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Audit Manager - The New Bosch Audit App

Content

> How to execute an audit >

> How to import export documents >

Contact Audit-Manager@de.bosch.com in case of further questions!
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Audit Manager - The New Bosch Audit App

Description

The iPad as a replacement for files and paper.

The Audit Manager for the iPad is a new app designed to facilitate the work
for the auditors. With the iPad a new possibility to make their work more
efficient, and in the process replacing files and paper, was found.

Features:

Adhoc reporting

Handwriting recognition

Photo capture and editing (see attachment)

Index

Email dispatch, OPL-function, Create CSV, note pad, filter
functions

PDF/excel audit report

Upload/download of documents via iTunes

Random upload of questionnaires for the generic VDA app
Compatible with German and English languages
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Audit Manager - The New Bosch Audit App

1. System Requirements iOS 6.x/iPad 2, 3, 4

2. Functionality Process Audit P1 — Potential Analysis available in update
E05.13.

3. The software serves the auditing support of manufacturing
development, process development or product development in
accordance with VDA Volume 6, Part 3 Status 2010. Only one
manufacturing process and the process or product development can
be audited simultaneously.

BOSCH

C
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Audit Manager — New Audit

Create New audit

44% W}

Audit Manager VD%
extended

= e

New Audit

Questionnaire Selection

Questionnaire VDA 6.3 Process audit P2-P7
Auditname Audit Sample EN
Audited object Sample EN

Information

> After clicking on ,,+ Audit” you can determine the type of the
Questionnaire, the Auditname and the Audited Object in the first step.
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Audit Manager - Use
New Audit

iPad ¥ 14:18 Not Charging )}

Audit Manager VDA

m | e

£ CH—
Audit sample EN Audit_dummy Audit_dummy

Object: Sample EN RBSNO: 47111234 RBSNO: 47111234
Questionnaire: VDA Questionnaire: VDA BOSCH Questionnaire: VDA BOSCH
Date: 01.08.2014 Date: 01.08.2014 Date: 01.08.2014
i o @
Information Libeary Settings on [de

New audit appears in a new screen and can click to open the
guestionears.
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Audit Manager - Use

V Audit Manager

| Audits
m | . I

Audit_dumm Audit_dumm:
Audit Sample EN Audit Sample 1 F ! Y = y
(] = =
; =) Object: Sample EN | RBSNO: 47111234 ) RBSNO: 47111284
) ject: Sample : :
Object: Sample EN Object: Sampie Questionnaire: VDA Questionnaire: VDA BOSCH Questionnaire: VDA BOSCH
Questionnaire VDA Questionnaire: VDA il el Ty
Date: 03.07.2013 Date: 03.07.2013 el AL el
ew ew
1 ’ @
e

> Click on the “Edit” button then on “Properties” and finally chose your
audit.

> Click on the “Edit” button then on “delete” and finally chose your audit
to be deleted.
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Audit Manager - Use

Entering of auditors and supplier data Il

iPad = 14:29 Not Charging
Audit Manager VDAB;
extended

Properties

g== | Audit
Auditname Audit sample EN
Audited object Sample EN
Doits propartes
Audit sample EN Date 01-Aug-2014 Audit_dummy
Time 14:18

Object: Sample EN Auditor Master data audited RBSNO: 47111234
Questionnaire: VDA

Questionnaire: VDA BOSCH
Date: 01.08.2014

Name Date: 01.08.2014
new hew

E-Mail

Phone

@ Done
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Audit Manager - Questions Tab

Questions |

iPad 14:41 Not Charging W

Audit Manager VDA."

1 Documents Questions SEEN Finish

Audit sample EN
01.08.2014 | VDA | Sample EN

2 Project management

3 Process development

4 Carrying out process develop...
5 Supplier management

6 Production

YEYEIEIEIKS

7 Customer satisfaction

In the category “Questions” there is a navigation tree on the left. Here
you can chose different topics and questions.

/7@
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Audit Manager - Questions Tab

Questions I

iPad = 14:48 Not Charging ES}

Audit Manager VDA

Documents Questions Evaluation Finish

Audit sample EN Conclude Question g
01.08.2014 | VDA | Sample EN

) 2.1 Is the project organization (Project Management) established and defined
2 Project management A

the tasks and competences of the project manager and team members?

2.1 Project management
2.2* Resource planning
2.3 Project plan

2.4 Change management B

2.5* Responsibility
Question will not be rated
2.6 QA-plan
2.7* Escalation process
3 Process development

4 Carrying out process develop...

5 Supplier management

S EIESE

6 Production

i v od @ 4 L4
Information Library Settings. en|de Notepad Status

In the subitems you can get additional information on the question and it
can be answered by clicking on the button.
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Audit Manager — Questions Tab

Questions I

iPad = 1448 Mot Charging

Audit Manager VDA

Quesnons Evalua"on F-I-I:‘;h

Audit sample EN Conclude Question g
01.08.2014 | VDA | Sample EN

2.1 Is the project organization (Project Management) established and defined

2 Projsct management “N the tasks and competences of the project manager and team members?

2.1 Project management
2.2* Resource planning
2.3 Project plan

2.4 Change management Slalsliells

2.5" Responsibility
Question will not be rated
2.6 QA-plan
2.7* Escalation process
3 Process development

4 Carrying out process develop...

5 Supplier management

1€ €[«

6 Production

> The topic can be evaluated on a scale of 1 to 10. Questions with a star (*) are
of higher importance.

»To complete a question you have to enter notes select rating and click on
“Conclude Question”.
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Audit Manager - Use

Information field

Audit Manager VDA
63
Information
Audit! VDA requirements Examples
03.07.2 ) ) o
The project management is in a position to meet the - evidence of resources (specialists)
| customer's requirements. for specific technologies d
2 Projé A process for establishing the project management - specification of G7expertise 6y
exists. and responsibilities of the project
2 The authority of the project leaders and team leader / project team
| members is specified, together with links to the - project network for international -
2.2 organisation. All the expertise required for projects (organisation)
implementation is established. - project organisation chart
231 The suppliers are engaged in the project management - make-up of the project team
24 throughout. - G5requirements
2.5%
26
2.79
3 Proc
4 Carn

]

Status
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Audit Manager - Store Note

Store Note |

Store Note

Keywords

Audit

2.3 Project plan

2.4 Change management

2.5 Responsibilit;

2.6 QA-plan

2.7 Escalation process

3.1 Requirements

3.2 Feasibility

01-Aug-2014

» Question’s are listed in the drop down menu. This can be changed by

selecting another question.
»Keywords are listed form the Question assignment , this selection will
directly assign the note to selected key word question
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Audit Manager - Store note

Store Note Il

2.6 QA-plan

2.7 Escalation process

3.1 Requirements

3.2 Feasibility

01-Aug-2014 14:53

Keywords are listed form the Question assignment , this selection will
directly assign the note to selected key word question
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Audit Manager - Store note

Store Note IlI

Audit Manager

]
“"  Store Note

Audit Sam
03.07.2013 |

2 Project mi
2.1 Projel
2.2* Resi
2.3 Proje
2.4 Chan
2.5* Resf
2.6 QA-pl
2.7" Esca

3 Process d

4 Carrying @

5 Supplier n

Status

L S

Date 03.07.2013 17:21

f!—u{,,ﬁ

efined

!

6 Production

~ ]

You can also chose if the question should be saved as conform, non
conform, as a hint or for internal information.
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Audit Manager - Evaluation Tab

Evaluation

iPad = 15:21 Mot Charging >

Audit Manager VD/‘—

H-H Documents Questions Evaluation

Audit sample EN
01.08.2014 | VDA | Sample EN

Overview Details view VDA view
- - =
"— '
I T
||| 1 1
H ) @ ] / [ ]
Information Library Settings. on | de Notepad Status

> Evaluation section is shows details of the audit completed.
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Audit Manager - Evaluation Tab

Evaluation |

iPad &

- iPad ¥ 15:23 Not Charging Sl
Overview

Overview

Auditname Audit sample EN Auditname Audit sample EN
Audited object Sample EN Audited object Sample EN
Auditor Auditor
Questionnaire VDA Questionnaire VDA
Rating Rating
0
n.b. - A 90 %

Reasons for downgrading

»You can comment on the evaluation in the Overview page.

> A question is downgraded if one of the questions with a star
(*) is rated with the points 0 or 4; meaning a lower rate then the
other questions.
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Audit Manager - Evaluation Tab

Evaluation Il

iPad ® 15:21 Not Charging I+

VDA Pad = 14154 33
1

Documents uestions Evaluation sh

Audit sample EN P2, P3, P4, P5, P, P7 Process element: P2-Project management
01.08.2014 ‘F:/DA | Sample EN Question: 2.1 Is the project organization (Project Management) established and defined t...
Statement x1

project contact
R Immediate action
VDA view

Overview Details view steps to be considered
Rating 8 Process element 80 %
[} 4 6 8
Process element: P2-Project management
Question: 2.2 For project management, the necessary resources are planned, and there...
(V] v (¥] X (¥]  (v)&m Statement X1
hb
Immediate action
jbibh
Rating 8 Process element 80 %
Process element: P2-Project management
Question: 2.2* For project management, the necessary resources are planned, and there. ..
Statement v
hbhbvbb
Rating 8 Process element 80 %
’ had @ 7
Wformation  Ubcary  Semngs  onlde Notspad
H thing in detail with filt
€re you Can see everytning in aetail wi lners.
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Audit Manager - Evaluation Tab

Evaluation Il

Not Charging L

iPad ® 15:21 Not Charging I+
Audit Manager VDA
sended )
] ‘ . Project management P2 (Epm) 21 22 23 24 25 26 27 Gen. approach P2
L Documents Questions Evaluation pv izl (ko TR
69 % 10 0 10 8 10 4 ]
10/7 65 6
Audit sample EN Process development P3(Epp) 3.1  32° 33 34 35 Gen. approach P3
01.08.2014 | VDA | Sample EN
100 % 10 10 10 10 10 PViZI /KO R
3 10 10 10 10
Overview Details view VDA view Carrying out process P4 (Epr) 41 42 43 44 45 46 47 48 49 Gen. approach P4
developement pv |zl KO RI
43 % .b. .b. 10 0 4 6 4 6 0
' * ™" 5 5 4 4
S Supplier management P5(Elm) 51* 52 53 54* 55° 56 57 Gen. approach P5
PV ZI KO RI
n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a.
Production P6 (Epg) Transport and parts handling Gen. approach P6
67 % 6.1.2 6.1.3 6.14 6.25 6.26 644 66.2 6.6.3 PV ZI KO RI
° . : . - - - - 0 - 0 10
Process input P61 (Eu1) 6.1.1" 6.1.2 6.1.3 6.1.4 6.15
n.a. na. na  na na na
Process sequence P62 (Eu2) 6.2.1* 6.2.2 62.3* 6.2.4* 6.25 6.26
n.a. n.a. n.a. n.a. n.a. n.a. n.a.
Darcannal ra, ~ man Ay An 4 AA A AA A
Transport and parts handling - . PV ZI KO RI
Total performance level (Eg) 70 % Generic approach
TR S S 2, . (Ea) 78 % PRICAEN 8.9 73% 48.% 76 %

In the VDA view you can get an overview over the answered questions
and their evaluations.
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20

Audit Manager - Tab Finish

¢« o
FI n IS h iPad & 16:16 Not Charging

Audit Manager VDA

HH Documents Questions Evaluation Finish

Audit sample EN
01.08.2014 | VDA | Sample EN

Audit result Audit data
Create PDF

L J Signature

Send PDF
Create CSV

Send CSV

OPL Internal

Audits can be sent as OPL and export it as a PDF, Email or CSV-file.
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Audit Manager - How to .....PDF, Audit report and Template

How to...
- Import a PDF document >
- Export an Audit report >

- Import a new questionnaire |

... step by step

BOSCH
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Audit Manager - PDF and Template

Import PDF documents

1 After you installed iTunes, download the app
2 Connect the iPad which would be detected automatically.

DEVICES
“Hii 4 -_-'_.
fj Music
Eﬂ Movies
0 TV Shows

2 Click into the category “Apps”.

iTunes

Music Movies TV Shows Photos

BOSCH
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Audit Manager

3 Scroll down and chose “Audit Manager” for file sharing.
File Sharing

Apps Audit Manager Documents

Afaria Backups Today 12:33 144 KB

voa Audit Manager

4 Import the documents saved as .pdf-file via “Add...”.

Apps Audit Manager Documents

Afaria Backups Today 12:33 144 KB

voe Audit Manager

__Add...

BOSCH
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Audit Manager

5 Chose PDF and sync.

Apps Audit Manager Documents

| Afaria | . Backups Today 15:55 145 KB
). Export - Today 14:44 56 KB

L " ’
ﬂ Audit Manager =X POF sample_L.pdf Today 14:09 136 kB

1236GE i Photos © Apps @ Other
0.05 GE 0,08 GB L0Z2 GB 123 GB
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Audit Manager

6.1 Call up the app and the according audit.
Click on “Documents”.

iPad = 16:36 Not Charging W}

VDA

Audit Manager

“ Documents Questions Evaluation Finish
01080014 | VDA [ 4 Dociments al—
01.08.2014 | VDA | Sample EN

Audit documents
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Audit Manager

6.2 Chose PDF-file.

iPad ¥ 16:36 Not Charging W»
Audit Manager VD%
exended

S b O
01.08.2014 | VDA | Sample EN Documents selection @

Audit documents File.pdf

Look.pdf
Sample.pdf

Test.pdf

Documents can be transfered to the App in PDF Format via iTunes -> Apps ->

Audit Manager

i \ &

Information Library Settings Notepad Status
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Audit Manager

6.3 Assign Audit documents
- Library: visible for all
- Chosen audit: visible only with access to the audit

Document selection Imported to an audit Imported to the library

Pas @ +6:98 o war Mot Charging ) Pad % s it Charging

Audit Manager VD‘& Audit Manager VDA Audit Manager VD‘;‘;

ettt = N T e [R——
EITERENESSNIEE pocuments selection ® 11.08.2014 | VOA | Sample EN

5% Library

- D
lj \E:Skﬁﬂ e m m ‘DZST?‘|DE\;VE!I:I‘KDwkiEng\\ShiﬁOSCH)f’? paf m m
D s,
D & e
@
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Audit Manager - Export PDF

Export audit report

1 Click on “Finish” and click on “Create PDF”.
2 A message appears as “Export successful”

Create PDF

iPad = 16:16 Not Gharging

Audit Manager VDA‘

HH Documents Questions Evaluation Finish
Audit sample EN
01.08.2014 | VDA | Sample EN
Audit result Audit data
I
OPL Internal

Export successful

iPag = 17:00 Mot Charging S
Audit Manager VD‘%‘;
extended

Questions Evaluation Finish

Audit sample EN
01.08.2014 | VDA | Sample EN

Audit result Audit data
Export successful
Audit report (PDF) was created. Available at iTunes -> Apps -> Audit Manager (after
sync)
OPL Internal

Send E-Mail
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Audit Manager - Export PDF

2 Exportis shown automatically in iTunes.
- Save via “Save to...”

Apps Audit Manager Documents

2 | Backups Today 17:00 1.2 MB

Adobe Reader Export - Report_Audit_sample_EN_Sample_EN 01082014 Today 17:00 76 KB
“dj Questionaire_Draft_testlow 30/07/2014 16:19 20 KB

VDA Audit Manager "‘dj Questionnaire_Ap.1. Reference SELF-ASSESSMENTQUESTIONMNAIRE - Oct 09.... 04/02/2014 14:45 A0 KB
“a_.', Questionnaire_Ap.3. GSCP Reference AUDIT CHECKS - Oct. 08w 04/02/2014 14:49 148 KB

T vou “‘,j Questionnaire_M93 Al2.cv 16/07/2014 15:18 BKB
w:m AL TR %3] RGM_21_Auditapp_Englishes 28/05/2014 13:54 36 KB
*a) RGM_Auditapp_Sheetov 05/05/2014 12:40 28 KB

VDA Audit Manager *a, Test.csv Today 13:47 20 KB

29 Intern | 01.08.2014 | © Robert Bosch GmbH 2013. Alle Rechte vorbehalten, auch bzgl. jeder Verfligung, Verwertung, Reproduktion, Bearbeitung, B osc H

Weitergabe sowie fiir den Fall von Schutzrechtsanmeldungen.



Audit Manager - Questionnaire

Import a new questionnaire:

1 Standard format of all cells.

Note: Neither renaming the headings or changing the order of the template will produce an error while upload.

Al.B |GJD|E| F G H | d K L ] N 0 P Q R 5 T Uj v W
Tt Title Tile_ Question_ Questio Descriptio Descriptio
1 Type Numbere  EN ES  Question EN nES  Deseripon n BN nES  Samples Samples EN Samples ES Requrements Requrements EN Reqursments ES Answers Answers EN Answers ES Rating Rating EN Rating £S
]

3 Enter Type (column A), either C (Chapter) or Q (Question) with the
according mandatory fields.

A B C D E F G H I J K L M N 0 P Q R S T U v W
Question_E Description Description_ Samples_ Samples_ Requireme Requirement Requirement Answers_ Answers_ Rating_ E Rating_
1 Type Mumber Tile Title EN Title ES Question  Question EN S Description _EN ES Samples EN ES nts s EN s ES Answers EN ES Rating N ES
won't
wont be  won't be wontbe  wontbe  wontbe  wontbe wontbe wontbe wontbe wontbe wontbe  wontbe won't be wontbe wontbe be won't be  won't be
2C optional  shown shown shown shown shown shown shown shown  shown  shown shown shown shown shown  shown  shown shown  shown

i optional optional optional  optional  optional optional optional  optional  optional  optional optional optional optional  optional

- . &

Template for filling the Questioners =
Microsoft Office
Excel Worksheet

Note: Mandatory fields are marked in RED in the above screen shot
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Audit Manager - Questionnaire

“l”

4 Different Requirements are separated via

Requirement 1 | Requirement 2 |

Requirement 3 | Requirement 4 |

Requirement 5 | Requirement 6

Requirement 7 |

5 Format evaluation scale: Text 1. Button:0|Text 2. Button:1| and so on
Note: if you only have 3 rating criteria's only 3 buttons will be shown in the app

=4

U v v
Rating = | Rating EM * | Rating ES 2
Mein:0|:|:|:]Ja4 Mo:0|:|:]:[Yes4 Mo:0|::):[Yes:4
Mein:0f:|:|: ] a4 Mo:0:]:]:[Yes:4 Mo:0]:):]:[Yes:4
Mein:0f:|:|: ] a4 Mo:0:]:]:[Yes:4 Mo:0]:]:]:[Yes:4
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Audit Manager - Questionnaire

6 Edit and save as .xlIsx file.
7 Save again as .csv-file > do not reopen, loss of the formatting is

possible.

Possible mistakes:
1. Wrong line length; missing mandatory fields (usually Type Q).

2. Wrong evaluation length; not separated by “|” or wrong assignment.
3. Mistakes in the navigation tree. Column B: always a number at last

and not more than two sub items.

BOSCH

C
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Audit Manager

THANK YOU

BOSCH
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