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1 Document Objective

This manual is designed to introduce the functionality and features of the Tour Price
Generator (TPG) within the Advanced Tours section of Travelink.

2 Summary of Document Changes

Date Changed | Version | Description of Changes
by

10/01/08 | KC Version
1

28/03/08 | KC Version New section added: 5.11 Update Margin
2

30/09/08 | KM Version New sections added: 5.10.1 Exclude dates from TPG
3 5.10.2 Apparent Air

5.10.3 Copy prices

08/12/08 | JAA Version Manual rewrite
4 (rel
47)

3 TPG Overview

This section describes the main functions that constitute the Tour price Generator (TPG).
This document assumes at least some working knowledge of the ‘tours industry’ pricing
model and the Travelink product.

2. AlrGround 3. Taur 4"3TPG stPG 6. el
Contracts Set Up Hee Hee Tours
Modelling Loading

Figure 1 - High-level workflow of Tours modeling:

1. Tour
lanning

1. Tour Planning:
Brainstorming and tour dates mapped out for the next season. This is not a Travelink
software feature, but is usually performed on paper and Excel.

2. Contracts and allocations:
Flight and ground allocations are loaded into Travelink. See separate user manual

3. Tour Set Up:
Travelink Tours are set up with components, costs, dates and rules. See separate user
manual.

4. TPG price modeling:
Passenger predictions and margin curves are loaded and tweaked for modeling. This is
the TPG functionality featured in this user manual.

5. TPG price loading:
Finalized prices are loaded onto the tours. This is the TPG functionality featured in
this user manual.

6. Sell tours;
Everything is ready for multi channel selling.

©Copyright Comtec Group Limited 2008 Page 1
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The above process is a typical route to market for many tour operators. It is common
for tour operators to use disparate systems or even Excel to manage the costing and
price modeling, after which the reservations system is often manually loaded.

The key aim of the TPG is to drive accuracy and efficiency through loading and modeling
in one system. Travelink allows contracts and costs to be loaded and then used for
selling purposes; the TPG functionality provides an area of price modeling.

Note:
The TPG UI recommended screen resolution is 1152 x 864.

4 Dependencies

The TPG relies on accurate data to be loaded into Travelink in the first instance. This
accurate basic data is setup via the Advanced Tours interface allowing input of Tour
Prices and Costs.

4.1 Tours Setup UI (separate user manual)

The Travelink user interface for the loading and management of data for Tours (the
‘Advanced Tours’ UI) is a clear, simple to use and intuitive UI with abundant
functionality. There is a separate user manual for the Advanced Tours UI and this should
be consulted for understanding the use of it and the full extent of the functionality it
provides.

4.2 Tour Prices (separate user manual)

This feature is a separate development but it is important to understand it before
understanding the TPG. Sufficient detail for process understanding is included as follows.

Travelink has previously held tour prices for just 4 price types; Adult (Ad), Child (Ch),
Flight Inclusive (FI) and Land Only (LO). In conjunction with the need for more
sophisticated pricing functions on tours and the new Tour Price Generator (TPG) the
following functions have been developed:

1. LO and FI prices set up function, was enhanced so that tour components
(accomm, extras etc) are each flagged as either LO or FI.

2. A feature in ‘Tour Prices’ allows user defined price types to be set up (e.g. single,
twin, luxury etc).
These price types also need to be attributed to tour components. Each tour
component needs to have a price type and it needs to be mandatory, default,
optional or hidden. Each component can have more than one price type in this
way. so for example, if a tour has a luxury room component, the price type
'luxury' could be default but the price type 'twin' could be optional, but no single
price type would be attached to it. When *hidden’ it means the component is not
available to that price type. See Figure 4 - Example price type matrix -
completed.

Each price type needs to have an occupancy attributed to it e.g. single = 1, twin
= 2, luxury = 2 etc. This will be used when price modeling in the TPG.

One of the price types must be flagged as base. This is used in the tour search
results screen.

The price types are tour master specific, they will populate each individual tour
when loaded or modified.

©Copyright Comtec Group Limited 2008 Page 2
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3. Set-up LO/FI Prices and Set up Child prices switches are selectable. Selecting
these price types will populate the prices grid. If none are selected then there will
be just one price type called 'Adult Standard'. A new business rule allows a
default for LO/FI and Child Prices in each new tour.

A Tour Master Set-up - Microsoft Internet Explorer

T .
Tour | Test tour [ view Suppressed Taurs

Test tour
Inventory
Price Types

Summary L v

TONEBEESS Bass Type Occupancy

Tour Costs [standard Delete

e e = [ Add
Flights )
5 Set-up Child Prices O

Accommodation
Set-up LO/ FI Prices

Extras B 0

o Fiie Price Companents Separately  []

Price Type Matrix Commission Group | seles

Documentation &

Search Attributes &4 Prices

Actions (" ndut
Departure From | Departure Ta | Booking From Booking To | Currenoy| J

Leaders o 7 2 3 "Nstandard

. i [13an-1900 | [19an-zo20 | [19an-1s00 | [1dan-zozo | [eerl| [0 Delete

dE LRI e [ il | [13an-1900 | [1-3an-zoze | [eer ] [ ] ndd
W% - Note, please add a band first and then add the prices to it. Mot currently able to add prices in the footer,
Update all Individual Tour Dates

2 Tour Master Set-up - Microsoft Internet Explorer

Season | All ~ Tour | Test tour ~| [ wiew Suppressed Tours 20 Recent Tours

%’r‘"a‘veliﬂk

Test tour
Inventory 3
Ay Price Types ']
Tour Prices Bace Tipe
Tour Costs Delete
. i Delete’
Flights |:| idd

Accommodation '
Set-up Child Prices

Set-up Lo/ FI Prices —

Price Components Separately  []

Extras

Car Hire
Price Type Matrix

Commission Group v
Docurnmentation it
Search Attributes ~
Prices
Actions
Leaders Adult FT | Adult Lo Adult FT | dutt Lo
— DepsrtursFrom | DepartureTo | Booking From | Booking Ta | Currency | )
- \_Twin Twin single Single _/ |
Individual Tour Dates T T T —_—— — Y Y |
[19an-z007 | [1Jan-z008 | [10an-1900 | [19an-zozo | [eer | [0 ] [o | [o ] [o | Deletel

I | [1oan-1000 | [19an-2z020 | [ser ] | ] ] [ ] ] add

4k Note, please add & band first and then add the prices ta it. Mot currently able ta 3dd prices in the faoter,

Update all Individual Tour Dates

Figure 2 - Tour Prices Examples
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2 Tour Master Set-up - Microsoft Internet Explorer

. . Season | Al v|  Tour [Thailand taur v Flvidv subarassad Tors 20 Recent Tours
Travelink - S
Thailand tour
Inventory |
S Component Quick Select FI Twin LO Twin FI Single Lo Single | Validated
O Mandatary O Mandatary O Mandatary () Mandatory
Tour Prices Hilkon Hotel O Default O Default O Default O Default O
Tour Costs e O optional O optional O optional O Optional
— ® Hidden @ Hidden © Hidden @ Hidden
Flights O wmandatory O wmandatory O mandatory O mandatory
Accommodation Hilkor Hatel [select... @] O pefaule O Default O pefault O pefault
Eoiras Lt ot — O optional O options| O optional O optional
5 Hire: ® Hidden @ Hidden @ Hidden & Hidden
Price Type Matrix O Mandatory O Mandatory O Mandatory ) Mandatory
- HRBKK Tootecr, B O Default O pefault O Default O
BeETHeeaton . (Brishiairways BALOD alloc) === O optional O optional O optional O Optional
_ ® Hidden @ Hidden ® Hidden @ Hidden
Search Attributes - O Wandatory O Mandatory O Mandatory O Mandatary
— Bkk-LR | O Default O Default Q Default ) Default
Actions (British dirways BALOL allos) === ) optional O optional O optional O Optional
Leaders © Hidden @ Hidden @ Hidden @ Hidden
el O Mandatory O Mandatory O Mandatary O Mandatory
Individual Tour Dates O Default O Default O Default O Default
Junale Extension Select.,, (W] x ;
— O optional O optional O optional O optional
© Hidden & Hidden ® Hidden @ Hidden
O Wandatary O Mandatary O Mandatary O Mandatory
Default O pefault Default O Default
Eurccar Group A Select... (9] 6 Dl SERRas 6 Ko Sl @]
——— O optional © optional @ optional O optianal
® Hidden ® Hidden @ Hidden @ Hidden
Update All Individual Tour Dates

Figure 3 - Example price type matrix

3 Tour Master Set-up - Microsoft Internet Explorer

dameme . Season | Al ~|  Tour [Thailand taur v L vigii subsrassod Toir 20 Recent Tours
Travelink S S
Thailand tour
Inventary
iy Companent Quick Select FI Twin LG Twin FI Single Lo Single  |Validated
E‘S‘!ﬁ;”,e”f;ﬁ,‘m [select... ¥ @ Hidden ® Hidden ® Mandatory & Mandatory
Tour Prices Hiken biuel [Select... »| (@ Mandatory (@ Mandatory (© widden ® Hidden
Tour Costs LHR-BEE T—
L (Bfitsh Airways Balon alloey | Select. ¥ @ Mandatory @ Hidden @ Mandatery & nidden
BKK-LHR g o
Flights (British Airways BAL0L allac) LS | © Mandatory ) Hidden @ Mandatory & Hidden
: T
accommadation Jungle Extension ® optional & optional ) optional &) Optional
Extras E—— |
: Eurocar Group A |sslect.. ¥| @ Hidden @ Hidden @ Hidden @ Hidden
i v ! 2| i ! e :
Price Type Matrix
Update All Individual Tour Dates
Documentation '

Figure 4 - Example price type matrix - completed

4.3 Tour Costs (separate user manual)

Costs can be set up in two ways:
1. In the component which is attached to the tour, e.g. the hotel contract.
2. As a tour cost.

Component costs can be configured according to the contract terms. This rich area of
functionality has evolved to satisfy the most demanding of FIT operators in the UK.

Tour costs in Travelink can be configured to be per person or per tour and can also be
aligned to quantities of passengers booked on the tour (passenger ranges). This is used
during the booking process to select correct costs and update previous bookings as more
bookings are made. The Tour Sales Analysis Report (TSAR) accurately reports margins
on this basis. Additional data is required on each cost line which will be used by the TPG
when price modeling.

The following high level details relate to Tour Costs. The full user manual is separate, but
these specific items relate to the TPG calculation and are thus detailed in this document.
See Figure 5 - Example Tour Costs.

A field for the selection of LO/FI.

A field must be populated with LO or FI. If a cost is LO it will always apply to both LO
and FL. If it is FI it will only apply to FI. Each cost line defaults to LO. The concept is that
an FI booking will take both the land and flight elements, whereas the LO booking just

©Copyright Comtec Group Limited 2008 Page 4
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takes the Land elements. This cost validation will work for both booking costs and the
Tour Price Generator.

A field to select All Pax, Adult or Child (when per person = true).

If per tour cost flag is selected this field is greyed out. If per person flag is selected then
this field must default to 'All Pax'. It may be changed to Adult or Child. The booking cost
function and the TPG need to use the correct cost relevant to adults, children or all pax.

A field for pricing type.

The user defined pricing type is also a field on each cost line. The field is set to 'all' by
default, but it will contain the list of pricing types as set up in Tour Prices against the
tour master (e.g. single, twin etc). So that if a cost relates to a specific price type, then
it should only be applied to bookings and TPG calculation for that price type.

Day of week column (1234567).

This is validated when calculating bookings costs and the TPG. For example, if a cost
only occurs on a Tuesday, then this cost will only apply if the tour duration includes
Tuesday.

Quantity / duration

This is a field in the cost line that allows the user to enter quantity (or number of days).
Next to the QTY, there is a ‘Unit Amount’ field for the value of the one quantity and and
also an ‘Estimated Amount’ and ‘Actual Amount’ fields that show the total for the cost
line.

This could be per person or per tour. The ‘Actual Amount’ field will be the value used in
TPG and booking process.

3 Tour Master Sei-up - Microsoft Internei Explorer
Fle Edt  View Favortes Tools Help

Qoo - (%) [ G| O sewen Fovaites €2 (3 s @ - @E 3
—) i Lo Tousf csf Thcode=| v B Unks ™ @ snsqlt 1!

[Tfravel izk

TTTTTT

Test tour

e =
¢

Flights

oog
|z
<

AR RS
o o s e s

=
%2k ElER = RE

oooo

Search Attributes ~  [E22] update Al ndividual Tour Dates

Audit

Figure 5 - Example Tour Costs

For information on how these costs are used, please see Section 5.10 Results.
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5 The Tour Price Generator

5.1 Business rule

To switch in the TPG, in Business Rules, under the *‘Tours’ tab, the switch for
Advanced Tours must be activated.

Business Rules - Microsoft Internet Explorer

Business Rules Setup.

» Aceommaodation
> A ts
» Bateh Fils Multi Currency on Tours

Enable use of tours

» Booking Form Pop up tour filter before availability search

» Brow

Jtoents  Use Commission on Tours. MB: This will override any commission set up against the individual Agent on Tour Bookings O

» Dynamic = . Use Tour Date as the departure date for tour hookings
Packags Ssarch

» Extras Medical Certificate Age

» General :

& Prodiie Flight Contracts Against Tours

* Regional Enable individual taur comments pop up during tour booking

» TMT

3 Thiles Car hire comments pop up when booking

* Transpao

Allaw pricing tours by component
Display dccom DB Comments On Tours

Tour Date Banded Cornmments

HrAaN displayed on tours
Show Tour Flags menu and enablein searches

Allow Passenger Ranges for Costs on Tours

!D!DDD!DDDE

Show 'Book', 'Option’ and "Waitlist' buttons in tours booking process

“Advanced Tours

in TRS margin curve
Default "Set-up LOY FI Prices” on Tour Setup

Default "Set-up Child Prices" on Tour Setup

Figure 6 - Advanced Tours Business rule

A link to the TPG screen will appear in the general Travelink Set-up under the
Commercial column.

ernet Explorer E]@

File Edit Wiew Fawortes Tools Help f‘:t

. P AR ’ = o T e (I a4 B

@Eack > Iﬂ @ {0l | g/ search < ¢ Favorites €1 pE = ] _l & ii 3

Address}@ http:/ftesting1 ftravelink{Setup/Directorylisting. asp Vi g lnks ®5naglt 1=

-~

Home | Boohing Search | Quote Search = New Booking | Brochure Request | Clients Reports | Tools | SetUp | supporr | —
|Select.. %]
Components Lists Configuration Commercigl Maintenance
> Accommodation Availability » Accommodation Types > Amadeus ¥ Agency Groups » Data Checks
» fccomriodation Master » firline » Bulletin Board » fgency Regions » Security UserGroup Setup
» Accornmodation » Afrports » Business Rules Setup »‘Cancellstion Codes

Bank Accourts ¥ Currency C

nyersion Rates  *

* Car-Hire Setup

Tission Groups

$ Coach Setup » Car Tip » Currency Exchange Rats » Distribution Channels
% Extras » Categories » > Master 8 ¢ Groups
> Flight Series » Comment Type Setup >

» Flight Setup » Company Setup »

¥ Import dccommaodation Prices  » Countias *» Insurance Policy Versions

* Insurance » Countries » Inwoice Notes

¥ Packaos Setup » CreditCard Details ¥ Ttinerary Motes

» Tour Corbinations » Flight Contraet Types » Link Users To Products
¥ Tours Setup » Ground Handlers » Mew Cuote Popup

» Tours Setup - Adyanced » ICE XML Accourts » Mew Booking Popup

* Transfers » Job Titles » New Option Popup

3 [Muitiple Products ¥ Languages » Package Adjustments

Figure 7 - TPG in Travelink Setup
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5.2 User Security Switches

There are two user security switches related to the TPG.

2 http:#Htestingl /travelink/admin.asp - Microsoft Internet Explorer

File Edit Wiew Favoribes  Tools  Help ':;'
Q- O 1 @G Lo dhorowns @ 2-% 5 - @H B

Address}@http:,l’,l’testingl,l’trave\inkl'admin.asp "lGD Links > @5”591'5 e
Home | Booking Search | Quote Search = New Booking = Brochure Request | Clients Reports | Topls Set Up Support

_’ Travelink &sccess Menu
Travelipk
ction Test
ICP action Stats /

SDFTWARE FOR TOUR OPERATORS
» Click Here To Return To Index
Securty Set Up

Access Level 1 enabled

[ [ -

Adrrinister Rernote Scheduler
sic Data Checks

re Style Sheet

Report An Error
gged In Users
Documents

R SRR VL PR

Figure 8 - Link to Security Set Up

e Tour Price Generator - Setup
Only users with sufficient security level will be able to access the TPG link under
Travelink Set Up.

» Tour Price Generator — Load Prices
The ‘Load Prices’ button will be disabled for users with insufficient security.

©Copyright Comtec Group Limited 2008 Page 7
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Reports | Tools  Set Up  Support

Home | Booking Search = Quote Search = New Booking = Brochure Request | Ciients

* Goto Users Section

¥ Goto Groups Section

L4 - Accounts

e

Admin Hald Booking Search Level 5
Client Search Level 5 Make Booking Level 5§

Wiew Bonking Level 5 Edit Costs in Booking Farm Level 5

Wiew Costs in Boaking Form Edit Prices in Boaoking Farm Level 5§

Wiew Prices in Booking Form Wiew Bonding in Booking Form L1 - Hidden
zhange Client on Confirmed Bookings L10 - Product Remove Flight from Booking L10 - Produck
Client View Level 5 Client Add Level 5
Client Update Level 15 agent Wiew

Agent Add L4 - Accounts Agent Update Level 3
Optian Expiry L20 - Guests Wi aitlist

Zrystal Actions L20 - Guests
Batch File L10 - Product Reparts L10 - Product
Marketing Level 5 Setlp L4 - Accounts
Suppliers SetUp L4 - Accounts Display Grids L20 - Guests

izhange Flight Contract Allocations
Run magic wand on flights

Edit Costings in Quote

Hide costs and margins in costing screen in quate
Maodify availability

Delete Comment

Batch Modify accommadation availability
hange flight Schedules

Override Change Ower Diay

armend Manual Entry histary items
Zales Analysis Report

Security Users

Car Hire Manifest

Extras Manifest

Resort Report

Rooming List 2

Transfer Manifest

Extras By Supplier And Date
Accommodation Bookings Report (by Resart)
Flight Analysis

Cormponent Cost Analysis

Chalet Sales Analysis

Agent Sales Analysis

Tour Sales Analysis

Mail Status Changed

Deleted Flight Contracts Report
Agents With Mo credit limit

Fares Period Summary
Accommodation Control Report

Fluid Accormmodation Price Adjustments
Resorts To Countries Report
Consortium Incentives Report

Quote Conversion Report

“Woucher Dispatch

Travelink Tools

Wiew Setup in Quote

Linx Report

Misc Flight

Misc Transfer

Misc Extra Type

Misc Another

Dynamic Package Search

Edit Credit Card Surcharge field
Remove All Booking Components
Link Users To Products

Generic Comment Checkbaox Security
Zommission Update Report

Tours Setup

Taur Price Generator - Setup

Edit Boaking Flight Canfirmnation Murnber

[ veoare |

L4 - Accounts
L4 - Accounts

Level 5

Level 5

L4 - Accounts
Level 5

L10 - Product
Level 5

Level 5

Level 5

L1 - Hidden
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L4 - Accounts
L4 - Accounts
Level 5

L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
Level §

L10 - Product
L10 - Product
L10 - Product
L10 - Product

L4 - Accounts
L1 - Hidden
L1 - Hidden
L4 - Accounts
L4 - Accounts
L1 - Hidden
Level 5

L1 - Hidden

L1 - Hidden

=

L4 - Accounts

Figure 9 - Security Set Up

Change Flight Contract Details
Update Flight Details

Wiew Costings in Quote

Wiew Accounts

add Mew Camrent Type
Amend Comment

Sales By Source Report
Change Boaoking Pricing Type
Wiew CSC In MonTransacted Report
Allow Document Delets
Business Rules

amendments Report

Flight Manifzst

On Request Report

Rooming List 1

Supplier Report

Tours Manifest

Accommodation Bookings Repart
Daily Bookings Report

Extras Revenue Report
Component Sales Analysis
Accormnmodation Analysis Repart
Booking Sales Repart

PHR Release

Agents Exception

Travelink Generic Errors

Extras Use

Accommodation Setup Report
Fares Setup Report

Resarts To Airports Report
Tour Setup Extract

Quote Reports Menu

Selective Comment

Payment Details

E-rnail Audit Trail

Change Boaked By

Sabre Flight Manifest

Misc Accommaodation

Misc Extra

Misc Car Hire

Alt Room Names

Cancel Receipt

Manually Change Booking Product
Accommaodation Manual Load Screen
Link Clients/Agents Ta Products

Change Agency Group

Edit Receipt /

Tour Price Generator - Load Prices

Coach Setup

Owerride Amend Deposit

L4 - Accounts

L4 - Accounts

L10 - Product
Lz - Adrnin
Level 5

Level 5

L1 - Hidden
Level 5

L1 - Hidden
L1 - Hidden
Level 5

L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
Level 5

L4 - Accounts
Level 5

L10 - Product
L10 - Product
Level 5

L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
L10 - Product
Level 2

L10 - Product
Level 5

L4 - Accounts
L10 - Product
L4 - Accounts
L4 - Accounts
L4 - Accounts
L1 - Hidden
L1 - Hidden
L4 - Accounts

Level 3
L1 - Hidden

Lrity Le

Level 5
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When the screen is first opened, the user will be presented with the following options:

5.3 Tour Master Search

It is possible to search for a tour master by Season and Tour Name. Search fields are
in the form of drop down menus. Selecting a Season will narrow down the list of tours.

3 Tour, Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

Add Hew File
Delete Existing File
Clane Existing File

Sgason | Winter 07 v Tour

Load Existing

v Tours Setup

Travel |xk

Thailand tour

Figure 10 - Tour Master Search

5.4 Add New File

The *‘Add New File’ link allows the user to create a new TPG file for the selected Tour.
Click on this link and a new field will become available. Type the file name into it and
click ‘Save’.

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

Seasan !E\J[ A

*"r’r’“a’velifk

r
Mew File Mame |File 1 Save Canecel

Relsase 39 BETA Version 1

Ty pe the name of the file here and hit Save:

Figure 11 - Add New File

5.5 Load Existing File

Any files that were previously saved will appear in the Load Existing dropdown.

2K Tour Price Generator,.. BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

i " season | Al b Taur Test tour v | Tours Setu Add Mew File
TI'aVE|Ig|( ''''' o | . B Delete Existing File
Load Existing | Select... | Edi Clane Existing File

Figure 12 - Load Existing File

When the Tour Master and the File is selected, the Tour name and the file name will
then be clearly displayed on the screen so that it is obvious which tour is being price
modeled.

©Copyright Comtec Group Limited 2008 Page 9
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A Tour Price Generator... BETA VERSION - Micrasoft Internet Explorer

Tour Price Generator

= .” z all v T Tect t vl T Set Add New File
Tl'a\(ehn k Feeen e [Test tour | TeREs 3R Delete Existing File
Load Existing |Fi|e 8 «  Edit Zlone Existing File

—

[Test tour - File 1

Tour Modelling | Margin Curve :Resu\tsl

Tour Date | Places |Adult FT Twin|Adult LO Twin Adult FI Single Adult LO Single|
2-Jan-2008 100

9-Jap-2002 100
16-Jan-2008 100
23-Jan-2008 100
30-Jan-2008 100
6-Feb-2008 100
13-Feb-2008 100
20-Feb-2008 100

il T
[
[ T

27-Feb-z008 100

oo i

Display Tour Dates { tick this box if you want to use the tour departure dates)

|_D_

Passenger Total Control

Save

** please note, all values must match the accupancy of the pricing type.
** all rows must match the contral tatal,

Figure 13 - Tour name and File name

5.6 Delete Existing File

This link allows the user to delete a selected file.

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer,

Tour Price Generator

L all h Add Mew File
T?Sve"xk seasen e |T55t o v| Taurs Setup Delete Existing File
Load Existing | File 1 | Edit Clone Existing Fils

Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date  |Places | Adult FI Twin|Adult LO Twin|Adult FI Single| Adult LO Single

2-Jan-2008 100 [0 |

9-Jan-2005 100

L]
16-dan-zo08 100 [0 |
23-Jan-2008 100 [0 |
30-Jan-2008 100 [0 |
6-Feb-2008 100 [0 |
13-Feb-z008 100 [0 |
20-Feb-z005 100 [0 |
27-Feb-2008 100 [0 |

1 i
[ i
1

Display Tour Dates
Passenger Total Control El

{ tick this box if you want to use the tour departure dates)

Save

Figure 14 - Delete Existing File

Clicking on the ‘Delete Existing File’ link will display a warning check:

©Copyright Comtec Group Limited 2008 Page 10



CJCOMTEC

Tour Price Generator (TPG) Manual

Microsoft Internet Explorer [‘S__<|

\_?/ Are wou sure you wish ko delete this File?

[ oK i [ Cancel

Figure 15 - Delete Existing file warning message

Note:
It will not be possible to delete the existing file if the ‘Load Prices’ program
was already run for this file. See Section 5.12 Load Prices.

5.7 Clone Existing File

This link will allow a user to clone details from the selected file into a new file. At first, it
will also show a warning “Are you sure you wish to clone this file?” If the user clicks
*OK’, all data stored in ‘Tour Modelling” and ‘Margin Curve’ will get copied into the new
cloned record and the new cloned file will be displayed. The user can then make any
necessary amendments and then re-run the TPG. (It will not clone any details in the
‘Results’.)

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer, : J

Tour Price Generator

i . 5 all w T Test b w| T Set Add New File
Travell#k - - [Test tour | Tours setup Delete Existing File
Load Existing |F|Ie 1 v| Edit Clone Existing File

Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date | Places |Adult FI Twin adult LO Twin adult FI Single Adult LO Single
z-Jan-2008 100
9-]an-z008 pRl)

16-1an-2008 100

23-]Jan-2008 100

30-1an-2008 100
6-Feb-200E 100
13-Feb-2008 100
20-Feb-2008 100
27-Feb-2008 100

i
i
i

Display Tour Dates { tick this box if you want to use the tour departure dates)

Paceenner Tatal Cantenl 150

Figure 16 - Clone Existing File

©Copyright Comtec Group Limited 2008 Page 11
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2l Tour Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

aeme . s Al v T [Testt v| Tours set Add HEw e .
Travel!#k gason | our | 'est tour | ours =etup Delete Existing File
Load Existing ([Fils 1 CLONE v| Edit Clone Existing File

Test tour - File 1 CLONE elease 39 BETA Version 1

Tour Modellingi Margin Curve || Results

Tour Date | Places Adult FI Twin|Adult LO Twin|Adult FI Single Adult LO Single|
2-Jan-2008 100 /" New Clongd file is displayed.
aan-z008 100 Use the ‘Edit’ link to amend the File name. /
16-Jan-2005 100
23-Jan-2008 100
30-)an-2008 100
6-Feb-2005 100
13-Feb-2008 100
20-Feb-2008 100

27-Feb-2008 100

(T
i
T

Display Tour Dates { tick this box if you want to use the tour departure dates)
==

Passenger Total Control {50

Save

** plaasg note, all values must match the occupancy of the pricing type.
*#* all rows must match the contral total,

Figure 17 - Clone Existing File — Edit the File name

The TPG screen contains the following main sections, separated into 3 tabs:
+ Tour Modelling
+ Margin Curve
* Results

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer,

Tour Price Generator

fomenc R Season | Al v Add new File
Travellgk Tour [Test tour v | Tours setup Biete Bxitting File

Load Existing | File 1 v| Edit Clane Existing File

Test tour - File 1

Tour Modelling || Margin Curve || Results

(AN

Figure 18 - TPG tabs

5.8 Tour Modelling

The modelling section is setup in a grid style. All price types that have been set up in
Tour Setup will be displayed in the tour modeling section as column headers.

©Copyright Comtec Group Limited 2008 Page 12
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‘@ Tour Master Set-up - Microsoft Internet Explorer

Season [All ¥ Tour [Testtour v T view:Suppressed Taurs 20 Recent Tours

ﬁ-‘a‘veliﬂk

Test tour 39 BETA Version 1
Inventory
Price Types
Summary » v
Tour Prices Base Type | Decupaney
Tour Costs fwn Delete
L O [singe ~| Delste
Flights | [select... v] |:| Add
Accommodation
Set-up Child Prices O
Extras
= i Set-up LO/ FI Prices
Price Type Matrix Price Components Separately [
Commission Group [Selest... v
Dacumentation -
Search Attributes - . /
Prices
el sAsg el B o ['Adult f1 Adult LO adultFT [Adult Lo J
- eparture Fram | Departure To ooking From coking To urrens
=i 5 & 3 & ¥ N qwii Twin Single Single
Leaders [1-dan-2007 | [1-3an-z003 | [1-dan-1s00 | [1-dan-zozo | |Gl 1 b1 0 0 Delete
[ I] | [1-22n-1900 [13an-z0z0 | [cER ) add
I ndliviciisl Tour Dates | . | Jfeeed [ ] 1 [ 7 [ 1.

Figure 19 - Price types in Tour Setup

2} Tour Price Generator... BETA VERSION - Microsoft Internet Explorer [ %]

Tour Price Generator

[
Season [Al M Tour [ Test tour ~| Tours setup BddMew Pl

Delete Existing File
Load Existing | File 1 ~| Edit Clone Existing File

‘“r‘r‘“éveliz’k

Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date ‘P\aces,’pd‘u‘lt FI Twin| Adult Lo Twin| AdultFL Single| Adult LO Singlel
2lanz008 100 @] | | d
9-Jan-2008 100
16-]Jan-2006 100
23-Jan-Z00& 100
30-]Jan-2006 100
6-Feb-z00& 100
13-Feb-2008 100
20-Feh-2008 100

CFTICTICT
[
FAAFAC
ol L

27-Feb-2008 100

Figure 20 - Price types in Tour Modeling

The left axis of the Tour Modelling grid shows either Individual Tour Dates or Date
bands (From and To).

When the Tour Modelling screen is first loaded, the default is to display all individual tour
dates for the selected Tour Master record. This default is controlled via the Display Tour
Dates tick box. See Figure 21 - Display Individual Tour Dates in Tour Modelling.

When the Display Tour Dates tick box is switched in (showing individual tour dates), as
each date is a tour date, it cannot be removed or edited.

3 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

foen= Y Season | All v Add New File
[ v
Iravellzk ety Imesitany | TouEisan Dslzte Existing Fils
Load Existing | File 1 V| Edit Clone Existing File

Test tour - File 1 el SETA Varsion 1

Tour Modelling || Margin Curve || Results

Tour Date | Places Adult FI Twin| Adutt LO Twin Adult FI Single Adult LO Single
2-Jan-2008 100
9Jan-2008 100
16-Jan-2008 100
23Jan-2008 100
30-Jan-2008 100
&-Feb-2008 100
13-Feb-2008 100
20-Feb-2008 100
27-Feb-2008 100

Display Tour Dates V]l tick this box if you want to use the tour departure dates)
Passenger Total Control ‘707‘\

This tick box is switched in by default. It populates the Tour Modelling
screen with all individual tour dates as per Tour Setup. Switch this aut if
yousish to enter tour date bands instead

i o
i o o
i
i

Save

*#* Plosse note, all valuss must match the ocoupancy of the pricing type,
##* all rows must match the control total

Figure 21 - Display Individual Tour Dates in Tour Modelling
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When the Display Tour Dates tick box is switched out, date bands can be manually
entered. When date bands are used, rows are editable and the user is able to add and
remove rows.

A Tour Price Generalor... BETA VERSION - Microsoft Internet Explorer FEX]

Tour Price Generator

season | Al v

= A !E Add Hew Fils
Ti v
ravelink T (mesE | e Delsts Existing Fils
Load Existing | Filz 1 v Edit Clone Existing File

[Test tour - File 1

Tour Modelling || Margin Curve || Results |

Tour Date From | Tour Date Ta | Places | Adult FI Twin|Adult LO TwinAdult F1 Single|adult Lo Single
[t-3an-z008 | [13an-zoos | 100 ] ] || ] Dalats
[— B O O o S o s

Display Tour Dates [ ( tick this box if you want to use the tour departure dates)
o

passenger Total Cortral

Save

** Please note, all walues must match the occupancy of the pricing type.
4 Al rows must match the control total

Figure 22 - Use Date Bands in Tour Modeling

Under each of the price type results is a blank field large enough to take 2 digits. This is
repeated for each date band. These empty fields are used to enter expected passenger
uptake numbers on the tour.

E.g. if there are 100 places on the tour, it is expected that 30 passengers will be *‘Adult
FI Twin’, 10 passengers will be ‘Adult LO Twin’, 1 passenger will be ‘FI Adult FI Single’
and so on.

Populate the first row of these fields, and then use the *Copy’ button to copy the values
down to all other rows.

our Price Generator.... BETA VERSION - Microsoft Internet Explore = [=]]

Tour Price Generator

amme 2 Season [l v ; 4 tisin File
Travellgk o = Tour [FEsticai M| Tours setup Delete Existing File

Load Existing | File 1 ~| Edit Clone Existing File

[Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date | Places |Adult FI Twin|adult LO Twin| adult FI Single|Adult Lo Single /
2-lan-2008 100 |

9-Jan-2008 100

5

i o

16-Jan-2008 100

Microsoft Intarnet Explorer

23-Jan-2008 100
30-)3n-2008 100
&-Feb-2008 100

\? r) T i [ s e
13-Feb-2008 100
20-Feb-2008 100
27-Feb-2008 100

(T
1 o
] o L

Display Tour Dates { tick this box if you want to use the tour departure dates)

Passenger Total Contral |42 |

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

season | All v

[y B Add New File
Travellﬂk Tau | sk B Teursisstiy Delete Existing File
Load Existing | File L ~| Edit Clone Existing File

Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date  |Places |Adult FI Twin| Adult LO Twin |Aduft FT Single |Adult LO Single

2-Jan-2008 100
9-Jan-2008 100
16-Jan-2008 100
23-Jan-zo08 100 |
30-Jan-2008 100
6-Feb-2008 100
13-Feb-2008 100
20-Feb-z008 100 | a0 ]
27-Feb-2008 100

Display Tour Dates { tick this box if you want to use the tour departure dates)

passenger Total Control 42 |

Figure 23 - ‘Copy’ button in Tour Modeling
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Data validation operates on these fields. Numbers entered need to match against
occupancy set up.

E.g. If a 'twin' price type has been assigned an occupancy of 2, then only multiples of 2
may be entered in that field. Where occupancy = 1 then any number, if occupancy = 3
then only multiples of 3 and so on. If validation rejects a number then the system will
display a message stating the occupancy amount and numbers allowed.

151

Tour Price Generator

[aceanc seasan | Al b Add New File
i B ] T Test & | Tours Set
Travellzk EEETET | Toursetn Delete Existing File
Load Existing | File 1 w| Edit Clone Existing File

Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date F\acé&&du\t FI Twin| Adult LO Twin| Adult FI Single Adult LO Single
2-Jan-2008 100
9-Jan-2008 100
16-Jan-2008 100
23-Jan-z008 100
30-Jan-2008 100
&-Feb-2008 100

il
nonnn

Microsoft Internet Explorer.

13-Feb-2008 100
20-Feb-2008 100 ! E ‘fou can enly use numbers which match the occupancy of 2 for this price type
27-Feb-2008 100

Display Tour Dates { tick this bos

Passenger Tatal Control [0 |

00000000
o

Save

** plesce note, all values must match the ocoupancy of the pricing type,
** al rows must match the control total,

Figure 24 - Occupancy validation message

There is also a Passenger Total Control feature on this screen which will ensure that
the total number of passengers required for modeling is correct on each departure date
(see Figure 25 - Passenger Total Control).

2 Tour Price Generator... BETA VERSION - Microsoft Internet Fxplorer [BEE
Tour Price Generator
en= 5 Season | All v T = Add Mew File
TraVellgk S S Taour :Test tour | Tours Setup Delste Existing File
Load Existing | File 1 ~ | Edit Clone Existing File

[Test tour - File 1 2ele BETA Version 1

Tour Modelling || Margin Curve || Results |

Tour Date | Places | Adult FI Twin|adult LO Twin Adult F1 Single|adult LO Single|
2-Jan-2008 100
9-Jan-2008 100
16-Jan-2008 100

23-Jan-2005 100

= |

30-1an-2008 100
6-Fsb-2008 100
13-Feb-2008 100

i

20-Feb-2008 100

27-Feb-2008 100 |
Display Tour Dates { tick this box if you want to use the tour departure dates,
Passenger Total Control |42 \-__\
E g The Passenger Total Control is sel o 42

Therefore the passenger numbers on each departure date must add to 42,

I

Save

4 Please nate, all values must mateh the oceupaney of the pricing type.
** All rows must match the control total,

Figure 25 - Passenger Total Control

If the passenger total numbers do not add up to the number entered in Passenger
Total Control the system will display the following message:

©Copyright Comtec Group Limited 2008 Page 15
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Microsoft Internet Explorer,

) E Zan naot save grid. The number passengers in each band must match the control kokal (42).
L

Figure 26 - Passenger Total Control Warning message

5.9 Margin Curve

The Margin Curve section gives the ability to apply seasonal mark ups (or margins) to
the costs. The user will need to work through the screen from top to bottom and hit
‘Save’ at the end.

59.1 Departure Dates

The user can either enter the departure date bands in manually or pull the Departure
Dates automatically from the Tour Modeling section by using the ‘Get Dates’ button.

A Tour Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

Add New File
Delete Existing Fils

T
7I( seasan 1A e Teur [Testtour %] Tourssetup
Edit Clone Existing File

Travelin

%l &

Load Existing |File 1

[Test tour - File 1 e 9 BETA Wersion 1

Tour Modelling || Margin Curve || Results

Departure From |~ Departure To  [Type (FI/LO)| amount |Percentage

I Il T | [to] ] e ] ad
Margin Calculation (use the percentage as total maragin, rather than markup when generating prices)
Include Supplernents {include mandatory + conditional supplerents in accom cast calculstions)
Booked Date From  |1-Jan-1300 Either type Date Bands in manually or use the 'Get
Bsslad BEe T RTINS ] Dates' button to pull Dates from the Tour Modelling'

Round Prices by [0 | {Use 1-10 positive or neqative values to round to nearest pound, Enter 0 for no rounding)

Selling Currency [cer v

Comments

Get Dates (Pull departure Dates from Tour Modelling)

Figure 27 - Departure Dates in Margin Curve

Each date (band) will need to be listed twice, once for LO and once for FI. Each date
(band) also allows the user to enter Amount and Percentage.

59.2 Mark-up or Margin Calculations

The figure entered under the Percentage field will be the *‘mark up’ calculation, unless
the user ticks the Margin Calculation tick box underneath the grid.

If the Margin Calculation tick box is switched in, the Percentage field will use *‘margin’
percentage calculation (instead of ‘markup’).

59.3 Include Supplements

When this is ticked, the system will also include mandatory and conditional supplements
in the accommodation cost calculation.

59.4 Booked Dates (From - To)

This field defaults to 1/1/1900 - 1/1/2020. The user can amend the booked dates and
separate TPG files can be created for different booking periods.
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595 Round Prices By

The Round Prices by field allows the user to enter figures between 1 — 10. (Positive or
Negative). Enter zero for no rounding.

E.g.: If Round prices by is set up to 9; and TPG calculates the price to be £503.84, the
final price will show as £509.00

59.6 Selling Currency

The default selling currency which will be used by the TPG when creating selling prices
will be the system base currency as set in Business Rules. This is in the Accounts section
and is called 'Default currency for prices' (this will be Sterling for most UK operators but
will be other currencies for non UK Tour operators).

59.7 Comments

A free type comments field allows text to be typed and saved (up to a 10000 character
limit).

2l Tour Price Generator... BETA VERSION - Microsoft Internet Explorer i

Tour Price Generator

s . 5 [an = T [Testt B Tours Sat Add Mew File
Traveh#k mREn = o | Test tour e Deletz Existing File
Load Existing | File 1 v Edit Clone Existing File

Test tour - File 1 teloase 39 BETA Wersion 1

| Tour Modeliing || Margin Curve || Results

Departure From | Departure To [ Type (FILO)| Amount |Percentage

[19anzo0s | [1Marzoos | [F1 | [0 ] [0 | Delete
oo | foresn | o] [ Deteis
el 11 dd
Margin Caloulation {use the percentage as total margin, rather than markup when generating prices)

Include Supplements {include mandatory + conditional supplements in sccom cost calculations)

Booked Date From 1-]Jan-1300
Booked Date To 1-Jan-2020
Round Prices by E] (Use 1-10 positive or negative values to round to nearest pound. Enter 0 for no rounding)

Salling Currency |oer i3]

Comments

Seve ]| [ GetDates ] ¢pull departure Dates from Tour Modelling)

Figure 28 - Margin Curve screen — completed.

5.10 Results

It is now be possible to run the calculation to generate prices. The ‘Run TPG’ button will
calculate costs based on the Tour Modeling and produce a display of results for each
individual tour departure date. This function will be used to run a calculation which
marks up costs into prices.
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'?Tévelirk

Test tour - File 1

Season | Al

v

Tour

Tour Price Generator

‘Test taur

Load Existing | File 1

v| Edit

v| Tours Setup

Add New File
Delete Existing File
Clone Existing File

Tour Madelling || Margin Curve || Results

[ Click on 'Run TPG' button; the sy stem will display the message below

Total revenus for | Total profit for | Total Per-Person profit| overall |

RUNTPG | €
Tour | Total Cost for|Total Cost for| Total Cost for| FL Margin |FI Margin| LO Margin Lo
Date the Tour Adult F1 Adult LO Armount o Arnount Margin % departure
Totals 0.00 0.00
2 A

departure

0.00

Figure 29 - Run TPG

'i'?éveli#k

Test tour - File 1

Season | All

~

Microsoft Internet Explorer

9

__,/ This will remove all existing resulks on this file, Do you wish to continue?

2 Tour, Price Generator... BETA YERSION - Microsoft Internet Explorer

Tour

Load Existing

\

for departurs

© Click 0K the system will come up with a message 'Completed' before the
results are displayed

Tour Price Generator

| Test tour

[File 1

~| Edit

v | Tours Setup

Add New Filz
Delete Existing File
Clone Existing File

Margin

Calculation
Braakdain
0

Tour Modelling || Margin Curve || Results

Run TPG

Tatal Cost
Tour Date forthe

Tour
2-lan-2008 23477 .86
9-lan-Z008 21927 .86
16-Jan-2008 21927 86
23-Jan-Z008 21927 86
30-1an-2008 21927 .86
6-Feb-2008 21927.86
13-Feb-2008 21927.86
20-Feb-2006 21927 .66

27-Feb-2008 21927.86
Totals 198900.74

Total

| Castfor |
Adult FT |

19576.42
18028.42
18028.42
18028.42
1g0z84z2
1g0zg4z2
1g0za42
1802642

1802642

Audit

Tatal

Cast for
Adult Lo
ELEERES
399,44
3399.44
339944
3330.44
333044
383344
ELEERES

3898 44

F1
Margin

Amaunt
4340.58
4630.58
4630.58
4630.58
4630.58
4630.58
4630.58
4630.58

4630.58

Margin
%
20115
2044
2044
2044
2044
2044
2044
2044

20.44

Figure 30 - TPG Results

HMargin
Amaunt
259 56
959 56
959 56
959 56
959 56
959 56
559 56
359 56

289.56

Lo

Margin
%
20.24
2024
20.24
2024
20.24
20.24
2024
2024

20.24

| | | Tatal Per-
Adult FI Adult LD Adult FI Adult LD Total Tatal s
Twin Sell | Twin Sell | Single Sall | Single Sell ravenus for| profitfor | o
: : - . profit for
Price Price Price Price | departure  departure
departurs
[ 789.00] [ 439.00] [ sav.00] | 499.00] 23408.00 593014 14149
| 7ewoo| | asson| [ 7ss.on| [ 4euon| ssason  sezoaa 13381
[ 7z9.00] [ 4s9.00] [ 7es.o0| [ 499.00] z7sas.on  sezoad4 | 13381
[ 7ewwo| | 4ssoo| [ 7saon| [ 4cuon| zs4son  sezoad4 133Ey
[ 720.00] [ 439.00] [ 783.00] [ 499.00] 27548.00 S620.14 13381
[ 7zomo| | 43000 [ 7sono0| [ 400.00] zrsdson  sezoad 13381
[ 7ze.0| [ 4asoo] [ 7eson| | 49s.00] 27S46.00  Seznad 13381
[ 729.00] [ 43s.00] [ 7e3.00] | 499.00] z7s4si00  Se2pa4 13381
[ 729.00] [ 439.00] [ 783.00] | 499.00] 27548.00  Se20.14 13381

249792.00 50891.26

Overall | Calculation

Margin  Breakdown

2017 Wiew
2040 Wiew
20.40 View
20.40 Wiew
2040 Yiew
20,40 View
2040 View
20.40 View

2040 View
20.37

The calculation principle is - Using the pax uptake values in the 'Tour Modelling'
section, work out:

e Component costs
Component costs will be calculated as per components data set up. This is only relevant
to components flagged in the Price Type Matrix as tour ‘Mandatory’ and tour ‘Default’
components. Any ‘Optional’ or ‘Hidden’ components will not be included.
Where a price type has an occupancy attributed to it, the component cost will be based
on that occupancy for that price type. E.g. If price type 'twin' has occupancy = 2, then
cost will be 2 adults in that room. Mixing adults and children in rooms is out of scope of

this functiona

lity.

This occupancy factor is relevant for accomm and car hire, but not for flights and extras.
The local currency costs will be converted to base currency using the exchange rate
table, so that base currency costs for each component are calculated.
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e Tour costs

1. Per Person Tour Costs
Simple per person costs will be calculated.
Also the passenger range function (if set up) will calculate the per person cost based on
the uptake predicted in the modeling section.
Adult and child values will also be respected (where set up).
The local currency costs will be converted to base currency using the exchange rate
table, so that base currency costs for each cost are calculated.

2. Per Tour Costs
Simple per tour costs will be calculated.
Also the passenger range function (if set up) will calculate the per tour cost based on the
uptake predicted in the modeling section.
For the purpose of modeling, each per tour cost will be equally divided between the
predicted passengers for display in the results section.
The local currency costs will be converted to base currency using the exchange rate
table, so that base currency costs for each cost are calculated.

« Mark ups
Once the costs have been calculated the Margin Curve will apply the mark up to the
individual tours. A different mark up may exist for LO and FI and date bands.

The *Calculation Breakdown - View’ link will show a summary and also detailed
breakdown of all costs and calculations of how exactly prices are arrived at.

The Amount and Percentage fields (under Margin Curve screen) can be either or both
populated and will thus give a calculation of:

add base currency amount (if not populated then adds zero)

then apply a mark up (or margin) percentage.

Prices for all price types set up for that tour will then be generated.

Using the rounding field (when positive) the tour prices will round up. E.g. if a 9 is in the
rounding field, then a tour price of 2341.64 will round up to 2349.00

Using the rounding field (when negative) the tour prices will round down. E.g. if a -9 is in
the rounding field, then a tour price of 2341.64 will round down to 2339.00

Where the component and tour cost are attributed to Adult, Child, FI or LO, then the
calculation needs to use the correct data.

E.g. If a per person tour cost is set to 'FI' and 'All Pax' then the TPG will use that cost for
both Adult and Child prices for the FI price type only.

The same applies for the 'price type' which is attributed to each cost and component.

The results section will be shown in a grid. Individual tour departure dates will run down
the left axis, the column headers will show the following data in the following order (left
to right):

Note:
All values in the results screen will show in the system base currency (GBP in
this example).

Where one ‘Standard’ price type is used:

Total Cost for the Tour = (all component + tour costs * modeling value)
Total Costs for Adult = (all adult component + adult tour costs * all adult value)
Margin Amount = (Total revenue for departure — Total Cost for the Tour)
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Margin % = (Margin Amount / Total Revenue * 100)

Adult Standard Price (Editable)

Total revenue for departure = (Total Cost for the Tour plus Mark up (or Margin))
Total profit for departure = (Total revenue for dept — Total Cost for the tour)
Total per-person profit for departure = (Total profit for dept / modeling value)
Overall Margin = (Total profit for departure / Total revenue for dept * 100)

% Tour Master Set-up - Microsoft Internet Explorer E@@

Season | all w Tour | Surf Adventure ol [ view Suppressed Tours 20 Recent Tours

T?évelirk

Surf Adventure elesse 39 BETA Version 1
Inventory
i Price Types (7}
Tour Prices Base \ Type Occupaney
Tour Costs sl Tl # Delete
00 [select... > [] A
Flights ] '
i Set-up Child Prices i}
Flight Series Sectors
et Set-up LO/ FI Pricas O
Extras Price Compaonents Separately [
Car Hire Commission Group | select. . |

Price Type Matriz

Documentation - Prices \

Search AttribLites - | ) [ At
Departure From | Departure To | Booking From | Booking To | Gurrency )
B | Atandard /
Audit [13an-zoor | [1an-zoos | [1den-ison | [tuan-zozo | [cer w| [0 | Delete]

Figure 31 - Standard price types in Tours Set Up

A Tour Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

o = Seasan | Al v| Tour | Surf adventure ~| Tours Setup Add New File
Travelink —_— = - Delete Existing File
Load Existing | Fils 1 v Edit Clane Existing File

Surf Adventure - File 1

Tour Madelling || Margin Curve | Results

Run TPG

rour Dage | 1011 Costor the Totol Costfor | Margin | [adult Standerd Sell| Total revernue for | Total profitfor | Total Per-person orofit | Gveral Calsulatian
Tour Adult Amount Price departure departure for departure Margin Breakdown
2-1an-2008 3132286 3132286 237,14 075 [ 78900 31560.00 237.14 593 075 Wiew
9-3an-2008 2932286 2932286 237,14 0.80 [ 739,00 29560,00 237,14 5.93 080 Wiew
16-Jan-2008 2632256 25302 66 237,14 n.e0 | 739.00] 23560.00 237,14 553 00 Misw
23-]an-2008 29322.86 29322 86 237,14 0.80 [ 73900 29560.00 237.14 5.93 08D Wiew
30-)an-2008 29322 .86 29302 86 237,14 060 | 739.00] 29560.00 237.14 593 080 Misw
6-Fab-2008 2932286 29322 86 237.14 0.80 [ 739,00 29560.00 237.14 5.93 080 Wiew
13-Feb-2007 29322 .86 29322 86 237,14 080 | 739.00] 29560.00 237.14 5.93 080 Wiew
20-Feb-2008 29322 .86 29322 56 237,14 g0 [ 73900 29560.00 237.14 593 050 Wiew
27-Feb-2008 29322 .86 29322 36 237,14 &0 [ 73900 29560.00 237.14 593 050 Wiew
Totals 265905.74 268040.00 2134.26 0.80
audit

Figure 32 - TPG results for Standard Price Types

Where LO and FI are used:

Total Cost for the Tour = (Total Cost for FI + Total Cost for LO)

Total Cost for FI

Total Cost for LO

FI Margin Amount = (Total FI price for the Tour — Total FI Cost for the Tour)
FI Margin % = (FI Margin Amount / Total FI price * 100)

LO Margin Amount = (Total LO price for the tour — Total LO Cost for the Tour)
LO Margin % = (LO Margin Amount / Total LO price * 100)

FI Price (Editable)

LO Price (Editable)

Total revenue for departure = (Total Cost for the Tour + Mark up (or Margin as per
Margin Curve set up))

Total profit for departure = (Total revenue for dept - Total Cost for the tour)
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Total per-person profit for departure = (Total profit for dept / total of modeling
values)
Overall Margin = (Total profit for departure / Total revenue for dept * 100)

M Tour Master Set-up - Microsoft Internet Explorer

Season | All al Tour | Thailand Adwenturs | [ view Suppressed Tours 20 Recent Taurs

""r’F“éveli#k

Thailand Adventure
Inventory

Price Types
SUMMmary L0
Tour Prices Base | \ Type oecupancy |
S [‘standard | Delete]
B O [sela.. #® [ add
Flights
e Set-up Child Fricss o
Flight Series Sectors
Set-up LO/ FI Prices il

Accommodation
Price Components Separately  []

Extras
Car Hire Commission Group | select... ¥
Cruise
Price Type Matriz
L Prices
Daocumerntation = .
(Adult FT Adult LO
Departure Fram | Departure To | Booking Fram Booking To | Currency | )
Search Attributes - Igtandard  |Standard/
e [tasn-zo07 | [1-%an-2009 | [1-dsn-1900 | |1-lsp-zoeo | [GBR w| [0.00 0,00 Delete
Audit I T | [19an-1900 | [t-3an-zozo | [ceR v add
Actions
Leaders

Individual Tour Dates
Figure 33 - LO / FI price types in Tours Set Up

A Tour Price Generalor... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

[ ~ | = Add New File
e B 5 | all vl T | Thailand Advent T Set
Travellrk sason Al ¥ | Tour [Thaiend acverturs l Torsse | Addlenrie
Load Existing |File 1 | Edit Clone Existing File

Thailand Adventure - File 1

Tour Modelling || Margin Curve | Results

Run TPG

Tatal Cost [Total Cast P | Lo Adult FT AdultLo | Total profit | Total Per- .
Total Cost FI Margin LG Margin ! Total revenus .| overall | Calculation
Tour Date for Adult | for Adult Margin Margin | Standard Sell | Standard Sall for Persan profit
for the Tour Amaount Amount . for departure Margin | Breakdown
FIL LG % % Price Price departure | for departure
2-1an-z008 28197.66 2479826 3399.57 619957 2000 54983 z0.00 i7774.95\ i7424.95\ 35247.532 To49.46 140,99 2000 Wiew
9-1an-2008 26197.86 2279528 3399.,57 5699.57 20.00 64989 20.00 |_ | _‘ 32747.32 6549 46 130.99 2000 Wiew
16-1an-2008 Z6197.86 2279828 3399,57 5699 .57 z0.00 849 89 20.00 !_712.45‘ ! 424.951 32747.52 B549 46 130.99 20,00 View
23-Jan-2008 26197.86 22798.28 3399.57 5699 57 2000 54989 20.00 |_ | _‘ 32747.32 6549 46 130,99 20,00 VWiew
30-1an-2008 26197.56 2279525  3399.57  GE99ET 2000 34989 20,00 [ 712.45| i7424.951 32747.32 654946 13099 2000 Wiew
6-Feh-2008 26197.86 2279526 3399,57 5699.57 20.00 64989 20.00 .7 5| 32747.32 6549 46 130.99 2000 Wiew
13-Feb-2008 26197.66 22798.28 3399,57 569957 20.00 84989 2000 | F1z4s| ! 424,95 32747.32 6549 46 130.99 20,00 View
20-Feb-2008 26197.66 2279828 3399.57 5699 57 2000 54989 Z20.00 | | 5| 32747.32 6549 46 130,99 20,00 Wiew
27-Feb-2008 2619756 2279828 309957 569957 20,00 649,89 2000 | 71245 | 42495 3274732 654346 130.99 2000 View
Totals 237780.74 297225.88  59445.14 20.00

Audit
Figure 34 - TPG Results for LO/FI price types

Where Adult and Child and LO and FI price types are used:

Total Cost for the Tour = (Total Cost for Adt FI + Child FI + Adult LO + Child LO)
Total Cost for Adult FI

Total Cost for Child FI

Total Cost for Adult LO

Total Cost for Child LO

FI Margin Amount = (Total FI price for the Tour — Total FI Cost for the Tour)
FI Margin % = (FI Margin Amount / Total FI price * 100)

LO Margin Amount = (Total LO price for the tour — Total LO Cost for the Tour)
LO Margin % = (LO Margin Amount / Total LO price * 100)

Adult FI Price (Editable)

Child FI Price (Editable)

Adult LO Price (Editable)
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Child LO Price (Editable)

Total revenue for departure = (Total Cost for the Tour + Mark up (or Margin as per
Margin Curve set up))

Total profit for departure = (Total revenue for dept — Total Cost for the tour)

Total per-person profit for departure = (Total profit for dept / total of modeling
values)

Overall Margin = (Total profit for departure / Total revenue for dept * 100)

23 Tour Master Set-up - Microsoft Internet Explorer g@@

Season | All v Tour |Asia Tour v T sichidiphrossey Tous 20 Recent Tours

'T’r’“a‘veliXk

Asia Tour el 9 BETA Version 1
Inventory
Price Types
Summary w /
Tour Prices Base Type ©ecupaney
Tour Costs | Sttt ¥ Delete
0O [select.. ~ [ add
i S.t Child P e a— .
et-up Il Fices V|
Flight Series Sectors
Set-up LO/ FI Prices V] <
Accomrmodation p Lo/
Extras Price Companents Separately [
Car Hire Commission Group | select... ~|
Cruise
Price Type Matriz
Prices
Documentation - . v 5
e TAdult F1 cChild F1 Adult Lo Child Lo
Departure From | Departure To | Booking Fram Booking To | Currencyl
Search Attriblitss v | \Standard _ Standard _ |Standard | Standard
[13an-zoo7 | [1-2an-zoos | [1-an-1so0 | [1oan-zozo | [eee w| [moo ] [poo | [poo | [poo | Delete

Figure 35 - Adult / Child / LO / FI price types in Tours Set Up

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer %

Tour Price Generator

T v Season | All ) ! Add New File
H T T | Asia Ty v T Setr
Travelink e | R Delets Existing Fils
Load Existing | File 1 | Edit Clone Existing File

[Asia Tour - File 1

Tour Modelling || Margin Curve || Results

Run TPG

Total Per-
Total | Totsl | Total | Tatal Fl FI Lo Lo Adult F1 Child FI | AdultLO | child LO Tatal Total
Total Cost : 3 - Ferson | Overall Calculation
Tour Date Cost for | Costfar Costfor Costfor| Margin | Margin | Margin | Margin | Standard | Standard | Standard | Standard | revenue for profit for
for the Tour profitfor | Margin | Breakdown
AdultFL | Child FI | adult Lo | Child LO | Amount | % |Amourt | % Sell Price | Sell Price | Sell Price | Sell Price | departure | departure
departure
2-3an-2008 30097.86  24448.57 J087.14 1987.29 57406 688393 20.00 64054 2000 | 7ed.02] | 3762232 752447 12541 20,00 View
9-1an-2008 2759785 2244857 2567.14 1987.28 57486 6258.93 20.00 &4054 2000 | ro1.sz 34497.32 689947 11499 20,00 View
16-)an-2008 27597.86 2244857 2587.14 198729 574,86 625893 20.00 4054 2000 | smasz| | 34497.32 689947 11499 20,00 View
23-Jan-2008 27597.86 2244857 2587.14 1987.23 57486 6258.93 20,00 64054 2000 | 14497.32  §89947 11499 2000 View
30-Jan-2008 27597.86  22448.57 2587.14 1987.29 57406 625093 20.00 64054 2000 | | 3449732 em9na7 11499 20,00 View
6-Feb-2008 27597.85  22448.57 2567.14 1987.29 574,86 625893 2000 64054 2000 | 34497.32 689947 11499 20,00 View
13-Feb-2008 27597.86  22448,57 2587.14 1987.20 574,86 625893 20.00 64054 2000 | 34497.32 689947 11499 20,00 View
20-Feb-2006 2759786 2244857 2587.14 198723 57486 6258.93 2000 64054 2000 | 14497.32°  §89947 11499 2000 View
[

27-Feb-2008 27597.86 2244857 2507.14 1987.29 574,06 6256.93 20.00 640.54 2000 | 7 9| 12 179.64] 3449732 6899 47 11493 20,00 View
Totals 250880.74 313600.88 62720.14 20.00

[save] A3 Audit
Figure 36 - TPG Results for Adult/Child/LO/FI price types

Where user defined price types are set up, more price columns will display:

Total Cost for the Tour

Total Cost for Adult FI

Total Cost for Child FI

Total Cost for Adult LO

Total Cost for Child LO

FI Margin Amount = (Total FI price for the Tour - Total FI Cost for the Tour)
FI Margin % = (FI Margin Amount / Total FI price * 100)

LO Margin Amount = (Total LO price for the tour — Total LO Cost for the Tour)
LO Margin % = (LO Margin Amount / Total LO price * 100)

Adult FI Twin Price (Editable)

Child FI Twin Price (Editable)

Adult LO Twin Price (Editable)

Child LO Twin Price (Editable)
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Adult FI Single Price (Editable)

Child FI Single Price (Editable)

Adult LO Single Price (Editable)

Child LO Single Price (Editable)

Total revenue for departure = (Total Cost for the Tour + Mark up (or Margin as per
Margin Curve set up))

Total profit for departure = (Total revenue for dept — Total Cost for the tour)

Total per-person profit for departure = (Total profit for dept / total of modeling
values)

Overall Margin = (Total profit for departure / Total revenue for dept * 100)

23 Tour Master Set-up - Microsoft Internet Explorer

[ wiew suppressed Tours 20 Recent Tours

9 BETA Wersion 1

Inventory )
e Price Types &
TN RHCEs Base : Type Ocoupancy
Tour Costs ] Delets:
O femge /¥ Delete
Flight= 0| [select... > [ s
Flight Series Sectars
; Set-up Child Prices —
Accommaodation
Extras Set-up LO/ FI Prices ]«
Car Hire Price Compaonents Separately  []
e T — T —
Price Type Matris
Documertation T  Prices
Search Attributes = adult FT Child Ft adult LO Child LO Adult FT Child FT Adult Lo child Lo
Departure From | Departure To | Eooking From | Booking To | Gurrency = o = = e e 0 Single_)
Ault iy | waaory | [rasasy | [omeim | [sp® | ] |

Figure 37 - Adult / Child / LO / FI / Twin / Single price types

3 Tour Price Generator.... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

season | All -

= = [ | Add New File
Travell#k rour LR S8 AN Delete Existing File

Load Existing | File 1 v edit Clone Existing File

[Test tour - File 1

Tour Hodslling || Margin Curve || Results

Run TPG
| | | Total Total Per-
Total Cost| Total | Tatal | Totsl | Tetl | FI 1 Lo Lo | adutFr | chidfl | Aduklo | CIGLO | AdulFI | Childfl | AduftLo | ChildLo Tatal
revants Persan | overall Calculation
TourDate | forthe | Costfor Costfor Costfor|Costfor| Margin | Margin | Margin | Margin | Twin Sell | Twin Sell | TwinSell | Twin Sell | Single Sell | Single'Sell | Single Sell | Single Sel profit for
for profit far | Margin Breakdown
Tour | AdUItFD| Child FT AdUltLO Child LO| Amount | % | dmaunt % Price Price price Price Price Price Price Price departure
departure departure,
2aan2000 2347786 1957042 U0 39944 DODLLIELED  37.95-389944 [7esa0) [ aoson] [ #avan] | zovoo] [ oeson] [ sisn] | aowm0] [ oioau] mseoo eoseas 20205 2561 view
9332008 21927.06 1002642 000 380944 0001113158 3817 -3899.44 725 asom0] [ as000] | | [ 7es00] [ ass00] [ ssec0] | 723214 19080 24.80 view

18-Jan-2008 21927,86 1802842 000 389944 0001113158 38,17 -3899 44

7es.00] [ awswon] [ asvon| | E 723214 18060 24.60 View

;
o [ 720000 [ 34900/ [ 4so00] [ 20900/ [ 7s0.00] [ 4ss.00] [ 4seoo| [ s1900] 2016000 723214 13080 24.80 View

23-0an-2008 21927.86 1802842 000 389944  0.001113L.58  38.17 389944

Figure 38 - TPG Results for Adult/Child/LO/FI/Twin/Single price types

All editable fields in the results grid, when edited, will re-calculate results immediately.
E.g. changing FI adult twin price will update FI margin % and amount and total revenue
and total profit and overall margin.

A breakdown of the calculation is viewable for each line of results.

5.10.1 Exclude dates from TPG

The column called Load Price in the TPG results screen allows the user to exclude dates
so that only chosen tour departures can be repriced. The Load Price column shows a
check box against each tour departure date and it is defaulted as checked in for all
dates. There are also options to ‘select all’ or ‘deselect all’.
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23 Tour Price Generator - Microsoft Internet Explorer

/ - Season | Al ;J
oFo a0
L/ Travelink L ®m sl o e
Country | All ¥ Tour | Prague Test Tour ~ | Tours Setup
.| Delete Existing File
Mastsr Product | All b4 Load Existing | File 1 ~| Edit Clane Existing File
product [ All ™

Prague Test Tour - File 1

| Tour Modelling || Margin Curve || Results

O Total Total Total Tatal Tatal hy FI LG Lo i Adult LO Child L Adult FI Child FI Adult LO

na IF1 Margin| ‘Adu wiin Chi i,

= Tour Date | Cost for | Cost for | Cost for | Cost for | Cost for 5 gt Margin | Margin | Margin e Sl twin Sell twin Sell single Sell | single Sell | single Sel
rice moun ell Frice ell Price

the Tour  Adult FT | Child FI | Adult La | Child Lo o Amount | kol Price Frice Price Price Price

1-Oct-2008 |80842.86/22710.72(19210 72|20710,7216210,72/10480.35|  20.00 9730.36] 20.00 |1481.92| [141942]| [13s6.92|| [1356.92] | [13s6.92] | [ 98192 | [1231.92
[] |B-0ct-2008  80842.86 22710.72 1921072 20710,72 16210,72 10480.36 | 2000 573038 20.00 [1481.92| [141942| [1356.92| [13s6.2z| [13sesz] | ss19z] |[1z31.92
[] |15-0ot-2008 80842.86 2271072 1971072 20710,72 16210,72 10480.36 | 2000 973036 20.00 [1481.02] [141942] |[1386.92] [1358.92] [13sese|| [ esisz] [1z31.9:
0 22-0ct-2008 80842.86 22710.72:19210.,72/20710.72:18210.72:10480.36 20.00 3730.36 20.00 | 1481.92| | 1419.42| | 1356.92' ‘ 1356.92' ‘ 1356.92| | 981.92| | 123192
25-0ct-2008 B0842.86 2271072 19210 72 20710,72 16210,72 10480.35 2000 9730.38 2000 |1481.92| [1a1942] [13sesz| [13se.s9z] [13sesz| [ saisz| [1za1m:
S-Mov-2008  §0842.86 22710,72:19210,72 20710,72.16210,72 10450.38 20,00 9730.36 20,00 | 1481.92| | 1419.42| | 1356.92| ‘ 1356.92' ‘ 1356.92| | 981.92| | 12319z
12-Mov-2008 80842.86 22710 72 19210 72 20710, 72 16210, 72 10480.38 2000 9730.38 2000 |1481.92 |[1a1342| [13sesz| [13se.92 [135e92| [ ssisz| [1z3im:
10-Hov-2008 80842.86 22710,72 19210,72 20710 72 18210,72 10480.36  20.00 973036 20,00 | 1481.92| [141042| [1356.02| |[13s6.92| |13se.02| [ estez] [i1zare:
26-Nov-2008/80842.86 22710.72(19210 7220710 72[18210,72/10480.35 20,00 9730.36| 20:00 |1481.92| [1419.42]| [1356.92|| [1356.92] [13s6.92]| [ 98192 | [123i.9:

Select All /DeSelect &l Note: All values are shown in currency: GBP Base price type is twin ) )

o

Copy Prices From I | o ¥ [ Go ]

When tour prices are loaded, only the checked departure dates will be repriced.

In this example the tour prices for tours departing on the 8th, 15 and 22nd October

will not be affected.

Update Margin Thisadl copy the margin in the results table to the marain curve table,

Load Prices Audit

Figure 39 - Load Price check box in TPG results
When tour prices are loaded, only checked departure dates will be repriced. The audit
screen will only show those departures that have been updated.

TPG Audit  Prague Test Tour {File 1)
Prices were loaded to the individual tours at the following times

The audit screen confirms that prices were only loaded for tour
departure dates that were previously selected in the "Load Price"
column.

30/09/2008 10:02:39 ila.cooke

te Type|[Currency || AdultLO ChildLo AdultFI ChildFI

01 Qct 2008 [twin GBRP 1356.9195 |15356.9195 |1481.9198 |1419.4198
01 Qct 2008 |single GBRP 1231.9195 |919.4198 |1356.9195 |951.9198
29 Oct 2008 [twin GBRP 1356.9195 |15356.9195 |1451.9195 |1419.4198
29 Oct 2008 |single GRP 1231.9195 |919.4198 |1356.9195 |951.9198
05 Moy 2008 [twin GRP 1356.9195 |15356.9195 |1451.9195 |1419.4198
05 Mo 2008 |single GRP 1231.9195 |919.4198 |1356.9195 |951.9198
12 Mov 2008 [twin GRP 1356.9195 |15356.9195 |1451.9195 |1419.4198
12 Mov 2008 |single GRP 1231.9195 |919.4198 |1356.9195 |951.9198
19 Mo 2008 [twin GRP 1356.9195 |15356.9195 [1451.9195 |1419.4198
19 Mo 2008 |single GRF 1231.9195 |919.41958 |1356.9195 |951.9198
26 Moy 2008 [twin GRF 1356.9195 |15356.9195 [1451.9195 |1419.4198
26 Mov 2008 [single GEP 1231.,9193 (9194198 [1356,9198 |981.9198

Figure 40 - TPG Audit screen - exclude dates

5.10.2 Apparent Air

Where FI and LO prices exist, the TPG results screen will show a column: ‘Apparent Air
Adult’

If FI, LO and Child prices exist, the TPG results screen will also show an ‘Apparent Air
Child’ column.

(If FI and LO prices don't exist, these columns will not show.)
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This will take the price types marked as ‘Base’ and calculate the difference for adults and

children as follows:
FI adult base price - LO adult base price = Apparent Air Adult value.

L Travelink " —
i Countr, our [Frague Test Tour | Tours setup | Add New File
¥ B | ProgueTest | Tours SBWR belete Existing File
Waster product Load Existing [FleT - Clone Exsing Fis
Praduct
[Prague Test To ile 1
Tour Modeling || Margin curve || Results
Adult FI twin - Adult LO twin = Apparent Air Adult (twin)
AL SRS
4 N\ Total per-
Total | Total | Total | Total | Total | o | e AdutLo | ChidLo | AdutFr | ChilwFl | Adutlo | ChildLo o
Losd FI Margin Adult L winchild F1 tuin vevenuie
oo | TourDate | Costfor | Cost for | Cost for | Costfor | Costfor | "% warain | margin | margin |22 757 |0 B twin Sell | twin Sell | single el | single Sell | single Sell | single Sell | % air adult [air Child
the Tour | AdultFI | Child FI | AdultLO | Child LG % |Amount| % Price price Price Price Price prics | % ldspartire (ewin) | (twin)
eparture epaNgr

1-0ct:2008 80842 562271072 19210,72 20710 72 18210.72 10480,36. 20,00 9730.36  20.0 1419 42 | [1356.52]

|| [omoz] [1za192]

5.42] 10108358 2021072 25263 125.00| 6250

=

8-0ct-2008 3084256 2270072 1921072 2071072 18240.72 10480.36. 20,00 9730.36  20.0

1419.42] | [1358.52] [1356.92] | [1356.32] [ oers2] [123192] [ s19.2] 10105358 2021072 25269 125.00| 6250
10105358 2021072 252,69 125.00| 6250

22-Oct-2008 8084256 22710.72 1921072 20710.72 18210.72 10480,36. 20,00 9730.36  20.0

[m]
[ LS-0Gt-2005 80842.66 22710.72 19210.72 20710 72 1821072 104B0.36. 2000 9730.36 20,0
o 101053 58 2021072 252.69 125.00| 6250

29-0ct-2008 80842 56 2271072 1921072 20710.72 18210.72 10480.36.  20.00 9730.36  20.0 101053 58 2021072 252.69 125.00| 6250

5-Nov-2008 8084286 2271072 1921072 20710.72 18210.72 10480,36. 20,00 9730.36 20,0 101053 58 2021072 252.69 125.00| 6250

L2-Nov-2008 8084286 2271072 19210,72 20710 72 19240,72 10480,36 20,00 9730.36 20,0 101053 58 2021072 252,68 125.00| 6250

19-Nov-2008 80842 .86 2271072 1921072 20710.72 18210.72 10480.36 20,00 9730.36  20.0 10105358 2021072 252.6§ 125.00| 6250

101053 58 2021072 282.63, 128.00) 6250

26-Mov-2008 80842 86 2271072 1921072 20710 72 18710.72 10480,36 20,00 9730.36 20,004 | 148152

Select All /DeSelect Al Hote: All values are shawn in currency: GBP  ( Base price type 15 thin

Copy Prices From

Figure 41 - Apparent Air Adult

FI child base price — LO child base price = Apparent Air Child value

Overall Caleulation

Hargin Breakdown

20,00 View

20,00 View

20.00 view

20,00 View

20.00 view

20,00 View

20,00 View

20,00 View

20,00 View

Travelink TmEe—————B Add e Fle

Product
Prague Test Tour - File 1

Tour Modelling || Marain Curve || Results

Ghild FI twin - Child LO twin = pparent Air Ghild (twin)

Run 776 (1419.42 - 1356.92 = 62.50)
h Total
Totel | Total | Total | Total | Total fo| o | s naskio [(criaro Y asuter | enidr | Adukio | chilgio Total oe
Load 1 Margin Adult FL twinfchild Ft tuin revenue erson
Tour Date. | Cost for | Cost for | Costfor | Cast for | Cost for Wargin | Margin | Wargin twinSell | twin sell | single Sell | single Sell | single sell | single Sel profic for Air Child
Price Amaunt SellPrice | el price or prcit for
Ithe Tour | AduItFL | Child FL | Adutt Lo | Child Lo % | Amount| % Price price price | rics price e coparture | Gwin)

sparturs eparturs

1-002000 602,06 22710.72/19710.72 2071072 1671072 1046036 20.00 573036 20,00 | 34 [135852

101053.58 2021072 252,63 125.00\ 62.50)

101053.58 2021072 282.63 12500  62.50)

[ F-octame  anesz a8 22710 72 1521072 20700 72 0710 72 d0ks0.z6. 2000 sTa 36 2000 [ 4t
] 502000 G082 05 22730 72 15210.72 2074072 1071072 048036 2000 ST 2000 o sow0sa 9 anzin 7z sae 1250 seso
[ 22-0c20te A0 86 22710 72 15210, 72 20740 72 10710 72 104056 2000 5736 2000 tmi0sos manre asesn 1zsod seso
25.00-2008 0542 08 22710.7219210.72 20710 72 62107200400 38 2000 72036 20,0 tososase atnre asesn wzmod  saso
Sow-200n a0s42 08 22710.7219210.72 20710 72 6210720040038 2000 372036 20,0 tososase anre asesn 1ol caso

12-Mov-2008 80842 56 2271072 19210.72 20710 72 18210.72 10450.36.  20.00 9730.36  20.00 101053.58 2021072 252.63 125.00  62.50)

19-Mov-2008 80842 36 22710.72 19210.72 20710 72 18210.72 10450,36. 20,00 9730.36 20,00 101053.58 2021072 252.63 125.00  62.50)

26-Mov-2008 80842 56 22710.72 19210.72 20710 72 18210.72 10450,36.  20.00 9730.36 20,00 101053.58 2021072 252.63 12500\ 62.5

Select All /DeSelsct Al Note: All valuss are shown in currency: GBP (B

e price type is twin

Copy Prices From

Figure 42 - Apparent Air Child

The column headers will also include the base price type name (e.g. twin).

5.10.3 Copy prices

Overall Calculstion
Margin Breakdown|

20.00 view

20.00 view

20.00 view

20.00 View

20.00 view

20.00 view

20.00 view

20.00 view

20.00 view

Sometimes tour operators use the base tour price as twin and they pass the cost of
having a single room on to the client, but do not pass on the savings of having a triple

room.

The ‘copy prices’ functionality in TPG results screen allows the user to copy all prices
from one price type to another price type (in this example it would set all triple prices to

be the same as twins).
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‘Travelink =" & - [
= Country | All v Four TestT ¥ Tours Setup  Add New File
E ol
e, B | icossisino (15 W i | e e
vy =
3
Tour adein | erain urve | Results
el bl e ale sl aalis e e
- o) it il F i
| (e e e ] e e e e S e B e e
= il s | i
ke et o Lo | i | e | | e | e
1-0ct-2008 82397.15 21898.26 21539.90 18998.26 19960.70 11127.83 20,39 9939.02  20.33 39.00] 269.00] 209.00] | [ 209.00 589.01 839.00]
-0 2000 529971571650 202159950 10990 20996070 11127.09 209 999902 20.9| [ 555 Toot]| [z | [0 | [oos6]| [0
oo 2097 15109021520 e sevon e soven olciar as| 200|soenes] w0 sz sove]| [zman]| [om0]| [sovce]| [emvam
2 e 2008 o297 20| 38 20| 595.30] 12998 28] 30.70|1227.83| | 20 33|9535102| | 2025| _325:2] | _z.20] | _zw3.00] | _z05.00]| |_w00] || _=so.00] | sz
290t 200 299713105020 1508 0 sason 2 ssnen 0lssszr 00| 209 sor0 znae [ 5] | [zmn]| (o] [z [wmamd] | [momd]| (o]
D TP DA T PR SO e | Zner (NEEET| (N T (N (| | D
5 12Nev-2008 6266745 219826 21539 901099828 906070 111276 2039 sesncz 203 [ o] [ zenmo]| [ zonwn] | [ zovn] [ ssoe] [sose] [[sswad
o272 g 2025 9529102| 20 33| _s25:00]| _zza.00] ||L_z02.00] | _zzw.00] || 5000 |} L sez.c0l [ _eso
2oov- 2005229713 2105028 1508 0 0300 2045060 0127 09| 209 9030 2020 [ 5] | [zame]| (o] [z [weamd]| [momd]| (o]
Soec A 5wSelec AT ot Al valiesar shown T aamency: G5 Bave e e o
@wm,m O —

Figure 43 - TPG results before copying prices

Select the price type you wish to copy from (e.g. twin) and the

copy to (e.g. triple), then click the ‘Go’ button.

T et | et et T S i i
[ s19.00 [1619.00] [2239.00] [1489.00] [2179.00] 103464.00 21066.85 198.74 13000 60.00  20.36 View
519.00] | [1619.00] 1489.00] | [2179.00] 103464.00 2106685 19874 13000 60,00 20,36 View
100 161900 Tans0] [ 2179.00] 10346400 2106668 19974 13000 60.00 20,36 View
[ s19.00] [1619.00] [2233.00] [1489.00] [2179.00] 103464.00 21066.65 198.74 130.00 60.00 20.36 View
s19.00]| [161900] [2229.00] [1409.00] | [2179.00] 10346400 2106665 19874 130.00 60,00 2036 view
000 [161900] (223000 149000 [2179.00] 10346400 2106665 19874 13000 000 203 view
1500 [161900] [2239.00] [1499.00] [2179.00] 103464.00 2106605 19874 13000 6000 2036 view
sio00] | [161900] [2z0900) [1409.00] | [2179.00] 10346400 2106685 19874 13000 60.00 2036 view

price type you wish to

All Adult/Child/LO and FI price types will be copied and the copy from and to fields

selected will remain on the screen upon saving.

Figure 44 - TPG results after prices were copied

JTravelink " & >
- Country (Al v Tour Prague Test Tour ¥ Tours Setup | Add New File
o SED | Delete Euisting Fie
Master product [Al ¥ Lesdvsting [ies v ear Clane Sxistng Fils
product (Al @
-ague Test Tour - File 3
Tour Hodeling || argin Curve || Resutts
Fun 776
Total | Total | Total | Total | Totol [ w0 Adutlo | Chidlo | Adurr | Chidrt | adutlo | childio
Load Fi Margin L0 Marain dult 7 i Child 1 twin
Tour Date | Cast for | Cost for | Costfor | Castfor | Cost for Hargin Mergin twinSell | twin Sell | single Sell | single Sell | single Sell | single Sell
price Amaunt Amoure Sellprice | Sell price
the Tour  AdultFL | Chid F1 Adult Lo Chid LO % % prce | price | pce | Prce | pres | prics
102008 52397.15 21695.25 21539.90 13998.28 1996070 18122.07 71.58-19310.88 -se.28 | s3eon] | 26000 [ 20000 [ zoso0 [ essol [ ssecol [ asen] [ sis0
B0ct-2008 ©2397,15 21696,26 2153950 16998.28 1996070 16122.07 71581951096 -op.26 | ssna] | zesne] | zosoe] | zosoo] | ssema [ ssean] [ evean] [ siea0]
5] 150542000 62057 15 21090,20.21505.90 16999.2019960,70 1012217 71501971098 9020 [ 53900 [ zevoo] [ zwwoo] [ zwvoe] [swon] [seon] [sawoo] [sswoo]
22-0ct-2008 82397.15 21695,26 21539.90 18998.20 19960.70 18122.47 -71.58-19310.98 -s8.28 [ 339.00] [ 269.00] | [ z09.00] [ 20000 [ es000] [ses.00| [“asso [“sisao
25-0ck-2008 82397.15 2169.26 2153990 13995.28 1996070 16122.07  -71.88-19510.98 9828 | ss.0] | aesn] [ zoswo] [ zosw0] [ssswo] [seswn] [asson] [ s1san]
5 Sov-2008 s2007.15 2185620 215309010998 291996070 1s122.47 7180190108 -anz0 [ 990] [ zeemn] “awon] [ ssoo] [ sesan] [ awan] [ sisn]
12.Nov-2006 82397.15 21696.26 71539.90 16998.26 1996070 -16122.47 -71.55-19310.98 -9a.26 | 330m0] | zso00] | zoo00] | zo900] [ 9590 [ seaso [ sawso] [ 5190
@ 15 21898.20 1812247 -71.56-19910.98 -98.28 [ 339.00] [ 26900 [ 20900 [ 20s.00] [ sso.c0] [ sevco] [ sas0]| [ s1s.00)
26:Nov-2008 82357.15 21095.20 21539.50 16998.20 1996070 -16122.07 -71.55-19310.98 -sn.z0 | sa9.00] | zes0] | zoso] [ zos.0] [ sss0] [ saswn] [awwon] [ sisao]
Select All/DeSelect Al Note: All valuss ara shown in currency: GB _ Base price type s twin
oy prices From o
Update Margin ] “Thi will copy the marin in the results table o the margin curve table.
[ r—

adut I
riple Sell
Price
339,00
339.00
339,00

33900

339,00

33900

339,00

33900

Chitd 71
wiple sel
price

263,00

269,00
269,00

265,00

269,00
269.00

265,00

AdultLo | child Lo rotal Total [Totel Per A A t
. ‘“SH . ; ooy | revenue :w ersor A"":;’l “”2‘:; Overall [Calculation
s e fo v profit for ) Margin Breakdown|
wo | mo mrm win) | (oin)
Jdaparure [eparture
Z0500] [ 20800] adsse.00-3743315 95334 13000 6000 view
[20900] [ 20900] 4495400743315 35314 130,00 6000 3325 View
[20900] [ 20900] 449640074315 s34 13000 €000 view
[20500] [ 20500] 4496400-37409.15 3314 13000 6000 8325 View
20500 [ 20800) 44s64.00-3743315 534 13000 600
[70500] [ 20900] 449s4.00-3743315 3314 13000 view
70900 [ 20900] 4496400374315 35314 13000 €000 3325 View
| 209.00] 209.00] 44964.00-37433.45 -353.44 130.00 60.00 -83.25 View
20500 [ 20800] 44364.00-3743015 s34 13000 600 view

Note:

If price types have been copied, in the ‘View’ Calculation Breakdown screen,
the figures displayed in the Summary on the top of the screen will not match

with the Breakdown calculations.

5.11 Update Margin

Users of the TPG will manually amend the price results. This manual amendment will
update the margin column in the results tables. If the user then runs TPG again (a re-
price later in the year), it is set that the same updated margin is used rather than the

original margin.
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our Price Generator - Microsoft Internet Explorer

f T I. k Season
Lo 1ravelin Stk Tour [Prague Tour v| Tours setup | Add New File
Delete Existing File
Master Product Load Existing |FI|E 24 vl Edit Clane Existing File
Product
Prague Tour el
:Tuur Modelling “‘ Margin Curve -’ Results This is an examle of the original margin curve tahle.

Departure From | Departure To :Tyne (FI/LQ) Amount !Percen é? Amountf

[t-dpr-zoos || [t-Apr-zoos || [FL | D@ [0 | Delete
[t-Apr-zoos || [t-Apr-2008 || [Lo | [o | [zoma || [0 | Detete
[e-aprzaos || [s-aprzaos | [Fr | [0 | [zoma || [0 | Delete
[s-aprzoos || [s-apreoos | [Lo | [0 | [zome || [0 | Delete
[15-apr-zooe | | [15-apr-zooe || [FL | o ] [zooa ]| [0 ] Delete
[15-apr-zoos | [15-apr-zoos | (Lo | [0 [)[zom0 || [0 | Delete
[zz-apr-zo0e || [2z-apr-zoos || [F | [o ] [zooa || [0 | |Delete
[z2-8pr-2008 || [2z-apr-zoos || Lo | [o | [zomo [ [0 | pelete
[z9-aprzoos || [zo-aprzoos || [FL | [0 ] [zome || [0 | Delete
[29-apr-zo0e | | [23-apr-zone || [Lo | [0 | \zooo [/ [0 | Delete
I ]| | 10
Margin Calculation {use the percentage as total margin, rather than markup when generating prices}

Include Supplements {include mandatory + conditional supplements in accom cost calculations)

Booked Drate From E—EE-IQDD |

Booked Date To 1-Jan-2020

Round Prices by ID | {Use 1-10 positive or negative values to round to nearest pound, Enter 0 for no rounding)

Figure 45 - Original Margin Curve

| Tour Price Generator - Microsoft Internet Explorer

Season v|

/ ’
e E
Travelink 3 L [Fragisito %] Tours Setup | Add New File

Delete Existing File

Master Product | All v Load Existing |F\Ie 1 "l Edit Clone Existing File
Product | Al VI

Prague Tour - File 1

I 1 = 1 1
Tour Modelling || Margin Curve || Results

In this example the original margin was 20%

| | | | | | | | Total | | Total per-
Total Costl Total Tatal FI Fl | Lo Lo Adult FI Adult Lo adult FI | adult LO Total |
i ; _ 3 g 5 revenue Person | Gwer
Tour Date for the | Costfor |Costfor| Margin | Margin | Margin | Margin | Twin Sell Twin Sell | single Sell | Single Sell profit for
for profit for | Marg
Tour Adult FI |Adult LG Amount | % Armount Fa Price Price Price Price departire
departure departure
1-Apr-2008 1879700 1447368 432331 361842 050,83 | s2s9s|| [ 1a09s|| [ osssm4]| [ 79s.87|| =z3asezs 4svvzs 783z 20
§-ADr-2008  18797.00 1447369 432331 361842 | 20,00 L0S0.63 | zzaos| | 1s0ms| | ssesa| [ 7omer | 23dseas 4ssozs 7eaz 2o
15-Apr-2008 1879700 14473.69 432331 361842 | 20.00 080,83 | sesss| | 1apss| | sses4a| [ 798.87] 234sers 4eseces 76.32  z0
22-Apr-2008 1879700 1447369 432331 361842 | 20.00 L080.83 | see.ss|| [ 14098]| [ ssee4|| [ 790.67) | 2349625 4e99.25  7E.I2 20
29-Apr-2008 1879700 1447369 432331 361842 050,83 | sesss|| [ 140.98|| [ osssma]| [ 79ss7|| 2349625 d4s9925 7Bz 20

Totals 93985.00 117481.25 23496.25 2

Mote: all values are shown in currency: GBP

Update Margin This will copy the margin in the results table to the margin curve table,
-

Figure 46 - Original Margin
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Tour Price Generator - Microsoft Internet Explorer

Figure 47 — Updated margin

The user is now able to click on the ‘Update Margin’ button, which will copy the
updated margin into the Margin Curve Table.

([ Travelink =" ¥
Country |0 ~| Tour [Prague Tour v Tours Setup | Add Mew File
p—————————————— . - 5 Delete Existing File
Master Product | All b Load Existing |F|Ie 1 v‘ Edit Clone Existing File
Praduct IMI v_l
Prague - File 1
I 1 11 |
| Tour Modelling || Margin Curve | Results |
Prices were manual amended, therefore the margin %
e has also changed
| | ‘ | ‘ | | Total | Total Per-|
|Total Cost] Total | Total FI FI Lo Lo Adult FI | Adult Lo Adult FI Adult Lo | | Total |
= . . . . . . . revenus . Person: |‘Over
Tour Date forthe |Costfor |Costfor| Margin | Margin | Margin | Margin | Twin Sell Twin Sell | Single Sell | Single Sell ; profit for e &
i | E i ‘ ar © profit far arg
Tour | Adult FI |Adult Lo Amount| 9% Armount| % Price Price Price Price departure
| | | departure departurs |
1-Apr-Z008 | 18797.00 14473 .69 4323.31 7260.51 1671.04 27.88 | 420.00! ‘ 200.00' | 956.84| ‘ 798,87 27728.55 B931.55 148,88 32
G-Apr-2008 18797 .0014473.69 4323.31 7260.51 167104 | 27.88 || 42000 [ zoo.oo| [ seess| | res.ar|  erreess sesiss  l4sas a2
15-Apr-200& 18797.00 14473 .69 4323.31 4460.51 B 1171.04 21.31 | 350.00! ‘ 150.00' | 956.84| ‘ 798,87 24428.55 5631.55 93.86 23
22-ADr-2008: 18797.00/14473.69| 432331 3618.51, 20.00 108034, 20,00, | 328.95] | 140.98]| [ 9se.sa| | 79s.87|| 2349635 4essas 7832zl 20
29-Apr-2008; 18797.0014473.69| 4323.31 3618.51 20.00 1080.84 20.00 | 328.95! ‘ 14U.98| | 986.84| ‘ 798.87| 23496.35 4699.35 78.32 20
_ Totals 93985.00 126878.3532893.35 25
Mote: all values are shown in currency: GBP
Update Margin This will copy the margin in the results table to the margin curve table.
il

Seasan

Ng”] i
\’/ Trave" nk Country Tour | Prague Tour

v | Tours Setup

Master Product | all Load Existing iFi\e 1

V| edit

Product | all

<

¥ i 5 .
| Tour Modelling 1I\"Iargin Curve || Results

Run TPG

Add Mew File
Delete Existing File
Clone Existing File

‘Tatal Cost| Total | Total | FI | FI Lo Lo | AdultFT | adultio | adultFI
Tour Date farthe | Costfar Costfor Margin | Margin | Margin | Margin | Twin Sell Twin Sell | Single Sell
Tour  Adult FI | Adult Lo Amount| % Amnount| % Price Price Price
1-Apr-2008  18797.0014473.69 4323.31 7260.51 Microsoft Internet Explorer G}
8-Apr-2008  18797.00:14473.69 4323.31| 7260:51 Si!
S5-Apr-2008 187597.00 14473 63 432331 446051 ‘:‘.’) This will overwrite the margin in the margin curve table., gl
22-Apr-2008 18797.00 1447369 4323.31 36168.51 E!
Z9-Apr-Z008 18797.00 1447369 4323.31 361851 Ql

_ Totals 93985.00

| Total |
Adult Lo | |
" revenus
Single Sell
i far
Price
| departure
| 7asaer|  ezrreass
A
| 79m.87|| 2442855
[798.87]| 23496.35
| 7asar|  zad4esss

Mote: All values are shown in currency: GEP

Update Margin

This will copy the margin in th

[ tomdpres | ause

results table to the margin curve table.

Click on the "Update Margin® button, the above message will come
up. Click OK.

Figure 48 — Update Margin button

|Total Per-|
Total |
. Person
profit for
profit for
departure |
departure
893155 148.86
8931.55 148.86
5631.55 93.86
4695 .35 7a.a2
4699 .35 7E.32

1126878.3532893.35

The values in the margin column are copied into the margin curve and saved.

Prague Tour - File 1

Ower

Marg

32
32
23
20
20

_25
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2 Tour Price Generator - Microsoft Internet Explorer

Season | All ~|

Country |0 i

Tour | Prague Tour v| Tours Setup  Add New File
Delete Existing File

]
i
Master Product | all | Load Existing | File 1 V| Edit Clone Existing File
Product I"AH |
Prague Tour - File 1
Taur Madelling | Margin Curve || Results | The Margin Curve now shows the new updated margin.

Departure Frorm Departure To  |[Type (FIALO)| Armount Arnount

[t-dpr-zoos || [1-Apr-zoos || [F | [0 | [Ear || o] oelete
[t-apr-2oos || [1-Apr-zoos | Lo | [¢ 1| [0 | pelete
[o-apr-z008 || [8-Apr-zoos || [FI | o [0 ] Delete
[s-aprzoos | [s-mprzovs | Lo 6 [0 | pelete
[15-aprzoos || [15-Aprzoos || [F | o [0 | Delete
[15-apr-z00s | [15-ppr-zoos | [Lo | o [0 | Delete
[2z-npr-z00s || [zz-ppr-zoos || [F1 | o [0 | Delete
[z2-apr-zong || [2z-Apr-zoos || Lo | [¢ [0 | oelete
[z3-apr-zong || [z9-apr-zoos || [FL | [0 | [zomo | (o | Delete
[23-apr-zo0e || [29-Apr-z008 || Lo | [0 ] [zooo | [0 | Delete

| il 5 E ] G e

Margin Calculation {use the percentage as total margin, rather than markup when generating prices)

Include Supplements. {include mandatory + conditional supplements in accom cost caloulations)

Booked Date From ‘l-Jan-IQDD \
Booked Date To |1-Jan-2020 |
Round Prices by [1} {Use 1-10 positive or negative values to round ta nearest pound, Enter 0 for no rounding)

Figure 49 - Updated Margin Curve

5.12 Load Prices

The ‘Load Prices’ button will load the resulting prices into the individual tours (see
Figure 51 - Prices loaded against the Individual Tour Date. Loading a second time will
overwrite existing prices.

Note:
Prices will not show in the Tour Master screen (prices are against individual
tours not the tour master).

The ‘Load prices’ button has its own user security level (see Section 5.2).
A prompt will warn the user that existing prices will be overwritten. The system will also
display a message when price loading is completed.
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Tour Price Generator

"i’?'aveligk sesson [Al Tour | Test tour v| Taurs sstup gi‘ﬁg:‘;g}{i“sﬂg Er
Load Existing. | File 1 ~| Edit Clone Existing File

Test tour - File 1

| Tour Modeliing || Margin curve || Results

Run TPG
| | Tatal Cast|Total cost | m | o Lo Adult F1 AdultLo |  Total | Total profit | Total Per- |
Total Cost |F1 Margin| | Adult FI Twin |Adult LO Twin| | overall | Caloulation |
Tour Date for Adult | for Adult | Margin | Margin | Margin Single Sell | Single Sell | revenue for for  |Person profit
far the Tour Amount Sell Price. | Sell Price Margin | Breakdown
1 Lo % | Amount | % Frice Frics departure | departure (for departure
ZJan-2008 2532285  25322.86 000 £330.72 2000 0.00 o | 79134] | 44134] | sssas| | so3md] sieszsy £330.72 158,27 20.00 View
9-Jan-2008 2332286  23322.86 0.00 583072 2000 000 o [ 7zsea] [ 44134] [ 7e134| [ su3ma] zeiszsy 583072 145,77 20,00 view
16-Jan-2008 2332286  23322.86 0.00 583072 2000 000 o [ 7zse4] | 4a134] [ 7e134] [ so3m4] 29rs3sy 5830.72 145,77 20,00 View
23-Jan-2008 2332285  23322.86 0.00 583072 2000  0.00 o | 7zs@4] | 44134] | 79134] | so3m4] z91s3sy 5830.72 145,77 20.00 View
30-1an-2008 2332286 23322.96 0.00 Microsoft Internet Explorer 2915357 583072 145,77 20,00 View
6-Feb-2008 2332286  23322.86 0.00 2915357 5830.72 145,77 2000 Visw
15-Feb-2008 2332285  23322.86 0.00  5830.72 \‘.:) This wil delete and reload prices for this booking date range an oll Individual Tou Dates. | za1s3s7 5830.72 145,77 20.00 View
20-Feb-2008 2332286 23322.86 0.00  5830.72 29153 57 583072 145,77 20,00 Yiew
27-Feb-2008 2332286 23322.86 0.00  5830.72 7 2915357 5830.72 145,77 20,00 View
Totals 211905.74 264882.13 52976.39 20.00
\ : Click OK here; the system will display the message below when

Fudi prices loading completed

Microsoft Internet Explorer El

1 Price loading is complete.
LAY

Figure 50 - Load Prices

7 Individual Tour Dates Sei-up - Microsoft Internet Explorer

Fle Edt wiew Favorites Tools  Help & sneant =1 o
(o ¢ Individual Tour Date
Travelink
Use Case Scenario One - 02/01 /2008
Details
Set-up Child Prices (3]
Tour Prices Set-up LO/FI Prices
Tour Costs Price Components Separately [
- s
Boaked Fram Booked To | Currency "ndult FI Twin | Adult LO Twin | Adult FI Single | adult Lo S\r\g\a.‘k
\};Jawl}pq an-2020 | | GBP v 44134 ] [e53.24 ] [503.84 ] /Delete|
[1-7an-1200 [u I 11l [ [ Add

Figure 51 - Prices Ioadéd ag;inst the Individual Tour Date.

5.13 Audit

All prices loaded will write to the tour audit trail within tour set up.

On the TPG the audit link will detail each occasion that 'load prices' has been used,
detailing tour dates affected, tour name, prices loaded, date and time and the user who
performed the action.

If prices are manually edited and saved on the TPG, these are also audited with tour
dates affected, tour name, prices changed from and to, date and time and user who
performed the action all being recorded.
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3 TPG Audit - Microsoft Internet Explorer

File Edit View Favorites Tools  Help

A 7 L o A
€ > ﬂ @ W) | ) search ¥ Favorites o

Address | ] http: fftesting1 ftravelink{Component SetUpfTours{TourPrice Generat

L #5-L@E 3

7 TPGMasterlD=177 v|Bl6o ks ¥ @snack [

WienAudi.

TPG Audit  Use Case Scenario One (File 1)

Prices were lnaded to the individual tours at the following times

18/01/2008 11:32:48 |Administrator.

Tour Date ||Price Type||Currency|| Adultlo | ChildLo || AdultFr || ChildFl

02 Jan 2008 [Twin GBP [441.3393 [206.9643.[791 3393 [413.2143
02 Jan 2006 [Single GBF 5030393 3163393 (653.8093 (522,5693
09 Jan 2008 Twin GBP [441.3393 [206.9643 [728.8393 [350.7143
09 Jan 2008 Single GEP 503.5593 [316.5393 [791.39393 [460,0693
16 Jan 2008 Twin GBP 14413393 [206.9643 [728.8393 [350.7143
16 Jan 2008 |Single GEP |503.6393 316.3393 [791.3393 [460.0693
23 Jan 2008 [Twin GBP 1441.3393 [206.0643 [726.8393 [350.7143
73 Jan 2008 Single GEP 503.8593 [316.5393 |791.3393 [460,0893
30 Jan 2008 [Twin GBP 1441,3393 [206.9643 [720.8393 [350,7143
30 Jan 2008 [Single GBP [503.8393 [316.3393/[791.3393 [460.0893
06 Feb 2008 [Twin GBF 1441,3393 [206.9643 [720.8393 [350.7143
06 Feh 2008 [Single GRP 5038393 316,339 791.3393 [460,0893
13 Feb 200 [Twin [GeP [441.3393 [206.9643 [720.8393 [350.7143
13 Feb 2008 [Single GBP 503.8393 [316.3395 [791.3393 [460.0893
20 Feb 2008 [Twin GBF 4413393 2069643 [728.,5393 [350,7143
20 Feb 2008 [Single GBP 503.8393 [316.3395 [791.3393 [460.0893
27 Feb 2008 [Twin GBF 4413393 2069643 [728.,5393 [350,7143
27 Feb 2008 [Single GBP 503.8393 [316.3395 [791.3393 [460.0893

1870172008 11:44:07 | Administrator

Tour Date ||Price Type| Currency || AdultLo | ChildLo || AdultFL || childFl

02 Jan 2008 [Twin GEBP 441,3393 [206.9643 [791.3393 [413.2143
02 Jan 2008 (Single GEP 503,8393 [316,3393 [853,8393 [522.5893
0% Jan 2008 [Twin GBFP 441,3393 [206.9643 [728.8393 [350.7143
09 Jan 2008 (Single GEP 503,8593 [316,5393 [791,3393 [460,0893
16 Jan 2008 [Twin GBFP 441,3393 [206.9643 [728.8393 [350.7143
16 Jan 2008 (Single GEP 503,8593 [316,3393 [791,3393 [460,0893
23 Jan 2008 [Twin GEBF 441.3393 [206.9643 [728.8393 [350.7143
23 Jan 2008 (Single GEP 503.8393 [316.3355 [751.3393 [460.0853
30 Jan 2008 [Twin GBF 441,3393 [206.9643 [728.8393 [350.7143
30 Jan 2008 (Single GEP 503.8393 [316.3355 [751.3393 [460.0853
06 Feb 2008 [Twin GBF 441,3393 [206.9643 [728.8393 [350.7143
06 Feb 2005 (Single GEP 503.8393 [316.3355 [751.3393 [460.0853
13 Feb 2008 [Twin GEF 441,3393 [206.9643 [7268.8393 [350.7143
13 Feb 2005 (Single GEP 503.8393 [316.3353 (751.3393 [460.0853
20 Feb 2008 [Twin GEF 441,3393 [206.9643 [7268.8393 [350.7143
20 Feb 2005 (Single GEP 503.8393 [316.3353 (751.3393 [460.0853
27 Feb 2008 [Twin GEF 441,3393 [206.9643 [7268.8393 [350.7143
27 Feb 2008 |Single GBP 503.8393 |316.3393 |791.3393 |460.0893

Figure 52 - TPG price audit

6 Use Case Scenarios

6.1 Scenario 1

This is a simple scenario using typical components. The tour is modeled on 40 adults all
sharing a standard twin room and all taking the international flights. However, price
types for LO and Single are still required. Child pricing is not required on this tour.

The price types set up are thus:

Adult FI Twin Adult LO Twin Adult FI Single Adult LO Single
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2 Tour, Master Set-up - Microsoft Internet Explorer, mEE
n
L.

Fle Edt View Favorites Tools Help 7
= a D o5 -2 - @ 3

@Ea[k 3] Iﬂ Lﬂ h - seach 5 ¢ Favorices {:} ( & - @ ﬁ 2

address | @] http: ftestingt travelink ComponentSetlp| ToursfTourSeriesTourSeries. aspx? TMcode=1074 v|Es ks ¥ @snack

Season | All ~ Tour | Test tour v [ view Suppressed Tours 20 Recent Tours

’??‘éveli!’k

Test tour

Inventory
Price Types
summary e v
Tour Prices Haeg Type |Ocoupancy
Tour Casts | | Delsta
v L]/ Delet

Flights [ B
Flight Series Sectars ) )

Set-up Child Prices El
Accommodation
E Set-up L/ FI Prices =
Car Hire Price Components Separately  []
Cruise Commissian Graup [Select.. ~|
Price Type Matrix
Docurnentation bl Prices
Search attributes hd . | Adult FI Adult LO Adult FI Adult LO

Departuré From | Departurs To | Booking From Baoking T8 | Currency | : )
| Nowin | Twin | single single /]
2 [13snz007 | [1oanzees | [1ganisee | a0z | [cer vl Delete
T [ [ | [1den1oo0 | [1dan-zozo | [eee] [ ] [ ] [ ] [ ] ad
Leaders i . i . )
Individual Tour Dates

Figure 53 - Example price type set up

The components used on the tour are OB and IB flights, Twin and Single rooms. These
are mandatory for the relevant price type.

2 Tour Master Set-up - Microsoft Internet Explorer g@@
»

File Edt ‘View Favorites Tooks Help

@Back - @ \ﬂ @ 7;] /:‘search \j'fFavorltes &) =2 ? w o~ \'@ Z‘i 32

Address (@] hutpti feesting! ftravelink/CompanertSetUp/ToursiT ourSeries TourSeries. sspx7TMcode=1074 v B nis ® ©snagt B

Season | Al v|  Tour [Testtour v F visw Sugbressed Taurs 20 Resent Taurs

%“r”a’veliﬂk

Test tour

Inventory
Summary s Hmceulmpnnent Quick Select FI Twin LO Twin o FlLSingle | LG Single. ‘val\datgd

Eeifigle conimy [select.. ¥| @ Hidden © Hidden (@ Mandatary @ Mandatory
S E‘t‘v‘:ionnrgg:ﬁl) [solect... (¥ '-Qn’”‘ﬂ"dﬂt"r}' [c] Nﬂ"ﬂﬂtﬂ"_.if © Hidden ® Hidden i
o esste (Bioh Airways BALOD allosy | Select... ¥ ;"'@ Mandatory™\ @ Hidden [ Mandatory\ © Hidden
Flight= FAieh Airways A101 allo) | Select. % \ @ Mandatory /@) idden  \& Mandatory/ © Hidden
Flight Series Sectars

Accommodation
Extras

Car Hire

Cruise

Update all Individual Taur Dates

Price Type Matrix

Figure 54 - Example of Price Type Matrix
The costs are set up in the components.

The hotel costs are:
50 Euros per person per night based on 2 adults sharing for a twin room
60 Euros per person per night for a single room

The flights are 230 Pounds per person on the OB flight and zero Pounds on the IB flight.

Tour costs are set up to cover;

« Regional flights
This is a flat cost which is allocated to all passengers (thus LO) for TPG modeling,
this will be removed from tour set up after generating tour prices as it is not a
valid accrual, the actual accrual will be determined on each booking as regional
flights are booked.

* Marketing and VAT
These are flat costs which is allocated to all passengers (thus LO) for TPG
modeling, this may or may not be removed from the tour set up depending on
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margin analysis requirements, it is likely that this cost should not go to the
general ledger.

+ National Express
This is a flat cost which is allocated to all passengers (thus LO) for TPG modeling
and final accruals.

+ Excursion profit
This is a flat negative cost which is allocated to all passengers (thus LO) used to
predict a profit on optional extras on the tour and thus build it into the TPG
function, this will be removed from tour set up after generating tour prices as it is
not a valid accrual, the actual accrual will be determined on each booking as
extras are booked.

« Tour manager, coach and airport rep
These are ‘per tour’ costs for all passengers (LO and FI), the calculation in Figure
55 - Example of Tour Costs screen set up, shows that these are divided equally
between the passengers modeled. The accrual will be later held at tour level for
bookings finance management.

3 Tour Master Sei-up - Microsoft Internei Explorer

Fle Edt Vew Favorles Tods Hel B3
Q- Q WG Lo rros @ 3-5 w-J@E B

Address [ ot = Tous/Te es/ PThHcoge= » B Unks ™ @ snsqlt 1!
!Travellzk o

Test tour

Inventary
Tour Costs
Summary A4
Tour Prices [ | a0 Suppler | Bas
Oéseriotion | UK 4 Sippiss 3 i
Tour Costs T .S e Ranges
egions] Hghls 3 3 —] @ o 3 e v
Fhights. Reg: Fligh O [« sl o o il R Delete:
Flight Series Sectors pravicsting O [ (a1 & > a L 27.00; .Delets
o [a1 2.0, . Delete
Accammodation 0 g [a E a} 1 : oe
1 o [wi ® Z n} M 150 [ . Dalets
Extras ] ¢
Car Hire e O o [s1 & = o L 1000 [ _10.00] [Remove sher] ..Delets
Cruise i-1ar 2008 0 [ [ Eiis a] 1 000,00 (300000 .. Delete
ar-2008 o [a o 0o 0.0 .0
Price Typa Matriy 1oHan 20 0 (o |a a G s00.00] [400.00) Detets
St 1-1ar-z008 O [to [a_®] [ (@] f sa.00 [ e0.00] [ o0.00f <. Delets
Dosumentation - P o ke [a = v o o ) Add
Searchattributes = [Save] update All indiidual Tour Dates
Audit

Figure 55 - Example of Tour Costs screen set up

2§ Tour Price Generator.... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

fissia -, season [ Al ¥ [ add New File
TraveIJnk T LTRSHE: _ e Delete Existing Fils
Load Existing | File 1 .‘L‘ Edit Clone Existing File

Test tour - File 1

Tour Modelling || Margin Curve || Results

Tour Date  |Places [Adult F1 Twin| Adult LO Twin|Adult FI gingle|adult Lo Single

2-1an-z008 100 | o] ] ]
9-3an-2008 100 | || ]
16-Jan-2008 100 | o] ] ]
23-Jan-2008 100 | [ED] || ] ]
30-Jan-2008 100 ] | o} ]
6-Feb-2008 100 | ] (|
13-Feb-2008 100 | ] ] ]
20-Feb-2008 100 | [ao | [ |} ]
27-Feb-2008 100 || ] ]
Display Tour Dates { tick this box if you want to use the tour departure dates)

Passenger Total Control  [40 |

Save

Figure 56 - Example 1: TPG - Tour Modeling
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2 Tour, Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

"i-?';ve"gk Season Al 8| Tour [Test taur | Tours setup g‘ifg:“:gxz';ng s
Load Existing | File 1 | Edit Clone Existing File

Test tour - File 1

Taur Madelling || Margin Curve | Results |

Departure From | Departure To | Type (FIAQ)| Amount |Percentage |
oz | [oraree | o] o] e ) oems
] [=] b ] [o | a |

{use the percentage as tatal margin, rather than markup when generating prices)

Margin Calculation

Include Supplements tinclude mandatory + conditional supplernents in accom cost caloulations)

Booked Date From  |1-Jan-1900
Booked Date To [13an-z020 |

Round Prices by (I [} tuse 1-10 positive or negative values to round to nearest pound. Enter 0 for no rounding)

Selling Currency GBP M

Comments

(Pull daparture Dates from Tour Modelling)
Figure 57 - Example 1: TPG - Margin Curve

BETA VERSION crosaft Internet Explorer

Tour Price Generator

Season | All ¥ Tour [Test tour B Tours Setup Add Mew File

Delete Existing File
Load Existing | File 1 *| Eedit Clane Existing File

| Tour Modelling || Margin Curve || Results |

Run TPG

| | | | | Total Per- |
| Total Cost | Total Total F1 FL | Lo Lo Adult FT Adult Lo | adult FT Adult L0 Total Total
| ol o s : g : Persan: | Owerall | Galculstion
Tour Date forthe | Costfor | Costfor| Margin | Margin | Margin | Margin | Twin Sell | Twin Sell | Single sell | Single Sell |revenue for profit for
| | profit for | Marain | Breakdown
Tour: Adult FT | Adult LG Arngunt kil Amount Yo Price Price Frice Price departure | departure
| | departure
2-Jan-z008 23322.86 2332286  0.00 583744 2002 000 o | 7zom0| [ 44000 | peooo] | s0o.00] 20160000 583744 14593 20002 View
9-Jan-2008 2332286 233286 000 S83TA4 2002 0.0 o | 7zsmn| [ 44300 | 7esoo) | s09.00] 2516000 583744 14593 20002 View |
16-Jan-2008 2332286 2332286 0,00 583714 2002 0.0 o | 7zsan| [ 44300 | Fes.on] | s0s.00] 2s160.00 58374 14593 20002 View
23-Jan-2008 2332286 2332286 000 583744 2002 0.0 o [ 7ze.00] [ 44900 [ 79s.00] | sos.on| 29160.00 583744 14593 20,02 View |
30-lan-2008 2332286  23322.86  0.00 583714 2002 0.00 o | 7zsmn| [ 44300 | 7es.00] | sos.o0| 2ste0.00  searaa 14593 20,02 Visw
6-Feb-2008 23322.86 23322.86  0.00 583714 2002 0.00 o | 7zewon| [ 44soo] | Fesco] | so9.00| zeisc.oo  sesza4 14593 20,02 View |
13-Feb-2008 23322.86  23322.86  0.00 583714  20.02  0.00 o | 7esoo| [ 44so0] | Fesco] | sog.00| 2siec.on  sesva4 14593 20.02 View
20-Feb-2008 2332286  23322.86  0.00 583714 2002 0.00 o [ 7egun| [ 44so0] | Fesco] | sosoo| zsiscoo  sesza4 1asg3 20,02 View |
27-Feb-2008 23322.86  23322.86  0.00 583714 20,02 0.00 o | 7egun| [ 44so0] | Feoco] | soooo| zsisoon  sssra4 14503 20,02 View
Totals 209905.74 262440.00 52534.26 20.02

Audit

Figure 58 - Example 1: TPG - Results
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COMTEC

TPG Calculation Breakdown  Use Case Scenario One (File 1) Jan 2 2008 Individual Tour Date Setup

Summary
Price Type cosTs PRICES OCCUPANCIES
Adult LO || Adult FI || Adult LO || Adult FT | Adult LO|| Adult FT
Single 403.0714 633.0714 |509,0000 799,0000 0 0
Tain 53,0714 [533.0714 [449.0000 [729.0000 [0 4
Totals Cost Price Profit ||margin
Adult LO 0.00 0.00 0.00 o

Adult FI [23322,86 [29180.00 (5837.14 [20,02
Chidlo [0.00
chidF (0.0 0.0 o 0.00
Total Lo 0.00
Total FI 23322 86 (20160 00 [5857.14 [20.02

(Grand Tatal [23322 .86 [20180.00 (583714 [20.02

Note, margin is calculated as (profitprice) * 100

BraakDown

singleLO

Cost Type

Accommodation

Companent Adult
Hilton Hotel single
rikan Lo |300.0000

child Comment

150.0000 [§2/03/2008 for 7 nights Per persen Based On X Sharing Occupancy=1 UnCast= 420 sur Adult Condiional Supps= 0 Adult

Mandatory Supps= D Child Conditional Supps= 0 Child Mandatory Supps=

Aceommodation Hilten Hotel trin Lo 00000 [0.0000  [nuot selected on Matrix
[lan 2 2008 LHR BKK
Flights R3S LO 0.0000  (0.0000 Mot selected on Matrix
Flights han, 5 7008 BKKLAR 116 lo.oono  0.0000 et selscted on Matrix
Per Person Excursion profit LO [10.0000 [-10.0000 [Supplier Cost=-10.00 GBP -LO-
Per Person _[Marketing Lo 27,0000 27,0000 7,00 GEP -Lo-
Per Person National Express Lo 15000 [1.5000 150 GBP -LO-
Per person |Regional Flights Lo 110000 11.0000 1.00 GEP -LO-
Per Persen Lo [e.0000  [6.0000 00 Gep -Lo-
Per Tour Airport Rep Lo (20000 [2.0000 [Supplier Cost=80.00 GBP Tot Occupancy=4D Per Person =2.00 GBP Supplier Cost=2.00 GBF -LO-
Per Tour Coach L0 (535714 [53.5714  [Supplier Cost=3,000.00 eur Tot Dccupancy =40 Per Person =75.00 eur Supplier Cost=75.00 eur -LO-
Per Tour Tour Manager L0 (100000 [10.0000  [Supplier Cost=400.00 GBF Tot Occupancy=40 Fer Ferson =10,00 GBF Supplier Cost=10.00 GBF -LO-
10]403.0714/|253.0714,
Adule 0ST=403,0714
cmm COST: 07

i Amaunt—i Fercent=20 (Margin)

Adult Price=503,8302
child Price=316.3392

Rounding=a

Adult Pr
child P

SingleF1

Gost Type

Accommadatian

Accommodation

Flights

Flights
Per Persan
Per Person
Per Person
Per Person
Per Person
Per Tour
Per Tour
Per Tour

Adult COST:
child CGST:

arkup Amaun

Gompanent Adult
Hilton Hotel single
rikon FI (3000000

Hilton Hotel twin
rikon FI [0.0000
Dan 2 2008 LHR BKK

pan 2 FI [230.0000

Jan 8 2008 BKK LHR
R FI |0.0000

Excursion profit FI[-10,0000
Marketing F1 27,0000
National Express|FI [1.5000
Regional Flights FI [11.0000
AT F1 [3.0000
Airport Rep FI [2.0000
Coach F1 535714
[Taur Manager FI [10.0000
FI|633.0714

33.0714
65,0

Bercent=20 (Margin}

Adult Price=791,3392
Child Price=460.0802

Rounding=9

Adult P

Ghild Gomment

150.0000 [$2/03/2008 for 7 nights Fer Persan Based on ¥ Sharing occupancy=1 UnitCost=420 sur Aduft Con
Mandatory Supps= 0 Child Canditional Supps= 0 Child Mandatary Supps=

00000 |Not selected on Matrix
1150000 |Cantract Type=alloc Adult=230.0000GBP Child=115.0000GEP Adult Supps= 0.0000 Child Supps= 0.0000

00000 |Contract Type=alloc Adult=0.0000GEP Child=0.0000GBP Adult Supps= 0.0000 Child Supps= 0.0000
-10.0000
27.0000
1.5000
11.0000
&.0000
2.0000
53,5714 [Supplier Cost
100000 [Supplier Cost
368.0714

0.00 GBP Tot Occupancy=40 Per Person =2.00 GBP Supplier Cost=2.00 GBP -LO-
5.00 eur Supplier Cos
10,00 G&P Supplier Cos

00.00 GEP Tat Occupancy=40 Per Persan

nal Supps= 0 Adult

TwinLO

Cost Type

Accommodation

Companent Adult
Hilton Hotel single
Fikton Lo 0.0000

child Comment.

0.0000 ot selected on Matrix

UNiCast= 700 sur Agult Condiional Supps= 0 Adult

Hilton Hotel twin 02/01/2008 far 7 nights Per Person Based On X Sharing Occupancy=
Accommodstion | room Lo zsnnnon (sz.s000 G L A ChiIa Conditional Suppo= 0 Cild Handskory Suppse
Flights R0 2 PO08 LR BRK 16 foonno (0,000 [fiot selected on Matrix
Flights WSRO0 BRKLAR o ooon0 00000 et selected on Matrix
Per Person |Excursion profit L0 [-10.0000 -10.0000 [Supplier Cost=-10.00 GBF -LO-
Per Persan [Marketing Lo 27,0000 27,0000
Per Person |National Express  [LO (15000 [1.5000
Per Person__|Regional Flights Lo [11.0000 11,0000
Per Persan [WAT Lo [a0000  [2.0000
Per Tour Airport Rep LO [z.0000 2.0000 40 Per Person =2.00 GBP Supplier Cost=2.00 GBP -LO-
Per Tour Coach Lo (535714 83.6714 000,00 eur Tof Oceupancy=40 Per Persan =75.00 eur Supplier Cost=75.00 eur LG~
Per Tour [Tour Manager L0 [10.0000 (10,0000 [Supplier Cost=d0.00 GBF Tot Occupancy =40 Fer Person =10.00 GBF Supplier Cost=10.00 GBF -LO-
10| 353.0714//165.5714
Adult €OST=353.0714
chid CosT=ie8ierid

arkup Amount=0 Fercent=20 (Margin}

Adult Price=441,3302
child Price=206.3642

Rounding=a
Adult Price=449
child P 09

TwinFL
Cost Type Component adult child Comment
Accormodation MSN HOtelsingle ey g.0000  0,0000  |Nat selected on Matrix
Hilton Hotel twin 020112005 fr 7 nights fer Persan ased On € Sharing Occupancy=2 UnitCast= 700 eur Adult Candidanal Supps= 0 Adult
Accommodation | g F1 2900000 [625000  |iandatory supps= 0 Ghild Gonditional Supps— 0 Ghild Mandatory 5u
Flights han, 2,208 LR BKK lep 230, 0000 1150000 |Contract Type=alloc Adult=230.0000GBF Child=115,0000GBF Adult Supps= 00000 Child Supps= 0.0000
Flights an B 2008 BKKLAR e o.oooo J0.0000  |Contract Type=alloc Adult=0.0000GEP Child=0,0000GBP Adult Supps= 00000 Child Supps= 0.0000
Per Person |Excursion profit FL -10.0000 [-10.0000
Per Person [Marketing FL [27.0000 [27.0000
Per Person  |National Express  |FI 15000 [1.5000
Per Person  [Regional Flights FL [11.0000 [11.0000
Per Person |WAT FL [8.0000  [5.0000
Per Tour Airport Rep FI [2.0000  [2.0000 —2.00 GEBF Supplier Cost=2,00 GBP -LO-
Per Tour Caath FI 538714 (535714 5.00 eur Supplier Cost=75.00 eur Lo~
Per Tour Tour Manager FI 10,0000 (10,0000 |Supplier Cost=400.00 GBP Tot Occupancy=40 Per Person =10,00 GBP Supplier Cost=10.00 GBP -LO-

FI||583.0714  280.5714

Harkup Amount=0 Percent=20 (Margin}

Adult Price=728,8302
child Price=350,7142

Rounding=9
Adult Price=729
Child Price=359

Figure 59 - Example 1: TPG - Calculation Breakdown
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The calculation was run and the spreadsheet in Figure 60 below represents the workings:

§2) 2 B B2 B2 B
= © < < < <
2 o g 2 2 g
2 5 g 3 3 g
S %) %) %) %)
5 c £ 2 2
g g g g g
- S T o
-
Components
Hotel twin 50Euros pppn 7 14 LO
Hotel single 60Euros pppn 7 14 LO
Flights 230GBP  pp FI
Regional flight 11GBP pp LO 11.00 11.00 11.00 11.00
Per person costs
Marketing 27GBP  total LO 27.00 27.00 27.00 27.00
VAT 8GBP total LO 8.00 8.00 8.00 8.00
National express 1.5GBP total LO 1.50 1.50 1.50 1.50
Excursion profit -10GBP total LO -10.00 -10.00 -10.00 -10.00
517.50 287.50 567.50 337.50
Per tour costs
Tour manager 50GBP  perday 8 LO 10.00
Coach 3000 Euros total 1.4L0 53.57
Airport rep 80GBP total LO 2.00
Passenger load 40 0 0 0 40
Total cost pp 583.07 353.07 633.07 403.07 23322.9
Add 20% margin 728.84 441.34 791.34 503.84
Selling price (round = 9) 729.00 449.00 799.00 509.00 29160.00
Margin 20.02% 21.36% 20.77% 20.81% 20.02%
Profit per person 145.93 95.93 165.93 105.93

A Tour, Price Generator... BETA VERSION - Microsoft Internet Explorer

Tour Price Generator

e i s Al ~ T | Test b ~| Taurs set Add New File
Traveh!k e (Lot | miumisen | Soie Bt
Load Existing | Fils 1 | Edit Clone Existing File

Test tour - File 1

Tour Modelling || Margin Curve || Results

| | Total Per-|
Total Cost | Total Total FI FI Lo Lo Adult FI Adult LO Adult F1 Adult LO Total Total 3
person | Overall | Calculation
Tour Dats forthe | Gostfor |Gostfar| Margin | Margin | Margin | Margin | TwinSsll | Twin Sell | Singls Sell | Singls Sall [revenus for| profit far X i
| : ’ profit far | Margin | Breakdawn
Tout Adult FT | Adult Lo Amount e Arnourit . Price Price Price Price departure | departurs
departure |
2-Jan-2008 23322.86 2332286 000 533714 2002 0.00 o [ 7eso0] [ 440.00] [ 7ocin] [ sosoo] zicoon  ssIva4 14503 2002 Wiew
9-Jan-2008 2332286 2332286 000 5837.14 2002  D.00 o [ 7esgo] [ 440.00] [ 795.00] [ so9.00] 2516000 583714 14593 20,02 View
16-Jan-2008 23322 86  23322.86 0,00 583714 20,02 0.00 o [ 7z900] [ aso.00] [ 7esonl [ sosoo| zeisnoo  sa3zaa i4s.93 20,02 Yiew

Figure 60 - Example 1: TPG - Results
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6.2 Scenario 2

Using the same example as scenario 1, this example has a different modeling in that 42
passengers are predicted and are itemised across price types as follows:

The difference here is (compared to scenario 1):
* Per tour costs are now divided by 42
» Passengers are split across price types and thus the calculation is using each
price type.
« The final prices and revenue totals are different.

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer, - |

Tour Price Generator

amane i season | Al v Tour [Test tour v Tours Setup Add Mew File
Traveh#k Delete Existing File

Load Existing | File 1 w | Edit Clane Existing File

Test tour - File 1

Taur Modelling || Margin Curve || Results

Tour Date | Places |Adult FI Twin|Adult LO Twin | Adult FI Single| Adult LO Single

2-Jan-2008 100 )
3-Jan-2008 100 ‘

16-Jan-z008 100

23-Jan-z008 100

30-Jan-2008 100

6-Feb-2008 100

13-Feb-2008 100

20-Feb-2008 100

27-Feb-2008 100

Display Tour Dates [] ( tick this box if you want to use the tour departure dates)

Passenger Total Control

Figure 61 - Example 2: TPG - Tour Modeling

2 Tour Price Generator... BETA VERSION - Microsoft Internet Explorer, - |[E

Tour Price Generator

i Y Seasar | Al v Tour [Tasttour T - Tours Sstup Add New File
Traveh#k Delete Existing Fil:

Load Existing | File 1 ~| Edit Clane Existing File

Test tour - File 1

| Tour Modelling || Margin Curve || Results |

Departire From | Departure To | Type (FI/LO)| Amount |Percentage

ey |  Ep—— |
[1-dan-z008 | |1-Mar-2008 | Delete
Delete
L L 1] 2| Add
& 5
Margin Caleulation {use the percentage as total margin, rather than markup when generating prices)

Include Supplements {include mandatery + conditional supplements in accom cost calculations)

Booked Date From  [1-Jan-1900 |
Booked Date To 1-Jan-2020 |

Round Prices by L97| {Use 1-10 positive or negative values to round to nearest pound. Enter O for no rounding)

Selling Currency GEBF v

Camments

Save ] [ GetDates ] (pull departure Dates fram Tour Modelling)

Figure 62 - Example 2: TPG - Margin Curve
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A Tour Price Generator... BETA VERSION - Microsoft Internet Explorer. [ ]

Tour Price Generator

Test tour - File 1

Tour Madelling || Margin Curve || Results

gy - [ Al ~| | = Add New File
Travellzk ARERn, [ - Toar [Testmar M Tons et Delete Existing File
Load Existing [ File 1 v Edit Clone Existing File

Tatal Cost | Totsl | Total | FI F1 Lo Lo AdultFT | Adultlo | AdultFT | Adublo | Tatsl T | 1252 80
TourDate | forthe | Costfor|Costfor| Mergin | Margin | Margin | Margin | Twin Sell | Tuin Sell | Single Sell | Single Sell |revenus for profit for Pe;si" el .ca‘c';':“"
Tour adult F1 |Adult LO Amount o Amaunt S Price Price Price Price departure  departure \:IDEI’:a‘:tuDr; sliselsl el
21an-2008 21927.86 1302842 389944 463058 2044 98956 2024 | 72000 o] [7ea00] [ soson] zrsesoc  sezo4 133BL 2040 View
§-lan-2006 2192786 1002642 389944 4630.50 2044 98956 2024 | 729.00 139.00) [ 789.00] [ 509.00] 27548.00 5620.14 13381 20040 View
16-lan-2008 2192706 1802642 369944 4630.58  endd 98956 2024 | 7ze.on] | 43500 | 7esono| | sos.n| z7sason  serndd 13381 2040 View
2 L 2 ° ° 2
< © © ] ] o}
2 = o o ° °
> ) c c c c
& 5 5 5 5
g [ ) ) [
S £ £ @ Q
i = = g 2
- S T 0o
par
Components
Hotel twin 50 Euros pppn 7 1.4
Hotel single 60 Euros pppn 7 14
Flights 230 GBP pp
Regional flight 11 GBP pp LO 11.00 11.00 11.00 11.00
Per person costs
Marketing 27 GBP total LO 27.00 27.00 27.00 27.00
VAT 8 GBP total LO 8.00 8.00 8.00 8.00
National express 15 GBP total LO 1.50 1.50 1.50 1.50
Excursion profit -10 GBP total LO -10.00 -10.00 -10.00 -10.00
517.50 287.50 567.50 337.50
Per tour costs
per
Tour manager 50 GBP day 8 LO 9.52 9.52 9.52 9.52
Coach 3000 Euros total 14 LO 51.02 51.02 51.02 51.02
Airport rep 80 GBP total LO 1.91 1.91 1.91 1.91
Passenger load 30 10 1 1 42
Total cost pp 579.95 349.95 629.95 399.95 21927.9
Add 20% margin 724.94 437.44 787.44 499.94
Selling price (round = 9) 729.00 439.00 789.00 509.00 27558
Margin 20.45% 20.28% 20.16% 21.42% 20.43%
Profit per person 149.05 89.05 159.05 109.05

Figure 63 - Example 2: TPG - Results

Note:

When modeling tour prices, it is useful to see how booked passengers affect

the margin of a tour as bookings increase. E.g. 5 pax is a negative margin but 8
or more is a positive margin. Using the TPG results screen, it is possible to edit
prices and passengers to see the effect on margin. Thus it is possible to derive
the minimum passenger required number from this screen.

It is not possible to model a mix of adults and children in the same price type
in the TPG. Only adults or children can be modeled in a room e.g. 2 adults or 2

children, not 1 adult and 1 child.
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7/ Appendix 1 - Acronyms used in this Document

Acronym Definition

Accomm Accommodation

FI Flight Inclusive

1B In Bound

LO Land Only

OB Out Bound

Pax Passengers

TPG Tour Price Generator
UI User Interface
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