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EUROCONTROL

Price Enquiry No. 15-160226-E —ORT Requirements Definition
Study

Background and need for the study

The Ops Roster Tool (ORT) is in operational use and is understood to work reliably and
with a high degree of user satisfaction. However, having been developed using a
"bottom up" approach, the result is that the documentation trail is inadequate given the
importance of the application.
The documentation that exists comprises :
1. A terse and acknowledged incomplete statement of requirements, dating from 2008.
2. A Software User Manual.
3. Release Notes for each ORT Release listing all changes made.
Although the User Manual is understood to be accurate enough for daily use,
nevertheless, it has not been updated since 21/1/2008 and has to be assumed to be
incomplete and possibly inaccurate in places. Other than the source code, software
design documentation is understood to be limited - to non-existent.
This study is intended to produce an agreed set of requirements for the ORT including:

¢ Functional Requirements

e Environmental Requirements

e Security Requirements

e Performance Requirements.

¢ Detailed requirements
There are not expected to be any Safety Requirements placed directly on the ORT.
However, it may be necessary to both ensure and document any procedural mitigation
applied if a Published Roster fails to provide adequate staffing for safe operation of the
airspace.
The study must also identify the objectives for the ORT, describe its purpose and the
context in which it is used.

Who should tender :

IT consulting companies with relevant experience in Software Engineering, specifically
in professional document production, that are able to propose a senior key staff
member.

Closing date: 16/04/2015, 15:00 Brussels time

Point of Contact:

If you wish to receive the price enquiry please see the “important notice” below and if
you have any other related questions, please contact:

Mrs Antonia Guerrero

Procurement services

e-mail: Antonia.Guerrero@eurocontrol.int
Tél.: ++322 729.3895

fax.: ++322729.9142
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IMPORTANT NOTICE

The full i-price enquiry documentation is in electronic format (.pdf).

If you wish to obtain the i-price enquiry documentation please read and follow
carefully the instructions below:

1. If you are already registered in the EUROCONTROL Supplier Portal, please
send an e-mail to the Point of Contact mentioned above to get access to
the documentation.

2. If you are not yet a EUROCONTROL supplier, please follow the 4-step
process described on the following link:

http://www.eurocontrol.int/articles/supplier-portal-registration-procedure

3. EUROCONTROL accepts no responsibility whatsoever for the completeness,
accuracy and/or timeliness of the transmission of the electronic documents (nor
for the electronic documents themselves).

4. Submission of tenders shall be made _electronically and shall be exclusively
made in strict accordance with the instructions given in the "NOTICE
CONCERNING THE PRESENTATION OF TENDERS".

5. You may:

a) print out the documents;

b) forward the documents further on a strictly need to know basis (always fully
acknowledging the source, i.e. EUROCONTROL), and

c) use print-outs of the electronic i-price enquiry documents for the submission
of tenders (especially Form i-AF32CFT).

6. You may not:
a) modify, edit and/or change the electronic documents;
b) transmit such documents to any third person who has no need to know them;
c) post such documents on any private or public website;

d) alter the originating source (EUROCONTROL) and or copyright signs etc.,
and

e) transmit the documents without indication of the source.

7. EUROCONTROL reserves the right not to send you the tender documentation, if
your company is considered as incapable of submitting an offer to the i-price
enquiry (size of the project, complexity etc.).

An environmental notice:

With a view to reduce the exponential growth of paper consumption, we would invite
you only to print out electronic documents received and/or request paper copies of


http://www.eurocontrol.int/articles/supplier-portal-registration-procedure
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the price enquiry documentation if you are actually considering to submit a tender. |
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