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1. INTRODUCTION

During Action 4, user feedback was gathered, between February 2014 and May
2014, and was used to correct behaviour, in the case of a bug, or error in the
process, improve performance, in the case of slow response or no-response (in
some occasions) or to improve the look and feel of the User centred components of
the User Interface (Ul).

This document captures, analyses and presents the user feedback, as gathered in
trainings, or during internal demonstrations to the team of experts (PIC, NTUA and
ENVIRECO).

The process of gathering feedback has resulted as foreseen to the improvements of
the eSymbiosis platform and portal.

As an overview, there were two major releases of the eSymbiosis platform. The
second release was driven by feedback referring to user experience and navigation
suggestions.

However, these changes were accompanied by a second major release of the
semantic component which also required redesigning and reestablishing integration
between the two software systems.

The User Manual was prepared by CLMS, integrating the parts where the User
Interaction is driven by the components developed by AVCO. The manual was
approved by the business users, and was updated to reflect the latest User Interace
aspects and the look and feel of the Platform tools and services. So, in the following,
we present the user Feedback per release, and the User Manual appended in
Appendix A.

2. INITIAL RELEASE FEEDBACK

DETAILED FEEDBACK

The following table summarizes feedback regarding the first major release of the
eSymbiosis portal. The evaluation touches upon the following areas:

e Home Page

e Portal

o Navigation

¢ Registration

e Login

e Organization and Site Registration

e Member Sites and Statistics

e Editing, Searching and Matching Resources

5|Page



eSymbiosis, 4.1 Capacity Building — Set of Comments for Improvement

Module

Home Page
Home Page

Home page

Home Page

Home Page
Home Page
Home Page
Home Page

Home Page

Home Page
Home Page
Home Page
Home Page
Home Page
Portal

Portal

Navigation
Navigation

Navigation

Issue

The site does not provide the user a hint of what he
can do with it.

There should be more text and in a better structured
way to inform the user.

Perhaps there should be different content on the
homepage for registered users such that guests are
invited to browse and register, but once registered we
don't need to show the same level of advertising?
The content in the first page has to be revisited, for
the efficient use of links when necessary, and

the content / context. The content is very superficial.
IS definition is probably not helpful in this page
Add funding-related link to Life to the footer

Why is the Research section needed?

We could include a small banner that rotates through
helpful text along the lines of what the benefits are
and how easy it is to use, but it should be small
enough to have other content beside it, perhaps
200x2007?

We're going to need a help area of some kind to cover
both general and specific topics such as how to
register and start using the site through to what each
field in the registration pages means and what to fill
in.

There is a problem of accessibility, the entry to the
members area is not very clear.

For text there can be (like in EETT) a button / option
to increase / decrease text size.

We propose that you google “symbiosis” and bring
text from available sites

Who are the members and what they can achieve.

Include links to Kalundborg and the so many other
links available

The behavior between browsers is not consistent (the
issue of supporting /. switching between languages)
The green-on-black menu is low contrast and so does
not draw user attention - it's not inconceivable that
being an EU project we should at least consider
accessibility, which does not favour low-contrast
colour schemes or mouse-only operation

The menus are a bit confusing.

The interface is ontology based, however, quite
complicated, it is still in prototype status in any case
(i.e. pointers and cryptic codes are machine and not
user oriented).

The structure of the menus and information has to be
improved.

Category
Usability -
Content
Ul - Content

Ul - Content

Usability -
Content

Ul - Content
Ul - Content

Ul - Content
Ul - Design

Feature

Ul - Usability
Ul - Usability
Functional
Usability -
Content

Ul - Content

Interoperability

Ul - Design
Usability

Usability

Usability
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Navigation

Navigation -
Registration

Registration
Registration

Registration

Registration

Registration

Registration

Registration

Registration

There could be different tabs for user types, involving
different material.

For example if the user type is "Information Seeker"
could be led to a special page that would be
uncluttered. Have a look to the EETT (Greek
Telecoms and Post Authority)

where in the left top there are three different entries
for Public, Industry, Journalists

Once registered there's no easy way to get at each of
the types of information added, such as organization,
site, contact and resource. Perhaps sub-menus might
be effective, or a summary page that lists each of the
types in a single easy-to-follow page?

The member menu needs to reflect the current stage
of the registration to allow the user to leave and
return at a later time, as well as provide a clue as to
what we want them to do next. Currently this only
occurs for the organization and not beyond, meaning
that if the user leaves the registration wizard for any
reason there's no way to get back to it.

The registration process is very long.

The user does not have any indication of how or
where to register, or even that they should need to.
The site registration page is very long and contains
fields that have no meaning to the user, like Regionld
-1, and as previously mentioned latitude and
longitude should be hidden and instead derived from
the entered address (e.g.
http://where.yahooapis.com/geocode?g=Mavromatio
n+39,+Athens,+GR)

Perhaps during site registration the practitioner
section could be hidden and shown to them after
registration as part of a welcome page?

Clicking continue at various points during the
registration page brings up error messages that are
unclear, and some need the spelling to be corrected
All mandatory fields should be highlighted when any
is missing otherwise the user will fill one in only to
be told another needs to be supplied, which I found
mildly frustrating.

After registering the first site it is unclear that it has
been successful as it re-opens onto a blank form,
presumably to add another site or site contact -
perhaps we could have a confirmation that clarifies
what's going on and what's next?

Skipping that blank form causes an error page to be
displayed, quite possibly because the site ID in the
query string is -1

Ul - Functional

Ul - Usability

Ul - Functional

Usability
Usability

Usability

Usability

Bug

- Ul

Functional - Ul

Functional - Ul

Bug
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Registration -
Login

Login

Organization

Member- sites
map

Member- sites
map
Member- sites
map
Member- sites
map
Member- sites
map

Member- sites
map

Member- sites
map

Member Site

Member Site
Member Site

Edit Member
Site

Member Sites
— Statistics
Page

Statistics map

The visual cues could be improved, such as how you
register and/or login - the user first notices the
animated banner on the homepage and their eyes will
then range to high-contrast items in view. At a
standard resolution of 1024x768 there is very little
else in view and the user is forced to scroll down to
see anything, thus obscuring the top links.

After Logging in the user should see more clearly the
available choices instead of a menu added to the
previous view.

Should the organization be associated to a single
region (and thus a single practitioner) rather than
having it per-site?

When I choose a SIC (e.g. ‘ypwotikég’), the run-
down menu should be adjusted accordingly (e.g.
according to the regions that are available for this
SIC)

Allow presentation of different industrial sectors with
different colors

SIC code — use another name; users are not supposed
to know what it is

Users are not aware of what SIC codes stand for?
There should be indication to the sector.

The town does not work properly. | played around
with different towns; still I get ‘Sximatari’ all the
time

Then | tried different Counties for the same town. No
complaints, still the same result

When I choose a SIC (e.g. ‘ypwortikés’), the run-
down menu should be adjusted accordingly (e.g.
according to the regions that are available for this
SIC)

1. Do we trust the user to enter the correct region?

2. More specifically will the practitioner have the
ability to re-assign to a different region?

Why does a region have a latitude and longitude
shown during registration but not afterwards?

In “My Sites” page the user can see related sites.
Maybe it could be clearly defined what that means.
Going through the menu to edit the same site as
previously failed also throws an error when trying to
add a site contact.

In the “Member Sites” and “Statistics” pages the SIC
code should be replaced by the NACE v.2.
(ETAKOA 2008) code used in the Viotia database, by
the EU and has been added to the ontology.

Statistics map should be dynamic and related to the
member

Usability

Ul - Usability

Functional

Map-
Functional
Map - Ul
Map - Ul
Map - Ul

Map -
Functional

Map-
Functional

Map-
Functional

Functional

Functional
Ul - Content

Bug

Ul - Content

Map-
Functional
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Resource
Matching

Edit resource

Search
Resources

Search
Resources

Search
Resources

Search

The lifecycle of a resource still needs to be defined,
but I anticipate that we'll need some way for a user to
approve their submission which will trigger the
automated matching. Any matches resulting from
that will then be communicated to both the

registering user and also the user owning the matched

resource.

Editing an existing resource needs to invalidate any
previous matches that involve it and also prevent it
from taking part in subsequent matches until it is
approved by the user.

Resources -‘All’ should be allowed

No units in the quantities
Resources - Whichever | tried | had no result

Search functionality still needs to be discussed, both
by way of how the user communicates what they're
looking for and also how we then perform the
searches and display the results.

Functional

Functional

Functional
Functional
Functional

Functional - Ul
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3. FINAL RELEASE FEEDBACK

OVERVIEW

Based on the feedback that was provided regarding the initial release, CLMS
proceeded with a new design that was more modern and intuitive, and thus it would
provide a better experience for the end user. A new look and feel was used, and
procedures were made simpler, and more transparent to the end user.

Aside from the change of the appearance of the portal, changes were made with
respect to the integration of the portal with the semantic component, allowing for the
semantic component to be the single place for storing resources, while the portal
would only be responsible for submitting requests for managing these.

Finally, in terms of technologies, the new version featured a lot of improvements, as
several technical components were replaced with more technologically advanced
ones providing a more extensible technological platform for incorporating additional
functionality in the future. Moreover, though these changes, the new version of the
portal was more robust and resilient to unexpected input and user actions, and more
informative messages were displayed to users upon failure. With respect to the
content, a major change was the switch to NACE classification in the ontology. NACE
is the European equivalent of SIC and it offers both Greek and English labels.

DETAILED FEEDBACK

The following table summarizes feedback regarding the second major release of the
eSymbiosis portal. The evaluation touches upon the following areas:

e Portal

¢ Navigation

e Registration

e Editing, Searching and Matching Resources
e Synergies

e Success Stories

Module Issue Category

Portal Browser support — is this still only fully compatible Ul - Usability
with Chrome? Please confirm browser compatibility.
These comments are based on me using Chrome on
a Mac. | also tested briefly with Safari and although
there were a few odd things happening it was still
possible to use the site. I've not tested using IE — |
presume this will be the browser used by the
majority of the members though so should be
considered to be a ‘must have’ in terms of
compatibility
Portal Page width — | thought the page was going to be Ul - Usability
fixed width so it didn’t ‘wrap’ the links at the top if
the browser page was less than 1280 wide?
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Portal

Portal

Portal

Portal

Portal

Portal

Navigation

Registration

Registration

Overall look and feel — still rather too much 'white
space’ and a need to scroll down. And the font
under the main images on the home page is still
wrong (I was told previously that this was something
to do with me having a Mac, but this shouldn’t still
be an issue at this late stage). | thought these issues
were going to be sorted in this version.

Look and feel generally - the page size is a bit big and
there’s a lot of space. It might look and feel better if
it can be made smaller. The graphics are generally
ok - we can come back and polish as necessary in
advance of the demo. | have to say | was surprised
that you haven't used hotspots on the graphic as
links to the registration process. It also means that
the flow in the graphic will follow the flow in the
system more accurately.

The rollover ‘tooltips' are good. | did notice that the
one for editing an incomplete resource was missing
but | think that’s the only one.

Greek language version — while the rest of the page
is in Greek, system generated notification messages
are in English. Is this correct? It seems a bit odd.
Regarding the overall look and feel we felt that the
main graphics and overall page are a little too large.
We need to review which fields are mandatory
throughout the whole system. Could you produce a
complete list of fields and highlight the mandatory
ones please? There needs to be more description of
what's happening on each page, and probably
something that says where the system takes you
next. Otherwise each form feels a bit isolated.

I'm a bit concerned that the navigation at the top of
the screen isn't quite right. The things that people
will want to get to easily relating to the process itself
are entering/editing company or site details; entering
or editing resources; searching for potential
matches; tracking potential synergies. | think that
resources and searching should have their own
clearly identified links.

My Sites page — the map still defaults to San
Francisco when the page loads first time and before
any search criteria are added. Surely it’s possible to
have the default Google map set to center on Athens
when it first comes up?

The process for entering personal details is ok, but
it’s not obvious what | get at that stage as a result.
Does it give access to additional
resources or features? Does it register me for an e-
newsletter? The privacy and data security policy
needs to be emphasized at the start of the process -
maybe by including some sort of “by proceeding you

Ul - Usability

Ul - Usability

Ul - Usability

Localization

ul

Usability -
Content

Usability

Usability

Usability -
Content
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Registration

Registration

Matching

Synergies

Search

Search

Search

accept” message box with a “yes/no” option to click?
Company details - why is the VAT number required?
(I don't think it's needed). | think that turnover
would be better dealt with as a dropdown that gives
ranges rather than asking for a specific number (it
can be a sensitive issue). Perhaps one of the Greek
partners could guide us on appropriate ranges to
include for the Viotia region? Many of the fields in
this section are unavailable for input so | was only
able to put a very limited amount of information in.
Sites - the way this page works is ok, but it took me
longer than it should to understand what to do.
Again, some description of what to do and what
happens next would be helpful. One of the location
references that the system produced (latitude) had
an error in it so it crashed the page. The mapping
wasn't working properly as far as | could see, but that
may be because of a lack of data for it to work with.
Seems to be working better in terms of the results
and the way they present on the page is very good,
but surely it shouldn’t be possible to create a match
with your own site? | suggest that the system should
be excluding match results from the member’s own
site. This is a fundamental issue and needs to be
dealt with before the system can be released to a
wider group of users.

The basic process seems to work ok, but it looks like
there’s no functionality available to block a synergy
in this version and this is vital. You recall that this
was a significant point | was making to the delegates
at the last event — being able to understand why
synergies don’t work. There are some errors in the
system messages when a synergy is advanced (may
be an EN/GR translation issue?) When a synergy is
agreed as complete it's not obvious what happens
next — it might be helpful to add a message about
completing the metrics and case study. In the
metrics, what is ‘review request’? Again, not
obvious.

The 'guest resource search' needs more work — it’s
not clear how to use it or what it’s showing. The way
the figures present themselves should be more
engaging than just a couple of boxes. The idea is
that this ‘sells’ the benefit of joining the network to
guests, which it doesn’t achieve at the moment.
Member level resource search — needs further work.
It's not intuitive enough and members won’t
understand how to use it. Shows none of the details
for each resource (e.g. quantity, availability) that it
should do.

Member level site search — initially the system

Domain

Usability -
Functionality

Usability -
Functionality

Functionality

Usability -
Functionality

Usability -
Functionality

Functionality
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Search

Search

Search

Success
Stories

Resources

wasn’t seeing most of the sites. This was because it
hadn’t translated the co-ordinates that I'd provided
in my spreadsheet into real addresses. | did this
manually for each site today, so each now has a
physical address registered. The industrial activity
and contact number columns on the site search
results are empty, which is a pity.

The search facility is not very intuitive. You first need
to add a keyword and then choose from the drop
down list before clicking on search. The first thing |
did was give a keyword and click search. The result
was to get all registrations for each keyword. In
general, the results were good, identifying concepts
with the keywords.

A general comment is that when you are looking at
the results you cannot differentiate between haves
and wants. Of course | understand that someone
who registered a resource should know what it is.
However, it might be a good idea to note the
available and requested resources.

It needs more work in several respects. This is a key
feature so needs to be really slick and intuitive.
Members need to be able to search for companies by
industrial activity, but they also need to search for
the availability of particular resources as well. T can't
see that anywhere at the moment. Is there a way of
getting the map to show multiple results e.g. say
three or four industrial activities, several different
resource types etc.? Remember that much of the
added value of Industrial Symbiosis is in enabling
innovative matches from different industries. I've
not been able to get any further than displaying sites
with a particular activity on a map. What you do and
where you go next is unclear.

Case studies — this isn’t a systems issue exactly, we
need to give more thought to the way case studies
present themselves on the ‘success stories’ page, for
example providing a standard template in the
metrics form that generates a single page in a
standard format. This is something that I'd suggest
can be done before the conference in June rather
than being needed for the next (Capacity Building)
event or the training sessions.

Resource entry — ‘unit' should be next to ‘quantity’ in
the list (I've asked for this before..). Would be
helpful if a ‘save and return’ identified what
mandatory information was missing rather than just
creating an incomplete resource. The ‘edit' tooltip
was missing as noted above. Seems ok at the basic
level of creating a resource by type. I'm not sure
about the way the ‘composition material’ entry

Usability -
Functionality

Usability

Usability -
Functionality

Functionality

Functionality
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Resources

Resources

Resources

works though, as it seems to be asking for the same
characteristic and availability information again for
just a single component material — have |
misunderstood what this is doing? | thought that if |
created something like ‘Track Ballast’ as a resource,
I'd be able to say something about its composition
like 70% was limestone, 20% was granite and 10%
was sand, and this would be key information for the
ontologies when looking for potential matches. It
looks like | can only enter one composition material
against each resource — is this correct?

Technologies — this seems to work ok and | like the
way it comes up as a potential match. My only
guestion is whether it might be possible (and
appropriate) to allow technologies to remain
available to match even after they’ve been included
in a synergy? | suggest this needs to be discussed by
the whole group.

For user 4, two resources with different quantities
have different scores. Both quantities cover the
request. Same for user8 and user9 and methane gas.
This is probably caused by the scaling of the values. |
was just thinking that since both cover the request
we should consider whether it is a priority to use as
much as we can from a large amount of available
resource or use the lower first (that still covers the
request) and keep the larger one for better
matches?

Resources - would it be possible to have a calendar
popup embedded in the date cells? If not, there
needs to be an indication of the required date
format. There a couple of bits of fine tuning to the
order of data entry I'd like to look at (€.g. prompting
for the unit before the quantity).

Functionality

Functionality

Usability
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4. SUMMARY AND CONCLUSIONS

During the capacity building process, interacting with the business participants of the
eSymbiosis, and with the users, their feedback was captured in both major releases
of the eSymbiosis portal, has driven the changes and resulted improvements to the
platform.

The final release of the platform within the project, as other improvements are
expected in the process of its use, offers an intuitive interface for members of the
Industrial Symbiosis community to be able to register their resources, search for
matches and create synergies with other organizations.
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5. MEPIAHWH KAI ZYMIMEPAZMATA

2€ auTd TO Keipevo, TTAPOUCIACANE Ta OXOAIa XPNOTWYV TTOU AGBAPE OXETIKA ME TIG
OUo €kdOOEIC TOU CUCTAMATOG TIOU TTAPOUCIAOTNKAY, KAl TTwG autd Ta oxOAIa
odnynoav o€ aAAay£g Kal BEATILOOEIG TNG TTAATYOPUAG eSymbiosis.

H 1TAaT@Oépua TTou TTapdxOnke TTPOCPEPE Eva UXPNOTO TTEPIBAAAOV YIa TA PEAN TNG
KOIVOTNTAG TNG Blopnxavikng Zupfiwong, HECW TOU OTTOI0U PTTOPOUV vVa gyypagouy,
va Treplypdyouv Toug Tépoug Toug, va avalntioouv dAAoug TTépoug TTOU va
Taipidfouv pe autoug TTou OlaBéTouv i aitouvtal, Kal TEAOG va dnUIoupyrnoouv
ouvépyeleg e GAAOUG opyaviouoUG.
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6. APPENDIX A: USER MANUAL

THE ESYMBIOSIS PLATFORM

One of the main objectives of the eSymbiosis project was the development of a Web
Based Platform for Industrial Symbiosis communities, offering automation, supporting
SMEs and enabling public administrators (municipalities, regional offices) to

implement their environmental policy.

Industrial Symbiosis is an association between two or more industrial facilities or
companies in which the wastes or byproducts of one become the raw materials for
another. Within a digital industrial symbiosis ecosystem, companies improve
Resource efficiency, trade material, energy or water and share assets, logistics
services and expertise.

The eSymbiosis Platform:

¢ Is a bilingual web-based platform (supporting both English and Greek), which
enables users to participate in industrial symbiosis activities.

e Supports ontology-based semantic matching of shared and requested
Resources in order to identify possible synergies; collaboration tools enables
stakeholders’ communication within the same environment.

e Is powered by the model driven development environment zAppDeV®.
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USER REGISTRATION

A user that visits the website for the first time, needs to register by selecting

“Register Today!” in order to use the platform.

° ° =
heSymb i@sis
HOME SEARCH STATISTICS SUCCESS STORIES ABOUT US & SIGNIN v

Industrial Symbiosis has

diverted 3.39 million tonnes of waste from landfill

eSymbiosis is a web-based platform which enab al symbiosis (IS) activities that improve resource

Register Document Build Natural 9
your your Synergies
Organisation resources

Our Legacy

b

Join our network of environmentally friendly organisations | | EaEE ek

Image 1: Home Page

In the screen that follows, the user that represents the Organisation, adds his/her

user account details, by providing basic information such as title, name, and e-mail.

@Sy""mbi@sis -
HOME SEARCH STATISTICS SUCCESS STORIES ABOUT US & SIGNIN~

[Please Select] -
First Name: r
Last Name: r
Email r .
Already have an account? Sign In

Username: r
Password: r
Confirm r
Password:

[0 Iwant to receive the latest news about features and events.

[ I agree to the terms and conditions of the eSymbiosis platform

Image 2: Adding Registration Details
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Next, the user receives the following email message with a link to verify the specified

email address.

H(;Sy""n'ibiﬁs is

Dear Panagiota,
Please click the link below to verify your registration as Member at eSymbiosis:

hitp.'esymbiosis.cimsuk.com/Forms/PersonEmailVerificationForm/Validate Code?code=28E34A3CACEC

Your login information is provided below:

Username : userz24
Password - 1234
Thank you,

The eSymbiosis team

Image 3: Verification E-mail

By clicking on the provided link, user is redirected to the website and his/her email

address is registered as verified.

i

HgSy'I"'rr'lb iQsis

HOME SEARCH STATISTICS SUCCESS STORIES ABOUT US & SIGNIN -

Verifying your email address.

Thank you for verifying your email address. Your account is activated. You may now log in to the plarform.

Image 4: Registration Verification Message

A second email message is received informing the user regarding the successful

email address verification and the registration completion.

ht-eSy'|"r'r|'b i@sis

Dear Panagiota.
Thank you for completing your registration as Member at eSymbiosis.
You may log in here using your username and password.

Thank you,
The eSymbiosis team

Image 5: Registration Completion Message
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The User may now login with his/her credentials, in order to start using the platform

functionality.

lii

| . -
ﬂgSym bif@sis
HOME SEARCH STATISTICS SUCCESS STORIES ABOUT US

Industrial Symbiosis ~ senm

N0 Username
saved 4.4 million tonnes e

eSymbiosis is a web-based platform which enables users, to participate inindt  Password Forgot your password?
efficiency across the econon wee
Q‘ O Remember me next
\ time.

Don't have an account yet? Sign Up!

AL 4

Register Document Build Natural N 9
our your Synergies = k
Organisation resources QOur egacy

£

Join our network of environmentally friendly organisations | & aiiEl

Image 6: User Sign In

The User is guided to complete his/her profile by messages that appear below the

top menu.

I i
4

ﬁSyLrn.bi@Sis s mecmr gt

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & PANAGIOTA BOURHA ~

| Start taking advantage of eSymbiosis by registering your organisation! Register your Organisation |

Industrial Symbiosis has

saved 4.4 million tonnes of carbon

eSymbiosis is a web-based platform which enables users, to participate in industrial symbiosis (IS) activities that improve resource
efficiency across the economy.

Q

4%
@

Register Document Build Natural
our your Synergies —
Organisation resources Our Legacy

Image 7: User Guidance Message
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SUBMISSION OF ORGANISATION DETAILS
The User of an Organisation can fill in the Organisation details, following a multi-step

process, as presented in the following screenshots:

Step 1: Registering an Organisation
In the following screen, the user has to provide the basic Organisation information,
such as

e the Organisation name,
e the web address,
e the size of the organisation,

e contact details.

@Sy"ﬁb idsis

& PANAGIOTA BOURHA

egister Organisation

Name: r

. r
Number of [Please Select]

emplayees:
Website Url:

Turnover: [Please Select]
Contact Person
no  Use my details as the Contact Person of this Orzanisation

Title: [Please Select]

First Name: r Last Name: r
Telephone: r Fax:

Mobile Ermail: r
Address: PostalCode:

Number: County:

Town: Country: [Please Select]

Image 8: Organisation Profile Details

The user may update this information at any later point, by entering the new details

and choosing Update Organisation Details.
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Step 2: Adding Organisation Sites
After registering an organisation, the User can add the organisation Sites. A Site can

be a production unit, a warehouse, or a branch of an organisation.

» My Organisation > My Invitations

I li
B

ﬁSy"'r'ﬁbi@s is

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & PANAGIOTA BOURHA ~

Your organisation currently has no sites. Add a site today to start sharing and requesting Add a Site
resources!

My Organisation

r
Neme: Random

Number of Ts0 Employees N

employees:

Website Url:

Turnover: [Please Select] -

Sites

Register a New Site
l“ S .

No records.

Contact Person
no | Use my details as the Contact Person of this Organisation

Title: Mrs. -

First Narme: | — Last Name: [ aurna

r

Image 9: Registered Organisation Profile

Apart from the Site details, such as hame and activity sector, the user provides the
geographical information of the Site. By entering the address details, the

corresponding location is shown in the provided map.
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Image 10: Adding Site Details

The user may access the Sites’ details at any later point by clicking the

corresponding menu item My Sites at the upper right of the screen.

In the “My Sites” page, the user may modify each Site’s details and also view how

Sites are placed geographically, on a map.
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My Sites

-“ m’__l

Growing of toba

Search for Sites

Latina. Bari ol Bitola A g™ S8 1stanbul TR " ‘ 1 [S
3 Naples Alban ° Tekirdad & Oy izmit Boku J = ol
o —— i
1< > Salo Taranto Kartal @ Cagkn— Gorum
v alerno o Lecce Bursa
AV [
180 { Al\kara
[
{ Kerki Balikesic l(mkka!c
{ Greece
: ) R Aegeari o Turke
Izmir ’
| Messina Payas 9
Trafiani. | OPalermo g ANy Tee Nogil Konya
o fonian Sea A dn 2 R
Ma’t‘_lla CaRanisastia oo ia ydin, Dzm[ll Isparta Kahramar
Gola Kalamata femo Adana
B OSyracuse D Marmaria o Serk o
| Aagusa' % 5210 Manavgat o
= O3 phodes': 2o Antalyai, o Icel
G Fethiye Alanya
Malta
- Chania Lnlai
- o Heraklmn X
sg..
;;;;; Cy *
Mediteranean Map data 22014 nasxw:f‘ GeoBas-DE/BKG (£2009), Google Mapa GiSras, ORION-ME, basada =n BON IGN | Terms of Use

I_“_w-l

o records.

Image 11: My Sites Overview

Users may also search registered Sites from other organisations by choosing
Search. The search engine displays all registered Sites on the map and a table list
each Site’s details including:

e Organisation

e Site Name

e Industrial Activity
o Telephone

e Distance from current user’s Site.
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| — . > My Organisation > MySites > MyResources > MySynergies > My Notifications 2 > My Invitations
ﬁSymblﬁns

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & GIORGOS ARSENIS ~

Distance within: 200 Km -

Search
z ST Thikah S AUVHUIE  Alnaaly
Eﬁr'/, g ! K'{\., pikaha . |qumg ‘ Aopupdpoc fy
4 ) eZlakac . Manapd
(¢ 3 Yridaeo Meyaha | oHes P zooma
)i KaAOBia BN £6vi6 BaAdooio
\ 'v 7, A;':;Vm 5 QA0S Mdpxa AAovricoou .
o Kapditoa Gdpgara A Bopeiwy Eopadly 7 Ayvaliko
xap Apuxew \l nyxmhiééz“ S AYDI: O ‘ ll:uﬁoc :Kiigii
1@[1 ; EKidgog Epe0dc Kankoun Alts
/ L -
Ikonehog MuTAfvn
o [+ — Aegean Sea
0] \ Kdpriviion o .
a IKUPOG
\ A nxmr L
195 ¢aroiva : S
Pl | Avaw opn  Karsbuun
[ < /. huplooa Kapaauka Ty
N\ o Nqunc\»cwq Itéae Apaxopa ! Urla:
\ M
I.' W"!‘DW‘ " > 1 N Xioga Gegme . § b
| S gl I'Iarp “Alylo ‘,
B 5 ) Adjiog, Alacati Sefer
Knrm;\;n?o = Mupnxoxwmw
X 0ot \ St
e o Anuog Kahdppura KIGTo) p/&;
Google Bounpagiag re— A — s
SOLR i \KOplvauq A BI‘JVu ®2074 Asoptuaxdem Bssarsof Google | DpeiXedans  Avsgsedasiiueac yiem
Total Records: 3 Records: 1ta 10
. S e .
Steel Products SA Livadia Manufacture of tubes, pipes, hollow profiles and related fittings, of steel ;327201001 1,50
+30-210-
Steel Products SA Karpenissi Manufacture of tubes, pipes, hollow profiles and related firtings, of steel 30210y 4

3707002

3707003

+30-210-
Metal Structures SA Livadia Manufacture of metal structures and parts of structures 33372[:[3 1,50

+30910-
Sreel Recycling SA Lamis Manufacture of basic iron and steel and of ferro-alloys 0210y 5 n

: . ’ . +30-210-
Aluminium Recycling SA Amfikleia Aluminium preduction 2005 50

Image 12: Searching Sites

Upon saving the Site information, the user can then start registering requested
Resources or Resources available to share. This action initiates the Resource
Registration process for the selected Site, as explained in the following section (Step
3). And upon saving the changes, the Resources are shown in the “My Resources”
page.

=1
Shb o @ * > My Organisation : MySites > MyResources > MySynergies > My Notifications > My Invitations
HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & PANAGIOTA BOURHA -

Continue by adding or requesting resources for your sites! | Share or Request Resources |

Image 13: Sharing/Requesting Resources
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Step 3: Adding Resources

Once the user has registered a Site, a Resource can be added using the Share or
Request Resources button, as mentioned previously (Image 13). Alternatively the
user can add Resources by choosing Resources from the Top menu (Image 14).
Both choices, take the user to the Resource registration page which allows them to
follow a sequence of prompts that are designed to first classify and then add details

to the Resource they would like to register, either it is shared or requested.

[l

Syhb .@ . > My Organisation > My Sites > My Resources > MySynergies > My Notifications 2 » My Invitations

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & GIORGOS ARSENIS ~

My Resources

Resources

Select ane of your sites to add a Resource: | [Please Select]

Matchable Resources Ready and Incomplete Resources

ﬂ-l S

. n &3 Mixed packaging waste 250,00 Tonnes 01/01/2014 01/01/2015

O & soeealmnun 10.000,00 Tonnes 01/0112014 0110112015 1 a

Image 14: Resources Page

During the Resource registration process, the Organisation user can specify if the

Organisation’s Site is:

1. Offering a Resource
2. Having a Technology, or
3. Wanting a Resource

(¥} 1 have a resource to offer s this Infermation confidential? & Yas @ No
')‘, | have a Technology Type of Resourcs you c3n Supoly & [Chooss)

(> 1want a Resource

U ing mors information may improve vour matches

Image 15: Resource Registration
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Selecting each option will change the right-hand pane, which allows the user to

continue the registration process and add details about the Resource Type the Site

can supply or requests.

By selecting the Back button on the top, the user will return to the previous view.

For example, in the case of registering a Resource to supply, clicking on the “Type of

Resource you can Supply” takes the user to a new page where he/she can choose

from the different types of Resources, using the collapsible list on the left.

Register a Resource

Role

Type of Resource you can Supply
Can't find what you're looking for?

(._..‘.- Classify Resource by Characteristic
+, Biodegradable Resource
(¥ Combustible Materials
f_..‘.- Classify Resource by Source (based on EWC)
(+) By EWC Code
(=) By Ingredients
) Animal and Mixed Food Waste

Animal Faeces And Manure

Paper Waste

PPD®®

Vegetal Waste

f_..‘.- Classify Resource by Type
+ Energy
(# Materials by Type

=) Products

s

Resource Name
GQuantity Produced
Unit of Measurement
Valid From

Valid To

Physical Form

R T S

Is ¥our Resource Hazardous?

supplyving more information may improve vour matches

Image 16: Resource Classification Details

The user has the option of searching this list using the search box above — in this

example the word “lron” shows 10 entries and the highlighted numbers show where

these can be located.
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Role: | hawe a resource to offer

Type of Resource you can Supply
Can't find what you're looking for? Iron
‘b Classify Resource by Characteristic
K" Classify Resource byTypem
'b Energy
(=) Materials by Type ]

Ceramics

®

Chemicals E

® @

Composites

[0

) | Metal Material ]
'b Ferrous l‘.’letalAIonSB
'b Honferrous Metals and Alloys

Minerals

®

Organic Materials & Biomass

®

Plastics

B @

1 Stones

= B

Image 17: Searching Resource Type

'b Classify Resource by Source (based on EWC) E
~

resuﬂs:m clear

Resource Name *
Guantity Produced +*

Unit of Measurement * {choose)
Walid From *

WValid Te *

Physical Form * | {choose)
Is Your Resource Hazardous? * Yes

supplying more information may improve your matches

-]

After selecting the Resource type, the user adds the properties of the Resource to

the right of the classification list (Image 17) such as quantity and physical form (solid,

liquid, etc.); red asterisks represent those fields that are required to be filled in before

the registration can be approved.

Finally the user can choose to save his/her entries and continue adding more

Resources using the “Save & Continue” button, discard unsaved responses using the

“Cancel” button, or both save and return to the Site overview page using the “Save &

Return” button.
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SEARCHING FOR RESOURCE MATCHES
The Resources page presents a list of all the Organisation’s Resources per Site,

classified in categories:

1. Matchable Resources (Those Resources for which a potential match has
been found).

2. Ready and Incomplete Resources (Resources with incomplete Information or
Resources for which a search match hasn’t been performed).

3. Resources in Synergies (Resources that have already resulted in synergy).

. . > My Organisation > MySites > MyResources > MySynergies > My Notifications 5 > My Invitations
JifiSyme.@s is

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & KRITON TOUSSAS

Resources

Select one of your sites to add & Resource: | [Please Select] -

Matchable Resources Ready and Incomplete Resources | Resources in Synergies

ﬂ-. SR S

m E u [+ Mixed plastic scrap 25.00 Tonnes 01/01/2014 01/01/2015
=» 0@

=3 E o Lorry yre 1000 ke 04/06/2014 300672014
cn oG

=D OB

oG

-

oG

Ba -

oG

-

oG

-

oG

Image 18: Resources Page — Resource Categories

The User can view or edit the details of a registered Resource or withdraw it, if it is
no longer available, using the buttons next to the Resource name.
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| have a resource to offer : 15 01 06 mixed packaging

Site:

Details:

Mame Mixed packaging waste
Quantity 250,00

Unit of measure Tonnes

Valid From 01/01/2014

Valid to 01/01/2015

|z this infermation confidential? NO

Physical Form Solid

|z Your Resource Hazardous? MO

Image 19: Viewing Resource Details

In order to initiate a search for potential synergy matches with other available
Resources, the user has to click on the Search button, in the Resource details, as

shown below.

Resources

Select one of your sites to add a [Please Select]

Resource:

Ready and Incomplete Resources

[ = | ]| e o | oo | osron | o
on

Search for matches

Tabacco 1,00 Tonnes 16/06/2014 01/08/2014

Image 20: Searching for Resource Matches

When this action is selected, the mechanism retrieves matching Resources for

potential Synergies.
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RESOURCE MATCHES
For a selected Site, the user can see the retrieved matches for each of the Site’s
available Resources, by clicking the View List of Matches button from each row of the

Resources table.

For example, the following screen shows that for each of the Site Resources, there

are multiple (four) potential Resource matches.

Resources

Select one of your sites to add a [Please Select]

Resource:

Matchable Resources Ready and Incomplete Resources
Resource Name Unit of Measurement Valid To e
View Matches
E u o Tabacco Tonnes 16/06/2014  01/08/2014

Image 21: Matchable Resources

By clicking View, the user can view the details for the retrieved matches of the
selected Site Resource. If a Resource match seems compatible, the Organisation

user can select the Create Synergy action with the specific Resource match.
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‘ li
i

h . . > My Organisation > MySites > MyResources > My Synergies > My Notifications > My Invitations
ﬁSyme.@ﬂs

HOME SEARCH STATISTICS MEMEER SITES SUCCESS STORIES ABOUT Us & PANAGIOTA BOURHA ~

Resource Matches

Resource

Type 02 01 03 - Plant-tissue waste
Name Tabacco

Quantity 1,00

Unit of measure Tonnes

“alid From 16/06/2014

Valid to 01/08/2014

Resource Matches

‘Organisation Resource Relevance Quantity Unit of
measure

Alei(

Create Synergy H Oil Refining SA Olive Husk & gt‘r: 1000,00 Tonnes 01/01/2014 01/01/2015
AD%

Mew Heat and Power

Create Synergy E = Potato [+ ;::I:)' 20000,00 Tonnes 01/05/2004 30/11/2014
6%

Create Synergy H Green Paint SA Starch & starch 500,00  Tonnes 01/01/2014 0170172015

Create Synergy E Oil Refining SA Mixed Food Waste

Used

. 2500000 Tonnes 01/01/2014 01/01/2015
food oil

W
[n] L .

Image 22: Resource Matches Details

This action creates a new Synergy and the corresponding Synergy form is shown to
the user, as explained in more detail in the following section.
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SYNERGY LIFECYCLE

In the Synergy form, the two participating Organisations can:

¢ View details about the other participant

¢ View details about the Resource match, the properties of the Resources, etc.

e Submit their agreement to proceed to the next step of the Synergy lifecycle.

e Block the Synergy process for a specified reason, so that the IS Practitioner
will have to be involved to resolve the issue and unblock the Synergy.

e Submit comments for the other participating Organisation.

==
Syhb .@ - > My Organisation > MySites > My Resources 3 MySynergies > My Motifications > My Invitations
HOME SEARCH STATISTICS MEMEER SITES SUCCESS STORIES ABOUT US & PANAGIOTA BOURHA -

Start a new Synergy

Step 1: ldea Step 2 Discussion Step 3: Negotiation Step 4 Implementation Step 5 Complete

Suggest to the participant organisation to move this synergy forward.

Proposed stage Discussion Submit Request
Cancel this Synergy v
My Resource Matched Resource
| have a resource to offer: 02 01 02 - Plant-tissue waste I'want a Resource : Olive Husk
Site: Sample Site Site: Amfildeia
Detaits: Details:
Name Tabacco Name Olive pulp

100 Quantity

Unitof measure

Walid From

Valid to

Image 23: Staring a New Synergy (1)
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Participant Organisation: Oil Refining SA

= P st - Samsun
Naples Q kirdad |
2 i Albania e/ TekirdadQ Qg izmit Bok 4 Map | Satetas
LJA 8 Taranto Kartal o Cankin o7, .
| o 1.
- Salerno o Lecce / Bursa okat
s o
+ Ankara
- e Balikesir P g
s k Kirikkale
Greece
Gaanzar v segeans Turkey
Izmir
Messina Pagas o
peni OPalermo o Athens weo Nezill Konya
? (o] ' Y
( o > = o
la. - Camansseta (oo Aydin  penigli . Tsparta g Kahramanmarasa
Karaman “
Gala ar A Gt
2 OSyracuse e et Marmaris o‘”“ dg"a
Ragusa 0 aManavgat o
D382 B odes s f0 Antalya o icel {\
o Fethive Y Al
Map data §2014 Basarsoft, GeoBasisDE/BKG (92003), Google, Mapa GiScas! ORION-ME, basado =n BON IGN Espafia | Terms of Use
Address Ofiss | pPosta Code
G Y aE Country Gri
Telephone: 333 ~r7
Vebsite U
Discussion

Image 24: Staring a New Synergy (2)

The Synergy lifecycle has the following steps, as indicated in the corresponding

screen:
1. Discussion
2. Negotiation
3. Implementation
4. Completion

To progress from one step to the next, both Organisations have to agree that they
are ready to proceed, by selecting the corresponding drop-down list (i.e.

Implementation) and clicking Submit Request.
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Synergy
Step 1: ldea Step 2 Discussion Step 3: MNegotiation Step 4 Implementation Step 5 Complete

Suggest to the participant organisation to move this synergy forward.

Implementation

Complete

Image 25: Moving Synergy Forward

Then a notification is sent to the other Organisation user, in order to review the
Synergy and maybe agree to the continuation of the process. When this agreement
is mutual, the Synergy progresses to the next step and a notification is sent to both
parties. A notification is also sent to participants when the Synergy has been updated

or blocked.

My Notifications

MK - 2 M Total Records: n Records: 11020
n 16/06/20141435 = | Steel Products SA requested to move your synergy forward. EBEUE
u 16/06/2014 14:35 =  Steel Products SA created a synergy with one of your resources, EEUE
a 16/06/2014 11:09 ®  Organisation Steel Products SA Cancelled the Synergy. [o]e|=]n]al
16/06/2014 10:23 =  Steel Products SA created a synergy with one of your resources, EEUE
20/05/2014 08:06 = Plastic Pipes SA requested to mave your synergy forward. [o]e|=]n]al
ﬂ 20/05/2014 08:06 = Plastic Pipes SA denied your request to advance your synergy. EEUE
20/05/2014 08:06 = Plastic Pipes SA requested to mave your synergy forward. [o]e|=]n]al

X

Image 26: Notifications

An example of the notification is shown below when choosing “View Message”:
My Notifications

- 217052014 12:06 Metal Structures 54 accepted your request 1o advanoe your Synergy. nnﬂua

Image 27: Notification Message
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When clicking on the “View the Related Synergy” button the user is transferred to the
synergy page where he/she can “Accept” or “Deny” the request.

s

lli

Syhb . i . > My Organisation > MySites > MyResources > MySynergies > My Notifications 21 > My Invitations

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & MARILENA TZAVELA ~

synergy

Step 1: Idea Step 2: Discussion Step 3: Negotiation

Step 4: Implementation Step 5: Complete
On 6/16/2014 2:35:47 PM, Steel Products SA suggested that you move this synergy forward to the Discussion stage. Please accept or deny this request.

My Resource Matched Resource

I'want a Resource : Rubber Tyres I have a resource to offer : Rubber Tyres Relevance: 75.05%
Site: Livadia Site: Livadia

Details: Details:

Name test-raphael Name Raph's tyres

Quantity 1.00 Quantity 100.00

Unit of measure kg Unit of measure kg

Valid From 01/01/2014 Valid From 11/06/2014

Valid to 3112/2014 Valid to 30/06/2014

Image 28: Approving/Denying moving Synergy to the next step

The participating organisations can access all their Synergies from the corresponding
option of the upper right menu:

lii

o

Syhb " i . > My Organisation > MySites > MyResources > MySynergies > My Notifications 5 > My Invitations

HOME  SEARCH  STATISTICS ~ MEMBERSITES ~ SUCCESSSTORIES  ABOUTUS & KRITON TOUSSAS
~ i
My Synergies
Pending Synergies | All Synergies
n 161062014 10:22 |dea Livadia Aluminium Recycling SA

Image 29: My Synergies
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Synergies are presented in categories:

1. All Synergies
2. Pending Synergies
3. Cancelled Synergies

Clicking on the View Synergy button takes the user to the Synergy details page.

Syhb .Q ™ > My Organisation > MySites > MyResources > MySynergies > My Notifications 5 > My Invitations
HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & KRITON TOUSSAS ~

My Synergies

Pending Synergies  All Synergies View
Synergy
n 16/06/2014 10:23 |dea Livadia Aluminium Recycling SA E

Image 30: View Synergy Button

Also, the Notifications can be viewed at any point, from the upper right menu as well:

Syhb .@ - » My Organisation » MySites » My Resources » My Synergies » My Notifications 1 » My Invitations
HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & |DANNIS SKYLAKAK]S ~

Image 31: My Noatifications (Top Menu)

A user can proceed to different actions directly from the notification message, using

the buttons on the right:

View the Related Synergy (if the message is about a synergy)
View Message

Mark as Read

Bookmark Message

a > wDn e

Delete Message
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My Notifications

n 21/05/2014 1206 & Metal Structures SA accepted your request to advance your synergy. aﬂgn E

Image 32: Notification Message (Buttons)
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BLOCKING/UNBLOCKING SYNERGY
As mentioned previously, the participating Organisations can block the Synergy

progress from the corresponding option.

Synergy
Step 1: ldea Step I Discussion Step 3: Negotiation Step 4 Implementation Step 5: Complete

Suggest to the participant organisation to move this synergy forward.

Proposed stage [Please Select]

Cancel this Synergy

Image 33: Cancelling Synergy (1)

Synergy
Step 1: ldea Step 2 Discussion Step 3: Megotiation Step 4 Implementation Step 5 Complete

Suggest to the participant organisation to move this synergy forward.

Propesed stage [Please Sele]
Cancel this Synergy
:

Image 34: Cancelling Synergy (2)

In case one of the two participants selects to block the Synergy progress, the IS
Practitioner is notified about the issue. [Note that the IS Practitioner users are

created from the Administrator].

Cancel this Synergy

Reason for

ing reason. Could not agree ‘Cancel this Synergy

canceling:

Image 35: Justifying reason for Synergy Cancellation
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The IS Practitioner is responsible for resolving the issue and can then unblock the

Synergy from the corresponding button in the Synergy screen. After the Synergy is
unblocked, its lifecycle can continue as normal.

h - - » My Organisation » My 5Sites  » My Rescurces > My Synergies » My Motifications 5 » My Invitations
SSymbidsis

HOME SEARCH STATISTICS MEMEER SITES SUCCESS STORIES ABOUT US & KRITON TOUSSAS -
Synergy
Step 1: Idea Step 2 Discussion Step 3: Negotiation Step & Implementation Step 5 Complete
This Synergy has been Cancelled!

My Resource Matched Resource

| have a resource to offer: Rubber Tyres | want a Resource : Rubber Tyres
Site: Livadia Site: Livadia

Deetai Detailz:

Name Raph's tyres Name test-raphael

Quantiy 1

Quantity 100

kg Unit of measure

Valid From

Image 36: Cancelled Synergy Details

The IS Practitioner can access his/her list of Blocked Synergies through the

Synergies page accessible through the upper right menu option, as shown below,
and then in the last tab of that page.

h . ° > My Organisation > MySites > MyResources > MySynergies > My Notifications 5 > My Invitations
SSymbidsis

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & KRITON TOUSSAS ~

My Synergies

- 16/06/201410:23 Idez Livadia Aluminium Recycing SA u

Image 37: Cancelled Synergies List
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ADDING METRICS

From Organisation user’'s perspective: The Organisation user has to submit a
number of metrics, in relation to the Synergy. These metrics can be submitted after
the Synergy is completed by clicking the “Report Metrics”.

Syhb . I ™ > My Organisation > MySites > MyResources > MySynergies > My Notifications 24 > My Invitations
HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & MARILENA TZAVELA
Synergy

Step 1: dea Step 2: Discussion Step 3: Negotiation Step 4 Implementation

Step 5: Complete

This synergy has been completed!

My Resource Matched Resource

I want a Resource : Rubber Tyres I have a resource to offer : Rubber Tyres Relevance: 75.05%
Site: Livadia Site: Livadia

Details: Details:

Name test-raphael Name Raph's tyres

Quantity 1.00 Quantity 100.00

Unit of measure kg Unit of measure kg

Valid From 01/01/2014 Valid From 11/06/2014

Valid to 311212014 Valid to 30/06/2014

Image 38: Completed Synergy

The Organisation user can “Save a Draft” of the metrics related to a specific Synergy,
and after having finished updating the filled in information, he/she can “Finalize” the
report (in the metrics form, the user clicks “Finalize”); then the metrics report is sent
to the IS Practitioner for review.

The metrics report include the metrics of both Organisations in synergy.
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Syhb O i . > MyOrganisation > MySites > MyResources > MySynergies > MyNotifications 24 > My Invitations

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & MARILENA TZAVELA v

Case Study

Summary:
2

Attachment Doc: Choose File | No file chosen
My Metrics Participant Organisation: Steel Products SA
Businesses Assisted: 0 Jobs Created: 0 Review Request:
Jobs Safeguarded: 0 New Businesses Created: 0 New Businesses Surviving: 0
Training Outcomes: 5 CO2Reduction: o Hazardous Waste o

Reduction:

Material Diverted: 0.00 Water Savings: 0.0 Virgin Materials: 0.0
Additional Sales: 0.00 Cost Savings: 0.0 Private Investment: 0.0

Image 39: Synergy Metrics

The IS Practitioner can view the metrics of each Synergy by going to My Synergies
and choosing the Metrics icon.

Syhb . i . > MyOrganisation > MySites > MyResources » MySynergies > MyNotifications 9 > My Invitations

HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUT US & KRITON TOUSSAS ~
My Synergies
All Synergies Cancelled Synergies Completed Synergies

n 16/06/2014 10:23 Cancelled Idea Livadia Aluminium Recyeling SA

16/06/2014 14:35 Complete Livadia Aluminium Recyeling SA &

Image 40: View Metrics Button

When both participants of the Synergy have completed and finalized the metrics

report, the report can be published as a “Success Story”.
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PUBLISHING SUCCESS STORIES

After the Synergy has been completed and the metrics of the two participating
organisations have been published, the organisations can publish a new Success
Story based on the Synergy and its relevant metrics. The success story can be

accessed through the “Success Stories” (top menu).

In the success story form, the Practitioner can view the metrics of the Synergy

(Image 41) and can add descriptive details.

b e
hgSymbl'ﬁs is
HOME SEARCH STATISTICS MEMBER SITES SUCCESS STORIES ABOUTUS & KRITON TOUSSAS ~

Continue by adding or requesting resources for your sites! Share or Request Resources

Case Study

Image 41: Published Success Story
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VIEWING SYNERGY STATISTICS
The Organisation user can view Statistics in relation to the Synergies created, the
matches, the Sites per county, and the Sites per code. To access this screen, the

Organisation user chooses Statistics (top menu).

B

bom .o
heSymblﬂés is

lli

HOME  SEARCH MEMBERSITES  SUCCESSSTORIES  ABOUTUS & MARILENATZAVELA~

Image 42: Statistics (Menu)

A view of the statistics is provided below:

Statistics

Synergies per Status Matches per Relevance {top 10)

W Id=s —

d o :
0.9
0.358

sites per County {top 10) Sites per Activity {top 10)

Sterea Ellada|
Drytiki Ellada| 01.12
|piras|

Attica) 2420

Meileaw Mepeoxr To... 2410

Image 43: Statistics (View)
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SEARCHING MEMBER SITES
Moreover, the user can go to Member Sites (top menu), to see the Sites located on a

map and search for Sites with specific criteria.

Search for Sites

Industrial [Please Select] - County: [Please Select] M
Activity:
Country: [Please Select] - Town: [Please Select] -
=
(< >
A 4
slal A
Al Bayda Derna
IR o
50 .
Ssle =
2 b
Ben%hazl Tlbrug

AlFowayha
peladl by St
£l Salloum  Sidi Barrani

o ) L 5 Bd*"b' o
= L ‘ J { ugbus
2 Sie \ [ g qbug 5

Pl == ersa
Aidsnhiya Matruh

| 182014 AcBopéva yépm Basarsoft Google, ORION-ME  Dpoi Xpiang

Catle K
< L
l E—— S .

No records.

Image 44: Searching Member Sites

As shown in Image 44, the criteria that can be specified by the user are Industrial
Activity, Site Town, Site County, Site Country. The user can also select one specific

Organization from the list of Organizations that appear at the bottom of the page.
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