asttlasae- -|- —-_———

-
-

~
| ’
’
U4
]

11
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The lower part of this page includes additional

I d ° information about your school, such as Overview,
nt ro u Ct I O n CO nt ° Mission & Vision, Description, and Other. Information
added here will show up in the top part of the LCAP.

This is not required but might be a good place to write
an introduction about your LCAP plan.

About 123 SD LCAP 2014-17

Local Control Accountability Plan (LCAP)
Owverview of Categories and Pricrities |:|
LCAP Plan
See example Category A: Conditions of Learning
Briority =< -Basic -deg R to which teachers are appropriately assigned -fully credentialed in the &

{Edit this Overviewds

‘-——__———— ~

Our School re{:ﬂ-unize;

. . . Idren are creative; that all children need to succeed. .
Click “Edit” to insert or

District / Therefore, our School res pee .
change text.

Department
Mission & “Wision
See example

osters a caring and creative environment; and emphasizes the
social, emotional, physical, inte

Edit this Mission & “ision

About 123 SDr -
Diistrict / The 123 School Distriet i MMendo: Conaty is a noigue academic envisonment that deaws from the enltally rich commmuaities of Manan and eastesn Silres
Department Town The ethnic make-up of the population is predeminantdy Hispanie (82%6), Afncan American (7%%), Asian (9%%) and other (2%%). 123 School Dhstoct
Description lenrolls 9,500 stadents in kxndesgarten through esphth grades i torebre elementarr schoeols. and a commuuuty center.
See example

Editthis Description

Click “Continue to
Stakeholders” to go to the

Other c
See example next step in the process.

Edit this COther Text
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Stakeholder Engagement Event

" Click “Add New Stakeholder Event” to add a new

Engagement Events for Plan: 123 SD LCAP 2014-17

e ———— BT L Ly stakeholder event
= ~ -
( | Add MNew Stakeholder Event |\’-——‘—__ | Continue to Meeds Assessment |
Ssao _—’,
e ——— — S R S R R R R
e—————------_-- } E\J'Er'lt. . _--_---—-—-
-__Ete@t_[_\linﬁ:__ Event Topic Event Date Duration Ewent Location Stakeholder Name __N_gtg_s____:N

“Click any of the subject

P il I

( Edit l mmunity Engagement 03212014 125 Board Roam Community Members,
“~.‘— ngagement Event English Learner tabS to sort data
N Parents, Foster Youth, .
Sy Parents alpha betlcaIIy/
~
Edit | Principa®sgmmunity | LCFF Pricrities for 01/28/2014 | 250 | Unknown Principals numerically by that
Meeting s LCAP
> subject
Edit | Board Community \,.LCFF Priorities 01232014 2.00 Board Room Board
Meeting \\
-
Edit | Parent LCFF Feedb&)&on District | 01/23/2014 2.00 Fair Oaks Community | Parents This marning group had two groups of Delete
Community Priorities \.. Center about 10 parents in each group.
Engagement Meeting Sy
~
Edit | Parent LCFF Feedback on District\ \[]4!231'2014 Fair Oaks Community | Parents Delete
Community Priarities ~ Center
Engagement Meeting "s\
Edit | Staff Community 01!231'2014\ McKinley Middle Classified Staff, This meeting was moastly comprised of Delete
Meeting . eachers teachers and had 1-2 classified staff only.
A A 8 There were three groups.
Click “Edit” to edit the name or s
Edit | DELAC Community . . .. ommunity Members, Delete
Meeting event details for an existing event s

(ri—lontinue to Meeds Assessm;ﬁ.}'
‘r---—--———_'———

7’

Click “Continue to Needs Assessment” when
all engagement events have been entered to

continue to the Needs Assessment

13
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Stakeholder Engagement Event (cont.)

Edit Engagemeaent Event for Plan: 122 SD AP 2014-17F

Sanwe Cancel = Bold fields are reqguir

——— Each number asks a
- -~

Type in the

- ~ Section 1: Stakeholder Engagement i - .
~—~_ S e ———————— e Guiding Question
detalls Of the )?uiding Cuestions \\ <~1__ =2 =2 A 5 __g)—————————————_-_ .
; ———————————— from Section 1 of

\
Engagement Event NHame = \lparent LCFF Community Engagement Meeseting

the LCAP

Event Event Topic = IlFeedback on District Priorities

Event Date = [|[1/23/2014

\
Ii\‘e\nt Cruraticon (hours,},,

~

fér\ent Lol::aLiQﬁ" |I:air Daks Community Center
o o =

Check the = -‘;:r;'lri: Staff
box(es) that e e ifion St
indicate(s)
which [
Stakeholders S ———————T
will be
targeted

Commuunity Members

County Office of Education Foster Wouth Services Programs
Court-appointed Special Advocates

English Learmer Farents

Foster Parents

Foster Wouth

LEA Personnel

Farant=s

Frincipal=s

Students

cocgooooccoooO

____—————————__-~ ] Teachers
- -~
-

MNMotes - Click to Edit Rich Teg}’
~~ - Darent s dm each OO -

- -
---—————1————_—

——— —_———— g “« ”
P i il S Then click iave to”save your
changes or “Cancel” to revert

to the original values 4

--_----————__—

Enter notes to add detail
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Stakeholder Engagement Event (cont.)

Manage Event Documents

-

Check the box to include the
uploaded document within
the LCAP Appendix.

-~

Choose File to be C]_nclude uploaded document in LCAP Appenm;‘_o—‘
uploaded for the
specific Stakeholder 1-Usethe Browse... button to select your Event Document -

—’ e

Event that is being !.\"( Choose F|Ie~ Mo file chosen
added or edited.

-

Y e

"~ Click to upload the

2-Then use the Upload Document File button to Upload your Dncument— i chosenf(.:llocument
‘——__-_-_---- --------~- - - Ie.
C||Ck ”Edit” to edlt fI Up'ﬂad Dﬂcument F||E
N
the type of Event Se——— mm——"
Document. TTTE T
| Uploaded Event Documents Click any of the subject
1 e T — tabs to sort data
ll <--DLdEr_Qn_c_L_|mentType Document Fll_rlamb"' alphabetically/ numerically
1 - S oo by that subject.
1 View |1 | TEvent Document 7y ¥ | | AzureTasks.doc Delete
~ v

Eﬁ'mblltg:&ment

~s
=
™~
S~

Click “Save” to . Select “Event Document” if
Y e e Click to download

ic s and view a copy it is not for LCAP Appendix
or “Cancel” to

Vert to the of the Uploaded or select “LCAP AEPe.m.jIX
original values Event Document. Event Document” if it is.

15
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Involvement & Impact

Engagement for Flan: 123 SD LCAPFP 2014-17 .
Click to add a new

Engagement Activity.

—Td E t Aot
(~-_a new Engagemen IVIE:____

o

—— - -
Involvement Process

e 1

on LCAP

r“_

Delets
g with stakeholdears Step 1: Inform

X Click to move each of the

\ . steps in the “Involvement

“ Process” up or down in the
desired order.

Hawing an informed community is
essential to ensuring thattheg are
able to provide relaevant feadback aon
Egrpthe district should dewvelop its

Essions on
these sessions
E new lawvw and its
H to attend these
aff and union
ommunity
based meetings

osting the informational sessions, the PowerPoint

Eed during the meetings was posted on our website. We also

E of the information contained within this Powerroint in all

betings to ensure that meeting attendees had a baseline lewvel
The PowerPoint presentation used during these sessions is

Click to edit
text of
“Involvement

) Delete
Step 2: Listen

ProceSS” and b in the process, we hosted a series of community meetings to
k on strategies to address the eight priority areas. We hosted

our DACDELAC, meetings in the morming and evening to be

ious staff and communi member schedules and we hosted

eacher-only meetings to allow the focus of particular

ter on district employee neeaeds.

"«
Impact on
LCAP”
. btings, we broke into small groups of no more than 10 people
s were asked to respond to a series of questions related to the
Briority arcas and the district’s ideas about how to addraess them.
Harticipants were asked to give feedback on the district ideas as well as to
suggest new ideas for the district to consider.

Careful notes were taken during these meetings to capture both the feedback

on the eight priori areas, as well as on the su ested strategies to irn‘J:}rqve
conditions in our school district. A summary o e feedback collected during
these sessions is a

At the end of the meeting, we asked participants to rank both the eight
Erioritv areas and their Suggested strategies. Those strategies formed the
asis of the actions we used for this LCAP.

Below is a table that lists the various meetinis and times:

Parents with Students Receiving Spec Ed

Jdanuarny, 2014
Services

Nicrrirr-winde Survew ImmimmeFakl 20074

These sessions provided the district
with some clear areas of identified
neead and suggested strategies to
address that need. We used the
information gained during the
listening phase to inform our goal-
setting and strategy development for
the LCAP.

These saessions served an additional
function of providing a venue for
communi woice and signaled the
new way that our district will be
working with the community to
develop our LCAPSs.

16
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The Resources page is where you can upload specific resources that
Re So u rce S detail your data as well as other information that might help you in
your district planning. Any resources can be uploaded here as
reference material.

You can upload your School Scorecard or other
resources on the Resources page. First, click “Choose
File” to browse for the file you wish to upload.

After you’ve selected the file
you wish to upload, click

-

-
1-Use the Chnnsyﬁﬁa button to select your Reso “Upload Resource File” to
-
- - .
’Tﬁ— = upload the file.
£ | Choose File o file chosen P

N-———————’ "
-

17
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Resources (cont.)

After your files have - | To delete the
been uploaded, you 5 uploaded file, click

can edit the order in You can view the “Delete” and then

which they appear by uploaded file by click “OK” in the
clicking “Edit.” clicking “View.” dialog box that

appears.

\ Uploaded Resour

s
'

Drdgw‘t]‘ ocument Type

'1!

Document Filename

Resource School Scorecard 1.pdf

Edit the information you

wish to change, then
click “Save” to save your
changes or “Cancel” to
revert to the original
values.

18
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Needs Assessment

Assess Needs for Plan: 123 SD LCAP 2015-18

The Meeds Assessment includes questions to help you assess, alongside the analysis of data, where your school
and/or department stands now apﬁ_what changes might need to be made to improve. None of the fields are required.

Cemk

’
Ss

\\ | Continue to Plan

1. What did your community identify as the biggest
priorities for the next three years? How did they align .
ar not align with the 8 state priarities for LCFF? i -

The Needs Assessment includes questions to help
2 Wihst did they dentiy 35 he biggest nesds inthe you assess, alongside the analysis of school data,
clstner where your district stands now and what changes
might need to be made to improve. These

2. What subgroups are most important for the district queStlonS Co'rrespond to the GUIdIng QUEStlons
to focus on overine nextthree years? from Sections 1, 2 and 3 of the State LCAP
Template. Click “Edit” to begin.

3. ldentify barriers to full ar timely implementation of
the needs and priorities cutlined above

4. What actions were undertaken to mitigate those
barriers or adjust the plan to overcome them in past
plans?

5. What impact did the lack of full ar timely
implementation of these actions have? What data did
you use to come to this conclusion?

19
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Needs Assessment (cont.)

Assess Needs for Plan: 123 SD LCAP 2015-18

ludes questions to hel, of data, where your school
Edit informationin the A and what changes 1HA1200) e el S5\ 24 o) ne of the fields are required.

o
€. Save Cancel L

Needs Assessment ~<Z2 save your changes == Continue to Plan

form as necessary.

or “Cancel” to smm———=
revert to the

as the biggest
How did they align

or not align With the 8 state pricrities for LCFF?

\ original values. gy .
\ & J Click “Continue to
z k:ﬂh;'gdidthey‘n‘lentiﬁv as the biggest needs in the Plan” to go to the
ISTrICTy ‘ o .
\ T next step in the
\ -
L-

-

process.

-

L d

-
2. What gffbgroups are most impertant for the district
to fogﬁ on over the next three years?

4
U
/
/]

‘3. Identify barriers to full or timely implementation of
{he needs and priorities outlined above

\\
N
S
~

~
4. What action?weﬁe undertaken to mitigate those
barriers or adjust éipi.aﬂto overcome them in past
plans? -~

-~
-
L.
-
------n

5. What impact did the lack of full ar timely
implamentation of these actions have? What data did
you use to come to this conclusion?

20
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 The Plan page is where you will document much of the information
required for your district plan. Goals, Actions, and Expenditures are all
visible on the same page, so you can see how all of the information
supports your district goals.

* You must first identify a goal, then actions, and then expenditures for each
goal. Each goal can have one or more related actions, each action can have
one or more related expenditures, and so on.

e The purpose of the Tool is to guide you with a specific process when
planning and budgeting for your district. If, however, you would like to use
a different process, you can type “N/A” into the Goal and Action fields so
that you can identify Expenditures and work on ideas for budgeting,
returning to add detail to the Goal and Action fields at a later time.

21
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Plan (cont.)

LCAP Plan for Plan: 123 SD LCAP 2015-18 : To start the planning section, click “Add
New Goal.” After you add your first Goal,

. you can then add Strategies, Actions, and
- - - - - .
® Al Years ' Year1-2014-15 " Year 2-2015-16 ':3@&3‘—?[715—1? then Expendltures.
-
——— - . . 4
|Goals ¢ 2T flew Goal >==" |Actions and Services .’
— - ,
Edit Delete Edit Delete 7
Goal Area 1: Ensure that all students are prepared for college and career Establish PLCs in all sg#aaols. Provide collaboration and planning time for
teachers. Investin tga: er and stafftraining. Hire and retain quality sta...
LCAP Goal: Provide professional development and implementation suppaort for ¢
schools and teachers to use the CCS5to provide First Best Instruction Year 1: §1 ,EBgJaﬁD Year 2: §1,280,000 Year 3: §1,280,000
_——A—---
Statellocal Priarities: Basic Senvices, Implementation of Comman Care State <‘Ed'c'j_New Action/ServicEs

Standards, Course Access, Parental Involvement, School Climate

Oy,

{Edit Delete >
weteadership will work with the principals of individual school sites to look

————

Edit DeletSm,
: EnsMeLt all students are prepared for college and career

~

SO for areas sf@lignment with LCFF and then to develop a shared m...
LCAP Goal: All schools and tResdistrict will have avision and mission thatis -
aligned to the eight priority areas, aﬁchtb.eie is a clear through line of key district Year 1; 510,000 agr 2: 120,000 Year 3: $120,000
strategies in the school sites ‘sN >
Sso Add New Action/Service™y,
Stateflocal Priorities: Basic Senvices, Course Accass, IMslgmentation of Comman ®

Core State Standards, Other Student Qutcomes, Parental Inﬁhta.m\ent, Schoaol
Climate, Student Achievement, Student Engagement S

After adding Goals, Strategies,

Actions, and Expenditures, you
can edit or delete individual
items as information changes. 22



WOtk

LEARNING PARTNERS..

“Select one of the

Adding/Editing Goals (cont.) ) i o

from the scroll

. menu.
= -
Each number asks a Guiding Question _ 7
> Bold fields are required for LCARTaemplate.
of the LCAP Goals Template PO
hls and Progress Indicatiors Section 2 Instructions 4

' d
-

Suiding CQuestions from LCAF“*.<I

Teaemplate

4 5 [= 7 =] [=] IT» 11 -

Returm to Plan

LCAFR Goal Area
Add/Edit Goal Areas

Q ensure everny student is_college and caree -

Wescription of LCAP Goal = 211 schools and thomeEsrriTT Rill have & “iEIST=slegission that is
- — - - - -~
- aligned t;l-_iihre eight pricrity arsas, and there is a cleaﬂ'--thrsugh
4 . . . 1ine‘qj_=—‘key district strategies in the school sites ~~~
Type in a description e Sao
N
of LCAP Goal and N
e \ =l g
|dentified Need 00 chars. s
Cle‘aﬁ'N#r:'.sicn and mission aligned with & State pricocrities — -
-~ -
Identified Meed * SN ——— ————
e ———— o oz
4po00 chars. T EmmEmmmmmm———

‘,——--~~ Metric Description (up to 250 chars.)

: - = f}I'"F'aE.sing Rate\\\
G /AP Scores \\
Select one or more AYE Scores A%
. CAHSEE Scores 1 .
of the admin set Califormia State Tests  \ ) Enter details and
Metrlc Descrlptlons Chronic Absentesism Ra*ﬁ |nformat|on Of the
Climate Survey 1 . ..
Dropout Rate 1 Metric Description
‘l 4_’ EL Reclassification Rate : Se|eCted in Step il
\ = Expulsion Rate I
Metric = \‘ ) @raduation Rate ,’
Add/Edit Metrics \ | Local Assessment J
VO Local Reading Test ,, g,
kJDbsen.r:ations '/ ___———-"-"'"--_- _------_---_-~-
Cther ,/ (~_l_EA Flan and SPS3A2As for school siteg_!_f‘ 723
= or tests ,/ kLT ee——————r L L
= Pare}PShina'tE’Surmney
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Adding/Editing Goals (cont.)

£1G05e a suU baroup selection aption:

~k§3 Choose a Subgroup

h---
----____-

Select Subgroups for

Applicable Pupils ® '—‘3‘"""'_'E{:_'?'.r.”‘f._~
within description of <. BHglish Learnars~S<
LCAP Goals e R
¥ Foster Youtn \\ Select a subgroup
L4 Fedesignated FEF \\ selection Option
| Black/african-American “

- \
! American Indian or Alaska Nati\ré‘
— \
L Asian

I Filipino

-~

\
1
1
i

L Hispanic or Latino !

| Native Hawaiian or Pacific I5L:rmu:|e,l

- ]

L White 'l

| Two or More Races 1'

. | L) Female A will be affected by

\ . U
\\Q |_J MElE /, the LCAP Goal

M 4 rovided
"8 Gifted and Talented ,#” >

— ~ -

U studEmt=witrrisability

- kT T C 4

Schools Affected * ¢ TZ]| i’

T

Select what schools
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Enter goals and
objectives for each
year.

P
Year 1: Year 2: ,Xear 3:
.
201516 2016-17 7 201718
____———--- ---------- ---------‘
What will be differentimproved Distriet iide hools devel - fess1s
. " - det=wide 5chools dewvelop ProfessloMasd.
for students? (based on lﬁ.leel}tr'ge}? _Jl‘ff:_-? ionfwision aligned development E].?'I.Ehﬁli
,/' aligned to LCFF and mission/vision so with vision and S

1 in support of

that students mission and

-

\ |[student achievement. receive equitable integrates CCS55 S
‘\~ services and - -7
S~< support -~
S ——— s PP 4 =T o
Related State and Local Priorities * e TTTTTT TSl -
Add/Edit Priorities g DA
B _ ot S Check Boxes of required
Category A2 Conditions of Learning // ¥ Priority 1 Basic \\ state-selected categories
l/ #*| Priarity 2: Implementation of State Stan&\z\ards that fit within the
! ¥ Priority 7: Course Access \ provided LCAP Goal.
i | _ %
Category B: Pupil Qutcomes [0 priority 4: Pupil Achievement H
- /
‘\ | Priority &: Other Pupil Outcomes /
\ /s
\
Category C: Engagement N # priarity 3- Parent Invalvement /7
- N ~ Click “Return to

Then click “Save” to

save your changes or
“Cancel” to revert to
the original values.

~-—
N Eriority 5:
~

~
~

¢Save

— -~
| Priority B~ SehookShans

»_-————--~T
Cancely

==

Fupil Engagement ,/
’f

Plan” when
finished.

P

" Retumn to Plan v

e ————



Plan (cont.)

LCAP Plan for Plan: 123 SD LCAP 2014-17

QT&II_‘(_ears U Year1-2014-15 0 U Year2- 201516 L Year 2- 201617

Add New Goal

-

|Goals_ _

~-\-——__--

|Actions and Services

WOt %

o, \O/

i

LEARNING PARTNERS.

Select year to display Goals,

All Years to display them all

Editfl Delete Y mm m e o o o o o o o e e

Goalﬁge-lufnsure that all students are prepared for college and caredr
1

LCAP Goal: Provide professional development and implementation suppolt for
schools and teachers to use the CCS3to provide First Best Instruction 1

1
Stateflocal Priorities: Basic Senices, Implementation of Commaon Core Stgte
Standards, Course Access, Parental Involvement, School Climate 1

> -
Laaiiif Delete \
Estaﬁlj_sh FQ_CS in all schools. Provide collaboration and planning time for
teachers. Invest in teacher and staff training. Hire and retain quality sta...

Year 1: §1,280 000 Year 2: 1,280 000 Year 3: 1,280 000

Add New Action/Service

Actions and Services or select

Edit Delste 1
Goal Area 1: Ensure that all students are prepared for college and careef

LCAP Goal: Al schools and the district will have a vision and mission that
aligned to the eight priarity areas, and there is a clear through line of key diktrict
strategies in the school sites

1
Statellocal Priorities: Basic Services, Course Access, Implementation of Cpmmon
Core State Standards, Other Student Cutcomes, Parental Invalvement, Sc:rlool
Climate, Student Achievement, Student Engagement 1

Edit Delete
Executive leadership will wark with the principals of individual school sites to look
for areas of alignment with LCFF and then to develop a shared m...

Year 1: 10,000 Year 2: 120,000 Year 3: 120,000

Add New Action/Service

Edit Delete 1
Goal Area 1: Ensure that all students are prepared for college and caredr

LCAP Goal: Provide intervention for students not performing at grade level In ELA
and math with a focus on our target population 1

Edit Delete
For English Learners: Invest in teacher and staff training PD on differentiated
instruction Collaborative planning time Team building for teachers acr..

Year 1: 115,000 Year 2: 115,000 Year 3: $115,000

Stateflocal Priorities: Implementation of Compaa
Achievement, Student Engagement

Core State Standards, Sjudent
e

Delete and remove
saved Goals,
Actions and

Services

Edit Delete
gacher professional development, extended school day for students below grade
2|, develop a list of quality interventions that can be used across ..

Ar 1: 35,000 Year 2: 240,000 Year 3: $150,000

Mew Action/Service

26
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EARNING PARTNERS.

Actions and Services

LCAP Plan for Plan: 123 LCAP 2015-18

® AllYears ) Year1-2015-16 ) Year2-2016-17 O Year3-2017-18

Goals Add New Goal

Actions and Services

Edit Delete
Goal Area 1: To ensure every student is college and career ready

LCAF Goal: All schools and the district will have a vision and mission thatis
aligned to the eight priarity areas, and thera is a clear through line of key district
strateqies in the school sites

Stateflocal Priorities: Basic Services, Implementation of Common Core State
Standards, Course Access, Parental Involvement, Schoal Climate

After creating Goals, click
“Add New Action/Service”

to add Actions and
Services

Edit Delete
Goal Area 1: To ensure every student is college and career ready

LCAP Goal: By spring of 2017, the district will provide a core set af trainings in
parent education classes in all schoals in the district and the rate of parent
participation in conferences about student success will increase by 15%.

Edit Delete
Align Planning and budgeting calendar for SPSA and LCAP

Year 1: 55,000 Year 2: 540,000 Year 3: §40,000

Edit Delete
Create strateqic plan for district in order to guide vision and mission for schools

Year 1. $25,000 Year 2: §15,000 Year 3: §15,000

Edit Delete

Executive leadership will wark with the principals of individual school sites to look
for areas of alignment with LCFF and then to develop a shared mission and vision.
In year two, principals will conduct a similar activity to align individual schoal
mission, vision and action plans with the district

Year 1. 510,000 Year 2: 120,000 Year 3: $120,000

Add New Action/SenvicE ™

Edit Delete

Develop full annual course of parent education classes related to student
achievement, attendance, health, ways to support student achievement, fraining for
parents an use of computer, ELD classes for EL parents, nutrition 57

Year 1. $833,000 Year 2: §1,280,000 Year 3: 51,920,000




PR

EARNING PARTNERS.

Actions and Services

Edit LCAP Action for Plan: 123 LCAP 2015-18

Return to Plan

Save this Action

LCAP Goal provided
from selection on Goal

" Each number displays

a Guiding Question of
Section 3: Actions. Sevices and Expenditures Sectio

the LCAP
Action/Service :"z o4 o5 - ~~E:’ g
Template : bl T L -
* Bold fields are required for LCAP Templates
/’

o U ——— P
[All schoale ard the district will have a vision and mission that is alignes o the eight ™
pr,'uafﬁ-_.r areas, and there is a clear through line of key district strategies in thé'aahﬂﬂl sites
I'4 \

LCAF Goal

Y

PR

Related State and Local o
Priorities selected from NS ~——— e
Goal’s page TTTmTmmTTTT .
Related State and Local Priarities EIEEi{—:Servi{:es, Implementation of Common Core State Standards, Course ,:1:_{:5575*, -
ngﬂ_lvement, School Climate _____——’ -
_— e AL T =
Owerall Description of Action ar m———TT TS m———l
Service =" ~~ao
~
- \‘
. . ;
Type in relevant details _-
<1000

and descriptions of the

Action and/or Service
- 28
v | [ Exclude from Budget

Level of Service * | LEA-wide ¥ | Rank




EARNING PARTNERS.

PR

Actions and Services

Edit LCAP Action for Plan: 123 LCAP 2015-18

| Return to Plan

Save this Action |

Action/Service Descrip‘tinn Section 3: Actions, Services and Expenditures Section 3 Instructions
Guiding Questions from LCAF 1 2 a2 4 5 [} i
Template

* Bold fields are required for LCAP Template.

LCAF Goa : ave a vision and mission thatis aligned to the eight
r through line of key district strategies in the schoaol sites

k

Rank the Action priority
from 1to 5, 1 being the
highest priority

Related State and Local Priarities Basic Services, Implementation %f Common Core State Standards, Course Access, -

Parental Involvement, School Cljmate -

|

|

Select LEA-wide for :
District Level of Service |
or School-wide for :
i

I

1

i

J

Check box to exclude
Action/Service from

School Level of Service budget

1000

\
\ha rs.

Level of Service * iLEA—Wld& o

29

Y

-
< Exclude from Elud_ge_t:—‘
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LEARNING PARTNERS

Actions and Services (cont.)

Enter the Anticipated il
Expenditures for each Yeart: Year Year N
p 2014-15 2015-16 2016-17T \

. . ‘
Action/Service above. Align P and work 1 J

lop a district =~ School site -
~ sion and wision . missions and . in CCSSs with the -’[
al'_hgq.ed with LCFF - wisions - mission and ——’ - 'I

demonstrate

'ur:|.51r.::-n _.ﬁ!-téﬁ:ﬂ.:l.sh Y,
r

—— r‘a tratecdisc

NN<|"‘§1|[J,nnnun.|nul | | $120,000 00 | | $1200ﬂ00‘d"l>

Choose a subgroup selec:tmn ODT-DFI"""--_-

~——
-n---__-.-‘

What are the anticipated
expenditures? *

® Choose a Sul::-gjraup oAl
Select Applicable & Low wﬂﬂme Entfer desc.rlptlons .of
Pupil Subgroup(s) ) %,,sh L Bamers Specific Action/Services
1;;: Foster Youth for the first three
/) Redesignated FEP calendar school years

[ Blackrafrican-American

[ american Indian or Alaska Native
[« Asian

[ Filipino

] Hispanic or Latino /

N |_| Mative Hawaiian or Pacific Islander /
Save all changes K‘ White R4

made and/or added E N:;r More Races ,
i 3 Fe le .
to Actions/Services .

S
[« nale ~~~ -
[ Gifted and Tal-antét:h.~~ __—”’

[ . ——
] students with Disability B L

w
D

——————————————-—————————-—-—-——-———-—--—--
Lo

\<::.|:______ Sawve this Action __J__---—’
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p@t‘i’ X
LEARNING PARTNERS.

Actions and Services (cont.)
— Funding Sources

] K : _ V-
Funding Sources 1 Est|mateFi Annua! Cost of 2 Funding Source Program
Add/Edit Funding Sources Action/Service Names, which can be

------------------------------------ edited/added to by clicking on
___________________ “Program Name” and selecting
| ————————— from scroll menu provided
| Edit Allocations as Percentages —
Program Name _____—e=== Year1AM™""""" Year 2 Amt Annual amount of
—’—.-.---ﬂl'::_- e m———— —_——=a
-~ Ss el N funds provided by
Cd ~ =
,Eralse \\ ,/' 92500 560,000 . Funding Source and %
/ \\ 1" \‘ of Total Annual Funds
/ A $5,000 $30,000 $30,000)° for specific
| Supplemental Y J Action/Service. You
\ LN j/' can enter funding
\ . ! S~$2.500 30,000 ~-5330,000 0
\,CAnncentratlnn // *'1535.-_____ _____ E S - 3 amou_n_tSﬁl? S.O:- A
e et || || select the blank Program
Enter dollars as a number with or without formatting (50000 or $50,000) Hame.
Save all changes

Totals 510,000 $120,000 $120,000

------------ e ————— made and/or

added to Funding

Sources
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EARNING PARTNERS.

LCAP Goals/Actions Sort Order

L1 ¥

[ ] h
e After all Goals, Actions and
lv - X Expenditures are entered, the
LEARNING PARTNERS. Goals/Actions can be sorted by

clicking here

Sefings  Help  Privacy  Loaout

\

Selecta Plan:\{za LCAP 201518 v/ GoToPln
\

2 [ o W

nroducton | PIkEROUEL | e Bulget | Oucomes | Reports

Home

/| LCAP Goals, Actions and Sewii;gﬁ\‘
LCAP Plan for Plan: 123 LCAP 2015-18 \ | LCAP Goals Sor Orcer /

<L LCAP Acons SotOrer "

32




LCAP Goals Sort Order

PR

EARNING PARTNERS.

Order LCAP Goals in Plan: 123 SD LCAP 2015-18

Select each LCAP Goal Area, then choose the ordering of LCAP Goals within each Goal Area

-
< ® Goal Area 1>énsura-that-ai-l-atuﬂeﬁta-ais-mpiad-ﬁ#al:-Hega-mdameor———————— f
uﬁosﬂ'ﬁrea 2. Ensure all schools are safe and [ althy plau:es for students, staff and com

) Goal Area 3: Ensure that all schools suppoj

) Goal Area 4: Waork with our community to o CIle button to sort sort by the
) @oal Area 7: Testing addition of Mew Districh

) Goal Area & Testing Auto Mumber Gfﬁoﬂﬁ.reas alphabetlca”y order Goals
) Goal Area 9: Testing Auto Nu;umﬁ#g were entered.

) Goal Area 10 TESTIM( o MNumber #10!

—”
Initial Sort: ,a‘rer choosing Initial Sort, you can rearrange Goals using the Ug{Dmﬂ‘h arrows
_-z-
(”'Ts_gr[ oy LCAP-G:;N\’ (’_——————--—-—-—-~- ———’
\EESCFIDHUH —’, ~o Sc:_rt_by Order Goals were I%:ut—ereg,f
- i ——— -

e
LC.AF' Goal Descriptiory\--.-.-. q

All schzt;s_a-;d—the district will have a vision and mission that tTE a Ty TT T ot v alphabEtlcally by

in the school sites LCAP Goa|

_———————— ' Click link to sort
essional development and implementation support for schools and 9 0
A Description

=\a oftrainings in parent educati
inco by 15%.

Click button to

Select which Goal
Areas will be sorted

through line of key district strategies

irst Best Instruction.

and the rate of parent paricipation

Click to move each of

ade level in ELA and math with a focus on our target population

S0 0] B
\
¢ @ 4-4-,\4-,",\

Professions the Goal Descrlpt|0n5 ices to support students in ELD, with particular attention on EL and Special Ed students

Up or Down in the

desired order

33
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LEARNING PARTNERS..

LCAP Actions Sort Order

Order LCAF Actions in Flan: 123 SD LCAF 2015-18

Choose the “Goal Area”

Select each LCAP Goal, then choose the ordering of LCAP Actions within each LCAP Goal .

P e TR 1 to select which Goal
\1G08| Area—‘l.j‘roﬂﬂé‘pﬂﬁ!emw'iwmmmmw%m@ﬁ-ﬁh suppo- 01-' schools and- eac:hfers. to use the CCSSto- - Action Descriptions W|”
T EdEMRIRE 1 All schools and the district will have avision and mission thatis aligned to the eight priority areas, and there is a cl

school sites be Sorted

) Goal Area 1: Provide intervention for students not performing at grade level in ELA and math with a focus on our target populatic

® Goal Area 1: By spring of 2017, the district will provide a core set oftrainings in parent education classes in all schools in the district and the rate of parent paricipation in
conferences about student success will increase by 15%.

) Goal Area 1: Professional development for teachers on best practices to support students in ELD, with particular attention on EL and Special Ed students
) Goal Area 2: Articulate district-social and emotional support systems for all students and to implement it

) Goal Area 2: Provide a clean, safe, and healthy school campuses across the district
) Goal Area 2:
) Goal Area 3 T

- Goal area 3 _ Click to sort ISt Click to sort by the

) Goal Area 3

) Goal Area 4: District wi alphabetica”y facilitate com Order aCtionS were

blish home-school partnerships through entered b family culture and experience onto campus.

agencies to support our families, students and schools

) Goal Area 4: The District willﬁat
-

’I:i_tisl Sort; _af_te_r chgae:ﬁ‘lg Initial Sort, you can rearrange A’c_tlarﬁ’

e

. ~ -
( ' Sort by LCAP Action ) (’ ' Sort by Order Actions were \’
escription s S Entered -
~E~- P - --—-———-—————————

These Goals b e mecwcesime sies g icd. Please selectthe Initial Sort first.
= JRGAP Action Description e .
-~
4 )Develop full annual course of parerﬁhiu%nion classes related to student achievement, attendance, health, ways to suppon student achievement, training
. == for parents on use of computer, ELD clas a.;pLEI_ parents, nutrition

3

-
elop full annual course of parent education clas?as!;elatedto student achievement, attendance, health, ways to support student achievement, training
Payents on use of computer, ELD classes for EL parerﬂbg.r;ytjtion
- N =

~~\~~~~ ' | Click link to sort
S~ alphabetically/
numerically by “LCAP
Action Description” 34

Click to move each of the

Action Descriptions up or
down in desired order



Rank Actions

Click “Rank Actions”

to proceed

o~

Ranking allows you to view/rank

your compiled actions according to
its set priority and other factors

Seffings  Help

ARNING PARTNERS.

PIOERHA

Privacy  Logout

1 GoToPla

Home

iLn

o/

Introduction

EtﬂhMﬂer

ngagement

Needs
Assessment

Ranking

LCAP Plan for Plan: 123 SD LCAP 2014-17

Budget

i

QOutcomes

9

Reports

-----------

~

>
-

e i e e e

35
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EARNING PARTNERS.

Rank Actions

Rank Actions for Plan: 123 SD LCAP 2014-17

Rank Actions
<TG Action Description Est Cost‘r’e§1 Est.CostYear? EstCostVeard LAPG@=»

PO M TatTesotrees, s = = = = = = = A m = = = ————
1= highest the school day to provide care until 6pm, District will use a variety of effective

Edit priarity pargnteducaﬁnn t;lasses,wnrktn build 240,000.00 3,5@,0[]0.[][] 500,000.00  methods to facilitate communication Edit
positive relationships between staff and \ between schools and fam...
parents —
Create a taskforce to identify and plan for - .
1 magiym V&Y% 10 meet district needs. Connectto real » Click to sort by partnerships with
Edit priarity world events.Provide parent educatiun 10,000.00 100,000.00 header esses, non-profits, Edit
classes. Impraove parent education and
autreach.
Provide nutrition education for all
2= medium _community Offer cooking as an elective Al schools wil pravide tasty, healthy .
Edit priarity Provide equitable PE instruction including 120000000 120000000 170000000  meals and physical activity programs Edit
during recess, beforefafter schoal Provide
Dreakfast at all sites
The family and community parinerships
office will develop a district-wide plan and
recommended strategies Including Articulate district-social and emotional
J=medium  ldenfifying models for mentaring programs 3 -
priority Mental health support for students 30,000.00 30,000.00 F0000.00 supportsystems fo all students andto =

Increased support for nurses and implement it
> Counselors Early mtewentmn programs for
ymotional distress

~

Click Edit to return to the
Edit Action/Service
section 36
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LEARNING PARTNERS..

The Budget page will show your district budget.

Here, you can edit Funding Allocations and the
amounts budgeted and remaining will be shown

for each funding source. You can also assign and
LCAP Budget for Site Plan: 123 SD LCAP 2014-17 . q A .
e modify funding sources and other information
€Show Only- | All Goals AN for each Expenditure from this page.
i \

® Year1: 2014-15 O Year 2: 2015-16 ' Year 3: 2016-17  \

?u‘ﬁ;rﬁ\ Total Budget Base Supplemen i
I — isnoi::;l\ The Budget page shows expenditures for all

return to the R R el sl hstiiiddh. @ S02ls by default. To focus on expenditures for
Budgeted 1 "
Edit Action Rl #Bosaq | 5902900 | 51625500 ‘ a specific goal, use the dropdown menu.
ource .
Section. R‘I'eoTaEI”Sg:g 7 - ~~~~
\ Funding ¢ $7.135000 | 57,897,100 |($M888500) | ($68,000) | $800,000 $50,000
;Siufg. -~

(5241,600) $23,000 50

FProposed Investments For

Rank E“Cl&“de Activities and Strategies to Toglt'js'is O O t Cost Est Cost
Implement this Goal
Use trainings on cultural > A O
competence (see below) to
support parent-teacher ~ O O O ~ d O
relationships. Host cultural days C O C O
ree times a year at each site to

ighlight the culture and $240,000.00 | 33 0 A
- "Meackground of the families
a ding the school. COST:
E10,080 per site for cultural days
($240,0060

DevelomeMgf handbook for

Est. Cost

o

~

=chool sites t e to support
student socic-em&§onal health.
Cievelop a compani

\ resources/semnices lis

3 = providers within the comm®igity -

J that can be accessed to sup|

- ihat can be accessed o sueitg Click “Exclude S” for the expenditures
staﬁwi!l realloc_a_te time to take on 4 . .
the project additional cost of you do not want to include in your
budget. This will allow you to model

530,000 will be required for
printing, travel, and meeting costs

different budget scenarios.
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LEARNING PARTNERS..

Edit Fiscal Year Allocations

LCAP Budget for Site Plan: 123 SD LCAP 2014-17

Show Only: | All Goals

® Year 1201415 Year2: 201516 Year 3 201617

Click “Edit” to edit Fiscal

Year Allocations.

™S

Funding
Source

| o ——

Total Budge
-

PR

t
-

’w‘
L d
-
L=Haze

Supplemental

Concentration

Title | A Alloc

Title I-A-PI

Title [-A-PD

Title Il A

Other

“| Edit Fiscal |

~ e AR =T
Allacation

\’

,f
510,018,000

58,800,000

$300,000

$20,000

$800,000

50,000

$29,000

$23,000

50

Budgeted

Total per
Funding
aource

52,883,000

$302,900

$1,625,500

558,000

50

50

$266,600

50

50

Remaining
Total per
Funding

Source

57,135,000

57.897.100

(51,325 500)

(558,000)

5500,000

550,000

(5241,600)

523,000

50

38
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EARNING PARTNERS.

Edit Fiscal Year Allocations (cont.)

Resources for Plan: 123 SD LCAP 2014-17

Return
. Sort -
Funding Source Order Funds Year 1 | Funds Year2 | Fund$ Year 3
PTNES,
Base 8,800,0000 | 8,810,000 0| | /8,82 000 0 Cance)
i T
i §
Supplemental and Concentration Grant Maney 2 ( 0.00 ) 0.00 U.ﬁﬂ I
L I
d \ 1
A ~ .
Supplemental 2 Then, edit the amount and
‘( . “ ”
P click “Save” to save your
_ el changes or “Cancel” to
Concentration R4 3 20.000.00 oo
e revert to the original values.
P 4 o o g
P Clicking “Return” will take
Title I, Part A: Allocation (J-K-L=) el 4 | 200.000.00 you back to the Budget
page.

-

To add or edit the funding amounts or funding sources
expected for the upcoming school year, click on the
highlighted number you would like to change. 39




Annual Update

PR

EARNING PARTNERS.

sefings Hep  Privacy Logout

Selecta Plan 123 LCAP 058

| GoToPin

Home

ILn

0/

Infroduction

Njagement

Needs
Assessment

Ranking

Elit Proportionaly for Plan; 123 LCAP 2015-18

menu to proceed.

40
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LhAR\I\IG PART\FRS

Annual Update

—’— --~
(Select a Goal to Update: )—~-_
~ -
N _——" 'l

Origiﬂﬁﬂ : : Related State and/or Local Pricrities:
GOAL from: M) 200 300 alls0el) 7008
prior year | , W 10
LCAP: - .
If you are a new user If you are a returning user
Goal Applies to™ entering goals prior to the  [HEGEG———_. 4 entering annual updates,  HNEEEEEGEGEGG.
’ use of the Tool, choose choose the goal you wish to
2 “Create a new Goal” from the i enter an annual update for
Annual Annual
Measurable! drop down menu. YEEe e fromthe drop down menu.
Outcomes: : Qutcomes: . P
LCAP Year: 2014-15
Planned Actions/Services | Actual Actions/Services
Budgeted Estimated
Expenditures Actual Annual
Expenditures
0.00 0.00
e
Scope of Scope of | -
Service: Service:
+# Mone -
O an [
[ Low Income
What changes in actions, services,
and expenditures will be made as a 41
result of reviewing past progress
and/or changes to goals™ :




PIOERHA

EARNING PARTNERS.

Annual Update — New User

Select a Goal to Update:
Create a new Goal
Create a Mew Goal is at the top of the list ) -~

O dllO oS d
O e Goa3 eCctio S Bl T
OCriginal i____——__———-‘-_-_ --"?'."?_H%, Sweiale and/or Local Pricrities:
GHJAE]BNHT E1LJ2LI3LMMJ?E§&EJ?LIWJ
tSF year | : COE Cnly: 9 () 10 LTSS
. . : L I: A
LCAP: | J i reear| Y
‘~~ ; . P
! Schools:i -
Goal Eﬁﬁl‘l‘es-tcg_l ..................... S emememrmeoeeeeoeeoeeoeeeeeieeioeioesseeieiereeiierieiiiiimeeEETTeiiiiiio |
Eﬁmmhdﬁuﬁmlgggﬁgei: _ e mm—————— |
Expected | e —mmm—i=—Actual
Annual ! T SsAnnual TTTT=-al
Measurable! POt las Méig.urable Rt TG
Outcomes‘:’f,f’ P Outcbnlsfs:g =~ Sso P
o LCAP Year: 2014-15, N
e Planned Actions/Services | <
I —————————————————
Budgeted
Exp":-:-ngd?tﬁres Enter expected and actual
I —— Measurable Outcomes,
Review your planned and actual | 0.00 |

Actions/Services and Scope of

Actions/Services and start
planning improvements for next
year. When finished, click “Save Service:

Service.

this Goal” at the top. = # None ————" =
= A - A N YTl
) Low Income ~~~~~~ ) Low Income
T — R —_—
A" -ctranges in actions, services, | e ————

expenditures will be made as a | =~

~Jesult of reviewing past progress ==’ 42
Tandiorchangés to goals’™ e ———————T .




P —————————————————

Select Goal for Annual
Update from drop down

i d
804

LEARNING PARTNERS.

menu
1
1 [ ]
1
—
1
1
~Se1E&t A Goal to Update: mmm————
Presde grofessional d&VEiLC:E}T&_ﬂLaHd implementation suppert for schools and teachers to use the CCSS to provide First Best Instr 'J________———‘
e S S

( ' oo thi cclate

Enter actual results here,

Original LTI~ All Expected/Planned boxes will be
: - ) TSN . . i inki
iﬁi\rl—yf;g:“;m: ';:Jirros';e;.:;?Tr?sl'rtcr:lf;niacll?‘pment and impl auto-filled accordlng to the g0a| and begln thlnklng about
LCAPL? ! selected from the drop down menu how to improve next year.
'/ : When finished, click “Save
Goal,Applies to: R Oter: ™ this Update.”
Vi : Applicable Pupil Subgroups: : All
2 : :
ected ESuppDrthr schools to implement CCSS correctly. Actual 1
P ; 3
/Annual Annual -~ ~o \
; \ e S L
easurable; \\Measurable;~ *\\\
utcomes: : Outcomtlesf : AR .
L . . N
1 LCAP Year: 2014-15 .
i Planned Actions/Services I 5 Actual Actions/Services N\
1 Budgeted | / Estimited
\ Expendituresy II Actual Annual
\ 1 N Expendityres
Egftablish PLCs in all schools. Provide collaboration and planning 1.280,000.00 7 T ) |
ti for teachers. Invest in teacher and staff training. Hire and U 1 \
ret '\n quality staff. ,I 1 |I
\\ !I ! r .|
Sdppe of LEA-Wide / | Scopeof | - I
Senjce: ’ \ Service ]
S 7 :\ 7
~ ’ A Mone - U
\\ z’ \ || U4
~ P2 (SR SN l
~ b \
~N~~ _ -~ I Logw Income ,,
Ny - =N - VA
VWhat changes in actions, services, | N P4
and expenditures will be made as a | AN JRe
resulf of reviewing past progress : S R4
and/or changes to goals™ : So PR
H ~ - o~ )
-

| Save this Update [l T
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EARNING PARTNERS.

Reports - LCAP

Reports for: 123 SD LCAP 2014-17

<7 Local C[in_tr_n_lffitiu_n:a_tﬁllty F"Iar?$ " L (Word) Upload Appendix Documents |
] Exclude Budget 35 from Section 3 ‘s\ {5 Y
~ -V
. - After you have completed all of the steps in the
The report will he-daliygred in PDF format, unless the {J{LSE?);\ process, you can generate the LCAP by going to
// \\ the Reports page and clicking on “Load Control
Qp_?,nse Eeports \\ Accountability Plan.” Checking the “(Word)” box
/ - Aot 1 \\ _ will download the file as a .doc file, as opposed
," xpense Rpt \\J 1 (XLS) Expenditures b to a .pdf file
! Expense Rpt 2 ‘\J L1 (XLS) Expenditures by Subgroup
! 1
',' Expense Rpt 3 |\ O (XLS) Expenditures by Funding Source
1
I
i Reserved Expenses J l:- L1 (XLS) Expenditures marked as Reserved
I l--~--~~--
1 Budget Reports ! il T I i ;;; kbbb
| ! Rk . These are additional reports
\ Budget by Funding Source _1,' L1 (XLS) Budget by Funding Sgumg~~ o from various sections that can
\ / be automatically generated
{E\gmmuniw Reports K with the click of a button.
\ /
\, EngagementEvents , | [ (Word) Stakeholder Engagement Events
< y
S / 44
. Goal F'-l"dlﬂg e | [ (Word) Funding by Goal Area and Goal

~
~
~~___—’
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To change your password, go to the

Change Password
“Settings” option at the top of the screen

and select the “User Password Reset”
. 'j option.
L . 1
On the Password Reset page,
L

EARNING PARTNERS. type in the new password

you would like to use.

Eeturn to Home

Change Password for Account: aaron e (T T——.

change your password, click
“Cancel” to avoid changing
your password.

New Password:

L] -
i —— ——

/
i
7
7
7
Then click “Change /

Password” to change

4
Minimum length 6 chararacters, 3t least 1 number are required
your password. 3 F

\
\ /

iy,

\ S e -
| Change Passworid || “..._Cancel .-~ | 45
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Privacy, Help, Settings, Logout

~

Click on “Privacy” to 3

Click “Logout” to

download the Tool
log out of the

Privacy Policy effective

Click “Help” to go to the
January 1, 2014.

Help page, where you will

\
- _\.

¢ Logoul

T

find the user manual, help N
text, and other support =I3~=>

R
materials for the Tool. g ”.I“ ) |

~~_ _—’

p

5--——

\
J

el

-

If you are assigned to more than

one plan and would like to switch

plans, select the school from the

“Select a Plan” list and then click
“Go To Plan”.

Scroll over “Settings”
to view other
administrative options

46
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Help Link Tools and Information

Help for Plan: 123 SD LCAP 2014-17

Help Dn-l:::u ments

Click to download

Help Documents for

assistance on ’F’BAR Help Text \‘

common issues. -"'—-_-(
EBAR User GlDSSEI.F".-’/
/

P'B&R FAQs __.-*

---—-————_—‘

Click on any of the Video Tutorials -----=-—=====—==—cemma___ —_—

-
-
-

link h
Ir\]/ij;g(:\:]a::]ea " = JLearn How to Create Your LCAP Using Pivot's Mew PBAR TD-::::J,

subject you need
assistance in. ————
——

Click to change

your password. - Phone: 415-644-3428 i
Email: Khoppe@pivotlearningpartners.org 47
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PR

Settings — Add/Edit Users (Admin Only)

LCAP District Settings for Plan: 123 SD LCAP 2014-17

LCAP Goal Area
Edit

LCAP Priority Area
Edit

Metrics
Edit

Funding Sources

Edit

Stakeholders
Edit

=oal Area 1: Peace, Love and Baskethall
Goal Area 2-
Soal Area 3
Goal Area 4-
Soal Area & ,
Goal Area G Ry~

Dyt 1A

To add a new user, go to

P i T 9: o ' ”

pﬁﬁiﬁ 10- Settings” at the top of
Priority 11: the screen and select
Priority 12: i~ . "
Priority 13: District Settings

Pivot Usage

District Schools & Departments

o
- S~

_ Add/Edit Users »

~-~--- ——————

Manag¢ Sub-Districts

1
Trainind Module Mapping
1

Needs Assessment Questions
|

AP Passing Rate

APl Scores

AYP Scores

CAHSEE Scores
California State Tests
Chronic Absentesism Rate
Climate Survey

[ L Nl

!
Manage{ Resources
]

Then click on

“Add/Edit Users”

Base
Supplemental and Concentration Grant Money
Title |, Part A Allocation (J-K-L=)

Title |, Part A: Parent Involvement

Title |, Part A Professional Development

Title Il, Part A: Improving Teacher Quality
Title IIl, Immigrant Education Program

| [ o S, N | 1 [ Y

=1

Admin Staff

Board
Ml flodd StafF

48
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Settings — Add/Edit Users cont.
(Admin Only)

District Users for District: Gizmo Unified

Note - to add a new user, enter user names, email, etc. in the blank row at the bottom of the gnd, then click the Add New link. | Return |
Whatis a Sub- Whatis
e o e e e e e e e ——————— - Aget? - Admin?
<’.‘_Es§r D FirstName |LastName |Email School Name Sub-District _A_gr_n_iﬁ_v:>
{ Aaron I bV Rkt 10 Yo el : . TTTSNICAT T | NoneSelected | Yes Delete

You can edit the user " " . . .
khoppe@pivotleamingpy Click any of the headers to sort data .m elete

Ll en s lal alphabetically by that subject.

on “Edit”.
khoppe@pivotleamingpartners.org 123 5D LCAP Mone Selected m

sent to the user with the user name and a
: password. The user will be able to change their :
password after they log in for the first time. armningpartners.org 123 5D LCAP None Selected m-

VilliamsTest ol ) i ) o i T T D L S AL e e N_une Selected Mo

[123SDLCAP v None selecter 7 Nom 5 o

Enter the User ID, First Name, Last Name, Email address, primary school, sub-district (if applicable),
and identify whether the user will be an Admin or a regular user. An Admin will be able to modify
district values, add users and prepare the annual rollover of all plans, among other things:



WOt WA

LEARNING PARTNERS.

Settings — Create Sub-Districts
(Admin Only)

LCAP District Settings for Plan: 123 SD LCAP 2014-17

LCAP Goal Area  [Goal Area 1: Peace, Love and Basketball - Pivot Usage
Edit Goal Area 2:
~ |GoalArea3: District Schools & Departments
Goal Area 4 '
Goal Area §: -
Goal Area 6: .| Add/Edit Users
I"—— ) . .-~~\‘
LCAP Priority Area  [Priority 9: ;\F‘ﬂanage Sub Dlstrlcts; P
. . R I ------1_____——

Training Madule Mappin
Sub-Districts allow you to assign a . u“ pRINg

single user to multiple schools so that .| Needs Asse‘ﬁsment Questions
the user has access to all schools and \

plans in that sub-district. To create a
Sub-District, go to “Settings” at the top
of the screen and select “District
Settings”.

\
Manage Resadurces
\

\

2 " Clickon “Manage

Sub-Districts”.

Chronic Absenteeism Rate
Climate Survey -

d Thma

Funding Sources [Base N
Edi Supplemental and Concentration Grant Money I
= |Title |, Part A: Allocation {J-K-L=)

Title |, Part A: Parent Involvement

Title [, Part A Professional Development

50
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Settings — Create Sub-Districts cont.
M\G

(Ad m i n O n Iy) 1 To create a new Sub-District, select “Create a
New Sub-District” from the Select Sub-District

drop down menu.

Groups for Site Plan: 123 SD LCAP 2015-18

To create a new_Sup.District salect.Craata.a.lave SuhDistrict above, at the top of the list.

<:'ET1'Ear a Mew Sub-District name here:

Check All || Uncheck All ¢ZL__Save Changes __J>

School Name "\ . Enter the name of the
A Y
123 SD LCAP Sub-District.
]
: DL.. Alexander Elementary - ,“
= P . 4 —
Select the schools Click on “Save Changes” to save the
' g1 Andes Hills High ™ . ] g
- #e R Hia to be included in ‘ sub-district. After the Sub-District
= the Sub-District. has been created, you may assign
] o Apricot Park Academy users to the subgroup in the District
T Users section.
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Settings — Needs Assessment
Questions (Admin Only)

LCAP District Settings for Plan: 123 SD LCAP 2014-17

Pivot Usage

District Schools & Departments

LCAP Goal Area  [Goal Area 1: Peace, Love and Basketball
Goal Area 1

Edit

.

To change the Needs Add/Edit Users
Assessment Questions,

go to “Settings” at the Manage Sub-Districts
top of the screen and

LCAP Priority Area :
Priority 10:

.

SUGNEMEIE  sclcct “District Settings.” Training Module Mapping
F'riDril}’ 12: ‘,———___ --------- ----‘~~
Priority 13: §] Needs Assessment Questions.>

[ it --_-- ----- 1---______—
Metrics AP Passing Rate Manage RESO'.UFCES
. API Scores !

Ed AYP Scores :’

CAHSEE Scores !

California State Tests

Chronic Absentesism Rate . "
C||mate Survey Click on “Needs

4 Clma. Assessment

Questions.”

Funding Sources [Base

Supplemental and Concentration Grant Money
Title |, Part A Allocation (J-K-L=)

Title I, Part A: Parent Involvement

Title |, Part A Professional Development

Edit
52
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Settings — Needs Assessment
Questions cont. (Admin Only)

You can edit the needs
assessment questions for
your district here.

Assess Needs Questions for Plan: Gizmo Unified

| Feturn |

Cancel ~~ ’
-

U
- ::— - 1 1 32 2 X L L L L L L T T £-
ﬂuestmnl_--l—-"ﬁlﬂe'tﬂﬂ FIUT co ity identify as the blggest TSIt e fes s pext three

years? How did they aljlgn or not align with the 8 state priorities for LI:F'F""~~

¢~SaE

~7

What did they iden,'::i.fy as the biggest needs in the districtc?
]

Question 2; P

Then click “Save” to save
your changes or “Cancel”
to revert to the original

t for the district to foocus on over the next

Question 3:

values.
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SEttingS = Change/Edit DiStriCt EARNING PARTNERS.
Values (Admin Only)

LCAP District Settings for Plan: 123 SD LCAP 2014-17

LCAP Goal Area Goal Area 1: Peace, Love and Basketball - Mgﬁ

Cait Goal Area 2

= Goal Area 3: District Schools & Departments
Goal Area 4
Goal Area 5 .
Goal Area §- .| Add/Edit Users

LCAP Priority Area  |Priarity 9: — Manage Sub-Districts
) Priority 10: o )

Edit Priority 11 l Training Module Mapping
Pr!oril}r 12:
Priority 13- Needs Assessment Questions

Metrics AP Passing Rate

_.. |APIScores Administrative users have the ability to change certain
T AR eores . drop down values, such as the District Goal Areas, Goal
California State Tests Data Indicators, Expenditure Categories and Codes,
Chronic Absentesism Rate . )
Climate Survey Funding Sources and Committee Member Roles.
Funding Sources Ease
=dit Supplemental and Concentration Grant Money
= Title |, Part A Allocation (J-K-L=)
Title 1, Part A&: Parent Involvement -
Title I, Part A Professional Development
Title Il, Part A: Improving Teacher Quality To Change drop down
T?lle 11, Immigrant Education F‘ro-g_r:am o ) values for your
. . 0 “ W
Stakehuld?-rf Admin Staff __-_--______!_______._.q--_--_-e-_—q- - dIStrICt, C||Ck on Ed|t
"Edit~)._-ﬂaﬂfd"—"—"-""""""' o next to the section
VNo==~ |Classified Staff

Community Members you wish to change.

County Office of Education Foster Youth Services Programs
Court-appointed Special Advocates
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SEttingS — Change/Edit DiStriCt EARNING PARTNERS.
Values cont. (Admin Only) *Goal Area

Then click “Save” to save your changes or
“Cancel” to revert to the original values.

LCAP (‘s\oal Areas for District: Gizmo Unified

Click any of the headers to
sort data alphabetically by
that subject.

\
\
I | Return
== __;‘N —-_——
LCAP Goal . -
(\. gga__ IZ-}-e_s-c_ngtl_og)'
(‘ﬁ) 1:03 Ea(:'Ensure that all students are prepared for college and career —:&
o= ----—--—-_-______ ____________ _______-——-__-__— \\ P
>N
Edit Goal Area | Ensure all schools are safe and healthy places for students, staff and comm N\ =
2: i Type in a detailed
(:@:; G_nal Area | Ensure that all schools support the social, emotional, intellectual & physical §, description of the LCAP

3

Goal. This is not
required, but can be
used to specify board

goals and strategic
plans.

\

Edit \‘ Goal Area | Waork with our community to create schools that are focused on student success
4:

\

Goal Area

(g
J,

You can edit
information Mote: LCAP Goal Area Description is limited to 200 characters in length

by clicking
on “Edit.”
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Settings — Change/Edit District Values™™ "
cont. (Admin Only) *Priority Goal Area

You can edit

information by
clicking on “Edit.” Return

al Area
Edit | Basic Senvices Delete
Course ACCess Delets
Implementation of Common Core State Standards Delete
i btherStudentDutcnmes Delete
li_ Parental Involvement Delete
Edit | School Climate Delete
Edit | Student Achievement Delete
Edit | Student Engagement e e, —,——————— Delete

Mote: Goal Areais limited to ﬁd@raders in length
~

~
~
S

Click on “+” to

add a Goal Area. To add a Goal Area, enter

the new Priority Area for

your district.
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Settings — Building Scenarios by
Copying Over Plan (Admin On

As you explore different budget scenarios or
prepare for the next year of planning, you

may want to rollover the data for some or all
of the plans in the Tool. To rollover site plan

e/
J

EARNING PARTNERS.

POt

ly)

To rollover data for a
single plan, select the
plan from the list.

data, go to the “Settings” menu and select
“Prepare Annual Rollover.”

Rollover or Ce
’f
s would you Illgafﬁz- copy?
-

Py
-

123 SD_LCAP 201417 »
23 SD LCAP 2015-TE =
Curriculum and mstruction 2013-14

RCSD LEA and CC Action Plan 2013-14
RCSD LEA and CC Action Plan 2014-15
RCSD LEA and CC Action Plan 2015-16

Fedwood City 2014-15

-

- =
Y -

_-__————————

- == _Clone All Data Values

Hews Siie Blan Hapwe=——=—======

' Prepare an Annual Rolloyer——=

Then select “Clone All Data Values” or

“Prepare an Annual Rollover.”

"Clone All Data Values" copies the
whole site plan,

including Goals, Actions, Expenditures,

Resources, Committees,
Budget and Scorecards.

"Prepare an Annual Rollover" rolls over

all of your plan information into the
next year’s LCAP.

21123 SD LCAP 2015-18 |

—_——

| Create Mew Site F‘IEZI:

Enter the new site plan

name and click “Create
New Site Plan.”
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Multiple users at a single site can view and edit
the same plan

Central office users can look at data across
schools

Districts can customize certain aspects of the
Tool, such as district goal areas and budget data
specifics

School scorecards can also be uploaded for
reference

58



	LCAP Tool
	Contents
	Contents
	LCAP Tool 
	Slide Number 5
	About the Tool
	Benefits of the Tool
	Login
	Home Page
	Introduction
	Introduction (cont.)
	Introduction (cont.)
	Stakeholder Engagement Event
	Stakeholder Engagement Event (cont.)
	Stakeholder Engagement Event (cont.)
	Involvement & Impact
	Resources
	Resources (cont.)
	Needs Assessment
	Needs Assessment (cont.)
	Plan
	Plan (cont.)
	Adding/Editing Goals (cont.)
	Adding/Editing Goals (cont.)
	Adding/Editing Goals (cont.)
	Plan (cont.)
	Actions and Services
	Actions and Services
	Actions and Services
	Actions and Services (cont.)
	Actions and Services (cont.) �– Funding Sources
	LCAP Goals/Actions Sort Order
	LCAP Goals Sort Order
	LCAP Actions Sort Order
	Rank Actions
	Rank Actions
	Budget
	Edit Fiscal Year Allocations
	Edit Fiscal Year Allocations (cont.)
	Annual Update
	Annual Update
	Annual Update – New User
	Annual Update – Returning User
	Reports - LCAP
	Change Password
	Privacy, Help, Settings, Logout
	Help Link Tools and Information
	Settings – Add/Edit Users (Admin Only)
	Settings – Add/Edit Users cont. �(Admin Only)
	Settings – Create Sub-Districts �(Admin Only)
	Settings – Create Sub-Districts cont. (Admin Only)
	Settings – Needs Assessment �Questions (Admin Only)
	Settings – Needs Assessment �Questions cont. (Admin Only)
	Settings – Change/Edit District �Values (Admin Only)
	Settings – Change/Edit District �Values cont. (Admin Only) *Goal Area
	Settings – Change/Edit District Values cont. (Admin Only) *Priority Goal Area
	Settings – Building Scenarios by �Copying Over Plan (Admin Only)
	Other Features

