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Section 1

1.1. Introduction:

Centralized Query Management System (CQMS) has been developed to build a
communication link between the client and the project team to rectify and resolve any issue
that they might be phasing during the any project cycle or development.

The idea behind creating and launching this website is to enable online update of issues and
its response among the Issue Raiser, Issue Solver and the Client. This site is intended to
reduce the manual work and expedite the processes involved therein. Your feedback and
suggestions on website will be of help to make it more robust.

e Administrators: Have all the admin rights and can also set sub-admins(project level
administrators) for the respective projects. But do not have default access to the gms
until given rights.

e Sub Administrators: Have project level admin rights

e Users: These are the various users with some roles based on their levels set who
participate in QMS cycle based on the projects they are give rights to in QMS team.

e Client: These are the highest level in the QMS, These are the final levels for a QMS
query to reach.

1.2. Objective:

CQMS came into existence with an objective to have a consistent Projects Issue Recording
and Resolving System across the company along with our Client, as part of the initiative to
have a consistent projects Issue recording system across the projects.

1.3. Host:
To access this website following link can be used:

http://cms.rmsi.com/gencgms
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1.4. Login page:

This is the first page through which a user can login and subsequently access the other pages
of CQMS website as per the assigned rights. User will use their ADS login id and password
to access the site. Depending upon the authorization level, the user will be given access to
CQMS website.

CENTRAL QUERY MANAGMENT SYSTEM

Username:

Password:

| [0 Remember Me
l ‘ Change Password

. ’—-_
’r——
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Section 2

2.1. Home Page:
After logging into the CQMS the following module available in home page:

e Administrator
e Applicant

QMS HUB/Home: This serves as the entry point for the whole application where one
could enter the admin and the QMS portal based on the rights granted to the user.

Query Management System provides access to the various projects for which the user is
given rights to feed/process the project cycle and view the statistical information about all
the queries raised under the project and their status.

Power Administrators/Sub-Admin does not have rights to access the QMS, only when a
user is added to the project QMS user pool by the admin can enter the QMS Portal

Centralized Query Managment System '

ADMINISTRATOR APPLICANT

* Logout
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2.2 Administrator:

In administrator module there are the following options available.

2.2.1 Create New Project
2.2.2 Add Entity

2.2.3 Workunit Attributes
2.2.4 Workunit Data
2.2.5 Add Admin

2.2.6 Customize

Home Create New Project Add Entity Workunit Attributes  Workunit Data Add Admin Customize

2.2.1 Create New Project:

In this menu user can create the project/ server information by typing/selecting the following
options.

Home Create Mew Project

Use Existing Project Server —-Select— v
Project Name
Server Type

Data Source User ID

Data Source Password
Host ID

Server Name

Connect and Create Project

i hen you are setting the project environment for the
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e Use Existing Project Server: User can select the existing project server from drop
down box.

e Project Name: Type the project name here.

e Server Type: database type here. Like (Oracle/ Sqlserver/ MySql/ MS Access/ Post
Gre)

e Data Source User ID: User name type here

e Data Source Password: Password can type here
e Host ID: User can add host ID/name.

e Server Name: Type server name here

This is the first step in creating the project and its environment by declaring the database and
the server details. This enables running of the pre-designed SQI scripts in the targeted
database. This is the project initialization part to set up the required database objects to further
create the physical project DB structure.

2.2.2 Add Entity:

In this menu user can able to add the Entity (Project) details by updating the following
options. This is the second step to create the Physical Project Structure in the Database chosen
while creating the project.

Everything that is being set from this section is reflecting the changes in the Database like
adding the location details, creating work units and attributes or adding data to the work units
etc.

e Project: User can add the location details by selecting the project and location from
drop down box and click on submit button.
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New Project

Project \Pizza Hut v/

Location |NIJiI:|E| V|
| submit | | Refresh |

Location Project Name

NOIDA BlockCard_mapping

HYDERABAD GORMS Conszolidation

HYDERABAD AMDE_3D

HYDERABAD Fizza Hut

e Status: User can view the project status like Raise/ Forward/ Hold/ Reject/ Answer.

The project status is always same for every project it does not change.

New Project Status

Project BlockCard_mapping b

Raize
Forward
Hold
Reject

Answer

e Levels: User can assign the new level of the projects and re-arrange the levels in the
sequence that one wants them to be i.e. from top to bottom.
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New Project Level

Project |F‘izza Hut V|

Lewvel | |

Levels with same description will not be created

| submit | | Refresh |

Level Delete

Raiser Delete

ProjectLead Delete

ProjectManager Delete

Client Delete

Select Level Re-Order Levels
Raiser

ProjectLead

ProjectManager
Client

Arrange the levels in the sequence that yvour want them to be,i.e from top to bottom

| pdate

User Rights: This section is used to provide add the project level QMS Team details.
All the QMS users or the Clients added to the list can now participate in the QMS

based on their levels and rights.

To Note: After Administrators only the project level sub-administrators can provide or
fill in these details
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New Project User Rights

Project |F‘izza Hut W

Fleasze type the name of the employee in the Employee Name textbox/Mail Id Textbox

Employee Name |ChE|in Singh |

Client Name | |

Employee Code |NEIEISEE |
E-Mail ID |Chain.5ingh@rmsi.cnm |
Roles ¥ raize [¥|Forward [¥] Hold DF{Eject [ answer

| submit | | Refresh |

e Query Type: User can add the query type here by selecting the project. It should be
short and duplicate not allowed.

New Query Type

Project |EllnckCard_mapping V|

Query Type Description Should be short and Duplicate Query types will not be entered

Query Type | |

Input Issues Delete
Specification Delete
Mains Delete
Services Delste

Fittings Delete
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Workunit: User can give the work unit here by typing the work unit name and
selecting the type of work unit from drop down box.

New Project Workunit
Project BlockCard_mapping w
There should not be any space in workunit description name,cne can use underscore(_)
Worle Unit Name Type of Work Unit Dropdown List |
I= dependent on another work unit? il
Generate Common Fields(Subject, Suggestion,Remarks,Resolution Date and Attatchments) by clicking on the "Generate Auto Controls" Button only when you are don
with workunite creation
Generate Auto Controls
Click on!,Genrate auto control
when you created all worlke unit..
[ submit | [ Refresh |
Workunit Name Data Type Is Dependent Dependent Workunit | Delete

Division DropDown List No Delete
Town DropDown List No Delete
Block_card DropDown List No Delete

2.2.3 Work unit Attributes:
In this menu user can create the column and table name for the database.

Project: User can select the project from here to add the work unit details

Work unit: This is the section where all the work units information is added i.e what
all work units exists within the project.

User can add the work unit from here. Now on adding the work unit details one has to
provide information if it’s a dependent type or not.

These work units can be deleted only if there is no data inserted against them i.e. we
have not reached the next level after this.

Once all the work units are registered/logged for the project then is the time to click
the “Generate Auto Controls” button. Which creates the general required fields for all
the QMS Projects like subjects, suggestion and attachments etc which are always a
part of a query.

Attribute Name: User can create the column name here. It should not have any space
or special character other than underscore.

This section creates all the work unit physical structure defined in the previous section.
Once we have passed though this part we cannot roll back.
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So the creator of the work unit should have knowledge of the Project structure very
clear and should know how one work unit is dependent and mapped to another and
what field describes its behavior.

Workunit Attributes

Project BlockCard_mapping A
Workunit Divizion w
Attribute Mame DMISION_ID

Workunit attribute name should not have any space or special character other than underscore
Is dependent on another work unit? [

(s this description column Define Column Dependency

| submit | | Refresh

Set Description If Missing

—-Select—- v [ Set/Find Description Column ]
TABLE_NAME COLUMN_MAME DATA_TYPE DATA_LEMGTH
BLOCDIVISION DIVISION_IDr MUMEER 2
BLOCDIVISION DIVISION_MAME VARCHARZ 50
BLOCDIVISION TEST WARCHARZ 50

Description Field

When first work unit attribute/field is added, one unique key field is also added along
with it from a combination of work unit name and “ID” string so that it could be well
recognized and it’s the primary key for the work unit by default.

The description field can be only one for a work unit and defines the field which is the
description column/field of the work unit.

If one misses out to set any of the field as description then it could be set from the
“Set description If Missing “block. Once set it cannot be set again.

When not set for any work unit the user cannot see the work unit data although present
in the database as description field would be missing or not set.
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Dependency Check

While the creation some work units could be at parent level and some at child level
I.e. some may be the master and some could serve as the process level work units

The child tables/work units are the once which have some field which are a reference
to the field existing in another work unit so that mapping has to be declared in this
section if the case is so for a work unit.

A->B for A dependent to B means A has a field referenced to one field in B(The
Master at this point) so for this one should mark the “ Is dependent to another work
unit ? “ box as checked which will open a list of all the other work units existing or
previously defined for the project.

Praject | Stztus | Levels | User Rights | Query Type | Workunit

New Project Workunit
Project BlodtCard_mapping Ly
There should net be any space in workunit description name,ene can use underscore(_)
Wark Unit Name ST Type of Wark Unit Dropdown List ¥
15 dependent on znather vork unit? Dependent Work unit -Selad- ¥
Gengrate Common Fields({Subject, Suggestion, Remarks, Resolution Date and Attatchments) by clicking on the "Generate Auto Cantrals” Button only when yau are Divisien
done vith workunite creation Tain
Blodk_card
Generate Auto Cantrols Query Type
Friarity
Click on!,Genrate auto contral Sutjet
when you created all work unit Suggestion
Remars
: Attatchment
Submt Aefresh
ResolutionDate
Submit
Division CropDown List No Delate
Taown CropDown List Na Delate
Block_card DropDavn List lo Delste
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2.2.4 Work unit Data:

In this menu user can upload and download the work unit data in cvs format by selecting the
following options.

Project: User can select the project from here.

Work unit (Data to be added for):

Work unit related data can either be added manually or by uploading the cvs file in the
format suggested.

To know the format for the cvs one can download the template format from the
interface and then upload the data in one go by uploading it via the sheet.

Notes: Before uploading the data the user need to specify whether the unique key
attributes will be provided from the sheet or the application should automatically
update the unique key attributes to the database as each work unit/DB Tables as one
unique key which is automatically created while defining the work unit attributes.

Select the work unit data which you want to add.

Manual Adding: While adding manually the unique key field is also provided along
with other data.

The information for the work unit will be divided in the following kinds.
1. The Unique ID Field.

2. The description Field.

3. Other Fields

4. The dependent Fields: Which are reference to another work unit field and are
rendered in the form of dropdowns and one need to select the item accordingly
before adding the details.
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Warkunit Data Addition
Project
Worlauit (Data tobe added fo)
Tablelame  Column Sub Attribute Valuz Workunit Tablename

BLOCBLOCK CARD BLOCK CARDID | |
BLOCBLOCK CARD BLOCKCARD_NAVE |
SLOCELOCK CHDTOWND -Select- v BT
SLOCELOCK CHDOMEION D -Select- ¥ HocDivsion

Add Entry
0 1905 record(s) found
0 Last updated record unique id is, 1861
185 Kingworth 143, 148
1838 HBkron 154 (pratdae! vi) 1% fl
1889 Hkron 1548 (pratdae! vi) 19 11

The total records count and the Last updated maximum key value is always present as
notification for user reference.

Uploading Work Unit Data : The user has to choose the project and then the work unit
against which to upload the data.

Provide if the unique ids would be automatically generated or provided with in the sheet to be
uploaded.

Next step is to upload the data in correct format as represented in the template .
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Workunit Data Addition

Project | BlockCard_mapping ~ |

‘Workunit {Data to be added faor) | Divigion b |

BELOCDIVISION DIVISION_ID | |

BLOCDIVISION DIVISION_NAME | |
BELOCDIVISION TEST | |

Add Entry

9 13 recordis) found

9 Last updated record unique id is, 12

[ Export Data to Excel ]

DIVISION_ID DIVISION_HAME TEST
2 AL BIOM
13 Al
1 AL LIANCE
CASPER
4 GILLETTE
' Client Id

) Auto Genrated Id

Download Excel,And Make Another Excel Same Az Downloded Structure and Save as .C5V

ISelect Table: |—Sel£=c*t— ' |

Gelect Excel: | |[ Browse... | Upload
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2.2.5 Add Admin:

a) Power Admin

Admin user provides rights here by selecting the location and user name from drop down box
and click on submit button.

Thus one power admin has rights to create new power and sub- Admin at application and the
project level respectively.

Provide User Access as Admin

Location
User

Submit

Gadde Narendra Kumar

00395 Deevi Prabhu Kumar

01153
00933 Ravi Shankar Chidireddi

HO0147 Lakshmi Gullapalli

HO0898 Santosh Kumar Bashetty

HO0072 Sagiraju Venkata Siva Nagaraju

i

| UserD

Fa

i

P

b) Project Level Admin Rights/Sub-Admin

Power administrators have rights to create project level administrators so that once created
they can create /add project level QMS details for the project.

However one sub —admin cannot create another sub-admin until he/she is also a power
administrator.
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Provide Project Wise Admin
Location —Select-

Project —Select--
User —-Select-—-

| UserlD |  AdminName |  ProjectName | Delete
NO3035 '

2.2.6 Customize:
User can customize the project by selecting the following options.

Set Project Background

Select Project |EllnckCard_mapping V|

| |[ Browse.. |

[ Set Background l

Set Project Logo

Select Project |--Se|ect-- V|

| |[ Browse... |

This customization reflects changes at project level styling on QMS Pages for setting the project

backgrounds and logo.
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2.3 Applicant:
This is the entry point to project QMS.

Centralized Query Managment System ‘

Home Log out

Copyright © 2011 RMSI PVT. LTD.

Clicking on the Project icon it will show the following module and respective project
summary report in graph format.

Project Level statistical information block: Before going to the QMS page for the project this
part shows all the current information about the project though graphical illustrations.
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Project Summary Report

No. of Queries

Query Status Lavelwise

Client

Raiser oni'edl:ead F"vosec(ﬁanooer
Raized ®Forvarded ®Holded ®Rejected ®anzvered
Query Type Wise Details(Total Queries-3)
q
1
w
*
¢ 1
3
o
5
. 0
o
2
0
C-verlavp or Gap n
®Total ¥ Client Side
Query Time Wise Details(in Days)
0.19 £
0.15 0.14
i}
8 011
3
o
© o.08
L3
2
0.04
0o 0.00 0.0 L
0.00 .
Raiser ProjectLead ProjectManager (o]

Enveasvded @ pocaluad
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2.3.1 Home:
2.3.2 Query Management System:
2.3.3 Search Query:

% Home
£ Query Management System
b Search Query

© Log Cut

2.3.1 Home: This is redirecting the user back to the QMS HUB.
2.3.2 Query Management System:
a) Raise Query Section

If given rights this block appears to fire a new Query for the project that need to be answered
or provided a solution. This is the first level from where the query takes it flight and reaches
the next level to be processed or answered.

A query can be Raised/Forwarded/Rejected/Hold/Answered at any level except Client and
Raiser.

At raiser level query can be raised and at client level query can be Held, Rejected or
Answered as it’s the final top most level.




RMSI (A

Delivering a world of solutions

e
! __-L'Qchﬁ"

e
\ = Pizza Hut

Welcome Sanjay Mahara
F.aise Fequest

Work Type |—Select- -
Store Number |—Select— -
Query Type | —Select— -
Prioritsy —Select— o

Subject

Suggestion

Femarks

Attatchment

ResolutionDate j =

Submit | Submit J

b) View/Process Query Section
This is the part to search a query or process the query based on the access level of the user.

Whole query cycle and detailed information could be viewed from this section.
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Search panel
Level —Select—- w| Status |-Select- v | Prority |-Select— v Query Type |—Select— |  QuervID
View Full Query Lists

Query Information and Action Box
2 Record(s) Found

Query Information Block

Cuery Id Wiew Details Action Lewel CGuuery Description

w

View Details Action NA

rojectManager - While working on below mentioned store we have found the observation and the same is attached
4 View Details Action
Forwarded here for your quidk reference. NPC: 03NPCI (NPCO04387) .

Further Processing the Query:

To act upon a query the user with his level and role can process the query reaching out at his
level.

Every query can be provided with Suggestion and Description; Also attachments can be added
if required.

For the level just below the client level one can target the project level clients which are
required to answer a particular query specifically.

Client level is the final level where a query can reach through all the query process level
defined.
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Query Information Block

Guery Id View Details Action Lewel GQuery Description
FrojectMansge
2 View Details Action NA
While working on below mentioned store we have found the chservation and the same is attached hers
4 View Details Acticn
for your quidk reference. NPC: 03NPCI (NPCO043587) ..

Shall we remove the owverlap area

Enter Suggestions:

from 014434 store

Enter Description:

While working on below mentioned store we have found the cbservation and the e
same is attached here for your gquick reference.

NEC:

03NBCI (NPCOO4367)

We shall look forward for your confirmstion to proceed further with this ht

Take Action

Add Clients

Search Cliirt|

Add Client

Add clients names if this query is suppose to target only those clisnts that you mention
All the client msil ids should me comms sepersted.
Clients Added

Attatchments:- 1. Cbservstion Slip Pizzahut 04032012 |l.doc

Upload File

|[Bmws&_ ]

By:- 1. Kesavarapu Ganga Subrahmanyam

[ Click here to Aftatch file selected

Since all the queries have unique query ids so they

can be tracked easily.

On clicking the “View Details” for a query a pop-up appears that shows a query’s completes
cycle and all the suggestion and descriptions logged by various QMS users at their end/levels

including the attachments.
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Query Information and Action Box
2 Record(s) Found
Query Information Block
Guery Id View Details Action Lewvel Guery Description
ProjecthManager -=
3 Wiew Details Action MNA
Forwarded
FrojectManager -» While wedking on below mentioned store we have found the cbservstion and the same is sttached hers
4 View Details Action
Forwarded for your quidk reference. NPC: 03MPCI (MPCO04287) ..
Take Action
Query History - Windows Internet Explors BEIS
el trnsi,com @
-~
Query Details :-
QUERY QUERY UPDATED LEVEL STATUS ACTION
D SUGGESTION oN STATUS DESCRIPTION D D LEVEL DESC DESC UPDATED BY
While working on below mentioned store
Sralweremave oo VeSEENE e chsenaton o e
4 the overlap area 20_1'; reference. NPC: 03NPCI [JPCUQUJBE?}WE 2 1 FrojectLead Raise Ganga
from 014434 store : : et Subrahmanyam
shall look forward for your confirmation to
proceed further with this store.
While working on below mentioned store
Shall we remove we have found the observation and the
4 the overlap area 05-Apr- same is attached here for your quick 5 5 Proiectianager Forward Sagiraju Venkata
o 014493451”9 2012 reference. NPC: 03NPCI (NPCOD4367) We Jectilanag Siva Nagaraju
shall look forward for your confirmation to
proceed further with this store.
Aftatchments: | opoorvation Skip Pizzahut 04032012 TLdoc BY: 1. Kesavarapu Ganga 1
- - Subrahmanyam =
Daone & Internet g v ®m9E% -

2.3.3 Search Query: This is the Master Query Search Section where all the project level
queries could be searched for get information regarding their status and cycle process.
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Centralized Query Managment System .‘

m.(;‘r_.;.t\ \
%= Pizza Hut
[Welcome Sanjay Mahara
Back
Search Panel Query Records
Work_Tvpe |~setect- +| | 2 Record(s) Found
Store_Number |-Select- » Subject Description Status Priority Res.Date Details
Test2 MA Forward Medium 10-4pr-2012  View Details
Level ~Selact- v _ _ :
While working on below mentioned store we have found the
Sl ~Select- ] 03NPCI_Overiap observation and the same is attached here for your quick Forward Medium 11-Apr2012  View Detalls
Pririty —Selec— v reference. NPC: 03NPCI (NPCOD4367) .
Query Type |-Seleci- v

Section 3

3.1 Logout:
Logout page shall be as below:

You Have Loged Out

Login Again




