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1 RFEI Opportunities
In order to allow for fairness, the ministry ensures that:

e All offices are initially considered for all RFEI

e RFEl invitations are sent to all invited offices at the same time

e Offices’ submissions are not opened by the ministry until after the submission deadline
e Questions and responses related to an RFEI are available to all participating offices

e All office responses are reviewed during the same period of time

e  RFEl results are sent to the participating offices at the same time

1.1 Phase1l

Every office in RISP is automatically considered for every consulting opportunity. In the initial phase, the RISP
system will find all offices qualified for this opportunity’s criteria and dollar amount. If your office does not meet
the criteria and/or dollar amount, you will be excluded from this particular opportunity. However, if your office
does meet the initial criteria and size, then your office move to the next phase.

1.2 Phase 2

Once it is determined your office has met the initial criteria, there are two branches within phase 2:
1. Opportunities valued at less than or equal to (<) $75,000
2. Opportunities valued at greater than (>) $75,000 and less than (<) $1,000,000
1.2.1 Opportunities Valued at < $75k

For opportunities valued at less than or equal to $75k, only one office is selected. Criteria for this selection can
include any or all of the following: location of office (proximity to the opportunity), last award (contract) date, past
performance, pending RISP opportunities in this category and any bonus or penalty points.

For these kinds of opportunities, the Requestor will contact the selected office directly.

1.2.2 Opportunities Valued at > $75k and < $1M

For opportunities valued at greater than $75k but less than $1M, the skill set, qualifications and dollar amount of

all local / branch offices are consolidated (e.g. ACME Victoria, ACME Vancouver, ACME Edmonton, ACME Calgary).
If the aggregate qualifications of your offices meets the criteria for the consulting opportunity, your office will be

invited to participate in this RFEI.

The contact person for the main office of your company will receive an email notification (invitation). The email
will contain the invitation itself, RFEI number, project name, and submission deadline. A sample is shown below.
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Developer Add-Ins

x ™} Move to Folder ~ % Block Sender

| Create Rule & Safe Lists -

Rep! Reply Forward ¢ ~ || Delete Categorize Follow Mark as
Y t A’|y Gl 2] Other Actions ~ ] Not Junk tntead

" Junk

TEST - RISP Automated Notification System [risp.administrator @gov.bc.ca] Sent: Thu 7/15/2010 4:24 AM
To: Cai, Lionel TRAN:EX
Ca

Subject: RISP - Your Office 6961-test6 has qualified to respond to RFEI 1866-Testing SP 170 - Requestor did not complete individual evaluati
=

-~
This is an automated notification from the Ministry of Transportation's RISP System. =

Your office has qualified to respond to an RFEI with a submission.

1866-Testing SP 170 - Requestor did not complete individual evaluations

Submission Deadline:
2018-087-16

Assignment Scope:
something new

TEST - RISP Automated Notification System risp.administrator@gov.bc.ca

1.2.3 Less than or Equal to (<) 3 Qualified Offices Found in RISP

As RISP is designed reduce the number of shortlisted offices down to 3, in special cases where the RISP system
finds 3 or less qualified offices for an opportunity, the RFEI process is skipped and all of the qualified offices (up to
3) are invited to submit an RFP response. In these cases, the Requestor will contact the offices directly.

2 Responding to RFEIs

After your main office receives an RFEI email invitation, or at any time, you can log into RISP, and navigate to the
Response Opportunities screen.

Note: only the office contact of your main office will receive RFEI opportunity emails.

Clicking on “RFEI” and then “Response Opportunities” will take you to the RSP 220 — RFEI Opportunities screen,
which will display all RFEls in which your office has been invited to participate.

Main Meny  Fingistration [ thenoers | 1 ad Out
RSP220 . RFE! Opportunit) Responss Opportunities

The flowng & o Int of ol RFE| osportuniies M your office Nas besn srvited L0 resposd ¥

-
For more kiarmation on RFETs piease consl the = BEEI mangal ’

wos e "o

Records Found: 10

o Jrromeme " Foe e~ [ st ot nespns | e s J ot |

2167 | Cosautant Offce User Guide 10317 " Progress Mew Nt Staned

[ResaBFEr | [ Gaaisssnse | [Rasoond |

2141 Verdicaton for Release 18 n dev 2011-02-05  inProgress N Response i Propress

| ResaRFEl | | QaavAddensa | | Rewew |

RGN GRS R i L W
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2.1 Navigating the RFEI Opportunities Screen

Your office’s response:

Submission
Deadline

Submitted - office have responded to RFEI

New - no response from office for open/active RFE!

No Response - office did not respond to RFEI

Records Found: 69

1701 RISP Workshop RFEI Example 20110211 Mot Started

1682  retesting verification QA #38 - 4 respon ...« 2011-03-03  Offices Notif{\d Short Listed

1681 | retesting verificstion QA #35 2011.03-02

1664 SP192 - fee levels 2011-03-0¢ In

RFEI Status:

2011:03-18: |In P In Progress - Office able to make ch

1647  SG Pre-UAT for withdrawing 01-51

Offices Notified - RFEI decision made

1646  SG Pre-UAT Verify withdrawal 20110309 I Cancelled - RFEI cancelled

1636 | 20110201 - RFEI6: 72 hr QA message 20110304

Read RFEI | | Q8A/Addenda | fliodf‘ﬂ(

S TEVY

[ResdRFEI] [(Q8A/AGdends | [Review |

1635 20110301 - RFEI 5: cancel after sending 2011-03-08

1634 20110301 - RFEI 4 only 2 responses. 2011.02.28

1‘8?%’ -RFEIN:30r Pwy‘ g:\m&zz

2.2 RFEI Action Buttons

The buttons in each column allow your office to proceed to various portions of the RFEI. Where buttons are not

present, no navigation option exists.

Appears for active RFEl that office has not

Respond

D09-03-17 Expired [ asaaddenda | [ Review |

Always present and active
Allows your to read any questions, answers,
and addenda associated with an RFE!

D09-03-04 Expired [ csasaddenda | [ Review |

yet responded to
Always present and active
[ ReadRFEI | [ QsA/Addenda | [ R +—
D09-03-23 Open New NotStarted | Read RFEl | | Q&A/Addenda || Respond |
D09-03-23 Open Submitted NotStarted [ ReadRFEI | [ QsA/Addenda | Modi
Modify

Change your respense to an active RFE!

D0S-03-04 Expired QsA/Addenda | [ Review |

[ReadR};El][ Q8A/Addenda |

P09-03-02 Expired No Response In Progress
D09-03-02 Expired  Submited InProgress | Read RFEl | | QaA/Addenda | [ Revie
D09-02.28 Expired  Submitted InProgress | Read RFE| || QaA/Addenda || Review |

Look at what your responded for an old RFE!

Review

P0S-02-28 Expired Submitted

In Progress

2.3 RFEI Response Process

2.3.1 Read RFEI

The first step in responding to an RFEl is to read the details of the RFEI. Clicking the “Read RFEI” button from the
main RFEI Opportunity page (RSP 220) takes you to the RSP 245 RFEI Summary Page. This is a read-only page

containing the RFEI details. You are free to view both past and present RFEls.
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2.4

RSP245 - RFEI Summary
RFEI # and

RFEIHID: 1701 Projed Title

Project Title: RISP Workshop RFEI Example

Submission
Deadline

Submission Deadline: 2011-03-11

Category
01-51 PROJ SUPVN - BRODGE/STRUCT - SMALL

\GFEI Category(s)j
Assignment Scope:

This is my RFEI scope. It is avescme Scoring
You must do everything I say Mamx
‘ “™ Assignment
Scoring
Matrix Scope
|Question Type Weight
PP Past Performance -301t0 30
Q1 Schedule & Final Dekvery Deadine Pass/Fal
Q2 Fint's Experience Relevant to the Project. 30
a3 Project Tean's Experence Relevant to the Project Compostion of Team & Team a5
Wem
Meet the Project's Physical Ste Specified Crteria As Outined in the Assignment
Q4 Scope 20
Qs Other Project Criteria (2.9 subcontracting) As outined in the Assignment Scope. 15
Totak 100
Ministry Contact Requirements
RISP Main Office D 1300
Legal Entty Name: ABC Consuk
Performance Rating
Ooutof30
| (Calculated on wegh per NS 0N Simiar projects)

After reviewing the details of the RFEI, you may choose to respond or not respond. If you choose to respond, click
the “Previous” button found at top of page. This will return you to the main RFEI Opportunities page, from which
you can respond to a specific RFEI

If you choose not to respond, no action is required. Not responding will not impact whether your office is selected
or excluded from a future opportunity.

Responding to an RFEI

To respond to RFEls, click the “Respond” button for a specific RFEI. This will begin the process to respond to this
RFEI.

Note: The “Respond” button will only appear while the submission deadline has not been reached.

The next diagram shows the high-level flow for responding to an RFEL.
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241

2.4.2

Response
Introduction Review Review Scoring
Assignment Scope Matrix
(How to respond)

Begin Interactive Response—‘

Response Questionnaire

) X Question 2: Question 3:
a:zﬁggﬂi t;L/ > Firm’s —> Team
Experience Members

Question 4:
Understanding
of Scope

Question 5:
Team’s
Management

Response Introduction

The response section (RSP 240), begins with a read-only page explaining how the response is organized.

Submit Response

<

Review Response

RSP240 Response Introduction
RFEI 1701

Projact Name: RISP Workshop RFEI Example
The folowing RFEI consists of 3 sactions

1. Assignment Scope
2. Company Information, Engneering Categories, Performance History, Scoring Matrix
3. Questionnare Consisting of S Questions

You wil be waked mrough the process.
| Stant |

'\ ’g .. W\ ‘a\ ' ""\_*‘_

Click “Start” to begin responding to this RFEI.

Note: the RISP system has a 20 minute idle time-out. If no activity for 20 minutes, the system will log you out.

Assignment Scope Review

You are shown the Assignment Scope for this RFEI.

RSP240 Assignment Scope

vious | RFEI 1701

|Below are the RFEI details for RFEI 1701, RISP Workshop RFEI Example.

Assignment Scope

IThis is my RFEI scope. it 15 awesome

lYou must do everything I say. |’
l\- l.'.u,‘a, .‘ .
N 3
"“4‘ ‘—-“\'-’MM" wn.j

Review the scope and click “Next”.

-~
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2.4.3 Scoring Review

On the read-only Scoring screen, the Project Name, your office contact information, engineering categories for this
RFEI, and scoring details are shown.

RSP240 Scoring

prevess | RFEI1701

Propct Name: RISP VWerkshop RFE Exanple
i Ministry Contact Requirements

RSP Main Otfice ©: 1200

Lega! Ensty Name: ABC Consut
ii Consulting Contract Work Categories

01-61 PROJ SUPVN - BRDGE/STRUCT -~ SHALL

T N W ]

iii Performance Rating &

0 out of 30

iv Scoring Matrix

Question Type Weight

» Past Performance -301t0 30

a1 Schedule 5 Final Defvery Doadine PassFol

a2 Firmis Expenence Relevant i the Project 0

o3 Project Teanrs Experience R 10 the Project C of Team & TeamMem 35

o¢ Meet the Project’s Physical Ste Specified Crieria As Outined in the Assignment Scope. 20 2
Qs Other Progct Critera (¢ g subcontracting) As outined i the Assignment Scope. 15 ,

Total: 100

Performance Rating — a score calculated which is based on past performance scores and dollar values of past
projects.

Scoring Matrix — the weighting used for evaluating this RFEI.
Click ‘Next’ to continue.

2.4.4 Response Questionnaire

After reviewing the RFEI details, you will have the opportunity to interactively respond to the RFEI questionnaire
consisting of 5 questions.

2.4.4.1 Question 1 - Availability

RSP240 Questionnaire Question 1

RFEI 1701

St Y scopo ] Scoring :
(ecoion 9 [ auestons Y aumstions Y auestons ] auestons ] submi | f

Project Name: RISP Workshop RFE| Example
Question 1 - Availability

Based on your current commitments, are you confident that you have the capacity to satisfy this project's schedule as
specified in the assignment scope?

Z:\Documentation\2011-03-21_3.6_User_Guides\CONSULTANT OFFICE USERGUIDE.docx Page 8 of 28
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Question 1 asks whether your firm has the capacity necessary to complete the work outlined in the RFEI
Assignment Scope.

If you select ‘No’, your participation in the RFEI is complete. No further action is required.
Note: You can change this response up to the submission deadline.

If you select ‘Yes’ you will be asked to provide responses to the expression of interest questions.

2.4.4.2 Question 2 - Firm’s Experience

You may provide up to five relevant experiences. The top portion of the page (‘Projects Currently Included’) lists
experiences chosen for this submission.

You may select project experiences your firm has submitted in the past or provide new project experiences.

RSP241 Questionnaire Question 2 :

[ preveus | RFEI1701 l

sun ] scope Y seorng

Project Name: RSP Workshop RFEI Example ‘

Question 2 - Firm's Experience ‘

Vou may ncudeup to five recent projed IRACRS These projects should be of similar scope and include simdar ,
& to that of this REE! uweasmm scope). Please be sure to briefly describe what makes the projects

you nchde semdar 10 ths one
Projects Currently Included (total: 3) @

Project Title Company Hame Project Location
1 Test add office experence ABD Conatruction Kamioops

2. Ranaimo Bypass

experiences

List of previously
Select from Previous Project Experiences: 9 added project

2 Tesy add new expenence ABC 8D Lid Asia
3, TEST Governmant Victoria
4 Propct A Consut Ltd Burnaby

S. Design Project ABNC Vancouver

experiences
Project Title Company Name Project Locati }
1. Duncan Bypass Cty of Duncan  Duncan BC 0 | Select

If you would like to view details of your past experiences, click on the “Details” button beside the experience.

To include past experiences with your current submission, click the ‘Select’ button.
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You will notice that when you click ‘Select’ the experience will move from the bottom portion of the screen
(Previous Project Experiences) to the top portion of the screen (Projects Currently Included). If you would like to
remove the experience from the list, click on ‘Remove’.

By clicking on “Add New Project Experiences”, you may add new project experiences relevant to this submission.

Projects Currently Included (total: 2) &

Project Title Company Name Project Location Year
1. Test Probiem Tes! Prodlem Test Problem 2007 | Detais | | Remove |
2 Ty Bridge Rispcoasuds Kamioops | Detais M“ |

Adding New Project Experience
Project Title
Company Name

Project Location
Approx Billing Costs @

Approx Capital Costs @

\‘V\“\, N R e s Vi T

J',:"'*—" .’ "-0\ .Mu“u' S AT S N e

Complete the fields, and click ‘Save’ and the ‘Close’. You will see this experience in your ‘Projects Currently
Included’ list. In addition, this newly created experience will be available for future submissions and will be listed in
future submissions under the ‘Previous Project Experiences’ list.

IProjects Currently Included (total: 3) @ 4
<
&
PR T COMPaNy WA PIOECT OO YEST ’
1| New progct Big Company In British Columbis 2010 [Detais/Edt ] [ Remove
2. Test 2007 | Detads | [ Remove |
3. Tiny Bridge [ Detaiis | [Remove |
e e s —= Newly added project experience
| Add New Project Experence |

Select from Previous Project Experiences: @

Project Title Company Name Project Location Year
1. Bridge Construction supervision KHP Supervision Dawson Creek 2006 [ Detais | [ Select.
2. Noname Bridge Rispconsut®  Terrace 2009 [Detais | [Seiect

(st

AR AL A V.

>\‘-~r~\~‘l .tx..’ —" ' M'M“J*\M

When you have completed selecting/adding your firm’s experience, navigate to the team member’s portion of the
RFEI submission. You can either click ‘Next’ or navigate using the ‘Question 3’ tab on the top of the page.
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2.4.4.3 Question 3 - Team Members and Sub-Consultants

You are required to create a team as part of this RFEI response. The team may comprise of adjudicated employees
in your company (Part A) and/or sub-consultants and other specialists (Part B).

RSP242 Questionnaire Question 3

RFEI 1701

surt | Scope ] Scoing
Cauesion 1 ] aueston J@005500 8 auesions 1 auestons ] submi

Project Name: Consultant Office User Guide

N s

Question 3 - Team Members and Sub-Consultants

Part A - Team Members - Adjudicated Employees

Based on the assignment scope, indicate up to 5 key staff that you expect to be part of the assignment team. Include up to
3 relevant experiences per resource. Part A Team members must be approved registered staff in RISP for the category or
categories of this RFEL

w.\‘_, e

Team Members Currently Includ
Select

Adjudicated
Employees

Member Name Role Number

| select Team Members |

Part B Team Members - Sub-Consultants and Other Specialists @

Optional - include up to 3 other sub-consultants and other specialists whose specialties are other than those of the RISP
categories for this RFEI Include up to 3 experiences per resource.

Sub-Consultants Currently Included (total: 0)

Add Sub-
Consultants

Member Name Role Number

[ Add Sub-Consultants

N\

e
Employees chosen to form the response team will appear on Part A- Team Members — Adjudicated Employees. As

you can see in the image above, no team members have yet been added. To add an employee, click ‘Select Team
Members'.

You will be presented with a list of employees from which to choose. These members have all been adjudicated
and approved by the ministry through the standard adjudication process.

Z:\Documentation\2011-03-21_3.6_User_Guides\CONSULTANT OFFICE USERGUIDE.docx Page 11 of 28



Ministry of . .
BrimisH Transplg;tation RISP Consultant Office User Guide
The Best Place on Earth and Infrastructure

RSP242 Questionnaire Question 3 Part A - Add Team Members

| Preveus | RFEI 1701

Project Name: Testing for User Guide

Question 3 Part A - Add Team Membe

Pre-populated
with qualified
employees

Based on the assignment scope, indicate up to 1
to 3 relevant experiences per resource. Part A
or categories of this RFEL

[be part of the assignment team. Include up ™
led registered staff in RISP for the category

Ay

Select a name and fill in the other two fields?

Select Employee: Testfrst Testiast [» ] % - €
Role in this RFEE ‘ B [
Percent of Team Member's 4
Time Available for this Project %% [ AddMember |

Next

After you select a team member, identify the role he or she will play in the RFEI, and the percentage of time that
will be allotted by that member for this project. Click ‘Add Member’ and then “Next”.

RSP242 Questionnaire Question 3 - Add Experiences

| Previous | RFEI 1701

Question 3 - Team Member - Details

Project Name: Testing for User Guide

Enter Testfirst Testlast
Details - APEGBC=: 654321

Role in this RFEE Project Manager %
Percent of Team Member's 106 ‘**

Time Available for this Project .‘

Experiences Added (

Add new experiences

SNt R Ot not adjudicated in RISP

Add New Exp
Select from Previously A

Client Name Duration End Date Adjudicated?

LT 3yesns ves

p
B U Tl S Y R R YR L T

[ Back to Team Experience |

In addition to identifying a team member, you must add experience for him or her.
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The steps to add an experience for an employee is similar to the steps for adding a firms experience. You have the
choice of choosing from their existing work experiences, or creating a new experience. The only difference is that
existing work experiences for an employee consist of work which has been adjudicated and approved by the
ministry through the standard work experience adjudication process.

To add an existing experience, click on the ‘Select’ button next to the experience in the ‘Previously Adjudicated
Experience’ list.

Clicking the “Add New Exp” button will allow you to add new experiences not adjudicated in RISP.

Enter Testfirst Testlast \
Details - APEGBC#: 654321 '
Role in this RFEL { Project Manager =

Percent of Team Member's
Time Available for this Project

Save

100 % ¥

Experiences Added (Total: 1)

&
Client Name Duration Fee  End Date Adjudicated?
1. MoT 3 years Yes [ Details | [ Remove | ;
&

Adding New Experience

Client Name: =
Duration Note: | = End Date:

Fee Amount §: Capital Cost $:

) Prime Consultant: @ sub Consultant: %
Responsibility:
Z %
Description: é

[ save | [Close | [ cCancel]

4
| ¢

Select from Previously Adjudicated Experiences

=~ Chent Name Dur‘p Date Adju?eq.. M rﬂ“w ‘./

Complete the “Add New Experience” form and click “Save” and then “Close”.
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RSP242 Questionnaire Question 3 - Add Experiences

RFEI 1701

Question 3 - Team Member - Details

Project Name: Testing for User Guide

Enter Testfirst Testlast
Details - APEGBC#: 654321

Role in this RFEL Project Manager
Percent of Team Member's 100 %%
Time Available for this Project

Experiences Added (Total: 2 ) @

experience

Client Name Duration Fee End Date Adjudicated?
1 MoT 3years Yes

Newly added

2. Metropols 2years S333456.00 2010 No [M || Remove |

Add New Exp !

Select from Previously Adjudicat

Click "Back to Team
Client Name Duration End Date A{ Experience” to add
additional team members

[ Back to Team Experience ]

\*\‘»\w‘, L WS S

R an s an P R LUy

In the example above, 2 experiences were added. 1 previously adjudicated experience and 1 newly added
experience. To add additional employees, click on ‘Back to Team Experience’.
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RSP242 Questionnaire Question 3

RFEI: 1701
[ Scope |

Question 2

Scoring
(Quiesitioln;

5] cuestons Y aussions ] suomi

Project Name: SG Pre-UAT for withdrawing 01-61

/Question 3 - Team Members and Sub-Consultants

Part A - Team Members - Adjudicated Employees @

Based on the assignment scope, indicatg
3 relevant experiences per resource. Pa

Click "Select
Team Members"
to add more

ou expect to be part of the assignment team. Include up to

Employees t be approved registered staff in RISP for the category or

added with 2
experiences

Number of Ex Manage

©)

employees

Select Team Members

Part B Team Members - Sub-Consultants and Other Specialists

Optional - include up to 3 other sub-consultants and other specialists whose specialties are other than those of the RISP
categories for this RFEI Include up to 3 experiences per resource.

Sub-Consultants Currently Included (total: 0)

Member Name Role Num

Add Sub-Consultants

@*x "'~wk h,\.ﬁmw —

Click "Add Sub-
Consultants” to add
sub-consultants or

In addition to employee team members, you may also add sub-consultants and specialists, who are not employees
in your firm. To do this, click on ‘Add Sub-Consultants under Part B Team Members - Sub-Consultants and Other
Specialists.

The process for sub-consultant details is similar to employee details. First we identify the person, the role that they
will play in the RFEI, and the percent allocated for the project.

Note: In Part B, you may only list sub-consultants and specialists that are providing work for fields other than those
of the RISP categories for this RFEI. The categories for any RFEI are listed on the RSP240 — Scoring screen.

RSP242 Questionnaire Question 3 Part B - Add Sub-Consultants and Other Specialists b 4

RFEI1701

Project Name: Testing for User Guide

Question 3 Part B - Add Sub-Consulitants and Other Specialists@

in Part B, add team members and sub- whose speciatties and rg
categories for this RFEL This st cannot nclude team members whose rold
are in specialies covered by the work categories for this RFEL Complete and click
Eiter the fokowing inf TR “Add Members" and
nter the fol ng information: then “Next"
First Name: %
Last Name: =
Role in this RFEL
Percent of Team Member's
Time Available for this Project %k
Next

B ¥ T LN S S W O POy

Z:\Documentation\2011-03-21_3.6_User_Guides\CONSULTANT OFFICE USERGUIDE.docx Page 15 of 28



Ministry of . .
BRITISH | Trangportation RISP Consultant Office User Guide

The Best Place on Earth and Infrastructure

As with employees, we must add experience for the sub-consultant. The screens are similar. The only difference is
that there is no list of previously adjudicated work experiences presented.

RSP242 Questionnaire Question 3 - Add Experiences

A+

sack = RFEI1701

N

Question 3 - Team Member - Details

Project Name: Testing for User Guide

Enter John Doe

[ Save ][ ciose | [ cancel |
Add New Exp

Details (
Role in this RFEE Specialist * '
Percent of Team Member's 50 % ¥%
Time Available for this Project
Complete the sub-constant's (
@ expenience. Click "Save” and =
Experiences Added (Totak 0 ) then "Close"”
Client Name Duration Fee r
“
Adding New Experience @
Client Name: % (
Duration Note: % End Date:
Fee Amount §: Capital Cost §: (
Prime Consultant: '® sub Consultant:
Responsibility:
* <
o
Description: t
¢
" E

%
\

As we can see in the following example, we’ve successfully added a sub-consultant and one work experiences for
the consultant.
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RSP242 Questionnaire Question 3 . Add Experiences

gack = RFEI1701

Question 3 - Team Member - Details

Project Name: Testing for User Guide

Enter John Doe
Details

Role in this RFEE Specisist %®

Percent of Team Member's
Time Available for this Project

=

Experiences Added (Totak 1) @

Chent Name Duration Fee End Date Adjudicated?
1. MoT  2years $12345600 2009 No | Detais/Ede || Remove |

3
VN AR AN

When done, click "Back
to Team Expenence”

Click the “Back to Team Experience” button to continue adding other team members.

Project Name: Testing for User Guide ‘

Question 3 - Team Members and Sub-Consultants 0

Part A - Team Members @ ;
Employees have

Based on the assignment scope, indicate up to 10 key sta{ Deen added the assignment team. Include up .
lto 3 relevant experiences per resource. Part A Team meml ed staff in RISP for the category ’
lor categories of this RFEI %

Team Members Currently Included (total: 1)

lember Name Role Number of Experiences Manage
1{ Testfirst Testiast Project Manager 2
Add New Member

Part B Team Members - Sub-Consultants and Other Specialists @

Optional - include up to 3 other sub-consultants and other specialists whose specialties arg
categories for this RFEL Include up to 3 experiences per resource.

Sub-consultants

Sub-Consultants Currently Included (total: 1) have been added

Member Name Role MNumber of Experiences Manage
. John Doe Specialist 1
Add New Member

e A A AA Y,

Once complete, click “Next” or navigate to the “Question 4” tab.
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2.4.4.4 Question 4 - Understanding of Scope and Proposed Methodology

This is a free form text box in which you can write up to 1000 characters describing your organization’s response to
your understanding of the scope and proposed methodology of this opportunity.

RSP244 Questionnaire Question 4

RFEI 1701 {

[Guestion 1 ] Guestionz ] ausstions ] @we@ow 8| auestions | submit (

Project Name: Testing for User Guide.

Question 4 - Understanding of Scope and Proposed Methodology

and envir tal challenges) as outlined in the ig scope. Indicate how your firm managed similar situations in
the past and if it involved sub-consuftants.

In the box belew, provide information about your firm's ability to handle the project's specific criteria (engineering, technica
Max 1000 characters.

== = | }
'\-‘fxw 4 “_‘r N . RAIAES, pantit .,

When complete, click “Save”, then click the “Next” button or navigate to the “Question 5” tab.

2.4.4.5 Question 5 - Team’s Management and Quality Management

This is a free form text box in which you can write up to 1000 characters describing your organization’s response to
your team’s management and quality management.

RSP244 Questionnaire Question 5

RFEI 1701

[ s | Scom ] Scomns | §
[Guesion 1Y auestionz Y ausstons 1 aveston s J@0c00 0] suomie ] S

Project Name: Testing for User Guide.
Question 5 - Team's Management and Quality Management

In the box below, provide information about your firm's ability to handle a multidisciplinary team and quality management on
a similar project as outlined in the assignment scope (you may use examples of similar projects that your firm worked on i

the past). Indicate briefly the methodology used by your firm to manage the issues and if it involved engineering or

technical specialists in fields other than those listed in this RFEL

Max 1000 characters.

When complete, click “Save”, then click the “Next” button or navigate to the “Submit” tab.

Z:\Documentation\2011-03-21_3.6_User_Guides\CONSULTANT OFFICE USERGUIDE.docx Page 18 of 28



Ministry of . .
BrimisH Transplg;tation RISP Consultant Office User Guide
The Best Place on Earth and Infrastructure

2.4.5 Review and Submit

You have now responded to the 5 RFEI questions. You may review your responses to each question by navigating
through the question response tabs.

You may return to any question and make changes. Click on the top navigation tabs to return to the response page
for a particular question. For example, to make changes to Question 4, click on the ‘Question 4’ tab on the top set
of navigation tabs.

RSP244 Response Review

| Back | RFEI 1701

[ start | scops ] scorng )

Questionnaire Response Review and Submit

Your RFEI Response must be submited n order for & to be evaluated.

Click “Save/Submit” to
submit your response

Below is test6’s response to RFEI# 1888 Testing for User Guide

@UOS0ion 2] auestions | Quesiond ] Questions

S d Ny N B e ey,

Question 2: Firm's Experience
Project Title: New project Approx. Billing Cost: $123.00
Company Name: Big Company Approx. Capital Cost: $987.00
Project Location: In British Columbis Year: 2010
Description: something
Project Title: Test Problem Approx. Billing Cost: $450,000.00
Company Name: Test Problem Approx. Capital Cost: $45,000,000.00
Project Location: Test Problem Year: 2007
Description: Test Probiem
Project Title: Tiny Bridge Approx. Billing Cost: $50,000.00
Company Name: Rispconsult Approx. Capital Cost: $1.000,000.00
Project Location: Kamioops Year:
Description: Tiny Bnidge is located over Tiny Creek is is a single span concrete

box girder bridge supported on cast n place concrete abutments.

Click “Save/Submit” to
submit your response

N e mpmadl T A

After reviewing your response, click “Save/Submit” and confirm your submission to submit your RFEI response.

Upon submitting your response, an automated email confirmation will be sent to your main office contact.

Z:\Documentation\2011-03-21_3.6_User_Guides\CONSULTANT OFFICE USERGUIDE.docx Page 19 of 28



Ministry of . .
BRITISH | Trangportation RISP Consultant Office User Guide

The Best Paccon Eah | and Infrastructure

Ploen Tast) ! T L |

4 e XD ) ewe- B TH T I
Deply Realy Permwed 4 Oyh - Mumu Crnte D o :mmuunu Sendts
maAr Foloew = Suw  scam su» Wt Gheear o e Onptanie
Pentene Altem L Ckwless = Ly are g At Desiate

from Wmﬂwml"wh&n} Sert; N 2006 0073 1237
Te ey, Cam FiNES

Surge Suowison Contrmation RFE D A0
-
Deer ASC Comsult (Hello), =

This enall confires that you Mave subsltted & respoase to the BC Minlstry of Transportation’s Reguest for Exprecsion of
Interest (RFEI ID® 442},

You may view the status of thiy AFED by selecting the WFEL menu option from within your RISP page.

You may contlnue To work an thls RFEL, Changes you mede will sutomatically Be part of your subnitted Nesponie, 1 you decide
you #0 mot want this Response evaluated you may cancel your subsiszion om the “Sgbsit™ page.

Regards,

RSP Asminlstrator

BC Mindstry of Transportation

Tel: J50-555.4444

Web: ntto:/{wae. th 2a [erispihao his

o

2.4.6 Modifying a Response

Your office may continue to make changes to the RFEI response up until the close of the RFEI. No responses are
opened or reviewed by the ministry until after the closing date.

To make changes, visit the main RFEI page — RSP 220- RFEI Opportunities screen, and click on the ‘Modify’ button
next to the RFEI. This will take you through all of your responses, providing you with the opportunity to make
changes.

RSP220 - RFEI Opportunitias

IThe fafowing & a a2 of al RFE apponunties that wu offce has baen nvited 12 résgond to
[For mare niormalos on RFEN slease consut !n immm

o ey LRI ".
You hawe now Mod#y your
o fomeoiie  Joueome [wniuee Jon Wi jass | RS stosen
RFE! response
1748  Ventcaton Testing round 2 - s5signing ee e 20112018 n Pregress. —H_IW! | {
@1 Tmhrlhuouu x'&;a.u n Progress. &;;l; Mot Starent »MW_] Iml ‘.”’IJ )
1835 20112301 - RFEI S cance! after sending 28118315 Cancedes ! " Cancedes ﬂ) |m |

Note: You do not need to resubmit. The system will automatically save the most recent version of your submission.

2.4.7 Withdrawing a Response

If, after submitting an RFEI, you’d like to withdraw, click on the ‘Modify’ button for this RFEI, then click on the
‘Submit’ tab. You will see a ‘Withdraw’ button. Click on this to withdraw your response to the RFEI.
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RSP244 Response Review
"Submit”

RFEI1701 tab

Question 1 ,

Questionnaire Response Review and Submit

Click "Withdraw"
to be removed

'Your RFEI Response
Withdraw

lay “Withdraw” this submission by clicking the "Withdraw™ buﬁo}

.

Summary

Below is ABC Consult's response to RFEI# 1647 Testing for User Guide J

| @az@@@ﬁ@a) 8 % Question 4 Question 5
n i v‘.‘- R ey . : . . .

Upon withdrawing your response, an automated email confirmation will be sent to your main office contact.

Message v ?7

From: O Cai, Lionel TRAN:EX Sent: Mon 3/14/2011 %:52 AM
To: O Cai, Lionel TRAN:EX

Ce

Subject: Response withdrawn from RFEI 1701, Testing for User Guide

Dear ABC Consult,

This email confirms that Richard Voyer from your office has selected to withdraw your
submission for RFEI 1701, Testing for User Guide. You may re-submit your RFEI response if you

wish any time before the RFEl's Submission Deadline of 2011-03-16.

Regards,

DEV - RISP Automated Notification Systemrisp@risp.gov.bc.ca

If, after withdrawing, you choose to participate, you will have until midnight of the submission due date to provide
and submit a response.

3 RFEI Decision

Once the submission deadline has been reached, the ministry evaluation team reviews the responses individually
and as a group.
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At the end of the evaluation process, up to three offices are shortlisted. These shortlisted offices are then invited

to participate in an RFP process.

3.1 Self-Serve Notification

At any time, you can check the status of an RFEI. Log into RISP, click on “RFEI” and then “Response Opportunities”.

Response Opportunities

This will take you to the RSP 220 — RFEI Opportunities screen, which will display all RFEls in which your office has

been invited to participate.

RSP220 - REE] Opportunities

R SRRRRITER e Ml BN TS WoReie e, T L o

Under the Decision Status column, you will see up to four status types:

1858 | Tealing for Uner Gute 2010-87-27
1837 jstorey testing $2 20108722
1855 | pitewy leating 2010-07-23
1881 el 3.5 uat aver 75,000 3 Otfices 2010-87-18
1672 wiscmy tant 2010.87-17

Exprad

[The folowng is a ¥t of all FFEl opportunties Mat your office has been nvied o respend
-
For more nfomwios on RFEN pease consut he = BEE sanus

Your ofice has

respanded o
s RFEI

No Seaponas

Hot Staned

Not Sterted
Kot Sterted
Ehort Listes

N Progress

Tl WY

Records Fowna: 30

Read AILI | QdAdddenda | | Maddy é

[ Reaa 7B | [ oasadaense | [ Respos

|| Your ofica has | #esposg |
been short Bsted

|_Rent e | [ Gaaasend

Not Started — indicates that the RFEI response period is not yet over, and the review process by the

ministry has not yet begun

In Progress — indicates that the evaluation period is now underway, and the ministry is evaluating

responses

Short Listed — indicates that the evaluation period is complete, and your office has been short listed to

participate in the RFP

Not Short Listed — indicates that the evaluation period is complete, and your office has not been short

listed to participate in the RFP

3.2 Email Notification

In addition to having self-serve notification, the ministry also provides email notification to all offices, when a
decision has been made. These emails are sent to the main office contact.

If your office was shortlisted, your main office contact will receive an email similar to this:
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Dewe

= : “w - "
\ Zore | x,*n—uﬂm !|Q,W, & Y L IRIE Y ‘i”’
- | Cete e | (8 sare sty - . — 1A —
Reply  Reph Pooawil g, Con - || Delere ] Categocae Fo¥ow Makmy | Tind | Sendto
10 All 23 Other Actaarny =~ || ot mib * Uniesd |
sy " “aoet |
TEST - RIS Avtometed Nosfoaton Susten frap.admirvetrator Spov.be. ca) L Mon TR9/2010 5:52 AM
Propo, Bev A TRANEX

Stbjec - WES Shostit Decivion

L)
-

Dear VAT 3.3 Test office,

This emall is to inform you that your office’s submission for RFED 18431, TEST 3.5
Evaluations completed after deadline, has been successfully shortlisted.

You are now invited to submit your proposal for this project. The RFP will be sent to
you shortly.

For further Information about this RFP, please CONTaCT RIS Requestor 1

Regards,
RISP Mdainistrator

For shortlisted offices, an RFP may be attached to the email, or will follow shortly after.

For offices that have not been short-listed, an email similar to the below is sent:

Message Developer

y *‘a ¢ f&. y f*a Tm- . Move to Folder - || &, Block Sender n > ';2,
' |_'9 Create Rule @ Safe Lists ~ -
Reply Reply Forward ~ || Delete Categorize Follow Mark as Send to
to All R 2] Other Actions ~ - Not Junk tinread OneNote

o~
Actions " Junk Gl | Options ] OneNote

TEST - RISP Automated Notification System [risp.administrator @gov.bc.ca] Sent: Mon 7/19/2010 5:52 AM
Propp, Bev A TRAN:EX

Subject: RISP - Your Office's RFEI Response did not make the shortlist for RFEI 1841-TEST 3.5 Evaluations completed after deadline

Dear terms test

We regret to inform you that your office did not make the shortlist for project , TEST
3.5 Evaluations completed after deadline, based on RFEI 1841, submitted by your office.

Regards,
RISP Administrator

3.3 RFEI Debriefing

At this time, the ministry does not debrief on the outcome of RFEls.

4 RFEI QA and Addenda

During an RFEI response period, you may have questions that you wish to ask. For sake of fairness, these
questions, and the ministry’s responses, are posted via the RISP website for all participating offices to view. In this
way, all offices are assured equal access to information.
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4.1

To post a question, or view a response, begin by navigating to the RFEI Opportunities page. Log into RISP, click on
“RFEI” and then “Response Opportunities”.

Main Menu | Registration

Response Opportunities

This will take you to the RSP 220 — RFEI Opportunities screen, which will display all RFEls in which your office has
been invited to participate.

RSPZ20 - RFEl Opportunities

The folowng & 8 Mt of al RFEl opportandes fist your office has Bean nvited In respond i
-
[for mere mfermaton on AFLTs plase cansull the = BFLl manugl

L BT oY

Recorda Found: 71

¢
¢
4
0[] ¢
O C S (5 e

Red checkmark
means thers ars

1701  RISF Workshop RFE| Exampe:

20190397

Offices Notifies  Susmibed

1768 Verficaton Testng ound 2 - 35sgring eee 0150318 N Frogress nFrogress wnnswered [adwe] (DaiiAddesds] [Meaty] '
questions WIS  FENTRNEOYNTE. « S \

1627  Testing for User Oude 20110318 n Progress Vtrorawn [Resarre | [ o0& ] § |
1635 £ 20119331 - RFEIS: cancel after seeding 20150318 | Conceled New v [ ReaaFE | | DAAlLdgends |

Black checkmark KON e
1762 SG Pre-UAT Save and Seng 20110398 nProgress Windras] means Quastions [Resarrns | | DaAASE | T& ]

have been answered : )
1688 5G Fre-UAT Venty wihsrawa 20130338 | nProgress Suantted, 0Or there are addenda (hmasen] (DiAiddeads| [Fevew] {

Sron Listed v

| Resamrn

| DRAastesds | | Revew | 3
If a question has been asked by any participating office, a red checkmark will appear for that RFEI. A black check

mark means the ministry has provided a response or an addendum has been posted for this RFEI.

To view previously asked questions and their responses, or to ask a question, click on the “QA/Addenda” button
next to the specific RFEI. This will take you to the RSP222— Q&A/Addenda Page.

RSP222 - Q&A | Addenda

| Back RFEI 1888

Ol slinns
Q&A | Addenda Questions O

o T
whet is the aaswer 10 ie the utiverse and eventhing?
o

Resgonsa Fendeg

| FostQuestos |

£
i
¢
W—
5

B I o TGN IS g B Jroser DU e

Reviewing Q&A / Addenda

The main question page will list all questions that have been asked on this RFEI, along with all ministry responses
to them. In addition, you will see the timestamp identifying when a question was asked, and when the ministry
responded.

Z:\Documentation\2011-03-21_3.6_User_Guides\CONSULTANT OFFICE USERGUIDE.docx

Page 24 of 28



B Ministry of . .
BRITISH | Trangportation RISP Consultant Office User Guide

The Best Place on Earth and Infrastructure

Note: The office asking the question will not be identified.

RSP222 - Q&A |/ Addenda %
RFEI 1888 :
Cnesions )
Q8&A ! Addenda -Questions '
Question asked

¢
Question 1 Asked On: 20100723 _J
what is the answer to life the universe and everything?
Response : Responded On: 2010-07-23
1z Ministry's

response

4.2 AskaQuestion
From the RSP222 — Q&A / Addenda screen, you can post a question to the ministry.
To ask a question, click the “Post Question” button.

“hanthom |_fogsiaton |6 | _Topors | Logou |

RSP222 - Q8A / Addenda

Q8A ! Addenda

Post your question in the text area below.
Questions must be under 100 words.

Question:

Can you please tell me which way the wind blows?

Post Question | [ Cancel |

Click ‘Post Question’ to complete. An email is sent to the ministry, prompting a response, and an email is sent to all
participating offices, letting them know that a question has been posted. To ensure fairness, all questions will be
immediately posted on RISP and all invited offices may view the posted question.

An example of the email sent to offices is shown below:
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: i @Create Ru!e

Delete S Categorlze Follow Mark as Send to
2] Other Actions ~ - Not Junk S Up~ Unread OneNote

TEST - RISP Automated Notification System [risp.administrator @gov.bc.ca] Sent: Fri 7/23/2010 7:40 AM
To: Cai, Lionel TRAN:EX
Cc
Subject: This email is to inform you that a question regarding RFEI 1888, Testing for User Guide, has been posted on the RISP web site.

Dear testé,

This email is to inform you that a gquestion regarding RFEI 1888, Testing for User Guide,
has been posted on the RISP web site.

You will be notified once a response by the ministry has been posted for this question.
Please log into RISP and click on the 'Q&A/Addenda’ button next to RFEI 1888 if you would
like to review the question.

Regards,
RISP Administrator

4.3 Ministry’s Response

It is the goal of the ministry to respond to RFEI questions within two business days. When a response has been
posted, all participating offices, as well as the office who posted the question will be able to review the response
online. In addition, an email will be sent to all participating offices, informing them that a response has been
posted.

Developer Add-Ins

[ Create Rule —
Delete 2 s Categorize Follow Mark as Send to
2] Other Actions ~ Up~ Unread OneNote

TEST - RISP Automated Notification System [risp.administrator @gov.bc.ca] Sent:  Fri 7/23/2010 7:57 AM
To: Cai, Lionel TRAN:EX
Ca
Subject: TEST - Response Posted, RFEI 1888

=x
-~
Dear tests, i

This email is to inform you that a ministry response to a question regarding RFEI# 1888,
Testing for User Guide, has been posted on the RISP website.

Please log into RISP and click on the 'Q&A / Addenda’ button next to the RFEI# 1888 if
you would like to review the response.

Regards,

RISP Administrator

4.4 RFEI Addenda

In cases where the ministry needs to post additional information about an RFEI, an addendum will be posted.

To view addenda for an RFEI, click on the “QA/Addenda” button next to the specific RFEl and click the “Addenda”
tab.
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RSP222 - Q&A / Addenda

RFEI 1888
AddEds

Q&A / Addenda - Addenda @

Extended the submission deadline

et

\W' \."v’\ ) r ® J" g™ SR L W

When the ministry posts an addendum, all invited offices are sent an email notification informing them an

addendum has been posted.

“—J\‘—J -4- ;31 .‘. --.’JM".“"‘"y--s,Wq

3 Crome Ruie Sete L -
Oldta G e

Reply Pormw -
o to & oo ’ ] Otner Ausiony LR up>
o _._'zi'-f [Vt st | Optien
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Sent: P 772372010 BA1 AM

Dear testé,

uebsite,

Regards,

RISP Administrator

This email is to inform you that an addendum to RFEIN 1888 has been posted on the RISP

Please log Into RISP and click on the 'Q&A / Addenda’ button next to the RFEI# 1388 if
you would like to review the addenda,

4.5 Q&ADeadline
No new questions are accepted within 72 hours of an RFEI submission deadline. This is to allow sufficient time for a
ministry response, and for all participating offices to view the response.

4.6 Q&A on Closed RFEI

Offices are able to view all Q&A for all RFEI (past and present) in which they have participated.

5 RFEI Reports

A self-serve RFEI report is available to invited offices. To run the report, click on “Reports” and then “RFEI Detail

Report”.
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Main Menu Registration

Reports

RSP100 - Maintain Office

Office Status Report
RFEI Detail Report
Specific Office History

On the RSP710 — RFEI Detail Report Criteria Screen, you can select from all submissions you’ve made which has
completed evaluation.

Registration
R5P710 - RFEI Detail Report Criteria

RFEl# 27 - No more BC Ferries; Crazy Big Bridge Victoria to Teawwassen - #%

Click the “Run” button and the report will be generated as a PDF document and presented to you.
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