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Preface
This manual describes the optional Picture Perfect Guard Tours package, which requires that the base Picture 
Perfect system be previously installed and operational.

Read these instructions and all ancillary documentation entirely before installing or operating this product.  
The most current versions of this and related documentation may be found on our website.  Refer to Online 
publication library on page 40 for instructions on accessing our online publication library.  

Note:  A qualified service person, complying with all applicable codes, should perform all required hardware installation.  

Conventions used in this document

The following conventions are used in this document: 

Safety terms and symbols

These terms may appear in this manual: 

Bold Menu items and buttons. 

Italic Emphasis of an instruction or point; special terms.

File names, path names, windows, panes, tabs, fields, variables, and other GUI elements. 

Titles of books and various documents. 

Blue italic (Electronic version.)  Hyperlinks to cross-references, related topics, and URL addresses. 

Monospace Text that displays on the computer screen.  

Programming or coding sequences.  

CAUTION:  Cautions identify conditions or practices that may result in damage to the equipment or other property.  

WARNING:  Warnings identify conditions or practices that could result in equipment damage or serious personal injury.
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This chapter covers the background information needed to successfully install 
your Picture Perfect Guard Tours package. 

In this chapter:

Introduction. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Installation overview. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Installing Guard Tours  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

Chapter 1 Installation
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Introduction
A guard tour is an inspection of your facility made by a security officer at specified intervals. The officer stops 
at pre-determined tour points along the way, where he swipes a tour badge in a reader or turns a key in a key 
station; so the system can track his progress. Each time the officer reads a badge or turns his key in the station, 
a tour point is “hit.”

A facility uses Guard Tours to monitor the progress of a security officer as they tour the facility premises, and 
to obtain hardcopy reports that show a tour history.

The Guard Tours package supports random and sequential tours. Readers, as well as Digital Inputs (DIs), can 
be used for tour points. It is recommended, however, that the last point should be defined as a reader on a tour 
where both readers and DI inputs are used.

A tour can only be started by a system operator using the Tour Functions user interface (UI). A tour can end 
automatically when the security officer hits all the points assigned to the tour, or at the expiration of the time 
assigned for the duration of the tour. A tour can also be ended using the user interface.

The system alerts the system operator when: (1) an officer changes his pre-determined tour route, (2) he arrives 
late at a tour point, or (3) he arrives early at a tour point. An alarm message can be generated if any one of the 
tour alert conditions occurs. Each time a tour alert message is displayed, it identifies the tour point where the 
alert condition occurred.

Installation overview
Guard Tours can be installed in a Standalone, Redundant or Enterprise Picture Perfect environment. 

On a Standalone system, the Guard Tours software can be installed at the same time the Picture Perfect system 
is being installed, or any time later. To install Guard Tours at the same time that the base Picture Perfect 
system is being installed, follow the installation instructions in the Picture Perfect 4.0 Installation Manual. 

When installed in a Redundant environment, the backup host will track the progress of tours along with the 
primary host, but will not issue alarms or generate tour history as these functions are performed by the primary 
host. If a failover should occur during the progress of a tour, the backup host will become the primary host and 
will continue the tour, performing any required alarm generation or tour history logging functions. The tour 
package must be installed on both the primary and backup host on a Redundant Picture Perfect system.

When installed in a Picture Perfect Enterprise environment, the software automatically detects that it is being 
installed on a Picture Perfect subhost and will then install the necessary files on the Picture Perfect Enterprise 
host. After installation is complete, Guard Tours can be installed on other subhosts if desired. You do not need 
to install Guard Tours on the Enterprise host. The tour history generated from the subhosts is swept to the 
Enterprise host which, as a result, contains all of the tour history transactions from all of the subhosts. Each 
subhost runs Guard Tours individually, but the tour history is kept globally on the Enterprise host from which 
this information can be archived and history reports can be run. 
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Installing Guard Tours 
To install Picture Perfect Guard Tours after the base system has been installed, do the following:

1. Log in to the system as root.

2. From a command prompt, open a terminal window.

3. Type the following to shut down Picture Perfect:

. /cas/bin/profile 

rc.pperf -k 

4. Insert the Picture Perfect CD into the CD-ROM drive.

5. The CD mounts automatically.

Mount the CD by typing:

mntCD 

If this command is not found, type:

mount -v cdrfs -o ro /dev/cd0 /mnt 

6. To display a list of installation options, type:

/media/cdrom/INSTALL -o 

/mnt/INSTALL -o 

Messages similar to the following will display.
The following BASE_OPTIONS product(s) are available:

Prod # Name and Descriptions
------ ----------------------
0 base Picture Perfect Base package
1 EIF Picture Perfect External Interface package
2 graph Graphics Monitoring and Control package
3 image Picture Perfect Imaging package
4 impexp Picture Perfect Import/Export package
5 netlan Picture Perfect Network System - Host package
6 pprs Picture Perfect Redundant System package
7 subhost Picture Perfect Network System - Subhost package
8 tours Picture Perfect Guard Tours package

Enter product number(s), separated by ',' to select, 'q' to quit:

7. To select the Picture Perfect Guard Tours package, select the appropriate number for the tours product 
and press . 

Your package selection will now be displayed, and you will be asked to confirm:
You have selected the following product(s):

8 tours Picture Perfect Guard Tours package

Is this correct (y/n)? [y]

Enter

Enter

Linux

AIX

Enter

Enter

Linux Enter

AIX Enter

Enter
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8. To make a different selection, type n, and you will be returned to step 7 of this section, where you will 
be prompted again for your selection. To continue the installation, type y, or press  to accept 
the default (y).

The installation will begin, and messages similar to the following will appear on the screen:
Installing tours...
Picture Perfect Multi-package Installation - 3.0 02/10/05
Copyright (C) 1991 thru 2005 GE Security

Installing from image in /mnt/cdrom/pp ...
798 blocks

Do you want to install the Picture Perfect TOURS Package (y/n)? [y]

9. Type y and press  to confirm that you want to install the Picture Perfect Guard Tours package. 

You will see messages similar to the following:
Checking if need to save nls or help files...

Picture Perfect NLS Text Save - 3.0 1/16/05
Copyright (C) 1994-2005 GE Security

Tue Jan 21 11:53:15 EST 2005

This package has no nls or help files to save...

-------------------------------------------------------------
Picture Perfect TOURS Installation - Version 3.0 01/12/05
Copyright (C) 1989 thru 2005 GE Security

-------------------------------------------------------------
Starting the Informix database.. Done

Extracting files from media...
108 blocks

The files have been read from the media.

The Guard Tours System Installation Procedure.

The installation performs the following steps:
1. Ensures that the Picture Perfect base system is installed.
2. Determine if there is adequate disk space.
3. Creates the necessary database space.
4. Loads the Guard Tours Software.
5. Creates the necessary database tables.

When this script asks you questions, a default answer is shown in brackets next to 
the question. To use the default answer, press <Enter> in response to the question. 
Otherwise, type one of the other suggested responses.
([n] means 'no'; and [y] means 'yes'.)

Continue the installation (y/n)? [y]

10. Type y and/or press  to continue or n to abort the installation. 

The following messages will be displayed as part of the installation process:
Verifying that Picture Perfect base system is installed... OK.

Checking for free space in '/cas' filesystem.

Reading Guard Tours files from media.
This may take several minutes...

Extracting files from media...
199 blocks

The files have been read from the media.

Calculating free space on /cas...
The following parameters can be adjusted as needed:

Enter

Enter

Enter



Chapter 1
Installation

5

Number of tours expected
Number of tour history transactions before archiving

The TOUR DEFINITION table can grow from 100 to 110 records.
Is this acceptable (y/n)? [y]

11. If the Tour Definition table sizing is acceptable,  skip to step 14.

If you wish to increase or decrease the initial or maximum size of the tour definition table, type n and 
press return. You will be prompted to:

Enter the initial number of records:

12. Type the number of tour definition records you expect to input immediately after installing Picture 
Perfect. Do not include commas in this number. You will be prompted to:

Enter the maximum number of records:

13. Type the maximum number of tour definition records you expect to have on the system after Picture 
Perfect is in full operation. (You should consider the growth potential of the system and your 
company’s future needs when calculating this number, and plan accordingly.)

The TOUR DEFINITION table can grow from 100 to 200 records.
Is this acceptable? (y/n)

14. Confirm the Tour Definition sizing by typing y and pressing .

The following message will display.

The TOUR HISTORY table is fixed at 1000 records.
Is this acceptable (y/n)? [y]

The Tour History table size should be based on the expected number of tour transactions per day, 
multiplied by the number of days of online badge transactions you require. 

15. If the Tour History table sizing is acceptable, skip to step 17.

If you wish to increase or decrease the initial or maximum size of the tour definition table, type n and 
press . 

 You will be prompted to:

Enter the initial number of records:

16. Type the initial size of the Tour History table. Do not include commas in this number.

The TOUR HISTORY table is fixed at 1000 records.

Enter

Enter
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Is this acceptable? (y/n)

17. Confirm the Tour History sizing by typing y and pressing .

If your system has sufficient available disk space to hold the database you described, it will display the 
following chart and create the database. If it does not have enough free space, you will be prompted to 
go back and re-adjust the numbers you have entered to reduce the total size of the database.

Database Partition sizes:
--------------------------
Guard Tour database ......: 1 Megabytes
Free disk space ..........: 384 Megabytes
Creating tourdbs with size 1 Mbytes.

Creating Guard Tours database tables.

tour_definition table created
tour_exception table created
tour_point table created
tour_history table created
tour_histape table created

Loading table descriptions.
Loaded 148 tables from dictionary.

TABLE SUMMARY FOR 'tour' PACKAGE:
---------------------------------
Total tables created = 5
Total table errors= 0
Total table already exists= 0
--------------------------------
Total transactions= 5
Creating Tour History tmp table.
Updating System Config with Tour History size.
Creating PPSQL Tour report tables.
Adding PPSQL anhd History Tour reports.
Adding Timer Manager to the database.
Adding Tour Manager to the database.
Adding INACTIVE alarm to the database.
Adding POINT DISABLED alarm to the database.
Adding NOT A TOUR POINT alarm to the database.

Updating database statistics, please wait...

statistics updated

At this point, if you are installing on a Picture Perfect Enterprise subhost, additional messages will be 
displayed. Skip to Enterprise Installation on page 7. 

Otherwise, messages similar to the following will display as the system files are updated.

The Guard Tours package has been successfully installed.

Checking if need to update nls files...
Picture Perfect NLS Check - 2.0 01/16/03
Copyright (C) 1997-2005 GE Security

Tue Jan 21 11:51:12 EST 2005

Updating nls files...
Picture Perfect NLS Text Update - 2.0 01/16/03
Copyright (C) 1994-2005 GE Security

Tue Jan 21 11:51:12 EST 2005

Enter
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The INSTALLation has completed.
The system needs to be rebooted for the changes to take effect.

Reboot the system (y/n)? [y]

Picture Perfect Guard Tours package is installed. Reboot your system and continue to Chapter 2 Tour 
setup and configuration.

Enterprise Installation

In a Picture Perfect Enterprise environment Guard Tours is installed on the subhosts, not on the Enterprise host. 
The software automatically detects that it is being installed on a Picture Perfect subhost and will then install the 
necessary files on the Picture Perfect Enterprise host resulting in the following additional messages. 

<<<Picture Perfect Subhost detected>>>

Preparing to install Guard tours package on network 
host fr2. The network host installation requires that I-Star is running on both the 
network host fr2 and subhost olive, and that the 
/root/.rhosts and /etc/hosts files on the Network host contains the following 
entries respectively:

/root/.rhosts file contains the entry 'olive root'
/etc/hosts file contains the entry '192.9.200.70 olive'

Checking for I-Star on fr2 and olive... OK.

Checking for remote shell access on network host fr2... OK.

Verifying that Picture Perfect base system is installed... OK.

Checking for free space in '/cas' filesystem.

If the installation is in an AIX Enterprise environment, messages similar to the following will also appear:
The following parameters can be adjusted as needed:

Number of tours expected
Number of tour history transactions before archiving

The TOUR DEFINITION table can grow from 100 to 200 records.
Is this acceptable? (y/n) y

The TOUR HISTORY table is fixed at 1000 records.
Is this acceptable? (y/n) y

Checking for existing chunks in /dev/rdsk/c0b0t6d0se.

Database Partition sizes on network host fr2
----------------------------------------------
Database Partition Size 65 Megabytes
Database Partition Used 0 Megabytes
Database Partition Free 65 Megabytes

Creating tourdbs with size 20480 Kilobytes.

Updating Database dictionary for Tour History on network host fr2.

Creating Tour History tables on network host fr2...

tour_history table created
tour_histape table created

Loading table descriptions.
Loaded 103 tables from dictionary.

TABLE SUMMARY FOR 'tour' PACKAGE:
-----------------------------------
Total tables created       = 2

AIX
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Total table errors         = 0
Total table already exists = 0
-----------------------------------
Total transactions         = 2

Updating System Config with Tour History size on network host fr2...
Adding Tour History Refresher to the database on network host fr2...
Adding History Tour reports on network host fr2...

Updating database statistics on network host fr2, please wait...

statistics updated

The Guard Tours package has been successfully installed.

If you are installing on additional subhosts, the host files will be detected, and a message similar to the 
following will display:

The Guard Tours Package is already installed on the network host fr2. Adding Tour 
History Refresher to the database on network host fr2...

The Guard Tours installation has completed successfully.



In order to start a tour, it must first be defined in the system. All of the tour points 
must be identified and assigned to a specific tour. This section deals with tour 
setup and configuration.

In this chapter:

Configuring Picture Perfect . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
Badge Setup  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12
Parameters Setup  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13
Input Point Setup  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Operators Setup for Guard Tour Notice . . . . . . . . . . . . . . . . . . . . . . . . . 15
Alarms Setup . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
Tour Definition Setup  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
Point Definition Setup. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
Exception Codes Setup . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21

Chapter 2 Tour setup and configuration
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Configuring Picture Perfect
Prior to running the Guard Tours package, the page and control level permissions of the Permissions record 
must be updated to include Guard Tours.

To update permissions:

1. Log in to Picture Perfect as install.

2. From the primary navigation Control menu, select Operators, then click the Facility Permissions 
Profile tab.

3. Click Find to locate the appropriate Facility Permissions Profile record, for example: All Facility 
Permissions.

Figure 1. Facility Permissions Profile form

4. Under Page Level Permissions, set the following permissions to Delete:

• Tour Definitions
• Tour Exceptions
• Tour Functions
• Tour Monitor
• Tour Points

5. For each of these pages (Tour Definitions, Tour Exceptions, Tour Functions, Tour Monitor, and Tour 
Points), set the Control Level Permissions to Update.

Note:  You may set up different operator access levels on these screens, since they each perform a different function. The first 
three screens (Tour Definition, Exception Codes, and Point Definition) are used to initially define and set up a tour. 
Consequently, a System Administrator should be permitted to perform these operations. The fourth screen (Tour 
Functions) allows the operator to Start, Stop, Suspend, or Resume a tour. This option is only used during normal tour 
operations.

6. Click Save.

7. Click the Permissions tab.
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Figure 2. Permissions form

8. Click Find to locate the appropriate Permissions record, for example: System Administrator.
9. Assign the Facility Permission Profile defined in step 3 through step 6 to this Permission for each 

facility required.
10. Click Save.
11. To begin using Guard Tours, select Tours from the primary navigation Packages menu.

Figure 3. Tours User Interface
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Badge Setup
A guard tour can only be started by a tour-type badge that has been defined on the Badges screen as tour-type. 
Tour-type badges are displayed in the selection list for the Start option in the Tour Functions screen. If your 
facility uses readers as tour points, the badge that starts a tour must be used to generate a point hit at the reader. 
It should be noted that a tour-type badge does not unlock a door when it is presented to a reader. It simply 
generates a guard tour-type transaction, which is processed by the system. A tour-type badge can only be used 
in a normal, non-keypad, single-badge reader, and the reader does not require additional setup for use with a 
tour-type badge. 

To set up a tour-type badge:

1. From the primary navigation Access menu, select People, then the Personnel tab.

2. Click the Badge Manager tab and enter the necessary badge information for a guard tour-type badge. 
It is not necessary to assign categories, since a tour-type badge cannot unlock a door.

3. On the Options tab, select the Tour Badge option.

4. Save the Personnel record.

Repeat these steps for all the tour-type badges in your system. See Figure 4 for an example of a Personnel 
screen. 

Figure 4. Personnel Form: Badge Manager
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Parameters Setup
Tour History Size is determined at software installation. This size indicates the number of tour history records 
that will be inserted into the Tour History table before an archive is required. 

To view this setting, from the primary navigation Setup menu, select System Parameters, then click the 
History tab.

Note:  This number must be consistent with the size selected at the time of installation. Attempting to change the size at this 
point will involve changing the physical size of your database. Contact a GE Security customer support representative 
prior to changing this value.

Figure 5. Parameters Form
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Input Point Setup
If your facility uses digital inputs as tour points, they must be specified as tour point inputs prior to being 
assigned to a tour. 

1. From the primary navigation Configuration menu, select Inputs/Outputs, then the Inputs tab. 
Define the inputs to be used as tour points by selecting the appropriate Tour radio button. Do not 
assign an input group to the input unless you want to trigger an output group when this point is hit. 

2. Set the routing to None since all tour transactions use the routing assigned on the Tour Definition form. 

Note:  Tour Point inputs cannot be assigned as door inputs or exit buttons; they are only used for Guard Tour points. 

Figure 6 shows an example of an Inputs screen.

Figure 6. Inputs form
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Operators Setup for Guard Tour Notice
A message can be generated to notify an operator when a suspended tour is automatically resumed. In order for 
an operator to receive notification that a tour is resumed, the operator record must be configured to receive 
such a notice. 

To configure the operator record to receive a Guard Tour notification:

1. Select Control, Operators to bring up the Operators form as shown in Figure 7

2. Click Receive System Notifications.

Figure 7. Operators form
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Alarms Setup
A tour point can generate an alarm when certain alert conditions occur. A separate alarm Description must be 
assigned and defined on the Alarms form (Figure 8) for each tour alert to be reported. These alarm descriptions 
are included in the various alarm list boxes on the Tour Definition form. 

Two specific alarm descriptions are added to the Picture Perfect alarm database at installation time: Point On 
Inactive Tour and Disabled Point Alarm. Alarm instructions cannot be assigned to these alarms; therefore, if 
responses are required on the Picture Perfect Alarm Monitor for these alarms, they must be entered by the 
operator.

Figure 8. Alarms form
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Tour Definition Setup
Each tour must be defined in the system. Figure 9 shows a sample of a Tour Definition form.

Figure 9. Tour Definition form

Complete the Tour Definition screen with the following information:

• Description - a tour description. It is recommended that the tour type (random or sequential) be 
included in the tour description. 

• Tour Status - this is a display-only field. It shows the current status of a tour. Statuses are: Inactive 
(default), Active, Suspended, and Resumed. The form must be re-displayed for it to reflect the current 
status.

• Maximum Tour Time - maximum number of minutes that a tour is allowed to last. When the 
maximum time is reached, a tour is ended automatically.

• Tour Type - either Sequential or Random. A Sequential tour is a tour where the order of points that 
are hit must be in a defined sequence. Each point is assigned a sequence number which indicates its 
position within a tour. A sequential tour ends when all of its points are hit in sequence. A Random tour 
is a tour where all of its points do not need to be hit in a particular order. Every time this tour is 
executed, the order of points hit can vary. A Random tour ends automatically when all of its tour points 
have been hit. 

• Facility - Click the Facility button to display the facilities picklist. Tour alarms and activity messages 
are generated using the facility of the Tour Definition. The facility acts as a filter for these messages to 
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the Tour Monitor and as a result, the operator will only see the messages and alarms for the facilities to 
which he has access. For more information on Facilities, see the Picture Perfect 4.0 User Manual.

• Routing - assigned routing for a tour selected from previously-defined Picture Perfect routings. As a 
tour is executed, progress messages are generated: start of tour, points hit, stop tour, suspend, and 
resume. The messages can be routed in any combination or to all of the following: the Picture Perfect 
Tour Monitor, the Tour History log, and/or the printer.

• Tour Alerts - alarms that may be generated as a result of certain alert conditions. Each tour must have 
a separate alarm defined for each one of the conditions that you wish to report. Part of the alarm 
description should include a tour description, as well as the alert condition. The alarm routings are 
defined on the Alarms screen for each alarm. 

Tour routing is not used for routing tour alerts. Since the alerts are treated as Picture Perfect alarms, 
they are logged to the Alarm History table, not Tour History. Transactions generated as a result of point 
hits that trigger the alerts are logged to Tour History. The Alarm Monitor location field contains the 
tour point description. Times for early and late alarms are assigned to tour points on the Point 
Definition screen. The tour alert conditions are described as follows:

• Early Alarm - generated when a guard reaches a tour point prior to the early time scheduled for this 
point. For Random tours, the early time assigned to the first point is used for all points.

• Late Alarm - generated when a guard reaches a tour point after the late time for that point has expired. 
For Random tours, a tour description is displayed in the location field on the Alarm Monitor, since it is 
not possible to determine which point should be hit next. For Random tours, late time assigned to the 
first point is used for all points.

• Out of Sequence Alarm - generated when a point is not hit in a pre-determined sequence. This alert 
applies only to Sequential tours. 

• Hit Twice Alarm - generated when a point has been hit a second time. 
• Suspended Alarm - generated when a point is hit on a Suspended tour.
• Inactive Alarm - generated when a point is hit on an inactive tour. This alarm is added to the Picture 

Perfect alarm database at installation time; therefore, it is not necessary for it to be added by the 
operator.

• Maximum Time Exceeded Alarm - generated when the maximum time assigned to a tour has 
expired, and a tour has not ended. The Alarm Monitor location field contains the tour description.
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Point Definition Setup
Once a tour is defined, tour points can be assigned. Tour points consist of readers or inputs. Each input used in 
a tour must first be defined as a tour point. Inputs and readers can be defined on multiple tours. A sample of a 
Point Definition screen is shown in Figure 10 Certain rules apply when starting subsequent tours that contain 
duplicate points. These rules will be covered in the Tour Functions section in Chapter 3 Guard Tours 
operations.

Figure 10. Point Definition Form

The Point Definition screen contains the following fields:

• Tour - From the drop-down list, select the tour to which the tour point is to be assigned.
• Facility - Click Facility to display the facilities list box. This field reflects the facility to which this 

record is assigned. Because Tour alarms and activity messages are generated using the facility of the 
Tour Definition, be sure to assign this record to the same facility as the Tour Definition. The facility 
acts as a filter for these messages to the Tour Monitor and as a result, the operator will only see the 
messages and alarms for the facilities to which he has access. For more information on Facilities, see 
the Picture Perfect 4.0 User Manual.

• Point Status - this is a display-only field that shows the current status of a point, HIT or NOT HIT 
(default). When a point is physically HIT, its status changes to HIT. For points that are Digital Inputs 
(DI), a HIT is registered only when the input state is set. A DI must be reset so that it does not remain 
in the set (HIT) state. For points which are readers, a tour badge read registers a point hit. The status of 
tour points is reset to NOT HIT at the start of a tour to which this point is assigned.The form must be 
re-displayed for it to reflect the current point status. 

• Point State - each point that is to be counted in a tour must be enabled. A point can be enabled after 
the tour is active only if the enabled point is not the first point on that tour. Any subsequent point 
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following the first point can be enabled after the tour has been started. However, enabling the first 
point while the tour is already active will take effect the next time the tour is run. Points that are 
disabled prior to starting a tour will not be included in the total point count for that tour. Points can also 
be disabled after a tour is active. This applies to points that have not yet been hit. If the status of a point 
is HIT, disabling this point will take effect the next time the tour is run.

• Point Type: Reader or Input - Each tour point must be either a Reader or Input. Only tour-type inputs 
can be selected as tour points. 

• Sequence Number - a number assigned to a point in a Sequential tour, indicating the order in which a 
point must be hit in order for it to be counted as a valid hit. If you need to insert a point between two 
previously defined sequence numbers, the system will ask you to re-sequence the existing points. The 
new point will be inserted in the correct sequence position, and the rest of the points will be re-
sequenced. It is not necessary to assign sequence numbers for points on Random tours. 

• Early Time - shortest interval of time (in minutes) needed to reach a tour point from the point 
immediately before it. If the current point is hit before the early time, an early alert can be generated. 
As stated previously in the Tour Definition section for Random tours, an early time for the first point is 
used for all subsequent points.

• Late Time - longest interval of time (in minutes) needed to reach a tour point. If the current point is 
not hit before the late time expires, a late alert can be generated. As stated previously in the Tour 
Definition section for Random tours, a late time used for the first point is used for all subsequent 
points. A late alert on a Random tour indicates the tour for which a late alert was generated, but not the 
point description.
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Exception Codes Setup
An operator enters an Exception Code to explain why a tour is being suspended, resumed, or stopped. (See 
Tour Functions on page 24.) Exception Codes explain the guard’s actions during a tour run, and the system 
operator’s actions at the terminal, so that a security supervisor can review and analyze the tour history. See 
Figure 11 for a sample of a tour Exception Code definition.

Figure 11. Exception Codes form
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This chapter describes the different functions and activities involved in Guard 
Tours operations. 

In this chapter: 

Tour Functions  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24
Monitoring Tour Progress. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
Guard Tours Reports. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

Chapter 3 Guard Tours operations
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Tour Functions

Start Tour

Guard tours are started by opening the Tour Functions form (Figure 12) and clicking Execute. After a tour is 
started, its status is changed to Active on the Tour Definition screen. 

Figure 12. Start Tour form

To start a tour, you must provide the following information:

1. Click the Tours drop-down list to display all inactive tours. Select the tour you want to start.

2. Click the Badges drop-down list to display all tour type badges. Select the badge that will perform the 
tour.

3. The Comment field is an optional field, used to enter further identification for the officer executing 
the tour.

4. Press Execute  to start the selected tour. A notice, as shown in Figure 13, is displayed to indicate 
that a tour has been started. A Start Tour message is routed based on the assigned tour routing.

Figure 13. Start Tour message

Multiple tours with the same inputs defined as tour points cannot be active at the same time. A warning 
message (Figure 14) is displayed if a tour that is being started contains an input that is also found on another 
active tour. A reader, however, is allowed to exist as a tour point on multiple active tours. A tour with all 
disabled points cannot be started; although a tour will be allowed to start with some disabled points. Figure 15 
shows a sample error message.
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Figure 14. Multiple Tours message

Figure 15. Sample Error message

Stop Tour

When an operator wants to end a tour manually, use the Stop function on the Tour Functions screen as shown in 
Figure 16. When a tour is stopped, its status is changed to Inactive on the Tour Definition screen.

Figure 16. Tour Functions form: Stop

To stop a tour, you must provide the following information: 

1. Click the Tours drop-down list to display all active or resumed tours. Select the tour you want to 
terminate.
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2. Optional: If you want to specify a reason for stopping this tour, click the Exception Codes drop-down 
list to display all Exception Code descriptions. Select an Exception Code description that describes 
why this tour is terminated.

3. Click Execute  to stop the selected tour. A screen, as shown in Figure 17, indicates that the tour is 
stopped.

Figure 17. Stop Tour message

Suspend Tour

Should a tour need to be suspended while in progress, an operator may do so for a specified period of time, or 
indefinitely. When a tour is suspended for a specified period of time, the tour resumes automatically when the 
time expires. No operator input is required. On the other hand, if a tour is suspended indefinitely, only an 
operator can resume the tour. Figure 18 shows a sample screen of a tour that has been suspended for a specified 
period of time. Any points hit on a suspended tour will generate a suspended alert if it is defined on the Tour 
Definition for the tour.

Figure 18. Tour Functions Form: Suspend

When a tour is suspended, its status is changed to Suspended on the Tour Definition form.

To suspend a tour, provide the following information:

1. Click the Tours drop-down list to display all active or resumed tours. Select the tour that you want to 
suspend.

2. Optional: If you want to specify a reason for suspending this tour, select the Exception Codes drop-
down list to display all Exception Code descriptions. Select an exception code that describes why this 
tour is to be suspended.
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3. In the Suspend Time field, enter the number of minutes for which the tour is to be suspended. If this 
field is left blank, the tour will be suspended indefinitely.

4. Click Execute  to suspend the tour. A message, as shown in Figure 19, is displayed to indicate that 
the selected tour is suspended.

Figure 19. Suspended Tour message

Resume Tour

A tour that has been suspended indefinitely can be restarted only by using the Resume option on the Tour 
Functions screen, and only tours with a suspended status can be resumed. When a tour is resumed, its status is 
changed to Resumed in the Tour Definition screen. Figure 20 shows a sample screen of a tour that has been 
resumed.

Figure 20. Resume Tour Functions form

To resume a tour, you must provide the following information:

1. Click the Tours drop-down list to display all suspended tours. Select the tour that you want to resume.

2. Optional: If you want to specify a reason for resuming this tour, click the Exception Codes drop-
down list to display all exception code descriptions. Select an Exception Code that describes why this 
tour is to be resumed.

3. Press Execute to resume the tour. A message, as shown in Figure 21, is displayed to indicate that the 
selected tour has been resumed.
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Figure 21. Resumed Tour message 

Monitoring Tour Progress
Tour progress can be monitored by an operator using the Picture Perfect Tour Monitor and Alarm Monitor. 
Tour transactions such as tour Start, Stop, Suspend, Resume, and tour point hits can be displayed on the Tour 
Monitor. Tour alerts that are processed as alarms are displayed on the Alarm Monitor.

Tour Monitor

From the primary navigation Monitors menu, select Tour Monitor. See Figure 22

Note:  Tour activity messages are generated using the facility of the Tour Definition. The facility acts as a filter for these 
messages to the Tour Monitor and as a result, the operator will only see the messages and alarms for the facilities to 
which he has access. For more information on Facilities, see the Picture Perfect 4.0 User Manual.

Figure 22. Tour Monitor

Tour Functions Messages 

Tour function messages indicate if a tour was started, stopped, suspended, or resumed. A Tour Started activity 
type message indicates which tour is started, date/time stamp, and the last name of the guard assigned to the 
badge that started the tour. A Tour Suspended activity type message indicates which tour is suspended, the time 
period of the suspension, or if it was suspended indefinitely. A Tour Resumed activity type message indicates 
which tour is resumed and whether the tour was resumed automatically or by an operator. A Tour Stopped 
activity type message also indicates which tour was ended and if a tour was ended automatically or using a user 
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interface. Figure 23 shows sample messages for each tour activity type. In this example, the tour was resumed 
and ended by an operator. 

Figure 23. Tour Monitor Function messages

If the tour had been resumed or stopped automatically, the date/time stamp would have been followed by the 
word Automatically.

Tour Points Hit Messages

When a tour point is hit, a message is generated to indicate the status of the hit. If the point hit does not fall into 
any of the alert conditions, the status for that hit is indicated as OK. If any of the alert conditions apply to the 
hit, the status is indicated as ERR and an alert is generated. For each point hit, whether it is OK or ERR, the 
following information is provided: 

• Activity TypeStatus - OK or ERR
• Date/Time stamp
• Tour Description
• Point Description

If the point hit is a reader, the following additional information is displayed:

• Area Description
• Employee
• Employee ID
• Suspend Time
• Facility

See Figure 24 for a sample screen of tour point hit messages that will be displayed on the Tour Monitor during 
the execution of a tour.



Picture Perfect Guard Tours
User Manual

30

Figure 24. Tour Monitor - Tour Point Hit messages

Note:  If a point is hit on an inactive tour, the tour description field states “Inactive Tour” in the logging message and a tour 
alert is generated.

Alarm Monitor

All guard tour alerts are treated as Picture Perfect alarms that can be routed to the Picture Perfect Alarm 
Monitor. Each alarm message shows the type of alert generated and its location. In most cases, the Location 
field shows the tour point where the alert occurred. However, for Random tours, Late Alerts will display a tour 
description in the Location field. Use the responses and messages configured for the base Picture Perfect 
system to respond to alarm alerts. See Figure 25 for sample alarm alerts.

Note:  Tour alarm messages are generated using the facility of the Tour Definition. The facility acts as a filter for these 
messages to the Alarm Monitor and as a result , the operator will only see the messages and alarms for the facilities to 
which he has access. For more information on Facilities, see the Picture Perfect 4.0 User Manual.

Figure 25. Alarm Monitor - Sample Alarm Alerts
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Guard Tours Reports
The Guard Tours package is installed with sample reports. You can customize your reports to suit your 
facility’s needs.

Picture Perfect SQL Reports

The PPSQL reports deal with the configuration of the Guard Tours package. The pre-defined reports included 
with the package are: Tour Definition, Tour Point, and Tour Point Variable. These reports provide information 
about the tour and points setup. If you prefer, you can customize the PPSQL reports by setting up only the 
information appropriate for your location to appear in the report. See Figure 26 for a Tour Point SQL report 
form.

Figure 26. SQL Tour Point Report

Tour History Reports

The Tour History reports provide a historical account of the progress of a tour. The report has its own query 
window where you can select the type of information you want from the Tour History table. The rules for 
selection in the query window follow the existing Picture Perfect History Report guidelines. Two reports are 
provided with the package: Tour History Report and Tour History Archive Report. See Figure 27 for a Tour 
History Query form.
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Figure 27. Tour Query - History form

Running a Tour Report

To run a Tour History report:

1. From the Reports menu, select the Reports menu item, then click the Reports tab.

2. From the Select a Report Category list pane, select the category for the type of report you are 
running, for example: History Reports, then click Tour History. The Select a Report list pane 
displays all existing reports. 

3. To open an existing report, select it from the Select a Report list pane, then from the toolbar, click 
Run  .

4. If you are running a History report, the Query Parameters window displays where you can enter the 
desired criteria for your report. Enter the criteria and click Submit.

5. From the View Results tab, click Print   to display the Print Preview page. From this window you 
may Save to pdf or Print to your local printer. 

6. Click Save  .  This icon will not be available if all required information is not entered or if you do 
not have the required permissions for the form.



This chapter describes administrative tasks normally performed by the system 
administrator. 

In this chapter: 

Guard Tours Tables Backup  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
Guard Tours Schedule Backup . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37
Guard Tours History Archive  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

Chapter 4 Administrative functions
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Guard Tours Tables Backup
Tour Definitions, Exception Code Descriptions, and Point Definitions are stored in database tables. These 
definition tables must be periodically backed up to disk or tape by selecting Guard Tours from the Control, 
Backup screen as illustrated in Figure 28. Guard Tour history can also be backed up; however, you can only 
use this backup to restore the history. The Guard Tours History backup cannot be used for running history 
reports. A history report can run only from history data obtained using the Archive option. 

To perform a Guard Tours definition tables backup, follow these steps:

1. From the primary navigation Control menu, select Backup Restore, then click the Backup tab.

Figure 28. Guard Tours Backup form

2. Under Include:, select Guard Tours or if you want to back up history, select Guard Tours History.

3. Under Save to:, select the media type: Diskette, Tape, or Disk File. 

4. Click Execute  to start the backup process.

If you chose to backup to Diskette or Tape, a dialog similar to the following will display.
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Figure 29. Insert Diskette or Tape

If you chose to back up to Disk File, a dialog similar to the following will display.

Figure 30. Select Disk File

1. If backing up to diskette or tape, make sure that your backup media is write-enabled. 
If backing up to disk file, make sure there is adequate space in the location where the file is to be 
stored. 

When you have inserted the diskette or tape, or selected the disk file, click Ok to start the backup.

If you need to cancel the backup while it is in progress, click Cancel.

2. Upon successful completion, click Ok. If the backup was not successful, make sure that the media is 
write-enabled. If it is, make sure that the media is not damaged.
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Figure 31. Successful Backup
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Guard Tours Schedule Backup
A Guard Tours system backup can be scheduled using the Backup Events form (Figure 32). 

Figure 32. Guard Tours Backup Events form

To schedule a backup, follow these steps:

1. From the primary navigation Control menu, select Backup Restore, then select the Backup Events 
tab.

2. Type a description of the backup event, up to 30 alphanumeric characters long; for example Weekly 
Tour Database.

3. Click Facility to display the facilities list box. This field reflects the facility to which this record is 
assigned.

4. Select the day of week and the time for the backup to occur.

5. Select method to be used (Diskette, Tape, or Disk File) for the backup. If you are backing up to a Disk 
File, enter a file name.

6. Select the Guard Tours toggle button, and save the record.
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Guard Tours History Archive
A Guard Tours history must be archived when the current history table’s transaction capacity is reached. If 
selected, an Archive Notice will be displayed advising the operator that it is time to archive. 

To perform an archive, follow these steps:

1. From the primary navigation Control menu, select Backup Restore, then select the Archive tab.

2. Select Tour.

3. Select method to be used (Diskette, Tape, or Disk File) for the backup. If you are backing up to a Disk 
File, enter a file name.

4. Press Execute  to start the archive process.

See Figure 33 for a sample of the Guard Tours Archive form.

Figure 33. Guard Tours Archive form

The Force Rollover feature is activated when at least one prior archive has been done. If you choose the Force 
Rollover feature, current history data will be archived; even though the tour history capacity has not yet been 
reached.



This section provides information to help you diagnose and solve various 
problems that may arise while configuring or using your GE product and offers 
technical support contacts in case you need assistance.

In this chapter: 

Contacting technical support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

Chapter 5 Troubleshooting and support
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Contacting technical support
For assistance installing, operating, maintaining, and troubleshooting this product, refer to this document and 
any other documentation provided. If you still have questions, you may contact technical support and/or pre-
sales.

For pre-sales and technical support assistance, we provide customers with several options (see Table 1). Our 
support phone number is available Monday through Friday, 8 a.m. to 7 p.m. Eastern Time. Protection plans are 
available for extended coverage.

Note:  Be ready at the equipment before calling for technical support.

Online publication library

Another great resource for assistance with your GE product is our online publication library, available to all of 
our customers.  To access the library, go to our website at the following location: 

http://www.gesecurity.com

In the Tools area at the top, click the Publication Library link.  After you register and log on, you may search 
through our online library for the documentation you need.1 

Table 1. Pre-sales and support contact information

Pre-sales Technical support

Phone: 1 800 428 2733 1 888 GE SECURITY (437 3287)

Fax: 561 998 6160 561 998 6224

E-mail: None rs-bctsupport@ge.com

1. Many GE documents are provided as PDFs (portable document format).  To read these documents, you will need Adobe 
Acrobat Reader, which can be downloaded free from Adobe’s website at www.adobe.com.  



Customer Survey  

My overall rating of this book: 
Excellent
Very good

Good

Satisfactory
Fair

Poor

What I liked most about this book:

What I would change, add, delete, etc. in future editions of this book:

Please return this form to: 
Attn: Technical Writing

GE Security

791 Park of Commerce Blvd.  Suite 100

Boca Raton, FL 33487

or  e-mail your comments to:

bctdocs@ge.com

Title of this book: Picture Perfect 4.0 Guard Tours User Manual
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