@ University of
Reading

project overview: NEAT tool

our approach and deliverables



introduction
What is NEAT?

The NOMS Equality Impact

Assessment Tool was created to help
record, manage and eliminate the risks
associated with inequalities experienced
by offenders in prison or on probation.

The prototype tool is an Excel file with
added macros. It contains a set of

forms and guidance which cover all the
steps involved in an Equalities Impact
Assessment, from gathering evidence
and setting priorities to completing an
Equality Impact Assessment (EIA) report.

Overview of the NEAT process

Our clients” understanding of the process was refined during the project. This final
diagram wasn't produced until the last week of the project.
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process
Starting work

Word docs outlining the process

To help clarify how this tool could be used to create Equalities Impact Assessment
reports, we created structure maps and presented our understanding of how the
tool could work in MS Word docs to discuss with our clients.

We read all the documents, reviewed
the prototype Excel tool and talked to
the team.

We began with a review of the whole

Identifying Risk Areas Risk record sheet***
process tO understand hOW |t Works Content from p.7, para 3-8 highlighting areas of risk and the need to group individual risks into areas and Can be filled in on-line or
get approval from the priority setting team printed out and filled in by
We sketched initial flow diagrams Links to: Example” hand<*
. . . Content from bottom p.8-10, para 1-2 regarding need for evidence and what to do when no evidence
and made notes to aid discussion and _ Links to:
Links to: Lengthy examples*
u nderstand | ng ) Introduction to template from p.11 (without risk scoring
could be filled in on-line or printed out and filled in by h Overview Home* Search
Link to: Printable risk-record sheet to
Summary of risk areas. Simple summary table (which fee REAG
/Although embedded within the page I think it needs to b \ ‘ ‘ ’ ‘ ‘
f ‘ L |
Additional links t Setting up EIA process Identifying Risk Areas Priority setting c an an EIA Reviewing an EIA Useful documents
tionat links to dentify priority setting - Group relevantrisks | |Gathering evidence EIA - conducting investigation
IR - holding a consultation
Home team Creating prioritised list - drawing up an action plan
ing an EIA
Priority setting (next step) : : - documenting
: : - signing off
Back (Organisation i Risk record sheet i Risk calculation Printable process
registration form H 1 L]and priority setting description and
: i |tools notes
Register with i iSummary of risk | i iArea of risk table |
* Here and elsewhere through the text (I haven’t marked then| REAG L%areas 3 L,i i

In the current version, clicking on these links takes the user t¢
of all the examples) with a back button. Do we want to follow

nice lead into a web-based version

* Check with Dorian - we think this would be useful. Any pro

Presumably need option to ‘Save as’ for use at different tir

AXX,[xx[20xx

PexsxThis is the ‘Areas of Risk Already Identified Table’ - doesn
publishing but | wonder if that is relevant at this point. It does

it ic tn he nrinted nut far reference in Priaritv cettina meetinal

I Team membership

form

* Home links to all pages and they link back to home

but could be pulled out and accessed by links

These ‘pages’ may need to be combined into one
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process
Clarifying what happens when and who's responsible at each stage

As part of our breakdown and analysis Client’s original overview diagram
of the whole process we discussed:
» who is responsible at each stage

‘ Newly identified

» what happens before and after the e I I

Review Team Risk removed
Meeting
process

.
» how the process is supported by e, [ oworer |

other organisational structures and

Investigate
background

i

Hold
Consultation *

procedures.
This was an iterative process and one Client’s revised overview diagrams based on discussions with Text Matters
1 1 1 Oversight of Org. Stakeholders Responsible 1
output was a revised overview diagram ) | iy R D B AT
> T
Of the Wh0|e prOCeSS (See page 5) 1 month [ 2. Group Risks into areas } >{ 3. Gather evidence ]
Priority Setting i . ‘4
ity Seting [ [ 4 Your pl’IOI’It)[/ setting team |
Commission A 4
[ [ 5. Have a priority setting meeting \
Conduct [ 6. Score Risks and Impact |
o investigation
3 ’ 7. Record risks and impact to }‘7
- 1 month ‘ 5 ‘ show priorities
raw up action plan *
[ 8. View priorities ]
v 2. Explain background and summarise investigation
{ ‘ Garry out actions [ 1. Commission an EIA Report } ={ Investigation ]
6-10 months: v
Hold Consultation K [ Hold Consultation |
3. Discuss and create an action plan l i
[ Draw up action plan K [ Draw up action plan ]
4. Sign-off and publish an EIA report
Sign-off —
l e » Publish |
I Actions happen here Q
5. Monitor and review tasks in action plan ¢
: Review meeting
No Actions Complete? Yes
[ 1. Identify Risk [ > 1. Identify Risk ]
¥ T
»
[ 2. Group Risks into areas } % >{ 3. Gather evidence ]
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process
Diagrams showing what happens when and who's responsible at each stage

Our simplified overview diagrams and tables
We worked with the NOMS team to refined the process and therefore the overview

diagram. We then created separate tables to show responsibility for each step in
the process.

We created some simple diagrams to
show users how the process works at a
glance, and who should be responsible
for doing what at each stage.

Identify risks —)‘Gvoun risks into areas )—) Gather evidence Your priority =3/ Have priority | —3|Score risks and impact
setting team setting meeting PART 1: PART 2:

Identify risks, collect evidence and agree priorities

Start or review
ElA reports

Record risks and
impact to show
priorities

|

Get started
Setup: tell us about your
organisation and register

Decide priorities
Put together a team
fo discuss risks and
set pricrities

Create report

Complete and submit
an Equality Impact

PIYSE] | Commission an |—3)| i _)} |—){ Draw up action plan )—)| Sign-off and publish EIA report ‘ l Assessment report
EIA report for background H l for a risk area
risk area H " -
Carry out actions Identify risks

Meet to score and
\L racord risks and their
impact for each area

¥

Have review mesting

NO e Actions complete? me—— YES J,v l
Mare time needed Gather evidence

Group risks into areas

. Review list of priorities
NO = Actions effective? ==YES

Back o priority Close EIA
setling team

PART 1:

PART 2

o Identify risks Start or review EIA reports
o and set priorities
o WO
< eﬂ" 3%
G&Q c’\5 {’\v Decide priorities Create report _‘:ﬂ'ﬂf out actions
& T
6‘0\ ’§§<‘ "Qo Identify and group ComT:rsuonlz: ElA J'
o o & risks into areas — mpenionavstaes Have a review meeting
PART 1 —-Id-tf—k:f("“/—- assess each risk area J, Have actions been completed?
entify risks
4 to help set priorities. Summarise background No
Group risks into areas J/
IMﬁgale
bean effective?
Gather evidence ,/ \L needed
Draw up an action plan ]
Your priority setting team J ‘L
Have a priority setting meeting ‘/ \/ ./ Sign-off and publish
your EIA report setting team
Score risks and impact o/ v v
Record risks and impact to ‘/
show priorities
View priority list 1/
Complete and submit an Equality
Impact Assessment report for a ‘/ ‘/ ‘/

risk area
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user interface

Simple design to reflect streamlined process

We worked within the MOJ brand
to create a page design that helps
understanding and reflects the
simplicity of the streamlined and
simplified process.

Clarity, using white space, and as little
text as possible were key to making a

page that looks uncluttered and inviting.

Our detailed design work (see page 7)
included re-presenting existing
diagrams more clearly, and creating all
the graphic elements, such as a buttons
and icons, that were needed in the tool.

Original tool in MS Excel

Minisry of
JUSTICE

National Offender

X 5
anagement Service

NOMS Equalities impact Assessment Tool (NEAT) Home Page TN

Tool (NEAT)

Skttt fo profession experience and neight
NEAT tokes youstep-by-step throughc
+Preparng for
* Conductg

*Pukiching
mpact Assessmerts

15 Seiectyour organisation name from the arop down st
16
il Enter the name of the chalr of your Exquaities Team/ Graup/ Comitee.

Tool (AT

For more informaion on REAG visi the REAG itranet page here.

morthe.
azea by Jarary 2010
ihis rom REAG.
NEAT

development of i foo and g nerim naure

+NEATis made up page:
3 S eranies,
clcking o the hypeins.
+The yelow s show where you are requred o erer nformation

the buion £ il Gsplay mare iformaton about the buion

n AT T — ) T L_Notity _[@ Next _[Q|Progress |9 Exic |

5> J_Help | Home [ s | Rsk ] RiskTemp | Piorty | Piority-0d | PriortyList | FADesc | BAEvarmple | EAVaster | Bxarpies | ToR ] Looku

toolxis

a Priority Setting | Home [ sock QB Ne QI exic |
s 1. Clck on Get sk tore. © |osmisk

2, ol on nsert Row Hore. [y~
5 3.l nthe yelow reas;

+Esidence Source. enler where the catainformaton came from

Examplz

Saoear

© | AddNew
Insort Row
GetRisk

16 3 e Nexe

new an conpiee o the yelow cells.

Atthe endof s process,

20
Deatiny
e e
2
B oo
B A

[Creat oy Sooe
@

New design

part 1

National Offender
Management Service

PART 1 HOME

NOMS Equality impact Assessment Tool (NEAT)

[View examples] [More about NEAT] [User manual] [Contact us]

Goto Welcome to NEAT

current dropdown tool

NEAT is the NOMS Equality Impact Assessment Tool. It will help you
Progress manage offenders properly and fairly, ensuring we meet our statutory duty

Monitor your organisation’s
progress in part 1

to eliminate discrimination and promote equality. Each step in the tool is
explained as you go along, with links to extra information and examples.

There are two parts to NEAT:

part 1 HOMEPAGE

= part 1 takes you through gathering evidence for risks and setting priorities

= part 2 helps you to create and complete an EIA report for a risk area.

Setup: about you, register
This is part 1.

1. Identify risks

2.Group risks into areas

3.Gather evidence

4.Your priority setting
team

Saving your information

m Save this Excel file in a place that allows other members of your team to
access the file.

= Save your work when you leave each page — even if you haven't

completed the information for that section. You can come back to it.

5.Have a priority setting
meeting

6. Score risks and impact
7. Record risks and impact
to sho .

8.View |

Go to pz
review E

Feedback
think

Report er|

Risk area: Risk area title here

= When you have entered all the information for a section, mark it as
‘complete’ by ticking the box.

Symbols and colours used in this tool

AREA 10 duu d Mew @doie. TTIeN type 1 diy Tiew 1SKs you Tfiave 1oura.

What to do next
= When you are finished, tick the box at the bottom of this page and click
on ‘NEXT’ to view all your risk areas in order of priority.

(GET ALL RISK AREAS) B (ADD NEW RISK AREA) (GO TO EXAMPLE )

DELETE ROW) (ADD ROW

Example risks in this area|Z| Source of evidence |E| Impact |Z| Types of inequality |z|

Older offenders being prioritised
below younger offenders for some
courses.

Age Concern Barrier to progression Age
through system

Medical conditions prevent some
offenders from attending courses

HMCIP Legal action brought by Disability
prisoners

Risk area score
Overall Impact score 3
Overall priority score Y

[ This section is now complete
[back] [next]
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user interface
Detail design elements

Original and revised diagrams

Would the negative
impact on the prisoners
/ offenders be...

= s
H =
Is it likely to occur? Would the negative
impact on the prisoners
z /offenders be...
n ' L
re there regulatory / Are LOW HIGH
f|nan0|al |mp||cat|ons flna 1
Is it likely Is it likely
@ @ @ to occur? to occur?
I | I I
NO YES NO YES

J J

Are there regulatory Are there regulatory
[financial implications? [ffinancial implications?

NO YES NO YES

" Vool

1 2 3 4 5 6

Range of buttons and icons

21?219

(EMAILREAG) (GO TO EXAMPLE ) ((PRINT)

(SsAVE) (GET ALL RISK AREAS) (UPDATE PRIORITY LIST

Navigation and interactive elements

JUSTICE

National Offender

Management Service

part 1
NOMS Equality impact A

[View examples] [More about NEA

Go to

current dropdown tool

Progress
Monitor your organisation’s

Source of evidence

e.g. SMART

e.g. Inability to access Offender
Behaviour Programme

progress in part 1

part 1 HOMEPAGE
Setup: about you, regist
1. Identify risks
2.Group risks into areas
3. Gather evidence

4.Your priority setting

What to do next

= Tick the box at the end of this page to show you have completed this
section. This allows the data to be available in the next step, where you
group the risks.

= Go to step 2: ‘Group risks into areas’

= Gather evidence

m Set up a team to discuss priorities

[J This section is now complete
[back] [next]
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process/user interface
Showing progress through tool

We decided that a page showing their
progress through the tool would support
users and make the overall process feel
less daunting.

We drafted a page each for parts 1 and
2 of the tool, which outlined each step
and what actions would mark that step
as complete or overdue.

Discussions and proposal docs

RE: progress tool: part 1

2198_NOMStoo

o - N/
Delete  Junk Reply Reply All Forward  Print  To Do
From: Crates, Dorian [NOMS]
Subject: RE: progress tool: part 1
Date: 20 July 2009 17:57:12 BST
To: Sandina Miller
Cc: Alison Black

Mark Barratt

> & 1 Attachment, 36.5 KB ( Save = | (_ Quick Look |

Hi Sandina,

Part 1 Progress tool with comments attached.
As always Il be guided by you but I'm not sure | understand the reason
for some of the suggested changes.

Iam no
require
checkn
becaus
my broi
hallway

Best wi

Dorian

—--Orig
From: £
Sent: 2(
To: Cra
e Alie

* Your erganisation’s progress in part 17

bkl
[Text in popup-or hover 1 |comments:
" Section = [Tet: here-co states: comec
ompletion-and-overdus
= Setup and registers ‘ou need to register by emaiing the. |

Iname-of your-crganisation-and Equalities
hair to REAG before-continuing with:Part
1. of the E1A-tool. When you have filled.in-
formation, cicking the ‘email REAG"
ik will automatically send ¢ and this-
fsection wil be marked as*done’. 7

q
I you started using the rest.of tool but
[have not-sent-the-email, this-section.will
lbe-marked-as ‘overdue’. 71

=

[ Cather evidence

‘ou need to-gather evidence of identified
Irisks-before your prinrity.#Rting meeting.
[Tick the ‘completed” bax to-show this
fsection is done” 7
i

lhappened, but you have nat ticked the-
completed” bax on the ‘gather evidence’
lpage, this section will be marked as-
‘overdue’. o

=+ =

meeting

[This-is the date-fixed for-your pricrity-
istting mesting. =

- score. risks and impacta

[This-is the date-fixed far-your priority-
iatting mesting. 71
i

‘ouneed to-calculate the sce
Fisk areas you discuss at you
lsstting, mesting.

= Record risks and impact-
o show-prioritiess:

‘ouneed-torecord the-detaits of the risk.
areas you have discussed as soon-as:
jpossible after-your grigsibysatting
imecting. Tick the ' completed” bose to-show,
his section-is ‘done”.

Mockups of the progress pages

Go to

current dropdown tool

Progress

Monitor your organisation’s
progress in part 1

Your organisation’s progress in part 1

The table below shows you an overview of the tasks that are ‘done’ or
‘overdue’ in part 1 of the NEAT tool.

The tool works out the status of each task based on dates you have set, or

whether you have clicked a tick box to say you have completed a section.

Due date and status

Setup and register overdue

Identify risks

Group risks into areas done

@ ﬁ* Ministry of
¥ JUSTICE
National Offender

Management Service

Sample EIA

Find an existing EIA report

current dropdown tool

Start a new EIA
Your priority list page: start
anew EIA report

Progress
Monitor your organisation’s
progress in part 2

View combined action plan
for all EIAs

Print your EIA report
Generate and print your
completed EIA report

PART 2 PROGRESS

part 2
NOMS Equality impact Assessment Tool (NEA

[What is an EIA?] [Help/how to] [Contact us] [exit]

Your organisation’s progress in part 2 rv»

The table below shows you an overview of the tasks that are ‘done’ or
‘overdue’ in part 2 of the NEAT tool.

The tool works out the status of each task based on dates you have set, or
whether you have clicked a tick box to say you have completed a section.

Print an individual EIA progress chart

To print a progress chart for an EIA, select the EIA using the dropdown
below and click ‘PRINT PROGRESS CHART'

[[current £1a dropdown cool | (PRINT PROGRESS CHART)

Due date/status for EIA reports

Education

Segregation Catering

Commission an EIA report

Name of person responsible
for this EIA

Completion (EIA due) date

25/03/10

Review due date

03/07/10

Explain background

Summarise investigation

Discuss and create an
action plan

12/05/09 overdue

Sign off and publish
your EIA report

Monitor and review tasks
in action plan

16/07/09 overdue
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user interface/process
Refining the structure and content of the EIA template for Excel and MS Word

Part 2 of the tool is a detailed form for Original EIA template in MS Excel EIA mockup and mandatory MS Word version
completing an EIA. X i e

T — it
: JUSTICE part 2
We reVleWGd the structure Of the ::::m:i:fc;;fwme'wmwcmnMmmmwwmsm - e Moot et NOMS Equality impact Assessment Tool (NEAT)
fo m tO C | ar |fy th e S’[e p S | nvo | Ved | nan s i Sample EIA [What s an EIA?] [Help/how to] [Contact us] fexit]
assessment for the user. L - Find an existing EIA report Explain background
E it @ | Add New s
SRR ) GetRisk Start a new EIA Text here from objectives section in multiple lines.

You now need to expand on this information in the space below.

We also rewrote the question and s : - = e ryamma S ey y T ———

Instructlon text’ Supportlng thlS Wl‘th :\,Amgress Y Describe the area of risk, and what the risks are
Monitor your organisation's User enters text here.

progress in part 2

small pieces of in-page guidance to help

View combined action plan

. . for all EIAs Which pieces of legislation give you a legal duty to address the
problem?
users complete the form with the right R

Generate and print your
completed EIA report

sort of information.

How does this risk area relate to other areas of the organisation
or third parties?

part 2 HOMEPAGE User enters text here.
1. Commission an EIA
report Who is affected?
k area
{a( e: Ministry of nts, friends or relatives
o LK, ation, or volunteers.
* JUSTICE ensirs that
. d in the EIA process.
Rewritten EIA template —
an EIA raport - i7
Expl = 37
EIA form: key for types of text = B
. . an-EIA action plan = &9 quring in the Priority
Section heading * i oft e publich your EIA roport &3 hem here by cicking
* Monitor and review  tasks in EIA action ol > 109

Question heading i -
B . = 1 ! 7 i
Instruction or question text A Impact (2] Types of ineq

@
Explanztioms 0 help amiveer thi quistions

"step-1-of 79

This is supplementary/background text that should open in a popup ba. For material that isn't really
important fer filling in the Form, but is useful background infe. -
st o o s o @
[Example] = a link to the relevant part of the example case study text " Complation.date (EIA cus) date | "
(oo queries/suggestions} (Ploase copy-this date here afier-you | This section is now complete
have-filled.in-the - Timetable" section)
- [back] [next]
Review due date. (Please copy-this.
.............. date-here once you have filled i the.
‘Review dus’ section)
EIA form
. Commission-an-EIA reperts
Risk area s
Thits hamt besn prefilled by the information pou éntered on the Frirdy sefbilg poge. L T forthe EM. 5
. ° Description
Overall priority score . L
Thisscore hem bean caleulzted from the Riskand Impact gading you entered on the Avondy "
Setig e, =

Commissioning

Commissioning, e setting up, an EIA sets out the subject, objective and boundaries of the EIA and who is
involved. It also sets the defivery date for the EIA.
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specification

Annotated mockups for detail design

We created detailed design mock-ups
for each page, with instructions about
layout and typography, so the NOMS
team could recreate the design in Excel.

Ministry of

Go @ sandina.
curfent

Progres:

Monitor yéur urrmn.m:
Drogress in pal

part 1 HOMEPAGE
Setup: about you, register
1. Identify risks

2.Group risks into tTE—}s
3. Gather evidence

4. Your priority setting
team

5.Have a priority setting
meeting

6. Score risks and impact

7. Record risks and impact
to show priorities

8.View priority list

Go to part 2: create or
review EIA reports

Al ol 1ic et s
%% Elsticky No21707/20d=]
_ sandina Optic ~

both links here are 11pt

[Flsticky Note 21/07/2009 12:41:]
options -~ ime ENE
‘90 10’ and 'pragress' are 11.5pt bold | =

part 8
NOMS Equality impact Assessment Tool (NEA

[View exampk S [More 3 [S)sticky Note 21/07/2009 12:400-]
sandina Options ~
text on blue band is 11pt regular

]
It will help you record,
ind eliminate the risks associated with inequalities experienced
Dy ontenders or clients. NEAT is made up of a set of forms and guidance
which cover all the steps invelved in an Equalities Impact Assessment (EIA).
Each step is explained as you go along, with links to extra informatic
examples. There are two parts to NEAT:

u part 1 takes you through gatik==ng evidence for risks and setting p JUST'CE part 2
Sticky N 21/07/20
x part 2 helps you to create and complet b=1SUcky Note. 21707/ : NOMS Equality impact Assessment Tool (NEAT)

PART 2 PROGRESS

Ministry of

- N L . bedy text is 12pt regular. lin
Part 1: identify and prioritise risks underlined and same blue (1

as in 15 July 09 colour spec

[Wnat s an EIA7] [Help/how to]  [Contact us]

In this part you will gather evidence and |
discovered in your organisation. You can
your Equalities Impact Assessment (EIA)

Find an existing EIA report

zurzems dropizen ceal

Your organisation's progress in part 2 G
The table below shows you an overview of the tasks that are ‘done’ or

W Start a new EIA ‘owerdug’ in part 2 of the NEAT tool.
Don't fu@t —LLEE—"C:" ':“:‘ list page: start The tool works out the status of each task based on dates you have sst, or

whether you have clicked a tick box to say you have completed a section.

n Save this Excel file in a place that allows other members of your te

Fi ogress
access the file. Menitor your organisation's Print an individual EIA progress chart
= Save your work when you leave each page — even if you haven't in part 2 . .
B - progress To print a progress chart for an EIA, select the EIA using the dropdown
completed the information for that section. You can come back to | " . . below and cick ‘PRINT PROGRESS CHART
. ; Miew comiined aofion plan =
= When you have entered all the information for a section, mark it as for all Elts [ it (T )

‘complete’ by ticking the box.

Print your EIA report
Generate and print your
complieted EIA report

Symbols and colours used it Esn:ky Note 21/07/2009 12:46=]
hintsftips deffonex;  sendina OvEnsm

‘small text' like this is L1pt reqular

DS satolstatus for E1 [Zsticky Note  05/08/2009 15:45:4(-]
Education Segregatio sandina Options ~

“Commission an E1A reportl | All table heads are
[Elsticky Note  05/08/2009 15:21:24=] reen.
! Options ~

BE)
text here is 11pt Arial bold, the usual

[ pre-filled form field

Name of. 1 rEsponsibie
What to do now for this
u Get started: register

n Already completed part 1? Go to part 2 to create or review EIA rep

Completion (EVA due] date i rgb

Feview e date B3 ozmzn  dark grey rgh 25--25--25
(Slsticky Note  05/08/2009 15:21:3¢]

sandina Options = =
11pt Arial italic

ovecs v -
El  (Slsticky Note  05/08/2009 15:22:2(-]

- sandina Options =
— red = rgh 210--35--42

Re-aszasa actions @
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supporting documents

User help documents: case study and manual

To support tool users we created a

range of help documents which would

be accessible from the tool. These

included

» a case study, which we wrote based
on example information supplied

» a user manual giving step-by-step
instructions for using the tool, with
examples of the sort of information
needed at each step.

ity ks | Gocu ek i areas ) G avidanca 3 ¥

User manual

23 Ministry of

&3 JUSTICE

User manual for NOMS Equality
Impact Assessment tool (NEAT)

NEAT is the NOMS Equalify Impact Assessment Tool. It will help you record, manage and
eliminate the risks asscciated with inequalities experienced by offenders. NEAT is made up
of a set of forms and guidanse.whish, cover all the steps involved in an Equalities Impact
Assessment (EIA). Each step is explained as you go along, with links to extra information
and examples. There are two parts to NEAT:

B part 1 t=kes you through gathering evidence for risks and setting priorities

B part 2 helps you fo create and complete an EIA report for a risk area.

This is an overview of the entire process from start to finish.

—

Copying and saving the NEAT tool

B Save a copy of the tocl where your colleagues will be able to access it

B The too! is in tbwo parts — you need to save both parts in the same folder or directory, or
the links between them will be lost.

B Do not rename either of the parts — again, the links between them will be lost

B Ministry of
&% jusTice

What sort of detail do | need?

Here are some examples of the level of evidence you need.

Source of evidence 1:

A numiber of complaints have been received stating that visually impained prisoners were unable to attend
classes due 1o & lack of escorts.

Rigk area: Education

Rigk: Inabdity to access courses

Group affacted: Disabled prisoners

Impact: Is not cited here and can be decided by the priority setting team

Sourca of evidance 2:

The HMCIP thematic review No Problems; Oid and Quiet. Older Prisoners in England and Wales states
“4.24 However, there were instances where severe medical problems made attendance at any formal
meeting, let alone an intensive programme, impossible'. Anecdotal evidence suggests this may be
napoening in this organisation.

Risk area: Education

Group affected: Physically impaired offenders (disability)

Righ: Inabdity to sustain attendance

Irmpact: boredom, increased risk of re-offending

Sourca of evidance 3:

A complaint has bean received from a Muslim offender unable to attend a class due to & clash with Friday
prayers.

Risk area: Education

Group affected: Muslims {religion)

Risk: Inabdity to attend education courses

Impact: Mot stated

Source of evidence +:

SMART data identified an under-representation of White Other offenders attending Offender Behaviour
Frograms. Further inwestigation revealed a high incidence of low literacy skills in this group. This meant
that many who nesded to did not maet the antry eritena for Offander Benaviour Programs, which has lead
1o delays in dischargs and may have an effect on future employability. The affected group identfied
feelings of anger and frustration.

Risk anea: Education

Group affected: White Other Offenders with low literacy skills (race)

Risk: Inabidity to access Offender Behaviour Program

Impact: Parole denied, increased risk of re-offanding and to security

Source of evidence 5:

Age Concam have written 10 the Chair stating that offanders over the age of &5 have been told that for
certain courses priority i given o working-age offenders.

Area of Risk: Education

Group affected: Older Offenders {age)

Rigk: Inabdity to atiend education courses

Impact: Mot stated

4: Your priority-setting team

In this zection you enter details of your chozen team mambers in the table. You can select
wheo they represent from the dropdown list in ihe table.

There are three main points to remember when forming your team, which will enable the
whole priority setting process fo be as effective, credible and transparent as possible:

wm; m
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supporting documents
Suite of MS Word documents

As an additional piece of work at the 1:HQ annexe
end of the project we repurposed the
part 2 EIA form text and structure

to work in a Word (or hard copy)
‘non-automated’ version. This was a
mandatory requirement for people not
using the Excel tool.

83 Ministry of
& JUSTICE

HQ policy

Equalities Impact Assessment — Annex A

We also laid out and edited a range of
other Word documents relevant to the
EIA process, including policy and terms

of reference documents.

3 and 4: Terms of reference documents

Purpose

Review action plan

B Review actions in Equality Impact Assessment (EIA] action plan

B Review the evidence and compare with evidence presented at EIA consultston
B Decide i actions have delivered sufficient_reduction in risk

Identify risks N .
B Iantify any new or emerging rish :e% if. M\nlstry of

B |dentity any actions that have nol

® Identify reasans behind any unsu LA JU STlC E

The review team

Terms of reference: who te include and what the review

Purpase
Review action plan
Idantify risks

Referral to the Priority-setting team..........cccoooiiincne
ip of the team

2: mandatory EIA template

3 Ministry of
ik JUSTICE

Evidence
Complete the table with the evidence you have gathered to date.

Definitions

Example risks in this area A risk is situation where there is a danger of an unfair and unequal
‘oufcome far @ cerfain group of pecpie. These are the risks you have already identiied and
grouped into this risk area, or you can add new risks that you have identified since then.
Source of evidence Where you got the information about the risk from — e.g. cemplainis, or
SMART elc. These are the sources of evidence you have already, or you can add new sources
that you have identified since then.

Impact The consequences of a risk cocurring.

Types of inequality Types of inequaliy include: Gender, Race and foreign nationals, Disability
(physicalimental), Age. Sexual arientation, Gender identity, Religion and belisf.

Example risks In this | Source of evidence Types of Inequality
area

Describe the evidence, and ils source

step 4 of 7
Please give us more detalled information |
commentary about the evidence and how

Discuss and create an EIA action plan
List the details relating to each action below

This is the senes of sfeps that the arganisation will take to address fhe insqualities

should include ail recommendafions menfioned in the EIA.

What is the composition of your offen Defintions:

Thiz Information iz Imporfant =t can hal Person @miﬁ(& the person responsible for this aclion. It may heip to @ae‘erol\
outcomes among the offendsr population. you can identify some acfions thaf cffenders can have responsibility for taking fora
make sure you describe the ethnic makew ~ Status an up-to-date stafus for the acfion (e.g. scheduled. ongoing, complets)
Target date the target date by when the achion should be complefed.

Action Issue to be addressed Action to be Parson 5
number taken reaponslble
1

2

3

4

step 5of 7

Sign off and publish your EIA report

Publication

When you email this EIA to REAG they are legally bound to publish it on the Minis:
Justice's website. Hawewver, you need to make the EIA accessible fo all the stakah
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