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Chapter 1: Introduction

Welcome to Clear Estimates v2.0

This is a reference guide for using Clear Estimates v2.0 . Bidding a
project should not be a difficult process, and this software capitalizes on
the inherently simple nature of estimate creation to bring you an easy-to-
use program that we hope will become an invaluable tool for your
business.

The program allows you to manage a library of thousands of parts
seamlessly integrating labor and contract information such that it is
capable of creating complex estimates and proposals for detailed projects.
Or, you may also use the program to create a small and simple part
library allowing you to determine an estimate by merely summing basic
item costs. Regardless of your company’s level of sophistication or
intended application, you will soon find that Clear Estimates allows you to
generate bids accurately and easily; truly, a breath of fresh air.

This chapter contains the following sections:

SYSEEIM OVEIVIEW ....vviiiiiieeeiiieeiiieeeiieeeeteeesteeeetaeesssseeessseeesseeessseeeesseessseesnsseeanns 10
To change the program database............cccceeeeciiiieciiencieeceeceeeee e, 10
To share the program database over a network...........ccoceevveievieniienienncenne. 11
To change the application SKin..........c.cccceveiieiiiiniiieeieeeee e 12
Program LayOut..........c.cooiiiiiiiiieee e 13
Managers, General FUNCHONS..........ccoovuiiiiiieiiiiecciie e 14
CUSLOMETS MANAZET .....cccueeiieeeeiiiiee ettt ettt e e et e e e e e e e eeaeees 14
Project MAna@eT .......cc.eeeviiieiiiieeiee ettt 14
RepOrts MaAnager ........eeiiiiiiiiieieiee et 15
Tools, General FUNCHIONS .........oovvviiiiiiiiiiiiiiiiiieiiiieeeeeeeeeeeeeeeeeeeeeeeeee 15
Parts TOOL ..o 15
Templates TOOL.......cccuiiiiiieeii e e e 15
OPHIONS TOOL. ...ttt et e 16
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System Overview

The program operates via an interface that is launched every time you
run the program but stores most of the information in a database file.
The program comes with a sample database that you can use or
modify to create your own customized database. You may have also
obtained a version of Clear Estimates that comes pre-loaded with a
more developed, specifically engineered database. If you wish, you
can load a blank database that you can build up from scratch to fit
your company’s needs.

The database file contains all of the information that may be edited by
the user including the customer, part library, and project information.

To change the program database

1) On the Menu Bar, select Utilities.

2) From the list of options, select Settings.

3) Within the Application Configuration window that appears, click
the top Browse button and locate the database you want to
load. An example of a typical file path is: C:\Program
Files\Clear Estimates v2\Database\Database.mdb.

4) Click Open once you have located the correct file.

5) Click Save within the Application Configuration window.

6) The message “You must restart the application in order for the
selected database to take effect” will appear. Click OK.

7) Close and reopen the program. The program will now operate
with the new database.
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The database files are formatted as a Microsoft Access file and
advanced users may want to edit information directly using Access,
although you are not require to have Access installed on your

computer nor will you need any experience with Access to use Clear
Estimates.

To share the program database over a network

This is only necessary if your company operates on a network and
you would like multiple users to have access to the program
database.

1) Copy the database file you want to share to a location that is
accessible within the network of computers.

2) Open Clear Estimates on all of the computers that will be
using the database.
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12

3) Change the program database on each of these computers to
the new shared location by following the instructions in the
section 7o change the program database on page 10.

Multiple users may use the same database simultaneously, but it is
not recommended that they have the same project loaded at the
same time. A license is required for every computer on which the
program is installed.

To change the application skin

You may also access different application skins within the Application
Configuration window. These skins contain different color schemes
or sizing layouts for the program. Some skins may have a better
appearance than others depending on the resolution and size of your
computer screen. Each skin is specially designed for a specific screen
resolution setting so that all of the program information will fit
properly in your screen. It is recommended that you let the program
auto-detect your screen resolution and choose a skin accordingly.

1) On the Menu Bar, select Utilities.
2) From the list of options, select Ssettings.

3) Within the Application Configuration window that appears,
select the desired skin from the Application Skin list.

4) Click Save.

5) The message “The new skin will be applied next time you run
the application” will appear. Click OK.

6) Close and reopen the program. The program will now operate
with the new skin.
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Program Layout
The program is divided into the following regions:

3
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Save

4 >
Feature Function
1 Menu Bar Offers access to features for database management,
importing/exporting parts, system settings, and more.
2 Managers Contains access to the various Managers: items that allow you
to edit information related to a specific project.
3 Tools Contains access to the various Tools: items that allow you to

4 Display Window

edit information that relates to the estimate creation process.
Information here reflects data pertaining to all projects, rather

than just the one that is currently loaded.

Displays the selected feature.
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Managers, General Functions

14

These items allow you to edit information related to a single project -
more specifically, the project that has been loaded within the
Customers Manager. There are three different managers: Customers
Manager, Project Manager, and Reports Manager.

Customers Manager

This feature organizes the entry and storage of all the customers for
whom project estimates are created. Before a project can be started
for a customer, first he/she must be entered into the database
through this feature.

See page 17 for details on how to use specific aspects of the
Customers Manager.

Project Manager

This is the principle feature of the program. Within the Project
Manager you may assemble all of the parts associated with a
particular customer’s project to estimate the cost. You can enter
parts individually using the Standard View, or you can use the
Template View. The Template View allows you to add many parts at
a time using specific arrangements of parts defined within
customized templates.

The Project Manager also allows for alternates and components.
Alternates are a group of parts that identify a specific aspect of the
project with an associated cost that the customer may choose to
accept or decline. Any parts contained in a component are included
in the project and calculated into the project base bid value but kept
separate for unique editing/viewing capabilities.

See page 23 for details on how to use specific aspects of the Project
Manager.
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Reports Manager

This allows you to generate customized reports/proposals for
projects based on the part content used to create the customer’s
estimate within the Project Manager. Reports are generated for a
specific customer, but may simultaneously incorporate any number
of projects that have been created for that customer in either a
subdivided or grouped-together format.

The boilerplate screen allows you to determine which standardized
headings or projects you want to include in the report. The Reports
Manager generates Preliminary Proposals, Formal Proposals,
Subcontractor Bid Requests, and Cost Status Reports. These reports
may be viewed within the program and then either printed or
exported to a variety of file formats for further editing or distribution.

See page 41 for details on how to use specific aspects of the Reports
Manager.

Tools, General Functions

These items allow you to edit information that relates to the estimate
creation process. Information here reflects data pertaining to all
projects, rather than just the one that is currently loaded.

Parts Tool

The Parts Tool allows you to add/edit parts within the part library.
You may edit general part information directly from the primary
screen or open up parts individually to access and edit more detail.

See page 65 for details on how to use specific aspects of the Parts
Tool.

Templates Tool

This feature allows you to create and edit templates that can be used
in the Project Manager, Template View, to insert many parts at a
time using predefined arrangements of parts.
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See page 81 for details on how to use specific aspects of the
Templates Tool.

Options Tool/

This contains the general preferences and options for the program.
Included within this tool you will find My Company Info, the Hourly
Labor Rate (HLR) Editor, the Time Card Manager, Reports Settings,
and Preferences.

See page 89 for details on how to use specific aspects of the Options
Tool.

Update Tool

This feature scans a remote server and uses the Supplier Code
associated with each of the parts to update the prices in your
database, synchronizing the unit cost of the parts with those defined
in your specified Price Update URL.

This process will not add any new parts to your database or update
the software itself.

See page 103 for details on how to use specific aspects of the
Update Tool.
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Chapter 2: Customers Manager

This feature organizes the entry and storage of all the customers for

whom project estimates are created. Before a project can be started for a

customer, first he/she must be entered into the database through this

feature.

This chapter contains the following sections:

OVEIVIEW .ttt e e e et e e e e et e e e e e e e e e e e e e e e e e e aeseeaaaaaeeeeaeaaeeeeaaas

Basic OPETatioNs .......cc.eecuieriiriiiieeiierieeite ettt e eiee et e e eteeebeessaeensaeenseessseennns
TO eNter @ NEW CUSTOIMIET .......vvviiiiieeeeeeiiiiiiieeeeeeeeeirieeeeeeeeeseierraeeeaeeeennnns
To delete @ CUSTOMET ....ccuvviiiiiieeiieecteee et e
TO 10ad @ PIOJECE....cccuiiieiiiieciie ettt et e e e eaeeeaes
TO delete @ PrOJECT ...c.uviieiiieeiie ettt are e
TO Create @ NEW PIOJECT ...uviieieiieeeiieeeiieeeieeeetee et e e eer e e eeaeeeeaaeeearee e
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Overview
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IMBDB Clear Estimates Lane

[ Mew Project | X Delete Project City: State/Prov. Zip/Postal Code
|Happy alley hna |F5305
Custamer Notes
S The Customers Manager organizes the = Phone |Type |;
B emr¥ and storage of all the custorners for » 512876 - 5432 Home
" project estimates are created. Before I 612 234 - 5678 B |
ERCIECT) a project can be created for a customer, first I 1612) = \siness
hefshe must be entered inta the database - Mabile 4|
through this feature. B
"%,-:. Ermnail | Type |;
“ |} | Stephen@email. com Personal
REPORTS | |Petulai@clearsstimates. com Business —
LI | Iiwstam Messeng j
Save
Feature Function

1 Customer Name List

This displays a list of all the customers currently stored in

the program database.

2 Customer Project List

This displays a list of all the customer’s projects for which

an estimate has been created.

3 Customer Notes

Here you may enter any general notes about the customer

or his/her respective project(s).

4 Customer Data

This region stores contact information for the customer

such as address, phone numbers, and email addresses.
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Basic Operations

To enter a new customer

To enter a new customer into the database you must first access the
Customers Manager by clicking the Customers Manager icon.

1) Click the New Customer button.

2) The text "New Customer” will automatically be placed in the
field labeled “Primary Last Name.” Replace this text with the
last name of customer you want to enter into the database.
There is the option to include both a primary and secondary
name, though the customer data will always be associated
with the primary last name. The secondary name will not
appear in the Customer Name List.

3) Enter the customer’s contact information in the Customer Data
section and any notes in the Customer Notes section.

4) Save the data by clicking the Save button.
To delete a customer
Customers are deleted within the Customers Manager.

1) Select the customer that you want to delete from the
Customer Name List.

2) Click the Delete Customer button.

3) The program will prompt you with the question “Are you sure
you want to delete this customer?” Click Yes.
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To load a project
Projects are loaded within the Customers Manager.

1) Select the customer for whom the project was created from
the Customer Name List.

2) Select the project you want to load from the Customer Project
List.

3) Click the Load This Project button.

4) The program will automatically launch the Project Manager
displaying the loaded project’s data.

5) Notice that the loaded project is always displayed in the
program Title Bar in the form of Primary Last Name > Project
Title. For example, if a project titled “"New Two Story
Addition” is created for the customer Jonathon Sample, the
Title Bar would appear as follows:

M Clear Estimates - Sample > New Two Story Addition

To delete a project
Projects are deleted within the Customers Manager.

1) Select the customer for whom the project was created from
the Customer Name List.

2) Select the project you want to delete from the Customer
Project List.

3) Click the Delete Project button.
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4) The program will prompt you with the message “Are you sure
you want to delete this project? All information will be
permanently erased.” Click Yes.

To create a new project
Projects are created within the Customers Manager.

1) Select the customer for whom you want to create a new
project from the Customer Name List.

2) Click the New Project button.

3) The program will automatically load this new project and
launch the Project Manager displaying the project’s empty
data.

4) The project will automatically be assigned the title “New
Project,” which you may change. For details on how to create
an estimate for this project within the Project Manager, refer
to the next chapter.
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Chapter 3: Project Manager

This is the principle feature of the program. Within the Project Manager
you may assemble all of the parts associated with a particular customer’s
project to estimate the cost. You can enter parts individually using the
Standard View, or you can use the Template View. The Template View
allows you to add many parts at a time using specific arrangements of
parts defined within customized templates.

The Project Manager also allows for alternates and components.
Alternates are a group of parts that identify a specific aspect of the
project with an associated cost that the customer may choose to accept or
decline. Components are a group of parts that are included in the main
window and calculated into the project base bid value but kept separate
for unique editing/viewing capabilities. You may change an alternate to a
component and vice versa at any time.

Throughout the Project Manager you will see View Table buttons that
allow you to open a report viewer with information displayed in tabular
form. This displays data in an itemized format; whether you intend to
submit this to customers or use it internally for production reference, this
is a useful feature for communicating project information.

This chapter contains the following sections:

OVETVIEW ..enitiiiieeiie ettt ette et te st e st e et e s bt e sateesseeeaseesateeseeenseessseeanseenseesnseesnseennes 24
Standard View vs. Template VIEW.......cccceeeviiiiiiiiiiiieceeeeee e 24
BasiC OPEIatiONS .....cccuveeeriiieiiiieeiiieeeiee et et et e et e et eesebee e s e e s baeeeeaeeenseeas 26
To change a project title .......ccoovviiiiiiiiiiiiie e 26
To change a project deSCIIPHION ......cceeecvieriieiieeiiecie e e 27
TO dUPlICAte @ PIOJECT...ccviieeiieiieeieeeie ettt 27
To add parts t0 @ PrOJECT....ccvirruieeiieeieeiie ettt ettt 28
To add an alternate to @ ProOJECt .......eevvieriierieeieerie ettt 29
To delete an alternate ..........c.oovveeriieriieiieeee e 30
To edit an alterNate...........coecvieiiieiiieeiiee e e 30
To add a component t0 @ ProJECt .......ccueeevurreriiieeiieieeeiiee e e 31
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To delete @ COMPONENL........ccueiiviiiiiiiieiiie e 32

To edit @ COMPONENIL ....c.eieiiiiiieiiieiie ettt ettt e e e eesaaeeseeennees 32

To change an alternate to @ COMPONENL .........cceeevueeeiiierieeriienieeie e 33

To change a component to an alternate ............cccceeveeereenieenieeniesieeeee e 34

To refresh the prices of @ Project........cocvvevieriiieiieeiiieieeee e 34

To view the time card totals ........cccooeieiiiieiiiiiieee e 35

To change a project’s Markup ........cccceeeeveieeiiiiieiiie e 35
Overview

24

Standard View vs. Template View

You can enter parts using the Standard View or Template View.
Throughout this guide if instructions refer to simply the Project
Manager, the Standard View should be assumed as the default.

Standard View: In this view you may enter parts into the project
by selecting parts one by one from the part list, entering a
quantity, and hitting the Add Part button. In the main window of
this screen you can see all of the project part contents. This view
also allows the user to switch between two different modes: Details
Mode and Summary Mode. Details Mode displays all of the parts
and quantities individually, while Summary Mode condenses the
information by category. Summary Mode also incorporates all of
the part data from accepted alternates, while Details Mode does
not.

Template View: In this view you may simultaneously add specific
arrangements of multiple parts into the project. This is
accomplished by using “templates” that have been defined in the
Templates Tool. The user must select a template, enter a template
quantity, and then click Calculate Quantities. You may alter the
calculated quantities within the window, or select the Add button to
add the parts to the project. Parts may be added into the project
main window, as an alternate, or as a component.
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Frame and 8] x|
Utlities  Wiew
TOOLS [» PaRTS TEMPLATES oprions G uveate 1]
Customer. Title: Date
1 JSamp\E‘ Stephen [adition, Frame and Siding 03/08/2007
Description:
Part View: Flat Tree
~ [ ] 12'x 18 frame and siding addition on traditicWl slab =l Save
[ 6 EXCAVATION -
-(3 Excavate by machine, light st [
-3 Excavate by machine, averagJ
O Excavate by machine, hard st [ Gty Description [ Categor Material | Labor| _Sub-Cont. | Total|_=~
it <> Excavale 1120 by crawlern | g 1 Building permit fee, project .. 1 PROJECT P $660.00 50.00 $0.00 $560.00
<> Excavate 1-122D by crawler n @ 1 Plans, on-site survey, $400.. 1 PROJECT P §000  $930.00 $0.00 $530.00
4 > Excavate 1-1/2D by crawlern |5 10 Excavate by machine, aver.. B EXCAVATION $0.00 §47 55 $0.00 $47 55
> Excavate 3D by crawler mout | 51 Excavate continuous footin._. B EXCAVATION $0.00 §61.64 $0.00 361.54
4> Excavate 3D by crawlermout @ 82 Backfill by hand from piles, ... B EXCAVATION $0.00 $70.60 $0.00 $70.60
4> Excavate 30 by crawler mour | 123 Seed, rake, water, tall fesc... B EXCAVATION $9.84 $36.31 $0.00 $46.15
4> Excavate 50 by crawler mour ul 216 Pour slab by chute, 4" thick 7 CONCRETE $368.80 $24394 $0.00 $63274
<> Excavate 50 by crawler mour | |€* 51 Pour continuous faoting 36... 7 CONCRETE §840.48  §185.94 $000 102742
<> Excavate 50 by crawler mour | 389 Install 2* % 4*, 24"0c, wood . 10 WALL FRA $158.67 520491 $0.00 $353.53
5 9 Excavate by hand by cu. yare |1 389 Install plywood sheathing, 1. 10 WALL FRA $151.29  $204.91 $0.00 $356.20 7
9 Excavate by hand by cu yare |0 259 Install 2" x 10" 16"0c, wood... 11 ROOF FRA $331.52  $239.70 wn  Er———
- Excavate by hand by cu. yare | B 259 Install plywood sheathing, 5... 11 ROOF FRA $14205  §151.61 $0.00 $284.25
4> Excavate tranch by hand, 1-1 [} 216 Install 2° % 4", 16"0¢, ceilin, 11 ROOF FRA $82.08 $119.94 $0.00 $202.02
r,:; > Extarate franch by and. 11, |32 Install B seamess alurinu._. 12 ROOFING §7360  §17375 $0.00 $247.35
o Excarate ronch by fand. 14, |@ 259 Install 3 tab, 226, 35 year, . 12 ROOFING $147.63  $211.47 $0.00 $359.10
P o o hy horyap € 2 Install 3" x 4" durninum o 12 ROOFING $44.00 $64.17 $0.00 $108.17
o paate trench oy AN So <] [ 12 Install continuous ridge vent... 12 ROOFING $36.28 $43.39 $0.00 8167
5 W [© 32 Install aluminum drip edge 12 ROOFING $12.80 §27.37 $0.00 $40.17
€ 12 Install sluminum stepflashin... 12 ROOFING $26.40 $91.91 $0.00 $118.31
l_3 au, i, & @ 1 Craata daar anenind mn ta 4 13 FXTFRINR $7R A5 F24R AN 000 575 FE :I 8
Excavate by hand by cu. yard, ight sail | Detals | Summary | X Delete | [ Change Gty | & Refresh Prices Tatal §19.329 24

costing §0.00 per cu. yd
taking 3.2 hours to install

Iiaterial: $0.00
Labar: $78.38
Sub-Cont: $0.00

Total: $76.38

Add
Part

W Supnlier # szrCnnl

Time Card Totals ¥ oty W Catesory M Material <3 iew Tabla Markup: §11,597.54 |60 3: %
¥ Desc. W pat# W Labor
Duplicate Project... | & Total Base Bid $30,900.00

9

[ Add Atemate | [) Add Component | [ Edit

| X peiste |

Number | Descwion | Status | Total |
A0 Cost to SN salio doat o Want g ot au ™ P 10
A2 Cost to add chimney. Accepted $2,210.00

— N

Feature

Function

1 Customer Name

2 Project Title

3 Project Description

4 Part List

Displays the name of the customer for whom the loaded
project estimate was created.

Displays the title of the loaded project. This may be edited
directly in this field.

Displays the description of the loaded project. This may
be edited directly in this field.

Lists by category all of the parts contained in the part
library. When a part is selected from this list its data
appears in the Part Entry Data Preview region below.
Parts may be displayed in either the Flat or Tree format.
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5 Icon for access to
Template View

6 Part Entry Data
Preview

7 Main Window

8 Refresh Prices Button

9 Column Display
Controls

10 Duplicate Project
Button

11 Alternate/Component
List

Click this icon to access the Project Manager, Template
View. Instructions on how to use this are provided in the
next chapter.

This displays the data of the part selected within the Part
List. The part quantity is entered here and a summary of
the calculated part costs is displayed. The Add Part button
then adds the part information into the main window.

This displays the part content of the project — the basis for
how an estimate is generated. Data is summarized in one
of two ways: Details Mode or Summary Mode.

A project’s pricing information is not sensitive to changes
made in the Part Editor or with the Part Import Wizard.
Therefore when prices are updated the estimates for
existing projects do not reflect these changes. Click
Refresh Prices to update the project to the current price
settings.

Controls which columns are displayed and which are
concealed. This applies to the screen, as well as the data
presented when the “View Table” button is used.

The "Duplicate" buttons found within the Project Manager
give you the ability to duplicate projects/alternates/
components for other customers and/or projects.

This list contains all of the alternates or components that
have been created for the project.

Basic Operations

To change a project title
A project’s title is defined within the Project Manager.

1) Load the project for which you want to change the title. This
is done within the Customers Manager.

2) Edit the project title as necessary within the Project Title field.
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3) Click the Save button to save the changes.

To change a project description
A project description is defined within the Project Manager.

1) Load the project for which you want to change the
description. This is done within the Customers Manager.

2) Edit the project description as necessary within the Project
Description field.

3) Click the Save button to save the changes.

To duplicate a project

Any project, alternate, or component can be duplicated as a project,
alternate, or component for another customer or project. This is a
timesaving feature that allows you to exchange estimate information.

This means, for example, if you begin an estimate that is very similar
to another project that you have done in the past you can simply
duplicate the first project as a project for your new customer (or a
unique alternate/component within an existing project) to get a head
start on your bid. The Duplicate Project buttons are found in the
Project Manager.

1) Load the project you would like to duplicate. This is done
within the Customers Manager

2) Click the Duplicate Project button within the Project Manager.

3) Use the radial buttons to specify whether you would like to
duplicate the information as a project, alternate, or
component.

4) Use the drop down lists to select the appropriate customer
and/or project (Note: if you would like to duplicate the
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information for a customer or project that hasn't been created
yet, you must do that first using the Customers Manager, and
then begin again at step 1).

5) Click the Duplicate button.

x
Duplicate this as a
" Project & Altemate " Component

For Status: IUndecided 'I

Customer:
ISampIe, Stephen j

Customer Projects:
IKitchen Remadel j

Duplicate | Cancel |

To add parts to a project

Project estimates are generated by summing the part data for all of
the parts/quantities that have been entered into the project.

1) Load the project into which you want to add a part. This is
done within the Customers Manager.

2) Select the part you want to add from the Part List. When a
part is selected its data appears in the Part Entry Data Preview
below. Enter a quantity for the part. Notice that the Part
Entry Data Preview displays the various costs associated with
the part.

3) Click the Add Partbutton to add this part data into the main

window. The part’s cost is now incorporated into the project’s
base bid.
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To add an alternate to a project

An alternate is a group of parts that identify a specific aspect of the
project with an associated cost that a customer may choose to
accept or decline. An alternate is created with all the same features
that apply to a project.

Alternates are shown in the Alternate/Component List. Information
shown in the list includes a sequentially assigned alternate reference
number, the alternate description, the alternate status (Undecided,
Declined, or Accepted), and the alternate cost. To add an alternate
follow these steps:

1)

2)

3)

4)

5)

Load the project to which you want to add an alternate. This
is done within the Customers Manager.

Click the Add Alternate button beneath the
Alternate/Component List. The screen is now occupied with
your new alternate. Notice that the screen contents are very
similar to that of the project; the bold font saying,
“Alternate” in the top left of the screen denotes the
difference. There is also no Alternate/Component List within
the alternate screen, for it is not allowed to create an
alternate or component within an alternate. If you would like
to do this you must create a new alternate from scratch.

Type in an alternate description in the Description Box and
click the Save button to save this text.

Enter all of the desired parts into the alternate just as you
would a typical project.

Define the status as Undecided, Declined, or Accepted.
Declined alternates will not show up on any reports nor have
their costs incorporated into any figures. Accepted alternates
will appear in Cost Status Reports with its cost incorporated
into the project total cost. Undecided and Accepted alternates
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will be appended to the project specifications section within

the proposals.
Murmber: Date: Status:

(A0 | 09132004 Component | Atemate | [Undecided |

o Undecided
Description: Declined

6) Click the Close button to view the project with the new
alternate displayed in the Alternate/Component List. If the
alternate status was defined as Accepted, then its associated
cost will be incorporated into the Project Costs (“Total + Acc.
Alts.”, “"Markup + Acc. Alts.”, “Base Bid + Acc. Alts.”)
displayed in the Summary Mode.

To delete an alternate

1) Load the project from which you want to delete an alternate.
This is done within the Customers Manager.

2) Select the alternate that you want to delete from the
Alternate/Component List.

3) Click the Delete button beneath the Alternate/Component List.

4) The program will prompt you with the question “Are you sure
you want to delete selected alternate?” Click Yes.

To edit an alternate

1) Load the project for which you want to edit an alternate. This
is done within the Customers Manager.

2) Select the alternate that you want to edit from the
Alternate/Component List.

3) Click the Edit button beneath the Alternate/Component List.

Clear Estimates v2.0 User’s Manual



4)
5)

6)

Edit the alternate contents/status as necessary.
Click the Save button.

Click the Close button to return to the Project contents.

To add a component to a project

Parts contained within a component are included in the main window
and calculated into the project base bid value exactly like parts
entered directly, but are kept separate for unique editing/viewing
capabilities.

1)

2)

3)

4)

Load the project into which you want to add a component.
This is done within the Customers Manager.

Click the Add Component button beneath the
Alternate/Component List. The screen is now occupied with
your new alternate. Notice that the screen contents are very
similar to that of the project; the bold font saying,
“Component” in the top left of the screen denotes the
difference. There is also no Alternate/Component List within
the component screen, for it is not allowed to create an
alternate or component within a component. If you would like
to do this you must create a new component from scratch.

Type in a component description in the Description Box and
click the Save button to save this text.

Enter all of the desired parts into the component just as you
would a typical project. You are not allowed to define a
markup for the component because it will automatically share
the same markup percentage as the rest of the parts within
the Main Window.
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5) Click the Close button to view the project with the new
component displayed in the Alternate/Component List. The
part contents of the component will now be displayed in the
main window and all of the respective part costs will be
incorporated into the project’s base bid.

To delete a component

1) Load the project from which you want to delete a component.
This is done within the Customers Manager.

2) Select the component that you want to delete from within the
Alternate/Component List.

3) Click the Delete button beneath the Alternate/Component List.

4) The program will prompt you with the question “Are you sure
you want to delete selected component ?’ Click Yes.

To edit a component

1) Load the project for which you want to edit a component.
This is done within the Customers Manager.

2) Select the component that you want to edit from the
Alternate/Component List.

3) Click the Editbutton beneath the Alternate/Component List.
4) Edit the component contents as necessary.
5) Click the Save button.

6) Click the Close button to return to the Project contents.
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To change an alternate to a component

You may want to change an alternate to a component to include its
part/pricing information in the contract for your customer. By doing
so the alternate will appear in neither the alternate list section of
proposals nor the Cost Status Report. Instead, the part information
and costs will be reflected in the project specifications section of the
proposals and base bid. When an alternate with the status Accepted
is changed to a component, the markup value of the project will be
adjusted (if necessary) so that the new base bid is always equal to
the previous base bid plus the price of the alternate.

1) Load the project for which you want to change an alternate to
a component. This is done within the Customers Manager.

2) Select the alternate that you want to change to a component
from the Alternate/Component List.

3) Click the Edit button beneath the Alternate/Component List.

4) The Alternate will now open in the window. At the top of the
screen click the Component side of the Component/Alternate
switch.

5) Click the Save button.
6) Click the Close button to return to the Project contents.

Notice that the part information that was previously contained
in the alternate is now displayed in the Project Manager main

window.
Mumber: Date: Status:
AD2 09/13/2004  Component | Altemate | |Accepted |
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To change a component to an alternate

You may want to change a component to an alternate to exclude its
part/pricing information from the contract for your customer. By
doing so the alternate will appear in the alternate list section of
proposals and in Cost Status Reports if the status is defined as
Accepted or Undecided and will be disregarded altogether if the
status is defined as Declined. If the alternate is defined as Accepted
its data will also be present in the Project Manage Summary Mode.
However, the part information and costs will not be reflected in the
project specifications section of the proposals and base bid.

1) Load the project for which you want to change an alternate to
a component. This is done within the Customers Manager.

2) Select the component that you want to change to an alternate
from the Alternate/Component List.

3) Click the Ediit button beneath the Alternate/Component List.

4) The Component will now open in the window. At the top of
the screen click the Alternate side of the Component/Alternate
switch.

5) Click the Save button.

6) Click the Close button to return to the Project contents.
Notice that the part information that was previously contained
in the alternate is now displayed in the Project Manager main
window.

To refresh the prices of a project

A project’s pricing information is not sensitive to changes made in
the Part Editor, with the Update Tool, or with the Part Import
Wizard. Therefore when prices are updated the estimates for
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existing projects do not reflect these changes. You must refresh the
prices of a project in order to incorporate these revisions.

1) Load the project for which you want to refresh the prices.
This is done within the Customers Manager.

2) Click the Refresh Prices button to update the project to the
current price settings.

To view the time card totals

You may view time card totals for projects, alternates, and
components. The Time Card Editor is a feature within the Options
Tool that allows you to condense the part categories into those
corresponding to the time card categories unique to your company.
This is meant to provide insight for job costing analysis. You may
also want to compare the actual hours to those predicted by the
software in order to refine the part hourly multipliers (Hrs/Unit). For
more information on how to setup your time card, refer to page 95.

1) Load the project for which you want to see the time card
totals. This is done within the Customers Manager.

2) If you want to see time card totals for an alternate or
component, select it from the Alternate/Component List and
click the Editbutton.

3) Click the 7ime Card Totals button.

4) If you want to view a printable table summarizing this labor
information, click the View Table button. For information on
the report viewer icons, refer to page 57.

To change a project’s markup

You can change a project’s markup amount within the Project
Manager. This feature is only present in the Details Mode, because
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the Summary Mode has the markup amount predefined as the
project markup (defined in the Details Mode) plus the markup
amount for all of the accepted alternates.

1) Change the markup percentage amount by clicking on the
small up/down icons located in the small box indicating the
project markup percentage. Changes made to this value will
automatically adjust the markup value so that it reflects the
new markup percentage.

_OR_

Change the markup value by placing the cursor in the Markup
field and editing the number directly. Changes made to this
value will automatically adjust the markup percentage
displayed so that the two fields agree.

Total: | §39 515.92
50 EI: e Markup: | §19 757 95
Base Bid: | $59,300.00

2) Click the Save button. Note that they base bid may not be
exactly equal to the Total plus the Markup, depending on how
your rounding settings are defined. See page 101 for
instructions on how to define your rounding preferences.
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Chapter 4: Project Manager, Template View

In this view you may simultaneously add many parts at a time using
specific arrangements of parts. This is accomplished by using “templates”
that have been defined in the Templates Tool. See page 85 for
instructions on how to create a template.

This chapter contains the following sections:

OVETVIEW eittieeiteeeeiiteeeiee e et e e e teeeeateeesaeesssaeeasseeesssaeessseeeanseeeasseeesnsseeensseenssaeanns 38
BasicC OPETAtiONS ......cccueeviieriiieiieeiiesieeiee et e steeiee et e steeseaeesbeeesseessseenseesnseessseenns 39
To add parts to a project using the Template View........c.ccccceevverciienieenieennne. 39

To access the Project Manager, Template View, you must click the Project
Manager icon. A list will appear below the icon displaying the options
Standard View and Template View. Click the 7emplate View icon.
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Overview

Bl Clear Estimates - Sample > Ad Fram : and Siding 18] x|
Bl Udkies view e

ToOLS |y ParTs\) TEMPLATES OFTIONS B

Template: Description L

[addition, Frame & Siding, Manolithic Slab = |

Termplate Quantity

) 160 Sq. Feet

D Change Oty |

Calculate Quantities =

Clear Quantities |

| | Description [ Categon [ Material| Labor|_ Sub-Cont. | Total| =
cUSTOMERS Pieces of  Building permit fee, project $40000 .. 1 PROJECT PR $560.00 $0.00 $0.00 $650.00
Pieces of  Plans, on-site survey, $40,000 - $50.... 1 PROJECT PR $0.00 393000 $0.00 $930.00
Cu Yds. of Excavate by machine, average soil 6 EXCAVATION .00 $3805 $0.00 $38.05
Lin. Feet of Excavate continuous fonting 36"D x ... 6 EXCAVATION s0.00 85125 $0.00 $51.25

Pieces of  Backfill

e
RO

by hand from piles, no cormp, B EXCAVATION $0.00 $51.66 $0.00 $51.66

3o Feet of  Seed, rake, water, tall fescue or equi... 6 EXCAVATION $7.28 $26.86 $0.00 $34.14
Lin. Feet of  Pour monalithic footing 36"D, 168"W 7 CONCRETE $630.04 $150.50 $0.00 $780.54

4 I e Lin. Feet of Additional support faoting 24°D x 12°... 7 CONCRETE $57.44  §1555 $0.00 $82.93
Sti. Feet of  Pour monalithic slab 4° thick, by chu.. 7 CONCRETE $209.00  $180.70 00 46870
TEmPLATE viEw So. Feet of d sheathing, 1/2" 10WALLFRAM..  §111.83  §151.60 000 §263E3

REPORTS Lin. Feet of Install 6" seamless aluminum guttering 12 ROOFING A, $55.20 $13031 $0.00 $185.51
5 Lin. Feet of Install 3* x 4" aluminum downspout 12 ROOFING A, $44.00 6417 $0.00 $108.17
—— Lin. Feet of Install continuous ridge vent, shingle 12 ROCFING A, $2871 $3254 $0.00 $61.25
Lin. Feet of Install aluminum drip edge 12 ROCFING A... $9.60 $2083 $0.00 $30.13
lin Feot af Install aluminim atenflaching anwan 17 RANFING A 510 A FRA 07 £ sy x|

3o Feet of Install 3

Adding Manner

Sg Feet of oc, wood frarme wa. 10 WALL FRAM $117.39 $151.60 $0.00 $268.99
Sg. Feet of Install 2* x 10" 16"0c, wood gable ro 11 ROOF FRAM 524576 $177.70 $0.00 $423.46
Sy Feet of  Install plywood sheathing, 58" 11 ROOF FRAM $105.60 §11254 $0.00 $218.15
Sq Feetof Install 2*x 4", 16"0c, ceiling joists 11 ROOF FRAM $60.80 $88.85 $0.00 $14565

tab, 228lb, 25 year, fiberglas... 12 ROOFING A... $109.44 $166.76 $0.00 §266.21

Template Total $16,997.00

Add this Template to: Sample = Addition, Frame and Siding EGJ Add

Base Bid + Acc. Alts for:

6 —P o Main Window © As Attermate € As Component © In Existing Companent/Altemate Sample > Addition, | $33,100.00

Status: |Undecided < List:  |Am - Frame and Siding:

Feature

Function

1 Template List

2 Template Description
Box

3 Template Quantity
Box

4 Icon for access to
Standard View

A list of all the templates that have been created with the
Templates Tool. Select the template you want to use from
this list.

A description of the template that has been selected from
the Template List.

The box into which you enter the quantity of the template
you want to add to the project.

Click this icon to access the Project Manager, Standard
View. Instructions on how to use this are provided in the
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previous chapter.

5 Template Contents This displays all of the parts contained in the selected
Preview Template. Once the Calculate Quantities button has been
clicked it also displays the quantity for each of the parts to
be entered into the project.

6 Adding Manner Defines how you would like to incorporate the template
into the loaded project.

Basic Operations

To add parts to a project using the Template View

1) Load the project to which you want to add parts. This is done
within the Customers Manager.

2) Click the Template View icon located beneath the Project
Manager icon.

3) Select the desired template from the Template List. If there
are no templates in the database, you must first create one
using the Templates Tool. Refer to page 85 for instructions
on how to create a template.

4) Review the Template Description to ensure this is the
appropriate template for the project.

5) Enter a quantity in the Template Quantity Box. This is the
value from which the rest of the part quantities are calculated.

6) Click the Calculate Quantities button.
7) Review the quantities that have been calculated and are now

displayed in the Template Contents Preview. You may change
these quantities by highlighting a part and clicking the Change
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Qty button. You may also exclude parts by un-checking the
box located to the left of the part quantity.

8) Define how you want to enter the parts into the project in the
Adding Manner portion of the screen. You may enter the
parts directly into the main window, as an alternate, as a
component, or add the parts to an existing alternate or
component. Select the appropriate bullet.

Adding Manner
Add this Template to: Sample = Addition, Frame and Siding I:|I:II:| Add

& |n Main Window © As Altermate  © As Camponent © In Existing Companent/Alternate
status: [Undecided j List: 401 j

9) Click the Add button.

10)You may continue entering parts from the Template View, or
return to the Standard View by clicking the Standard View icon
located beneath the Project Manager icon.

11)Notice that the new part information has been incorporated
into the project cost. If you added a template in the form of a
component, the parts should be displayed in the main
window, and therefore incorporated into the Base Bid. If you
added a template in the form of an accepted alternate, its
costs will be shown in the Summary Mode only. Undecided or
Declined alternates will not be accounted for in any project
cost display. For more information on alternates or
components refer to the previous chapter.
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Chapter 5: Reports Manager

This allows you to generate customized reports/proposals for projects
based on the part content used to create the customer’s estimate within
the Project Manager. Reports are generated for a specific customer, but
may simultaneously incorporate any number of projects that have been
created for that customer in either a subdivided or grouped-together
format.

The boilerplate screen allows you to determine which standardized
headings or projects you want to include in the report. The Reports
Manager generates Preliminary Proposals, Formal Proposals,
Subcontractor Bid Requests, and Cost Status Reports. These reports may
be viewed within the program and then either printed or exported to a
variety of file formats for further editing or distribution.

It should be noted that Preliminary Proposals, Formal Proposals, and
Subcontractor Bid Requests all use identical structure and capabilities. The
only difference between them is their title (which you may edit) and the
category subheading and part texts defined in the Parts Tool. Therefore
you are allowed three different report formats, and these are not limited
to the preliminary/formal/subcontractor arrangement that may have been
implemented in the sample database.

This chapter contains the following sections:

Using the boilerplate SCrEeM .........ooviieiiieiiieieeieeieeee e 42
To incorporate a project int0 & TEPOTT.....c.eerveerereriieeieerieeieeeieerireeeeeeveenenes 44
To subdivide or group projects within a report ..........cecceeriverieerienieeneeenee. 45
To edit a boilerplate heading title...........ccceeeeiuiiiiiiiiiiiiieeceeee e, 46
To edit bOIlerplate tEXT ......eeeviieeiiee et e e s 46
To change the order of boilerplate headings ...........ccccveeviiievciiecciieieee, 46
To add a new boilerplate heading ...........cccceeveviieviiiinciieeeeeeeeee e, 47
To delete a boilerplate heading ...........cocceeviiieiiiiiiiiiiiee e, 47
Understanding the proposal format.............cccceeevieriiiiieiiienieeeceeee e 49
Sample proposal IHUSTration...........ccveeriieriiierieeie et 50
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Using the preliminary, formal, and subcontractor SCTeens ...........cccceeveeeeereenuenne. 54
To create a preliminary proposal, formal proposal, or subcontractor bid

TEQUEST. .ttt ettt ettt ettt e e ettt e e s ettt e e e et b e e e e ettt ee e sttt eeesabaeeeeenreeas 55
Understanding the report VIEWET 1CONS......c...eerveeeriieriieeniieeiiesieenieeeieeeveenens 57
Using the Schedule Editor..........coovuiiiiiiiieiiccieecee e 58
To create a new payment schedule............coocvviiiiiiiiiiiiiiiee e, 59
To delete a payment schedule..........ccooevviiiiiiiiniiiieeeeeeee e 59
To edit a payment schedule ...........oooiieriiiiiiiiie e, 59
Understanding the Cost Status Report format...........ccceeeevieeeiiieeecieeciee e 60
Sample Cost Status Report i11lustration...........cccceeeeveeeecieeiiieeeciie e 61
Using the cost Statlus rePOIt SCIEEM ......eeviieiierieeiieeieeeteeieeeieeereeseeeereesereeeeeenns 62
To add payments t0 @ PrOJECE.......cueeruieeiuierieeitieeieereeeiee e eseee et e ereeseeeeareens 63
To create a COSt StAtUS TEPOTL ..eeuvveeeiiieeiiie ettt 64

Using the boilerplate screen

The term “boilerplate” refers to standard contract terminology and
clauses that are not subject to frequent change. The boilerplate
screen is the default screen loaded when you click the Reports
Manager icon. This is where you define the general contents for your
report, including which projects and boilerplate headings you want to
incorporate. Settings defined here pertain to all of the different report
types: Preliminary Proposal, Formal Proposal, Subcontractor Bid
Request, and Cost Status Report. The boilerplate headings/text,
however, are not included in the Cost Status Report.
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JRETE

TOOLS |> PaRTS TEmpLATES

oprions 33 ueoare T

Custormer W

Project Descriptian(s):

[Sample, Stephen

12" % 18" frame and siding addition on traditional slab, =l

MANAGERS [ Projest

D B Addition, Brick and Block
B Addition, Frame and Siding W
B Bathtoorn Rernodel

12 % 18" brick and block addition on a poured concrete basement

Remodel 510" bathroom, average quality.

Where would you like to rank the new heading?

1 2 —_—) & Ingert at bottom of heading list

€ Insert ahead of selected heading

0 Ad

v Deck
(J O Kitchen Rernadel
Pt O Paint House Build 12'18' pressure treated deck
[
In reports, keep these projects
PN
Egr @ subdivided
4 PROJECT T grouped togsther
) Bollerplate Information
e
reporrs Y ;\ F.\ s.l Heading [ | [eEnERAL conpmONs < 1 0
0 B E SAMPLES SHOWN HERE AR Boilerplate Text
SOLERPATE K E B BOLERPLATE: DEFIMITION ¢ S AMPLE O e sontanter shal moveda a1 borand B
RREREREENE RO e contractor shall provide all necessary laborand 4]
B B B INTROVS OUTRO BOLERPL matega}s.and pw(u;m all Wu'r‘i‘(evalnat;ﬂ?hun mp(mp(useu "
remodeling in accordance with this contract, the specifications, and the
L O O @ THE SUBCONTRACTOR AGRE accompanying drawings. The Contractar shall abtain the building
o permit. All subcontractors wil take out their own permits and pay for € 1 1
cosramnus j them. The owner, if necessary, will have the Iot suneyed and will apply
> for all zoning, historic preservation o other related permits as
necessary. Work for any of these are not included under this contract. —
|V All work is to be executed in a workman like manner in accordance |
g —
X Delete Save
New Heading

Feature

Function

1 Customer Name

2 Customer Project List

3 Project Description
Box

4 Subdivision Setting

Displays the name of the customer for whom the loaded
project was created.

Displays a list of all the projects that have been created for
the customer. You may check or un-check which projects
you would like to include in the reports.

Displays the descriptions of the projects that have been
selected in the Customer Project List.

If there is more than one project selected in the Customer
Project List, this setting determines whether the projects
will be subdivided or grouped together in the reports.
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5 Icon for access to
Preliminary Proposal

6 Icon for access to
Formal Proposal

7 Icon for access to
Subcontractor Bid
Request

8 Icon for access to Cost
Status Report

9 Boilerplate Heading
List

10 Boilerplate Heading
Title Box

11 Boilerplate Text Box

12 New Heading

Click this icon to access the Report Manager, Preliminary
Proposal screen.

Click this icon to access the Report Manager, Formal
Proposal screen.

Click this icon to access the Report Manager, Subcontractor
Bid Request screen.

Click this icon to access the Report Manager, Cost Status
Report screen.

Displays a list of the boilerplate headings. You may change
the headings, boilerplate text, order of headings, and
determine which categories are to be included in the
reports from this screen.

Displays the Heading Title of the boilerplate heading that
has been selected from the Boilerplate Heading List.

Displays the text associated with the boilerplate heading
that has been selected from the Boilerplate Heading list.

Allows you to create a new boilerplate heading.

To incorporate a project into a report

Reports may incorporate any number of projects, provided that they
were created for the same customer.

1) Load one of the projects you want to incorporate into the
report. This is done within the Customers Manager.

2) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.

3) The Customer Project List will display a list of the projects that
have been created for the customer. The project that has
been loaded will automatically appear checked, indicating that
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it will be incorporated into the report. You may include
additional projects by checking the box alongside the project
title.

4) The project description(s) for the selected project(s) will
appear in the Project Description Box.

5) If you selected more than one project, you must select a
subdivision setting.

To subdivide or group projects within a report

1) Load one of the projects you want to incorporate into the
report. This is done within the Customers Manager.

2) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.

3) If you select to include more than one project within the
Customer Project List then you can select a subdivision
setting. That is, whether you want to subdivide the projects
within the report or keep them grouped together.

4) Select the appropriate option. Projects that are subdivided in
the reports will be displayed independently of one another
with unique project specifications and project costs. Projects
that are grouped together will appear as one large project
with one set of project specifications and project cost.

In reports, keep these projects:

& cuhdivided

" grouped together

5) Proceed to one of the other Report Manager screens
(Preliminary, Formal, Subcontractor, Cost Status) to process
your report.
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To edit a boilerplate heading title

1) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.

2) Select the boilerplate heading title you want to edit from the
Boilerplate Heading List. Switch between the intro and outro

boilerplates using the L oun_| switch.

3) The selected heading title will appear in the Boilerplate
Heading Title Box. Edit the title as desired.

4) Click the Save button.

To edit boilerplate text

1) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.

2) Select the heading title containing the text you want to edit
from the Boilerplate Heading List. Switch between the intro

and outro boilerplates using the [t oun_| switch.

3) The selected heading title will appear in the Boilerplate
Heading Title Box and its associated text will appear in the
Boilerplate Text Box. Edit the text as desired.

4) Click the Save button.

To change the order of boilerplate headings

1) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.
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2) Select the boilerplate heading title that you want to change
the order of from the Boilerplate Heading List. Switch
between the intro and outro boilerplates using the

Intro Cutra |SW|tCh

3) Use the up/down arrows to relocate the selected topic in the
desired direction.
kil

o

To add a new boilerplate heading

1) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.

2) To add a new heading ahead of an existing heading, select
the heading you would like it to precede and choose the
“Insert ahead of selected heading” option. Otherwise choose
the “Insert at bottom of heading list” option.

3) Click the Add button.

4) A heading titled “New Heading” has now been placed in the
Boilerplate Heading List. Select this heading to edit the title
and add text as desired.

5) Click the Save button.

To delete a boilerplate heading

Remember that you may choose to exclude boilerplate headings from
reports by un-checking the boxes alongside each of the headings. If
you delete a boilerplate heading it will be permanently erased.

1) Click on the Reports Manager icon. The boilerplate screen will
automatically appear.
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2) Select the heading you want to delete from the Boilerplate
Heading List. When a heading is deleted, so is the text
associated with that heading.

3) Click the Delete button.
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Understanding the proposal format

Before you create a preliminary or formal proposal you should have an
understanding of the general layout of the proposals and how they are
generated. Preliminary Proposals, Formal Proposals, and
Subcontractor Bid Requests are structured in the same format.

a) Submitted To/By information. This is generated using the
customer’s contact information and the information entered in the
My Company Info section of the Options Tool.

b) Intro boilerplate. This is inserted from the information defined in
the boilerplate screen.

c) Project specifications. This is generated from the part content of
the estimate that was created for the project(s). The Project Cost
is displayed at the conclusion of this section.

d) Alternates. This displays the alternates that have been created for
the project(s) included in the report, along with the respective
costs. Alternates with a status defined as Declined are not shown.

e) Payment schedule. This is selected from a list of fully editable
payment schedules.

f) Outro boilerplate. This is inserted from the information defined in
the boilerplate screen.

Clear Estimates v2.0 User’s Manual 49



Sample proposal illustration

Customer
contact
information

Boilerplate
heading™T™»

Boilerplate /
heading text

Your company logo

COMPANY

logo put here

Formal Proposal

My 27, 2004

Submitted to: Submitted by:

Tonathon and Jessica Sample Your Company Name

1234 Main Street Address

Minneapolis, MN 55410 Edit this information with Opticns Tool
Cell: (612} 2164476 (123} 456-TE00

Home: {612) 634-2156

GENERAL CONDITIONS

SAMPLE TEXT: The contractor shall provide all nocessary labor and marerials, and perform all work of every nature on the
proposed remaodeling in accordance with this contract, the specifications and the accompanying drawings. The Contractor shall
obtamn the building permit. All subcontructors will take out their own penmits and pay for them., s owne, i e will
hiave thie lot surveyed and will apply for all soning, historic preservation or other related permits as necessary. Work fur any of
these are not included under this contract. All work is to be execured in a workman like manner in accordance with the contract,
plans and specifications.

WORK GUARANTEE

SAMPLE TEXT: All labor and marerial, except those products manufactured and guaranteed by the manufacturer or supplicr.
executed or furnished under the terms of this agreement shall be guarantesd for | yeor starting at the last full working day. All
labor and n aranteed will be completed only after all money in accordance with contract and change orders has been
paid 1o contractor from the ewner.

terial as

APPROVAL

SAMPLE TEXT: In view of changing labor and material conditions this proposal is void unless accepted in writing and this or
other mutually acceprable agre ed within 30 days of proposal date. Proposal is subject to approval and signature of
builder. This agreement is binding upon the heirs, executors, sdministrators, successors and assigns of buyer,

PROTECTION OF OW]

5 PROPERTY

SAMPLE TEXT: The Contractor agrees 1 exercise reasonable care during progress but camnot assume responsibility for
personal property, inside and out, including shrubs, flowess, driveways and walks. Contractor and workmen cannot assume
responsibility for losing doors and gares for children or animals.

PROPERTY LINES

SAMPLE TEXT: The owner shall indicate to the Contractor the corners of the property and shall assume all responsibility for
pecurscy of markers,

<—

~—
Your

company
information

Intro

boilerplate
information
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Sample proposal illustration (cont.)

Title =

Description —

Category
heading

Category
sub-heading

Text from
part contents

/

—» Two Story Additon

_» yom can load the blank database that came with this program and build one up from seratch, We recommend that you first

EXTRA TIME AND MATERIAL COSTS

SAMPLE TEXT: ¢
any of the follawing re

pletion, but shall not be responsib]
Lor omissions of owner or Owner’s employees or Own

igrently pursie work through

of inclement weather, boveotts, or other labor union activities, civil commaotion, inaby
thruugh regular allg

faflure of Owner 1o make payment when due, or delays caused by inspectors of
governmental bodies

WORK STOPPAGE

SAMPLE TEXT: Contractor shall have the right 1w stop work and t keep the job idke if payments are not made to himher when
due,

Project Specifications ‘

This is a sumple project illustrating how one could use the program in the contest of a remodeling contractor, sample
database is tailored for remodelors, but is completely emstomizable and may be casily adapted for new-home construction,
subcontractors,orawidevaricty ofother applic ¥ oumay wscthis databaseas a starting point for developing yourown,or

practice nsing the sample database (curre load

ing proj two story addition with a full basement that will be built offan
: footprint of this addition will be approximately 10 by 16°, The sccond story space will b
i i bedroom: e lower b

np to the ex

continuous space openi ng kitchen to allow for a new informal dining arca,
PERMITS
Comtractor will provide all necessary permits,

COMCRETEBLOCKWOREK

Contractor will provide all concrete/blockwork necessary for a structurally secure addition.
® Prowide and install 480 sq. feet of 87 conerete block walls for remedeling projeet.

® Provide and install an exposed agregate concrete slab of 160 sq, feet, as specified.

® Provide 48 lin, feer of concrete footings for new addition.

DAMPPROOFING
Contractor will provide damp proofing as necessary

® Provide and install 48 lin. feet of drain tile for the new addition.
o instal| | sump basker for the new drain tile system,
® Provide and install | sump pump for the new drain tile system.

B Provide

FRAMING
Contractor will provide and install all framing as specified in the plan for the prajeet, Any deviations in design or structure not
conforming to agreed upon plan must be approved
® Frame new exterior walls using

writing by the contracting parties
i A" studs, 16" on.center,

® Sheath the floors of the new addition using 3/4” tongue and groove plywood.

W Frame the new floor using 2% 107 joists, 16" on-center.

® Sheath the new exterior walls using 1:2" CDX plywood.

L] g 2% 0% trusses, 16" on-center,

DX plywiood.

anel-Fraumie the new rool

® Sheath new roof using 1/2

SOFFITS ANDFASCTA

W Provide and install approxinately 48 lin. feet of |x6° cedar fascia for the new addition,

Intro
boilerplate
information

Project
specifications
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Sample proposal illustration (cont.)

Alternate
description

Alternate
cost

52

GUTTERS/DOWNKSPOLTS
B Provide and instal| downspouts for the new addition,
® Provide and install approccimately 32 lin. feet of gutters for the new addition.

TNSULATION

® Provide aned install 960 5. feet of R=1% fherglass insulation,

ELECTRICAL

Contractor will provide all necessary electrical work. Wiring will be installed o meet state clectrical code.

® Provide and install wiring for 2 exterior outlets,

® Provide and install 2 phone openings.

¥ Prowide and install 10 white step-baffle recessed lighs with 75 wart flood bulbs.
® Provide and install 2 hardwired smoke detectors,

® Prowvide and install all necessary switches.

DRYWALL
B Provide and install 1120 sq. feet of 12" drywall for walls.
¥ Prowide and install 320 8q. feet of 12" smooth drywall for ceiling.

INTERIOR DOORS
® Provide and install 2 flush ouk swing doors,

INTERIOR TRIM
¥ Prowvide and install 128 lin. foer of standard cak base.
® Provide and install standurd oak crown molding.

¥ Provide and install 104 standard cak window casi

INTERIOR PAINTING

® Prime and apply one coar of paint to new ceilings, approximarely 320 sq. feer,

® Prime and apply one coat of paint to new walls, approximarely | 120 sq. feet.

# Prime and apply two coats of paint to 3 new doors,

¥ Prime and apply twe coats of paint w & new windows.

® Prime and apply two coasts of paint o approximately 128 lin, feet of new crown molding,
¥ Prime and apply two coasts of paint ro approximarely 128 lin, foer of new base.

EXTERIOR CLEAN-LP
Comtractor will provide ext
reprularty.

ior cleaning as necessary to maintain a healthy and safe

envirenment. Exterior work site will be raked

-«

Alternates

ADT - Cost o finish deck w /4" %6" redwoaod rather than treated lamber.

Total Cost is 21, 050001

Al - Savings to use vinyl siding instead of cedar.
Towal Cost is ¢52, 520000

AD2 - Savings if Owner performs all interior painting. Owner will paint all new interior walls, doors, window casing, crov

molding, and ceilings,
Total Cost a3 (54, B6LNY

Project Castis 565, 20000 <f—

|_Project
specifications

| Project
cost

Altemates

<+

5

Clear Estimates v2.0 User’s Manual



Sample proposal illustration (cont.)

FAYM PULE

Interior Remodeling Payment Schedule P t

238, ON FIRST DAY OF CONSTRUCTION ayI I Ien
OM FIRST DAY OF DRYWALL INSTALLATION

% ON FIRST DAY OF INTERIOR TRIM INSTALLATION SChed u Ie

BALANCE DUE UPON COMPLETION OF PROJECT

25

fA

THE FOLLOWING PROPOSAL 15 SUBMITTED BY

Dater

AL

PTANCE

PROPOSAL

The Prices, specifications and conditions are satisfactory and hereby accepted. You are authorized to do the work as specified,
Payrment will be made as outlined in this contrsct,

Signature [ate

Boilerplate
——’ FORMALDEHYDE WARNING - TO: ALL CLIENTS

he adl ng SAMPLE TEXT. EDIT THIS IN THE REFORT MANAGER BOILERPLATE SCREEN. THIS ENTRY 15 CONTAINED IN
THON, Effective June 30, 1985, the State of Minnesota passed as law requiring a waming to be provided in
the sale of building produsts containing ure form formaldehyde, Many produsts, particularly particle boards and plyweood use
formaldelyde based glue in their manufacure, Most of the glue used oday in the producrs we stock are of a "low-fuming” type
which greatly reduces the amount of formaldehyde vapor which may be released.

Comtractors who purchese urea formaldehyde containing products alse have o responsibility to pass on this warning to their
customers. The required waming reads as follows:

BOI Ierpl ate_ Jp. [IMPORTANT HEALTH NOTICE: SOME OF THE BUILDING MATERIALS USED IN THIS HOME (OR THESE
. BUILDING
headl ng text MATERIALS) EMIT FORMALDEHYDE. EYE, NOSE AND THROAT IRRITATION, HEADACHE, NAUSEA AND A
VARIETY OF ASTHMA-LIKE SYMPTOMS, INCLUDING SHORTNESS OF BREATIT, HAVE BEEN REPORTED AS A
RESULT OF FORMALDEHYDE EXPOSURE. ELDERLY PERSONS AND YOUNG CHILDREN, AS WELL AS Outro
ANYONE WITH A HISTORY OF ASTHMA, ALLERGIES, OR LUNG PROBLEMS, MAY BE A T A GREATER RISK.
RESEARCH IS CONTINLING ON THE POSSIBLE LONG-TERM EFFECTS OR EXPOSURE TO FORMALDEHYDE. b Oll er pl at e
information

REDUCED VENTILATION MAY ALLOW FORMALDEHYDE AND OTHER CONTAMINANTS TO ACC L'ML'I ATE TN
THE INDDOR AlR. HIGH I\[)Of)R TEMPERATURES AND IIUMI[)]T\ RAISE FORMALDE
A H{)MF

IF YOU HAVE ANY QUESTIONS REGARDING THE HEALTH EFFECTS OF FORMALDEHYDE, CONSULT YOUR
DOCTOR OR LOCAL HEALTH DEPARTMENT

I have received the Formaldehyde Warning

Cramer's Signarre Dt
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Using the preliminary, formal, and subcontractor
screens

This is the screen from which you are able to generate the different
types of proposals. Additionally, this is where you may make final
alterations to the proposal contents before you view the report. You
can modify the text automatically inserted to create the project
specifications section of the report directly from this screen.

(&[]
Fle  Utiies
Q TooLs > PARTS TEMPLATES OPTIONS 7 uppate ¥
-.:“,;nx_a Lr
e el Customer. W Report Projects: W Date: Project Description
Estimates T
[ample, Stephen [ddition, Frame and Siding 7] | 030872007 [12° 18" rame and siding adWion on traditional slab. =]

MANAGERS | Payment Schedule
4 — L JECLUDE =] schedule Editor

Categories

CUSTOMERS (12 CONCRETE DEMOLITION
(13 FRAMING DEMOUITION

A

14 GENERAL DEMOLITION
15 SYSTEMS DEMOLITION
5 g CAVATION
vl 7 CONCRETE
e 18 MASONRY
19 FLOOR FRAMING
vl 10 WALL FRAMING
%2 11 ROOF FRAMING Quick Text Save
Categary Selection
 Automatic  ©7 Custom

(]
j | 7 1 PROJECT PREPARATION j |

s,

A

REPORTS

BOILERPLATE Pans

| Qt | Description | Report Text
o 259 Install ' x 10° 16"0c, woo...  Provide and install [giy] sq. feet of 2* x 10", 16"0c, wond gable roof framing
»

i
7 [i1] 259 Install plywood sheathing, ... Provide and install [gty] sq. feet of plywood sheathing, 58"
i 216 Install ¥ x 4", 16"0c, caili..  Provide and install [gty] sq. fest of 2° x 4", 16"0c, cailing joists

< Wiew Report
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Feature Function

1 Customer Name Displays the name of the customer for whom the loaded
project was created.

2 Report Projects List Displays all of the projects you selected to be incorporated
within the boilerplate screen.

3 Project Description Displays the description of the project that is selected in
Box the Report Projects List.

4 Payment Schedule List Lists the different payment schedules available. You may
select the payment schedule you want to include in the
report from this list, or select EXCLUDE. These items may
be edited using the Schedule Editor button.

5 Category List Displays all of the part categories. The categories that
have parts in the selected project are automatically
checked to be included in the report.

6 Category Subheading Displays the category subheading that will appear beneath

Box the category heading in the report. You may edit the
default text within this box or add items using the Quick
Text button.
7 Category Part Displays the parts included in the report for the category
Contents List selected in the Category List, as well as the part text

associated with the part that has been selected from the
Category Part Contents List. You may click and edit the
text in the Report Text column.

To create a preliminary proposal, formal proposal, or
subcontractor bid request

1) Review the information provided in the section Using the
boilerplate screen on page 42.

2) Determine which project(s) you would like to incorporate into
the proposal. See the instructions from the section 70
incorporate a project into a report on page 44.
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3)

4)

5)

6)

7)

8)

9)

Click on the appropriate icon beneath the Reports Manager icon
to access the screen for the type of report you want to create.

If you want to include a payment schedule select one from the
Payment Schedule List or select EXCLUDE. If none have been
created yet, you will need to create one with the Schedule
Editor button.

Click the View Report button to immediately view your report,
or proceed with the following steps for more advanced options:

The data contained in this screen only pertains to one project at
a time, even if multiple projects were selected to be
incorporated into the proposal. Select a project title from the
Report Projects List to load its data.

Review the contents of the Category List. The program
automatically selected each of the categories that have one or
more parts contained in the selected project. You may choose
to include/exclude categories by checking/un-checking the
boxes alongside each category heading.

Highlight a category heading. The category’s default
subheading will automatically be displayed in the Category
Subheading Box. You may edit this text if desired (remember
to click the Save button when finished). You may choose to use
the Quick Textbutton if you are entering text here that you
may use again in other projects.

The Category Part Contents List displays the parts belonging to
the category that has been selected in the Category List. Select
one of the parts to view its associated report text. This is
displayed in the Part Text Box. You may edit this text if desired
(remember to click the Save button when finished).

10)Click the View Report button to view your report.
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Understanding the report viewer icons

&
o Lo
S e L 5
LeLLT, & F <Q @gf‘
o \o \o O SRS

O N

et / /

M 4 » M [-] & [5] & X - Page Setup K7 Close Viewer

Go to First Page: Navigates you to the first page of the report.

Go to Previous Page: Navigates you to the previous page of the
report.

Go to Next Page: Navigates you to the next page of the report.

Go to Last Page: Navigates you to the last page of the report.

Goto Page: Allows you to jump to a particular page number of the
report.

Print Report: Sends the report to your printer.

Refresh: Refreshes the screen of the report viewer.

Export Report: Allows you to export the report to one of the
following formats:

e Adobe Acrobat (*.pdf)
e Microsoft Excel (*.xls)
e Microsoft Word (*.doc)
e Rich Text Format (*.rtf)

Zoom: Allows you to reduce or enlarge the appearance of the report
within the report viewer.

Page Setup: Allows you to define different page margins (paper
size is automatically detected from your computer’s default
printer setup).

Close Viewer: Closes the report viewer.
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Using the Schedule Editor

This is the screen from which you are able to manage and edit all of
the payment schedules for implementation in the Preliminary
Proposals, Formal Proposals, and Subcontractor Bid Requests.

1 2 3

Fayment Schedules:

Large Project Payment Schedule ¥ Delete Schedule
Title:

Large Project Payment Schedule [ Mew Schedule
Formal Text: '

10% OM FIRST DAY OF CONSTRUCTION

10% OM FIRST DAY OF FRAMING

10% OM FIRST DAY OF MECHANICAL ROUGH-IN

10% OM FIRST DAY OF WINDOWY INSTALLATION

10% OM FIRST DAY OF DRYWWALL INSTALLATION
10% OM FIRST DAY OF INTERIOR TRIM INSTALLATION
10% OM FIRST DAY OF COUNTERTOR INSTALLATION
10% OM FIRST DAY OF MECHAMICAL FINIEH

10% UPOM COMPLETION OF ALL INTERIOR WORK
10% UPOMN COMPLETION OF ALL EXTERIOR WORK

Save | Cloge

Feature Function

1 Payment Schedules Lists all of the payment schedules that have been created.
List

2 Payment Schedule Displays the title of the payment schedule that has been
Title Box selected in the Payment Schedules List.

3 Payment Schedule Displays the details of the payment schedule that will be
Text Box included in the proposals.
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To create a new payment schedule

You can create a new payment schedule within the Schedule Editor.
This is accessible from the Reports Manager Preliminary, Formal, and
Subcontractor screens by clicking on the Schedule Editor button.

1) Click the New Schedule button.

2) The text “"New Schedule” will automatically appear in the
Payment Schedule Title Box. Edit this text to define the title
of your payment schedule.

3) Define the details of the payment schedule by typing the
desired text into the Payment Schedule Text Box.

4) Click the Save button.

To delete a payment schedule

You can delete payment schedules within the Schedule Editor. This
is accessible from the Reports Manager Preliminary, Formal, and
Subcontractor screens by clicking on the Schedule Editor button.

1) Select the title of the payment schedule you want to delete
from the Payment Schedules List.

2) Click the Delete Schedule button.
3) The program will prompt you with the question “Are you sure

you want to delete selected schedule?” Click Yes.

To edit a payment schedule

You can edit payment schedules within the Schedule Editor. This is
accessible from the Reports Manager Preliminary, Formal, and
Subcontractor screens by clicking on the Schedule Editor button.
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1) Select the title of the payment schedule you want to edit from
the Payment Schedules List.

2) Edit the title as necessary in the Payment Schedule Title Box
and the details in the Payment Schedule Text Box.

3) Click the Save button.

Understanding the Cost Status Report format
The contents of a cost status report are as follows:

a) Submitted To/By information. Generated using the customer’s
contact information and the information entered in the My
Company Info section of the Options Tool.

b) Project Description. Displays the project’s title and description,
as defined in the Project Manager. This is accompanied by the
project’s base cost.

c) Accepted Alternates. Displays the descriptions of the accepted
alternates along with their respective costs.

d) Project Total Cost. A revised project total cost incorporating the
costs off all the accepted alternates.

e) Paid To Date Amount. This is generated from the payment
history data inputted into the Cost Status screen.

f) Amount Due. The difference between of the Project Total Cost
and the Paid To Date Amount.

g) Undecided Alternates. Displays the descriptions of the

alternates that have not yet been decided upon, along with their
respective costs.
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h) Payment History. Displays a list of the payments the client has
made, including a note and date of receipt. This information is
used from payment history data inputted into the Cost Status
screen.

Sample Cost Status Report illustration

Customer Cost Status Report Your
. contgct sume 4, 200 company
information S Sobeneiod bye information

Project

Description ™ * , .
p s con s 105,000 =1~ Project Base Bid

Accepted Cost to substifute pranite countcrtops in kitchen with plastic laminatc countertops. i ot oo ] » ACC. Altem ate Cost(s)
Altemate(s)

oes 4T Revised Project Total Cost
: s0.mm  <@—f Paid To Date Amount
Amonnt Due is 534,019.35 b Amount Due

Undecided Alternates

“ost to substitue hardwood flooring in master hedoom with earpet.

Undecided
Alte m ate (S ) AD3 - Cost to add a gas fireplace to new addition.

Total Cost is §4, 380,00

Payment History
Payment -
H i Story B2, 000,06 Reseive

f construction in meeting with Jessica. Check number 23045,

25, 000.00 Received on first day o

Clear Estimates v2.0 User’s Manual 61



Using the cost status report screen

This is the screen from which you are able to generate the cost status
reports. Additionally, this is where you define payments that have
been made toward a project. This information is used with project and
alternate costs to create the cost status reports.

File  Utlities  Yiew  Help
TooLs > PARTS i"‘ | TEMPLATES opﬂonslgm‘ UPDATE 3‘_}
( 1 — e &
(?“ LE'TLF
AL =.a] Customer. Report Projects
Estimates A o
|Samp\e, Stephen IAddthn‘ Frame and Siding j
MANAGERS Date [ Amaunt | Carnments
3 - P $12,000.00 Payment received on first day of construction
03/259/2007 $12000.00 Paid to construction manager on completion of excavation wark
i
)
CUSTOMERS
=
0
PROJECT
e
REFORTS
EOILERPLATE
0 Add | X Delete | 0 Edit I Save | <7 View Report
PRELIMINARY
Payment Date:  Payment Amount:  Comment
sssss
4 ;_DEVZEIEI? | $12,000.00 IPa\d to construction manager on completion of excavation work :I
Fuacmﬂm\muﬁ
5 COST STATUS

62 Clear Estimates v2.0 User’s Manual



Feature

Function

1 Customer Name Displays the name of the customer for whom the loaded

project was created.

2 Report Projects List Displays all of the projects you selected to be incorporated

within the boilerplate screen.

3 Payment History Displays a list of all the payments made toward the

Summary

selected project.

4 Payment Date Box Displays the date of the selected payment. The current

date is automatically inserted, but this is editable.

5 Payment Amount Box  Displays the amount of the selected payment.

6 Payment Comment Displays a comment to be associated with the particular

Box

payment allowing you to define details of the transaction.

To add payments to a project

1)

2)

3)

4)

5)

6)

First load the project to which you want to add a payment.
This is done from the Customers Manager. Then click on the
icon for the Reports Manager, Cost Status screen.

Click the Add button.

The current date is automatically inserted into the Payment
Date Box. If necessary, edit this date to reflect the actual
date the payment was received.

Enter the amount of the payment in the Payment Amount
Box.

Enter a comment in the Payment Comment Box. This
comment will be displayed alongside the payment amount
identifying for your customer the details of the transaction.

Click the Save button.
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7) The data contained in this screen only pertains to one project
at a time, even if multiple projects were selected to be
incorporated into the proposal. Select the project title from
the Report Projects List to load its data. You may enter
payments from this screen into any of the projects listed in
the Report Projects List.

To create a cost status report
1) First identify the project(s) you would like to incorporate into

the report from the boilerplate screen. See the instructions
regarding how to incorporate a project into a report on page
44,

2) Click the Reports Manager, Cost Status icon.

3) Add the necessary payments to the project(s).

4) Click the View Report button.

5) Review the functions of the report viewer icons on page 57.
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Chapter 6: Parts Tool

The Parts Tool allows you to add/edit parts within the part library. Every
part has a particular formula associated with it defining how the costs are
calculated. The parts may also be accompanied by proposal texts for
implementation in one of the following three types of reports: Preliminary
Proposal, Formal Proposal, or Subcontractor Bid Request. The parts stored
in the library may have been included in the application with your
purchase, imported via the Part Import Wizard from a preformatted
personal or supplier catalog, or entered manually.

You may edit general part information directly from the main screen, or
open up parts individually to access and edit more detail.

This chapter contains the following sections:

OVETVIEW ..ttt ettt ettt st s et e b e et e s at e e bt e e bt e eab e e saee e bt e eabeesbeeennee 66
Basic OPEIatioNns .......c..eeevuiieeiiieeiiieeeiee et e et e et e e et e e e aaee e sebeeesbeeeesaeesaseeesseeas 67
To edit a part’s cost, hourly multiplier, hourly labor rate, or material
1001018101 1) SRR 67
To delete a part from the library..........ccoceeviiiiiiiiiiiieeeee 68
To create a part MaSEr LISt .....cc.eeviiieriiiiieeieeeee e 68
To use the Global Material Multiplier Eitor..........c.ccooviiiiiiniiiniiieeeee, 69
Using the Category EdItOr.......cccuiiiiiiiiiiiieeiieie ettt 71
To add @ Part CaAtEEOTY ..ceuvviiiieeiiieiie ettt e 72
To delete @ Part CateZOTY ....cccveeeeciiieeieeeetee e e e e 72
To edit a part category title .......ccceeeeviiieeeiieeiie e 73
To change the rank of part categories .........coceevviieeiiieeniiieee e 73
Using the Part EATTOT .........cooiiiiiiiiece et 74
To use the Cost Formula Info when defining a part.............coceeiiniennnnnen. 76
To add a new part to the library .........cccceecveeeiiiieiiii e 77
To add a part to the library from a duplicate...........ccccevvvviieenciieencieeieeeee. 79

To edit a part’s category, description, unit type, proposal text, rank, or image79
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Overview

2

3

Bl Clear Estimates - Sample > Additic n, Frame and Siding 18] x|
Fie Utlities  Wiew Help
TOOLS > [ PARTS\E ] TEMPLATES OPTIONS &7 urpate £

Caegory: ¥

Estimates
IAII Categories j Category Editor.. | Save Sub-headings |
AP IPrahmmary Text v J
ABER p
Formal Text v
[~ | |
a \ Subcontractor Text: v
customers | | ﬂ
Calagory | Description [ Cost  |UnitType | HrsfUni| HLR | Mat. Mull| Code# | =]
'(E’l} | 12 ROOFING AND $ sub-contractor roofing budgst 10103401
& | 12 ROOFING AND 3 roofing budget 10103401
PROJECT |12 ROOFING AND O miscellaneous labor - roofing $22.72 per Hour D 10103401
12 ROOFING AND 3 miscellansaus expenses - roofing 10103401
5 —'Eu ROOFING AND @ No roofing 40.00 per Piece a 11mosam
4{ |12 ROOFING AND @ schedule sub-contractor rough-in hour 40.00 per Piece 110103401
/t“ |12 ROOFING AND @ schedule sub-contractor firish hours - $0.00 per Piece 110103401
reporre N | | |12 ROOFING AND % sub-contractor gutters budget 10104801
|12 ROOFING AND 3 gutters budget 101043801
|12 ROOFING AND ¥ miscellaneous expenses - gutters 101043801
|12 ROOFING AND @ miscellaneous labor - gutters §23.72 per Hour D 10104801
|12 ROOFING AND @ No gutters or downspouts %0.00 per Piece 1} 110104301
|12 ROOFING AND @ schedule sub-contractor rough-in hour %0.00 per Piece 110104301
| |12 ROOFING AND @ schedule sub-contractor finish hours - %0.00 per Piece 110104301
| |13 EXTERIOR DO @ Labor to install door, field hung exterio %0.00 per Piece 4 E 1 RM10517
| |13 EXTERIOR DO @ Labor to install door, double field hung $0.00 per Piece B E 1 RMI10518
| |13 EXTERIOR DO @ Labor to install door, field hung exterio $0.00 per Piece 3 E 1 RMI10518
| |13 EXTERIOR DO @ Labor to install door, double field hung $0.00 per Piece 476 E 1 RM10518
| |13 EXTERIOR DO @ Labor ta install door, new exterior door $0.00 per Piece 15 E 1 RM10518
13 EXTERIOR DO @ Labor to install door, exterior pre-hung $0.00 per Piece 18 E 1 RM10519
[ 1% EvTEmInD MA@ 1 b b it e bl it et 4000 nne Ginen FI—— 1 oninera
sae | O Add | O AddDuplicate | @ Edit | X Delete |

Print Master List

6 _l> Include additional values:

I™ Unit Cost I~ Unit Type
[ HLR ™ Mat. Mult

<7 View Report

Change material multiplier for
all the parts displayed to

I Hrs/Unit Change

[ Code #

Feature

Function

1 Category List

2 Preliminary Category
Subheading Text Box

3 Formal Category
Subheading Text Box

Contains a list of all the part categories contained in the
library. This controls which category of parts are displayed
in the Part Display List below.

Contains the default text that will be placed in the
preliminary proposal immediately beneath the category in
the project specifications section.

Contains the default text that will be placed in the formal
proposal immediately beneath the category in the project
specifications section.
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4 Subcontractor
Category Subheading
Text Box

5 Part Display List

6 Part Master List

7 Global Material
Multiplier Editor

Contains the default text that will be placed in the
subcontractor bid request forms immediately beneath the
category in the project specifications section.

Lists parts for the selected category along with select
pieces of information. Some information may be edited
directly from this screen, or you can click the Edit button to
access and edit more information.

Allows you to view/print a master list for the selected part
category.

Allows you to simultaneously edit the material multiplier for
all parts in the category selected from the Category List.

Basic Operations

To edit a part’s cost, hourly multiplier, hourly labor rate,
or material multiplier

A part’s cost, hourly multiplier, hourly labor rate, and material
multiplier may all be edited directly from the Parts Tool screen. For
more information on how these values are used in the cost formulas,
refer to the section 70 use the Cost Formula Info when defining a

parton page 76.

1) Select the category of the part you want to edit from the
Category List.

2) Locate the appropriate part in the Part Display List.

3) Click on the value you want to edit. If the program allows you
to edit this particular value, a cursor will become present
enabling you to change the value. Edit the value as desired
and hit the “Enter” key on your keyboard. For HLR’s, a drop-
down list will appear allowing you to select a different HLR.

4) Click the Save button.
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To delete a part from the library

Parts are deleted from the library within the Parts Tool. Note: if
parts are deleted from the library, they will also be eliminated from
all project estimates that contained that part.

1) Select the category of the part you want to delete from the
Category List.

2) Locate and select the appropriate part from the Part Display
List.

3) Click the Delete button.

4) The program will prompt you with the question “Are you sure
you want to delete selected part?” Click Yes.

To create a part master list
Part master lists are created from the Parts Tool.
1) Select the category of the parts you want to include in the
master list from the Category List. You may include either the
parts classified in a single category, or all the parts by

selecting “All Categories.”

2) Check the box located alongside the values you want to
include in the master list.

3) Click the View Report button to view the report.

4) Review the functions of the report viewer icons on page 57.
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Print Master List

Include additional values:
W Unit Cost W Unit Type W Hrsd/lnit

[ HLR [ Mat. Mult. [ Code#

<7 “iew Report |

To use the Global Material Multiplier Editor

This allows you to simultaneously edit the material multiplier for all
parts in the category selected from the Category List of the Parts
Tool.

The material multiplier variable gives you the flexibility to define
markups in such a way that they are hidden in the itemized table
format accessible in the Project Manager when using the View Table
button. If your company will likely be presenting customers with the
itemized breakdown of project cost information then you may want
to define markups this way. For example, a markup of 50% may be
accomplished by using a material multiplier of 1.5. You may then
also use the HLR Editor to define marked-up hourly labor rates.

Other companies may want the itemized table format to reflect what
they expect to be actual costs for production or internal reference.
In this case the material multipliers should remain at 1.0, and the
project markup can be assigned within the Project Manager. This
will adjust the project cost to the desired amount for display in the
proposals.

1) Select from the Category List the part category for which you
want to change all of the material multipliers. If you want to
change the material multiplier for all of the parts in the library,
select “All Categories.”

2) Type the desired material multiplier into the field.

3) Click the Change button.
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4) The program will prompt you with the question “Are you sure
you want to change the material multiplier for all displayed
parts 7’ Click Yes.

Change material multiplier for
all the parts displayed to:

1.5 Change |
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Using the Category Editor

This is the screen from which you can manage and edit the categories
in your part library. This is accessed from either the Parts Tool
primary screen or the Part Editor by clicking on the Category Editor

button.
1 2 3 éll 5

Fie Utlties  Yiew  Heln
TOOLS [y [ PARTS\ESE ] TENPLATES CPTIONS &%k uppate £
Eﬂmajfehs Mew Categuryv Existing Categories v v v
DeEiHER Description | Digplayed on Propogals . il
M -"-_E\!l\(.'- l:HS I |¥ |1 PROJECT PREPARATION PROJECT PREPARATION iI
Where would you like to rank thev category? | |2 CONCRETE DEMOLITION COMNCRETE DEMOLITION
| |3 FRAMING DEMOLITION FRAMING DEMOLITION
- & : | |4 GENERAL DEMOLITION GEMERAL DEMOLITION
a 9! a0 i Lol of ety | |5 5YSTEMS DEMOLTION SYSTEMS DEMOLITION
| " Insert ahead of selected category | |6 EXCAVATION EXCAWVATION
CUSTOMERS | |7 CONCRETE COMCRETE
O A |0 MASONRY MASONRY =l
/\ Sare X Delete
& @ oo | X o |
PROJECT ﬂl
“A
REPORTS
Feature Function
1 New Category Allows you to define the description/title of the category
Description Box you want to add.

2 New Category Ranking Determines what the ranking of the new category will be.

3 Existing Category List  Displays and allows you to edit the category names within
your part library.

4 Category Proposal Displays and allows you to edit the text that appears for
Text each category heading in the proposals’ project
specifications section.

5 Change Category Allows you to change the rank of the existing part
Ranking Buttons categories.
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To add a part category

You can add a part category within the Category Editor. This is
accessible from the Parts Tool by clicking on the Category Editor
button.

1) Type in the title of your new category into the New Category
Description Box.

2) If you want the new category to be placed ahead of an
existing heading, select the category you want it to precede
from the Existing Category List and choose the “Insert ahead
of selected category” option. Otherwise select the “Insert at
bottom of category list” option.

3) Click the Add button.

To delete a part category

You can delete a part category within the Category Editor. This is
accessible from the Parts Tool by clicking on the Category Editor
button. Deleting a category causes all of the parts corresponding to
that category to also be deleted.

1) Select the category you want to delete from the Existing
Category List.

2) Click the Delete button.
3) The program will prompt you with the message “Are you sure
you want to delete [category name]? All parts corresponding

to this category will be deleted!” Click Yes to proceed with this
operation.
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To edit a part category title

You can change the title of an existing category within the Category
Editor. This is accessible from the Parts Tool by clicking on the
Category Editor button.

1) Select the category title you want to edit from the Existing
Category List.

2) Clicking on the title will cause a cursor to appear. Edit the
text as necessary.

3) Click the Save button.

To change the rank of part categories

You can change the rank of existing part categories within the
Category Editor. This is accessible from the Parts Tool by clicking on
the Category Editor button.

1) Select the category title that you want to change the rank of
from the Existing Category List.

2) Use the up/down arrows to relocate the selected title in the
desired direction.
il

o
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Using the Part Editor

This is the screen from which you may access all of the part
information that may be edited, including a part’s category,
description, unit type, etc... Unlike the primary screen of the Parts
Tool, from this screen you can edit only one part at a time.

[l Clear Estimates - Sample > Addition, Frame and Si ding.

11

) x|
File  Utlities  View Help
Q TooLs | [PARTS\-'V ] TEMPLATES OPTIONS 7
Part Editor

Estimates | | st Update Category:

[ozm172007 25 ELECTRICAL

MANAGERS

Description: v

Pant code #] |RM11211025

= category Edior. Supplier code #| [RM11211025

~] Cost Formula
&
a)

-
CUSTOMERS Company Amount  Sub Contractor Cost

3_.’ " (& (el (& (el

@ Pieces [ Sg Feet <> Lin. Feet [ Cu Yds. @ Hows §

|\ns1aH wall sconce in existing box, average. Within 10° of power source. No patching.

Part Entry D‘p Preview

pieces of

Install wall sconce in existing
r box, average. Within 10° of
power source. Mo patching

N Dollars
!I! costing $75.00 per piece
Unit Cost Hourly Labor Rate:  Hourly Multiplier Material Multiplier M & | .5-0‘60 acooll
PROJECT = aterial
75,00 Per unit [y 16m =] [ 1.0 Lotey GOTT
RO Ater for custom Sub-Cont: $0.00
install ane unit purposes
f% Total: $0.00
’“ Preliminary Text SEEoanaE ,
REPORTS —
de and install wall sconce in existing box, average grade "P| @] Ul D]
——  _RLil .
4 w el sl ] ol

Formal Text.
5 =————————Pfrrcuide and instal [qty] wall sconcels] in existing box, average grade

6 Sub Contractar Text:
—_—

2] ol ] of;

[PHProvide and install [qty] wall sconce[s] in existing box, average grade

7 Dan Rapk Patlmage

How do you want to rank this part? Path

 Keep same rank
8 & Insert ahead of selected part
" Insert at bottom of list

unlex outlet, on n 10" ¢
Install box & duplex outlet, finished walls, within 10° of
Install box & switch, open walls, within 10° of power. No
Install box & switch, finished walls, within 10' of power.
Install 3 way switch set, open walls, within 10" of power.
Install 3 way switch set, finished walls, within 10' of pow
Install ceiling box, open walls, within 10" of power. Na ps

D:\imagesté87110 jpg Brawse

>

Install wall sconce in existing box, & D
Install ceiling box, finished walls, within 10" of pawer. Hox| el g o]

W Include this image in Image Gallery section of reports

10 Sae | Clese | Conversion Helper 3 UnitsfHr= 33333 HrsfUnit

'
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Feature

Function

1 Category List
2 Part Description Box
3 Cost Formula Info

4 Preliminary Part Text
Box
5 Formal Part Text Box

6 Subcontractor Part
Text Box

7 Auto Text Buttons

8 Part Rank Info

9 Part Image Info

10 Conversion Helper

11 Part Entry Data
Preview

Identifies the category to which the part belongs.
Displays the part description.
Identifies the part’s unit type and cost formula data.

Defines the text associated with the part for display in the
project specifications section of the Preliminary Proposal.

Defines the text associated with the part for display in the
project specifications section of the Formal Proposal.

Defines the text associated with the part for display in the
project specifications section of the Subcontractor Bid
Request.

Automatically insert key text snippets to minimize the
amount of typing necessary. The text associated with each
of the buttons is as follows:

P = "Provide and install “ — this is the default text, but may
be edited with the Options Tool, under
Preferences/Miscellaneous.

Q = "[qty]” — this text takes on the actual numeric value of
the quantity of this part included in the project when
the proposal is generated.

U = "units of ” — this inserts the plural text of the unit type
of the part, followed by the word “of”.

D = “part description” — this inserts the part’s description.

Determines the placement of the part relative to the other
parts in the category.

Defines the image and caption associated with the part for
implementation under the Image Gallery outro boilerplate
heading that may be implemented in the proposals.

Helps you convert Units/Hr into the correct format for the
Hourly Multiplier (Hrs/Unit).

Allows you to preview how your cost formula settings will
be calculated when the part is entered into a project with
the Project Manager. You may not use this to add parts to
a project.
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To use the Cost Formula Info when defining a part

The information defined in the Cost Formula Info section of the Part
Editor determines how a part’s costs are determined.

The program allows for 12 different types of parts: the six different
part unit types defined as either a company amount or a sub
contractor cost.

Depending on how you classify the part, there will be different values
available to define the part. The unit types shown here are an
example, and may differ depending on the version of the program or
database you have loaded. Regardless, the cost formulas are
identical relative to the placement of the six different part unit types
presented in the Part Editor. Costs are always determined from a
single value that you enter within the Project Manager. This value
that you enter identifies the quantity for the part you want to be
included in the project, and is indicated in the tables below by the
variable Qty. The cost of the part is calculated as follows:

Formula

Company lin. feet [Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)
Amount cu. yds. |Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)

pieces |Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)

sq. feet |Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)

hours ]Total Cost = Qty*HLR

dollars |Total Cost = Qty

Contractor
Cost

pieces Total Cost = Qty*MaterialMultiplier*SubContUnitCost

sq. feet |Total Cost = Qty*MaterialMultiplier*SubContUnitCost

Sub lin. feet [Total Cost = Qty*MaterialMultiplier*SubContUnitCost

cu. yds. [Total Cost = Qty*MaterialMultiplier*SubContUnitCost

hours ]Total Cost = Qty*HLR

dollars  |Total Cost = Qty

76
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The costs are broken down into three different categories for data
analysis: Material, Labor, and Sub Cont. The distribution of the total
cost shown in the previous table into these three different categories
is performed as follows:

Distribution of Total Cost

Material Cabor Sub Cont.

pieces | Qty*MaterialMultiplier*UnitCost | Qty*HourlyMultiplier*HLR 0

sq. feet | Qty*MaterialMultiplier*UnitCost | Qty*HourlyMultiplier*HLR

0
Company | lin. feet Qty*MaterialMultiplier*UnitCost | Qty*HourlyMultiplier*HLR 0
Amount | cu. yds. Qty*MaterialMultiplier*UnitCost | Qty*HourlyMultiplier*HLR 0
hours 0 Qty*HLR 0
dollars Qty 0 0
pieces 0 0 Qty*MaterialMultiplier*SubContUnitCost
sq. feet 0 0 Qty*MaterialMultiplier*SubContUnitCost
Sub lin. feet 0 0 Qty*MaterialMultiplier*SubContUnitCost
Cogtract:tor cu. yds. 0 0 Qty*MaterialMultiplier*SubContUnitCost
s hours 0 0 Qty*HLR
dollars 0 0 Qty

If you would like to use the program for scheduling purpose, you
may enter Rough-In and Finish hours for some Sub Contractor type
parts. These values, however, are not used to generate costs and
are available merely to assist you allocate time resources for sub
contractors. This data may be observed in the Project Manager,
Summary mode. You may choose to use material multipliers other
than 1.0 for custom applications or if you want to define your
company markup using this strategy. Refer to the section 7o use the
Global Material Markup Editor on page 69 for more information.

To add a new part to the library

Parts are added to the library within the Parts Tool.
1) Click the Add button.
2) The Part Editor will appear with no data present. Begin by
selecting the category with which you want to classify the part

from the Category List.

3) Type a part description into the Part Description Box.
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4) Refer to page 76 for details on how to use the Cost Formula
Info when defining a part. Then follow these steps:

I. Select whether you want the part to be calculated as a
company amount or a sub contractor cost.

II. Select the appropriate unit type. Recall that “"Hours” type
parts are strictly labor costs and do not require any
material costs but rather just an Hourly Labor Rate
(HLR). “Dollars” type parts take on the exact dollar value
of the quantity entered for the part in the Project
Manager (such as for budgets, miscellaneous costs, or
allowances). The other part types incorporate a material
cost AND/OR an associated labor cost for installation.

III. Enter the data required to define the type of part you
have selected.

5) If you would like to define text associated with the part for
display in the project specifications section of the proposals,
then enter text into the Preliminary Part Text Box, Formal Part
Text Box, and/or Subcontractor Part Text Box. Try using the
Auto Text buttons “P, Q, U, D” to simplify the entry. The text
associated with each of the buttons is as follows:

e P ="Provide and install ” — this is the default text, but
may be edited with the Options Tool, under
Preferences/Miscellaneous.

e Q@ ="[qty]” — this text takes on the actual humeric
value of the quantity of this part included in the project
when the proposal is generated.

e U ="units of “ — this inserts the plural text of the unit
type of the part, followed by the word “of”.

e D ="part description” — this inserts the part’s
description.

6) Select the appropriate settings in the Part Ranking Info
section.
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7) If you would like to define an image and caption to be
associated with the part under the Image Gallery outro
boilerplate heading, then you may do so in the Part Image
Info section.

8) Click the Save button. The new information will be saved and
you will be returned to the Parts Tool screen.

To add a part to the library from a duplicate
This is done from the Parts Tool.

1) Select the category of the part you want to duplicate from the
Category List.

2) Locate and select the appropriate part from the Part Display
List.

3) Click the Add Duplicate button.

4) The Part Editor will appear displaying the data of the part you
selected to duplicate.

5) Change the part’s description and any other data you want to
change.

6) Click the Save button. The new information will be saved and
you will be returned to the Parts Tool screen.

To edit a part’s category, description, unit type, proposal
text, rank, or image

A part’s category, description, unit type, proposal text, rank, and
image may all be edited from the Part Editor, which appears when
you highlight a part and click the Edlit button. You may also open the
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Part Editor by double-clicking on a part’s description within the Part
Display List.

1) Within the Parts Tool, Select the category of the part you want
to edit from the Category List.

2) Locate and select the appropriate part in the Part Display List.

3) Click the Ediit button. The Part Editor will now appear giving
you the ability to access and edit all of the part’s information.

4) Edit the information as necessary. For more information on
how to use the Part Editor, refer to page 74.

5) Click the Save button. The new information will be saved and
you will be returned to the Parts Tool screen.
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Chapter 7: Templates Tool

This feature allows you to create and edit templates that can be used in
the Project Manager, Template View, to insert many parts at a time using
predefined arrangements of parts. Templates may be defined in any of
the part unit types and may incorporate any of the other part unit types.

This chapter contains the following sections:

OVETVIEW eittieeiteeeeiiteeeiee e et e e e teeeeateeesaeesssaeeasseeesssaeessseeeanseeeasseeesnsseeensseenssaeanns 82
How templates WOTK.........c.cooiiiiiiiiiiiciie et 83
Example template: bathroom ...........ccceeeviiiieiiiiiniiieeceeee e 84

Part quantity formula, example values...........cccoevvvieeiiieeniieiiieeee e 85
Implementation in example template ..........ccceeeviiieriiiiniieeiieeeeeeees 85

Basic OPEIatioNs .......c..eeeeuieeeiiieeciieeeiee et eiee e et e e esire e e abe e e sebeeesareeesnaaeessseeesseeas 85
To create a NEW teMPlate..........ceevuiiieiiieeiie e 85
To add parts to @ template .........cccueeeviieeriiieeieece e 86
To remove parts from a template .........cccceveeeiieeiiiieiie e 86
To delete a temPlate .......c..eeeevieeiiiieceeeeee e 87
To add a template from a duplicate.........ccceeeeveeiviieeiiieeieeeee e 87
To edit part quantity formula values of parts in a template..............cccveeeneen. 88
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Overview
1 2 3

File  Utiities  Wiew  Help
CLEAR TOOLS >  PaRTS\E TEMPI.AYES;I CPTIONS &7
estimates
Templates: \ 4 Title: v
[sample: Kitchen Template =~ [Sample: Kitchen Template Save
O Mew | X Delete | Add Duplicate | Descrigtion: A
MANAGERS Template includes oak floaring, upper and lower wall cabinetry, island cabinetry, slectrical,
4 ~— Urit Typemfa Fort = ;;\Dm:;;%p?ggjr;w electric cooklop, microwavefrange hood, dishwasher, and granite
= Part View: Flat | Tree Category Description Unit Fixed# |Units per 1 Unitevery | =]
é \ T = Type  |ofUnits | Sg Foot | X Sg. Feet
5 CUSTONERS % framming budget > EEE ‘ m Featl o | |
$ sub-contractor framing budget SET-UP general setup labar Hours 3.0 50
$ miscellaneous expenses RUBBISH REMOV 15 yd. dumpster Pieces 1.0
~ @® miscellaneous labor ELECTRICAL phane openings Pieces 1.0
i § fasteners ELECTRICAL switches Pieces 2.0 50
PROJECT @ 274" stud, B'L | ELECTRICAL standard dimmers Pieces 1.0
6 @2 s, 9 W ELECTRICAL recessed lights Pieces 5
@ 2'%6" stud, B'L ELECTRICAL oven wiring Pieces 1.0
& @ 246" stud, 'L ELECTRICAL microwave/range hood wiring Pieces 1.0
;;“ > 2"d" plate ELECTRICAL interior outlets Pieces 2.0 a0
e © 20" plate, treated ELECTRICAL cookiop wiring Pieces 1.0 o
2B plate ELECTRICAL sroke detectors, hardwired Pieces 1.0
B2 Ll (e PLUMBING run 34" water lines to basement  Pieces 1.0
20" sill plate, treated PLUMBING garbage dispasal Pieces 10
g?;:“ ‘Tug;f :'n":;'l‘:;r’n"::t‘::ﬂa PLUMBING ice maker line Pieces 1.0
© 28" tim ! PLUMBING kitchen faucet, standard Pieces 1.0
© 210" rim PLUMBING plumb/connect granite kitchen sin Pieces 1.0
© 212" i PLUMBING re-route existing pipes Pieces 1.0
s e hoaddor v/ | CABINETS refrigerator end panel, full depth  Pieces 1.0
< > CABINETS wall cabinets A Lin. Feet 0.1 =
Description: 2'xB" plate, treated Save Quatiiss | X Remove Par

Unit Type:  Lin. Feet

Part Quantity Formula

7 —_— No. of lin. feet
Fixed no. of  per sg. foot of  Add one lin.
lin. feet template foot every |:“}| dd
f I Parl
s, feet of
template

Feature Function

1 Template List Lists all of the templates that have been created. Select
the template you want to view/edit from this list.

2 Template Title Box Contains the title of the selected template.

3 Template Description Contains the description of the selected template.
Box

4 Template Unit Type Displays the unit type associated with the selected
template.
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5 Part List Lists by category all of the parts contained in the database.
Parts may be displayed in either the Flat or Tree format.

6 Template Contents Displays the parts included in the selected template, along
Window with part quantity formula information.

7 Part Quantity Formula  Allows you add parts to the selected template with
associated part quantity formula information.

How templates work

Within the Project Manager, Template View, you are able to enter a
single quantity value for the template. It then calculates quantities
for all of the parts contained in that template. This calculation is
carried out using up to three different variables for each part,
defining the manner in which it is incorporated into the template.
These variables are represented in the Part Quantity Formula section,
and are as follows:

¢ Fixed no. of units [x] — This part quantity will be
automatically generated regardless of the template quantity.

e No. of units per unit of template [y] — This value is
multiplied by the template quantity to obtain the part quantity.

e Add one unit every [z] units of template — A unit of the
part quantity will be added once for every Zz’units of the
template. The template quantity is divided by this value and
rounded down to the nearest integer to obtain the part

quantity.

Therefore, the following equation defines the part quantity to be
used within the Project Manager:

Qty=x+y-TQty+<TQ—’y>
AN
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where Qty represents the part quantity and 7Qty represents the
template quantity. The notation used in the last term of this
equation is meant to signify that it is to be rounded down to the
nearest integer.

Example template: bathroom

Let’s say you want to create a template for a home construction
contractor that will calculate bathroom part contents based on the
square footage of the bathroom. Here is an example of how a few
parts could be calculated:

Toilets: There will be only one toilet included in the residential
bathroom, regardless of how large it is. Therefore we enter a
value of 1 for the Xx’value. Whether the bathroom template
quantity is 20 sq. feet or 100 sq. feet only one toilet will be
automatically included.

Tile Flooring: There will be exactly as many sq. feet of tile flooring as
there are sq. feet of the bathroom. Therefore we enter a value of
1 for the ‘y’variable. If the bathroom template quantity is 20 sq.
feet, then 20 sq. feet of tile flooring will be automatically
included. If the bathroom template quantity is 100 sq. feet, then
100 sq. feet of tile flooring will be automatically included.

Sinks: The number of sinks depends on the size of the bathroom.
Therefore we enter a value of 20for the Zz’variable. If the
bathroom template quantity is 20 sq. feet then one sink will be
automatically included. If the bathroom template quantity is 40
sq. feet then two sinks will be included.
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Part quantity formula, example values

Fixed no. of | No. of units per unit | Add one unit every [2]
Parts units [x] of template [y] units of template
Toilets 1
Tile Flooring 1
Sinks 20

Implementation in example template

Bathroom Template
Quantity (sq. feet) 15 20 30 40 50 60
Toilets (pieces) 1 1 1 1 1 1 Automatically
Tile Flooring (sq. feet) 15 20 30 40 50 60 j] Inserted Part
Sinks (pieces) 0 1 1 2 2 3 Quantities
Basic Operations

To create a new template
New templates can be created with the Templates Tool.

1) Click the New button.
2) The text "New Template” is automatically inserted into the
Template Title Box. Replace this text with a title for your new

template.

3) Enter a description for the template into the Template
Description Box.

4) Select the unit type you want to associate with the template
from the Template Unit Type drop-down list.

5) Click the Save button to save these changes.

6) For details on how to add parts to the new template, refer to
the following section.
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To add parts to a template
Parts are added to a template with the Templates Tool.

1) Select the template you want to add parts to from the
Template List.

2) Select the part you want to add from the Part List. When a
part is selected, its description and unit type appear beneath
the list.

3) Enter the desired value(s) into the Part Quantity Formula
section. Refer to page 83 for information on how templates
work.

4) Click the Add Part button to add this part and formula

information to the template.

To remove parts from a template
Parts can be removed from a template within the Templates Tool.

1) Select the template from which you want to remove parts
from the Template List.

2) Select the part you want to remove from the Template
Contents Window.

3) Click the Remove Part button.
4) The program will prompt you with the question “Are you sure

you want to delete selected part from the template?” Click
yes.
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To delete a template
Templates can be deleted within the Templates Tool.

1) Select the template you want to delete from the Template
List.

2) Review the template description and contents to ensure that
this is the template you want to delete.

3) Click the Delete button.
4) The program will prompt you with the question “Are you sure

you want to delete selected template?” Click Yes.

To add a template from a duplicate
Templates can be duplicated within the Templates Tool.

1) Select the template you want to duplicate from the Template
List.

2) Click the Add Duplicate button. A duplicate of that template
has now been created and its contents are displayed on the
screen.

3) Edit the template title and description as necessary.

4) Click the Save button to save these changes.

5) Add/remove/edit parts in the template as necessary.
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To edit part quantity formula values of parts in a
template

You may edit part quantity formula values of parts that have already
been entered into a template within the Templates Tool.

1) Select the template containing the part quantity formula
values you want to edit from the Template List.

2) The parts along with their respective part quantity formula
values are displayed in the Template Contents Window.

3) Click on the value you want to edit. A cursor will become
present enabling you to change the value. Edit this as
necessary.

4) Hit the “Enter” key on your keyboard.

5) Click the Save Quantities button.
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Chapter 8: Options Tool

This contains the general preferences and options for the program.
Included within this tool you will find My Company Info, the Hourly Labor
Rate (HLR) Editor, the Time Card Manager, Reports Settings, and
Preferences.

This chapter contains the following sections:

My Company INTO ....cc.oooiuiiiiiiiii e e 90
To change your company information ...........ccceeeeueeeecieeencieeecieeeeee e 91
To change your company 1080 ........ccccueeeiiiiiiiieiiie e 91
Hourly Labor Rate (HLR) EditOr.......c.cooiviiiiiiiiiiieiieceee e 92
To change the hourly 1abor rates ..........cccccvveeviiiieciieeeeceeeeeeee e, 93
TIme Card EdItOr.........ooiiiiiiiiiie e 93
To set UP YOUT tIME CAId.....ccuiieiiiieiiiieeiie e e e 95
REPOTES SETINES....eeieviiiiiiieeiiie ettt ettt et e e e e e e s e e e s bee e saaeeesaeeesaaeens 95
To change the font used in the reports .......cceeevueeviiiiiiiiiieeee e, 97
To include/exclude your company 10g0 in r€pOrts........cccvveeevveeerveeerveeennnenn. 97
To include/exclude the “Submitted To” section in reports .........ccceeeeeveeenneen.. 98
To include/exclude the “Submitted By” section in reports.........cceeeveeennnee.. 98
To include/exclude the project cost in TEPOTItS........eeevuvieerveeeriieeiieeeiee e 99
To include/exclude the alternate list in r€pOItS ......coocvveevvieeeiiieeieeeieeeen 99
To change the report title ........coooviieriiiiiiee e 100
To change the projects section title.........cccoeviiieriiiiniiiiiice e, 100
PrEfEreNCES ..ottt 101
To change the rounding preferences ..........ccocveeecieeirceeeniie e 101
To change the default markup percentage.........ccccceeeeveeerieeeniieeeiieeeee e 101

To change the text inserted when the “P” button is pressed in the Part Editor102
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My Company Info

This feature defines items that are specific to your company. This
information is displayed on the reports in the “"Submitted By” section,
and you may choose to provide a company logo image to appear atop

the reports.

HLR Editor
Time Card Editor
Reports Settings
Preferences

! |‘r’0ur Company Marne
1

1 Street Address:

' 1234 Your Street

3

Cormpany Logo .. |

1
I
1
1
1
1
p City: State: fip Code: : @@MPANY
' [City =T [12345 . Ogo put here
: Phone Type i‘ '
4| B12) 765 - 4321 Home :
p B2 123 - 4567 Buginess .
1 hAnkila ﬂ 1
1| Email Type ﬂ |
! lyouremail@anl. com Personal 1
1 . .
youremail@wark. com Business 1
1 It et e ﬂ 1
Liccs s s s s s m s m e m s m == ‘
Save
Feature Function

1 Options Item List

2 My Company Info

3 My Company Logo

Displays the various items you may open to edit the
content. In this screenshot the “My Company Info” option

has been selected.

Contains your company'’s title, address, phone numbers,
and email addresses. Some of this information is displayed

in the Submitted By section of reports.

This allows you to define a company logo image to appear

atop the reports.
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To change your company information

Your company information is defined or changed within the Options
Tool.

1) Click on the "My Company Info” item from the Options Item
List.

2) Enter your company information into the My Company Info
section.

3) Click the Save button to save these changes.

To change your company logo
Your company logo is defined or changed within the Options Tool.

1) Click on the "My Company Info” item from the Options Item
List.

2) Click the Company Logo button.
3) Locate the image file of your company’s logo.
4) Click the Open button once you have located the correct file.

5) Click the Save button in the Options Tool.
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Hourly Labor Rate (HLR) Editor

The Hourly Labor Rate (HLR) Editor allows you to define ten different
labor rates. Every part that requires installation labor as part of its
cost must be associated with one of these ten HLR's.

1 2

My Company Info
P A
Time Card Editor B $15jDD
Reparts Settings s $20.00
Preferences B] §25.00
E $30.00
F $40.00
G $50.00
H F55.00
| $80.00
J $100.00
* Double-click to edit
Save |
Feature Function
1 Options Item List Displays the various items you may open to edit the
content. In this screenshot the "HLR Editor” option has
been selected.
2 Hourly Labor Rates Displays the values associated with the ten hourly labor
rate (HLR) codes. These may be edited directly from this
list.
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To change the hourly labor rates
The hourly labor rates are edited within the Options Tool.

1) Click on the “HLR Editor” item from the Options Item List.
2) Double-click on the value you want to edit.
3) A cursor will appear enabling you to change the value.

4) Click the Save button to save these changes.

Time Card Editor

This feature allows you to condense the part categories into those
corresponding to the time card categories unique to your company.
This is meant to provide insight for job costing analysis. You may
also want to compare the actual hours to those predicted by the
software in order to refine the part hourly multipliers (Hrs/Unit).
Within the Project Manager, Standard View you may observe the use
of this feature using the 7ime Card Totals button.
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My Campany Infa Categories:
HLR Editar Exterior Fini.h Add/Delete Category
Time Card Editar
Reports Settings Sub-categaries: Part Categories:
Preferences SOFFITS AND FASCIA
EXTERIOR TRIM PROFESSIONAL FEES
SIDING SET-UP
STUCCO DEMOUTION
EXTERIOR PAINTING MOWE OUT
GUTTERS/DOWNSPOUTS RUBBISH REMOWAL
TREE REMOWAL
EXCAWVATION
COMCRETEBLOCKWORK
DAMPPROQFING w
Delete Sub-category | Add Ta Sub-categaries
Save |
Feature Function
1 Options Item List Displays the various items you may open to edit the

content. In this screenshot the “Time Card Editor” option
has been selected.

2 Time Card Category Displays the time card categories that have been defined.
List These may be added/deleted by clicking the Adag/Delete
Category button.
3 Sub-Category List Displays the part categories for which labor hours will be

categorized in the selected time card category.

4 Part Category List Displays the part categories. These may be categorized
under the item in the Time Card Category List by using the
Add to Sub-categories button.
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To set up your time card

Your company time card information is defined within the Options
Tool.

1) Click on the “Time Card Editor” item from the Options Item
List.

2) The Time Card Category List displays all of the categories that
have been defined for your time card. If you want to add to
or delete these categories, you may do so by clicking the
Add/Delete Category button. Once the time card categories
are as desired, click the Back button to return to the primary
screen.

3) You must now define the part categories for which labor hours
will be included in the selected time card category.

I.  Select an item in the Time Card Category List. Part
categories associated with this time card category are
displayed in the Sub-Category List.

II. Toremove a sub-category, highlight the item you want
to remove and click the Delete Sub-category button.

III. To add a sub-category, highlight an item in the Part
Category List and click the Add To Sub-categories
button.

Reports Settings

This allows you to customize options relating to the different reports.
For example you can change the font, report titles, whether or not to
include the company logo, and whether or not to display company or
customer contact information. For preliminary, formal, and
subcontractor reports you may also choose to exclude the project
cost and alternate list.
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1 2 3 4

'

W Include company logo in Preliminagy Propodal

hly Company Info

HLR Editor

Titne Card Editor W Include Submitted To section in PriliminangPropasal

Reparts Settings W Include Submitted By sectian in Preliminard Proposal

¥ p

Gen.ergl v idnclude Project Cost in Preliminary]Proposd
Preliminary Froposal ‘ :
Formal Proposal [ Include Alternate List in Preliminarf Proposhl
Subcontractor Proposal L
Cost Status Report eppeti file V

Prefarences |F're|iminary Proposal

Projects section title: v

|F'r0ject Specifications

Save |

Feature Function

1 Options Item List Displays the various items you may open to edit the
content. In this screenshot the “Reports Settings” option
has been selected.

2 Reports Option List Contains the different options you may choose to
include/exclude by checking the corresponding boxes.

3 Report Title Box Allows you to define a customized report title.

4 Projects Section Title Allows you to define a customized report heading title
Box preceding the project specifications within the reports.
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To change the font used in the reports
The font used in the reports may be edited within the Options Tool.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the “General” sub-item.
3) Select the desired font style, size, and color.

4) Click the Save button. The reports will now use these new
font settings.

To include/exclude your company logo in reports

You may choose to include or exclude your company logo in reports
within the Options Tool. Recall that you may define your company
logo within the My Company Info section. See page 91 for more
information on this.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.

3) Check the box located alongside where it says “Include
company logo...” to include your company logo, or un-check
the box to exclude the company logo from that type of report.

4) Click the Save button. The report will now reflect these
changes.
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To include/exclude the "Submitted To” section in reports

You may choose to include or exclude the “Submitted To” section in
reports within the Options Tool. Recall that this is located at the
beginning of reports and contains the customer’s contact
information.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.

3) Check the box located alongside where it says “Include
Submitted To section...” to include this information, or un-
check the box to exclude it.

4) Click the Save button. The report will now reflect these
changes.

To include/exclude the "Submitted By” section in reports

You may choose to include or exclude the “Submitted By” section in
reports within the Options Tool. Recall that this is located at the
beginning of reports and contains your company’s contact
information.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.

3) Check the box located alongside where it says “Include

Submitted By section...” to include this information, or un-
check the box to exclude it.
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4) Click the Save button. The report will now reflect these
changes.

To include/exclude the project cost in reports

You may choose to include or exclude the project cost in reports
within the Options Tool. Recall that this is located at the conclusion
of the project specifications section of the report, and displays the
project base bid. This option is not present for Cost Status Reports.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.

3) Check the box located alongside where it says “Include Project
Cost..."” to include this information, or un-check the box to
exclude it.

4) Click the Save button. The report will now reflect these
changes.

To include/exclude the alternate list in reports

You may choose to include or exclude the alternate list section in
reports from within the Options Tool. Recall that this is located at
the conclusion of the project specifications section of the report, and
contains a list of the alternates that have the status of either
Accepted or Undecided. This option is not present for Cost Status
Reports.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.
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3) Check the box located alongside where it says “Include
Alternate List...” to include this information, or un-check the
box to exclude it.

4) Click the Save button. The report will now reflect these
changes.

To change the report title
You can change any of the report titles within the Options Tool.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.

3) Edit the title as necessary in the Report Title Box.

4) Click the Save button. The report will now reflect these
changes.

To change the projects section title
You can change the report heading title preceding the project
specifications section of the preliminary, formal, and subcontractor

reports within the Options Tool. This option is not available for Cost
Status reports.

1) Click on the “Reports Settings” item from the Options Item
List.

2) Select the report type you want to edit from the sub-item
menu.

3) Edit the title as necessary in the Projects Section Title Box.
4) Click the Save button. The report will now reflect these

changes.
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Preferences

To change the rounding preferences
You may change the rounding preferences within the Options Tool.

1) Click on the “Preferences” item from the Options Item List.
2) Select the “Rounding” sub-item.

3) Select the appropriate rounding preferences for project base
bids and alternates.

4) Click the Save button to save these changes.

Found Base Bid to the nearest;

B 510 + $100 1 do nat raund

Found Alternate Bid to the nearest;

1 + 310 " $100  do not round

To change the default markup percentage

You may change the default markup percentage within the Options
Tool.

1) Click on the “Preferences” item from the Options Item List.
2) Select the “"Miscellaneous” sub-item.
3) Enter the desired default markup percentage.

4) Click the Save button to save this change.
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To change the text inserted when the "P” button is
pressed in the Part Editor
This is done within the Options Tool.

1) Click on the “Preferences” item from the Options Item List.

2) Select the “Miscellaneous” sub-item.

3) Enter the desired text in the box labeled “Text inserted when
“P” button is pressed in the Part Editor.” You may want to put
a space after the final character of this text so it will function

with other Auto Text buttons to form a continuous sentence.

4) Click the Save button to save this change.

Default markup percentage:
B0 El: Yo

Text inserted when "P" button is pressed in the Part Editor:

|F'r|:wide and install
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Chapter 9: Update Tool

This feature scans a remote server and uses the Supplier Code associated
with each of the parts to update the prices in your database,
synchronizing the unit cost of the parts with those defined in your
specified Price Update URL (URL = Uniform Resource Locator).

This feature will only function for users who are subscribed to the price

updating service. It will not add any new parts to your database or update
the software itself.
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2 3 4

Flle  Uriities  Wiews  Help

Q TOOLS | PARTSY S TEMPLfTES | OPTIONS i uphTE 3‘_}
(z \ The Update Toal allows you to synchro the pricing information in your datalase with outside
3= mafa source. 10 see some examples of particii¥ating data providers, click here. v v
1 e U -
MAN{LCEF{S Price Update URL 1: Ilhttp'ﬂ\nw\uw datapartnerwebsite. com/priceupdates. |I5]  Save | [B  Update F’rices[}l
Price Update URL 2: || g sae | [ Update Prices |
@ Price Update URL 3: || I Save | [l Update Prices |
i | Price Update URL 4: || I Sae | B Update Prices |
CUSTOMERS ) | I
Price Update URLS: || B Sawe | @ Usdate Prices |
L]
N Price Update URL6: |2 Sae | [ Update Prices |
BI! Price Update URL 7: II IE Sae | [&y Update Prices |
PROJECT Price Update URL & || | Save | [l Update Prices |
Price Update URL 9: | [ I Save | [ Update Prices |
< I I :
e‘T Price Update URL 101 I Save | [ Update Prices |
REPORTS booooooooocs .
Feature Function
1 Price Update URLs This is where you enter the appropriate Price Update URL
to specify the location of the price update file with which
you would like to synchronize.
2 Data Providers Link This links to a website displaying a selection of Price
Update URLs.
3 Save Buttons Allows you to save the Price Update URL once you have

entered it.

4 Update Prices Buttons  Activates the Price Update Wizard which will walk you
through the price update process.
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To update part prices
This is done within the Update Tool.

1) Type in a relevant Price Update URL into one of the ten
locations. Most users will only require one, but you can save
up to ten different Price Update URLs. If you have previously
saved a URL you do not need to re-enter it.

2) Click the Save button located to the right of the URL you just
entered.

3) Click the Update Prices button. This will open the Price Update
Wizard. Follow the on-screen instructions.

Clear Estimates v2.0 User’s Manual 105



106 Clear Estimates v2.0 User’s Manual



Chapter 10: Menu Bar Items

The program’s menu bar contains many items that are important to the
general use of the program. Here you will find database management
and integration features, program settings, and Help tools.

This chapter contains the following sections:

LTS (S5 4L PR 108
To backup your database...........cccveeeiiiiiiiieiiiieccee e 108

To restore your database ...........ccccveeeeiiieniiieeniiee et 109
UIHES IMENUL c..etiiniiieiie ettt ettt ettt e st e st e et e e b e e snaeenneeenneas 110
To use the Part Import Wizard .............coooveieiiiiiiiiiccecceeeee e 110

A note about CSV fIleS......coueiriiiiiiiiiiiiiiiieeeeeeee 110
Structuring a CSV file for importing..........ccceeevieeevieeecciieeeiee e 110
IMPOTHING At .....veeeiiiieeiiiecee et s e 114

To use the Part Export Wizard ...........cccooovveiiiiiiieiiiceeeceeeeeeee e 119

To define SyStem SETHNES ...cccvveeervireeiiieeiee et e e ane e 120

To integrate with Quickbooks Pro© .............cccceevviiiniiiiiniiiecieeeee e, 122
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File Menu

You should backup your database on a regular basis. Doing so can
allow you to restore data from the time of your last backup in the
event of accidental damages or file corruption. As was explained in
the System Overview section on page 10, you have the ability to
choose which database file you want the program to load. When you
backup your database it creates a duplicate file under a different
name. Therefore you may always reload previous databases or restore
them by overwriting your current database’s information from those

files.

108

1)

2)

To backup your database

On the Menu Bar, select Utilities.

From the list of options, select Backup Database.

3) A window titled “Clear Estimates — Backup Database” will

4)

5)

appear. It will choose a default filename and location for the
backup file. To proceed with these settings, click Create
Backup.

If you want to use a different filename or location, click
Browse to open a Windows file browser to choose your
preferred backup details. Once you have specified a filename,
click Save in the opened window. These details will only apply
to the current backup operation. Now click Create Backup to
proceed with these settings.

The message “Backup successfully created” will appear when
the operation is complete. Click OK.
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Bl Clear Estimates - Backup Database g|

Database Backup File:

|C:RF'rngram Files\Clear EstimatesiDatabaser\DB Backup 09-14-2004. mdb Browse ... |

Create Backup | Cancel |

To restore your database

Recall that restoring a previous database means it will overwrite the
data of the selected database into the currently loaded filename. If
you do not want to do this, you may choose instead to leave the
existing database intact and load a different database from the
Utilities/Settings menu. To restore your database:

1)

2)

On the Menu Bar, select uUtilities.

From the list of options, select Restore Database.

3) A window titled “Clear Estimates — Restore Database Backup”

4)

5)

will appear. It will automatically select a filename and location
for the file to restore. To proceed with these settings, click
Restore Backup.

If you want to restore from a different file, click Browse to
open a Windows file browser to choose your preferred
restoration details. Once you have located an appropriately
formatted Clear Estimates database file, click Open in the
opened window. Now click Restore Backup to proceed with
your new settings.

The program will prompt you with the message “This action
will overwrite the database to which the program is currently
connected. Do you want to continue?” Click Yes to proceed
with this operation.
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Bl Clear Estimates - Restore Database Backup g|

source Backup File:
|C:1F‘rngram Files\Clear Estimatesi\Database\DB Backup 09-14-2004.mdhb Browse ... |

Restore Backup Cancel

Utilities Menu

To use the Part Import Wizard

The Part Import Wizard (PIW) allows you great flexibility in creating,
exchanging, and updating the part library in your database. This
feature works by importing data from a properly formatted CSV file.

A note about CSV files

In previous releases of Clear Estimates, an Excel file has been
the format used by the Part Import Wizard and Part Export
Wizard. Due to complications that arise from integrating with
the Excel file format, newer releases of Clear Estimates
integrate only with the simpler and more robust Comma
Delimited or Comma Separated Value (CSV) file format.

This file format can be created with Microsoft Excel and other
popular spreadsheet applications.

Structuring a CSV file for importing

The Part Export Wizard produces a properly formatted CSV
file, so you may want to use this first to gain an example file
to edit for your own purposes. Refer to page 119 for
information on how to use this feature.
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The following table outlines the significance of the different
columns and what information should be entered into each:

Column Heading

Definition/Purpose

PART CODE

'You may assign codes to your parts. These can be up to 10 characters
and can contain any combination of numbers and letters.

SUPPLIER CODE

The supplier code is what the Part Import Wizard references when
performing price update operations. If two parts have different Supplier
Codes then they are treated as unique parts. If this field is left blank, the
PIW will randomly assign it a value. This can be up to 10 characters and
can contain any combination of humbers and letters.

CATEGORY

This defines what part category the part will be classified under. If the
category already exists in your database, be sure to type it exactly as it
appears in the program. If you define a category that does not exist,
the PIW will create one.

PART DESCRIPTION

This is the part title that appears throughout the program. For example
"cedar lap siding".

COMPANY OR SUB-
CONT

This identifies whether the part's costs will be calculated as a
subcontractor cost or a company amount, depending on whether this
field contains an "S" or a "C", respectively.

PART UNIT TYPE

This specifies the part's Unit Type. For example, you should type one of
the following: Pieces, Lin. Feet, Sq. Feet, Cu. Yds., Hours, or Dollars.

COMPANY UNIT COST

For some company amount type parts only (not parts with unit type
"Dollars" or "Hours"). This should contain the part's Unit Cost if it is a
company amount. For example if the part is cedar lap siding, employees
of your company typically install it, and it costs $3.15 per square foot,
you should type "3.15" here and specify "Sq. Feet" as the unit type in
the Part Unit Type column.

SUB-CONT UNIT COST

For some subcontractor cost type parts only (not parts with unit type
"Dollars" or "Hours"). This should contain the part's Unit Cost if it is a
subcontractor cost. For example if the part is cedar lap siding, your
company typically hires subcontractors to install it, and it costs $3.15 per
square foot, you should type "3.15" here and specify "Sq. Feet" as the
unit type in the Part Unit Type column.

HLR

For some company amount type parts (not parts with unit type "Dollars")
and subcontractor cost type parts with unit type "Hours". Type in the
Hourly Labor Rate code you want to assign to this part. This should be a
letter A-J, and corresponds to the labor rates defined in the Options
Tool, HLR Editor.

HOURLY MULTIPLIER

For some company amount type parts only (not parts with unit type
"Dollars" or "Hours"). This defines the number of hours required to
install one unit of the part. For example, in the case of cedar lap siding
if it takes 1 hour to install 40 square feet, the hourly multiplier should be

1/40, or 0.025 .
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MATERIAL MULTIPLIER

For some company amount type parts only (not parts with unit type
"Dollars" or "Hours"). Some users may want to set all material multipliers
to a value of 1.0 . Other users may want to use this feature to define
the material markup for parts and will use this value to do so. For
example, you can markup the material costs of the part by 50% by using
a material multiplier of 1.5 .

ROUGH-IN HOURS

For some subcontractor cost type parts only (not parts with unit type
"Dollars"). This is used for scheduling purposes and is not used in the
cost estimation formulas. You may use this to estimate the number of
hours it will require subcontractors to install (rough-in) one unit of the
part. The Project Manager, Summary Mode allows you to see the total
number of rough-in hours that should be allocated for your
subcontractors in each category. Note: For subcontractor cost type parts
with units "Hours" you may define this as a decimal fraction between 0
and 1, and that fraction of hours entered will be allocated to the rough-
in hours total. In such a case this fraction and the one in the FINISH
HOURS column should add upto 1.

FINISH HOURS

For some subcontractor cost type parts only (not parts with unit type
"Dollars"). This is used for scheduling purposes and is not used in the
cost estimation formulas. You may use this to estimate the number of
hours it will require subcontractors to install (finish) one unit of the part.
The Project Manager, Summary Mode allows you to see the total number
of finish hours that should be allocated for your subcontractors in each
category. Note: For subcontractor cost type parts with units "Hours" you
may define this as a decimal fraction between 0 and 1, and that fraction
of hours entered will be allocated to the finish hours total. In such a
case this fraction and the one in the ROUGH-IN HOURS column should
adduptol.

PRELIMINARY TEXT

This defines the text that will be inserted into the Preliminary Proposals
for projects in which the part is included. The part text appears in the
Project specifications section of Preliminary Proposals under the part
category heading. If you would like the actual part quantity value to be
inserted, place the text [qty] where you want the number to appear.
You may also type the text [s] to include an "s" in situations where the
quantity is not equal to 1. For example, "Provide and install [gty]
interior outlet[s]." You may leave this blank if you do not want any text
inserted into proposals for this part.

FORMAL TEXT

This works the same as the PRELIMINARY TEXT column, but defines the
text to be inserted into the Formal Proposals.

SUBCONT TEXT

This works the same as the PRELIMINARY TEXT column, but defines the
text to be inserted into the Subcontractor Bid Request forms instead.
This allows you to specify detailed specifications for parts that you want
to provide for your subcontractors that your clients do not need to see.

Part Image Path

This defines the file location of the part's image. Defining an image for
parts allows you to use the Image Gallery capability within the Reports
Manager. This includes pictures of parts used in the project along with
brief captions to illustrate greater detail of the project contents for
customers.

* This denotes a required field.

(*) This denotes a field that may or may not be required, depending on the part unit
type and whether it is a company amount or subcontractor cost.

112
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Recall that all part costs are generated from a single value
that you enter in the Project Manager. This variable is defined

as Qty and the formulas are defined as follows:
Formula

pieces | Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplierUnitCost)

sq. feet |Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)

Company lin. feet |Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)
Amount | cu. yds. |Total Cost = (Qty*HourlyMultiplier*HLR) + (Qty*MaterialMultiplier*UnitCost)
hours ]Total Cost = Qty*HLR

dollars  |Total Cost = Qty

pieces |Total Cost = Qty*MaterialMultiplier*SubContUnitCost
sq. feet ]|Total Cost = Qty*MaterialMultiplier*SubContUnitCost
Sub lin. feet |Total Cost = Qty*MaterialMultiplier*SubContUnitCost
ConCt(r)aSct:tor cu. yds. |Total Cost = Qty*MaterialMultiplier*SubContUnitCost
hours Total Cost = Qty*HLR
dollars Total Cost = Qty

Therefore, a synopsis of what values are required for the
different part types can be summarized like this:

Q&
N N
S s X%
S F L,
S 3 KX &5 &
S &5 8 & o
b =~ < Q @ o~ &
F§ST e S TK
Unit O OF PSS
S ¥ & L 3.8
Type . S @ L T & &
pieces | X X[ X]X
sq. feet] X X[ X]X
Company |lin. feet| X X| X| X
Amount cu.yds.| X X| X]| X
hours X
dollars
pieces X X X| X
Sub sq. feet X X X| X
y lin. feet X X X | X
Contractor d X X
Cost cu. vds. X| X
hours X| x| x
dollars
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Importing data
1) On the Menu Bar, select utilities.

2) From the list of options, select Part Import Wizard.

3) A window titled “Part Import Wizard” will appear. Follow
the onscreen instructions.

i
Welcome to the Part Import Wizard ...

Step 1. Specify source TSV file and impaort options

CADocuments and Settings\Desktopipars. cay Browse ...
Cptions
In what order do you want to impart In wehat order do you want to import
new categories? new pars?
& As presented in C5Y file & Az presented in CSY file
" Alphabetically " Alphabetically

How do you want ta import part data?

& Update prices only. Do not add any new parts.
" Update prices and add new parts to database.
O Cwverwrite all part data for duplicates and add new parts to database.

Cancel Mext Step >

Step 1.

Click Browse to open a Windows browser to locate the file you
want to import. Once you have specified the file, click Open
in the opened window. Now you must specify some options:

114 Clear Estimates v2.0 User’s Manual



I. In what order do you want to import new categories?
a. As presented in CSV file: This ranks the new
categories in the order that they appear in the
CSV file.
b. Alphabetically: This ranks the new categories
alphabetically and disregards the order that they
appear in the CSV file.

II. In what order do you want to import new parts?

a. As presented in CSV file: This ranks the new
parts in the order that they appear in the CSV
file.

b. Alphabetically. This ranks the new parts
alphabetically and disregards the order that they
appear in the CSV file.

ITII. How do you want to import part data?

a. Update prices only. Do not add any new parts:
The PIW does not add any new parts to the
database and therefore only updates the prices
of parts that are already in the database. This
will find matching Supplier Codes and only
replace the part’s unit cost and date of last
update.

b. Update prices and add new parts to database:
PIW proceeds by adding the parts to the
database that don't already exist and updating
the prices of the parts already in the database
by finding matching Supplier Codes and
replacing the part’s unit cost and date of last
update.

¢. Overwrite all part data for duplicates and add
new parts to database: PIW proceeds by adding
parts to the database that don't already exist.
With this option, when a duplicate part is
encountered, ALL of the part data will be
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replaced by what is in the CSV file. Rather than
just updating the price, it will replace all part
data including part description, proposal texts,

caption, etc...

Once you have decided on the appropriate settings, click Next

Step.
_iox]
Step 2. Choose parts you want to import to the application database
PART CODE | SUPPLIER ... | CATEGORY | PART DESC... | COMPANY il
FlRMI070GE14 RMI0706614 14 WOOD . Install 20% ..
FRMI070GE14 RMIOFOGET4 14 WOOD . Install 20% .. ©
B RMI0707014 RMIOFO07014 14 WOOD . Install2-0% .. ©
FIRMI0707214 RWI0707214  14WOOD . Install 20% .. ©
FIRMI0707414 RMIOFO7414 14 WOOD . Install 6% .. ©
B RMI0707E14 RMIOFO07E14 14 WOOD . Install2Bx .. ©
FlRMI0707814 RMI0707814  14WOOD . Install 26 % .. C
FlRMI0708014 RMI0706014 14 WOOD .. Install 26 % ..
B RMI0705214 RMIOFO0S214 14 WOOD . Install26x .. ©
B RMI0708414 RMIOFO0S414 14 WOOD . Install 6% .. ©
FlRMI0708614 RMI0708614 14 WOOD . Install 26 % ..
B RMI0709014 RMIOF09014 14 WOOD . Install1-Bx .. ©
m'pmmmqm nmm?iw.qm 14 WO Inatall LE x r _I;I
L | [
Select All | Unselect Al |
Cancel | < Prev Step Mext Step = |
Step 2.

This screen allows you to include/exclude parts in the CSV file
from the importing operation defined in the previous step.
You may use the Select All and Unselect All buttons to select
or unselect all of the parts simultaneously. Once you have
decided on the appropriate settings, click NVext Step.
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=10l x]

Step 3. Check your preferences and press Import button to complete the operation

Source file: CADocuments and Settings\Desktop\partsh. ooy

Categories import order: As presented in C3Y file
Parts import order; As presented in C3Y file
Impart method: Cvenwrite all part data for duplicates and add new parts to database.

Cancel = Prav Step Import

Step 3.

Review the settings then click Zmportto begin importing the
part data. If there are duplicate parts a window will appear
asking if you are sure you want to replace part information.
Click Yesor Yes to Allto provide the same answer for all
duplicated parts.

.Part Import Wizard x|

Are you sure you want to replace part Install 2-0 x 4-0 casement window,
average, insulated glass, clad wood. Remaval of old window not included.' with
Install 2-0 x 4-0 casement window, average, insulated glass, clad wood.
Removal of old window not included.'?

Yes Mo Yes to All Mo to All
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M part Import Wizard

Finish. Import results

lrmport operation has completed successfully with the following results:

Parts added: a
Parts updated: 10

Finish

118

Finish.

This final window shows how many parts were added to the
update and how many parts were updated. To close the Part
Import Wizard, click Finish.

NOTE: The Part Import Wizard automatically backs up your
database before importing new data in case errors are
experienced during the operation. If you would like to restore
the database to the condition it was in before using the Part
Import Wizard, use the Restore Database feature discussed on
page 109. The filename is

ClearEst UpdateAutoBackup.mdb, and is likely located in
the following location: C:\Program Files\Clear
Estimates\Auto Backup\
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To use the Part Export Wizard

The Part Export Wizard complements the functionality of the Part
Import Wizard, giving you greater capacities to create, exchange,
and update part information within your database. This feature
works by producing a CSV file with all the part data contained in the
part library within your database. The file it creates is formatted
properly for use with the PIW.

1) On the Menu Bar, select utilities.
2) From the list of options, select Part Export Wizard.

3) A window titled “Part Export Wizard” will appear. Click Browse
to open a Windows browser.

4) Define the file to which you want to export the data by
locating your desired location and typing in a filename. Once
you have specified the file, click Save in the opened window.

5) Click Exportto begin the operation.

6) The message “Parts export completed successfully” will
appear when the operation is complete. Click OK.

B Part Export Wizard E@@

Welcome to the Part Export Wizard ...

specify destination Excel file

|| Browse ... |

Export Cancel
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To define system settings

Program settings that deal with database management and default
folder locations are located in the Application Configuration window.

1) On the Menu Bar, select Utilities.

2) From the list of options, select Settings.

3) A window titled “Application Configuration” will open.
4) Change your settings as necessary.

5) Click Save to save these changes.

M Application Configuration f5_T<

Application Database Path:

C:AProgram Files\Clear Estimates sep T\Database'\BlankCopy. mdb Browse ...

Default Image Folder:
—|>|C:\F'rngram Files\Clear Estimates sep 7\Part Images Browse ...

Default Database Backup Folder:
—|>|C:1F'rngram Files\Clear Estimates sep MWAuto Backup Browse ...

4

Auto-backup the Database:

—|>|Ever3,r time the program is started j

Application Skin:

ST _1250%1024 M
v Auto-detect my screen resolution and choose the most fitting skin

Save I Cloge

o011 A W N -
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The different setting options are summarized in the following table:

Feature

Function

1 Application Database
Path

2 Default Image Folder

3 Default Database
Backup Folder

4 Auto-backup the
Database Setting

5 Application Skin
Selection

6 Automatically Select
Skin Setting

This identifies the Database file to which the program is
connected. If this is changed you will need to close and
reopen the program to begin working with the new
database.

This defines the default image folder. This is the folder in
which you store part images for implementation in the
Image Gallery section of reports.

This is the folder in which the program places automatically
created database backup files.

This allows you to define how frequently the program
automatically updates the database backup file.

This allows you to select which application skin you want
the program to use. Each skin is specially designed for
different screen resolution settings so that all of the
program information will fit properly in your screen. It is
recommended that you let the program auto-detect your
screen resolution and choose a skin accordingly (see item
6).

Leave this turned on (recommended) to allow the program
to detect your screen resolution and choose the most
fitting skin. If you download custom skins or have an
irregular screen monitor size you may want to turn this off
and experiment with different application skins.
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To integrate with Quickbooks Pro©

Clear Estimates produces Intuit Interchange Format (1IF) files that
can be imported directly into Quickbooks Pro©.

Step 1:
a) On the Menu Bar, select Utilities.

b) From the list of options, select Export to Quickbooks.

File | Utilities i YWiew  Help

Part Import Wizard

Part Export Wizard
Subscription 3
Settings
Export to Quickbooks N

Step 2:
A window titled “Export Data to Quickbooks©” will appear. Clear

Estimates can produce two types of IIF files:
e Customer contact data
e Project estimate data

a) Select the appropriate radial button for the type of data you would
like to exchange.

b) Choose the appropriate customer from the drop down list. If you
selected “Project estimate data” you will also need to specify the
title of the project.

c) Click Exportthen specify a file name and destination in the “Save
As” window that opens.

d) Click Save.

Note: The project estimate data includes the costs of all of the
project’s accepted alternates at the time the file is created.

Clear Estimates can export only one project at a time.
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a)
b)

C)

d)
e)

Export Data to QuickBooks{c) — | I:IILI

What would you like to export?

Please select one:

" Customer contact data

* Project estimate data®

Customers

Sample, Stephen j

*Maote: Project data includes accepted alternates

Export | Cancel

Step 3:

Open Quickbooks Pro®©.

On the Menu Bar (in Quickbooks Pro ©), select File.

From the list of options, select utilities. (Skip this step for
versions of Quickbooks Pro© 2005 and earlier).

From the list of options, select Import.

From the list of options, select IIF Files...

A window titled “Import” will open. Locate the file you created in
Clear Estimates (Step 2) then click Open.

7@ QuickBooks Pro 2006
=M Edit  Wiew Lists Company Customers VYendors Employees Banking Reports  Window Help

Mew Company...

Open Company/Login.. .

Cpen Previous Company b
Close Company/Logoff

Switch to Multi-user Mode

Partable Company File 3

Back Up...

Restare.,.

Uities el

Accountant's Review 3 Expart ,
Synchronize Contacts Web Connect Files. ..
Converk 4 Timer Activities

S B Copy Company File for QuickBaoks Mac. ..

Print Forms 3 Copy Company File for QuickBaoks Online Edition, .

SHNEEr SENPL Host Mulki-User Access...

Send Forms...

shipping 3 werify Data

: Rebuild Data
Exit Ale+F4

Clean Up Company Data...
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A

Accepted Alternates
cost status report location....60
add

component to a project........ 31
part category........coovevieennnns 72
part from duplicate.............. 79
part to library .....c.ccoevureennnn. 77
parts to a template.............. 86
payments to a project.......... 63

template from duplicate........ 87
Adding Manner

function ..o, 39
alternate
adding to a project .............. 29
changing a component to an
alternate.......ccoeveiiinennn, 34
changing an alternate to a
component .......ccoveeveennenn. 33
definition........ccoeeeiiviniiinnnn. 23
deleting .....cvvvvevviiiiniienis 30
editing ....coovviiiii s 30

proposal format location ...... 49
alternate list
including/excluding in reports

....................................... 99

Alternate/Component List

fuNCLion ...oovvvviveiv e 26
Amount Due

cost status report location....60
application

Y L 12
Application Database Path

function ......cocevvvvennes 104, 121

Application Skin Selection

{018 oo o] [ 121
Auto Text Buttons
functions......cccceveiiiiiiiiniiennn, 75
Auto-backup the Database Setting
function ......cocevvevennes 104, 121
Automatically Select Skin Setting
101 (oo o] o [ 121
B
backup
auto-backup setting........... 121
database..........cociviiiiinnnn, 108
default folder.........cooevveennen 121
boilerplate
adding a heading................. 47
changing heading order ....... 46
definition......c.coveviiiiiiiiinnnn. 42
deleting headings ................ 47
editing heading title............. 46
editing text.......ccccvieviiennnnnnn. 46
Boilerplate Heading List
funNction ...ovvvveviiiiiie, 44
Boilerplate Heading Title Box
fuNCtion .vvvveviiiiie, 44
Boilerplate Screen..........c........ 42
Boilerplate Text Box
fUNCLION vovvvviviiec e 44
C
category
adding a part category.......... 72
changing rank .........c........... 73
deleting part category.......... 72

editing a part category.......... 73

editing a part's category....... 79
CATEGORY
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PIW column heading definition

..................................... 111
Category List

function, Part Editor............. 75

function, Parts Tool........ 66, 71

function, proposal screens....55
Category Part Contents List

function ......ccoeeviiiiiiiinnen, 55
Category Subheading Box

1{8] g [(u o] o R 55
change

alternate to a component.....33

component to an alternate...34
order of boilerplate headings 46

project's markup.......ccoeeeunees 35
rank of part categories......... 73
report font .......coovvvivvviinnnnns 97
rounding preferences......... 101
text inserted when "P" is
pressed in Part Editor ..... 102
Change Category Ranking Buttons
function .....ccooeeeiiiiiiiiinnen, 71
company information .............. 91
company 10go.........ccce.es See logo

COMPANY OR SUB-CONT
PIW column heading definition

..................................... 111
COMPANY UNIT COST

PIW column heading definition

..................................... 111
component
changing a component to an
alternate.........cceeveennieenn, 34
changing an alternate to a
component ........ceveeveenenn. 33
deleting .....cvvvvvvviiiiiiniinis 32
editing ..c.oovvviiiiii s 32
Component

definition.........cooveviiniiennen, 23
Copyright Notice.................... 2
cost

editing part's cost................ 67
Cost Formula Info

defining a part.......ccccceevunnees 76

function .....ccooeeeiiiiiiiinnenn, 75
Cost Status Report

creating ...ooovevveniennieeeeeenn 64

format ......oeeiiii, 60

sample illustration................ 61
cost status report screen.......... 62
create

new template .........ceveeenen. 85

part master list........cc....c..... 68

payment schedule................ 59

PropoSal....cccevvieriiiniieniennns 55
OV 11 =T 110
customer

deleting .....cvvvvevviiiiniiieeis 19

entering @ NeW .......cccevvenveen. 19
Customer Data

function .....ccooeeeviiiiiiineenn, 18

Customer Name
function, Boilerplate Screen..43
function, cost status report

{0 (1< o [ 63
function, Customers Manager
....................................... 25

function, proposal screens....55
Customer Name List

function ...eeveeeiiiieens 18
Customer Notes
function ..eeveeeiieieieeens 18

Customer Project List
function, Boilerplate Screen..43
function, Customers Manager
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Customers Manager ................ 17

general function .................. 14
D
data
[19]0]0] g [ o[ E 114
database
application database path
location .......ccevvvviinnnenn, 121
auto-backup.......coovvvuiiennnns 121
backing up .....cooevviiiiniiienn, 108
changing........ccoevveviiiiiniee, 10
default backup folder-......... 121
restoring .....ceevevevirnnienniennn. 109
sharing .....ccoovveiiiiiiiieceen, 11
Default Database Backup Folder
function .........ceeeeenee. 104, 121
Default Image Folder
function .......ccevvennnee. 104, 121
delete
alternate ........ccoevviviiiiinnn, 30
boilerplate heading .............. 47
componeNnt......ccoceuvieenieeniennn. 32
part category......ccoveevenniennen. 72
part from library ........ccc.cuu.ee 68
payment schedule................ 59
template ......ooeeveiiiiiee, 87
description

editing a part's description ...79
Details Mode

definition.......ccoevvviviiiiinennns 24
Display Window

function .....ovvveeiviiveir e 13
duplicate

9= ] o 79

template ..o, 87

to duplicate a project........... 27
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E
edit
alternate .....cocovvvvviiviiiiinnennns 30
CompoNeNnt....cccceveveenrenennns 32
part category........ccoevevueiennnns 73
part quantity formula values in
template.......ccceeveeniiennnn, 88
payment schedule................ 59
Example
example template................. 84
Existing Category List
function ....c.cooeeiiiiiiiinnen, 71
Export
using Part Export Wlzard ...119
F
File Menu ......cccooevviviinnnieennnn. 108

FINISH HOURS
PIW column heading definition

..................................... 112
font
changing report font............ 97
Formal Part Text Box
function .....cooiviiiiiinin, 75
formal proposal
creating .....covvvvvriiiiiinienieas 55
Formal Screen
(01| o 54
FORMAL TEXT
PIW column heading definition
..................................... 112
G
Global Material Multiplier Editor
(U157 o 69
group
projects in reports ............... 45



H
headings
boilerplate, adding............... 47
boilerplate, changing order...46
boilerplate, deleting ............. 47
HLR............. See hourly labor rate
PIW column heading definition
..................................... 111
hourly labor rate
changing HLR's...........cceu...e. 93
editing part’s HLR ................ 67
Hourly Labor Rate Editor ......... 92

hourly multiplier
editing part's hourly multiplier

HOURLY MULTIPLIER
PIW column heading definition

..................................... 111
I
image
default image folder........... 121
editing a part's image .......... 79
Import
importing data................... 114

Using Part Import WIzard ..110
importing

structuring CSV file............. 110
incorporate
projects into reports ............ 44
Intro boilerplate
proposal format location ...... 49
L
layout
program layout........cc....c..... 13

library

adding part ......ccoovevviieinnnnes 77
adding part from duplicate ...79
deleting part..........coeevevnnnnnns 68
[0 [o 91
defining company logo......... 91
including/excluding in reports
....................................... 97
M
Main Window
function .....ccooeeiiiiiiiinneenn, 26
Manager
Customers......cocceevviveniennnnn. 17
Project....cccovviiiiiiiiiiiincee, 23
ReportS...ccovvveiiiiiiiiiiiee, 41
Managers
function ..o, 13
general functions................. 14
markup

changing a project's markup.35
changing default percentages
..................................... 101
master list ........coooevviiiiiiinnnnnn. 68
material multiplier
editing a part's material
multiplier ......cccceeveviiennnens 67
MATERIAL MULTIPLIER
PIW column heading definition

..................................... 112
Menu Bar
fUNCEioON vvvvviceee e, 13
Menu Bar Items........ocvevvenenen 107
File menu.......cooevivveiinnennen 108
ULIlItIES vovvvvriiiiieiiiiieeeeans 110
My Company Info.....c....ceunneeee. 90
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N

network
sharing database.................. 11

New Category Description
function .....covviviiiiiiin, 71

New Category Ranking
function ......ooeeveviviiinnes 71

New Heading
function ......oveeveeiviiiinees 44

(0]

Options Tool........ccevvvievniieennnn. 89
general function .................. 16
HLR Editor......cocvvvvvvienniennnns 92
My Company Info................ 90
Preferences........ccovvuveennenn. 101
Reports Settings........ccoveuneee 95
Time Card Editor ................. 93

Outro boilerplate
proposal format location ...... 49
P

Paid To Date Amount
cost status report location....60

part

adding a part category......... 72
adding to library .................. 77
adding to library from duplicate

....................................... 79
changing rank of categories .73
creating master list.............. 68
deleting from library ............ 68
deleting part category.......... 72
editing ...coovveeiiiiie e, 67
editing a part category......... 73
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editing part quantity formula

values in a template.......... 88
using cost formula info......... 76
PART CODE
PIW column heading definition
..................................... 111

PART DESCRIPTION
PIW column heading definition

..................................... 111
Part Description Box
function ....c.cccceeiiiiiiiinnenn, 75
Part Editor........ccceevvevniiiinnnnen, 74
Part Entry Data Preview
function ..o, 26
Part Export Wizard................. 119
USING oevniiriresernsra e eeenns 119

Part Image Path
PIW column heading definition
..................................... 112
Part Import Wizard

USING ovvniieirerernern e eenns 110
Part List

function, Project Manager ....25

function, Templates Tool...... 83
part quantity formula

editing values in a template..88

example values...........c........ 85

function, Templates Tool...... 83
PART UNIT TYPE

PIW column heading definition

..................................... 111

Parts Tool.....c.ccceveviiiniiinenn, 65

general function ..........c........ 15
Payment Amount Box

function .......oeviiiiiiin, 63
Payment Comment Box

function .....coveveiviiin e 63
Payment Date Box

function .....ovveveivirirees 63



Payment History
cost status report location....61

1{8] [ u o] o R 63
payment schedule
creating a Nnew .........cceeeneeen. 59
deleting .....cvvvveiviiiiniienns 59
editing ..c.coovviiiii e, 59
proposal format location ...... 49
Payment Schedule List
1{8] T u o] o R 55
payments
adding to a project .............. 63
Preferences ........ccoeevevviennnnn. 101
changing rounding preferences
..................................... 101
Preliminary Part Text Box
function ..o, 75
preliminary proposal
creating .....ceevveviiniinieneenn 55
Preliminary Screen
(013 o [ 54
PRELIMINARY TEXT
PIW column heading definition
..................................... 112
Print
Print Report icon.................. 57
program
layout ......ovvviviiiii e 13
project
adding a component............ 31
adding a part........cceeevevnnnens 28
adding an alternate.............. 29
adding parts with Template
VIEW ..ot 39
adding payments................. 63
creating @ New ........ceeveennnenn 21
deleting ....ocvveviiviiiiniieines 20

incorporating into a report ...44

loading......cooevviiiiriiiineeennn, 20

refreshing prices............c..... 34
project cost

including/excluding in reports

Project Description
changing.....c.cccceeviiviieins 27
cost status report location....60
function, Project Manager ....25

Project Description Box
function, Boilerplate Screen..43
function, proposal screens....55

Project Manager............cceveuvee. 23
general function .................. 14
Template View ......cccceeunneeen. 37

Project specifications

proposal format location ...... 49
Project Title

changing........ccovvvviiiniinnnenn, 26

function .....ccooeeeiiiiiiiineenn, 25
Project Total Cost

cost status report location....60
projects section title

changing.....ccccceeviininennnn. 100
proposal

format .....ooeviiiiii, 49

sample illustration................ 50

proposal text
editing a part's proposal text 79

Q

Quick Text button .........cccceeunees 56
Quickbooks
integrating with Quickbooks
Pro© ....ccvvvviieeniiieennnn 122

Clear Estimates v2.0 User’s Manual



R

rank

editing a part's rank............. 79
Refresh Prices Button

{013 (oo (o] o R 26

refreshing prices of a project 34
remove

parts from a template........... 86
report

changing title .................... 100

incorporating projects........... 44

Printing ....covvvviiiiiiiirieneee, 57

subdividing or grouping........ 45
Report Projects List
function, cost status report
Y0l (<7< o [P 63
function, proposal screens....55
Report Viewer

Close Viewer icon ................ 57
Export Report icon............... 57
Go to First Page icon............ 57
Go to Last Page icon............ 57
Go to Next Page icon............ 57
Go to Previous Page icon...... 57
Goto Page icon .........ceevuvneeen 57
Page Setup icon..........ceeeueee. 57
Print Report icon.................. 57
Refresh icon.......cccevvevnienenn. 57
understanding the icons....... 57
ZOOM ICON ..evvirirrenienrenennas 57
Reports Manager ..........ccooeuvee. 41
general function .................. 15
Reports Settings ........ccovevnveenn. 95
restore
database.........ccoovievniiiennnn. 109

ROUGH-IN HOURS
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PIW column heading definition

..................................... 112
rounding
changing preferences......... 101
S

schedule...See Payment Schedule
Schedule Editor

0] o [ 58
settings

defining system settings..... 120
skin

changing........ccoevviviiienieen, 12
Standard View
description .......cccovevuiieenninenn. 24
SUBCONT TEXT
PIW column heading definition
..................................... 112

SUB-CONT UNIT COST
PIW column heading definition

..................................... 111

subcontractor bid request

(o (=75 14 o [« [ 55
Subcontractor Part Text Box

function ...ocovvvviiiie, 75
Subcontractor Screen

(U157 o 54
subdivide

projects in reports ............... 45
Subdivision Setting

function ...ccovvvviiiiei, 43

Submitted By
cost status report location....60
including/excluding in reports

proposal format location ...... 49
Submitted To



cost status report location....60
including/excluding in reports

....................................... 98
proposal format location ...... 49
Summary Mode
definition........ccoovvviiniiennnnn, 24
SUPPLIER CODE
PIW column heading definition
..................................... 111
T
template....cccoooiiiiiiiin, 88
adding parts.......cceeevveevnnnnnn. 86
creating ...ooevvveiieniiiiiieeenn, 85
deleting ....ocvvevviviiiiiiieins 87
editing part quantity formula
ValUES....cvvvveeceeiveireaeeas 88
example template................ 84
how they work .........ccevvennnes 83
removing parts ........ocevvennnes 86
Template Contents Preview
function ......cooeeiiiiiiiiinnen, 39
Template Description Box
function, Template View....... 38
function, Templates Tool...... 82
Template List
function ......ccceiiiiiiii, 82
function, Template View....... 38
Template Quantity Box
function .....ovvevvvei e 38
Template Title Box
function .....c.cooeeeeviiiiiiinnnen, 82
Template Unit Type
function, Templates Tool...... 82

Template View.........ccoeevvennnnns 37
adding parts to a project...... 39
description ......c.ccoeveniennnen. 24

Templates Tool.........cceeevevnnnnns 81
general function .................. 15

time card
setting uUp...ccovvveviiniiinieneen, 95
viewing time card totals....... 35

Time Card Editor.........cccccu..ee. 93
setting up time card............. 95

Tool
OptioNs.....ccvvivviiiiiiiee, 89
PartS...coeieiiiieree e 65
Templates......cccoeevviviinnnn. 81

Tools
function .....cccooeeeviiiniiinnenn, 13
general functions..........c....... 15

Trademarks.......cccccvvcvvenenee. 2

V)

Undecided Alternates
cost status report location....60

unit type

editing a part's unit type ...... 79
update
updating part prices........... 105
Update Tool.......covevvrenirinnnnnn, 103
Utilities Menu........cccccuvvennneen. 110
Vv
View Table button................... 23
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